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SECRETARY 


Call  To  Order-     2:10  P.r. 

Presents     President  John  F.  Henning,  Jr.,  Vice  President  Claire  r, 
Pilcher,  ronnissioners  1^.  ^''elton  Flynn,  ^eter  ''cCrea, 
John  Sanger 

Discussion  preceding  adoption  of  resolutions  is  attached. 

The  ninutes  of  the  special  ipecting  of  ''^ecerber  5,  197 P  vrere 
approved , 

The  minutes  of  the  regular  meeting  of  Decer'ber  12,  1970  ^jere 
approved . 

RESOLUTION 
rJO. 


79-0002  nn 


On  "lotion  of  J^crrea,  seconded        T^ilcher,  the 
following  resolution  vrps  r^donted  % 

APDroving  nepartnent  of  ^uMic  '"'orl  s'  nronosal 
for  construction  of  a  ne^r  street  lir-htin<^  systeTT> 
in  tho  r^idtOTjn  •:f'errace  area. 


Votes     Ayes-:^enning,  ^ilcher,  ^Ivnn,  ^"crrea, 
Sanr^er 

On  Fotion  of  '^'^cCrea ,  seconded  bv  Pilcher,  the 
follOT'jincT  resolution  vjas  adonted? 


7  9-0003  I!H 


79-0004  VV 


Ajjprdinq  JTII  Contract  ''o.  f  03-Sandblasting  and 
Coating  '^esla  Mortal  ^^ater  Tanks-  to  '^.r.  Puraess 
Con.nany,  Ian  Francisco,  California  in  the  amount 
of  $13',476. 

Votes     ''ves-Tlennina,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  TcCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted s 

Award inrr  lUj  Contract  ■"'o.   597-Laguna  '^onda 
Substation,  Install  "^drTitional  "qui^n.ent-  to 
Amelco  electric,  '"an  Francisco,  California^ 
in  the  ar\ount  of     57, 750.    (:^ower  TTrprovement 
^rocrrap) 


Vote*     ■^yes-^^ennin^,  Pilcher,  ^lynn,  ^"c'^rea, 
Sanrror 

On  motion  of  ''C^rca,  f^econded  by  Pilcher,  the 

follov/ing  resolution  was  adonte'"'; 


79-0005  nil 


Approving  rnodif ication  in  the  '-''ebit  amount  of 
$16, 437. CI  to  provide  funds  for  additional  work 
under  Vll  Contract  ^To.  5^9-Pryant  Substation^  and 
Power  Control  Center,  Construct   'uilH:!-;  ^.n"' 
Install  Equipment  (Power  Improvement  Program) 
Vote:     Ayes-'^enning,  Pilcher,  Flynn,  "'cCrea, 
Sanaer 


On  motion  of  '"cCrea ,  seconded  bv  Pilcher,  the 
followina  resolution  was  adopted-! 


79-OOOG  HI! 


P.ejecting  bid  received  for        r-ontract  ""^o.  594- 
Priest  Stilling  "^cll  and  domestic  'Tater  System 
■  "edification. 


Vote:     Aves-nenning,  T^ilcher,  Flynn,  r^c^rea, 
Sanaer 


79-:  1 


On  notion  of  ^''cCrea,  'seconded  Yv  ""ilcher,  the 
folloT7incT  resolution  vras  adoDtec' : 

79-0007  Authorizing  bid  call  for  ^7D  Contract  ^^o.  17 < 4- 

12'^  n.I.        Installation  in  Hyde  r.treet, 
between  Greenwich  Street  and  Pacific  ^venue. 
Estimated  Cost:  $320,130 

Vote;     ^yes-Henning,  Pilcher,  Flynn,  r^cCrea, 
Ganger 

On  TPOtion  of  r^cCrea,  seconded  by  Pilcher,  the 
followin<-T  resolution  was  adonted^ 

79-OOOC     'T  'Accenting  as  satisfactorily  comleted  Tjork  under 

'■"'D  Contract   'o,  1737'-Tnstallation  of  IC-Tnch 
Steel  f'ain  in  ^fiarrara,  Cayuaa  and  Other  Streets  ° 
anproving  credit  mo'^''i^ication  of  '^5,3^2.90- 
and  authorizincr  final  oaynent  of  ?>3,570.21  to 
'''c'Suire  and  ^Tester,  "Contractor. 

Votes     Aves-nennina,  ^ilcher,  ^^Ivnn,  ''"c^rea, 
Sanger 

On  notion  of  "cCrea,  secon^'ed  by  "ilcher,  the 
followinrr  resolution  was  adonted- 


79-0009    ""T  ^.n^roving  modification  in  the  debit  anount  of 

*^19,000  to  nrovide  funds  to  expand  the  scone  of 
wor3:  unJer  T^rof essional  Services  Contract  '"^o. 
155  Tjith  3rown  and  Caldwell- Janes     .  "'ontaonery , 
Consulting  'Engineers,  for  the  Studv  of  lay 
division  "booster  stations  and  Transmission 
Pipelines  and  I^etch  ''etchv  ^'ater  "treatment  Plant. 

Vote;     Ayes -nennina,  Pilcher,  Plynn,  T'lcCrea, 
Sanaer 

On  motion  of  TcCrea,  seconded  by  Pilcher,  the 
following  resolution  Tjas  adonted; 

79-0010  ■^nnrovinnr  rrrite-off  of    "'ater  "*onart.nent 

uncollectible  accounts  receivable  more  than 
90  days  nast  due,  month  of  Sentenber,  1970"! 
amount  5^6,9^6.01. 

'^ote?     '^yes-Penninn ,  Pilcher,  Flvnn,  '"cCrea, 
Sanrrer 

On  motion  of  T'c^rea,  secon'^ed  bv  ^ilcher,  the 
following  resolution  was  adonted! 

79-0011    M  ^pnroving  travelinnr  expense  vouchers  of 

Ed^/ard  C  Freeman,   Anthony  Stellini  and  ^aul 
Brigaerts  to  cover  their  exnenses  during  their 
trin  to  Poston,  and  T>hiladelnhia  from  October. 
22  thru  October  27,   197C,   for  education  and 
training  in  the  repair  and  maintenance  of  the 
Standard  LPV-;  and  annroving  traveling  exnense 
vouchers  of  James  P.  Houston  and  "^av  Catelli 
to  cover  their  exnenses  durincr  their  trin  to 
Purnham,  Pennsylvania  from     lovember  14  to 
■Tovember  17,  197 P,   for  education  and  training 
in  the  maintenance  of  Standard  LPV. 


Votes     Ayes-Henning,  Pilcher,  Flvnn,  fcCrea, 
Sanger 


79- :2  ■ 


On  rnotion  of  ^"cCrea,  seconc^er?  ^ilcher,  the 
following  resolution  was  a^'^ODte^!' ° 


79-0012    11  Apr^roving  nayment  of  clains,  ariount  $52,534.0ri, 

from  Municipal  ^.ail^^ay  revolving  funrl,  month 
of   Tovember,  197". 

Vote°     Ayes-!Ienning,  Pilcher,  T^lynn,  ^'cCrea, 
Sanger 

On  motion  of  T'^cCrea,  seconc'ed  by  Pilcher,  the 
following  ref5olution  was  adonted? 

79-0013    ri  ^Dnroving  cancellation  and  write-off  of 

uncollectible  accounts  receivable  more  than 
90  days  nast  due  and  adjustrnent  of  accounts 
receivable,  month  of  "fovember,  amount  ^^9.69' 
and  aonroving  comnromise  and  collection 
p^unicipal  '^ailvray  claims  for  damages  against 
miscellaneous  debtors,  amount  fy6,353.25,  month 
of  ^Tovember,  197!^. 

Vote?     ^yes-^' fanning  J,  Pilcher,  ^Ivnn,  '""cCrea, 
Sanger 

On  Taction  of  ^''c^rea,  seconded  by  ^ilcher,  the 
followinrr  resolution  was  adontedr 

79-0014    n.  '^n'-trovinrr  modification  in  the  credit  amount  of 

$2,131.33  to  -provide  for  changes  in  street 
pavement  an-^"  sewer  work  as  requested  ]:y  the 
Department  of  ^ublic  "forks  under  Contract  'To. 
f^r.-e^J-  3  r-hurch  Line,  Tracl:  reconstruction 
and  Sewer  '^enlacement  and  ^nlargment,  Church 
Street,   22nd  to  30th  Streets.    (Transit  Improve- 
ment Program.) 

Vote?     Ayes-Henninr ,  ^ilcher,  Flynn,  f'cCrea, 
Sanger 

On  motion  of  '"cCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted" 

79-0015    F'  ^ejectin'T  all  bids  received  for  Contract  "'o, 

^'^-6^6-  "arket  Street  *^ubway  T^iatform  Extensions , 
and  authorizina  re-advertising  the  contract. 
(Transit  Imnrovement  Program.) 

Vote*     Aves-'Tenning ,  Pilcher,  ^lynn,  '"cCrea, 

Sanger 

On  motion  of  r'^cOrea,  secon'^ed.  by  Pilcher,  the 
following  resolution  ^ras  adontedr 

79-0001    Ji  Peguesting  Controller  to  draw  ^rarrants  in 

settlement  of  claims  aaainst  the  f'unicinal 
".ailway,  total  amount  $6^,9  50. 

Votes     ^yes-Henning,  Pilcher,  Flynn,  !''cCrea, 
Sanqer 


79-33 


On  notion  o^^  Flynn^  seconcieri  by  Sanger,  the 
following  resolution  tt^s  ad.or^teA'. 


79-0016    '7  ^Taiving  Section  "3",  ^.ule  1,  of  the  '^ules  and 

Regulations  Governing  ''Tater  'Services  to  rus- 
toraers'  so  as  to  per^dt  the  construction  of  a 
6-inch  uater  main  and  hydrant  on  a  street  xThich 
has  not  been  brought  to  grades;  and  authorizing 
the  '"^ater  Department  to  nroceed  with  the 
installation  of  a  6-inch  main  and  hydrant  unon 
receint  of  $7,550  fron  Pichard  Mvarez.  (Deferred 
from  meeting  of  'decern] 'er  5,  197r;) 

Vote?     M/es-'^ennin^,  Pilcher,  Flynn,  '"crrea, 
Sanger 

On  motion  of  Flvnn,  seconded  by  Sanger,  the 
folloT^ncT  resolution  was  adonteds 

79-0017    n  Awarding  Contract   To.  "^'^-657"  r  Line  Extension, 

San  Jose  T^venue  at  Interstate  2^0  Overpass, 
'^rack  Reconstruction  an""  ^OT-er  T^acilities-to 
Hom.er  J.  Olsen,  Inc.,  Union  City,  California 
in  the  total  net  amount  of  $5')V,f.95,  (Transit 
Improvement  Program) 

Vote!     Ayes-^lenning,  Pilcher,  ^lynn,  ""cCrea, 
Sanger 

On  motion  of  F  cCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted' 

79-0018    I!  7^r>r)roving  supplemental  appropriation,  amount 

$1,606,209,  to  fund  Phase  IT  of  TttpC  iT^r>lemen- 
t  at  ion  including  equipm.ent,  facility  modifi- 
cations, and  personnel  for  the  remainder  of 
197G-79. 

Vote;     '^yes-Henning,  Pilcher,  Flvnn,  ncCrea, 
Sanger 

On  motion  of  ^ilcher,  seconded  bv  ^''cCrea,  the 
following  resolution  was  adopted? 

79-0019    f  Annrovin'^  sunple^cntal  anpropriation ,  amount 

3, 191, 603,  to  continue  funding  for  personnel 
to  continue  UTDC  implementation  during  fiscal 
year  1979-?0. 

Vote-;     '^yes-penning,  ^ilcher,  ^lynn,  ^"cCrea, 
Sanger 


79-04 


1^ 


On  notion  of  '"cCrea,  seconde^^.  >^y  Flynn,  the 
follotjinq  resolution  was  a'-lo^tQdr 

79-0020    11  Authorization  to  hire  at  specific  dates  28 

persons  to  fill  budgeted  fcsitions,  and  delete 
24  positions  the  funds  from  which  will  be  used 
to  contract  BART  services. 


Votes     Ayes-Henning,  Pilcher,  Flynn,  P^cCrea, 
Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
follovjing  resolution  was  adopted: 

79-0021    M  Authorization  to  establish  36  positions  not 

previously  bvdgeted. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0023    GO  Approving  the  budgets  for  the  legal  services 

and  litigation  expenses  of  the  City  Attorney's 
Office  at  the  levels  proposed  by  the  Municipal 
Railway  and  General  Office  for  the  fiscal  year 
1979-19C0,  and  directing  that  necessary 
adjustments  be  made  in  the  appropriate  accouata 
to  effect  these  changes. 

Vote:    Ayes-Ilenning,  Pilcher,  Flynn,  P^cCrea, 
Sanger 


Conies  of  the  above  resolutions  are  on  file  in 
the  office  of  the  Secretary  of  Public  T"'tilities 
Commission. 


79-05 


i  i 


COMTIUTIICATIONS 


Connissioner  r  cCrea  f^tatG'^  he  receiver"'  ^  cony  of  a  lotter  a'?x'ressnr7 
to  Ft.  Curtis  ^.  Green,  reneral  f'anaqer,  ""unicinal  ^^^^il^^^v,  fro^ 
the  Transport  '^orkers"  Union  regar-^ina  nro'^osalf=?  -^or  i^^nrovinrt 
the  operation  of  the  cable  car  nyste^.     "e  saic"?  he  woulc?  lihe  ''"r. 
Green  to  prepare  a  response  for  rorrmiission  revievr. 

DEPORT  OF  THE  GE!TEP7^L  HT^'TAGFr-  r"r.  .To^^n  "^^ents 
'leTrT  Depresgion  DeaF  Exneri^'ent 

I'r.  Green  reported  that  the  new  denression  hee.^^^  ^^a5  installed  the 
V7eel^  of  December  4,  197C.     It  has  hr^d  continuous  or>eration 
since  DeceraJ.er  2,  and  has  nerforned  well.     '^-taff  anticipates  r^akinrr 
a  couple  of  changes  havinr  to  do  i^ith  anchoring  the  bea^^'  in  place. 

ror?n.issioner  Claire  C.  Pilcher  said  -^he  was  advised  bv  the  Cable 
Car  Advisory  CoTrinittce  that  the  bean  is  being  testec""  on  a  level 
area.     The  CorTFiittoe  feels  it  should  be  tested  on  a  hill  where 
conditions  would  bo  rnore  stressful,  but  ^-uni  staff  refused  to 
do  this. 

Mr.  Green  replied  that  there  was  no  refusal,     ^^uni  staff  said  they 
wished  to  begin  testing  on  a  levf^l  area,  an''  then  ri.ove  to  a  more 
stressful  area,     ^he  neTJ  jlenrcssion  bear-  is  now  in  thn  desi<^n 
phase.     Staff  hones  to  construct  a  nodi-^i^'-''  version  of  the  nresent 
beam,  and  then  build  a  new  beam  and  r^lace  it  in  a  '-'^ore  stress-*^ul 
area.      Then  testinc  is  comnleted  this  beam  would  he  used  as  a 
model  for  construction  of  other  beam.s. 

30-  Stoc^ton  Line 

Commissioner  Pilcher  referre-^  to  the  ''unicin^l  T^ailvTa^r  report 
dated  December  20,  197^.,  and  state-"!  a  ratl^er  serious  incident  was 
not  reported,  PeceH^er  22,  197n,  lines  rrere  down  on  ^.utter 

Ctreet  for  about  1-1/2  hours,     The  said  someone  called  r^x.  Green's 
office  to  report  this  and  was  told  reports  were  ^"»a"^e  direct  to 
Ketch  I'etchy.         total  of  52  vehicles  were  tic"  up, 

I'^r,  George  Duarte,  Peputy  General  ''anager,  Fngineering  and  ••ain- 
teance,  explained  that  lines  on  Columbus  ^ venue  were  •"'otti  at  the 
sam.e  tine,     ^'^hen  the  crews  finished  renairing  the  lines  on 
Columbus  they  repaired  the  lines  on  gutter  Street.     ^Te  said  the 
call  goes  to  Central  C©ntrol,  vrhich  then  contacts  the  ^letch  ^^etchy 
line  crew  by  radio. 

rr.  Green  apolocrized  for  this  matter  not  bein^^  in  the  report. 
^'aintenance  Computer  Operation 

Commissioner  Pilch.er  ashed  if  the  maintenance  comnu.ter  operation 
is  now  in  place,  and  "r.  Green  renlied    ves  " . 

Flxible  Buses  at  15th  and  ^olsom  ^-treets 

Commissioner  ric^rea  commerter^  th^t  he  w^s  '"iriving  past  15th  and 
Folsom  Ctreets  and  noticed  five  (5)   flxible  Imses  in  a  vacant  lot 
which  rust  be  a  storage  yard,     ^^e  sai*-"'  these  buses  appear  to  have 
been  stripped. 

.  Green  said  that  1-1/2  years  arro  when  tliere  were  problems  \7ith 
storage  f^uni  obtaine''  a  ?1  per  year  lease  from:  the  'department  of 
Education  to  store  equinment  in  disrepair  and  incapable  of 
i^  mediate  repair. 


79-06 


rir.  PuartG  comented  that  TT'r'nc  sug'^estec''  that  ^'uni  ston  using 
Flxible  buses  because  of  noor  transmissions,     ^^e  note'i  thi^t  the 
transtnissir-nf?   noir  can  he  reoairo^i,  althour^h  the  vrinrlovrs  have  been 
broken.     J^e  said  J'uni  has  had  to  pove  nost  of  its  equipi^ent  out 
of  that  location. 

Track  at  San  Jose  Avenue  near  Broad  Street 

Commissioner  Pilcher  stated  tlic^t  ^r.  John  '^olt,  ^'anager  of  the 
California  Railroad  Huseun,  nointe'"!  out  that  track  at  San  Jose 
Avenue  near  Droad  Street  is  inside- jointed  rather  than  welded.  He 
told  J'r.  Pino  ^ei,  "^rogram  T'^anaaer,  Transit  Innrovenent  ^roaraT^, 
but  has  received  no  res'oonse.     ^t  ^road  and  T^lyriouth  ""streets  there 
is  a    crossing  which  does  not  fit  properly.     Mr.  Bei  was  advised,  but 
vjaiteu  until  a  PCC  car  derailed  before  naJ  ing  renairi.     The  track 
is  functional,  ]-)Ut  not  perfect.     Commissioner  Pilcher  said  TI^ 
funds  are  being  used,  and  the  job  should  be  done  ri'^ht. 

Mr.  Green  said  he  v/ill  discuss  the  matter  v^ith  rr ,  Bei  and  get 
bad;  to  I-r.  Holt. 

Sunol  Golf  Course  Sewer  Treatment  Plant 

Ilr.  Eugene  J.  Kelleher,  .7^-cting  General  f^3.nager,  '"ater  n^nartment 
and  Chief  Engineer,  reported  difficulty  at  the  gunol  Golf  Course 
regarding  the  sevmge  treatment  plant.     J^s  of  ."fanuary  15,   197  9, 
filter  plant  operators  v^ill  no  longer  service  the  treatment 
plant,  which  is  paid  for  bv  the  aoif  course.     V.^^ter  ^enartment 
staff  V7ill  be  meeting  ^rith  the  em^ployees  in  an  effort  to  resolve 
the  situation. 

Green  Garden  Nursery 

r.r  o  ^Colleher  stated  that  for  the  past  m.onth  staff  has  been 
endeavoring  to  nerrotiate  v^lth  the  Green  Garden  "lursery  in  J'^i librae, 
.'vfter  several  telephone  calls  a  meeting  vas  held  vrith  the  tenant 
on  January  5,  1979.     An  offer  ^^as  made  that  the  tenant  could  stay 
on  the  property  for  a  year  with  a  revocable  ner^it.     The  tenant 
ansTiered  that  he  had  to  stay  for  four  or  five  vears.  ^aibsequently 
the  tenant  wrote  a  letter  statin'^  he  v-^as  interested  in  nothina 
shorter  than  eight  years.     Mr.  Kelleher  said  steps  will  be  taJcen 
to  have  tenant  removed  from,  the  propertv  unless  the  r-itv  attorney 
advise     aaainst  this  step,  '^he  }i3.ter  'department  vras  trying  to 
obtain  a  one-year  revocable  permit  at  the  samie  rental  rate. 

?-r.  T'crorris  I'l.  Pow,  Utilities  General  Counsel,  commented  that 
the  idea  was  to  I:eep  someone  on  the  nronertv  for  a  year. 

President  pfenning  directed  that  this  matter  be  discussed  in 
executive  session  at  the  close  of  the  meeting. 

Iletch  Iletchy  Power  "^ates 

I'x ,  Dov;  reported  that  some  months  ago  outside  counsel  filed 
a  motion  to  stay  the  District  Court  injunction  in  the  ^^etch 
netchy  povjer  rate  matter.     The  9th  U.S.  Circuit  Court  of  ^•nneals 
denied  the  motion,  and  the  case  is  being  calendared     for  further 
hearing  in  Tarch.     The  last  brief  vras  filed  in  'December. 

Pesolution  Mo.   79-000^  —  M-^arding  tut  Contract  •"'o.   597-Laguna  ITonda 
Substation,  Install  ^c'ditional  Pauinment-  to  '^melco  Plectric, 
San  Pi.?ircisco,  California  in  the  am.ount  of  -57,750. 

Commissioner  Sanger  stated  that  he  is  concerned,  because  the  lo^rest 
bid  is  ^jO  percent  over  the  engineer's  estimate.     T^e  said  it  is 


79-07 


known  there  is  a  glut  of  vjork  and  very  few  contractore  to  do  this 
type  of  work  and  asked  if  the  City  is  suffering  from  oligopolistic 
practices, 

rir.    .Oral  L.  noore.  General  ^"anager,  ^'etch-    Hetchy  'f^.trir  and  T^ower, 
explained  that  since  the  last  worl:  of  this  tyne  T^as  nerformed  under 
contract,  staff  estimates  have  been  increasec"  7  percent  annually 
due  to  inflation.     He  coirmented  that  that  the  two  hirrhest  bidders 
maintain  they  have  all  the  wor]-  thev  Tjant.     He  said  there  is 
nothing  to  be  aained  by  del^-^vina  the  wor)'  under  which  the  last 
of  the  substation  equi'^ment  is  to  be  installed. 

Cor:>missioner  Sanger  ashed  if  the  sane  thina  is  hannening  on  other 
asnects  of  the  Power  Imnrovenent  Program, 

rir.     f'oo}  9  replied  that  ^'etch  ^Tetchy  is  belo^^  estimates,  generally 
sneak^iig.     Earlier  work  came  in  well  under  estimate. 

Commissioner  danger  requested  that  some  attempt  be  made  to  solve 
the  problem  before  the  new  wiring  projects  are  a^ warded, 

F^r.  .noore  said  there  will  bo  a  problem  with  replacement  of  trolley 
coach  overhead  wires,  as  there  is  no  one  else  in  this  part  of 
the  country  who  is  experienced  in  the  worl',. 

Commissioner  danger  directed  that  some  investigation  be  made  of 
alternatives,  including  slowing    down  contracting. 

********* 

Resolution  no.  79-OOOn — 'Accepting  as  satisf actorilv  completed  work 
under  nn  Contract  ^o.   1737-Tnstailation  of  IT-Inch  Steel  ^^-^in  in 
niagara,  Cayuga  and  Other  Streets j     approving  credit  modification 
of  $5,342.90^  and  authorizing  final  Payment  of  $3,570.21  to 
I'cGuire  and  Hester,  Contractor. 

Commissioner  "^^ilcher  asked  about  the  nenaltv  clause  for  delays  in 
contracts.     She  commented  that  in  this  contract  there  was  a 
$500  assessment  for  a  20-day  delay  due  to  slow  prosecution  of  the 
work.     ^Uth  the  shutdown  of  the  cable  car  lines  for  two  ^^inter 
seasons  pending,  she  said  staff  should  vrork  ^^ith  ''r.  ^oi'^  on 
stiff er  penalty  clauses  for  those  contracts. 

Mr.  Kelleher  stated  that  on  large  jobs  the  penalty  is  increased. 
It  is  $2*^  '^«r  dav  on  cast  iron  main  i     tallati  ~n  plu'j;  ' '1    '  innpoc- 
tion  ti'  o  •'*^n  s-^  all  jobs. 

Commissioner  Pilcher  asked  staff  to  ascertain  ^-rhat  the  losses  from 
delay  would  be  before  putting  the  cable  car  reconstruction  out 
to  bid  and  to  set  penalty  clauses  accord inglv. 

rir.  Kelleher  commented  that  a  committee  is  working  on  this  matter 
with  respect  to  all  City  and  County  contracts. 

*********** 

Psesolution  JTo.  79-0016 — "Taiving  Section  Pule  1,  of  the"Rules 

and  Regulations  Governing  Water  Services  to  Customers"  so  as  to 
permit  the  construction  of  a  6-inch  water  main  and  hydrant  on 
a  street  which  has  not  been  brought  to  grade?  and  authorizing  the 
Water  Department  to  proceed  with  the  installation  of  a  6-inch 
main  and  hydrant  upon  receipt  of  $7,550  from.  Richard  Alvarez. 

Mr.  Wentz  stated  that  staff  met  with  Mr.  Richard  Alvarez  this 
morning  to  determine  whether  or  not  he  wished  to  go  forward  with 
this  solution  in  light  of  the  fact  that  the  Department  of  Public 
Works  has  received  majority  approval  of  an  assessment  district. 


79-08 


It  v/as  determined  that  there  is  a  best  and  a  Tjorst  situation,  '"he 
best  situation  is  to  assume  there  will  be  a  negative  declaration 
for  an  EIR,  and  no  problein  in  obtaining  the  gn.rage  stand ina  in 
the  way  of  construction.     In  this  event  it  ^rould  take  nine  months 
to  process  a  contract  to  improve  the  street. 

The  worst  situation  would  be  that  an  r:iR  is  needed,  which  would 
take  six  months?  and  that  the  garage  Tjould  have  to  be  condemned 
which  would  take  1-1/2  to  2  years. 

Mr.  Alvarez  still  would  like  the  water  line  to  go  in  promptly. 
At  this  last  minute  the  DP-^  has  obtained  favorable  approval  for 
construction  of  the  street. 

Staff  or  the  "ater  nepartm.ent  is  irillinrr  to  take  either  course. 

President  Henning  asked  if  there  is  a  negative  declaration  on 

the  installation  of  the  water  m.ain  itself,  and  ^'^r.  T'.elleher  replied, 

"yes" . 

r^r.  Peter  P.  ''"acchi,  Attorney  at  Law,  representing  the  developer, 
explained  that  five  of  the  properties  are  on  rullen  '^venue.  The 
problem,  is  that  the  applications  have  been  processed ,  and  the 
developer  is  ready  to  proceed.     The  fire  hydrant  which  the 
Can  Francisco  Fire  nepartr^ent  requested  is  needed.     This  should 
go  in  at  the  same  time  the  street  goes  in,  which  may  be  2-  1/2 
years  'dov/n  the  road',     '^r.  ^"acchi  said  the  one  problem  is  a 
letter  addressed  to  ^x.  ^Tentz  by  the  r'ullcn-nolladay  aroup  in 
vjhich  they  state  they  want  a  complete  studv  of  the  street  made 
by  the  group.     Installation  of  the  water  main  hydrant  would 
supply  the  fire  protection,  and  Tr.  Alvarez  will  make  up  the 
difference  in  cost  to  the  ^ater  Hepartment.     'Assessments  have  not 
yet  been  established  by  the  Streets  and  'transportation  Committee 
of  the  Board  of  Supervisors.     A  majority  of  the  owners  want 
the  street. 

CoTTunissioner  John  Sanger  commented  that  there  is  a  possibility 
the  street  will  never  be  improved.     Re  said  this  could  happen  if 
there  art  a  majority  of  protests. 

Ilr.  Alvarez  explained  that  a  group  of  neighbors  formed  the 
assessment  district,  which  takes  in  over  a  blocl:.     The  people  in 
that  district  own  more  sites  than  he  '^oes.     There  are  approximately 
40  ownerships  involved.     A  poll  was  taken  to  establish  the 
district,  he  said. 

President  T^enning  asked  the  official  position  of  the  Fire  Depart- 
ment. 

rir.  Kelleher  responded  that  the  Fire  department  will  not  allow 
fbc,  Alvarez  to  build  unless  a  hydrant  is  constructed. 

president  Ilenning  auestioned  the  installation  of  a  hydrant  and 
need  for  a  water  main^  and  said  he  was  concerned  about  neighbor- 
hood safety, 

rr.  Kelleher  said  this  can  be  done. 

]r,  Pobert  J.  Dutra  of  the  ?'ullen-!!olladay  group  said  his  group 
does  have  some  questions  regarding  the  water  main  and  fire 
hydrant.     They  are  not  satisfied  that  the  ^ire  Department  will 
be  able  to  reach  the  hydrant.     Also^  he  said,  the  vote  on  the 
assessment  district  was  by  secret  ballot.     Only  one  p?rt  of  the 
street  to  be  improved  fronts  on  f^ullen  Avenue.     The  developer's 
construction  is  not  going  to  be  on  an  improved  street  or  on  an 
accepted  street. 
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Commissioner  Pilcher  stated  she  sat  on  the  Board  of  Permit 

Appeals  when  other  properties  owned  by  Mr.  Mvarez  v/ere  considered » 

She  asked  if  this  would  bar  her  from  voting. 

Mr.  Dow  replied,  "no". 

Commissioner  Pilcher  stated  that  at  the  first  hearing  she  was 
inclined  to  agree  with  the  neighborhood  group,  but  she  was  not 
av;are  that  the  Board  of  Permit  Appeals  had  upheld  the  permit.  She 
said  this  means  that  representatives  of  the  Fire  Department  were 
present. 

Mr.    Tentz  commented  that  Ac'^istant  Fire  Chief  Rose  aaid  there  was 
good  access.     If  the  fire  hydrant  is  constructed,  the  Fire  Chief 
will  allow  the  builder  to  proceed. 

Comraiooioner  licCrea  conunented  that  this  issue  shouM  have  been 
raised  at  the  Board  of  Permit  Appeals;   the  PUC  has  no  jurisdiction. 

An  unidentified  man  in  the  audience  stated  that  the  Commission  is 
discussing  the  fact  that  all  that  needs  to  be  done  is  the  con- 
struction of  a  water  main  and  a  fire  hydrant. 

Commissioner  Sanger  explained  that  when  the  developer  builds,  the 
Fire  Chief  will  decide^/hether  the  buildings  can  be  occupied.  The 
point  raised  is  whether  the    Tater  Department  should  allow  service 
to  go  ahead  if  there  is  a  possibility  there  will  never  be  a  street. 
He  said  it  nov7  appears  clear  that  the  access  and  traffic  problem 
v/ill  be  solved. 

Mr.  Dutra  stated  that  the  problem  is  that  Assistant  Fire  Chief 
nose  said  something  different  than  Fire  Chief  Andrew  C.  Casper 
put  in  writing.     He  said  it  is  not  clear  that  the  street  will  go 
in. 

Commissioner  Sanger  said  he  is  convinced  the  street  will  be  built 
because  of  the  action  of  the  Department  of  Public  "Torks.     He  asked 
if  the   later  Department  pays  for  normal  main  installation. 

lir.  Kelleher  replied  that  the  contractor  would  pay  for  any 

increased  cost.     The    later  Department  would  maintain  the  main, 

and  services  would  be  improved  for  all  of  the  people  on  the  street. 

Mr.  Lo  T.  Tom  of  the  Department  of  Public  ^Jorks  stated  that  the 
DP  7  will  forv/ard  a  recommendation  to  the  Board  of  Supervisors  in 
order  that  the  DP"!  can  go  ahead  and  worJ'  out  a  contract  for  the 
project. 

Commissioner  Sanger  asked  if  protest  proceedings  would  be  held  and 
Mr.  Tom.  replied,   "no"'.     He  said  that  after  the  Board  of  Supervisors 
approves  the  plan  and  the  assessm.ent  district,  the  DP"t  has  approval 
to  proceed. 

Commissioner  Sanger  inquired  about  a  bond  issue. 

nr.  Tom  replied  that  the  property  owners  are  liable  for  their 
share  of  the  assessment,  and  they  can  go  to  bond.     The  property 
owners  will  be  assessed  one-third  of  the  cost  of  the  project, 
and  the  City  will  pay  two- thirds. 

The  unidentified  man  in  the  audience  brought  up  the  matter  of 
condemnation . 

lir.  llacchi  acknowledged  that  there  is  a  garage  in  the  right-of- 
way,  and  that  access  is  a  problem.     He  said  the  installation  of  the 
main  and  hydrant  will  allov/  Ilr.  Alvarez  to  build. 

nr.  Uderi  of  19  Rutledge  Street  stated  that  if  it  is  assumed  the 
improved  street  is  going  in  within  nine  m.onths  that  will  mean 
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the  street  will  be  dug  up  to  accommodate  Ur.  Alvarez,  and  then  it 
i/ill  have  to  be  dug  up  again.  He  suggested  that  the  vjork  be  done 
at  one  time  so  as  not  to  unduly  inconvenience  the  property  ov/ners. 

ITEIl  rJOo  9 — Supporting  the  Municipal  riailway's  attempt  to  secure 
qualified  personnel  to  fill  budgeted  vancancies  in  order  to 
perform  PCC  car  maintenance,  and  encouraging  Muni's  use  of  outside 
contractors  where  feasible  and  cost  effective  and  to  reduce  man- 
power requirements  for  peak  workload  situations. 

Commissioner  IlcCrea  asked  if  I'luni  is  asking  the  Commission  to 
endorse     its  conclusion  that  it  does  not  wish  to  go  outside  and 
secure  employees  to  work  on  streetcars  for  maintenance  purposes. 

Mr.  Ge^^.,e  Duarte,  replied,   "As  a  whole,  not  on  individual  pieces". 
He  stated  that  Civil  Service  on  January  C,  1979,  approved  the 
fifth  pay  step  for  Class  7379-  Electric  Transit  Ilechanic,  and  Imni 
may  be  able  to  hire  people. 

Commissioner  ncCrea  noted  that  if  riuni  is  not  able  to  attract 
employees  it  will  be  back  in  the  same  situation  as  before.  He 
said  he  did  not  think  it  appropriate  to  bring  this  matter  to  the 
Commission. 

llo  action  was  taken  by  the  Commission  on  this  item. 

ITEII  WO,  10--Calling  for  retention  of  i  r.  terminal  operations  in 
front  of  the  San  Francisco  Transbay  Transit  Terminal  in  either 
its  present  or  proposed  new  forra  as  a  natter  of  policy,  and 
recommending  to  the  S.F.  Bay  Area  Transportation  Terminal  Authority 
that  in  its  selection  of  a  plan  favorable  consideration  be  given 
to  a  plan  or  combination  of  plans  that  will  retain  San  Francisco 
Ilunicipal  Railway  Terminal  operations  in  front  of  the  S.F.  Trans- 
bay  Transit  Terminal. 

Commissioner  Pilcher  stated  she  understands  the  Planning  Commission 
is  concerned  about  r"uni  using  the  front  of  the  Terminal  Building 
because  i will  interfere  v/ith  som.e  other  plans.     She  asked  if 
the  PUC  must  take  a  stand. 

nr.  Green  said  thousands  of  people  transfer  to  r.uni  at  that 
location,  and  the  sides  and  rear  of  the  Terminal  building  present 
a  drab  and  dangerous  situation. 

Commissioner  Pilcher  pointed  out  that  the  PCC  cars  and  LRVs  v/ill 
not  be  going  there. 

Mr.  Green  said  the  trolleys  will  be  using  it  as  a  terminal. 

Commissioner  Sanger  said  he  could  not  understand  why  a  stand 
should  be  taken  until  the  options  are  known, 

Ilr.  Green  said  riuni  staff  recommends  retaining  the  present 
location  for  reasons  of  safety  and  convenience,  if  it  is  at  all 
possible. 

President  Henning  questioned  the  Commission's  locking  itself 
into  some  policy.     He  said  the  building  vjill  be  renovated. 

Commissioner  IlcCrea  stated  that  at  the  presentation  consultant 
made  it  clear  that  any  one  of  a  number  of  proposals  for  riuni  could 
be  adapted.     The  only  proposal  for  placing  riuni  in  front  of  the 
building  was  revised  Alternate  4,  which  was  rejected  as  being  too 
expensive.     Other  alternatives  placed  Iluni  at  the  side  of  the 
building.     It  would  loop  around  the  entire  block  with  one  single 
loop  of  wire. 
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Commissioner  Sanger  said  he  does  not  object  to  having  a  policy,  but 
is  not  yet  willing  to  make  a  judgment  that  fluni  requires  staying 
at  the  same  location. 

President  Ilenning  asked  if  the  r^uni  planning  personnel  have  given 
their  recommendations,, 

Ilr,  iJentz  stated  that  this  is  their  recommendation.     He  said  they 
would  be  glad  to  bring  draxijings  back  to  the  Commission. 

Mr,  Maurice  Klebolt,  President,  Ci\PTrans,  said  his  organization 
officially  concurs  with  the  consultant.     He  said  it  would  be  to 
Muni°s  best  interest  if  it  had  loading  at  the  side  of  the  building. 
There  would  be  not  one  but  several  lay-up  bays  in  the  rear  of  the 
building,   and  it  would  allov/  a  better  movement  of  electric 
vehiclvis.     He  said  he  concurred  with  Commi>:5sioner  Sanger  that  it 
is  a  bit  premature  to  come  out  with  a  judgment  now,  and  there  is 
a  feeling  that  I'^uni  'must  have  the  front  door  for  public  relations 
exposure" . 

Commissioner  Sanger  asked  r-r.  Klebolt  about  his  opinion  of  the 
financial  ramifications. 

Mr.  Klebolt  said  the  best  of  all  worlds  would  have  been  to  go 
with  Alternative  4 .     The  consultant  recommended  Alternative  2 . 

Ilr,  Green  said  iiuni  is  in  the  business  of  providing  safe  and 
convenient  transit  to  its  patrons,  and  moves  more  than  10,000 
people  from  that  facility  daily. 

Commissioner  Pilcher  said,   "Hot  after  the  LRVs  go". 

lir.  Green  commented  that  there  is  a  proposal  to  build  a  facility 
to  accommodate  other  transit  systems,  ana  ae  rears  the'' trade  off" 
for  San  Franciscans  vjould  be  some  type  of  inconvenience. 

Commissioner  Sanger  said  that  is  not  yet  known. 

Commissioner  TicCrea  proposed  that  Fir.  "Jhite  of  the  consulting  firm 
and  Ilr,  Tom  Iiatoff  of  the  huni  Planning  Department  come  in  and 
discuss  the  proposals. 

Commissioner  Sanger  asked  about    the  consultant's  point  of  view. 

Mr.  White  stated  that  the  second  alternative  is  preferred,  which 
does  have  the  provision  of  a  direct  flow  of  Muni  buses  with  a 
lay-over  zone  behind  the  building.     He  said  one  of  the  alternatives 
is  a  joint  use  office  building,  which  would  be  precluded  by  Muni 
being  in  its  present  location. 

President  Henning  directed  that  this  item  be  placeci.  on  the  PUC 
calendar  for  January  23,  1979. 

icie  ic -te  * -k  *  *  * 

Resolution  IJo.  79-0021--7Vuthorization  to  establish  36  positions  not 
previously  budgeted. 

nr.  Farrel  Gchell,  LRV  Program  Director,  said  the  36  positions 
are  requested  because  in  looking  at  what  is  being  done  and  what 
needs  to  be  done  there  is  inadequate  activity  and  not  enough 
people.     He  said  these  positions  are  all  in  next  year's  budget. 

Ilr.  :7entz  added  that  lluni  does  have  money  in  a  grant.  This  is 
in  order  to  hold  the  schedule,  and  does  not  affect  next  year's 
budget. 
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lioner  IicCrea  directed  that  the  resolution  be  re-\7ritten 
to  make  that  clear. 
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Resolution    Jo.   79-0022 — Approving  the  use  of  funds  appropriated 
for  permanent  salaries  to  be  exnended  to  engage   the  services  of 
contract  programmers  and  systems  analysts,   ana  requesting  the 
Controller  to  approve  the  transfer  for  this  purpose  of  $100,000 
for  the  current  fiscal  year. 

Commissioner  Pilcher  asked  why  the  PUC  Data  Processing  Center 
was  allowed  to  become  50  percent  under-staffed  before  this  matter 
came  to  the  Commission. 

ijr.  C.   Dean  Collins,   Director,  PUC  Computer  Center,   stated  that 
the  situation  came  about  v/ithin  the  last  90  days,   and  became 
critical  about  a  month  ago.     ile  said  Civil  Service  ]cept  assuring 
the  Computer  Center  that  "next  v/eek  you  v/ill  get  your  eligibles'-. 
nr.  Collins  said  these  employees  v/ill  be  used  to  maintain  existing 
V7ork  situations,  but  staff  v/ill  have  to  teach  them. 

ITEM  :I0.  16 — Presentation  by  Dr.  David     .  Jones,  Jr.,  of  the 
Dovmtoim  San  Francisco  Flextim.e  Demonstration  Project  sponsored 
by  the  California  Department  of  Transportation  and  managed  by 
the  Institute  of  Transportation  Studies,  University  of  California 
at  Berkeley,  with  a  request  for  endorsement  of  the  projsct. 

Commissioner  Pilcher  complimented  Dr.  David        Jones  on  the  work 
plan  for  the  Demonstration  Project,   stating  that  it  v/as  very 
v/ell  done  and  informative. 

Dr.  Jones  explained  that  this  is  a  California  Department  of 
Transportation  project  in  response  to  today's  problem  of  crush 
loads  that  transit  faces.     Tomorrovj's  problem  will  be  50,,.,. 
additional  workers  downtown. 

Flextime  hours  alloTJS  employees  to  arrive  at  7:00  a.m.  or  as  late 
as  9s  30  a.m..     lluni "   currently  has  seating  space  available  for 
7  a.m.  v7ork  arrivals.     ^■an^,   people  v/ill  choose  to  arrive  at 
vjork  earlier,  vjhich  allows  them  to  miss  the  peak  hours.  The 
project  V7ill  provide  consulting  services  to  any  large  company 
that  \-7ill  consider  Flextime  hours.     P-etropolitan  Life  Insurance 
Company  has  had  this  system  for  3  or  -1  years.  TJegotiations 
currently  are  being  held  V7ith  the  Dan)-:  of  America.  Flextime 
hours  has  a  positive  impact  on  transit.     People  can  manage  a 
\;ork  schedule  and  a  transit  schedule  more  perfectly. 

Commissioner  Sanger  inquired  if  any  questions  v/ere  asked  as 
to  V7hy  people  chose  to  arrive  at  worl:  earlier. 

Dr.  Jones  said  a  survey  was  conducted  in  Sacramicnto.     T\jo  answers 
were  obtained.     Employees  can  have  longer  evenings  at  home,  and 
are  able  to  pick  up  their  children  after  school.     Advantages  of 
transportation  came  in  third.  He  said  1  .etropolitaa    Life  has 
not  conducted  a  survey.     Data    v/as  talcen  from  payroll  records. 

Comraissioner  i'cCrea  asked  if  anyone  at  Funi  has  made  any 
financial  assessment  of  the  impact  that  adoption  of  this  type 
of  expanded  distribution  would  have. 

r^r.  ^7entz  said  this  was  not  done,  but  it  was  agreed  that  it  V70uld 
have  tv70  advantages.     It  would  reduce  peak  traffic  congestion 
and  allov\7  Iiuni  to  move  more  freely. 

Dr.  Jones  stated  that  the  project  staff  has  done  its  o^m  rough 
count  analysis,   and  no  adjustment  in  I^uni  schedules  i/ould  be 
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required  by  this  project. 

Commissioner  Sanger  commented  that  new  passengers  would  be 
attracted  and  revenue  increased. 

Commissioner  hcCrea  commented  that  Flextime  would  be  of  benefit 
to  i:uni,  but  that  in  areas  of  heavy  auto  traffic  it  would  spread 
out  the  auto  commute  peak. 

Dr.  Jones  noted  that  every  indication  says  that  the  auto  capacity 
is  saturated,  and  there  simply  is  not  room  for  more  capacity  on 
the  highway  system.     He  said  this  could  bring  the  peak  to  6? 30  p.m. 
He  said  he  does  not  have  an  answer  if  that  would  be  the  case,  say, 
in  the  Jicrina  District. 

On  motion  of  Commissioner  danger,  seconded  by  Commissioner  Pilcher, 
the  Commission  voted  unanimously  to  endorse  the  project. 


THEREUPa^  THE  lEETIilG  ADJOURIIED;      3:37  p.m. 


At  the  request  of  I'cIIorris  11.  Dow,  Utilities  General  Counsel,  the 
Coiamission  adjourned  to  executive  session. 


PUBLIC  UTILITIES  CO^WISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  9-  0001  -MR 
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RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Hallway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  peiyTiient  of  claims  against  the  Municipal  Railv/ay: 


Claimant 


Acdt .  No . 
8c  Prayer 


Non-Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
FD 


Settlement 


Michele  M.  Bert rand 


78  B  0058-5 
5^,000.00 


3-2  7-12-78 


S  ^,200.00 


Fern  L.  Witt 


77  T  1579-1 
$Und.  Amt, 


1-7+  6-22-78 


3,250.00 


Litigated  Settlements 


Lillian  B.  Giuliani  76  S  015I-I 

SI50, 000.00 


12-1+  10-8-76 


50,000.00* 


Charles  F.  Wade 


73  C  0489-1 
$259,500.00 


2-7  ^23-74 


7,500.00 


Judgments 
None 


S64, 950.00 


Total  Settlements: 


•Project  001  Work  Phase  01  Index  350^39  Sub-object  1^50  812,500.00 

Index  350017  Sub-object  1^50  $52,^50.00 

S6C95o7oo 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  January  9th,  1979. 


Ronaine  A.  Smith,  Secretary 


1-9-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANQI^O 
RESOLUTION  No. 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  62  mercury  vapor  streetlights  in  the  Midtown  Terrace  Area, 
Underground  District  301,  Stages  2  and  3,  as  depicted  in  their  Drawings 
43,019  through  43,022;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  Midtown  Terrace  Area  with  the 
provision  that  construction  methods,  component  selection  and  other 
details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat  and  Power. 


I  hereby  certijy  that  the  foref^oing  resolution  was  adopted  by  the  PuhUc  Utilities  Commission 
at  tu  meeting  of  JAN_9  1979   ^  _^  _^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  awards  to  D.  E.  Burgess  Co., 
2198  Oakdale  Avenue,  San  Francisco,  California  94124,  as  the  lowest  regular 
and  responsible  bidder,  Hetch  Hetchy  Contract  No.  603,  Sandblasting  and 
Coating  Tesla  Portal  Water  Tanks,  in  the  amount  of  $13,476,  and  rejects  all 
other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  _ 

JAN  9  1979 


Secretary  and  Assistant  Ger 


etieral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCI 
RESOLUTION  No.. 


>F  SAN  FRANCiaCO 

7«)-0004 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  597,  additional 
transit  power  substation  equipment  is  to  be  installed  in  Laguna  Honda 
Substation  under  the  Power  Improvement  Program,  with  financial  assistance 
from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  December  21,  1978;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  597,  Laguna  Honda  Substation,  Install  Additional  Equipment, 
in  the  amount  of  $57,750  to  Amelco  Electric,  1976  Innes  Avenue,  San 
Francisco,  California,  94124,  as  the  lowest  regular  and  responsible 
bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adapted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

JAN  9  1979 


Secretary/  and  Assistant 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

RESOLUTION  No.. 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $16,437.81  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  2 
to  Hetch  Hetchy  Contract  No.  549,  Bryant  Substation  and  Power 
Control  Center,  Construct  Building  and  Install  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of .    _JA  *  -  ^      1979  r\  fl 


Secretary  and  Assiatant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  One  bid  was  received  on  December  14,  1978,  for  Hetch 
Hetchy  Contract  No.  594R,  Priest  Stilling  Well  and  Domestic  Water  System 
Modification. 

WHEREAS,  The  sole  bid,  submitted  by  Twain  Harte  Plumbing  & 
Heating  Company  was  in  the  amount  of  $61,090  which  was  substantially 
higher  than  the  Engineer's  Estimate;  and 

WHEREAS,  It  has  been  determined  by  this  Commission  that  it  is 
to  the  best  interests  of  the  City  and  County  of  San  Francisco  that  the 
bid  received  for  this  work  be  rejected;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  rejects  the  bid  received 
December  14,  1978,  for  said  Hetch  Hetchy  Contract  No.  594R. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.  1744,   12"  D.I.  Main 
Installation  in  Hyde  Street,  between  Greenwich  Street  and 
Pacific  Avenue. 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 
31,  Section  31.22  (a)  of  the  San  Francisco  Administrative  Code, 
this  project  is  hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is  classified  as  an 
activity  under  Class  1(b)  as  set  forth  in  the  permanent  list  of 
categorical  exemptions  adopted  by  the  City  Planning  Commission 
on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
dt  Its  meetmg  of.  ^  ^  // 


Secretary  and  Assistant 


i3ener(u  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount  of 
$5,342.90;   approves  Final  Payment  in  the  amount 
of  $3,570.21,   in  favor  of  McGuire  and  Hester  under 
Contract  WD-1737,   Installation  of  18-Inch  Steel 
Main  in  Niagara,  Cayuga  and  Other  Streets  and 
allows  for  fifty-one  (51)  days  unavoidable  delay, 
1  day  due  to  adverse  weather  condition,   18  days  due 
to  Contractor  unable  to  procure  labor,   15  days  due 
to  wet  and  unstable  ground  conditions,   7  days  due  to 
chlorination  by  San  Francisco  Water  Department,   5  days 
due  to  replacement  of  damaged  materials,  and  5  days 
due  to  conflict  with  other  utilties.     Twenty  (20) 
days  avoidable  delay  were  due  to  slow  prosecution  of 
the  work.     Liquidated  damages  for  20  days  in  connection 
with  the  above  work  has  been  assessed  for  $500.00. 
San  Francisco  Water  Department  materials  damaged  by 
the  Contractor  has  been  assessed  for  $502.20. 


I  hereby  certify  that  the  foregoing  resoluticn  um  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JAN  9  1979 


Secretary  and  Assistant  Gt-ner(3X  manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.L-Jl  Zl 


WHEREAS,   a  professional  services  contract 
with  Brown  and  Caldwell-James  M.  Montgomery,  Consult- 
ing Engineers,   Inc.  was  authorized  by  Public  Utilities 
Commission  Resoluation  No.   77-0440  dated  September  27, 
1977  for  the  study  of  Bay  Division  Booster  Stations  and 
Transmission  Pipelines  and  Hetch  Hetchy  Water  Treat- 
ment Plant ,  and 

WHEREAS  subject  contract  allows  a  maximum 
fee  of  $120,000  for  the  work  to  be  done  by  the  Consultant, 
and 

WHEREAS  the  Consultants  will  be  required 
to  provide  additional  services  beyond  the  original 
scope  of  work  including  the  development  of  comprehensive 
program  of  studies  to  address  asbestos  and  trihalomethanes 
in  the  Water  Department  system,  and 

WHEREAS  Consultant  has  offered  to  do  the 
required  work  and  make  a  report  for  a  maximum 
additional  fee  of  $19,000.00 

THEREFORE,  BE  IT  RESOLVED  that  the  maximum 
Consultant's  fee  be  increased  from  $120,000.00  to 
$139,000.00  to  cover  the  additional  work  needed. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hv  the  Public  Utilities  Commission 
at  Its  meeting  of.  JH^^■  *^       \  ,  ^  ■  - 


cretary  and  Assistant  General  manager 


PUBLIC  UTIUTliS  COMMISSION 


RESOLVED,  that  this  Commission,   on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,  the  Water  Department  General 
Manager,   and  the  City  Attorneys,  hereby  approves  the  v;rite  off  of 
Uncollectable  Accounts  Receivables  which  are  more  than  ninety  days 
past  due,   month  of  September  1978  in  the  amount  of  $6,946.01  per 
San  Francisco  Water  Department  list  of  September  30,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


iry  an< 


.anager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7*i>-0011 


RESOLUTION  NO- 


RESOLVED,  that  this  Commission  hereby  approves  the  Traveling 
Expense  Vouchers  of:       Edward  G.  Freeman. .« ..<,...<.. $837. 96 

Anthony  Stellini. . . , , »   767.97 

Paul  Brigaerts.,   849.97 

to  cover  their  expense  during  their  trip  to  Boston  and  Philadelphia  from 
October  22  thru  October  27th  for  education  and  training  in  the  repair 
and  maintenance  of  the  Standard  Light  Rail  Vehicle;  and  be  it  further 

RESOLVED,  that  this  Commission  hereby  approves  the  Traveling 
Expense  Vouchers  of: 

James  R.  Houston  o.$616.07 

Ray  Catelli  o  590.09 

to  cover  their  expenses  during  their  trip  to  Burnham,  Pennsylvania  from 
November  14th  to  17th  for  education  and  training  in  the  maintenance  of 
Standard  Light  Rail  Vehicle  (SLRV) » 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JAl*  9  ^^Z^  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
Approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $52,534.08,  made  by  the 
Municipal  Railway,  month  of  November,  1978, 
per  Revolving  Fund  Payment  Request  Nos.  R,  S, 
T  and  Request  for  Warrant  Nos.  119,  124,  127, 
132,   140,   142,   148,  149. 


I  hereby  certify  that  the  foregoing  resolutixm  was  ddopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  ^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  79-0013 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  November,  1978,  $89.69,  per  list  of 
December  8,  1978;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  November,  1978,  total  amount 
billed  $1,831.13,  total  compromise  settlements  $1,080.14,  and 
approves  collections,  month  of  November,  1978,  amount  of 
$6,353.25  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  of 
December  8,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


WHEREAS,  New  streetcar  tracks  and  new  sewers  are  being  con- 
structed and  street  repaying  is  being  performed  on  Church  Street  under 
Contract  No.  MR-647,  J  Church  Line  -  Track  Reconstruction  and  Sewer  Re- 
placement and  Enlargement,  Church  Street,  22nd  Street  to  30th  Street; 
and 

WHEREAS,  The  San  Francisco  Department  of  Public  Works  has 
requested  that  certain  changes  be  made  in  the  sewer  and  street  repaying 
work,  which  work  is  under  the  jurisdiction  of  that  department;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
NOo  4  in  the  credit  amount  of  $2,131.33  to  provide  for  the  changes  in 
the  sewer  and  street  repaying  work. 


at 


I  hereby  certify  that  the  foregoing  resolution  was  ado^tj»cl  by  the  Public  Utilities  Commission 

Its  meeting  oj.  /^T  ^ 

Secretary  and  Assistant'  Genb&aV manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ■f    •*  v/W-* 


WHEREAS,  Four  bids  were  received  on  December  27,  1978  for  Muni- 
cipal Railway  Contract  No.  MR-646,  Market  Street  Subway  Platform  Extension, 
all  but  one  of  which  were  more  than  twice  the  engineer's  estimate,  the  low 
bid  being  76  percent  above;  and 

WHEREAS,  Certain  changes  are  now  being  incorporated  into  the 
contract  to  lower  costs  and  encourage  more  competition;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  rejects  all  bids  and 
authorizes  readvertising  the  project  under  contract    MR-646R,  Market  Street 
Subway  Platform  Extensions. 


I  hereby  certify  that  the  foregoing  resolution  was  <ui(Q^^S\hy  the  Public  Utilities  Gommission 


at  its  meeting  of. 


olution  was  ad((htiS^h\ 


Secretary  and  Assistant'  Gen&raT  Manger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUN-nr  OF  SAN  FRANCISCO 
RESOLUTION  No.  *  -  •*  V^V^-* 


WHEREAS,  Four  bids  were  received  on  December  27,  1978  for  Muni- 
cipal Railway  Contract  No.  MR-646,  Market  Street  Subway  Platform  Extension, 
all  but  one  of  which  were  more  than  twice  the  engineer's  estimate,  the  low 
bid  being  76  percent  above;  and 

WHEREAS,  Certain  changes  are  now  being  incorporated  into  the 
contract  to  lower  costs  and  encourage  more  competition;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  rejects  all  bids  and 
authorizes  readvertising  the  project  under  contract    MR-646R,  Market  Street 
Subway  Platform  Extensions. 


/  hereby  certi/v  that  the  foregoing  resolution  i^  ad^tjS^hy  the  Public  Utilities  Commission 
at  its  meeting  of.  

/7  /7 


Secretary  and  Assista^n^GenerarMai^ger 


PUBLIC  UTILITIES  COMMISSION 

qiTy  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  79-0016 


WHEREAS,  A  potential  fire  hazard  exists  because 
of  proposed  new  construction  on  Mullen  Avenue,  an  unimproved 
street  between  Rutledge  and  Montcalm  Streets;  and 

WHEREAS,  The  official  street  line  and  grade  have 
been  established  by  the  Department  of  Public  Works;  and 

WHEREAS,  The  potential  fire  hazard  would  be  abated 
if  a  6"  main  and  hydrant  were  installed  on  this  unimproved 
street;  and 

WHEREAS,  Additional  costs  incurred  by  the  Water 
Department  in  an  amount  of  $7,550  would  be  paid  by  the 
property  owner  of  the  proposed  construction;  and 

WHEREAS,  The  existing  nine  consumers  along  Mullen 
Avenue  would  receive  new  water  service  pipes  and  better 
domestic  water  supply,  therefore  be  it 

RESOLVED,  That  this  Commission  waives  for  this 
construction  project  only.  Section  "B,"  Rule  1,  of  the  "Rules 
and  Regulations  Governing  Water  Services  to  Customers"  so  as 
to  permit  the  construction  of  this  main  on  a  street  which  has 
not  been  brought  to  grade,  and  be  it  further 

RESOLVED,  That  this  Commission  authorizes  the  Water 
Department  to  proceed  with  the  installation  of  a  6"  main  and 
hydremt  upon  receipt  of  the  aforementioned  $7,550, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

9  BTB 


Ml 

at  its  meeting  of   ^ 


^n^Jtssistc^tl^^^^'d  Mariager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,   That  this  Commission,  before  acting  on  the 
following  mentioned  project,  does  hereby  certify  that  it  has  re- 
viewed and  considered  information  contained  in  the  final  Nega- 
tive Declaration  issued  by  the  Department     of  City  Planning  for 
this  project   (EE74.177)   on  September  6,   1974;   and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to  Homer  J. 
Olsen,   Inc.,  2726  Lynch  Way,  Union  City,  California  94587,  the 
lowest  regular  and  responsible  bidder.  Municipal  Railway  Contract 
No.  MR-657,  M-Line  Extension  -  San  Jose  Avenue  at  Interstate  280 
Overpass  -  Track  Reconstruction  and  Power  Facilities,   in  the 
total  net  amount  of  $588,695.00  and  that  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


I  hereb\  certify  that  the  foregoing  resolution  was  adal?tf^hy  the  Public  Utilities  Commif;sion 
at  its  meeting  of.   ^  ^   - 


■nager 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  O 
RESOLUTION  No. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-OOlS 


RESOLVED,  that  this  Conmiission  requests  the  Mayor's  Recommendation 
to  the  Board  of  Supervisors  for  approval  of  the  Municipal  Railway's 
request  for  Supplemental  Appropriation  in  the  amount  of  $1,606,209 
to  credit  the  following  appropriations. 


1  ^ 


APPROPRIATION  AMOUNT 

NUMBER  DESCRIPTION  OF  APPROPRIATION  OR  FUND  REQUESTED 

350017  0010  00000  Permanent  Salaries  -  Misc.  26,657 

350017  0030  00000  Permanent  Salaries  -  Crafts  349,763 

350017  0200  00000  Temporary  Salaries  -  Crafts  110,133 

350017  0600  00000  Retirement  55,334 

350017  0606  00000  Social  Security  29,826 

350017  0610  00000  Health  Service  31,294 

350017  0620  00000  Unemployment  Insurance  3,011 

350017  0621  00000  Unemployment  Insurance  -  Adm.  Cost  141 

350421  2200  40001  UTDC  Project  -  Equipment  110,450 

350421  3182  70001  UTDC  Project  -  Facility  Maintenance  889,600 


I  hereby  certiiy  thet  the  iore%oing  resohitkm  wm  adopted  hy  the  Public  Utilities  Commissien 

JAN  9  1979  ^ 

at  ia  meeting  of.  r-U  ^ 


5 


tcreUry  and  AmiUnt  Gentrtd  MmiAger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>  '7^'~00^  ^ 


RESOLVED,  That  this  Commission  requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  the  Municipal  Railway's  request 
for  Supplemental  Appropriation  in  the  amount  of  $3,191,603  to  credit  the 
following  appropriations: 


Appropriation  Amount 

Number  Description  of  Appropriation  or  Fund  Requested 

350421-0010-30001  UTDC  Project  -  Permanent  Salaries  -  Misc.        $  101,674 

350421-0030-30001  UTDC  Project  -  Permanent  Salaries  -  Crafts  1,585,699 

350421-0200-30001  UTDC  Project  -  Temporary  Salaries  -  Crafts  1,036,897 

350421-0600-30001  Retirement  248,044 

350421-0606-30001  Social  Security  166,998 

350421-0610-30001  Health  Service  38,618 

350421-0620-30001  Unemployment  Insurance  13,499 

350421-3182-30001  Unemployment  Insurance  -  Adm.  Cost  174 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   yjAlNi  9      1979  ^  ^  ^ 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO,^ 

'^9-0020 

RESOLUTION  No._lJbl  

WHEREAS,  The  Public  Utilities  Conraiission  is  implementing  the  MUNI 
Metro  program,  and 

WHEREAS,  The  implementation  program  calls  for  the  employment  of 
certain  classes  of  employees  as  the  need  materializes,  and 

WHEREAS,  This  Commission  has  reserved  to  itself  the  authority  to 
authorize  MUNI  Metro  employments  as  provided  in  the  MUNI  Metro  Supplemental 
Budget;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  MUNI  to  employ  the  following 
budgeted  MUNI  Metro  personnel  as  required  and  no  sooner  than  budgeted: 


1. 

Four 

A113N  (9132) 

Station  Agent  Supervisor 

2. 

One 

7215 

General  Laborer  Supervisor  I 

3. 

Four 

7318 

Electronic  Maintenance  Tech. 

4. 

Two 

7319 

Electric  Motor  Repairman 

5. 

One 

7345 

Electrician 

6. 

One 

7346 

Painter 

7. 

One 

7390 

Welder 

8. 

One 

7458 

Switch  Repairer 

9. 

One 

7514 

General  Laborer 

10. 

Two 

7540 

Track  Maintenance  Worker 

11. 

One 

9104 

Transit  Car  Cleaner  Asst.  Supvr. 

12. 

Three 

9144 

Transit  Service  Inspector 

13. 

One 

9150 

Transit  Control  Dispatcher 

14. 

One 

9160 

Assistant  Transit  Dispatcher 

15. 

Three 

9170 

Operating  Instructor 

16. 

One 

9179 

Assistant  Transit  Division  Supt. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

JAN  9  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nft    /  ^     ^  *  ^'  ' 


WHEREAS,  The  Public  Utilities  Commission  is  implementing  the 
Muni  Metro  Program;  and 

WHEREAS,  The  implementation  and  continued  operation  of  the  pro- 
gram requires  the  employment  of  certain  classes  of  employees;  and 

WHEREAS,  This  Commission  has  reserved  to  itself  the  authority 
to  authorize  Muni  Metro  employments;  and 

WHEREAS,  There  are  federal  monies  available  from  the  Transit 
System  Improvement  Program  to  fund  the  Light  Rail  Vehicle  Program, 
which  will  cover  eighty  percent  (80%)  of  the  cost  with  the  local  match 
of  twenty  percent  (20%)  from  the  previously  approved  1978-79  budget; 
now,  therefore,  be  it 


RESOLVED,  That -this  Commission  authorizes  Muni  to  employ  the 
following  personnel: 


1. 

One 

1934 

Storekeeper  (Interdepartmental  Work  Order) 

2. 

Nine 

7318 

Electronic  Maintenance  Technician 

3. 

One 

7380 

Electrical  Transit  Mechanic  Assistant  Supervisor  1 

4. 

One 

7430 

Assistant  Electronic  Maintenance  Technician 

5. 

Four 

9102 

Transit  Car  Cleaners  (temporary) 

6o 

One 

7215 

General  Laborer  Supervisor 

7. 

Two 

7334 

Stationary  Engineers 

8. 

One 

7345 

Electrician 

9. 

One 

5238 

Associate  Electrical  Engineer 

10. 

One 

7390 

Welder 

11. 

One 

7458 

Switch  Repairer 

12. 

Nine 

7514 

General  Laborer 

13. 

One 

7120 

Building  and  Grounds  Si^erintendent 

14. 

One 

9746 

Staff  Assistant  VII  (Signal  Engineer) 

15. 

One 

9744 

Staff  Assistant  VI  (Vehicle  Equipment  Engineer) 

16. 

One 

9744 

Staff  Assistant  VI  (Systems  Safety  Engineer) 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  vlAf  j  9  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.«    ff  -__  

WHEREAS,   the  PUC  Data  Processing  Center  has  a  vacancy 
rate  of  fifty  percent   (50%)  in  its  Programming  and  System 
Section,  and 

WHEREAS,   development  work  due  to  lack  of  personnel 
resources  has  been  virtually  stopped,   including  the  maintenance 
module  of  the  Transit  Information  Management  System,  and 

WHEREAS,   the  Civil  Service  Commission  is  currently 
unable  to  supply  qualified  eligibles  for  replacement  of 
employees  resigning  to  accept  positions  elsewhere,  and 

WHEREAS,   it  is  anticipated  this  vacancy  rate  will  con- 
tinue for  at  least  the  remainder  of  this  fiscal  year,  and 

WHEREAS,   the  Controller's  Data  Processing  Center  is 
utilizing  hourly  contract  programmers  and  systems  analysts 
to  meet  their  operational  requirements,   and  -i 

WHEREAS,  agreements  currently  exist  between  the  City  and 
County  of  San  Francisco  and  contractors  to  supply  personnel  to 
perform  programming  and  systems  tasks,  and 

WHEREAS,   approval  of  the  Controller  for  the  transfer  of 
funds  must  be  obtained;  now,  therefore,  be  it 

RESOLVED,   that  this  Commission  approves  the  use  of  funds 
appropriated  for  permanent  salaries  to  be  expended  to  engage 
the  services  of  contract  programmers  and  systems  analysts;  and, 
therefore,  be  it  further 

RESOLVED,   that  the  Controller  is  requested  to  approve  the 
transfer  for  this  purpose  of  $100,000  for  the  current  fiscal  year 
from  funds  available  in  permanent  salaries. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  JMIM  9  [j  I  9 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-0023 


RESOLUTION  No. 


WHEREAS,  The  Public  Utilities  Commission  recommended  in  the 
Municipal  Railway  and  General  Office  1979-1980  budgets  $538,405 
and  $321,020  respectively  to  be  used  for  legal  services  of  the 
City  Attorney's  staff  at  Final  Add-On  budget  levels  and  at  a  ten 
percent  reduction  of  those  amounts  at  reduced  budget  levels;  and 

WHEREAS,  The  Municipal  Railway  also  recommended  a  budget 
amount  of  $220,000  to  be  used  for  litigation  expenses  at  Final 
Add-On  budget  levels  and  at  proportionate  reductions  of  the  1978- 
197  9  authorization  at  reduced  budget  levels;  and 

WHEREAS,  The  City  Attorney  has  now  defined  his  needs 
explicitly  and  requested  that    $554,052  be  kugeted  for  legal 
services  rendered  to  the  Municipal  Railway,  $220,000  be  budgeted 
for  Municipal  Railway  litigation  expenses,  and  $382,154  be  budgeted 
from  the  General  Office  at  all  budget  levels;  and 

WHEREAS,  The  Municipal  Railway  has  determined  that  funds 
for  litigation  expenses  should  be  budgeted  at  $220,000  at  all 
budget  levels;  and 

WHEREAS,  The  Municipal  Railway  and  General  Office  propose 
that  the  amounts  requested  by  the  City  Attorney  for  legal  services 
in  1979-1980  should  be  budgeted  at  the  Final  Add-On  level  and  that 
required  reduced  budget  levels  be  carried  at  100%  of  the  1978-79 
authorization;  and 

WHEREAS,  Funds  are  available  to  the  Municipal  Railway  for 
these  increased  levels  in  sub-object  1450,  Passenger  and  Damage 
Claims  exceeding  $37, 500, and  for  the  General  Office  in  sub-object 
3600,  Services  of  Other  Departments  Administrative  Services,  in 
the  budgets  of  the  Water  and  Hetch  Hetchy  Departments  which  fund 
the  General  Office;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  approves  the 
budgets  for  the  legal  services  and  litigation  expenses  of  the  City 
Attorney's  Office  at  the  levels  proposed  cUsove  by  the  Municipal 
Railway  and  General  Office  for  the  fiscal  year  1979-1980,  and 
directs  that  necessary  adjustments  be  made  in  the  appropriate 
accounts  to  effect  these  changes. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


HETCH      HETCHY      WATER      AND  POWER 


MEMORANDUM 

DATE:    January  15,  1979 

TO:  JOHN  Bo  WENTZ 

General  Manager  of  Public  Utilities 

FROM:  ORAL  Lc  MOORE 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

Due  to  the  recent  storms,  seasonal  precipitation  totals  are  above  normal: 

Precipitation  (Inches)  to  Date  (1/15/79) 
Location  This  Year  Last  Year  Normal 

Hetch  Hetchy  21ol8  22.50  14=08 

Lake  Lloyd  23=42  32,16  21,58 

Early  Intake  21c 47  19.51  13o93 

Moccasin  16,59  12o87  11,57 

San  Joaquin  Pipeline  No.  1  was  taken  out  of  service  on  December  15,  1978 
due  to  a  leak  caused  by  electrolytic  corrosion.     The  Pipeline  was  repaired 
and  returned  to  service  on  January  9,  1979, 

On  December  28,  1978,  PoCoC»  Streetcar  No,  1008  made  a  successful  final  test 
run,  using  the  LRV  pantograph  only,  from  the  Duboce  Portal  of  the  Market 
Street  Subway  to  the  terminal  at  Judah  Street  and  La  Playa,  and  return.  The 
completion  of  this  trolley  overhead  conversion  work  on  the  "N"  Line,  including 
the  Sunset  Tunnel,  in  conjunction  with  previously  completed  work,  permits  LRV 
operation  on  the  "K"  and  "N"  Lines  via  the  subway.     On  January  10,  1979,  the 
first  LRV's  without  temporary  trolley  poles  made  simulated  revenue  service 
runs  on  the  "N"  Line, 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Storage  in 

Per  Cent 

Storage  in 

Per  Cent 

Capacity  in 

Acre  Feet  on 

of 

Acre  Feet  on 

of 

Reservoir 

Acre  Feet 

1-1-1979 

Capacity 

1-1-1978 

Capacity 

Hetch  Hetchy 

360,400 

185,944 

52 

93,010 

26 

Lake  Lloyd 

268,800 

126,251 

47 

101,810 

38 

Lake  Eleanor 

27,100 

1,528 

6 

4,029 

15 

656,300 

313,723 

48 

198,849 

30 

Water  Regulation  and  Transmission 

On  December  14,  1978,  the  average  daily  delivery  of  water  tc  the  Water  Department 
was  reduced  from  300  mgd  to  240  mgd  after  a  leak  was  discovered  in  San  Joaquin 
Pipeline  Noo  1»     At  their  request,  the  flow  remained  unchanged  for  the  remainder 
of  this  month o 

Power  Production 

During  the  month  of  December,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  46.650,  57o030  and  77o621  million  kilowatthours  respectively, 
for  a  total  of  ISloSOl  million  kilowatthours,  having  a  value  in  excess  of  $2,200,000= 

HETCH  HETCHY  ENGINEERING 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance »     Plans  and  specifications  completed.     Awaiting  approval 
from  the  State  Reclamation  District. 

HH-572    Priest  Reservoir  Diversion  Channel.     Survey  work  completed o  Design 
work  to  commence o 

HH-577    Oakdale  Sand  Trapo     Plans  and  specifications  are  being  finalized, 
HH-582    South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness 
to  Mission  -  Underground  Duct  System.     Plans  and  specifications  are  being 
finalized, 

HH-583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.     Plans  and 
specifications  were  completed  and  submitted  to  PUG  for  approval. 

HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market  to 
Townsend  -  Underground  Duct  System^     Design  work  and  plan  preparation  in  progress, 
HH-590    Wamerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protectiono     Plans  and  specifications  are  being  finalized, 
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HH-591    Cherry  Road  Repair^     Readvertised  for  bidso     Bids  to  be  received 
January  25,  1979o 

HH-592  Western  Addition  Area;  Overhead  Feeder  Removale  Plans  and  specifications 
have  been  completed.  Bids  were  received  January  11,  1979.  Empire  Site  Develop- 
ment Corporation  was  the  low  bidder  =, 

HH-594R    Priest  and  0' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder c     Bids  were  received  on  December  14,  1978»     The  sole  bid  was  rejected^ 
Scope  of  work  is  being  reevaluated, 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and 
Related  Work»     Plans  and  specifications  being  finalized o 

MR-657    San  Jose  Avenue,  Metro  Center  to  Ktc  Vernon  -  Underground  Duct  Systemo 
Bids  were  received  by  Muni  on  December  28,  1978o     Homer  Jo  Olsen  was  the  low 
bidder. 

HH-600    Moccasin  Village,  Replace  Water  Mains.  .  Design  work  and  plan  preparation 
in  progress o 

HH-601    Early  Intake,  Replace  Water  Mains o     Design  work  and  plan  preparation 
in  progress o 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs c 
Plans  and  specifications  being  finalized, 

HH-603    Tesla  Portal,  Sandblasting  and  Coating  Water  Tanks »     Bids  were  received 
on  December  14,  1978,     D,  E.  Burgess  Company  was  low  bidder, 

HH-604    Moccasin-Newark  Transmission  Lines,  Tower  Painting.    Plan  and  specifica- 
tion preparation  in  progress, 

HH-605    Red  Mountain  Bar,  Paint  Standpipe     (Informal  Contract) ,     Bids  were 

received  on  December  21,  1978,     John  T.  Anglim  Company  was  low  bidder. 

HH-606    San  Joaquin  Pipeline  No,  3,  Repair  Mortar  Lining.     Design  work  and  plan 

preparation  in  progress, 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Work  neared  completion  on  the  final  plans  and  specifications  for  Contract 
HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street, 
Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Work  commenced  on  the  plans  and  specifications  for  Contract  HH-571,  "M"  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding = 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545  (Outer 
Mission  Substation,  Install  Equipment)., 

Plans  and  specifications  for  Contract  HH-551,  Richmond  Substation,  Equipment 
Installation  and  Related  Building  Alterations,  were  completed  and  submitted  to  the 
Public  Utilities  Commission  for  approval. 

Bids  were  received  on  December  21,  1978  for  Contract  HH-597,  Laguna  Honda  Sub- 
station, Install  Additional  Equipment.     The  Contract  was  awarded  by  the  Public 
Utilities  Commission  on  January  9,  1979  to  Amelco  Electric,  who  submitted  the  low 
bid  in  the  amount  of  $57,750, 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work). 

Control  and  Communication  Project 

Contract  Proposal  No,  219  (HH-569) ,  Supervisory  Control  System  -  Equipment  Purchase 
and  Installation,  was  advertised  by  the  City  Purchaser  on  January  12,  1979.  Bids 
are  due  on  March  14,  1979. 
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The  Consultant,  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation, 

Feeder  Undergrounding 

Bids  were  received  on  January  11,  1979  for  Contract  HH-592,  Western  Addition  Area, 
Overhead  Feeder  Removal.     The  low  bid  was  submitted  by  Empire  Site  Development 
Corp» ,  San  Francisco,  in  the  amount  of  $5,672o 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-586,  Bryant 
Substation  Area,  Underground  Power  Facilities  and  Related  Work. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-585,  Marina 
Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section)  <, 
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January  23,  1979 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  Acting  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  DECEDIBER  ACTIVITIES 


January  17,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 

TO:  General  Manager,  Public  Utilities  Commission 

FROM:      Acting  General  Manager  and  Chief  Engineer 


General  Information 

Main  Breaks  -  San  Francisco 

City  Distribtuion  Division  repaired  61  main  leaks  or  breaks 
in  December.    Of  these  44  were  breaks  in  cast  iron  pipe  -  a 
record  high  for  these  leaks  -  and  4  were  leaks  in  steel  pipe, 
A  leak  in  the  48-inch  steel  main  in  Potrero  Blvd.  was  the  19th 
on  this  main  during  the  past  18  months.     This  main  will  be 
centerlined  in  the  near  future  under  a  recently  awarded  relining 
contract. 

A  breakdown  of  the  number  of  cast  iron  main  breaks  by  size 
follows : 


4-Inch  Mains 


10 


6-Inch  Mains 


21 


8-Inch  Mains 


13 


A  comparison  with  the  three  previous  fiscal  years  to  the  end 
of  December  1978  shows: 


1978-79 
1977-78 
1976-77 
1975-76 


Steel  Main 
Leaks 

11 

17 

9 

24 


C.I.  Breaks 
88 
43 
41 
31 


C.I.  Breaks 
Dec.  1978 

44 

14 

13 

12 


The  entire  nation  has  been  experiencing  unusually  cold 
weather  and  the  demand  for  manufacturers'  repair  material  is 
high.     City  Distribution  received  by  air  freight  the  manu- 
facturer's last  seventeen  6-inch  skinner  clamps  to  replenish 
the  Division's  inventory  which  was  depleted  below  acceptable 
levels  by  the  excessive  number  of  breaks  in  6- inch  mains. 
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Expanded  Study  of  Bay  Division  Booster  Stations  and  Transmission 
Pipelines  and  Ketch  Hetchy/Water  Treatment  Plant 

The  scope  of  tlie  professional  services  agreement  with  Brown 
and  Caldwell- James  Montgomery  was  expanded  to  include  development 
of  a  comprehensive  program  relating  to  study  of  asbestos  and 
trihalomethanes  in  the  water  system  and  to  coordinate  these 
studies  with  our  geologic  consultant's  findings  in  conducting 
geologic  investigations  of  proposed  reservoir  sites,  structural 
adequacy  of  existing  Irvington  Tunnel  and  geological  investiga- 
tion of  alternative  tunnel  routing.    Approval  of  contract 
modification  in  the  amount  of  $19,000  was  given  by  the  Commission 
on  January  9. 

Tree  Removal  Program 

Clearing  of  trees  on  a  portion  of  Bay  Division  Pipeline 
No.  1  Right-of-V7ay  in  Redwood  City  started  early  in  December. 
Preparations  for  the  program  V7ere  made  by  issuance  of  a  letter 
explaining  its  need  and  scope  to  all  adjacent  property  owners 
in  early  October,  and  by  obtaining  a  Negative  Declaration  from 
the  San  Francisco  Environmental  Reviev;  Officer  June  30,  1978. 
The  areas  cleared  v/ere  from  Lillcrest  to  Ester  Lane   (44  trees 
removed) ,  and  from  Poplar  Street  to  Oak  Street  (7  trees  and 
1  wooden  structure  removed) .     The  program  will  continue  until 
all  encroachments  have  been  removed. 

Commercial  Division  Reorganization 

The  Commercial  Division  Manager  is  meeting  v/ith  Civil 
Service  staff  concerning  the  Department's  proposed  Commercial 
Division  reorganization  plan.    Formal  presentation  of  the  plan 
will  be  made  to  the  Commission  at  the  conclusion  of  these 
preliminary  meetings.    When  the  reorganization  plan  is  finally 
approved  and  implemented  substantial  savings  will  be  realized  by 
increased  efficiency  in  most  all  operational  activities  of  the 
Commercial  Division. 

Banking  Contract 

The  contract  for  a  Lock  Box  System  with  Crocker  Bank, 
approved  by  the  Commission  on  January  9,  1979,  together  with  a 
supplemental  appropriation  to  fund  the  contract  and  appropriate 
legislation  has  been  forwarded  to  the  Board  of  Supervisors  for 
its  approval.     Anticipating  Board  approval  sometime  in  February, 
the  Commercial  Division  Manager  and  Director  of  Data  Processing 
are  working  on  a  program  to  order  newly  formatted  bills 
required  by  the  Bank's  scanning  system  to  enable  the  contract 
to  become  effective  on  March  1,  1979. 

Residential  Sewer  Appeals 

On  November  1,  1978,  the  five  employees  of  the  Residential 
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Residential  Sewer  Appeals  -  Contd 

Sewer  Appeals  Section,  Public  Works  Department,  working  in  the 
Commercial  Division,  returned  to  the  Bureau  of  Industrial  Waste 
at  630  Van  Ness  Avenue.    Sewer  Service  Appeals  will  be  handled 
from  that  office  henceforth. 


ADDENDUM 

New  Commercial  Division  Telephone  Number 

The  centralized  telephone  system  for  handling  of  all 
customer  complaints  and  informational  inquiries  at  558-5357 
was  terminated  on  January  10,  1979  as  unworkable  under  the 
Commercial  Division's  present  organization  system. 

Siinol  Golf  Course  Sewage  Treatment  Facility 

On  December  26,  1978  the  Department  received  a  letter 
from  Stationary  Engineers,  Local  39,  stating  that  effective 
January  15,  1979  the  Stationary  Engineers  working  at  the 
Sunol  Filtration  Plant  would  no  longer  service  the  Sunol 
Golf  Course  Sewage  Treatrnent  Facility.     Civil  Service  veri- 
fied that  the  employees  could  not  be  forced  to  assume  these 
duties  which  are  not  included  in  their  job  scope.    A  meeting 
was  held  with  the  employees  on  January  10,  1979  at  which  two 
of  the  men  agreed  to  continue  operating  the  plant  for  another 
5  months  while  the  Department  was  making  other  permanent 
arrangements . 
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V<fater  Supply 


1,  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  37%  to  59%  of  normal  as  of  January  1; 
Alameda  watersheds  averaged  from  41%  to  54%  of  normal  for 
the  same  period. 

2.  Hetch  Hetchy  water  imports     An  average  of  266.1  million 
gallons  per  day  (MGD)   for  the  month  of  December. 


3. 
4. 


5. 


Sunol  Valley  Filtration  Plant  treated  0  MGD. 
San  Andreas  Filtration  Plant  treated  22.4  MGD. 

Consumption  (MGD  average) : 

"  21.2  per  cent  more 

Dec.   1977     -     147.0)  ^ 

Dec.  1978    -    178.1)     i8.6  per  cent  less 
Dec.  1976     -  218.8) 

12  months  preceding   (Calendar  Year  1978) 

January  1,  1979  -  210.6)  14.5  per  cent  more 
January  1,  1978    -  183.9) 


Storage  (million  gallons)  as  of  January  1: 
1978  1979 


Increase 
-  Decrease 


Alameda  Div.    (Capacity  48,014) 

21,812  30,968  9,156 

Peninsula  Div.   (Capacity  29,783) 

20,356  19,505  -  851 

Total  Maximum  Capacity  77,797) 

42,168  50,473  8,305 


%  Full 

Capacity 


64 


65 


65 
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Vandalism  and  Trespassing 


In  the  Peninsula  Division  fence  damage  by  vandals  occurred 
along  Perimeter  Road  opposite  Barrel  Springs,  at  Canada  Road, 
at  Skyline  Blvd.  near  Skyline  Quarry,  at  Sheep  Canyon  Road 
behind  Belmont,  at  two  locations  on  Ilontara  Ridge  and  at  five 
locations  on  Sawyer  Camp  Road.     Locks  were  stolen  from  gates  at 
Raymundo  Drive,  Vista  Point,  Sneath  Lane  and  Sawyer  Camp  Road 
North.     The  "No  Trespassing  or  Loitering"  sign  on  Saddletown 
Gate  and  the  "Wo  Dogs  Allowed"  sign  at  Pulgas  Temple  v/ere 
stolen.     A  meter  box  at  Ivy  and  Henderson  in  Menlo  Park  was 
badly  damaged.     The  door  to  San  Andreas  #3  East  Chlorine  Sta- 
tion was  smashed.     Estimated  cost  for  repair  of  the  vandalism 
damage  is  estimated  at  approximately  $2,250.     95  trespassers 
were  evicted  from  the  watershed  during  the  month. 

Alameda  Division  fence  damage  by  vandals  was  sustained 
along  Paloma  Way,  Foothill  Road,  Calaveras  Road,  Marsh  Road, 
and  Sunol-Pleasanton  Road.     Chain  and  padlocks  were  stolen 
from  a  gate  along  Calaveras  Road  and  from  the  gates  at  Weller 
Road  and  Marsh  Road.  Several  'No  Trespassing"  signs  v/ere 
stolen  or  damaged.     The  cost  of  repair  of  vandalism  damage  is 
estimated  at  $250.     206  trespassers  were  evicted  from  the 
Alameda  watershed  in  December. 

Personnel  Shortage 


Permanent 


Temporary 


Requisitions  unfilled  through 
December  31,  1978 


17 


21 


Requisitions  submitted  prior 
to  July  1,  1978  plus  requisi 
tions  submitted  from  July  1, 
1978  through  December  31, 


1978 


75 


208 


Requisitions  canceled  or 
expired  from  July  1,  1978 
through  December  31,  1978 


4 


46 


Requisitions  to  v/hich  employees 
have  been  certified  through 
December  31,  1978 


50 


110 


Requisitions  to  which  employees 
were  appointed  Non-Civil  Service 
from  July  1,  1978  through 
December  31,  1978 


4 


31 


Net  Paying  Sales 

December  31,  Year 
1978  To  Date 

Actual  $     2,578,764  $17,804,397 

Estimated                                                    2,639,350  18,470,550 

Increase/Decrease                                          60,586  661,153 

Increase/Decrease  (%)                                    2.30  3.61 

Leases  and  Permits 

By  the  terms  of  their  leases  the  follov/ing  three  enter- 
prises pay  in  December  all  royalties  or  percentages  of  revenue 
through  November  30 : 

Santa  Clara  Sand  and  Gravel  $  11,761.08 

Sunol  Golf  Course  6,027.16 
Crystal  Springs  Golf  Course  5,772.52 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000~mile  inspections  v/ere  conducted  on  21 
vehicles . 

Vehicular  Accidents 

During  the  month  of  December  there  were  7  accidents , 
4  of  which  were  possibly  avoidable. 

Industrial  Accidents 

There  were  8  lost  time  injuries  in  December.  There 
is  a  total  of  61  for  the  calendar  year. 

Service  Renewals 

December  Fiscal  Year 

1978  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping  162  757 


Meter  Repairs 


December  Fiscal  Year 

1978  1978-1979 


CDD  -  all  sizes  261  1,461 

-6- 


Meter  Repairs  -  Contd 


December    Fiscal  Year 
1976.  1978-1979 


Peninsula  (Inspected  and  12  74 

Repaired  as  Needed) 

Flushing 

The  flushing  program  was  suspended  during  December. 

December    Fiscal  Year 
1978  1978-1979 

Mains  (all  sizes).  Lineal  Feet  -0-  613,105 

Number  of  individual  flushings 
to  correct  objectionable 

conditions  12  42 
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Mr.  John  B.  Wentz 
General  Manager 
Pub  I Ic  Uti I ities 
City  Hall 

San  Francisco,  OA  94102 


Dear  Mr.  Wentz: 

The  subject  report  is  attached. 


January  15,  1978 


Monthly  Report  for 
December  1978 


Enclosure 


cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  ANI;  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
DECEMBER    1 978 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


Monthly  Report  12-78    to  PUC 


ENGINEERING  AND  MAINTENANCE 
EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  12/31/78 


Cable  Cars 
Streetcars 
Trol ley  Coaches 
Automot  i  ve  Coaches 
Total 

Maintenance  Road  Calls 


39 
115 
345 
503 


,002 


Di  vision 

1978 

1977 

Di  f ference 

Percent 

Woods 

822 

690 

132 

19.13 

Ki  rkl and 

575 

729 

(154) 

(21 . 12) 

Potrero 

269 

305 

(  36) 

( 1 1 .80) 

Pres  i  dio 

222 

256 

(  34) 

(13.28) 

Geneva 

179 

249 

(  70) 

(28. 1 1  ) 

Cable  Car 

102 

129 

(  27) 

(20.93) 

Total 

2,169 

2,358 

(189) 

(  8.02) 

FINANCE  AND  ADMINISTRATION 
ACCOUNTING  DEPARTMENT 
Revenue  Passengers 

Number  of  workdays  in  month 
Total  revenue  passengers 
Fast  Pass  passengers 
Fast  Passes  sold 
Senior  Pass  passengers 
Senior  Passes  sold 


978 


20 


9,805,507 
2,251 ,550 
45,950 
505,200 
10, 104 


1977 
21 

9,706,406 
2,053,492 
41 ,908 
455,750 
9,1  15 


Passenger  Revenue 


$2,023,648      $2,108,41  I 


Di  f ference 

(I  ) 
99,101 
198,058 
4,042 
49,450 
989 

($84,763) 


Percent 

(  4.76) 

1 .02 

9.64 

9.64 
10.85 
10.85 

(4.02) 


CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  I,  1978  to  June  30,  1979 


Settled  Jul-Nov. 
Settled  in  Dec. ,1978 

Ba I ance 

Settled  Jul -Dec 

1977-78 
Di  f ference 


549  Claims 
129  Claims 


678 

733  Claims 


(55)  Claims 
(7.5)^ 


$771,171 
217,447 
$988,618 

$903,889 

$  84,729 
9.51% 


$3,313,530 


988,618 
$2,324,912 
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CLAIMS  DEPARTMENT  (Cont'd) 

Acci  dents  (Includes  non-operational s) 

1978-79 

Jul y-Nov 
December 
Total  to  Date 


2,563 
628 


3,  191 


1977-78 
2,612 
553 
3,165 


Pi  f ference 
(49) 
75 


26 


Percent 
( I .88) 
13.56 
.82 


PASSENGER  INFORMATION  SERVICE 

1978 

Passenger  Service  Reports  81 
Total  Complaints  1,452 
Commendations  81 
Information  calls  registered  87,248 
Information  calls  processed  74,016 
Information  calls  lost  13,232 
Calls  processed  as  a  percent 

of  calls  registered  84.83 


1977 
61 

I  ,073 
182 
70,009 
64,300 

5,709 

91.8 


Di  f ference 

20 
379 
(101  ) 
17,239 
9,716 
7,523 


Pe rcent 

32.79 
35.32 

(55,49) 
24.62 
15.  I  I 

131 .77 


PERSONNEL  DEPARTMENT 
Force  Totals  on  12/31/78 

Platform  Office 


1  .828 
OPERATION^ 

CABLE  CAR  SYSTEM 


551 


Shop  &  Track 
628 


Tota I  Ra  i I  way 
2,974 


The  computer  terminal  has  been  hooked  up;    however,  the  terminal   is  still 
not  working. 

Winter  jackets  for  Platform  Personnel  have  arrived  and  are  being  issued. 

Cars  No.  50,  53,  56,  12  and  17  are  all  being  held  in  the  Repair  Shop  awaiting 
carpentry  work. 


SCHEDULES  DEPARTMENT 

RUCUS  DECEMBER  PROGRESS  REPORT 

(a)  Effective  December  20,  1978  all  train  and  rotation  sheets  at  Kirkland 
were  implemented  using  RUCUS  format. 

(b)  Work  progressing  to  develop  Range  Sheets  by  the  RUCUS  method. 

(c)  Schedules  of  remaining  five  (5)  Divisions  are  being  coded  for  implementation 
using  RUCUS  program. 
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SCHEDULES  DEPARTMENT  (continued) 
SCHEDULEMAKERS  -  Items  listed  by  1978-79  Goals 

(a)  Analyze  running  time  chesk  and  evaluate  adequacy  on  twenty-eight  (28) 
lines,  forty-three  (43)  percent  completed  (twelve  (12)  lines). 

(b)  Analyze  passenger  counts  on  twenty  (20)  lines,  sixty-five  (65)  percent 
completed  (thirteen  (13)  lines) 

(c)  Re-cut  schedules  to  eliminate  waste  of  pay  time  on  four  (4)  lines, 
seventy-five  (75)  percent  completed  (three  (3)  lines). 

TRAFFIC  CHECKING  -  Items  listed  by  1978-79  Goals 

NOTE:  Traffic  checking  requirements  for  UMTA  report  had  required  assigning 
three  traffic  checkers  every  three  days  to  obtain  the  necessary  data, 
thus  reducing  available  manpower  for  regular  checking  programs.  Program 
revised  to  three  (3)  traffic  checkers  every  six  (6)  days. 

TRAFFIC  CHECKS  TAKEN  IN  DECEMBER 

(a)  Check  each  trunk  line  twice  a  year  —  goal   106  checks,  29  percent  com- 
pleted, thirty-one  (31)  lines. 

(b)  Running  time  checks  on  major  lines — goal  twenty-eight  (28)  lines, 
64  percent  completed,  18  lines. 

(c)  Ride  check  to  determine  maximum  load  points  -  goal   12  lines, 
zero  percent  completed. 

SERVICE  IMPROVEMENTS 

i.        Service  improvements  listed  in  November  Monthly  Report  went  into 
effect  December  20,  1978 


TRANSPORTATION  DEPARTMENT 
MUNI  Man-of-the-Month 

The  MUNI  Man  for  the  month  of  December  was  Oreal  Parker  of  Kirkland  Division. 
Inspectors'  Activity 

Number  of  Citations  Issued    Di  f ference  Percent 
1978  1977 

Illegal  parking  in  bus  zones        1,171  1,522  351  23.06 

Operators'   rule  violations  467  937  (470)  (50.16) 


SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Trai  n i nq 

The  Department  received  no  new  students  during  the  month;     however,   19  operators 
were  graduated.     Special  classes  were  given  to  16  operators.     Through    December  1978 
twenty  operators,  four  instructors  and  five  shop  personnel  have  been  trained 
in  LRV  operations. 
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SAFETY  AND  TRAINING  DEPARTMENT  (continued) 


Accident  Free  Days 


Division 

1978 

1977 

Di  f ference 

Percent 

Woods 

3 

2 

1 

50 

Ki  rkland 

6 

7 

(1) 

(14.29) 

Potrero 

3 

3 

0 

0 

Pre  si  dio 

9 

8 

1 

12.50 

Geneva 

9 

6 

3 

50 

Cable  Car 

1  1 

8 

3 

37.50 

System 


MUNI  METRO  TASK  FORCE 

I •       Task  Force  Office  and  Equipment 

The  Task  Force  Office,  Room  13  at  949  Presidio,  was  ready  for  occupancy 
on  December  28.  The  space  Is  very  attractive  and  pleasant.  Some  furn- 
iture has  arrived.      The  Task  Force  is  in  place,  phone  558-5188. 

2.  Task  Force  Personnel 

The  personnel  situation  has  not  changed.    Mullaney,  Straus  and  Freeman 
are  working  part-time  on  Task  Force  activities.    Transfers  are  expected 
to  be  effective  as  soon  as  replacements  are  assigned-probab ly  in  January. 

3.  Prob lem  Areas 

Ninety-one  (91)  Problem  Reports  have  been  issued  to  date  to  highlight 
speciipic  items.    Thirty-eight  (38)  have  been  resolved.    Fifty-three  (53) 
problems  reports  are  active.    Fourteen  problem  reports  are  directed  at 
the  Transportation  Division,  forty-two  (42)  are  Engineering  and  Mainten- 
ance. 

4.  Schedu le 

The  program  schedule  is  in  real  difficulty.    Eighteen  individuals  in 
the  MUNI  organization  were  asked  by  memo  from  Mr.  Green  on  30  November 
to  prepare  a  "Schedule  Detail"  listing  the  work  items  they  will  complete 
before  MUNI  Metro  opens  and  giving  completion  dates.    The  schedules  were 
due  December  13.    Three  were  completed  by  December  15.    A  reminder  was 
sent  on  December  15.    To  date,  five  of  the  eighteen  schedules  have  been 
submi  tted. 

We  cannot  do  a  CPM  without  this  information.  Identifying  the  work  is  the 
first  step. 

5.  Veh  i  cles 

Eleven  vehicles  are  in  San  Francisco.    MUNI  owns  one  (1222).     Six  are 
being  tested.    Boeing  is  preparing  four  for  test.    Up  to  six  cars  will 
probably  be  accepted  this  month.    Cars  will  continue  to  arrive  at  about 
two  per  week. 
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MUNI  METRO  TASK  FORCE  (continued) 


6.  Signal  System 

The  signal  system  is  being  tested  by  the  contractor,  Wismer  and  Becker. 
These  tests  were  not  reviewed  or  approved  and  are  not  being  witnessed 
by  MUNI  or  our  consultant,  LTK&A,  therefore  the  signal  system  will 
be  accepted  on  "faith".    The  alternative  Is  to  conduct  our  own  tests 
(which  would  require  several  technicians  and  take  several  months). 
Hopefully,  MUNI  will  be  able  to  verify  the  signal  system  before  oper- 
ations begin.    A  plan  is  being  developed  by  Mr.  Hopkins. 

7.  Subway  Preparations 

The  work  needed  to  prepare  the  subway  for  service  is  in  real  trouble. 

The  work  is  not  being  done  and  is  not  being  planned.    The  situation  Is 

out  of  control.    Promises  of  a  work  plan  have  been  unfulfilled.  The 
problem  is  critical. 

8.  Miscellaneous  Activities 

(a)  The  Master  Plan  document  has  been  inactive  this  month  awaiting  the 
technical  writer  who  will  report  to  work  on  January  17.    A  draft  will 
be  published  in  February. 

(b)  Hiring  of  MUNI  Metro  craft  personnel   is  still   lagging.    We  have 
filled  40  of  the  67  positions.    Mean  delay  is  about  two  months. 

(c)  The  Signal  Engineer  has  been  hired  and  a  System  Safety  Analyst  has 
been  recruited.  He  will  start  in  early  January.  The 
Vehicle  Engineer  started  work  in  November. 
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TRANSIT  IMPROVEMENT  PROGRAM 
Activities  for  Month  of     December    ,  1978 


Contracts  under  Construction 

A.  Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  Nos.  1223  through  1228  have  been  delivered  and  are  in  their 
"30-day"  test  period.    Car  No.  1223  is  scheduled  for  acceptance 
on  January  3,  1979. 

Car  No.  1222  has  been  accepted  by  SFMRIC  and  is  being  used  as 
training  aid  for  daytime  classes.  At  night,  it  is  being  used 
for  driver  training. 

Subway  Signal  System 
Contract  No.  MR-588 
Contractor:    Wismer  ^  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the 
wiring  of  the  signal  system  and  the  operation  of  the  track  switches 
in^ihe  subway. 

Muni  Metro  Rail  Center 

Contract  No.  MR-609 

Contractor:    Swinerton  §  Walberg  Co. 

The  Contractor  continued  installing  truck  hoist  equipment;  completed 
the  installation  of  the  wheel  truing  equipment;  the  engine  lathe 
and  the  banding  machines. 

Continued  general  cleanup  and  remedial  work. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:    Keene  Corporation 

Mayer  Electric  Company,  the  Electrical  Sub-contractor  for  Keene 
Corporation,  delivered  several  poles  to  the  Presidio  trolley  coach 
yard  on'' December  15,  1978. 

Mr.  Sam  Yetsko  of  Keene  will  be  in  San  Francisco  the  first  week  of 
January,  1979  to  direct  the  installation  of  the  facilities. 


No  construction  work  this  month. 


Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 

i 

Contractor  continued  remedial  work.  i 

UHF  Base/Mobile  Radio  System  ' 
Contract  No.  MR-629R 

Contractor:    Motorola  Communication  ^  Electronics,  Inc. 

Comsul,  Ltd.,  furnishes  report  dated  December  6,  1978,  on  statement 
of  work  and  on  Metrocom  II  vs.  I  Motorola  clarifications  required. 

TIP  staff  is  waiting  for  response  from  the  Director  of  PUC  Computer 
Center  on  software  and  source  and  software  Licensing  agreements  with 
Motorola. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-SSe,  Purchaser  No.  899 
Contractor:    L.B.  Foster 

The  Agreement  was  executed  on  September  7,  1978  and  the  Contractor 
is  now  preparing  details  and  shop  drawings  for  approval  prior  to 
fabrication. 

M-Line  Track  Reconstruction  on  19th  Avenue 

Junipero  Serra  Boulevard  to  St.  Francis  Circle  §  Broad  Street 
^  Plymouth  Avenue  Intersection 
Contract  No.  MR-645 
Contractor:    Railco,  Inc. 

Contractor  completed  constructing  passenger  platforms^   and  shelters. 

M-Line  Extension,  Power  Facilities  and  Sewer  Replacement 

and  Enlargement 

Contract  No.  MR-644 

Coiitractor:    Homer  J.  01  sen.  Inc. 

i 

Contractor  began  remedial  work. 

UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR- 64 8 

Contractor:    Abbett  Electric  Company 

Contractor  continued  preliminary  antenna  test  for  Church  St.,  Eureka, 
Forest  Hills  and  Carl  Street  Base  stations. 

Completed  all  connections  of  the  radiating  cable  and  feeder  lines  to 
the  arrays  (antenna  system)  for  Montgomery  and  Civic  Center  Base  Station. 
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Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  submitted  construction  schedules  for  TIP  approval,  and 
met  with  TIP  consultant  and  staff  on  December  14,  and  15,  1978. 

The  target  date  for  delivery  of  fare  collection  equipment  is 
August  15,  1979. 

Twin  Peaks  Tunnel  Repairs  to  Ventilating  Intake  Station 

18th  and  Hattie  Streets 

Contract  No.  MR~663 

Contractor:    All  Style  Steel  Company 

Contractor  completed  reconstruction  of  the  vent  shaft  and  began 
remedial  work. 

Department  of  Public  Works  Contracts 

DPW  Contract  No.  25,919 

Judah  Street  -  19th  to  52nd  Avenues 

Contractor:    Bay  Cities  Paving  §  Grading,  Inc. 

Contractor  completed  passenger  loading  platform  at  22nd  Avenue. 


BARTD  Contracts 

BARTD  Contract  1S004 
West  Portal  Station 

Contractor:  William  Simpson  Construction  Company 
Contractor  began  remedial  work. 


II.    Professional  Services  Contracts 


Light  Rail  Vehicles 

Design,  Revievr  and  Inspection 

Louis  T.  Klauder    ^  Associates 

Consultant  continued  conducting  tests  on  LRV's  at  the  job  site. 
Subway  Signal  System 

Design,  Review  ^  Inspection  Acceptance 
Louis  T.  Klauder  d,  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the 
entire  subway  signal  system. 

Design  of  Motor  Coach  Facilities 
Consultant :     Bentley  Engiheers/ROMA 

Consultant  continued  reviewing  contract  changes  as  requested  by  TIP. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Company 
HQK  Architects 

Consultant  continued  reviewing  various  contract  changes  and  equipment 
submittals  as  requested  by  TIP. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesigning  work. Obtained  from  Muni  all  pertinent 
cable  car  drawings. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Preliminary  draft  of  Technical  specifications  and  drawings  were  submitted 
by  the  Consultant  for  the  installation  of  fare  collection  equipment 
in  Muni  Metro  station  on  December  13,  1978. 

The  draft  is  being  reviewed  by  Muni  Operation  and  TIP  staff.    The  consultant 
also  met  with  Muni  Accounting  and  TIP  staff  relative  to  the  proposed  work 
on  December  21  and  22,  1978. 

Market  Street  Subway  -  Muni  Track  Extension  ^  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant:     Sverdrup/Foster,  A  Joint  Venture 

Subsequent  to  the  presentation  by  the  Consultants  on  October  24,  1978,  the 
Commission  requested  that  additional  information  and  justification  for  the 
project  be  prepared  for  evaluation  by  the  Commission.    No  further  work  by 
the  Consultnat  is  authorized. 
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The  preliminary  draft  EIR/EIS  is  being  reviewd  by  the  Department  of 
City  Planning.    When  their  coimnents  are  received,  the  document  will 
be  sent  to  WAshington  for  review. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  §  Hensolt,  Inc. 

Muni  has  selected  from  several  consultant  studies  and  a  preferred 
scheme  for  the  design  of  the  subject  project.    The  design  was  presented 
to  the  PUC  on  December  12,  1978.    The  Public  Utilities  Commission 
approved  the  recommended  scheme  and  the  Consultant  is  proceeding  with 
final  design  and  construction  documents.    The  design  services  are 
approximately  50  percent  complete. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:     Esherick,  Homsey,  Dodge  and  Davis/Rutherford 
and  Chekerie,  A  Joint  Venture 

A  Notice  to  Proceed  with  Amendment  No.  1  to  the  agreement  was  sent  to 
the  Consultant  on  December  1,  1978.    The  Consultant  is  developing  a 
second  scheme  in  accordance  with  Amendment  No.  1  to  satisfy  Federal 
and  State  Historical  Preservation  agencies  requirements  relative  to 
retaining  the  existing  surface  structure.    Upon  completion,  a  preferred 
scheme  will  be  selected  and  the  Consultants  will  be  directed  to  prepare 
preliminary  drawings,  cost  estimates  and  assist  in  obtaining  the 
necessary  approvals  of  the  design.    The  design  services  are  approximately 
32  percent  complete. 

II 

III.  Projects  under  Planning  and  Design 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-3072-9) 

Two  bids  were  received  on  November  28,  1978  for  the  subject  project. 
The  low  bid  $169,481  for  900  sign    units  by  Kingshill/Sutter,  a  joint 
venture,"  was  submitted  to  the  PUC  on  November  30,  1978  for  approval  for 
award.    '  •  " 

The  Public  Utilities  Commission  accepted  the  low  bid  and  awarded  the 
contract  to  Kingshill/Sutter  on  december  12,  1978.    Contract  Documents 
are  presently  being  prepared.  ^ 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 

Plans  and  specifications  to  provide  for  fire  fighting  in  the  Twin  Peaks 
and  Sunset  Tunnels  are  80%  completed  in  house  for  the  project.    A  work 
order  has  been  issued  to  the  San  Francisco  Water  Department  to  review  and 
complete  the  contract  documents.    Bids  call  scheduled  for  March,  1979. 
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McLaren  Park 
Radio  Equipment  Vault 
Contract  No.  MR-641R 

Revised  plans  and  specifications  have  been  submitted  to  the  contractor 
for  a  negotiated  bid.    The  design  willutilize  a  precast  vault  unit. 
Awaiting  bid  from  contractor. 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646 

Plans  and  specifications  have  been  prepared  for  the  subject  contract 

and  forwarded  to  PUC.    PUC  approved  the  call  for  bids  on  December  5,  1978. 

The  work  to  be  performed  consists  of  constructing  wooden  platform 
extensions  on  both  the  inbound  and  outbound  platforms  in  the  Market 
Street  subway  (muni  level)  at  seven  subway  stations. 

Bids  were  received  on  December  27,  1978.    The  low  bid  was  76%  above 
the  engineer's  estimate.     It  has  been  decided  to  recommend  to  the  PUC 
that  the  bids  be  rejected  and  the  contract  be  rebid  with  certain 
modifications. 

Employee  Auto  Parking  Area 
22nd  and  Iowa  Street 
Contract  No.  MR-650 

Plans  and  specifications  have  been  prepared  to  provide  off  street 
parking  for  Muni  employees  working  at  the  new  John  M.  Woods  Motor 
Coach  Center.    The  property  is  under  the  jurisdiction  of  CALTrans.  Lea 
Lease  agreement  has  been  prepared  by  the  S.F.  Real  Estate  Department  and 
forwarded  to  UMTA  for  approval.    No  further  development  this  month. 

Auxiliary  Motor  Coach  Parking  Area 

E/S  of  Tennessee  Street,  Between    22nd  ^  Tubbs  Street 
Contract  No.  MR-651 

———————————— ^  I 

The  proj-ect  was  held  in  abeyance  pending  further  feasible  study. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,  Sidewalk  Narrowing  §  Sewer  Enlargement 

Contract  No.  MR-654 

Plans  and  specifications  had  been  prepared  for  the  subject  contract 

and  forwarded  to  PUC  for  approval  for  call  for  bids  on  November  13,  1978. 

The  work  to  be  performed  consists  of  track  reconstruction  and  sewer 
work  (by  City's  Department  of  PUblic  Works,  DPW) .    The  sewer  portion  is 
being  financed  by  DPW. 

The  PUC  requested  TIP  staff  to  contact  the  Department  of  Public  Works  in 
an  attempt  to  convince  DPW  to  keep  portion  of  Duboce  Street,  from  Market 
St.  to  Church  St.  closed  to  vehicular  traffic.    Permission  to  advertise 
is  being  held  in  abeyance  pending  DPW's  response. 


M~Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 
Track  Reconstruct ibnand  Power  Facilities 
Contract  No.  MR-657 

Plans  and  specifications  have  been  prepared  for  the  subject  contract 

and  forwarded  to  PUC.    The  PUC  approved  the  call  for  bids  on  November  28, 

1978. 

The  work  to  be  performed  consists  of  new  track  construction  and  power 
facilities  (by  Hetch  Hetchy  Project  No.  CA-03-0056) . 

Bids  were  received  on  December  28,  1978.    Homer  J.  Olsen,  is  the 
low  bidder  with  a  total  net  amount  of  $588,695.00.    TIP  staff  will 
recommend  that  the  contract  be  awarded  to  the  low  bidder  by  the  PUC 
at  its  meeting  of  January  9,  1979. 

Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR-662 

Plans  and  specifications  have  been  prepared  for  the  subject  contract 
and  forwarded  to  PUC  for  approval  to  call  for  bids  on  December  12,  1978. 

Bid  call  scheduled  to  be  on  February  8,  1979. 

Market  Street  Subway  Repair  Work 
Easterly  of  Castro  Station 
Contract  No.  MR-666 

Contractor  completed  all  repair  work. 


IV.  MISCELLANEOUS 

J -Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  Streetcar 
line  from  its  present  terminaus  at  30th  and  Church  Streets  to  the 
new  Muni  Metro  Rail  Center.    Three  neighborhodd  meetings  have  been 
held  by  staff  to  explain  the  project  and  to  receive  comments  from 
residents  along  the  proposed  route.    A  status  report  will  be  presented 
to  the  PUC  next  month;  and  the  Commission  will  be  requested  to  authorize 
the  staff  to  advertise  and  circulate  a  Request  for  Proposals  for 
Consultant  assistance  in  the  preparation  of  preliminary  plans  and  ^ 
cost  estimates  and  environmental  documentation  for  the  proposed  project. 

Fare  Collection  Building  -  Kirkland  ^  Presidio  Yards 
Fan  ^  Louver  Installation 

To  provide  adequate  ventilation  for  the  Keene  fare  equipment  now  installed 
within  the  fare  collection  buildings  at  Kirkland  and  Presidio  Yards, 
informal  proposals  were  sent  to  four  prospective  bidders. 
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Two  bids  were  received  on  December  6,  1978,  with  the  firm  Mechanical 
Service,  1949-17th  Street,  San  Francisco,  CA  94103  is  the  low 
bidder  in  the  amount  of  $2,112.00.    TIP  staff  recommended  the 
acceptance  of  the  bid  and  have  requested  the  Accounting  Division 
to  process  the  necessary  contract  order. 

Analysis  of  Muni  Financial  Needs  and  Alternate  Services  and 
Financing  Arrangement 

A  Notice  to  Proceed  was  delivered  to  the  Consultants,  Gruen  Gruen  +  Assoc. 
on  November  13,  1978.    The  consultants  held  the  first  of  a  series  of 
public  meetings  to  receive  citizen  input  on  December  S,  1978.  The 
consultants  have  been  interviewing  administrative  staff  and  drivers 
and  intend  to  conduct  a  telephone  survey  in  January. 


-13- 


Public  Utilities  Commission 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein,  Mayor 


267  CITY  HALL 


SAN    FRANCISCO.    CALIFORNIA  94102 


558-4986 


John  F.  Henning,  Jr. 
President 


John  B.  Wentz 

General  Manager  of 
Public  Utilities 


Claire  C.  Pilcher 
Vice  President 


January  15,  1979 


H.  V;elton  Flynn 
Peter  McCrea 
John  M.  Sanger 


Romaine  A.  Smith 
Secretary 


John  M.  Christensen,  Jr. 

Asst.  General  Manager, Finance 


MEMORANDUM 


TO: 


PUBLIC  UTILITIES  CONiMISSION 


Commissioner  John  F.  Henning  Jr.,  President 
Commissioner  Claire  C.  Pilcher,  Vice  President 
Commissioner  H.  Welton  Flynn 
Commissioner  Peter  McCrea 
Commissioner  John  M.  Sanger 


THRU:        JOHN  B.  WENTZ 
FROM:        REED  J.  JORDAN 

SUBJECT:  QUARTERLY  REPORT  ON  CLAIMS  SETTLEMENTS 

Attached  is  a  report  on  the  activities  of  the  Municipal  Railway 
Claim.s  Department  for  the  second  quarter  ending  December  31,  1978. 
Also  attached  are  detailed  monthly  reports  for  the  three  months 
of  the  quarter  covered. 


cc :     John  B.  Kentz 

John  M.  Christensen,  Jr. 
McMorris  Dow 
Curtis  E.  Green 
Reed  J.  Jordan 
Paul  Holm 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 
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Expjar.alion  of  "Cosporison  C}^=iiDs  Keport   for  f-ublic  Utilities  CciTimi  ssi  oners . " 


1st  Coluran  -  reading  from  left  to  right  -  -  Suits  Filed 

la.     S};!Ows  the  nuniber  and  an-jo-ant  of  suits  that  vere  filed  th:-ough  the 
corrparative  rxionth  , 

lb.     Shews  the  nuruber  and  aLnount  of  suits  that  have  been  liquidated  for 
the  coitparative   fiscal  ^-ears  through  disirjissals,   settl  er.ents ,   and  plaintiff 
and  defense  judgir,ents. 

Ic.     Shows  the  number  and  amount  of  suits  that  were  filed  at  the  end 
of  the  comparative  fiscal  years. 

Id.     Shows  the  number  and  amount  of  suits  that  were  pending  at  the  end 
of  the  co&parative  fiscal  years  after  filing  and  liquidation  took  place. 

2nd  Colunm  -  reading  from  left  to  right.  -  Claims  Filed 

2a.     Shows  the  nuu,ber  and  amount  of  clain^s  that  were  filed  through  the 
cocparat ive  a'onth« 

2b.     Shows  the  number  and  an.oujnt  of  clai'iLS  that  have  been  liquidated  for 

coiLparative  fiscal  years  through  settleir.ent s ,   denials  and  transfer  to  suit. 

2c.     Shows  the  nunber  and  amoiint  of  cl aires  that  were  filed  at  the  end 
of  the  cosparat ive  fiscal  years. 

2d.     Shews  the  nun:ber  and  amount  of  claims  that  were  pending  at  the  end 
of  the  comparative  fiscal  years  after  filing  and  liquidation  took  place. 


3rd  Cnlup-T^-  reading  from  left  to  right     -  Cl=-'!rs  Deried 

3'a.     Shows  the  nur:;ber  and  amouDt  of  claims  that  were  denied  thrcueh  the 
comparative  [I'Ontb, 

3b.     Shews  the  number  and  amount  of  claims  that  were  denied  through  the 
end  of  the   comr.arative  fiscal  vears. 


^th  Colucm  -  reading  from  left  to  i-ight    -  Cases  Settled 

^a.     Shews  the  number  and  am'ount  paid  out  tkrough  settlement  and  judgirent 
through  the  comparative  m^onth , 

^b.     Shew-s  the  number  and  amount  paid  out  in  settlements  and  judgments 
through  the  end  of  the  comparative  fiscal  years. 

Accidents  an d  Inci  d en t s 
^th  Coluriin  shows  a  comparison  of  accidents  end  incidents  reported  to  the 
Claims  Department  through  the  comparative  n.ontb. 

The  bottom  column  is  a  breakdown  of  the  investigative  assignments  for  claims 
investigators  working  out  of  the  H-anicipal  Railway  Claims  Office. 


January  24,  1979 


Mr.  Dee  V.  Jacobs  v  -•  ' 

Regional  Director 

Urban  Mass  Transportation  Administration 
Two  Embarcadero  Center  ~  Suite  620 

San  Francisco,  California     94111  ...  . 

-  .•.^£^v 
Subject:     CA- 03-0043  Transit  In'.proveinent  Program 

Quarterly  Progress  Report 

October  through  Deceinber  1978 

Dear  Mr.  Jacobs: 

In  compliance  with  Chapter  III,   Section  B,  Paragraph  7b  (1) 
Page  III  B-4,  of  the  External  Operating  Manual,  v/e  are  enclos- 
ing one  copy  of  our  Quarterly  Progress  Report  for  the  period 
of  October  through  December  1978. 

A  statement  of  financial  position  is  included. 

Sincerely, 


JOHN  M.   CHRISTE1>]SEN,  Jr. 
Assistant  General  Manager,  Finance 

APPROVED: 

Enc. 

WLT:rf 

cc:  John  K.  Taylor  -  U'lTA 

Associate  Adiainistrator^  

-^^^''^'^EORGE  M.  DUARTE 
Mr.  Jerry  Fisher-  -  UMTA       Deputy  General  Manager 
Division  Chief  Engineering  &  Maintenance 

Mr-.  George  Grainger  -  UMTA 
Director,  Project  Managen-^ent  Div. 

-  1 

Adm.  Eng. 

TIPFile 
GOFile 
ChronFile 
Remittal 


All  with  Enc. 
JBWentz 
JMChristensen 
RSmith 
JLeonard 
OLMoore 

CEGrcen 

GMDuarto 

LElliott 


(15) 


RStein  (2) 
RBei 

GPCauthen 
TTong 
VTOeady 
TAMullaney 
LPio 

JWallsten 
SYakahi 


Project  No.  CA-03-0043 


I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  Transit  Improveraent  Program  during  the 
fourth  quarter  of  the  calendar  year  1978. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

Transit  Car  Storage  and  Maintenance  Facilities  and  Terminal 
(Muni  Metro  Rail  Center)     Contract  "No.  MR-609 

Construction  of  this  project  is  nearing  completion.     Phase  I 
construction  of  this  project,  which  includes  the  construction 
of  the  new  Metro  Center  maintenance  shop  building,  was  com- 
pleted on  June  12,    1977.     The  Phase  II  construction  of  the 
preventive  maintenance  area, wheel  truing  areas  and  the  rail 
car  storage  yard  was  completed  on  November  28,  1978. 
Phase  III  construction  of  the  Muni/BART  terminal  also  was  com- 
pleted on  November  28,   1978.     Phase  IV  construction  including 
all  landscaping  work,  was  com.pleted  on  August  1,   197  8. 

The  facility  is  now  being  used  to  perform  m.aintenance  work  on 
the  present  fleet  of  PCC  cars  as  well  as  storage  for  the  new 
LRVs.     These  new  vehicles  are  scheduled  to  arrive  at  the  rate  of 
ten  vehicles  a  month  beginning  December/ 1978 . 

Central  Shops  and  Motor  Coach  Storage  and  Maintenance  Facili- 
ties   (John  M.  Woods  Motor  Coach  Center)-  Contract  No.  MR-617 

As  part  of  the  artistic  adornment  for  this  project,   the  San 
Francisco  Art  Commission  retained  Mr.   Stefan  A.  Novak,  a 
local  artist,   to  design  a  mini-park  on  the  southside  of  22nd 
Street  between  Indiana  Street  and  Tennessee  Street.  Con- 
struction was  completed  in  October  1978. 

The  facility  is  now  fully  operational. 
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InHtallation  of  Automatic  Controls   for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Trackwork  -  Contract  No.  MR-62"5 

The  work  to  be  performed  under  this  contract  consists  of 
furnishing  and  installing  circuit  controllers,  electric 
switch  operators,   control  systems  for  electric  track  opera- 
tors, electric  bonding  and  rail  anchors.     Also  included  is 
the  installation  of  a  new  electric  track  switch  machine  and 
the  construction  of  girder  rail  track  with  City-furnished 
material.     The  purpose  of  this  work  is  to  provide  for 
switching  capability  for  light  rail  vehicle   (LRV)  panto- 
graph operations. 

This  contract,   in  the  amount  of  $223,453.50,  was  awarded  to 
Abbett  Electric  Corporation,   the  lowest  responsible  bidder 
on  December  27,   1977.     The  Contractor  was  notified  to  pro- 
ceed with  March  20,   1978,   as  the  first  contract  day.  Due 
to  many  of  the  electrical  components  having  long  lead  de- 
livery time, the  contract  is  being  delayed.     Actual  construc- 
tion commenced  on  July  21,   1978.     The  Contractor  installed 
signal  lights  at  Eureka  Station  and  Castro  Station,  this 
quarter. 

Purchase  of  Streetcar  Track  Special  Work  -    (Contract  No. 
MR-636)      (P.O.   No.  899) 

Bids  were  received  by  the  Purchaser  on  May  19,   1978  for  the 
purchase  of  streetcar  track  special  work   (frogs,  switches, 
etc.)   for  forthcoming  track  reconstruction  contracts.  The 
low  bidder  was  Skyline  Industries  in  the  amount  of  $220,633.87. 
Delivery  time  is  300  calendar  days.     Contract  was  awarded  to 
Skyline  Industries. 

The  contract  is  progressing  according  to  schedule. 

UHF  Radio  Antenna  in  Subway  and  Tunnels 
(Contract  No.  MR-648) 

After  some  delays  in  the  delivery  of  materials,  the  Contrac- 
tor is  now  performing  installation  of  cable  in  the  Twin 
Peaks  Tunnel,   Sunset  Tunnel  and  ^-luni  Metro  Subway. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
(Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725) 

On  May  9,   1978,   the  Public  Utilities  Commission  approved 
the  award  of  the  contract  to  Duncan  Industries , the  low 
bidder  to  furnish  fare  collection  equipment  with  the  base 
bid, in  the  total  amount  of  $1,560,669.00. 
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The  notice  to  proceed  with  the  work  was  issued  to  the 
Contractor  by  the  Purchaser  of  Supplies  on  July  10,  1978. 

The  contract  is  progressing  according  to  manufacturing 
schedule.     The  target  date  for  delivery  of  the  fare  collec- 
tion equipment  is  the  middle  of  August, 1979. 

Twin  Peaks  Tunnel  -  Repairs  to  Ventilating  Intake  Station, 
18th  and  Hattie  Streets  -    (Contract  No.  MR-663) 

The  work  to  be  performed  under  this  contract  consists  of 
removing  and  replacing  several  deteriorated  steel  I-beams 
and  frames  which  are  supporting  the  ventilating  grating 
near  the  entrance  to  a  driveway. 

Two  bids  were  received  on  August  3,   197  8  with  a  low  bid 
submitted  by  Allstyle  Steel,   Inc.,   in  the  amount  of  $9,700. 
The  award  was  made  by  the  City's  Public  Utilities  Commission 
on  August  22,   1978.     A  letter  to  proceed  with  the  contract 
was  sent  to  the  Contractor  on  October  19,   1978.     All  repair 
work  completed  in  this  quarter. 

III.  CONTRACTS  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 

Transit  Stop  Signs    (Phase  I)    (Contract  No.  MR-616R) 

On  November  27,   1978,   two  bids  were  received  on  this  contract, 
with  the  low  bid  submitted  by  the  firm  of  Kingshill  &  Sons, 
Inc.,   Sutter  California  Corp.,   a  joint  venture,   in  the  net 
amount  of  $169,481,   including  option. 

Recommendation  to  the  City's  Public  Utilities  Commission  to 
award  the  contract  to  the  low  bidder  has  been  forwarded  by 
the  TIP  Control  Group. 

The  work  to  be  performed  under  this  contract  consists  of 
furnishing  and  installing  900  transit  stop  signs  at  selected 
locations  throughout  the  City.     This  is  the  first  of  a 
multi-phased  program  to  provide  Muni  patrons  with  a  uniform, 
fully  integrated  transit  information  system. 

Twin  Peaks  and  Sunset  Tunnels  Fire  Fighting  Facilities 
(Contract  No.  xMR-6  28) 

Plans  and  specifications  to  provide  for  fire  fighting  in 
the  Twin  Peaks  and  Sunset  Tunnels  are  80%  completed  for  the 
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project.     A  work  order  has  been  issued  to  the  San  Francisco 
Water  Department  to  review  and  complete  the  contract  docu- 
ments.    Bid  call  scheduled  for  March,  1979. 

Market  Street  Subway  -  Subway  Platform  Extensions 
(Contract  No.  MR-6  46) 

On  December  27,   1978,   four  bids  were  received  on  this  con- 
tract with  the  apparent  low  bid  of  $135,350,  which  was 
76%  higher  than  the  Engineer's  estimate.     Changes  were 
made  in  the  design  to  reduce  the  cost.     The  City's  Public 
Utilities  Commission  was  requested  to     reject  all  bids 
and  to  authorize  re-advertising  the  contract  in  early  Janu- 
ary,  1979.  . 

The  work  to  be  performed  under  this  contract  consists  of 
construction  of  platform  extensions  on  both  the  inbound  and 
outbound  passenger  loading  platforms  in  the  Market  Street 
Subway   (Muni  level)   at  seven  subway  stations.     The  platforms 
were  constructed  by  BARTD  contractors  at  a  time  when  the 
exact  dimensions  of  the  Muni  vehicles  v/ere  unknown,   and  now 
require  a  filler  plate  to  close  the  gap  at  the  platforms. 

N-Line,   Duboce  Avenue  Between  Noe  and  Church  Streets 
(Contract  No.  MR-654) 

Plans  and  specifications  had  been  prepared  for  the  subject 
contract  and  forwarded  to  City's  Public  Utilities  Commission 
for  approval  of  bid  call  on  November  30,  1978. 

The  project  is  being  held  in  abeyance  pending  the  City's  De- 
partment of  Public  Works   (DPW)   decision  to  close  that  portion 
of  Duboce  Avenue  from  Market  Street  to  Church  Street  to 
vehicular  traffic. 

The  work  to  be  performed  consists  of  track  reconstruction 
and  sewer  work   (by  City's  Department  of  Public  Works,  DPVJ)  . 
The  sewer  portion  is  being  financed  by  DPW.     The  work  will 
provide  Muni  with  a  designed  right-of-way  on  Duboce  Avenue 
from  Market  Street  westerly  to  the  East  Portal  of  the  Sunset 
Tunnel . 

Lighting  System  in  Twin  Peaks  Tunnel 
(Contract  No.  MR-6  62) 


Plans  and  specifications  to  improve  the  lighting  system  i 
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the  Twin  Peaks  Tunnel  have  been  prepared  and  forwarded 
to  City's  Public  Utilities  Commission  for  approval.  Bid 
call  is  scheduled  to  be  in  February , 1979 . 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill 
Station 

The  firm  of  Esherick,   Homsey,  Dodge  and  Davis/Rutherford  and 
Chekene,   a  joint  venture,  was  awarded  the  professional  ser- 
vices contract  for  the  subject  project  on  May  11,   1978,  for 
a  fee  not  to  exceed  $5  95,9  00. 

The  work  to  be  performed  under  this  contract  consists  of  the 
development  of  preliminary  drawings,   specifications,  and 
cost  estimates,   as  well  as  studies  and  reports  related  to 
environmental  impact,   soils  and  seismic  conditions,  traffic 
alignments,   construction  constraints,   and  community  relations. 

The  Consultant  has  proceeded  according  to  the  Agreement  and 
all  UMTA  conditions  with  the  design  and  has  developed  over 
20  studies  and  schem.es  all  of  which  meet  the  needs  of  the 
Muni.     However,   the  concept  precludes  the  retainment  of  the 
entire  surface  structure  as  required  by  federal  and  state 
historical  preservation  agencies.     Amendment  No.   1  to  the 
Consultant's  agreement  was  prepared  to  provide  for  the 
additional  design  work  related  to  the  preservation  of  the 
existing  above-grade  station  structure  for  an  additional 
fee  of  $16,800.     The  Amendment  was  approved  by  the  PUC  on 
September  26,   197  8  and  UMTA  on  November  6,   1978.     A  letter 
to  proceed  with  Amendment  No.   1  was  sent  to  the  Consultant 
on  December  1,  1978. 

Design  Work  of  Muni  Metro  Fare  Collection  System 

The  firm  of  Fay  Associates  was  awarded  the  professional 
services  contract  for  the  subject  project  on  July  8,  1975, 
for  a  fee  not  to  exceed  $125,204. 

The  work  to  be  performed  under  this  contract  consists  of  de- 
sign and  preparation  of  plans  and  specifications  for  a  com- 
plete fare  collection  system  for  the  new  Muni  Metro  subway. 

In  order  to  provide  additional  technical  services  in  con- 
nection with  the  extension  and  modification  of  existing 
electrical  facilities  in  the  Muni  Metro  Subway  stations  and 
to  prepare  construction  documents  for  the  installation  of 
a  complete  and  functional  platform  display  system  it  was 
necessary  to  amend  the  consultant's  agreement.  Amendment 
No.   1  was  prepared  to  provide  for  the  additional  design 
work  with  an  additional  fee  of  $173,567.     The  Amendment 
was  approved  by  the  City's  Public  Utilities  Commission  on 
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February  14,   1978.     A  notice  to  proceed  with  Amendment 
No.   1  was  sent  to  the  Consultant  on  May  A,   1978.     The  Con- 
sultant submitted  a  draft  of  the  plans  and  specifications  on 
December  8,   1978  which  covered  the  installation  of  the 
fare  collection  system  currently  under  manufacture  by  Dun- 
can Industries.     Also  covered  in  this  specification  is  the 
work  for  the  construction  of  agents'   booths  in  the  various 
Muni  Metro  Subway  stations. 

Design  Work  Relative  to  Cable  Car  System  Rolling  Stock 

The  firm  of  Thomas  T.   Lunde,   Inc.,  was  awarded  the  profes- 
sional services  contract  for  the  subject  project. 

The  work  to  be  performed  under  this  contract  consists  of  the 
preparation  of  plans  and  specifications  for  the  construction 
of  three  new  cable  cars  and  the  rebuilding  of  seven  exist- 
ing cable  cars. 

During  the  course  of  preparation  of  drawings  based  on  the 
original  scope  of  work,   it  became  evident  that  it  was 
possible  to  redesign  portions  of  the  cable  car  underframe 
and  running  gear  which  will  provide  substantial  safety  im- 
provements . 

Amendment  No.   1  to  the  Consultant's  agreement  was  prepared 
to  provide  for  the  additional  design  work  with  an  additional 
fee  of  $4  8,  630.     The  Amendm.ent  was  approved  by  the  City's 
Public  Utilities  Commission  on  July  11,   1978  and  UMTA  on 
October  2,   1978.     A  letter  to  proceed  with  /amendment  No.  1 
was  sent  to  the  Consultant  on  October  30,  1978. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construc- 
tion Progress  Report. 

VI.  FINANCIAL  POSITION 


Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position 
for  the  quarter  ending  December  31,  1978. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 
TRANSIT   IMPROVEMENT  PROGRAM 
CA-03--0043 
CONSTRUCTION  PROGRESS  REPORT 

FOR 

October  -  December  1978 

CONTRACT  NO.   MR-60  9  -  CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 

Contract  Amount:  $13,396,475.00 
Percent  Completed  This  Quarter:  0.5% 
Percent  Completed  to  Date:  9  9.3% 

Percent  Time  Elapsed:  100.0% 
Contactor:     Swinerton  &  Walberg  Co. 

This  quarter  the  Contractor  completed  construction  of  the  inspec- 
tion pit;   completed  painting  the  Phase  II  building;   completed  the 
catenary  overhead  work;   completed  glazing  skylights;  completed 
foundations  for  truck  hoist  and  engine  lathe;   installed  wheel 
truing  equipment,  engine  lathe  and  banding  machine;  began  install- 
ing truck  hoist  equipment. 

CONTRACT  NO.  MR-617  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
PHASE  II 
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Contract  Amount:  $  9,038,000.00 

Percent  Completed  this  Quarter:  0.1% 
Percent  Completed  to  Date:  99.8% 
Percent  Time  Elapsed:  100.0 
Contractor:     William  Simpson  Construction  Company 

This  quarter,  the  Contractor  installed  the  chassis  dynamometer  con- 
sole;  continued  remedial  work. 

CONTRACT  NO.  MR- 625  -  INSTALLATION  OF  AUTOMATIC  CONTROLS  FOR  GIRDER 
AND  T-RAIL  SWITCHES  AND  MISCELLANEOUS   TRACK  WOPJ< 

This  quarter,   the  Contractor  continued  installing  signal  lights  in 
the  subway;   reconstructed  sidewalk  at  Duboce  Avenue  and  Church 
Streets . 

CONTRACT  NO.   MR- 64 7     J-CHURCH  LINE  TRACK  RECONSTRUCTION  AND  SEWER 
ENLARGEMENT 

Contract  Amount:  $  1,628,562.00 

Percent  Completed  this  Quarter:  4% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100% 
Contractor:     Homer  J.  Olsen 


This  quarter,   the  Contractor  completed  all  contract  work. 
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CONTRACT  NO.  MR- 64 8  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN 
SUBWAY  AND  TUNNELS 


Contract  Amount:  $223,453.50 
Percent  Completed  this  Quarter  73% 
Percent  Completed  to  Date:  83% 
Percent  Time  Elapsed:  82% 
Contractor:     Abbett  Electric  Corp. 


This  quarter,  the  Contractor  continued  installing  radiating  cable 
in  Twin  Peaks  Tunnel,  Sunset  Tunnel  and  subway;  began  preliminary 
antenna  tests  for  the  Base  Stations. 


CONTRACT  NO.  MR- 66 3  -  TWIN  PEAKS  TUNNEL  -  REPAIRS  TO  VENTILATING 
INTAKE  STATION  -   18TH  AND  HATTIE  STREETS 

Contract  Amount:  $  9,700.00 

Percent  Completed  this  Quarter:  100% 

Percent  Completed  to  Date:  100% 

Percent  Time  Elapsed:  100% 
Contractor:     All  Style  Steel,  Inc. 


This  quarter,   the  Contractor  completed  all  contract  work. 
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January  24,  1979 


Mr,  Dee  V,  Jacobs 
Regional  Director 

Urban  Mass  Transportation  Administration 
Two  Embarcadero  Center  -  Suite  62  0 
San  Francisco,  California  94111 

Subject:     CA-03-0078  System  Improvement 
Quarterly  Progress  Report 
October  through  December,  1978 

Dear  Mr.  Jacobs: 

In  compliance  v;ith  Chapter  III,  Section  B,  Paragraph  7b  (1) 
Page  III  B-4,  of  the  External  Operating  Manual,  we  are  en- 
closing one  copy  of  our  Quarterly  Progress  Report  for  the 
period  of  October  through  December,  1978. 

A  statement  of  financial  position  is  included. 

Sincerely, 


Program 


JOHN  M.   CHRISTENSEN,  Jr. 
Assistant  General  Manager,  Finance 


Enc. 

WLT:rf 


cc:     Mr.   John  K.   Taylor  -  UMTA 
Associate  Administrator 

Mr. Jerry  Fisher     -  UMTA 
Division  Chief 

Mr.   George  Grainger  -  UMTA 
Director,   Project  Management  Div. 
All  with  Enc. 


APPROVED 


-=/^^GEORGE  M.  DUARTE 

Deputy  General  Manager 
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October  -  December,  19 
Project  No.  CA-03-0078 


I.  GENERAL 

This  report  describes  the  progress  of  San  Francisco  Municipal 
Railway's  System  Improvement  Program  during  the  fourth  quarter  of 
the  calendar  year  1978. 

II.      CONTRACTS  UNDER  CONSTRUCTION 

M-Line  Track  Reconstruction  on  West  Portal  Avenue  -  Ulloa  Street 
to  St.  Francis  Circle  -    (Contract  No.  MR-642) 

The  work  to  be  performed  under  this  contract  consists  of  track  re- 
construction on  West  Portal  Avenue  between  Ulloa  Street  and  St. 
Francis  Circle.     Under  a  Power  Improvement  Program  (Project 
CA-03-0056)   contract,   the  existing  trolley  poles  are  being  relo- 
cated from  the  centerline  of  the  street  to  the  sidewalk  area, 
changing  the  track  centerline  distance  from  15  feet  to  11  feet. 

All  contract  work  completed  this  quarter. 

M-Line  Track  Reconstruction  -  St.  Francis  Circle  to  Junipero  Serra 
Boulevard   (Contract  No.  MR- 64 3) 

The  work  to  be  performed  under  this  contract  consists  of  track  re- 
construction of  the  existing  M-Line  on  19th  Avenue  between  St. 
Francis  Circle  and  Junipero  Serra  Boulevard 

All  track  construction  work  completed  this  quarter. 

M-Line  Extension,   Power  Facilities,   and  Sewer  Replacement  and 
Enlargement  -    (Contract  No.  MR-6  44) 

The  work  being  performed  under  this  contract  consists  of  new  track 
construction,  power  facilities   (by  Hetch  Hetchy,  Project  CA-03-0056) , 
and  sewer  work   (by  City's  Department  of  Public  Works,   DPW)   of  the 
M-Line  extension  along  San  Jose  Avenue  between  the  Interstate  280 
Freeway  Overcrossing  and  Broad  Street  and  on  Broad  Street  to 
Plymouth  Avenue.     The  sewer  portion  of  the  work  is  being  financed  by 
DPW. 

All  track  construction  work  completed  this  quarter. 
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Furnishing  and  Delivering  Rails  and  Accessories  for  the  M-Line 
Track  Reconstruction  -    (Contract  No.  MR-632R) 

This  contract  is  for  the  purchase  of  rails  and  accessories  for 
use  in  rerailing  West  Portal  Avenue  from  Ulloa  Street  to  St. 
Francis  Circle,   and  the  M-Line  extension  to  Bay  Area  Rapid  Tran- 
sit District's    (BARTD)   Balboa  Park  Station. 

Two  bids  were  received  on  this  contract.     One  of  the  two  bids 
was  nonconforming.     Upon  the  City  Attorney's  advice,   the  noncon- 
forming bid  was  rejected  and  award  of  the  contract  was  made  to 
the  second  low  bidder.   Skyline  Industries,   Inc.,  after  receiv- 
ing concurrence  from  the  Urban  Mass  Transportation  Administra- 
tion. 

The  contractor  completed  delivery  of  the  Rillenschiene  RI  59 
girder  rails,   tie  plates  and  brace  tie  plates  as  required 
under  the  contract. 

UHF  Base/Mobile  Radio  System 
(Contract  No.  MR-629R) 

The  contract  was  certified  by  the  Controller,   and  Notice  to  Pro- 
ceed was  issued  by  the  Purchaser  of  Supplies  to  Motorola,  Inc. 
effective  July  7,  1978. 

The  contractor  submitted  Statement  of  Work  outlining  computer 
system  hardware  and  software.     The  document  is  being  reviewed 
by  Comsul  LTD.     A  service  order  was  issued  to  Comsul  Ltd.  for 
professional  services  covering  review  of  contractor's  proposed 
substitution  of  Metro  Com  II  Control  Head/Data  Unit  for  the  one 
specified   (but  obsoleted)  Metro  Com  I  Unit.     Comsul  Ltd. fur- 
nished a  report  on  December  6,   1978  on  Contractor's  Statement  of 
Work  and  on  the  proposed  substitution. 

III.        PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Ixtension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 

The  firm  of  Sverdrup  and  Parcel/Foster  Engineering,  a  Joint 
Venture,  was  awarded  the  professional  services  contract  for  the 
subject  project  for  a  fee  not  to  exceed  $322,400  to  cover  the 
design  cost  for  Phase  I.     The  Notice  to  Proceed  was  given  to  the 
consultant  on  April  13,  1978. 

The  work  to  be  performed  under  Phase  I  of  this  contract  consists 
of  the  development  of  the  preliminary  drawings,  specifications 
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and  cost  estimates,  as  well  as  studies  and  reports  related  to 
environmental  impact,   soils  and  seismic  conditions,  traffic 
alignments,   construction  constraints,  utility  locations,  and 
community  relations  for  preparation  of  environmental  documents. 

On  September  27,   1978,   the  consultant  submitted  to  TIP  the  "De- 
sign Report"  with  their  findings  and  recommendations  of  a  loop 
system  to  be  constructed  under  city  streets.     Also  submitted 
was  a  draft  of  an  environmental  impact  statement  and  a  geo- 
technical  investigation  report  for  TIP  staff  review.     With  these 
submittals  the  consultant  has  completed  their  assignment  under 
the  Design  Phase  I  of  the  Agreement.     A  presentation  was  made 
by  the  Consultant  to  the  City's  Public  Utilities  Commission  on 
October  24,   1978.     The  Commission  requested  that  additional 
information  and  justification  for  the  project  be  prepared  for 
evaluation  by  the  Commission.     No  further  work  by  the  consultant 
is  authorized.     As  provided  in  the  Agreement,  consultant  ser- 
vices for  Phase  II,  the  preparation  of  contract  documents  for 
the  construction  of  the  selected  system  shall  be  implemented 
by  an  amendment  to  the  Agreement  and  the  concurrence  of  UMTA, 

System  Analysis  and  Rehabilitation  Design  -  Cable  Car  Facilities 

The  firm  of  Chin  &  Hensolt,   Inc.  was  awarded  the  professional 
services  contract  for  the  subject  project  on  December  29,  1977 
for  a  fee  not  to  exceed  $415,000. 

The  work  to  be  performed  under  this  contract  consists  of  the 
development  of  preliminary  drawings,   specifications,   and  cost 
estimates,  as  well  as  studies  and  reports  related  to  historical 
features,   seismic  conditions  and  a  system  analysis  of  the  track- 
way.    Preliminary  design  and  report  have  been  accepted  by  the 
City's  Public  Utilities  Commission  on  December  12,   1978  and  the 
consultant  has  been  directed  to  proceed  with  final  design  and 
construction  documents.     The  design  services  are  approximately 
50  percent  complete. 

IV.  CONTRACTS  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 

M-Line  Extension,   San  Jose  Avenue  at  Interstate  2  80  Overpass 
Track  Reconstruction  and  Power  Facilities    (Contract  No.  MR-657) 

The  work  to  be  performed  consists  of  new  track  construction, 
power  facilities  by  Hetch  Hetchy,  Project  No.  CA-03-0056  and 
sewer  work  by  DPW. 


The  bids  were  received  on  December  28,   1978,     The  low  bidder 
was  Homer  J.   Olsen,   Inc.   in  the  total  net  amount  of  $588,695. 
The  Public  Utilities  will  be  requested  to  award  the  contract  to 
the  low  bidder  at  its  meeting  of  January  9,  1979. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Pro- 
gress Report. 

FINANCIAL  POSITION 


Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for 
the  quarter  ending  December  31,  1978. 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 
SYSTEM  IMPROVEMENT  PROGRAM 
CA-03-0078 
CONSTRUCTION  PROGRESS  REPORT 
For 

October  -  December,  1978 

Contract  No.  MR-642  M-Line  Track  Reconstruction  on  West  Portal 
Avenue  Ulloa  Street  to  St.  Francis  Circle 

Contract  Amount:  $810,070.00 
Percent  Completed  this  Quarter:  6% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100% 
Contractor:     McGuire  &  Hester 

This  quarter  the  contractor  completed  all  contract  work. 

Contract  No.  MR-643  -  M  Line  Track  Reconstruction  Junipero  Serra 
Boulevard  to  St.  Francis  Circle 

Contract  Amount:  $1,303,670.00 
Percent  Completed  this  Quarter:  6% 
Percent  Completed  to  Date:  99% 
Percent  Time  Elapsed:  100% 
Contractor:     Railco,  Inc. 

This  quarter  the  contractor  completed  all  track  construction 
and  began  remedial  work. 

Contract  No.  MR-644  M-Line  -  Track  Extension  Power  Facilities  and 
Sewer  Replacement  and  Enlargement  -  Broad  Street  and  San  Jose  Ave, 

Contract  Amount:  $731,030 
Percent  Completed  this  Quarter  41% 
Percent  Completed  to  Date  99% 
Percent  Time  Elapsed  96% 
Contractor:     Homer  J.  Olsen 


This  quarter  the  contractor  completed  all  track  construction  and 
began  remedial  work. 
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January  30,  1979 


Subject:     CA-03-0056,  Power  Improveaeat  Program 
Quarterly  Progress  Report 
October  through  December  1978 


Mr.  Dee  V.  Jacobs 
Regional  Director 

Urban  Mass  Trtasportatioo  Administration 

Two  Ertbarcadero  Center  -  Suite  620  ^ 
San  Francisco,  California  94111 

Dear  Mr.  Jacobs: 

in  cor.;pliance  with  Chapter  Hi,  Section  B,  Paragraph  7b  (1)  of  your 
External  Operating  Manual,  we  are  enclosing  one  copy  ot  our  Quarterly 
Progress  Report  for  the  period  of  October  througb  December,  1976, 

^  statement  of  financial  position  is  included. 

Very  truly  yours. 


Cnc. 

RC:gc 

cc:     Mr.  John  K»  Taylor  -  UMTA 
Associate  Administrator 

Mr.  Robert  Stout  -  UMTA 
Division  Chief 

Mr.  Alan  P.  Steiner 

Director,  Transit  Assistance  Div . 


JOHiN  M.  CHRISTEN  SEN,  Jr. 
Assistant  General  Manager,  Finance 


APPROVED 


0.  L.  MOORE,  General  Manager 
Hetch  Hetchy  Water  and  Power 


Mr,  George  Grainger  -  UMTA 
Director,  Project  Management  Div. 


JBWentz 

lUChrl^tcnsen  (7) 

iASriii_^_^ 

)LMoore 

'JPhillips 

ILoonard 


RBei  (2) 
LElliott 
HJGue  ters loh 
LTeal 
RLStein 


RCMiller 

RECollins 

RAProtti 

JKKellogg 

JEO'Rourke 


RCiraulo 
FHaask j  old 
FPombo 
EHintze 
RJShamis 
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GSarno 

ADGough 

GO  File 

GO  Remittal 

Reading  File 

File 


CITY  A!v'D  COU:>T\'  OF  SAK  FR.ANCISCO 
PUBLIC  ITTILITIES  CO>:'-j[SSIOK 
HETCH  HETCHY  WATER  AICD  POa^ER 

PO'^TR  I!'PRO\T>g:NT  PROGFAM 

CA-03-0056 

Quarterly  ^rogresp  Report  to 
Urban  Mass  Transportr-t ion  Adn;inistrat ion 

for  October-December  1978 

GEITERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
fourth  quarter  of  calendar  year  1978. 

ELECTRIFICATION  AND  OVEPJIEAD  CONVERSION 

Construction  was  essentially  completed  on  Contract  HH-524,  K  Line  Streetcar  Overhead 
System,  Conversion  for  Pantograph  Operation. 

Construction  was  completed  on  Contract  HH-536,  Streetcar  Overhead  System,  West  Portal 
Avenue,  Conversion  for  Pantograph  Operation  on  October  13,  1978. 

Construction  was  essentially  completed  on  the  Power  Improvement  Program  (PIP)  portions 
of  Department  of  Public  Works   (DPW)  Contracts  23,919  and  23,920  -  Judah  Street,  19th 
to  32nd  Avenues  and  32nd  Avenue  to  La  Playa,  Street  Improvement  and  Track  Reconstruct- 
ion.    These  contracts  include  replacement  of  trolley  poles  and  conversion  of  the 
streetcar  overhead  system  for  pantograph  operation,  along  with  Muni  streetcar  track 
rerailing. 

Construction  neared  completion  on  Contract  KH-532,  "N"  Line  Streetcar  Overhead 
System,  Church  Street  to  Nineteenth  Avenue,  Conversion  for  Pantograph  Operation, 
and  Sunset  Tunnel  Electrification. 

P.C.C.  Streetcar  No.  1008,  outfitted  with  an  LRV  pantograph,  made  successful,  round 
trip,  final  test  runs  on  November  8,  1978,  from  the  Muni  Metro  Center  to  the  West 
Portal  of  the  Twin  Peaks  Tunnel,  and  on  December  28,  1978,  from  the  Duboce  Portal 
of  the  Market  Street  Subway  to  the  terminal  at  Judah  Street  and  La  Playa,  via  the 
Sunset  Tunnel.    Although  all  contract  work  is  not  completed,  the  trolley  overhead 
conversion  work  completed  to  date  on  the  "N"  Line,  along  with  previously  completed 
work  on  the  "K"  Line  and  in  the  Market  Street  Subway  and  Twin  Peaks  Tunnel,  allows 
operation  of  pantograph-only  LRV's  from  the  Muni  Metro  Center  (also  the  "K"  Line 
outer  terminal)  to  the  Embarcadero  Station  (inbound  terminal  for  all  Lines)  and  to 
the  "N"  Line  outer  terminal.     Thus,  the  electrical  power  system  is  now  available 
for  the  testing  and  first  phase  revenue  service  operation  of  the  new  LRV's. 

Construction  continued  on  Contract  HH-533,  "J"  Line  Streetcar  Overhead  System, 
Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph  Operation. 

Work  neared  completion  on  preparation  of  final  contract  documents  for  Contract 
HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street, 
Conversion  for  Pantograph  Operation  and  Feeder  Underground ing. 
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Work  continued  on  preparation  of  final  contract  documents  for  Contract  KH-535, 
"M''  Line  Streetcar  Overhead  Systec,  St.  Francis  Circle  to  Plymouth  and  Broad 
Streets,  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Work  coraiTienced  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-571,  "K  '  Streetcar  Line  Extension,  Overhead  Construction  and  Feeder  Underground- 
ing. 

Overhead  Hardware  -  "Purchase  Contract  -  Proposal  No.  116 

Fabrication  of  the  special  overhead  hardware,  to  be  furnished  and  delivered  by 

the  Ohio  Brass  Co.   for  temporary  ?CC  operation  at  the  Muni  Metro  Center,  commenced. 

The  overhead  hardware  is  scheduled  to  be  delivered  in  January  1979. 

SUBSTATIONS 

Work  continued  on  the  preparation  of  final  plans  and  specifications  for  Contract 
HH-545,  Outer  Mission  Substation,  Install  Equipment. 

Construction  essentially  completed  on  Contract  HH-547,  San  Jose  Substation,  Install 
Equipment . 

Construction  work  continued  on  Contract  HH-549,  Bryant  Substation  and  Power  Control 
Center,  Construct  Building  and  Install  Equipment.     (See  photos  at  end  of  this  report.) 

Construction  work  neared  completion  on  Contract  HH-550R,  West  Portal  Substation, 
Install  equipment. 

Work  neared  completion  on  the  preparation  of  final  plans  and  specifications  for 
Contract  HH-551,  Richmond  Substation,  Equipment  Installation  and  Related  Building 
Alterations . 

Plans  and  specifications  for  Contract  HH-597,  Laguna  Honda  Substation,  Install 
Additional  Equipment,  were  completed.     Bids  were  received  on  December  21,  197S. 
The  low  bid,  in  the  amount  of  $57,750,  was  submitted  by  Amelco  Electric,  San 
Francisco,  California. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-598, 
Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related  Work. 

Contract  HH-599  (Informal),  Richmond  Substation,  Core  Drilling  and  Testing  Brick 
V,'all,  was  certified  by  the  City  Controller  on  October  14,  1978.     Contract  work 
commenced. 

Equipment  Purchase 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  provided  assistance,  as  required,  at  West  Fortal 
Substation . 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Stations  E,  F,  J  and  N. 
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co>rrROL  A'O  co'2xT:::c/.tio:: 

Final  contract  documents  vere  completed  for  Contract  Kn-559,  Trrnsit  Power 
Supervisor}'  Control  System,  Furnish  and  Install  Ecuioment.     The  contract  will 
be  advertised  by  the  City  Purchaser  in  January  1979  as  "Contract  Proposal  No.  219  - 
Furnishing  and  Installing  a  Transit  Power  Supervisor}'  Control  System. " 

The  consultant,  S^'Sterus  Control,   Inc.,  continued  work  on  the  100%  completion  level 
plans  and  specifications  for  Contract  KH-57A,  Conimunication  Cable  and  Subway 
Maintenance  Telephone  System  Installation. 

FEEDER  UNTiERGROirn^ING 

Installation  of  Folsom  Street  Trolley  System  (Contract  KH-448) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  undergrounding 
of  feeders  (PIP  portion  of  the  work)  to  be  included  in  Contract  HH-448. 

Ocean,  San  Jose  and  Onondaga  Avenues,  Underground  Power  Facilities  and  Related  Work 
(Contract  KH-5:£) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications  on  November  28,  1978. 

Mission,  Bryant,  Alameda,  16th,  14th  and  8th  Streets,  and  South  Van  Ness  Avenue 
Underground  Duct  System     (Contract  HH-580) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications  on  October  3,  1978. 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
(Contract  HH-581) 

Bids  were  received  on  October  12,  1978  for  Contract  HH-581,  for  the  construction 
of  manholes  and  underground  duct  banks  in  California  Street  between  Parker  and 
32nd  Avenues,  in  8th  Avenue  between  California  and  Fulton  Streets,  and  in  32nd 
Avenue  between  California  and  Clement  Streets.     The  contract  was  awarded  on 
October  24,  1978  to  Abbett  Electric  Corporation,  San  Francisco,  California  ,  who 
submitted  the  low  bid  in  the  amount  of  $703,483.     The  contract  was  certified  by 
the  City  Controller  on  November  20,  1978.     The  starting  date  of  the  contract  was 
December  4^  1978.     Construction  work  commenced. 

South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Army  Street  -  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  South  Van  Ness  Avenue  between  16th  and  Army 
Streets  and  in  Army  Street  between  South  Van  Ness  Avenue  and  Mission  Street. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Mission  Street  between  Army  Street  and 
Geneva  Avenue.     Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later 
contract . 
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Kisgior.  Ftr^ct  -  2r.:'  Street  to  Lr. bercg cere ,  3rd  ?r.d  ^th  Streets  -  !!"rket  to 
Townsenc  -  Underg-round  Duct  Sy^ter   (Cor.trrct  IHl-SS-^) 

Vork  cor.tinued  on  the  -Dreoaretior.  of  pl?ns  j'nd  speci f iC'-'tions  for  constructing 
manholes  end  underground  duct  b?nks  in  Mission  Street  between  2nd  Street  and 
Embsrcodero  rnd  in  3rd  and  4th  Streets  between  Market  and  Tov.-nsend  Streets. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Fillmore,  J=ckson,  Presidio  and  Union  Streets  -  Underground  Power  Facilities 
(Contract  H:-:-5S5) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 

of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-561  and  HH-579. 

Bryant,  Alprr^eda  ?nd  16th  Streets  -  Underground  Power  Facilities   (Contract  KH-586) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  the 
installation  of  feeder  cables  in  duct  banks  constructed    under  Contracts  HK-563 
and  HH-580. 

Western  Addition  Area  -  Overhead  Feeder  Renoval   (Contract  HH-592) 

Plans  and  specifications  for  Contract  HH-592,  Western  Addition  Area,  Overhead 
Feeder  Removal,  were  completed.     The  contract  was  advertised  on  December  15,  1978. 
Bids  are  scheduled  to  be  received  on  January  11,  1979. 

Broad  Street  and  San  Jose  Avenue,  M-Line  Track  Extension,  Power  Facilities  and  Sewer 
Replacement  and  Enlargement   (Contract  MR-644) 

Construction  work  continued  on  Contract  MR-644,  Broad  Street  and  San  Jose  Avenue, 
M-Line  Track  Extension,  which  includes  construction  of  manholes  and  underground 
duct  banks  in  San  Jose  Avenue  and  Broad  Street  from  Plymouth  Avenue  to  Kt.  Vernon 
Avenue,  for  the  Power  Improvement  Program,     The  PIP  portion  of  the  work  is 
essentially  completed  except  for  punch  list  items. 

San  Jose  Avenue  -  Mt .  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Extension 
(Contract  MR-657) 

Municipal  Railway  Contract  MR-657,  M-Line  Track  Extension,  San  Jose  Avenue  at 
Interstate  280  Overpass,  Track  Construction  and  Power  Facilities,  was  advertised 
by  TIP  on  December  6,  1978.     Bids  were  received  on  December  28,  1978.     The  low 
bid,  in  the  amount  of  $588,695,  which  includes  $109,950  for  construction  of 
manholes  and  underground  duct  banks  in  San  Jose  Avenue  from  Mt .  Vernon  Avenue 
to  the  Metro  Center,  was  submitted  by  Homer  J.  Olsen,  Inc.,  San  Francisco, 
California . 

Other  Work 

Preliminary  engineering  and  plans  and  specifications  are  proceeding  for  duct  lines 
and  feeder  undergrounding,  in  accordance  with  the  requirements  of  the  Program. 

Manholes  Frames  and  Covers   (Fourth  Contract) 

Purchasers  Contract  Proposal  No.  939  for  furnishing  and  delivering  an  additional 
75  sets  of  manhole  frames  and  covers,  for  use  on  future  Power  Improvement  Program 
contracts,  was  approved  by  UMTA  on  October  18,  1978.     Bids  were  received  on 
November  24,  1978.     The  contract  was  awarded  by  the  Purchaser  on  December  15,  1978 
to  Neenah  Foundry  Co.,  Neenah,  Wisconsin,  who  submitted  the  low  bid  in  the  amount 
of  $18,525. 
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Cable  ^urch^se 

During  the  quarter,  approximately  29,000  feet  of  insulated  power  cable  was  delivered 
by  our  supplier,  Phelps  Dodge  Cable  6.-  Wire  Co.,   to  our  contractor  for  insLallation 
in  Contract  HK-550R. 

kiscell-\:nTous 

No  significant  del?ys  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
December  31,  1978. 

ANTICIPATED  ACTIVITIES 

The  following  contracts  will  be  awarded: 

(1)  KH-597    Laguna  Honda  Substa t ion  -  Insta 11  Additional  Equipment 

(2)  HH-592    Western  Addition  Area  -  Overhead  Feeder  Removal 

(3)  HH-583    Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 

(4)  HH-551    Richmond  Substation  -  Equipment  Installation  and  Related 

Building  Alterations 

(5)  HH-586    Bryant,  Alameda  and  16th  Streets,  Underground  Power  Facilities 
Bids  will  be  received  for  the  following  contract: 

(1)  Contract  Proposal  No.  219  -  Purchase  Contract  for  Furnishing  and  Installing 

a  Transit  Power  Supervisory  Control  System 

(2)  HH-534  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona 

Street  -  Conversion  for  Pantograph  Operation  and  Feeder  Underground ing 

Plans  and  specifications  will  be  completed  for  the  following  contract: 

HH-598    Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related  Work 
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PHOTOGRAPHS 


BRYANT  SUBSTATION  AND 
POWER  CONTROL  CENTER 


SOUTH  VIEW,  UPPER  LEVEL 
CONTROL  ROOM  WALL  AND  FLOOR 


DUCT  WORK  UNDER  SUBSTATION  FLOOR 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2%05  P.M. 
January  23,  1979 


co^^^ssIONERS 

Claire  C.  Pilcher,  President 
Peter  I'cCrea,  Vice  President 
H.  -^Telton  Flynn 
John  F.  Henning,  Jr. 
John  IT.  Ganger 


DEPARTI^NTS 
liunicipal  Railway 
Hetch  Hetchy  Project 
IJater  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  3.  lentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

Romaine  A.  Smith 
SECRETARY 
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Call  To  Order:     2:05  P.M. 

Present:     President  John  F.  Henning,  Jr.  Vice  President  Claire  C. 

Pilcher,  Commissioners  H.  'Telton  Flynn,  Peter  ricCrea, 
John  I!.  Sanger 

The  minutes  of  the  regular  meetir    of  January  9,  157  9,  vjere 
approved. 

SPECIAL  ORDER  OF  BUSIITESS 

ELECTIOl'I  OF  President  for  the  year  197  9 

Commissioner  licCrea  nominated  Commissioner  Pilcher  for  President, 
stating  that  in  one  and  one-half  years  on  the  Commission  she  has 
made  a  great  contribution  and  is  deserving  of  the  privilege. 

Commissioner  H.  'Jelton  Flynn  seconded  the  motion,  and  stated  he 
believes  Commissioner  Pilcher  v/ill  be  the  first  female  president 
the  PUC  has  ever  had. 

President  Penning  stated  that  Commissioner  Pilcher  was  elected 
President  by  common  consent. 

President  Pilcher  accepted  the  gavel  and  presided  over  the  balance 
of  the  meeting.     She  thanked  the  members  of  the  Commission, 
Commissioner  Flynn  in  particular. 

ELECTION  OF  Vice  President  for  the  year  1979 

Commissioner  Sanger  nominated  Commissioner  IlcCrea,  stating  that 
he  expects  he  will  continue  to  render  his  distinguished  service. 

Commissioner  Ilenning  seconded  the  motion,  stating  that  Commissioner 
I.cCrea  has  proven  his  ability  in  the  almost  three  years  he  has 
been  on  the  Commission. 

Commissioner  IlcCrea  i7as  elected  Vice  President  by  common  consent. 
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PxESOLUTION 
JO. 


Discussion  preceding  adoption  of  resolutions  is 
attached. 


On  motion  of  licCrea,  seconded  by  Henning,  the 
following  resolution  i/as  adopted s 

79-002  5  nil  Authorizing  bid  call  for  HH  Contract  llo.  503- 

Mission  Street,  Army  Street  to  Geneva  Avenue, 
Underground  Duct  System.     Estimated  Costs 
$559,450  (Power  Improvement  Program) 

Votes     Ayes-Pi Icher,  f'^cCrea,  Flynn,  Ilenning, 
Sanger 

On  motion  of  n.cCrea,  seconded  by  Henning,  the 
follox^ing  resolution  was  adopted  s 

79-0026  HH  Authorizing  bid  call  for  HH  Contract  iTo.  551- 

Richmond  Substation,  Equipment  Installation 
and  Related  3uilding  Alterations.  Estimated 
Cost:  $361,000  (Power  Improvement  Program) 

Vote  J     Ayes-Pilcher,  I  'cCrea,     Flynn,  Henning, 
Sanger 

On  motion  of  l-cCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

7  9-0027    17  Authorizing  bid  call  for   JD  Contract  Uo,  1763- 

Excavation  and  Repaving  for   ^ater  Service 
Trenches.     Estimated  Costs  $91,000. 

Votes     Ayes-Pilcher,  FlcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  i'cCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted:; 

79-0023    ^7  Authorizing  bid  call  for  '7D  Contract  Ho.  1755- 

Replacement  of  Log  Boom  at  San  Andreas  Pxeser- 
voir  (San  Mateo  County.     Estimated  Costs $60, 000, 

Vote:     Ayes-Pilcher,  r^cCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  r-cCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted; 

79-0029    1  Authorizing  bid  call  for  ^^TD  Contract  ITo.  1714- 

6-Inch  Ductile  Iron  riain  Installation  in  riullen 
Avenue  between  Breijster  and  Rutledge  Streets. 
Estimated  Cost:  $20,000. 

Votes     Ayes-Pilcher,  TicCrea,  Flynn,  Henning, 
Sanger 
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On  motion  of  IlcCrea,  seconded  by  Henning,  the 
follov7ing  resolution  vjas  adopted; 

7  9-0030    \'l  Accepting  as  satisfactorily  completed  work  under 

T7D  Contract  No.  17 4 7 -Resurfacing  Ravensvjood 
Access  Road  and  San  Antonio  Dam  Road?  approving 
credit  modification  of  $106.40?  and  authorizing 
final  payment  of  $32,361,10  to  Les  McDonald 
Construction  Company,  Contractor. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  licCrea,   seconded  by  Plenning,  the 
following  resolution  was  adopted s 

79-0031    !7  Approving  the  cancellation  of  2  uncollectible 

charges  in  the  amount  of  $710,37  arising  from 
damages  to  Uater  Department  property. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

7  9-0032    ii  Recommending  to  the  Purchaser  of  Supplies  that 

he  approve  and  execute  tiodif ication  of  Contract 
no,  1  at  no  additional  cost  to  the  City,  under 
Purchaser's  Contract  Proposal  No,  341  (Muni 
Contract  No.  riR-629R)    (Transit  Improvement 
Program) 

Vote-     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 

Sanger 

On  motion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

79-0033    ii  Accepting  as  satisfactorily  completed  work  under 

Contract  No.  iiR-653R-Fare  Collection  Buildings, 
Kirlcland  Yard  and  Presidio  Yard?   and  authorizing 
final  payment  of  $2,133,3  0  to  Able  Erectors, 
Inc.,  Contractor  (Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 

Sanger 

On  motion  of  HcCrea,  seconded  by  Henning,  the 
follov/ing  resolution  was  adopted  s 

79-0034    n  Approving  the  traveling  expense    voucher  of 

Douglas  C,  Worberg,  3us  Operator,  in  the 
amount  of  $570.36  to  cover  his  expenses  during 
his  trip  to  Toronto,  Canada  to  attend  the 
annual  convention  and  Roadeo  of  American  Public 
Transit  Association,  9/24/73  to  9/23/70. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  v/as  adopted s 

7  9-0035    il  Approving  cancellation  and  write-off  of 

uncollectible  accounts  receivable  and  adjustment 
of  accounts  receivable  more  than  90  days  past 
due,  amount  $520.93,  month  of  December,  1970? 
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and  approving  compromise  and  collection  of 
riunicipal  Railway  claims  for  damages  against 
miscellaneous  debtors,  amount  $7,7  00.50,  month 
of  December,  1970. 

Vote^     Ayes-Pilcher ,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  V7as  adopted s 

79-0036    M  Approving  paym.ent  of  claims,  amount  $64,063.  52 

from  Ilunicipal  Railway  revolving  fund,  month 
of  December,  1970. 

Votes     Ayes-  Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  IicCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

79-0024     n  Requesting  the  Controller  to  draw  warrants 

in  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $3,250. 

Votes     Ayes-  Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

7  9-0037    HH  Approving  debit    modification  in  the  amount 

of"  035,  000  to  the  contract  with  Hovjard,  Prim, 
Rice,  ITemerovski,  Canady  &  Pollak  for  addi- 
tional legal  assistance  to  the  City  Attorney's 
office  in  litigation  with  the  Irrigation 
Districts  and  the  Airlines  involving  Hetch 
Iletchy  rates , 

Votes     Ayes-  Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Flynn,  seconded  by  Henning,  the 
follovjing  resolution  v/as  adopted s 

7  9-0030    IJ  Setting  Tuesday,  February  13,  197  9,  at  5s 30 

p.m.  as  the  date  and  time  for  a  public  hearing 
to  be  conducted  in  the  Lurie  PvOom,  Main  Library, 
San  Francisco,  by  the  PUC  for  considering 
propoGQls  for  rate  increases  for  water  service 
and"i7ater  supplied  by  the  San  Francisco  ^Tater 
Department . 

Votes     Ayes-Pilcher,  HcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

7  9-0039    U  Rejecting  the  San  Francisco  Beekeepers' 

request  for  a  reduced  requirement  of  $100,000 
property  damage  automobile  insurance  for 
beekeepers  on  the  San  Francisco  ^/atershed. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 
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On  motion  of  licCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Authorizing  the  General  ilanager  of  Public 
Utilities  to  negotiate  and  execute  a  Professional 
Services  Contract  with  A.  Doyle  Reed,  Agricul- 
tural Economist,  in  the  total  amount  of  $10,000. 
(Deferred  from  meeting  of  December  12,  1970) 

Votes     Ayes-Pilcher ,  McCrea,  Flynn,  Kenning, 
excused'-S  anger 

On  motion  of  Flynn,  seconded  by  Ilenning,  the 
following  resolution  v/as  adopted s 

Authorizing  bid  call  for  'JD  Contract  'To.  174 OPv- 
Construction  of  Suburban  Facilities,  j".i librae, 
California,     Estimated  Costs  $3,200,000. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  I^.cCrea, 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea,  the 
following  resolution  v/as  adopted? 

Approving  supplemental  appropriation,  amount 
$7  9,931,  in  compliance  with  Salary  Standardi- 
zation Ordinance,  Amendment  "44,  which  reflects 
the  reclassification  of  37  new  positions 
previously  approved  in  the  riunicipal  Railway 
budget  for  the  fiscal  year  1978-7 9. 

Vote?     Ayes-Pilcher,  fIcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  vjas  adopted  3 

Authorizing  staff  of  the  riunicipal  Railway  to 
advertise  and  circulate  an  RFP  for  consultant 
assistance  involving  preliminary  engineering 
studies  of  alternate  route  alignments  for 
extension  of  the  J-Church  streetcar  line  to 
the  Iluni  iletro  Center,  preparation  of  preliminary 
plans  and  cost  estimates  for  the  proposed 
extension,  and  preparation  of  an  EIR  or  other 
environmental  documentation  which  may  be 
required.    (Transit  Improvement  Program) 

Votes     Ayes-  Pilcher,  McCrea,  Flynn,  Sanger, 
Henning  excused  from  meeting 

On  motion  of  Sanger,  seconded  by  ilcCrea,  the 
following  resolution  was  adoptee?. s 

Affirming  that  Alternative  Scheme  II  for  the 
reconstruction  of  Forest  Hill  Station  is  the 
concept  to  be  developed  toward  final  design 
and  installation,  and  authorizing  staff  to 
present  Alternative  Scheme  II  to  the  appro-  * 
priate  Federal  and  State  historical  preser- 
vation agencies  with  the  stipulation  that  it 
is  this  Commission's  desire  to  implement  it 
as  the  recommended  scheme. 


Votes     Ayes-  Pilcher,  McCrea,  Flynn,  Sanger 
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On  motion  of  Flynn,     seconded  by  McCrea,  the 
follox'jing  resolution  was  adopted : 

7  9-004  5    GO         Approving  application  to  the  U.S.  Department 

of  Energy  for  100  percent  funding  of  a  feasi- 
bility study  of  a  cogeneration  facility  at 
San  Francisco  General  Hospital?  and  requesting 
the  3oard  of  Supervisors  to  approve  said 
application  and  authorize  acceptance  of  the 
funds  to  be  expended/  under  the  direction  of 
the  Director  of  Pu^^ic  Torks. 

Vote;     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  Public 
Utilities  Conimission . 
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REPORT  OF  THE  GENERAL  flANAGER-  I^r.  John  B.  ^'Jentz 
Rainfall  Figures 

nr.  Eugene  J.  Kelleher,  Acting  General  r''anager  and  Chief  Engineer, 
later  Department,  reported  that  rainfall  to  date  goes  from  a  lov; 
of  73  percent  of  normal  at  San  Andreas  Reservoir  to  a  high  of  115 
percent   of  normal  at  Lower  Crystal  Springs  Peservoir.     He  said 
major  v/ater  production  is  at  Calaveras  Reservoir,  v/hich  is  90 
percent  of  normal.     The  watersheds  have  received  3.2  billion 
gallons  of  runoff,  which  eventual  evaporation  will  reduce  to  2.4 
billion  gallons. 

I!r.  Oral  L.  rioore.  General  ["Manager,  Hetch  rietchy  'later  and  Power, 
reported  that  Iletch  Hetchy  system  precipitation  and  reservoir 
storage  are  vjell  above  normal. 

Fire  Safety  Status  of  iluni  Iletro 

nr.  Curtis  E.  Green,  General  I  anager,  Hunicipal  Railway,  stated 
that  as  a  result  of  the  fire  in  the  BART  tube,  staff  of  the 
Ilunicipal  Railv/ay  has  looked  at  the  I'uni  T'etro  system  and  made 
some  comparisons.     Puni  lietro  specifications  prohibit  the  use  of 
polyurethane  foam,  in  seat  cushions,  etc.     LRV  seats  have  fiber- 
glass shells,  and  the  LRVs  are  maie  of  steel  instead  of  aluminum 
which  melts  under  extreme  heat.     He  said  the  specifications  have 
rigid  requirements  to  prevent  flame  spread.     Thermoplastics  used 
must  meet  the  standards  of  the  ?\injrican  Society  for  Testing 
ilaterials.     The  cars  are  in  a  tunnel,  not  a  tube,  and  stations 
are  much  closer  together  and  provide  good  ventilation.  Passengers 
can  leave  the  tunnel  easily,  v/hereas  the  tube  under  the  Bay  is 
over  three  (3)  miles  long. 

Iluni 's  new  fire  truck  will  be  here  shortly,  nr.  Green  said,  and 
will  be  housed  in  the  fire  station  near  Duboce  Dortal.  Mso, 
a  6-inch  water  main  is  being  installed  throughout  Twin  Peaks 
Tunnel  with  hydrants.     All  of  the  fire  provisions  in  the  nuni 
Iletro  system  have  been  planned  with  the  Fire  Chief,  and  he  will 
be  in  control  of  all  emergency  situations. 

Responding  to  a  question  fron  Commissioner  Pilcher,  i'x.  Green 
stated  that  iluni  now  has  a  safety  systems  engineer,  Ilr.  Lee 
•Jashburn. 


Cable  Strand  Problem 


I.r.  Green  reported  that  at  7s 03  p.m.  on  January  22,  1979,  a 
problem  occurred  with  a  strand  on  the  Hyde  Street  cable.  Because 
of  tiie  size  and  close  proxiro.ity  to  the  other  cable  line  the 
system  v/as  shut  do\m,  and  buses  are  being  used.     It  is  expected 
that  pov/er  will  be  back  at  6°  00  p.m.  this   late,  and  service  will 
be  restored  on  the  Hyde    Street  line  the  morning    of  January  24th. 
liuni  employees  have  been  stationed  at  various  points  to  notify 
passengers  of  the  change  in  service. 

Appraiser  for  Olympic  Club 

Ilr.  'Tentz  reported  that  the  appraiser  for  the  Olympic  Club  lease 
rental  adjustment  reported  for  work  January  12,  197  9.     I^ork  will 
be  completed  by  f'arch  15,   197  9.     Approximately  5  months  will  be 
allowed  for  negotiations.     The  new  rental  must  be  in  effect  by 
August  26,  1979. 
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INTRODUCTIOn  OF  NEW  BUSINESS  BY  COmiS  SI  ONERS 


Commissioner  Pilcher  stated  that  in  the  liuni  monthly  report,  pages 
4  and  5  refer  to  Iluni  I^etro  problem  areas.     Item  :to.  7  states  that 
work  needed  to  prepare  the  subv/ay  for  service  is  in  real  trouble, 
promises  of  a  work  plan  have  been  unfulfilled,  and  the  problem  is 
critical.     She  asked  who  is  responsible. 

nr.  Green  replied  that  the  responsibility  for  the  operation  of  the 
LRVs  is  his,  but  that  he  has  persons  in  his  organization  assigned 
to  specific  functions.     He  said  resolution  of  the  problems  is  much 
closer  today  than  at  the  time  the  report  was  written. 

No.  11  Hoffman  Line 

Commissioner  Pilcher  referred  to  a  letter  from  a  neighbor  of  hers 
complaining  about  slovj  service  on  the  'To.  11  line,  with  a  P.S. 
to  the  effect  that  unless  better  service  is  instituted  passengers 
will  gather  at  Commissioner  Pilcher 's  house  for  coffee  and 
doughnuts  while  waiting  for  the  bus. 

UTDC  Study 

Commissioner  Peter  n.cCrea  commented  that  Hr ,  ^Tarren  Bartram  of 
UTDC  is  presently  in  Gan  Francisco,  and  asked  if  an  update  can 
be  obtained  from  him  on  how  well  Tiuni  is  doing  in  " imp iem.en ting  the 
UTDC  study, 

Ilr.  Jentz  replied  that  the  second  progress  report  has  just  been 
received,  and  will  be  distributed  to  the  Commission  January  24, 
1979. 

Commissioner  J 'cCrea    stated  there  is  a  special  PUC  meeting 
scheduled  for  January  29  ,  197  9,  and  requested  that  l.r.  3artram  be 
asked  to  give  a  brief  report  at  that  meeting. 

Maintenance  and  Hissed  Runs 

Commissioner  ilcCrea  coramented  that  in  reading  the  weekly  reports 
from  riuni  there  does  not  seem  to  be  any  improvement  in  maintenance 
and  misse.l  runs, 

liT.  Green  pointed  out  that  the  diesel  operation  is  improving. 
During  the  past  2  or  3  weeks  missed  runs  have  dropped  from  an 
average  of  35  to  an  average  of     ,  9  or  10. 

Commissioner  I'i.cCrea  requested  that  this  matter  be  calendared  for 
discussion  in  about  a  month. 

Revenue  Equipment  Report 

Commissioner  ]  cCrea  asked  if  it  vjould  be  possible  to  have  a 
continuously  updated  graph  for  the  Revenue  Equipment  Report. 

Schedule  of  LRV  Tests 

Comm.issioner  Sanger  requested  that  the  Commission  be  furnished  a 
schedule  of  further  tests  of  the  LRVs  so  any  Commissioner  v/ho 
v/ants  to  observe  can  participate. 

President  John  F.  Ilenning,  thanked  the  staff  and  his  fellow 
Commissioners  for  the  support  and  cooperation  given  him.  during 
the  past  three  years. 

ITEli  NO.   9  (c) — Awarding  HH  Contract  Uo.   592-Sutter,  Divisadero, 
Turk,  l.cAllister,  Fillmore  and  Cough  Streets,  Overhead  Feeder 
Cable  Removal  and  Related  •Tork-to  Empire  Site  Development  Corp., 
San  Francisco,  California  in  the  net  amount  of  $5,672. 
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Commissioner  Henning  stated  there  has  been  an  inquiry  regarding 
payment  of  prevailing  v/age  rates,  and  requested  that  this  item  be 
put  over  to  the  next  meeting  of  the  Commission.     He  said  this 
request  is  based  on  advice  from  the  City  Attorney, 

President  Pilcher  requested  that  this  item  be  deferred  to  the 
next  meeting  of  the  PUC. 

******** 

Pvesolution  :To.  79-0038 — Setting  Tuesday,  February  13,  197  9,  at 
5? 30  p.m.  as  the  date  and  time  for  a  public  hearing  to  be  conducted 
in  the  Lurie  Room,  flain  Library,  San  Francisco,  by  the  PUC  for 
considering  proposals  for  rate  increases  for  water  service  and  water 
supplied  by  the  San  Francisco  '^Tater  Department. 

Commissioner  IlcCrea  said  he  vjould  prefer  that  the  public  hearing 
be  held  at  night  so  that  people  who  v7ork  can  attend. 

President  Pilcher  directed  that  the  public  hearing  be  held  at 
5^30  p.m.  following  the  regular  meeting. 

******** 

Resolution  Wo.  7  9-0039 — Rejecting  the  San  Francisco  Beekeepers' 
request  for  a  reduced  requirement  of  $100,000  property  damage 
automobile  insurance  for  beekeepers  on  the  San  Francisco  water- 
shed . 

Ilr.  Kelleher  introduced  fir.  Keith  Grand,  Risk  Manager,  Office 
of  the  Chief  Administrative  Officer. 

President  Pilcher  asked  x^7hy  adjoining  property  owners  do  not 
have  to  furnish  this  type  of  insurance. 

I<r.  Grand  replied  that  this  is  a  separate  issue.     lie  said  the 
problem  is  in  permitting  use  of   later  Department  land  by  third 
parties  other  than  City  and  County  employees.     The  question 
arises  if  use  of  that  land  by  someone  else  could  give  rise  to 
a  claim  against  the  City  and  County  of  San  Francisco.     He  said 
there  havt  been  claims  in  Alameda  County,     Fires  started  by 
catalytic  converters  is  one  example  of  automobile  property 
damage  loss.     Also,  an  auto  accident  could  occur  on  the  premises. 
If  the  beekeepers  \70uld  provide  the  insurance  requested  and  name 
the  City  and  County  as  an  additional  insured  on  that  policy  it 
would  protect  the  beekeepers  and  the  City. 

Comraissioner  John  Fi.  Sanger  pointed  out  that  $300,000  combined 
single  limit  insurance  is  a  concession  from  the  normally  required 
$1,000,000  coverage. 

ils.  Lenore  Bravo,  President  of  the  San  Francisco  Beekeepers 
Association,  stated  she  is  covered  by  California  Casualty  Indemnity 
Exchange,   and  this  company  v/ill  not  sell  her  $300,000  property 
damage  coverage, 

liro  Lo  Hoskins  stated  that  the  beekeepers  perform  a  certain 
service  for  the  City,  as  they  have  been  asked  to  get  rid  of  wasps 
and  bees  by  the  Department  of  Public  'Torks  and  other  City  depart- 
ments.    He  said  the  California  Casualty  Indeminity  Exchange  will 
provide  him  with  $100,000  coverage  for  property  damage  and 
$300,000  for  personal  injury  coverage. 

Commissioner  Sanger  asked  if  he  has  sought  any  other  carrier. 

Mr.  Iloskins  replied  that  he  has  so  many  policies  "tied  up"  with 
that  company  he  does  not  wish  to  disturb  his  insurance  situation. 
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Ilr.  Dean  Gough  stated  that  he  is  covered  by  the  American  Automo- 
bile Insurance  Conpany  and  does  not  V7ish  to  change  companies.  He 
said  they  refuse  to  sell  him  the  combined  single  limit  insurance 
required  or  to  raise  his  property  damage  coverage  to  more  than 
$100,000.     He  said  another  insurance  company  for  an  additional 
$200  will  increase  his  limits  to  provide  the  coverage  required. 
He  said  that  paying  the  extra  $200  takes  beekeeping  out  of  the 
hobby  category. 

Commissioner  IlcCrea  explained  that  one  of  the  problems  is  that 
catalytic  converters  on  automobiles  are  a  major  source  of  forest 
fires.     The  Commission's  concern  is  that  the  City  is  liable  for 
damage  to  adjoining  property. 

Commissioner  Flynn  commented  that  someone  SDoke  of  $200  per  year 
being  the  cost  of  a  hobby.     He  said  that  is  less  than  green  fees 
on  a  golf  course.     Some  people  nlay  golf,  some  bov;l,  and  others 
go  to  football  games,  and  $200  annually  does  not  seem  unreasonable. 

tlrs.  Bravo  stated  that  the  beekeepers  perform  a  great  service  to 
the  environment  through  pollination. 

Commissioner  Sanger  explained  that  the  Commission  has  been 
careful  to  attempt  to  reduce  insurance  requirements  where  they 
seem  excessive,  and  in  this  particular  case  has  made  an  exception 
from  the  normal  limits.     He  said  it  is  necessary  to  protect  the 
City,  and  added  that  he  has  combined  single  limit  insurance  of 
$300,000  and  it  is  easily  obtained. 

President  Pilcher  stated  that  the  Comirdssion  is  aware  of  the 
contributions  of  the  beekeepers,  and  is  appreciative. 

Ilr.  Gough  asked  if  the  required  auto  insurance  is  necessary  if 
he  does  not  use  an  automobile  on  '^ater  Department  property,  and 
President  Pilcher  replied  "no". 

***4r  ****** 

ITEM  JO.  15 — Presentation  by  George  ^7illiam.s,  Assistant  Director 
of  Planning,  and  associated  staff  members  of  a  report  on  the  scope 
and  progr  ss  of  studies  now  under  V7ay  relative  to  the  future 
development  of  the  Northeastern  -Taterfront  area  of  the  City  and 
County  of  San  Francisco. 

Mr.  George  Uilliams  reported  that  staff  of  Planning  Department  has 
been  v/orking  in  a  number  of  different  contexts  on  the  Embarcadero 
Roadv/ay  from  Bay  Street  to  the  China  Basin  Channel.     The  roadvjay 
v/as  reconfigured  and  redeveloped  as  part  of  the  Pier  39  complex. 
Since  that  time  the  Planning  Department  has  been  working  vjith 
an  Embarcadero  Task  Force  composed  of  mem.bers  from  the  Municipal 
Ilailway,  Department  of  Public  ^Torks,  and  the  Port  Commission. 
Uilbur  Smith,  the  Transportation  Consultant,  has  been  looking 
at  it.     The  part  from  Bay  Street  to  Broadvjay  has  been  worked 
out  in  some  detail.     The  plan  is  to  develop  an  exclusive  transit 
way  in  the  middle  of  a  major  arterial  with  2  moving  lanes  in 
each  direction.     Pier  access  will  be  provided.    'Tastei/ater  Fanage- 
ment  has  also  been  working  with  the  Embarcadero  Task  Force. 

Commissioner  I  cCrea  asked  v/hy  transit  reserve  FAU  funds  were 
not  used  instead  of  going  to  UI'TA. 

nr.  Uilliams  replied  that  it  is  a  question  of  trying  to  maximize 
the  use  of  funds. 
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Commissioner  IlcCrea  stated  that  the  Commission  was  told  a  year  ago 
that  there  v/as  not  any  use  of  FAU  funds  on  the  Embarcadero. 

Mr,  Tom  Katoff,  Acting  Director  of  Planning,  Municipal  Railway, 
stated  that  the  programs  also  include  money  from.  Proposition  5, 
and  some  FAU  money  is  already  in  the  program.. 

Ilr.  vJilliams  explained  that  this  is  true  from  Bay  Street  to 
Broadv/ay.     The  development  from  Broadway  south  is  related  to  the 
I-2li0  connection  to  the  bridge. 

Commissioner  ricCrea  commented  that  there  is  a  rail  line. 

PIr.  Matoff  stated  the  roadway  vjill  be  paved  so  that  it  can  be 
used  by  buses.     He  said  there  v/ill  be  tracks  and  paving. 

Commissioner  Sanger  asked  if  it  will  be  possible  for  any  vehicle 
to  cross  the  raised  right-of-way,  and  ir.  Williams  replied,  "At 
certain  places". 

Commissioner  Sanger  asked  what  provision  will  be  made  for 
pedestrian  crossings. 

nr.  Ilatoff  replied  there  will  be  loading  islands  at  designated 
places,  and  crosswalks  with  signals  at  various  points. 

Commissioner  Sanger  asked  v/hen  the  plan  will  be  going  fon^jard 
for  some  approval. 

lir.  Williams  replied  that  it  will  be  presented  to  the  Port 
Commission  January  24,  197  9,  for  consideration.     After  that 
detailed  v/orking  plans  will  be  made.     The  area  involved  is  largely 
Port  property. 

Mr,  liatoff  added  that  the  project  will  be  accomplished  as  a  FAV 
street  project, 

CoiTimissioner  Sanger  stated  that  it  is  a  new  proposal  to  him  that 
the  roadway  would  be  designed    both  for  rail  and  non-rail 
vehicles . 

Ilr.  vlilliams  explained  that  new  alternatives  are  still  being 
explored  for  the  area  south  of  Broadway,  and  Fr.  'Tentz  stated  that 
in  that  area  there  is  a  provision  for  extension  to  the  Southern 
Pacific  Station. 

Ilr.  Peter  Straus  of  the  Ilunicinal  Railvray  Planning  Department 
explained  that  south  of  Ilov^ard  Street  where  a  Iluni  I^etro  extension 
is  v^roposed  there  would  be  complete  separation  between  the  tracks 
used  by  Iluni  and  the  Belt  Railway  Line.     TTorth  of  Howard  Street 
riuni  and  the  Belt  Line  would  use  the  sarrtS  track. 

Pvesponding  to  a  question  from  Comraissioner  Pilcher,  I'lr.  Straus 
said  that  l^uni  Planning  staff  will  report  back  to  the  PUC  when 
final  plans  are  developed,  which  will  be  part  of  the  5-year  plan. 

■kltlc****** 

ITEP:  LIO.  16 — Calling  for  the  retention  of  Ilunicipal  Hallway 
terminal  operations  in  front  of  the  S.F.  Transbay  Transit  Terminal 
in  either  its  present  or  proposed  new  form  as  a  matter  of  policy, 
and  recommending  to  the  S.F.  Bay  Area  Transportation  Terminal 
Authority  that  in  its  selection  of  a  plan  favorable  consideration 
be  given  to  a  plan  or  combination  of  plans  that  will  retain  S.F. 
Municipal  Railway  Terminal  operations  in  front  of  the  S.F.  Trans- 
bay  Transit  Terminal. 
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At  the  request  of  Ilr.  Tom  Ilatoff,  President  Pilcher  directed 
that  this  item  be  continued  to  the  PUC  meeting  of  February  27,  1979 
in  order  that  the  City  Planning  Department,  the  Department  of 
Public    Torks,  and  the  Ilunicipal  Railway  can  put  together  a  joint 
City  agency  position, 

Pvesolution    Jo.  79-0043 — Authorizing  staff  of  the  Ilunicipal  Rail- 
way to  advertise  and  circulate  an  RFP  for  consultant  assistance 
involving  preliminary  engineering  studies  of  alternate  route 
alignments  for  extension  of  the  J~Church  streetcar  line  to  the 
r.uni  rietro  Center,  preparation  of  preliminary  plans  and  cost 
estimates  for  the  proposed  extension,  and  preparation  of  an  EIR 
or  other  environmental  documentation  x^jhich  may  be  required. 

President  Pilcher  explained  that  the  resolution  states  that  no 
decisions  will  be  made  with  regard  to  the  route  of  the  extension 
at  this  time. 

lis.  riarian  Aird  said  that  she  had  with  her  15  or  20  people  from  the 
San  Jose,  Dolores  and  lassion  Terrace  neighborhoods,  and  450 
signatures  of  people  who  have  strong  objections  to  the  extension 
coming  through  that  area.     She  said  these  people  would  like  much 
better  communication  with  the  staff  of  Funi  Metro,  as  people 
in  her  area  did  not  know  anything  about  the  proposed  extension. 
She  said  the  one  person  who  found  out  took  it  as  accepted  fact  from 
the  V7ay  it  v/as  printed  in  the  newspapers. 

Ilrs.  liurphy  of  the  liission  Terrace  Improvement  Club,  asked  who 
is  doing  the  study,  and  if  they  are  San  Franciscans.     She  said 
the  area  where  she  lives  has  been  defaced  by  the  I-2S0  extension, 
and  in  one  section  there  are  10  highway  roads.     The  neighborhood 
also  lost  property  to  BART. 

President  Pilcher  said  there  were  3  neighborhood  meetings  in 
November  and  December,  and  she  asked  hov7  m.any  people  were  present 
at  these  meetings , 

nrs.  Aird  replied  that  there  were  5  people  from  her  group  present 
at  those  meetings,  and  they  found  out  about  the  meetings  only 
through  small  items  in  the  local  nevTspaper. 

President    Pilcher  directed  that  Muni  or  TIP  staff  set  a  date  to 
get  together  with  this  group. 

nr.  Rino  3ei,  Program  I.anager,  TIP,  explained  that  letters  were 
sent  to  every  organization  on  the  SPUR  list. 

lar.  Lynn  Pio,  Transit  Environmental  Coordinator,  arranged  to 
obtain  names  and  addresses  of  interested  persons  after  discussion 
concluded . 

IiS.  Schroeder  said  she  has  been  representing  the  residents  and 
property  owners  on  Dolores  Street,  and  has  obtained  over  500 
signatures    which  she  has  presented  to  the  PUC. 

President  Pilcher  stated  that  public  hearings  will  be  held  on  this 
matter,  and  urged  Is.  Schroeder  to  give  her  name  and  address  to 
nr.  Pio. 

Commissioner  Flynn  commented  that  I'rs.  r^urphy  asked  who  will  be 
doing  the  study.     He  said  at  this  time  it  is  not  known  whether 
or  not  San  Francisco  people  \rill  be  doing  it.     The  Commission  is 
only  authorizing  the  staff  to  seek  someone  to  perform  the  study. 

********* 

Resolution  IJo.  79-0044— Affirming  that  Alternative  Scheme  II  for 
the  reconstruction  of  Forest  Hill  Station  is  the  concept  to  be 
developed  toward  final  design  and  installation,  and  authorizing 
staff  to  present  Alternative  Scheme  II  to  the  appropriate  Federal 
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and  Gtate  historical  preservation  agencies  v/ith  the  stipulation 
that  it  is  this  Commission's  desire  to  implement  it  as  the 
recommended  scheme . 

President  Pilcher  stated  that  Scheme  I  and  Scheme  II  vjhich  was 
requested  by  the  Commission  and  mandated  by  the  historical  pre- 
servation groups,  are  to  be  considered. 

nr.  James  ^Tallsten,  Sr.  Architect,  Municipal  Rai^ray,  stated  that 
consultant  has  generated  a  second  scheme  T/hich  keeps  the 
existing  station  intact,  and  preserves  the  essential  characteris- 
tics of  design  of  the  Recommended  Scheme,  or  Scheme  I. 

•  ir,  'Jentz  stated  consultant  has  done  an  exceptional  job  in  being 
objective . 

nr.  Peter  Bank  of  the  consulting  firm  said  the  first  scheme  is 
endorsed.     Scheme  I  does  not  preserve  the  existing  building,  but 
in  order  to  meet  the  requirements  of  the  Historical  Preservation 
Council  it  was  necessary  to  come  up  with  a  scheme  which  preserves 
the  existing  building,  which  is  Scheme  II «     It  was  recognized  there 
could  be  tremendous  cost  in  working  beneath  the  building,  so  the 
basic  approach  was  to  stay  away  from  the  building  and  not  to  go 
beneath  it.     A  scheme  was  developed  for  using  the  building  as  a 
vestibule  for  stairs  from  the  street.     He  said  this  would  mean 
a  2-station  agent  operation  which  was  understood  to  be  unacceptable. 
Consultant  was  able  to  incorporate  into  the  plan  the  existing  ele- 
vator duct  shafts.     This  scheme  is  credible  and  quite  viable,  he 
said . 

Ilr.  Peter  Dodge  of  the  consulting  firm  said  Scheme  I  is  a  better 
scheme  and  a  better  station.     It  has  better  security  aspects  and 
better  configuration  of  tunnel  and  platform  areas.     There  is  a 
possibility  of  getting  a  nice  amount  of  light  and  air  onto  the 
platform  area,  and  it  returns  the  neighborhood  to  an  open 
garden-like  area.     Scheme  II  preserves  the  existing  building  and 
provides  a  second  entrance. 

CommissiOne-r  Sanger  commented  that  the  east  side  remains  the  same 
and  is  alvays  the  primary  entrance, 

rir,  Doage  said  this  is  true  and  the  existing  building  remains  as 
a  security  problen.     Also,  there  is  the  problem  of  passengers 
having  to  go  through  a  short  tunnel. 

Commissioner  IlcCrea  commented  that  there  could  be  television 
monitoring. 

lir.  Dodge  stated  that  the  station  agent  can  see  to  the  mezzanine 
level  in  Scheme  I,  but  not  in  Scheme  II.     At  the  platform  level 
the  preservation  of  the  building  blocks  the  ability  to  make  this 
large  space  corae  more  to  the  center  of  the  platform. 

Commissioner  IlcCrea  asked  how  many  outbound  passengers  board 
there  at  peak  time,  and  Ilr.  Dodge  replied,   "In  a  5-minute  period 
250  people".     The  platform  is  150  linear  feet,  he  said. 

Commissioner  Pilcher  inquired  about  incidents  of  security  problems 
at  Forest  Hill  Station  as  opposed  to  Eureka  Station. 

Ilr  o  Curtis  E,  Green,  General  lianager,  r.unicipal  Railway,  replied 
that  it  has  been  necessary  to  have  security  personnel  assigned  on 
a  continuous  basis.     He  said  the  station  is  not  highly  used  today 
because  or  the  security  problem. 


rire  Dodge  explained  that    consultant  is  trying  to  save  part  of  the 
existing  tunnel.     He  said  an  open  area  is  better  than  having  the 
building  there,  and  there  would  be  a  possibility  for  creation  of 
a  park. 

Conimissioner  ricCrea  said  the  2  architectural  firms  have  done  a 
x^onderful  job,  and  are  to  be  highly  commended. 

Mr.  John  Elberling  said  that  something  has  been  misrepresented 
concerning  security.     He  said  he  is  the  director  of  a  company 
building  600  units  for  the  elderly.     He  commented  that  at  the  16th 
Street  and  24th  Street  DART  stations  a  passenger  does  not  know 
what  is    vjaiting  for  him  at  the  top  of  the  escalator.     Iluggers  can 
be  v/aiting  in  the  trees  at  Forest  Hill  Station  and  traffic  on 
Laguna  Honda  Boulevard  does  not  provide  for  security.  He  said  thpre 
is  no  substitute  for  having  a  store  or  restaurant  at  the  site,  and 
there  is  an  opportunity  to  bring  in  a  commercial  use.     The  area 
would  be  safe  until  the  restaurant  closed. 

rir.  Heinecke  said  a  friend  of  his  had  his  money  taken  at  the 
station,  and  he  favors  taking  it  out, 

lis.  Francej  riiller,  representing  the  Forest  Hill  Garden  Club 
said  her  organization  has  found  no  one  who  favors  retaining  the 
existing  building.     There  have  been  many  experiences  of  vanda- 
lism and  threats.     She  said  many  mothers  take  their  youngsters  to 
school,  and  some  churches  have  committees  to  meet  their  members 
because  of  the  many  purse  snatchings .     She  said  that  historical 
preservation  is  laughable,  but  restoration  is  different.  Her 
organization  has  questioned  300  people  and  not  one  of  them  thinks 
there  is  an  esthetic  reason  for  maintaining  the  existing  building. 

narcia  Haldeman  said  that  Iluni  has  allowed  the  building  to  fall 
into  a  state  of  disrepair.     She  said  it  is  a  lovely  old  building 
and  should  be  kept. 

I'tr.  iiaurice  Klebolt,  President,  CAPTrans  commented  that  the 
existing  station  v/as  built  by  private  contributions.     (The  Twin 
Peaks  Tunnel  and  the  Forest  Hill  Station  v;ere  built  by  the  City 
under  the  same  contract,  with  financing  coming  from  an  assessment 
district,;     He  said  iluni  has  lost  its  heritage  in  the  City — only 
Forest  Hill  Station  and  Geneva  Barn  remain.     Scheme  II  can  be 
a  more  viable  scheme.     The  building  can  be  rehabilitated  and 
security  improved.     There  is  a  cry  for  commercial  development 
and  rental  income.     There  is  a  handicapped  community  that  would 
like  a  "kiss  and  ride"  use  in  the  building.     If  a  park  were 
built.  Fir.     Green  v/ould  have  to  put  more  gardeners  in  the  budget, 
or  it  would  be  a  tragedy  for  the  neighborhood. 

I^r.  C,J.  Scollin,  President,  Forest  Hill  Association,  stated  that 
every  neighborhood  association  has  voted  to  have  the  station  torn 
down , 

Commissioner  McCrea  asked  if  it  was  presented  in  neighborhood 
meetings  that  the  station,  if  it  \mre  preserved,  wouxQ  IiAvc  it:s 
security  enhanced. 

A  man  in  the  audience  stated  that  it  vjas  presented  very  well. 

fir.  Iiichard  Barton  stated  that  he  drives  to  Glen  r»ark  and  takes 
BART  to  v/ori:  uecause  Forest  Hill  Station  snells  and  is  an 
unv;holesome  place  to  wait  for  a  car  downtown.     He  said  tlie  Forest 
liill  ^Association  prepared  a  resolution  that  1..  neighborhood 
associations  approved  for  the  renoval  of  Forest  Hill  Station, 
and  favored  Scheme  I,  the  park  setting. 
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1  r 


'ir.  Al  Brov/ning  spoke  in  favor  of  Bchene  I,  an  1  said  the 
neighborhoods  vjant  that  "nice  non-architectural 'building  out. 

lir.  Jay  Turnbull,  Gtaff  /Architect,  Tan  Francisco  Architectural 
Heritage,  said  his  organization  prefers  to  have  the  building 
saved,  and  that  it  vras  built  according  to  a  philosophy  that  any 
civic  structure  deserved  to  be  an  ornament  to  the  City,  said 
one  person  in  a  300  feet  long  station  is  probably  not  sufficient 
to  maintain  security.     Also,  Scheme  II  does  cost  $600,000  less 
than  Scherae  I,  and  this  sum  could  be  deposited     in  the  bank  and 
the  interest  used  to  pay  for  the  station  agent. 

Coiiiraissioner  .IcCrea  asked  if  a  workable  station  could  be  developed 
v;ithout  the  v7Qst  entrance. 

iir.  Dodge  replied  that  the  west  entrance  would  allow  people  to 
cross  the  street. 

Commissioner  J'cCrea  commented  that  the  only  thing  lost  by  leveling 
the  existing  station  would  be  the  convenience  of  those  people 
who  could  iiave  boarded  at  the  i;est  entrance,  but  could  walk 
across  the  street. 

?Ir.  Dodge  replied  that  the  surface  crossing  is  not  considered 
safe  enough, 

lis.  Carolyn  Hegmeir  of  the  \Test  Portal  'Neighborhood  Association 
stated  that  Scheme  I  was  presented  to  that  association  while 
consultant  was  v/orking  on  Scheme  II.     A  meeting  was  arranged  with 
iiuni  staff  later,  and  the  oninion  expressed  at  that  time  vras  that 
Schem.e  I  was  preferable  to  Sche-ie  II.     She  said  no  answer  i/as 
forthcoming  as  to  whether  or  not  the  exi'Bting  building  would  be 
refurbished  should  Scheme  II  be  chosen.     She  said  she  v/ould  rather 
disembark  in  a  building,  and  questioned  the  exposure  to  li^ht 
from  the  southwest  as  the  fog  comes  from  the  "'est. 

i:rs.  Bland  Piatt,  President  of  the  Landmark  Board,  said  her 
organization  unanimously  supports  Scheme  II.     She  said  the 
proposed  budget  does  include  $211,000  for  restoration  and  pre- 
servation of  the  building.     Other  amounts  go  tovjard  that,  but  are 
not  broJ:ei   out.     The  building  is  eligible  for  national  registry, 
and  tiie  Feaeral  government  feels  strongly  about  the  building. 

Commissioner  IlcCrea  asked  vjhat  test  is  applied  at  the  Federal 
level  as  to  whether  or  not  to  preserve  the  building  and  provide 
funding . 

^Irs.  Piatt  replied  that  one  of  the  tests  is  dollars,  and  there 
is  concern  about  architecture  and  history. 

lis.  Oixon  of  Forest  Hills  asked  if  Seventh  Avenue  will  be  closed 
during  construction,  and  Ilr.  'Jei  replied  that  it  will  be  closed 
but  there  will  be  a  detour  road. 

Commissioner  Ganger  commented  that  eitlier  scheme  could  be  imple- 
mented exclusively  on  the   ^est  side  at  least  at  street  level. 
Tne  eastern  portion  could  be  cut  off  to  save  money. 

Ilr.    lallsten  commented  that  there  is  not  enough  space  to  allov? 
all  of  the  interaction  to  occur  on  the  -Test  side. 

Commissioner  j'cCrea  stated  that  the  architects  have  come  up  with 
a  scheme  V7hich  alloT/s  the  entire  economic  cost  of  vrhat  is  being 
done  on  the  surface  to  be  divorced  from  v/hat  happens  at  the 
mezzanine  level  and  i^elow.     he  said  there  is  only  a  fixed  amount 
of  FA.U  money  available  and  he  is  not  convinced  that  the  surface 
treatiaent  can  be  justified. 
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Mr,  ^ei  stated  that  all  of  the  numbers  have  been  geared  to  vjhat 
is  happening  right  now.     Something  is  being  done  for  the  years 
1990  to  2000.     The  projection  is  10,000  passengers  per    day  in 
1990. 

Commissioner  ilcCrea  noted  that  a  scheme  is  presented  which  could 
v/ork  v/ith  or  without  the  East  side  entrance  and  with  or  v/ithout 
the  existing  building.     He  suggested  building  a  platforrn  level 
and  a  mezzanine  level  V7hich  is  needed  now,  and  excluding  the 
surface  level.     An  east  side  connection  could  be  added  later.  He 
suggested  considering  the  two  issues  separately. 

President  Pilcher  said  she  is  in  favor  of  preserving  the  building 
with  the  provision  that  transit  is  improved  in  that  area. 

Commissioner  ncCrea  stated  that  the  architects  should  cone  up 
with  an  estimate  of  the  cost  and  the  potential  benefit  of  adding 
tiie  East  side  connection. 

Commissioner  Ganger  askea  if  the  FAU  money  is  being  allocated  in 
lieu  of  the  local  share  of  the  UFTA  grant. 

Dr.  Christensen  explained  that  with  FAU  funds  the  City  contributes 
17  percent,  and  with  UliTA  funds  the  City  contributes  20  percent 
of  the  money.     He  said  San  Francisco  can  not  use  FAU  money  as  the 
local  share.     Twelve  million  will  be  available  from  UI''.TA  and 
FAU  highway  money.     The  City  will  put  up  the  balance  of  the  money. 
He  said  UilTA  has  indicated  it  v/ill  contribute  $3  million  based  on  a 
total  cost  of  015  million.     FAU  money  can  be  expended  on  any 
project  to  improve  transit.     The  Federal  government  looks  upon 
FAU  money  as   a  substitute  for  UMTA  funds. 

E:r.  Squire  asked  how  the  construction  of  the  station  V7ill  affect 
revenue. 

I'ir.  3ei  explained  that  the  si  ation  will  be  taken  out  of  service 
and  a  shield  place  over  it.     Cars  v/ill  operate  through  the  station 
without  stopping,  and  all  service  will  continue. 

President  Pilcher  added  that  revenue  service  will  be  affected 
somev/hat  luring  the  course  of  construction,  but  will  be  enhanced 
thereafter . 

Commissioner  Sanger  moved  that  the  Commission  adopt  Scheme  II 
as  the  recoromendevl  alternative  scheme,  and  Commissioner  ncCrea 
seconded  tne  motion,  which  was  unanimously  adopted  by  the 
Commission. 

Commissioner  ilcCrea  said  he  would  like  the  architects  and  ''luni 
staff  make  an  estimate  of  the  money  which  could  be  saved  in  Scheme 
II  by  eliminating  the  East  surface  entrance  and  not  providing  any 
of  the  surface  improvements,  not  for  the  purpose  of  doing  av/ay 
with  ciiem  but  for  the  purpose  of  evaluating  whether  that  is  the 
best  use  of  FAU  funds. 

Cora^issioner  Sanger  directed  that  the  possibility  of  a  concession 
in  the  existing  station  be  studied. 

********* 

ITEi:  JO.  20 — Approving  the  concept  of  the  establishment  of  the 
San  Francisco  Trust  for  Transit  Heritage  and  urging  the  Board 
of  Supervisors  to  do  likewise. 

Commissioner  Flynn  stated  he  would  like  to  put  this  item  over 
to  the  PUC  meeting  of  February  13,  1979. 
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rir.  Ilaurice  .Qebolt  explained  that  CAPTrans  has  been  advised  by 
counsel  that  the  Secretary  of  State  objected  to  the  use  of  the 
word  "trust".     He  said  it  will  be  changed  to  "institute". 

ieicicit**** 

Resolution  ilo.  7  9~004  5--Approving  application  to  the  U.S. 
Department  of  Energy  for  100  percent  funding  of  a  feasibility 
study  of  a  cogeneration  facility  at  San  Francisco  General  Hospital 
and  requesting  the  Board  of  Supervisors  to  approve  said  applica- 
tion and  authorize  acceptance  of  the  funds  to  be  expended  under 
the  direction  of  the  Director  of  Public  'Torks. 

Conunissioner  Sanger  said  he  is  puzzled  as  to  why  the  PUC  is 
forwarding  a  Department  of  Public  "Torks  project  to  the  Board  of 
Supervisors . 

lir.  Wentz  explained  that  the  project  was  developed  by  the 
Conservation  Task  Force  of  which  he  is  the  chairman.     This  task 
force  is  a  function  under  the  aegis  of  the  PUC. 

******** 


Commissioner    ^cCrea  said  he  is  disturbed  that  on  the  date  the 
POil  hearings  are  concluded  the  Coi^ission  must  approve  the  5- 
year  plan  for  submittal  to  VTC,     He  commented  that  the  Commission 
is  being  put  into  the  position  of  having    to  rubber-stamp  the 
worJ:  of  the  staff,  and  that  the  POI'  hearing  schedules  have  slipped 
5  months  in  the  past  year. 


THEREDPOlI  THh;  lii^iilTIUG  ADJOUR-sIEDs       5;  05  P.I!. 


ROMAINE  A.  SIIITH 

SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  7  9-002^  -MR 


1-23-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


None 


Litigated  Settlements 


Jean  Krausman  aka 
Jean  Kuberra 


76  T  5058-1 
325,000.00 


1-7  9-21-76 


33,250.00 


Judgments 

None 


33,250.00 


Total  Settlements: 


(1) 


Index 


350017      Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  January  23rd,  1979- 


Romaine  A.  Smith,  Secretary 


1-23-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  aAN  FRANCISCO 
RESOLUTION  nq,^^  "  QQiS''^ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No,  583,  an  underground  duct 
system  is  to  be  constructed  under  the  Power  Improvement  Program,  with 
financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate  of 
Determination  of  Exemption  from  Environmental  Review  EE77.176  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No.  583,  Mission  Street,  Army  Street  to  Geneva  Avenue, 
Underground  Duct  System. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.     JAN  23 1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO._ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  551,  installation  of 
transit  power  substation  equipment  pnd  related  building  alteration  work 
is  to  be  performed  under  the  Power  Improvement  Program,  with  financial 
assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  has  reviewed  this 
project  and  determined  that  it  could  not  have  a  significant  effect  on 
environment  and  that  no  environmental  impact  report  is  required,  pnd 
issued  a  Negative  Declaration  containing  this  finding  on  January  18, 
1974;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifi- 
cations as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid 
call  for  Hetch  Hetchy  Contract  No.  551,  Richmond  Substation,  Equipment 
Installation  and  Related  Building  Alterations. 


I  hereby  certify  that  the  foregoing  resoltttion  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General'^^nager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the 
specifications  as  prepared  and  recommended  by  staff, 
and  hereby  authorizes  Bid  Call  as  follows: 

WD  Contract  No.   1763  -  Excavation  and  Repaving  for 
Water  Service  Trenches 

and,  be  it  further 


RESOLVED,  That  in  accordance  with  the  provisions 


of  Chapter  31,  Section  31.22(a),  of  the  San  Francisco 
Administrative  Code,  this  project  is  hereby  declared 
to  be  categorically  exempt  from  the  California  Environ- 
mental Quality  Act  and  is  classified  as  an  activity 
under  Class  lb  and  Class  2  as  set  forth  in  the  perma- 
nent list  of  categorical  exemptions  adopted  by  the 
City  Planning  Commission  on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resoltttion  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


JAN  3 1979 


anager 


PUBLIC  UTILITIES  COMMISSIOK 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  >   IfJld^S^ 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes  Bid 
Call  as  follows: 

WD-1755  -  Replacement  of  Log  Boom  at  San  Andreas 
Reservoir  (San  Mateo  County). 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22  (a)  of 
the  San  Francisco  Administrative  Code,  this 
project  is  hereby  declared  to  be  categorically 
exempt  from  the  California  Environmental  Quality 
Act  and  is  classified  as  an  activity  under  Class 
1  (b)  as  set  forth  in  the  permanent  list  of 
categorical  exemptions  adopted  by  the  City  Plan- 
ning Commission  on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   JAN  £  S 1979 


^       i\  Mand 


cretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>  '/^^'^OO^^ 


RESOLVED,  That  this  Conmiission  approves 
the  plems  and  specifications,  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes  Bid 
Call  as  follows: 

Water  Department  Contract  No.  1714  -  6-Inch 
Ductile  Iron  Main  Installation  in  Mullen  Avenue 
between  Brewster  and  Rutledge  Streets 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of 
the  San  Francisco  Administrative  Code,  this  pro- 
ject is  hereby  declared  to  be  categorically 
exempt  from  the  California  Environmental  Quality 
Act  and  is  classified  as  an  activity  under  Class 
lb  as  set  forth  in  the  permement  list  of  catego- 
rical exemptions  adopted  by  the  City  Planning 
Commission  on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

''    CITY  AND  COUNTY  OF  SAN  FRANCISCO 

22=0030 


RESOLUTION  No._£. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $186.40;  approves  Final  Payment  in  amount  of 
$32,361.10  in  favor  of  Les  McDonald  Construction 
Company  under  Water  Department  Contract  No.  1747, 
Resurfacing  Ravenswood  Access  Road  and  San 
Antonio  Dam  Road. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


RESOLVED,  That  on  the  recorairiendation  of  the  General 
Manager  of  Public  Utilities,  tne  Acting  General    Manager  and 
Chief  Engineer  of  the  San  Francisco  Water  Department,  and  the 
City  Attorney,  this  Comndssion  approves  the  cancellation  of 
charges  against  debtors  and  the  write-off  of  uncollectible  ac- 
counts as  follows ; 

Reference  Amount 
NuiTiPer  ^iame  — wjr —   

31277  Lawrence  Kayne  Potts  3/12/77  $414.65 

769-04-116  Hughes  Menifee  11/5/77  295. T2_ 

Total  $110.31 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-003'^ 

RESOLUTION  No — .  


WHEREAS,  The  specifications  for  Contract  No.  MR-629R 
(Purchaser's  Contract  Proposal  No.  841)  as  awarded  called  for 
control  heads  and  data  units  of  the  Metrocom  I  system  design; 
and 

WHEREAS,  The  Contractor,  Motorola  Communications  and 
Electronics,  Inc.,  has  introduced  a  new  line  of  equipment  of  the 
Metrocom  II  system  design,  which  has  technically  obsoleted  the 
above  Metrocom  I  equipment,  and 

V/HEREAS,  The  Contractor  proposes  to  provide  Metrocom  II 
control  head/data  units  at  no  additional  cost  to  the  City  in  lieu 
of  the  obsoleted  specified  Metrocom  I  equipment ^  and 

WHEREAS,  It  is  the  opinion  of  Muni  Consultant,  Comsul  Ltd., 
and  of  Transit  Improvement  Program  Staff  that  approval  of  the  above 
proposal  is  in  the  best  interests  of  the  City;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  recommends  to  the  Purchaser 
of  Supplies  that  he  approve  and  execute  Modification  of  Contract  No.  1 
so  as  to  obtain  the  new  Metrocom  II  equipment  in  lieu  of  the  speci- 
fied Metrocom  I  control  heads  and  data  units,  at  no  additional  cost 
to  the  City. 


I  hereb\  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utt'Iities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  All  work  under  Contract  No.  MR-653R,  Fare  Collec- 
tion Buildings,  Kirkland  Yard  and  Presidio  Yard,  was  completed  on 
September  29,  1978,  by  Able  Erectors,  Inc.,  Contractors;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  this  work  as  satis- 
factorily completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of  181 
calendar  days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  final  payment  in 
the  amount  of  $2,138.30  in  favor  of  Able  Erectors,  Inc.  Contractors. 


I  hereby  certify  that  the  foregoing  resolution  was  ^^dopte4  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79~ooaf 


RESOLUTION  No.. 


RESOLVED,  that  this  Commission  hereby  approves  the  Traveling 
Expense  Voucher  of  Douglas  C.  Norberg,  Bus  Operator,  Municipal  Railway, 
in  the  amount  of  $570.36  to  cover  his  expenses  during  his  trip  to  Toronto, 
Canada  to  attend  annual  convention  and  Roadeo  of  American  Public  Transit 
Association,  9/24/78  to  9/28/78. 


I  hereby  certify  that  the  foregoing  rewlution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *    •  s..\t^J 

RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  December,  1978,  $520.98,  per  list  of 
January  8,  1979;  and  be,  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  December,  1978,  total  amount 
billed  $4,757.58,  total  compromise  settlements  $2,924.47,  and 
approves  collections,  month  of  December,  1978,  amount  of 
$7,700.58  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  of 
January  8,  1979. 


I  hereby  certijy  that  the  foregoing  resolution  was  adopted  by  the  Public  Vtilitits  Ccynnnissiifn 
at  its  meeting  of  J  Ai''^  <C;  3  1 J  ^   


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 


approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $64,863.52,  made  by  the 
Municipal  Railway,  month  of  December,  1978, 
per  Revolving  Fund  Payment  Request  Nos.:  U,  V, 
W,  X,  and  Request  for  Warrant  Nos.:  159,  162, 
164,   165,   168,   175,   178,   182,  189. 


I  hereby  certify  that  the  foregoing  resolution 


adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Se, 


id  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  MAN  FRANCISCO 
RESOLUTION  No.*? O*"^''^^*  *  * 


WHEREAS,  The  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco,  at  its  meeting  of  April  11,  1978,  authorized,  subject 
to  the  consent  of  the  Mayor,  the  retention  of  the  legal  firm  of  Howard,  Prim, 
Rice,  Nemerovski,  Canady  and  Pollak  to  assist  the  City  Attorney's  office 
in  litigations  with  the  Irrigation  Districts  and  the  Airlines  involving 
Hetch  Hetchy  rates;  and 

WHEREAS,  The  City  Attorney  recommended  that,  in  addition  to  the 
$15,000  presently  budgeted  for  this  purpose,  a  supplemental  appropriation 
in  the  amount  of  $100,000  be  requested;  and 

WHEREAS,  The  Commission  requested  the  Mayor  to  recommend  to  the 
Board  of  Supervisors  a  Hetch  Hetchy  Water  and  Power  supplemental  appropriation 
in  the  amount  of  $100,000  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  to  Appropriation  7.755.269.000  -  Other  Professional  Services;  and 

WHEREAS,  September  18,  1978,  the  Board  of  Supervisor's  Ordinance 
No.  408-78,  appropriating  $35,000  for  additional  legal  services  by  the 
aforementioned  legal  firm  was  approved  by  the  Mayor;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  a  Debit  Modification 
in  the  amount  of  $35,000,00  to  provide  funds  for  the  additional  legal 
services  as  set  forth  in  attached  Modification  of  Contract  No.  1. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   %Z^S1^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  designates  Tuesday, 
February  13,  1979,  at  5s 30  p.m.,  as  the  date  and  time  for  a  public 
hearing  to  be  conducted  in  the  Lurie  Room,  Main  Library,  San  Fran- 
cisco, by  the  Public  Utilities  Commission  for  considering  proposals 
for  rate  increases  for  water  service  and  water  supplied  by  the 
San  Francisco  Water  Department;  and  be  it  further 

RESOLVED,  That  the  proposed  water  rate  increases  required 
to  fund  the  1979-80  Water  Department  budget  at  various  levels  of 
expenditures  are  to  be  made  available  for  public  inspection  and 
review  beginning  Friday,  February  2,  1979,  in  Room  287,  City  Hall. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

7) 


HecritUny  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-0039 


RESOLUTION  No. 


WHEREAS^  The  San  Francisco  Beekeepers  have  requested  by  letter 
dated  December  13,   1978  that  the  required  $300,000  property  damage 
automobile  insurance  be  reduced  to  a  requirement  of  $100,000,   as  they 
state  it  is  very  expensive  and  difficult  for  hobbyists   to  acquire  the 
insurance;  and 

WHEREAS^  The  Public  Utilities  Commission  has  always  required 
$1,000,000  combined  single  limit  public  liability  and  property  damage 
insurance  coverage  except  in  such  land  uses  where  the  City's  exposure 
to  liability  claim  was  minimal;  and 

WHEREAS  J,  The  Public  Utilities  Commission  believes  that  the  City's 
exposure  to  liability  claim  from  the  hobby  of  beekeeping  is  far  from 
minimal,   and  it  believes  that  the  requirement  of  $300,000  combined 
single  limit  insurance  is  as  low  an  amount  of  insurance  coverage  as  it 
can  prudently  accept; 
NOW^   THEREFORE  BE  IT  RESOLVED^ 

That  this  Commission  hereby  rejects  the  San  Francisco  Beekeepers' 
request  for  a  reduced  requirement  of  $100,000  property  damage  automobile 
insurance  for  beekeepers  on  the  San  Francisco  watershed. 


X  hereby  certify  that  the  foregoing  fetolvtion  was  adopted  hy  the  Executive  Commitue 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Under  Resolution  78-0258,  the  Public 
Utilities  Commission  approved  supplemental  appropriation 
to  engage  contractual  services  of  consultants  in  the 
field  of  agriculture  to  review,  recommend  and  report 
on  the  agricultural  operations  of  leased  lands  of  the 
Water  Department ;  and 

WHEREAS,  The  Board  of  Supervisors  under  Ordinance 
No.  479-78  approved  the  supplemental  appropriation;  and 

WHEREAS,  The  Acting  General  Manager  and  Chief 
Engineer  of  the  Water  Department  created  a  committee 
to  interview  prospective  consultants  and  recommend  the 
most  qualified  firm  for  awarding  a  professional  service 
contract  in  accordance  with  Public  Utilities  Commission 
and  Water  Department  directives;  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  General  Manager  of  Public  Utilities  to  negotiate 
and  execute  a  contract  for  professional  consulting 
services  with  A.  Doyle  Reed,  Agricultural  Economist, 
in  the  total  amount  of  $10,000.00. 


I  hereby  certify  that  the  foregoing  resolution  tvas  adQbted  hy  the  Public  Utilities  Commission 

J  Hi*  fv  u  Ic:)/ 9 

at  Its  meeting  of.  


etary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.*  L.  -0041 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff  and  hereby  authorizes  Bid  Call 
as  follows: 

Water  Department  Contract  No.   1740R  -  Suburban 
Facilities,  Millbrae,  California 

and,  be  it  further 

RESOLVED,  That  the  activity  described 
hereon  has  been  declared  by  the  Department  of  City 
Planning  to  have  a  negative  effect  on  the  environment 
under  File  No.  EE75.441  dated  March  26,  1976. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nq.79 — OO^H^ 

RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation  in 
compliance  with  Salary  Standardization  Ordinance,  Amendment  #44, 
which  reflects  the  reclassification  of  Thirty  Seven  (37)  new 
positions  previously  approved  in  the  Municipal  Railway  budget  for  the 
Fiscal  Year  1978  -  1979. 


FUfiLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 

7*^-0043 


WHEREAS,  The  Municipal  Railway  is  considering  the  feasibility 
and  desirability  of  extending  the  J-Church  streetcar  line  from  its  present 
terminus  at  30th  and  Church  Streets  to  the  new  Muni  Metro  Center  at  San 
Jose  and  Ocean  Avenues;  and 

WHEREAS,  Construction  of  such  an  extension  would  offer  operational 
benefits  for  the  Municipal  Railway  and  would  enable  the  Municipal  Railway  to 
provide  revenue  rail  service  along  San  Jose  Avenue  and  to  increase  the 
level  of  rail  transit  service  on  Church  Street;  and 

WHEREAS,  Prior  to  deciding  whether  to  proceed  with  this  project, 
it  will  be  necessary  to  undertake  preliminary  studies  to  analyze  the  feasi- 
bility, cost,  and  traffic  and  environmental  impacts  of  alternate  route  align- 
ments for  such  an  extension;  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  determined  that 
consultant  assistance  will  be  required  if  these  preliminary  studies  are  to 
be  undertaken;  and 

WHEREAS,  Funding  assistance  has  been  requested  from  the  Urban  Mass 
Transportation  Administration  (UMTA)  for  these  preliminary  studies;  now, 
therefore,  be  it 

RESOLVED,  That  the    Public  Utilities  Commission  hereby  authorizes 
the  staff  of  the  Municipal  Railway  to  advertise  and  circulate  a  Request  for 
Proposals  for  consultant  assistance  involving  preliminary  engineering  studies 
of  alternate  route  alignments  for  extension  of  the  J-Church  streetcar  line 
to  the  Muni  Metro  Center,  preparation  of  preliminary  plans  and  cost  estimates 
for  the  proposed  extension,  and  preparation  of  an  Environmental  Impact  Re- 
port or  any  other  environmental  documentation  which  may  be  required  for  the 
proposed  project. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

JAIiiS1979 


becretafftind  Assistant  General  manage 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-^0044 

RESOLUTION  No  LJZ.   ' 


WHEREAS,  This  Conmiission ,  at  its  meeting  of  September  25, 
1978,  heard  and  considered  Muni's  Recommended  Scheme  for  the 
Reconstruction  of  Forest  Hill  Station;  and 

WHEREAS,  This  proposal  precluded  accommodating  the  stated 
desires  of  Federal  and  State  historical  preservation  agencies 
to  retain  the  existing  surface  station  as  an  integral  part  of 
the  facility;  and 

WHEREAS,  This  Commission  by  Resolution  No.   78-0410,  approved 
Amendment  No.  1  to  Muni's  project  consultant's  Agreement  for  the 
development  of  the  Alternative  Scheme  whereby  the  above-noted 
surface  station  would  be  preserved  in  the  manner  designated;  and 

WHEREAS ,  This  alternative  has  been  completed  according  to 
all  terms  of  the  amended  agreement  and  the  desires  of  the  said 
historical  preservation  agencies;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  affirms  the  Alternative 
Scheme  II  as  the  concept  to  be  developed  toward  final  design 
and  installation;  and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  procedures  outlined 
under  the  above  noted  Resolution  No.  78-0410,  that  Alternative 
Scheme  II  be  presented  to  the  appropriate  Federal  and  State 
historical  preservation  agencies  with  the  stipulation  that  it 
is  this  Commission's  desire  to  implement  it  as  the  recommended 
scheme.  . 


fe 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comm^mon 

]r  1070 

at  its  meeting  of   .  ^  • — •   


Secreury  and  Assistant  General  M*rmger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  Mayor  of  San  Francisco  established  a 
Conservation  Task  Force  comprised  of  the  heads  of  the  22  largest 
energy-using  City  departments  to  investigate  and  promote  energy 
conservation  measures  in  San  Francisco  government  operations  and, 

WHEREAS,  The  General  Manager  of  Public  Utilities  is  the 
chairman  of  the  Task  Force  with  the  major  responsibility  for 
developing  an  energy  conservation  program  and^ 

WHEREAS,  The  staff  of  the  California  Energy  Commission^ 
at  the  request  of  the  staff  of  the  Public  Utilities  Commission, 
performed  an  energy  audit  of  San  Francisco  General  Hospital  which 
showed,  on  the  basis  of  a  preliminary  evaluation,  that  the  hospital 
was  an  excellent  candidate  for  cogeneration  and, 

WHEREAS,  The  staff  of  the  Public  Utilities  Commission 
has  made  an  application  in  the  amount  of  $10,000  to  the  U.S. 
Department  of  Energy  under  the  Small-Scale  Appropriate  Energy 
Technology  Grants  Program  to  fund  100^^  of  a  feasibility  study  of 
a  cogeneration  facility  at  San  Francisco  General  Hospital  which 
will  be  performed  under  the  direction  of  the  Director  of  Public 
Works  and, 

WHEREAS,  The  feasibility  study  will  determine  whether  or 
not  significant  electrical  power  production  and  energy  savings  can 
be  accomplished  by  development  of  this  facility  and, 

WHEREAS,  If  the  City  decides  development  of  the  cogener- 
ation facility  to  be  a  worthwhile  endeavor,  application  for  ^0% 
funding  of  construction  costs  can  be  made  under  terras  of  the 
National  Energy  Act  Schools  and  Hospitals  Grant  Program  and^ 

WHEREAS,  A  deadline  of  January  15,  1979  necessitated 
making  application  prior  to  receiving  the  necessary  approvals 
of  the  Public  Utilities  Commission  and  the  Board  of  Supervisors; 
now  therefore  be  it, 

RESOLVED,  That  this  Commission  does  hereby  approve  said 
application;  and  be  it  further, 

RESOLVED,  That  this  Commission  does  hereby  request  the 
Board  of  Supervisors  to  approve  said  application  and  authorize 
acceptance  of  the  funds  to  be  expended  under  the  direction  of  the 
Director  of  Public  Works  who  will  furnish  any  additional  informa- 
tion or  execute  assurances  as  the  Department  of  Energy  may  require 
in  connection  with  said  application. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  Jmi  w  c"> 


Secrettfryaha  Assistant  General  "Manager 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COU^TTY  OF  SAH  FRA'^CISCO 
Dianne  Feinstein 

Mayor 
SPECIAL  MEETING 
Room  300,  101  Grove  Street 
10s 00  A.M. 
January  29,  197  9 

COMfllSSIONERS 


Claire  C.  Pilcher,  President 
Peter  licCrea,  Vice  President 
H.  Uelton  Flynn 
John  F.  Henning,  Jr. 
John  II,  Sanger 


DEPARTMEMTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Jater  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Copiputer  Center 


Joiin  3.  Uentz 
GENERAL  IIAHAGER  OF  PUBLIC  UTILITIES 


Rornaine  P  ,  Smith 
SECRETARY 


MINUTES 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:07  P.M. 
February. 13,  1979 

COMMISSIONERS 

Claire  C.  Pilcher,  Prosident 
Peter  McCrea,  Vice  President 
H.  '^Jelton  Flynn 
John  F.  Henning,  Jr. 
John  ?'{.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Uetch  iletchy  Project 
Water  Department 


BUREAUS 
Accounts 
Public  Service 
Personnel  S  Training 
Safety 

PUC  Computer  Center 

John  B.  Wentz 
GENERAL  MAI>3AGER  OF  PUBLIC  UTILITIES 
Roraaine  A.  Smith 
SECRETARY 


Call  To  Order:  10:15  A.M. 


Present;     President  Claire  C.  Pilcher,  Vice  President  Peter  ricCrea, 

Commissioner  John  M.  Sanger 
Commissioner  John  F.  Ilenning,  Jr.,  arrived  at  10;20  .^.f'?. 

Absent;      Commissioner  H.  TJelton  Flynn  (excused) 


Oxi  motion  of  r.cCrea,  seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

79-00  46    mi  Ax^7arding  HH  Contract  Ilo.   592-Sutter,  Divisadero, 

Turk,  r:cAllister,  Fillmore  and  Gough  Streets, 
Overhead  Feeder  Cable  removal  and  related  v/ork 
to  Empire  Site  Development  Corporation,  San 
Francisco,  California,  in  the  amount  of  $5,672. 
(Power  Improvement  Program  )    (Deferred  from 
meeting  of  January  23,  1979) 

Votes     Ayes-Pilcher,  I'cCrea,  Sanger 

Verbal  Report  from  ^Tarren  Sartram  on  f^uni  nrogress  in  implementing 
UTDC  recommendations  for  improvement  of  vehicle  maintenance 

lir.  Bartram  stated  that  six  months  should  be  used  to  define  the 
prograia  and  for  follow-up.     It  is  expected  that  the  hiring  of 
personnel  will  begin  in  the  next  month.     He  displayed  a  vehicle 
reliability  graph and  stated  that  a  substantial  increase  in  the 
lev9l  of  effort  must  be  mounted  by  the  Funi  to  initiate  implemen- 
tation of  all  the  recommendations.     Host  milestone  dates  are  past 
due  and  implementation  plans  remain  incomplete  for  many  of  the 
recommendations.     In  order  that  the  nuni  derive  maximum  benefit 
from  this  improvment  program,  implementation  is  required  and 
achievable  at  a  much  earlier  date.     He  stated  that  if  the  recent 
acceleration  of  activity  in  implementation  is  maintained,  coordi- 
nated and  properly  directed,  these  required  target  dates  are 
realistic. 

Because  of  complications  with  the  LRV  program,  Itetro  Center 
operation^i  have  declined.       Implementation  plans  for  some 
recommendations  have  not  yet  been  formulated,  v/hile  others  require 
varying  degrees  of  increased  definition.     The  immediate  develop- 
ment of  an  integrated  recommendation  i  Tftolementation  program  is 
required,    Nev;  target  dates  must  be  established  to  maintain 
momentum  of  the  overall  implementation  program..     He  stated  that 
the  activity  in  the  Control  Poon  must  be  re-directed  to  place 
overall  responsibility  for  recommendation  implementation  on 
responsible  Iluni  lianagers.     This  V7ill|then  assure  increased 
support  and  action  for  both  recommendation  initiation  and  in 
follow-up  activities.     Every  person  involved  in  this  improvement 
program  must  accept  his  assigned  responsibility  to  do  his  part  in 
maintaining  the  Control  P.oom  in  an  up-to-date  fashion.     He  stated 
that  he  did  not  want  to  underestimate  what  is  required  as  it 
represents  a  great  deal  of  effort. 

Commissioner  Sanger  asked  if  he  could  recall,  in  general,  the 
areas  in  which  implementation  is  the  most  retarded  in  terms  of 
the  proposed  schedule. 

ilr.  Bartram  stated  that  in  the  management  areas  a  lot  of 
recommendations  are  difficult  to  implement.     These  are  the  ones 
that  show  lack  of  completion.     He  stated  a  great  deal  has  to  do 
with  personnel  and  up-to-date  work  of  the  personnel  department. 

Commissioner  Pilcher  asked  Ilr.  Eugene  -^omack.  Director,  Personnel 
and  Training  to  elaborate  on  this  matter  of  personnel  organization. 


79-32 


Mr.  :Jomack  stated  that  this  is  an  organizational  problem  and  he 
will  v7ork  tov/ard  getting  the  people  togetlier  as  soon  as  he  talks 
with  the  personnel  departraent  at  I'.uni  and  report  back  to  the 
Coimnission. 

Commissioner  Sanger  asked  what  kinds  of  recommendations  v/ould  be 
affected  by  this  gap. 

nr,  Bartram  stated  a  lot  of  management  time  has  been  spent  on 
personnel  matters,  and  at  this  time  this  is  the  nain  concern. 
Another  problem  area  is  the  lack  of  accounting  and  vehicle 
maintenance  data  which  are  tied  into  the  THIS  program.     This  is 
contributing  to  a  morale  problem.     The  men  are  being  asked  to  do 
vjork  v/hich  v/ill  build  a  history  for  these  systems  but  the  systems 
are  not  producing  the  information  needed  in  the  shops. 

Commissioner  McCrea  asked  if  implementation  at  the  shop  level  is 
ahead  of  that  required  by  the  support  functions. 

Mr.  Bartram  answered  affirmatively. 

Commissioner  I.cCrea,  directing  a  question  to  '."■x,  Curtis  Green, 
General  Ilanager,  Ilunicipal  Railway,  asked  who  in  the  management 
organization  is  responsible  for  coordinating  the  implementation 
of  the  program. 

nr.  Green  stated  that  Hr.  George  Duarte,  Deputy  General  ? Manager, 
Engine  ring  and  Maintenance,  is  in  charge  of  the  program,  and 
that  Iluni  intends  to  give  more  time  and  effort  to  this  project. 
He  said  there  is  no  morale  problem.     He  stated  that  Muni  is 
called  upon  to  do  a  joh  with  resources  which  do  not  allow  Jluni  to 
do  its  best.     In  the  last  three  weeks  the  vehicle  availability  and 
vehicle  reliability  has  improved  tremendously  and  that  Mr.  Duarte 
and  certain  of  his  key  managers  should  be  congratulated.  The 
progress  Muni  is  making  is  very  good,  although  it  is  not  satisfied 
V7ith  the  assistance  received  from  Civil  Service,  but  'I  feel  a 
great  deal  more  confident  today  than  three  weeks  ago'. 

Commissioner  iicCrea  stated  that  Ir.  Green  and  Mir.  Duarte  have 
other  responsibilities  and  suggested  that  someone  else  be  made 
responsible  for  the  implementation  and  coordination  of  UTDC's 
recommendations.     Ke  then  directed  r'r.  Green  to  come  back  to  the 
Commission  in  three  weeks  v/ith  a  plan  of  action. 

Mr.  Bartram  stated  he  would  like  to  see  the  nevr  people  who  vjill 
be  arriving  in  a  month's  tim.e  start  off  with  the  new  procedures. 

Briefing    by  Muni  Metro  Task  Force  on  the  current  status  of  the 
Muni  Metro  program  and  plans  for  completing  remaining  items  of 
work  in  order  to  assure  an  orderly  start-up  of  revenue  service 

Mr.  Farrel  Schell,  Program.  Director  of  M.uni  r-etro  Task  Force, 
shovjed  a  slide  synopsis  regarding  the  Muni  Metro  Task  Force.  He 
stated  that  the  Metro  System  has  a  number  of  functions  to  be 
performed,  i.e.,  vehicle,  escalators,  elevators,  maintenance,  etc. 
--all  equipment  problems. 

The  Task  Force  has  developed  five  (5)   tools  to  deal  with  these 
and  other  problems.     They  ares     (1)     a  master  planj    (2)  phased 
start-=up  of  service?    (3)   schedule  development?    (4)  comm.unications 
and  (5)   action  items  or  problem  reports. 

The  soon  to  be  published  master  plan  is  a  system,  to  specify  and 
distinguish  the  requirements  of  the  system.     It  will  define  the 
system  itself.     It  is  a  tool  for  everyone  to  use  and  assign 
responsibility,  and  is  considered  the  top  level  docum.ent.  The 
master  plan  includes  design,  implementation  and  construction  and 
will  get  wide  distribution.     The  plan  covers  about  300-pages  and 
includes  maintenance,  revenue  collection,  testing  and  acceptance 
and  scheduling.     It  will  also  be  used  to  answer  questions  regar- 
ding the  Metro  operation. 
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Mrc  Peter  Straus ;  Transit  Planner,  Municipal  Railway  Planning 
Division,  stated  the  Task  Force  is  proposing  service  initiation 
in  phases.      Phase  "O  '  will  not  be  subv/ay  operation,  instead  it 
will  be  shuttle  service  on  the  K~line  betv/een  Balboa  Park  and 
(lest  Portal.     The  first  real  subway  operation  will  be  Phase  I, 
which  is  proposed  on  the  IT-Judah  line.     It  is  a  relatively 
straight  forward  single  operation.     The  IT-line  which  carries  over 
26,000  passengers  each  day,  is  proposed  as  a  v/eekday  operation. 

^7ith  respect  to  the  "third  tool",  schedules,  Ilr.  Schell  stated 
that  they  are  raoving  out  on  a  two-week  scale.     The  CPri  is  for 
internal  monitoring  of  the  work,     ['uni  is  in  the  process  of 
improving  the  CPU  and  is  working  on  a  two-week  up-to-date  report, 
but  neither  method  is  predicting  an  opening  date.     The  rails  and 
girders  have  not  been  installed,  the  BART  support  needs  to  be 
activated,  the  subway  ventilation  needs  to  be  complete,  stations 
cleaned,  and  a  Fire  Department  certification  is  an  absolute 
requirement . 

Ilr.  Schell  "walked  through"  the  CPf-  report  and  pointed  out  certain 
relationships  which  he  identified  as  "families". 

Commissioner  Sanger  asl-'^.d  if  IS  weeks  would  be  sufficient  time 
for  training  operators. 

rir.  Schell  replied  in  the  affirmative. 

Commissioner  fIcCrea    asked  ilr.  Schell  if  he  was  generating 
reports  by  "families"  and  identifying  who  is  responsible  for 
what  assignments. 

nr.  Schell  replied  in  the  affirmative.       He  stated  that  the 
fourth  tool  is  communications.     They  are  holding  meetings  v/ith 
Muni  staff  at  2-week  intervals  and  are  having  a  larger  group 
turnout.     He  stated  that  the  fifth  tool  is  the  action  item  which 
is  a  problem  report.     It  is  a  bookkeeping  device  to  Iceep  track 
of  problems  as  they  occur.     There  is  also  a  process  of  detecting 
problems,  recording  date  and  description.     To-date  there  have 
been  102  problem  reports  issued  and  64  are  still  active,  A 
summary  r':port  is  prepared  monthly  and  outlines  all  of  the 
findings.     The  problem  report  is  a  mixture  of  problems  and  they 
come  from  a  very  wide  range  of  activities.     The  electrical  shop 
has  problems  in  finding  money,  the  subv/ay  ventilation  needs  to 
be  defined,   the  I'etro  Center  needs  a  stationary  engineer,  the 
escalators  and  elevators  need  attention,  and  the  emergency  tele- 
phones are  not  complete  and  need  work.     The  signal  system  has 
passed  through  the  critical  period,  but  overhead  wiring  is  still 
a  problem. 

Status  of  the  LRVs 

fir,  Schell  stated  that  five   (5)   LRVs  have  been  accepted,  four 
on  Friday  and  6  are  going  through  the  30-day  acceptance  test.  He 
stated  that  they  are  coming  at  a  theoretical  rate  of  two  per 
week.     The  last  car  will  be  on  the  assembly  line  in  April.  The 
thermo-testing — running  upgrade  in  the  tunnel--has  been  success- 
ful and  has  been  discontinued.     The  doors  continue  to  give 
problems.     Rail  wear  measurements  are  taken  monthly  at  certain 
key  points.     The  signal  system,  is  nearing  the  end  of  completion. 
The  electrical  system  has  three  (3)  different  kinds  of  pickups 
and  each  represents  a  different  thing.     They  were  designed  to 
be  compatible,  but  it  is  an  awkward  design  at  present.  The 
Fare  Collection  equipment  will  be  completed  in  February,   193  0, 
but  in  the  meantime  an  interim  Fare  Collection  system  is  needed. 
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Personnel  for  n.etro  Center 


There  are  approximately  61  positions  apnroved  for  hiring  and  only 
two  (2)  out  of  these  6l  positions  have  begun  vjork  on  the  date 
expected.     There  is  a  slight  communication  problem  as  opposed  to 
human  error , 

Commissioner  IlcCrea  asked  if  that  was  in  the  scope  of  Huni,  or  did 
it  involve  any  other  departments  in  their  operations. 

Mr.  Schell  replied  not  particularly  Huni,  but  in  other  departments 
also.     However,  this  ,.is  not  a  priority  problem. 

riuni  Metro  for  elderly  and  handicapped 

Explaining  that  it  is  PUC  policy  for  Jluni  Iletro  to  be  accessible 
to  the  elderly  and  handicapped,  he  showed  dravrings  of  the  interior 
of  the  floor  of  the  cars  and  gave  measurements  for  wheel  chair 
usage.     He  stated  that  the  'JM'JZ  agreement  is  that  we  have  a  vjork 
order  process. 

Commissioner  Sanger  asked  if  they  are  prepared  to  make  recomnen- 
dations  to  alleviate  this  problem. 

llr,  Schell  stated  expanding  the  organization  will  help,  as  we 
need  more  people  to  react. 

Commissioner  flcCrea  asked  about  the  dates  of  operation. 

Mr.  Schell  replied  that  Phase  O  in  rarch  looks  "real^',  and  that 
Phase  I  could  go  into  operation  in  September  and  when  passenger 
carrying  service  coranences  there  v^ill  be  sufficient  trained 
operators . 

Commissioner  Sanger  asked  if  the  decision  to  leave  the  r-line 
out  of  Phase  II  is  definite, 

Mr.  Peter  Straus,  stated  that  it  x^ill  operate  either  with  buses 
or  streetcars.  The  operation  of  the  ?CC  will  be  limited  to  the 
J- line , 

Commissioner  licCrea  aslced  if  this  is  another  priority  problem, 
and  Mr.  Schell  replied  affirmatively.  He  stated  that  there  is 
need  for  some  help  in  various  areas. 

Commissioner  Pilcher  asked  who  v/ould  be  doing  the  repairs  in  the 
subway . 

Mr.  Schell  stated  that  repairs  would  be  done  by  BART  or  an 
outside  firm. 

Commissioner  M.cCrea  stated  that  the*  State  PUC  has  good  resources, 
and  asked  if  it  could  inspect  ["uni's  operation  as  an  independent 
auditor  to  verify  that  Muni  has  all  its  safety  problems  in  the 
subv/ay  under  control . 

Mr.  Schell  replied  that  the  State  has  no  jurisdiction  in  this 
matter . 

Commissioner     cCrea  asked  if  staff  had  consulted  with  the  State 
in  any  v/ay  regarding  subway  operation. 

Mr.  Schell  replied  no. 
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Mr,  naurice  Klebolt,  President  CAPTrans  asked  about  the  security 
for  these  vehicles. 

Mr.  Green  commented  that  100  positions  are  provided  to  insure 
adequate  security  and  clean-up  in  the  tunnel,  lie  stated  that 
perhaps  CETA  workers  could  be  used  in  this  regard. 

Commissioner  fIcCrea    stated  that  the  area  is  not  adequate  for 
storing  40  or  50  vehicles. 

I^r,  Green  stated  that  n.uni  is  working  on  several  projects  in  the 
next  month  to  provide  adequate  security,  and  that  he  would  get 
back  to  the  Commission  regarding  this  situation. 

Commissioner  Pilcher  asked  if  staff  x-7as  working  with  the  Transport 
;jorkers'  Union, 

Ilr.  Green  replied  in  the  affirmative  and  stated  that  a  meeting  is 
scheduled  for  January  30,  1979. 

nr.  Samuel  ^Jalker,  representing  T^TU  Local-2  50A,  stated  that  the 
first  revenue  operation  is  to  go  into  effect  in  Ilarch,  but  he 
was  not  aware  of  this  date. 

Mr.  Edward  liurphy.  Assistant  Chief,  San  Francisco  Fire  Department 

remarked  on  the  seat  inserts  on  the  vehicles.     He  stated  that 

the  Fire  Department  v/as  "not  at  all  happy "with  the  neoprene  seats. 


THEREUPON  THE  IIEETIUG  ADJOURNED;      12^10  P.I., 


ROILAINE  A.  Sr.ITH 
SECRETARY 
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Call  To  Order:     2:07  P.M. 

presents    Vice  President  Peter  fIcCrea,  Coramissioners  H.  'lelton 
Flynn,  John  F.  Henning,  Jr.,  John  fl.  Sanger 


Absent 


President  Claire  C.  Pilcher 


In  the  absence  of  President  Pilcher,  Vice  President  Peter  IlcCrea 
presided  over  the  meeting. 

The  minutes  of  the  regular  meeting  of  January  23,  1979,  and  of  the 
special  meeting  of  January  29,  1979^  were  approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RES0LUTI0I4 
NO. 


79-004C  GO 


79-0049  GO 


79-0050  HH 


7  9-0051  IIH 


7  9-0052  HH 


On  ruotion  of  Flynn,  seconded  by  Henning,  the 
follov/ing  resolution  was  adopted? 

Accepting  with  regret  the  resignation  of  John 
B.  "'Jentz,  General  Manager  of  Public  Utilities. 

Vote^     Ayes-IicCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Sanger,  the 
follov/ing  resolution  was  adopted: 

Approving  the  appointment  of  Eugene  J.  Kelle- 
her,  to  the  position  of  General  Fanager  and 
Chief  Engineer  of  the   later  Department. 

Vote;     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  Department  of  Public  'Torks'  propo- 
sal for  construction  of  new  street  lighting, 
south  of  Market  area.  Contract  Ho.  5. 

Vote?     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  notion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted  s 

Authorizing  bid  call  for  HH  Contract  Ho.  602- 
Tunnels  and  Pipelines,  Iioccasin  to  Alameda  East 
Portal,  General  Repairs.     Estimated  Costs 
$71,300. 

Votes     Ayes-ricCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Awarding  HH  Contract  IJo.   591R-Cherry  Hoad 
Slide  Repair-to  R.A.    Temetz  Construction  Co., 
of  Redding,  California,  in  the  amount  of 
$73,800. 

Vote:     Ayes-?lcCrea,  Flynn,  Henning,  Sanger 
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On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  v/a?  adopted: 

7  9-0053    HH  Accepting  as    satisfactorily  completed  work 

under  HH  Contract  IIo.  595-Koccasin  Sewage 
Plant,  Replace  Sanitary  Sewer  Line;  approving 
credit  modification  of  $967.91;  and  authori- 
zing final  payment  of  $3,003.G3  to  nielsen*s 
Inc . ,  Contractor . 

Votes     Ayes-IlcCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0054     ;J  Awarding  '^JD  Contract  Jo.  17  54-6-Inch  and  12- 

Inch  Ductile  Iron  ]:ain  Installation  in 
Homewood  Place- to  Dalton  Construction  Company, 
South  San  Francisco,  California  in  the  net 
amount  of  $5U,347.50. 

Votes     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

7  9-0055    77  Approving  collection  of  Vater  Department  claims 

for  damages  against  m.iscellaneous  debtors, 
amount  $778.06,  month  of  January,  197  9. 

Votes     Ayes-I^cCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted s 

7  9-0056    M  Accepting  as  satisfactorily  completed  work 

under  liR  Contract   lo.  642-r-Line  Track 
Reconstruction,  "Test  Portal  Avenue,  Ulloa 
Street  to  St.  Francis  Circle;  approving 
credit  modification  of  $7,7  91.11?  and 
authorizing  final  payment  of  $59,240.39  to 
IicGuire  and  Hester,  Contractor.  (Transit 
Improvement  Program) 

Vote-     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted; 

7  9-0057    li  Approving  traveling  expense  voucher,  amount 

$663.60,  incurred  by  Harvey  A.  Katz,  Assistant 
Coordinator  of  Elderly  and  Handicapped  Programs, 
in  his  trip  to  Boston,  Massachusetts  Decerfiber 
10-14,  1978,  to  attend  a  504  Compliance  Seminar 
and  meetings  with  officials  of  the  liBTA,  the 
SOTC,  and  transportation  consultants. 

Vote:     Ayes-ricCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0058    H  Awarding  Contract  ITo.  MR-717-Potrero  Car 

House  Paint  Shop  Hashroom-to  Henry  L,  Chapot 
£  Associates,  San  Francisco,  California,  in 
the  amount  of  $19,527.   (System  Improvement 
Program) 

Votes     Ayes-flcCrea,  Flynn,  Henning,  Sanger 
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V 


On  notion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0059    M  Awarding  Contract  Mo.  r7p-646R-Market  Street 

Subxjay,  Subway  Platform  Extensions-to  Hugh 
Ro  Anton,  nillbrae,  California,  in  the  net 
araount  of  $94,913.   (Transit  Improvement 
Program) 

Vote:     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
follovjing  resolution  v/as  adopted; 

7  9-0060    GO  Confirming  transfer  of  funds  under  $10,000 

and  allotment  requests,  submitted  by  depart- 
ments under  PUC  jurisdiction  during  the 
fourth  quarter  1977-1973,  totalling  $G94,721.50. 

Votes     Ayes-IicCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted; 

79-0061  HH  Authorizing  the  General  Ilanager  of  Public 

Utilities  to  execute  a  1,7  50     sq.  ft.  lease 
to  Southland  Corporation  for  purposes  of 
landscaping,  paving,  ingress  and  egress  of 
certain  property  under  the  jurisdiction  of 
Hetch  Hetchy  !7ater  and  Pov/er  located  at  the 
southwest  corner  of  O'Shaughnessy  Boulevard 
and  Portola  Drive,  San  Francisco,  commencing 
July  1,  1979  and  terminating  June  30,  1999, 
at  a  monthly  rental  of  $220  for  the  period  of 
July  1,  1979  through  June  30,   1982,  the  ren- 
tal rate  to  be  adjusted  on  July  1,  1982,  and 
thereafter  at  three-year  intervals. 

Votes     Ayes-ricCrea,  Flynn,  Henning,  Sanger 

On  motion  of  r'JcCrea,  seconded  by  Flynn,  the 
follov/ing  resolution  v/as  adopted  s 

79-0062    li  Adopting  San  Francisco  Ilunicipal  Railway 

Disciplinary  Procedure  dated  January,  1979, 
for  a  period  of  30-days. 

Votes     Ayes-McCrea,  Flynn,  Sanger 
No-  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0063    M  Authorizing  staff  of  r^unicipal  Railway  to 

advertise  a  Request  for  Proposals  for 
contractor  assistance  in  the  collection, 
sorting,  counting  and  delivery  of  passenger 
revenue . 

Votes     Ayes-ncCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted? 

7  9-0064    n  Authorizing  payment  of  judgment  rendered 

against  the  Ilunicipal  Railway  under  Superior 
Court  Action  Wo.  735-973,  Homer  J.  Olsen,  Inc., 
vs.  City  and  County  of  San  Francisco  in  the 
amount  of  $37,310.19  plus  $1,795.40  interest. 
(Transit  Improvement  Program) 

Vote:     Ayes-IIcCrea,  Flynn,  Henning,  Sanger 
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On  laotion  of  Ilenning,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

7  9-0065    PUCC      Upgrading  computer  capability  of  the  PUC 

Computer  Center  to  an  OS/VS-1  operating 
system  to  implement  TlliS . 

Vote?     Ayes-rlcCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0066    PUCC      Procurement  of  TlflS  Inventory  nodule- 
approval  of  $33,000  to  purchase  computer 
programs  and  implementation  of  system. 

Vote:;     Ayes-IicCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted  s 

7  9-0047    M  Requesting  the  Controller  to  drav;  warrants 

in  settlement  of  claims  against  the  Ilunici- 
pal  Railv7ay,  total  amount  $377,781.61, 

Vote!     .lyes-McCrea,  Flynn,  Henning,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secre^:ary  of 
the  Public  Utilities  Commission. 
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COMMUNICATIONS 

Vice  President    Peter  iicCrea  read  a  memorandum  to  the  Commission 
from  nr.  John  B.  'Jentz,  General  Manager  of  Public  Utilities, 
submitting  his  resignation  (copy  attached) .     In  the  memorandum 
lir.  Uentz  stated  ha  intends  to  leave  his  office  at  the  close  of 
business  on  February  16,  1979,  and  resign  from  the  payroll  at  the 
close  of  business  on  riay  31,  1979,  at  which  time  his  accumulated 
vacation  and  overtime  v/ill  have  been  used  up. 

He  .expressed  pride  in  what  he  has  been  able  to  accomplish  under 
very  trying  circumstances,  and  noted  that  in  spite  of  the  position's 
frustrations,  it  has  been  a  stimulating  experience.     He  expressed 
his  thanks  to  the  Commission  and  to  the  citizens  of  Can  Francisco 
for  the  privilege  of  service. 

Commissioner  ilcCrea  stated  that  the  Commission  has  a  great  deal  of 
pride  in  the  work  rir.  !Jentz  has  done,  and  has  received  the  memo- 
randum of  resignation  with  a  certain  sadness. 

Commissioner  H.  Welton  Flynn  stated  that  he  has  enjoyed  the  years 
Mr.  Tjentz  has  been  with  the  PUC.     He  made  a  motion  to  accept  the 
memorandum  of  resignation^  adding  that  Ilr.  'Jentz  knows  better 
than  anyone  else  that  the  motion  is  not  made  freely,  but  at  the 
request  of  Mr.  vJentz. 

Commissioner  Henning  seconded  the  motion,  v/hich  v/as  unanimously 
passed  by  the  Commission. 

Commissioner  iicCrea,  speaking  on  behalf  of  the  Commission,  stated 
that  the  two  years  that  Mr.  Uentz  has  been  General  I  anager  of 
Public  Utilities  have  been  productive  due  to  his  efforts,  and 
extended  his  gratitude  and  thanked  him  on  behalf  of  the  citizens 
of  San  Francisco. 

PnEPORT  of  the  GEl^TERAL  MAIIAGER-Jlr.   John  3.  ^^entz 
J~Line  Extension 

nr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 
that  a  public  meeting  on  the  J-Line  extension  has  been  scheduled 
at  Denman  Jr.  High  School  on  Saturday,  February  24,  1979,  at 
105  30  a.m.,  and  that  Supervisor  Don  Koranzy  has  been  invited  to 
attend. 

Cable  Cars 

Mr.  Green  said  on  February  9,  1979,  the  lines  v;ere  shut  down  at 
6s 15  a.m.  due  to  a  broken  sheave  at  3ay  and  Taylor  Streets.  The 
60  and  61  lines  were  back  in  service  at  7s 30  D.m,  that  evening. 
Shuttle  buses  were  used  in  the  interim  on  all  three  lines. 
iTecessary  parts  have  been  obtained,  and  the  entire  system  should 
be  in  service  at  least  by  the  morning  of  February  14,  197  9. 

Duboce  Street 

nr.  \ientz  stated  that  the  Director  of  Public  TJorks  will  hold  a 
hearing  on  the  treatment  of  Duboce  Street  at  10s 00  a.m.,  February 
16,  197  9.     A  recomraendation  will  be  made  by  the  Director  of 
Public  iJorks  and  then  the  matter  will  go  to  the  Streets  and 
Transportation  Committee  of  the  Board  of  Supervisors. 

Responding  to  a  question  from  Commissioner  John  M.  Sanger,  Ilr. 
Uentz  said  staff  would  prefer  the  Commission's  position  that 
the  street  remain  closed.     The  hearings  v/ill  be  held  on  two 
alternatives-either  that  the  street  remain  closed  or  that  there 
be  a  raised  right-of-way. 
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Board  of  Supervisors 

Mr.  Wentz  reported  that  on  January  29,  197  9,  the  Board  of  Super- 
visors approved  a  supplemental  appropriation  for  replacement  of 
Title  II  cable  car  system  maintenance  workers. 

The  Finance  Committee  on  January  31,  197  9,  approved  a  supplemental 
appropriation  for  28,6  maintenance  employees  in  the  amount  of 
$391,121. 

The  Legislative  Committee  on  February  2,  197  9,  approved  PUC 
requests  for  legislative  action.     ?Iodif ication  of  the  7  5  percent 
limit  for  capital  requirements  in  TDA  regulations,  and  extension 
of  the  EIR  waiver  established  in  S31733  were  approved.     Ed  Gerber 
is  pursuing  appropriate  actions  by  the  State  Legislature. 

The  Finance  Committee  on  February  7,  197  9  approved  the  "lock  box" 
program  for  bank  collection  of  water  bills. 

Public  Hearing 

Ms.  Romaine  A.  Smith,  Secretary,  Public  Utilities  Commission, 
announced  that  a  public  hearina  has  been  set  for  Februarv  27, 
1979,  at  2:00  p.m.,  to  consider  qrantinq  an  excention  to  the 
existing  rates  and  fares  charcred  bv  the  Ilunicioal  Railway  to  allow 
the  Explorer  Boy  Scouts  to  ride  free  aboard  the  Muni  system  on 
ilarch  24,  1979,  in  conjunction  with  an  r.ToA.  demonstration  pro- 
ject, 

Eugene  J.  Kelleher 

lire  ^entz  recommended  that  rlr.  Eugene  J.  Kelleher  be  appointed 
to  the  permanent  position  of  General  rianager  and  Chief  Engineer 
of  the  . -later  Department,  effective    February  14,  1979. 

On  motion  of  Commissioner  IlcCrea,  seconded  by  Commissioner 
Henning,  the  Commission  unanimously  voted  to  appoint  nr,  Kelleher 
as  General  ilanager  and  Chief  Engineer  of  the  San  Francisco 
Water  Department. 

J^r.  Kelleher  expressed  his  appreciation  to  the  Commission  and 
to  Ilr.  iTentz,  and  said  he  is  sorry  to  see  Hr.  'Tentz  leave.  He 
comniented  that  he  has  been  vrith  the  vJater  Department  since  1950, 
and  will  continue  to  serve  to  the  best  of  his  ability, 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMIISSIONERS 
Assaults  on  Operators 

Commissioner  11.    Telton  Flynn  referred  to  a  letter  from  F^r.  Green 
to  ilr.  \lentz  dated  February  9,  1979,  regarding  assaults  on  Iluni 
drivers.     The  "no  fare,  no  ride"  policy  has  been  in  effect  for  five 
v/eeks.     The  number  of  assaults  has  increased  40  percent  as 
compared  to  16  percent  last  year.     This  policy  was  approved  on  a 
trial  basis.     Commissioner  Flynn  commented  that  the  policy  deserves 
serious  consideration. 

nr o  Green  stated  that  Huni  staff  shares  Commissioner  Flynn 's 
concern,  so  much        that  a  meeting  was  held  February  12th  with 
the  Chief  of  Police  who  is  also  alarmed  and  will  double  police 
efforts  at  patrol  as  much  as  possible.     Ilr.  Green  noted  there 
has  been  an  increase  in  revenue  of  15  percent  over  the  similar 
period  last  year.     However,  BART  has  been  down,  which  has  also 
been  a  factor.     He  said  revenues  have  increased  because  of  the 
on-going  good  job  of  the  operators  in  challenging  those  people 
avoiding  paying  fares.     There  have  been  a  nuriiber  of  arrests,  he 
said. 


Coiranissioner  Flynn  requested  that  a  report  be  made  to  the 
Commission  on  this  matter  in  a  month.     He  also  asl;ed  for  a 
report  on  the  lost  time  suffered  by  drivers  as  a  result  of 
assaults . 

Commissioner  IlcCrea  asked  if  there  is  any  correlation  between 
assaults  occurring  on  vehicles  not  radio  equipped  and  those  ivhich 
are  radio  equipped, 

Mr.  Green  replied  that  assaults  are  happening  largely  on  radio 
equipped  vehicles. 

Commissioner  Flynn  asked  if  assaults  are  happening  on  the  sam.e 
lines,  and  llr.  Green  replied  that  they  are  happening  all  over 
and  at  random. 

Mr.  John  T,  Squire,  President,  TUU  Local  250-A,  stated  that  since 
Ilr.  Green's  memorandum  dated  February  9,  two  more  assaults  on 
drivers  have  occurred,     lie  said  the  union  is  concerned  and  has 
some  definite  suggestions.     He  noted  that  a  letter  has  been  sent 
to  the  Coriiuission, 

******** 

Resolution  Wo,  7  9-0061— Authorizing  the  General  Planager  of  Public 
Utilities  to  execute  a  1,7  50  sq.  ft.  lease  to  Southland  Corpora- 
tion for  purposes  of  landscaping,  paving,  ingress  and  egress  of 
certain  property  under  the  jurisdiction  of  HH  Water  and  Power 
located  at  the  southwest  corner  of  0 'Shaughnessy  Boulevard  and 
Portola  Drive,  San  Francisco,  commencing  July  1,  1979  and  termi- 
nating June  30,  1999,  at  a  monthly  rental  of  $220  for  the  period 
July  1,  1979  thru  June  30,  1902,  the  rental  rate  to  be  adjusted 
on  July  1,  19G2  and  thereafter  at  three  year  intervals, 

nr.  TTentz  commented  that  this  land  was  purchased  many  decades 
ago  when  it  was  thought  that  it  might  be  the  terminal  for  Hetch 
Hetchy  v/ater.     The  City  subsequently  purchased  the  Spring  Valley 
Water  Company  and  V7as  able  to  use  Crystal  Springs  Reservoir,  so 
the  land  was  never  utilized.     He  said  lletch  Hetchy  may  not  be 
making  the  most  use  of  this  property    and  he  has  directed  the 
Land  Ilanagement  Division  of  the  Water  Department  in  conjunction 
with  the  Real  Estate  Department  to  analyze  and  report  back  to 
the  Coriimission  on  this  property. 

******** 

Resolution  iTo.  7  9-0062 — -Adopting  San  Francisco  -  .unicipal  Railway 
Disciplinary  Procedure  dated  January,  1979  for  a  period  of  30- 
days . 

ilr.  Green  stated  that  Muni  is  recommending  adoption  of  a  Dis- 
ciplinary Procedure  document  dated  Febrnary  1,  1979,  to  be 
effective  liarch  1,   1979.     I.'uni  has  a  "MOU"  with  the  union  and 
a  Rule  Book  governing  disciplinary  procedures.     Over  a  year  ago 
I^uni  was  persuaded  by  the  union  that  it  would  be  better  to  rely 
on  a  set  of  rules  dealing  more  with  conferences  with  employees 
in  order  to  reduce  suspensions  and  gain  employee  tine  on  the 
job.     A  six  months  trial  program  was  instituted  with  the  new 
guidelines,  and  two  extensions  were  granted  by  the  Commission, 
the  last  one    ending  today. 

Mr,  Green  stated  that  :!uni*s  experience  with  the  New  Disciplinary 
Procedure  has  been  unfavorable,  as  management  did  not  obtain 
the  expected  results.     Suspensions  did  decrease,  but  less  tardi- 
ness, miss  outs,  etc,  did  not  result.     Muni  indicated  to  the 
union  that  it  wished  to  negotiate  out  of  the  guidelines  those 
elements  which  vjere  not  to  Muni's  best  interests. 
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Muni  staff  raet  several  tines  v/ith  union  representatives,  and  the 
result  is  a  document  listed  as  item  IJo.  4  which  is  Muni's 
recommended  Disciplinary  Procedure.     Item  IIo.  3  (pink  sheets)  is 
the  riunicipal  Railway's  original  proposal.     Subsequently,  I'uni 
held  a  series  of  meetings  ^7ith  the  union,  and  negotiated  dovm 
to  item  No.  4  (green  sheets)  which  is  nov/  Muni's  recommendation 
to  the  PUC.    Even  so,  Kuni  was  not  able  to  get  from  the  union 
an  uncontested  document.     The  TI^TU's  recommendation  is  item  No. 
5  (yellov/  sheets)  . 

iiro  Wentz  explained  that  the  green  sheet  is  the  document  to 
work  from.     The  points  on  vjhich  the  union  disagreed  are  asterisked, 
and  the  underlined  items  are  the  items  which  were  added  from  the 
white  sheet  (item  Ho.  2).    lluni  staff  did  agree  to  modify  four 
(4)  points  which  are  as  follows s   (4b)  on  the  green  sheet  is 
"Failure  to  call  streets  and  points  of  interest'.'    The  union  was 
concerned  that  operators  would  have  to  call  out  points  of  interest. 
Iluni  agreed  to  issue  a  list.     On  page(2,3f)  reads,  "Pulling  out 
wrong  car  or  coach".     Muni  agreed  to  add  "without  proper  authority". 
(3g)  reads,  ''Running  sharp'.     Muni  agreed  to  add  an  explanation 
that  this  is  based  on  line  checks.     Page  3,  under  "C.2"  reads, 
"Corrective  Case  Interviex^  with  Superintendent  of  Transportation 
or  his  representative.     May  be  given  retraining" without  pay  and/ 
or  suspension."  This  was  changed  to  read  "with  or  without  pay  and/ 
or  suspension".     However,  there  still  remain  some  asterisked  items. 

Ilr.  Green  stated  that  at  a  meeting  in  I-r.  'Tentz's  office  rir. 
Squire  did  present  liuni  staff  V7ith  a  statement  from  the  Charter 
he  interpreted  to  mean  that  because  of  the  inability  to  negotiate 
an  agreed  to  statement  there  was  an  impasse  situation. 

iir.  ilciiorris  lU  Dovj,  Utilities  General  Counsel,  said  the  first 
difficulty  is  that  iiuni  has  an  agreement  signed  by  nr.  Green,  Mr. 
Bartholomew  and  union  representatives  to  accept  the  nevj  Disci- 
plinary Procedure  for  a  trial  period.     If  this  agreement  is 
terminated,  or  after  the  trial  period  it  is  decided  not  to  make 
it  permanent  ,  the  disciplinary  procedure  which  existed  pre- 
viously shall  be  in  effect.     He  said  it  would  be  a  cleaner 
procedure  if  the  Commission  did  away  with  a  trial  period  and 
served  notice  that  iluni  no  longer  wishes  to  be  bound  by  the  new 
disciplinary  procedure,  and  begins    anevj  on  negotiating  another 
procedure . 

Commissioner  Sanger  asked  if  this  would  mean  automatically 
reverting  to  the  MOU,  and  the  old  procedure. 

nr.  DOV7  replied,   "yes".     He  said  the  old  agreement  has  no  termi- 
uati-on  da.te.     An  impasse,  he  said,  comes  out  of  the  Administrative 
Code,  ar>.A  provides  the  last  resort  for  binding  arbitration.  It 
can  not  be  employed  by  a  Commission  which  is  charged  to  adopt 
rules  for  its  ew^ployees. 

Commissioner  Sanger  asked  what  the  Commission's  authority  is 
with  respect  to  approving  disciplinary  rules. 

Mr.  Dovj  replied  that  the  Commission's  authority  is  to  adopt 
rules  for  the  governing  of  its  employees  that  are  also  in  a  sense 
working  conditions.     It  is  necessary  to  meet    and  confer. 

Commissioner  Sanger  asked  if  the  procedures  in  effect  prior  to 
adoption  of  the  nev7  Disciplinary  Procedure  on  a  temporary  basis 
V7ere  the  result  of  "meet  and  confer"  sessions  held  previously. 

Iir.  Dow  replied  that  previously  all  Iluni  had  was  rules,  and  the 
severity  of  discipline  depended  on  what  management  decided. 
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Mr.  Green  added  that  rules  are  the  result  of  negotiation  with 
the  union.     It  vjas  decided  to  write  in  some  guidelines  as  to  how 
a  supervisor  should  act. 

Commissioner  Sanger  commented  that  this  was  to  stop  automatic 
suspensions  for  violation  of  the  rules.     The  rules  have  remained 
the  same,  and  the  union  gave  up  the  right  to  file  grievances, 

Ilr,  Squire  stated  that  the  Commission  is  only  getting  half  truths. 
Three  or  four  meetings  v/ere  held,  and  an  impasse  was  reached  on 
certain  items.     The  former  system  v/as  very  punitive,  and  v/as  not 
being  applied  uniformly.     The  union  asked  ?iuni  to  exchange  infor- 
mation, and  to  date  has  not  received  any  data  to  support  the 
contention  that  the  new  Disciplinary  Procedure  does  not  work.  The 
TVJU  can  prove  that  it  does  work  and  that  the  number  of  vjork  hours 
has  increased.    Ilr.  Squire  gave  copies  of  the  Employee  Relations 
Ordinance  to  the  Commission,  and  stated  that  the  Commission  is 
not  being  given  the  basic  information  needed  to  make  a  decision 
regarding  the  vjorking  conditions  and  livelihood  of  some  1000 
people.     He  said  the  union  does  not  totally  agree  with  Mr.  Bill 
Henderson °s  report.. 

Commissioner  licCrea  comraented  that  the  Commission  could  vote 
to  cancel  the  temporary  agreement,  and  instruct  Iluni  to  meet 
and  confer  with  the  union  to  establish  modifications  to  that 
portion  of  the  IlOU  covered  in  these  procedures,  and  then  report 
back  to  the  Commission.     A  second  option  would  be  to  grant 
another  temporary  extension,  and  during  the  interim  the  existing 
rules  vjould  remain  in  effect.     In  the  other  alternative  the  nou 
would  be  back  in  effect. 

Ilr.  TJentz  comiaented  that  Ir,  Squire  has  v/ritten  a  letter  to  the 
liayor  and  Ilr,  Dow  stating  that  the  Commission  must  resolve  an 
impasse. 

Commissioner  Sanger  asked  Ilr,  Green  to  describe  the  situation 
which  existed  before  the  nevj  Disciplinary  Procedure  went  into 
effect. 

lir.  Green  replied  that  the  prevailing  factor  was  that  operators 
V7ere  being  suspended.     You  then  lose  the  person  and  make  up  by 
hiring  someone  to  work  at  time-and-a-half,  or  leave  the  coach 
in  the  barn.     He  stated  that  under  the  new  procedure  suspensions 
have  been  cut  a  tremendous  amount,  but  miss  outs,  sick  outs  and 
other  indicators  have  not  shown  the  high  level  performance  ex- 
pected . 

Mr.  Squire  asked  the  Comiaission  to  instruct  staff  to  show  the 
union  some  documentation.     Commissioner  licCrea  said  staff  V70uld 
be  so  instructed. 

Commissioner  Sanger  asked  Mr.  Dow  if  there  is  anything  to  prevent 
an  extension  of  the  temporary  disciplinary  procedure  with 
modifications . 

i:r.  Dow  replied  that  if  the  union  consents  there  is  no  problem. 

Commissioner  Sanger  asked  if  the  union  would  object  to  an 
extension  of  the  temporary  disciplinary    procedure  v/ith  modifi- 
cations in  order  that  a  neTT  version  could  be  tried  out, 

Mr,  Squire  replied  that  the  union  V70uld  like  to  have  some  input 
into  the  modifications. 
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Commissioner  Henning  coinmented  that  the  green  sheet  is  the  result 
of  negotiations.     He  moved  adoption  of  the  green  sheet  on  a 
temporary  trial  basis  for  60-  days.     He  said  this  v/ould  be  in 
lieu  of  the  MOU,  and  that  the  green  sheet  is  the  result  of 
collective  bargaining. 

Commissioner  Flynn  commented  that  there  are  a  few  asterislcs 
(items  still  not  agreed  to  by  the  union) ,  and  Commissioner  Henning 
replied  that  management  and  labor  would  have  to  work  this  out 
during  the  60-day  trial  period. 

Comjnissioner  Henning' s  motion  died  for  lack  of  a  second. 

Commissioner  Sanger  commented  that  the  union  agreed  not  to  bring 
grievance  proceedings  on  less  than  suspension  penalities,  and 
stated  that  there  is  always  a  right  to  bring  grievance  proceedings. 

Mr.  Dow  stated  that  that  is  correct.     He  said  one  of  the  issues 
is  the  severity  of  punisiuuent  under  the  old  procedures. 

Mr.  Squire  stated  there  V7ere  tv/o  (2)  items  the  union  was  told  were 
non-negotiable . 

Commissioner  i  cCrea  moved  that  the  temporary  procedure  be 
extended  for  a  period  of  three  (3)  months  with  the  pink  sheet 
rules  as  the  basis  for  extension,  subject  to  the  agreement  of 
the  T  JU.     If  tiie  union  does  not  agree,  the  disciplinary  procedure 
will  revert  back  to  the  PIOL. 

Commissioner  Sanger  asked  v/hat  period  of  tiipe  vjould  be  adequate 
to  do  an  assessment. 

Dr.  Henderson  replied  that  it  would  take  six  months  to  a  year. 
He  commented  that  the  Commission  is  loolcing  for  something  as  an 
interim  step  from  the  old  procedures  to  some  new  procedures. 

Commissioner  'IcCrea  stated  that  the  Comraission  v^ould  like  to  have 
som.ething  in  effect  rather  than  the  I-OL.     He  said  he  would  like 
to  change  his  motion  tiiat  subject  to  the  agreement  of  the  union, 
the  Comraission  would  extend  the  temporary  procedures  to  30-davs 
frop  today  using  the  pink  sheet  rules,  and  that  failing  to 
obtain  union  concurrence  disciplinary  procedures  will  revert  to 
the  IIOU. 

Commissioner  Flynn  seconded  the  "\otion.     Commissioner  Sanger 
voted  "Aye'  .     Commissioner  Henning  voted  ^'fjo". 

■te-kie-k***** 

Commissioner  I^cCrea  announced  that  there  would  be  a  public 
hearing  at  5s  30  p.ra.  this  date  in  the  Lurie  P.oom  of  the  Ilain 
Library  to  consider  revision  of  schedules  of  rates  and  charges 
to  be  charged  for  water  service  in  San  Francisco  and  suburban 
areas . 

THE  MEETIIsiG  RECESSED  AT  3:22  P.M. 
5s  42  P.M.   THE  I1EETIIIG  r(ECO:TVEJED . 

Presents     Vice  President  Peter  McCrea,  Commissioners  H.  ^Telton 
Flynn,  John  il.  Ganger 

Absents      President  Claire  C.  Pilcher,  Commissioner  John  F. 
Henning,  Jr. 
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ITEM  WO.  14— PUBLIC  HEARIJG — to  consider  revision  of  schedules 
of  rates  and  charges  to  be  charged  for  v/ater  service  in  San 
Francisco  and  suburban  areas,  v/ith  lifeline  rates,  or  without 
lifeline  rates. 

Mr.  Eugene  J.  Kelleher,  General  Ilanc^ger  and  Chief  Engineer, 
vJater  Department,  stated  that  on  December  12,  1970,  a  $42,329,799 
budget  was  approved  by  the  PUC«     This  vjould  have  required  an  18 
percent  rate  increase.     At  the  time  of  the  budget  submittal  the 
Commission  was  informed  that  October  figures  were  tentative.  The 
/later  Department  will  be  before  the  Commission  on  February  27, 
1979,  asl.ing  for  approval  of  a  supplemental  appropriation  to 
reflect  new  and  updated  information.     The  'later  Department  is 
not  hiring  certain  positions  during  the  next  fiscal  year,  and  the 
overall  budget  will  be  reduced  by  $744,696.     This  decrease  v/hen 
combined  with  other  modifications  to  unappropriated  revenue  will 
rllow  the  rate  increase  requirement  of  IG  percent  .to  betreduced 
to  14  percent.     The  total  modified  budget  is  10  percent  over 
expenditures  this  fiscal  year. 

Mr.  Kelleher  referred  to  a  chart  listing  five  (5)  major  expendi- 
tures.    The  first  is  an  item  of  $2,350,000  additional  payment  to 
iletch  Hetchy  as  an  emergency  measure  to  malie  repairs  to  HH 
pipeline  Jo.  3,  and  in  itself  v/ould  constitute  a  7  percent  rate 
increase. 

The  Department  is  asking  for  $566,171  to  finance  bond  interest  and 
redemption  for  the  sale  of  $G  million  vjorth  of  bonds  to  perform 
projects  under  the  197  2  bond  fund,  such  as  installation  of  feeder 
mains,  completion  of  phase  II  of  the  Central  Control  System,  con- 
struction of  Crystal  Springs  pipeline  l^o.  3  and  San  ?^dreas  Pipe- 
line Jo,  3  on  the  Peninsula.     Failure  to  perform  these  projects 
will  result  in  increased  costs  in  the  future. 

Salary  increases  in  the  amount  of  $450,000  will  be  needed  in 
tne  next  fiscal  year. 

Facilities  maintenance  will  cost  $1,0G1,000  and  capital  projects 
will  cost  $247,000.     The  Department  is  installing  new  water  mains 
at  the  rate  of  2  miles  per  year.     Three  million  feet  of  pipe  in 
San  Francisco  was  installed  prior  to  193G  without  cement  lining, 
and  is  corroded  and  rusted.     Approximately  360  miles  of  pipe 
were  installed  prior  to  1395  in  the  downtown.  South  of  Market 
and  i^arina  areas.     Tnis  pipe  is  now  capable  of  a  carrying  capa- 
city of  only  50  percent,  and  is  inadequate  for  fire  protection. 
If  the  Department  fails  now  to  proceed  with  the  50-year  main 
installation  program,  a  massive  future  bond  issue  would  require 
an  increase  in  the  price  of  water,  and  would  cause  severe  down- 
town disruption  and  traffic  congestion  in  the  area.     This  program 
was  delayed  last  year  due  to  the  drought. 

I'ir.  Kelleher  stated  that  these  items  represent  a  14  percent  rate 
increase.     This  increase  can  be  applied  in  two  ways. 

The  increase  can  be  applied  across  the  board  to  all  service 
charges  and  water  delivery  charges  inside  and  outside  San  Fran- 
cisco,    This  would  raise  the  single  rate  block  in  San  Francisco 
from  37<:  per  unit  to  42C  per  unit.     The  cost  to  a  consumer  using 
6  units  would  be  $4.92  every  two  months.     The  average  consumer 
uses  14  units,  and  the  cost  of  V7ater  would  go  from  $7.2C  to  $G.2C. 

The  Commission  asked  about  the  feasibility  of  a  lifeline  rate  at 
the  time  of  the  last  public  hearing.  The  Department  has  concluded 
that  a  lifeline  rate  is  feasible  if  applied  only  to  single 
residential  family  units.     Staff  is  recommending  that  lifeline 
rate  of  25<:  per  unit  be  established  for  the  first  6  units.  For 
all  water  delivered  above  6  units  there  would  be  an  increase  in 
cost  from  42<;  to  44C  per  unit,  and  the  average  residential  user 
would  receive  a  7<:  per  month  raise.     The  establishment  of  a  life- 


79-47 


line  rate  has  the  effect  of  reducing  bills  to  smaller  consumers 
and  has  a  very  small  effect  on  the  average  user.     It  will  increase 
the  price  of  v/ater  to  larger  users  and  to  apartment  houses  by 
about  10<:  per  unit.     Staff  investigated  applying  a  lifeline  rate 
to  all  units,  including  apartments.     The  average  apartment 
dweller  would  save  42<:  a  month,  but  it  is  felt  the  42<:  will  not 
be  returned  to  the  renters.     In  creating  a  lifeline  rate  to 
everyone  the  average  user  ivill  pay  an  increased  rate  of  35<:  per 
month  instead  of  14<:  per  month.     Mr.  Kelleher  commented  that 
during  the  drought  5  people  in  a  single  family  residence  were 
able  to  get  by  on  14  units  bi-monthly.     Apartments  use  about  11 
units  bi-monthly.     He  said  the  average  apartment  dvjeller  in 
San  Francisco  without  lifeline  would  be  increased  about  35<:  a 
month . 

Commissioner  Sanger  asked  who  would  be  impacted  and  how. 

Ilr.  Kelleher  replied  that  only  individually  metered  customers 
would  receive  a  savings  under  the  lifeline  rate.  Apartment 
oi-mers  vjould  pay  10<:  a  month  more  per  unit. 

Commissioner  Sanger  commented  that  staff  has  determined  that 
it  does  not  consider  it  feasible  to  extend  the  lifeline  rate  to 
all  households  in  the  City.     He  asked  why  this  conclusion  was 
reached,  since  there  is  a  lifeline  rate  granted  under  the  sewer 
service  charge. 

tir.  Kelleher  replied  that  staff  could  develop  a  lifeline  rate 
for  all  households. 

Commissioner  Sanger  commented  that  savings  would  not  be  passed 
on  to  apartment  dwellers, and  the  average  single  family  user 
would  be  more  adversely  affected. 

Mr.  Kelleher  was  asked  the  reason  for  recommending  a  partial 
lifeline  rate. 

He  replied  that  it  would  slacken  the  blow  of  a  rate  increase, 
and  would  increase  the  price  of  water  to  larger  units  by  2<: 
per  unit.    VTith  the  increase  to  larger  users  there  will  be  more 
money  for  the  main  replacement  program. 

Commissioner  Sanger  asked  vjhat  xvill  be  contributed  by  non- 
residential users  in  San  Francisco,  and  Ilr.  Kelleher  replied  he 
does  not  know,  but  about  half  of  the  users  are  commerical  users. 

commissioner  Flynn  asked  if  Peninsula  users  would  be  paying  2<: 
more  per  unit,  and  Iir.  Kelleher  replied  that  suburban  users 
would  have  a  flat  14  percent  increase.     This  is  due  to  a  Court 
injunction. 

Responding  to  a  question  from  Commissioner  licCrea,  Harold 
Guetersloh,  Chief  Accountant,  IJater  Department,  stated  that 
single  family  dwellings  in  San  Francisco  pay  about  one-half  of 
the  cost  of  water  in  San  Francisco. 

Commissioner  IlcCrea  opened  the  meeting  to  the  public. 

Mr.  y.J.  Kunzig,  President,  Residential  Hotel  Owners  Association 
of  San  Francisco,  stated  that  most  of  these  hotels  have  been 
referred  to  as  working  men's  hotel.     However,  there  are  no 
seamen  anymore,  nor  many  longshoremen.     He  stated  that  t'O  per- 
cent of  the  people  in  residential  hotels  are  on  general  assis- 
tance.    The  owners  are  small  businessmen,  and  some  hotels  have 
failed  and  some  are  marginal.     He  asked  why  home  ovmers  should 
get  a  preference  over  some  poor  person,  and  said  everyone  should 
help  foot  the  bill. 
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If  the  small  businessman  must  pay  increased  rates  he  must  pass 
it  on  as  increased  rent.     He  asked  why  hospitals  should  pay  more, 
and  noted  that  hospital  rates  would  have  to  be  increased.  He 
st^ed  that  in  1977,  Hetch  Hetchy  funds  of  more  than  $5  million 
wei^  to  the  Municipal  Railway,  and  asked  if  money  is  still  being 
sent  to  iiuni. 

lir.  Kelleher  replied  that  some  Hetch  Hetchy  funds  are  still  going 
to  Huni,  but  not  TJater  Department  funds. 

Commissioner  Flynn  commented  that  if  funds  were  kept  in  the 
Department  they  would  have  to  be  divided  with  the  iPeninsula 
customers,  and  it  would  be  more  difficult  for  the  City  to  run 
the  riunicipal  Railway. 

-0- 

nr.  Jim  Rourke  objected  to  any  raise  in  rates.     He  stated  he  is 
a  senior  citizen  property  owner,  and  his  funds  are  limited.  He 
noted  that  during  the  drought  the  Department  educated  the  people 
very  well.     low,  because  of  the  lack  of  income,  people  are  going 
to  be  penalized. 

-0- 

nr.  Patrick  J,  Brady,  retired  home  owner,  stated  that  his  pension 
is  not  that  much,  and  that  he  is  in  opposition  to  a  raise  in 
water  rates. 

-0- 

ISr.  David  J.  Killer,  attorney  representing  the  Bay  Area  ^■^Tater 
Users  Association,  made  a  presentation  on  behalf  of  the  suburban 
water  customers,  a  copy  of  which  is  attached  hereto  and  made  a 
part  of  these  minutes, 

Mr.  Miller  commented  that  the  proposed  rate  increase  would  apply 
to  all  customers,  and  said  he  is  pleased  that  this  approach  is 
being  taken.    He  stated  that  the  suburban  water  customers  have 
no  comment  on  the  merits  of  the  lifeline  rate.     Acceptance  of 
this  internal  adjustment  is  made  on  the  assumption  that  it  will 
have  no  impact  on  suburban  customer  rates. 

r!r.  Miller  stated  that  there  are  two  particular  areas  of  the 
report  which  warrant  discussion. 

There  is  concern  on  the  ever  increasing  magnitude  of  Hetch  Hetchy 
charges.     There  is  a     Q.S  -  .illion  line  item  for  "Purchase  of 
later  .     It  is  recognized  that  there  is  a  major  item  for  repair- 
of  Hetch  Hetchy  facilities.     Approximately  a  year  ago  the 
Commission  approved  charges  for  hydroelectric  power  generated 
by  Hetch  Hetchy  at  rates  unrelated  to  the  cost  of  that  power. 
The  suburban  water  users  expressed  concern,  and  it  is  suggested 
that  further  consideration  be  given  to  the  basis  on  which  Hetch 
Hetchy  charges  are  imposed.     These  funds  have  found  their  way 
into  the  general  fund  of  the  City. 

The  second  point  concerns  the  proposed  "Facilities  Maintenance 
Program" — an  expenditure  of  nearly  $4.5  million,  over  $4  million 
of  which  is  for  main  replacements  within  San  Francisco  and  for 
feeder  mains  in  the  City.     Also,  the  increase  in  debt  service 
from  the  sale  of  more  revenue  bonds  is  attributable,  in  part, 
to  the  use  of  these  bonds  for  construction  of  feeder  mains  in 
San  Francisco,     Mr.  Miller  said  the  question  is  one  of  the 
propriety  of  requiring  participation  from  suburban  systems.  This 
issue  has  been  raised  in  pending  litigation.     The  Hetch  Hetchy 
System  should  be  funded  separately,  he  said,  and  suburban 
customers  should  not  be  asked  to  bear  any  cost  associated  with 
the  distribution  system. 
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Commissioner  McCrea  asked  v;hat  the  suburban  customers  have  done 
to  institute  a  rate  structure. 

Mr.  liiller  replied  that  he  can  not  speak  for  all  resale  customers, 
but  that  rate  structures  have  been  set  on  a  fixed  basis,  and  the 
VJater  Department  has  the  rate  schedules  pertaining  to  suburban 
customers. 

nr.  Kelleher  stated  that  all  customers  have  a  block  discount 
rate.     The  San  Joaquin  Pipeline  Wo.  3  will  cost  $4,300,000,  and 
was  developed  for  suburban  customers. 

Commissioner  Sanger  asked  if  it  is  appropriate  to  consider 
granting  discounted  rates  for  volume  of  use  by  resale  customers. 

commissioner  IlcCrea  stated  that  rates  should  be  established  on 
the  basis  of  actual  cost. 

commissioner  Sanger  commented  that  the  PUC  has  no  control  over 
the  cost  incurred  outside  of  its  jursidiction.He  asked  about  the 
increasing  consumption  of  non-City  users. 

r  Ir  o  Ke  lleher  explained  that  San  Francisco  is  now  at  82  percent 
of  normal  usage,  and  the  peninsula  is  at  35  percent  of  normal 
usage.     He  stated  that  much  of  this  is  growth  within  peninsula 
systems,  and  added    that  the  total  bill  is  much  less  on  the 
Peninsula  because  of  the  sewer  service  charge,  which  is  a 
factor  in  San  Francisco. 

lis.  Marguerite  barren,  speaking  for  herself,  asked  if  peninsula 
users  bring  their  pipes  to  the  San  Francisco  pipeline. 

Mr.  Kelleher  replied  that  they  must  connect  their  systems  to 
large  :Jater  Department  pipelines. 

Ms.  Warren  asked  about  the  bond  issue  redemption. 

ilr,  Kelleher  stated  that  the  Department  has  not  sold  the  bonds, 
but  has  permission  to  sell  them. 

ils.  Warren  said  she  thought  the  redemption  of  bond  issues  was 
taken  out  of  sales  taxes. 

Commissioner  Sanger  said  this  v/as  the  case  only  for  BART. 

lis.  vJarren  asked  about  salary  increases,  and  ^lr.  Kelleher  replied 
that  the  'later  Department  is  estimating  a  6  percent  increase 
in  salaries,  v/hich  vjill  come  out  of  unappropriated  revenue.  He 
said  Civil  Service  has  made  recommendations  for  City-wide 
increases  in  salaries,  and  if  these  are  not  accepted  the  money 
will  not  be  spent. 

lis.  iTarren  asked  if  the  Department  is  not  already  getting 
enough  money  for  facilities  maintenance,  and  Mr.  Kelleher  replied 
that  the  Department  surplus  at  the  end  of  1977-78  goes  to  help 
fund  the  coming  budget.     He  stated  that  the  only  money  going 
to  Hetch  Hetchy  is  $9-1/2  million  for  operations  related  to 
the  Water  Department  only. 

Ii.s.  Uarren  commented  that  the  City  keeps  improving  and  enlarging 
the  Water  Department,  and  the  attitude  of  other  communities 
should  change. 

nr,  Kelleher  commented  that  the  'later  Department  must  maintain 
and  improve  the  system  so  it  can  handle  the  existing  supply 
m.ore  efficiently,  but  that  it  is  not  enlarging  it  at  this 
time . 
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She  asked  hov/  much  money  San  Francisco  would  lose  from  the  life- 
line rate,  and  Ilr.  Kelleher  replied,  "$600,000". 

ilr,  .Jentz  added  that  this  money  would  have  to  be  recaptured  from 
large  businesses. 

Responding  to  a  question  from  Ms.  vTarren  about  the  waste  v/ater 
program,  Ilr.  Kelleher  explained  that  the  ^Tater  Department  only 
collects  for  that  program,  and  Ilr.  Wentz  added  that  the  sewer 
service  charge  is  not  based  on  rate,  but  on  quantity. 

lis.  "Jarren  commented  that  many  people  have  not  restored  lav/ns 
and  gardens  and  are  dropping  to  a  lifeline  rate. 

Commissioner  McCrea  noted  that  the  sewer  service  rate  itself  will 
lower  consumption  faster  than  a  lifeline  water  rate.     He  asked 
if  lis,  :Jarren  would  like  the  Department  to  defer  expenditur  . s . 

Ms.  \Tarren  replied  that  the  "Jater  Department  and  Hetch  Hetcny 
must  have  funds,  and  that  she  does  not  want  Iluni  to  get  surplus 
money.     She  said  she  would  increase  charges  to  communities  down 
the  peninsula. 

-0- 

Ilr.  Walter  O'Donnel,  representing  senior  citizens,  asked  how 
much  of  the  facilities  maintenance  money  and  bond  interest  and 
redemption  money  is  going  to  be  used  down  the  peninsula.  He 
also  commented  that  in  the  Sunset  District  there  are  many  flats 
whose  tenants  can  not  get  lifeline  rates.     .A.lso,  downtown 
citizens  live  in  housing    projects  and  their  rents  are  going 
to  be  raised. 

-0- 

Mr.  Thomas  McManus,  of  Friends  of  the  River,  recommended  the 
lifeline  proposal,  and  said  this  will  encourage  people  to 
conserve  ^/ater.     iie  said  he  applauded  Palo  Alto  for  charging 
nore  as    more  v/ater  i3  used.     The  water  saved,  he  said,  can 
restore  life  to  the  Tuolumne  River,  and  water  conservation  can 
save  energy.     He  asked  that  the  fourth  pipeline  planned  to 
increase  the  amount  of  water  brought  from  the  Tuolumne  River 
be  reconsidered. 

Commissioner  McCrea  stated  that  the  fourth  pipeline  is  not 
included  in  any  of  the  rate  proposals. 

commissioner  Sanger  noted  that  each  qualified  single  family 
user  will  save  about  $6  per  year. 

nr.  Kelleher  stated  that  this  would  apply  to  individually 
metered  single  family  residences. 

Commissioner  Sanger  stated  that  that  is  one  reason  he  objects 
to  the  lifeline  rate.     It  does  not  extend  to  flats  and  to  small 
apartment  buildings,  and  a  single  family  owner  would  save  $6 
a    year  while  every  apartment  dweller  contributes  about  $1.50 
a  year.     He  stated  that  as  it  is  proposed  he  is  opposed  to  the 
lifeline  rate  because  he  does  not  consider  it  a  true  lifeline 
rate.     It  is  prejudicial  to  those  who  have  the  greatest  diffi- 
culty affording  the  cost  of  necessary  utilities.     It  would 
benefit  only  those  who  own  single  family  homes.     In  addition, 
he  said  he  would  like  to  see  something  that  encourages  conser- 
vation . 

Commissioner  Sanger  moved  adoption  of  revised  sohedule  of ^ 
rates  and  charges  on  a  flat  rate  basis. 


79-51 


Commissioner  McCrea  seconded  the  motion. 

Commissioner  Flynn  stated  that  he  wouia  support  something  complete- 
ly different — a  lifeline  rate  for  6  and  12  unit  users,  and  a  flat 
rate  for  all  others.     This  would  apply  to  all  residential  units. 

Mr.    Kelleher  stated  that  if  lifeline  rates  were  applied  to  6  and 
12  unit  users  in  all  residential  units,  practically  all  apartments 
would  benefit,  but  single  family  dwellings  would  not. 

commissioner  Flynn  stated  that  he  trying  to  do  something  for  the 
poor  and  disadvantaged. 

Mr.  Kelleher  said  a  6-unit  universal  lifeline  rate  would  raise 
the  rate  51<:  to  all  other  users  in  San  Francisco.     There  would  be 
about  a  42<:  per  month  savings  to  apartment  house  units.     He  said 
that  if  the  benefit  is  given  to  apartment  houses  and  it  goes  into 
the  owners'  pocket,  he  would  recommend  that  lifeline  rates  not  be 
used  at  all.     He  said  there  would  be  a  big  impact  on  commercial 
and  industrial  users  in  San  Francisco. 

Commissioner  Sanger  commented  that  Schlage  Lock  Company  is  one  of 
the  last  remaining  industries  in  San  Francisco,  and  is  a  heavy 
water  user.     He  asked  if  an  attempt  has  ever  been  made  to  develop 
a  special  rate  structure  for  industrial  users. 

Mr.  Kelleher  replied,  "No".  He  added  that  he  does  not  have  tables 
for  universal  lifeline  rates. 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  stated  that  the 
hearing  could  be  continued  to  a  subsequent  date. 

Commissioner  McCrea  stated  that  unless  the  universal  lifeline 
rate  were  applied  to  residential  hotels  it  would  cause  distortions 
in  residential  hotel  use  and  in  commercial  use. 

Commissioner  Flynn  voted  "No"  on  the  motion  before  the  Commission, 

Commissioner  Sanger  requested  that  staff  include  the  impact  of 
a  universal  lifeline  rate,  including  residential  hotels. 

Commissioner  McCrea  announced  that  the  public  hearing  will  be 
continued  to  February  27,   1979,  at  2s 00  p.m.,   in  Room  282,  City 
Hall. 


THEREUPON  THE  MEETING  ADJOURNEDs     7 s 08  p.m. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COl  NTY  OF  SAN  FRANCISCO 


Resolutior  No .  7  9  -  00^7  -MR 


2-13-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Michael  Pelosi 


77  S  0192-1  6-2        10-17-77  A 

$25,000.00 

(Medi-cal  Lien  of  $390.10  and  Dept.  of  Benefit 
Payments  of  $716.90  to  be  paid  by  plaintiff's 
attorney. ) 


$  3,500.00 


Litigated  Settlements 


Dorothy  Blake 


7h  B  1^90-1 
$250,000.00 


6-3 


2-14-75 


A($47, 500.00) 
B($  2,500.00) 

50,000.00* 


Helen  Chow-Chi  aka 
Helen  Chow 


75  C  00^7-5  18-3  7-31-75 

$100,000.00 
(Co-deft,  to  pay  $4, 300.00, also. ) 


6,^50.00 


Margaret  Colombini 


75  B  0636-1 
$10,375-00 


3-7  10-8-75 
(CI. 9-8-75) 


^f,  250.00 


Manuel  Gibson 


76  T  5357-1 

(76  s  50^-1) 

$10,000.00 


12-9  11-17-76 

(CI.  11-18-76) 


A 


12,250.00 


Doris  M,  Grundy 


74  B  2065-1 
$50,000.00 


1-7 


5-15-75 


^f, 000.00 


Bernadette  Maravilla  Hammond  73  S  066O-I  &  2  1^1  3-6-7^  i 
aka  Bernadette  M.  Hammond  $150,000.00 

(U.S.  Government  Lien  of  $2,717.70  to  be  paid 
by  plaintiff's  attorney.) 


5,000.00 


-    1  - 


CONT'D 


Claimant 


Acdt.ITo.  Accident  PI/ 

&  Prayer  Type  Date  PD  Settlement 


Res.  No.  79  -  00^7-  MR  2-13-79 


Gwendolyn  Loyd  75  B  0409-l  17-3  8-29-75  A(S2,075.00) 

and  $25,000.00 

Allen  Loyd  75  B  0^+09-2  17-3  8-29-75  A( $1,758. 75) 

$25,000.00  $  3,833.75 


Judgment 


Senando  C.  Cuevas,  Jr.,        73  T  1276-1  12-9       1-21-7^)  A( $261,682. 12) 

aka  Senando  Cuevas    and       $250,000.00  ) 

Pacific  Gas  8e  Electric  Co.  73  T  1276-2  12-9       1-21-7^)  A($  26,8l5.7^) 

as  Workmens  Compensation      $5, 971 .39+  ) 

for  Senando  Cuevas  288,^97.86* 

(Settlement  includes  $2,^36.^4  Costs, 
plus  interest  if  demanded,  plus  Work- 
mens Compensation  $26,815. 7^.) 


$377,781.61 


Total  Settlements:  (12) 


♦Project  001  Work  Phase  01  Index  350^39  Sub-object  1^50  $272,500.87 

Index  350017  Sub-object  1^50  $105,280.7^ 

$377,781.61 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  February  13th,  1979* 


Romaine  A.  Smith,  Secretary 

2-13-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-0048 


RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities  Commission 
accepts  with  regret  the  resignation  of  the  General  Manager 
of  Public  Utilities,  John  B.  Wentz,  to  be  effective  at  the 
close  of  business  May  31,  1979. 


1  hereby  certify  thai  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

as  its  meeting  of.   FEB  131979 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  the  Public  Utilities  Coiranission 
accepts  with  regret  the  resignation  of  the  General  Manager 
of  Public  Utilities,  John  B.  Wentz,  to  be  effective  at  the 
close  of  business  May  31,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.    FEB  131979 


Seen 


ana  Assistant  General  ManSger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  *   ^  yj^^^ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  592,  removal  of 
overhead  feeder  cable  and  related  work  Is  to  be  performed  under 
the  Power  Improvement  Program,  with  financial  assistance  from  the 
Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened 
publicly  on  January  11,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  592,  Sutter,  Divisadero,  Turk,  McAllister,  Fillmore 
and  Cough  Streets,  Overhead  Feeder  Cable  Removal  and  Related  Work, 
in  the  amount  of  $5,672  to  Empire  Site  Development  Corp.,  681 
Market  Street,  San  Francisco,  California  94105,  as  the  lowest 
regular  and  responsible  bidder,  and  rejects  all  other  bids  for 
the  work. 


I  hcrcbv  ccniiy  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  JAN  29  1^79  


Secretary  and  Assistayn  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


WHEREAS,  The  General  Manager  of  Public 
Utilities  has  indicated  his  desire  to  appoint 
Eugene  J.  Kelleher  to  the  position  of  General  Manager 
and  Chief  Engineer  of  the  Water  Department,  effective 
February  14,  1979,  and 

WHEREAS,  Mr.  Kelleher  has  performed 
admirably  for  a  number  of  months  in  the  capacity  of 
Acting  General  Manager  and  Chief  Engineer  and  has 
demonstrated  his  competence  to  the  satisfaction  of  the 
Public  Utilities  Commission?  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
approves  of  the  appointment  of  Eugene  J.  Kelleher  to  the 
position  of  General  Manager  and  Chief  Engineer  of  the 
Water  Department. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

FEB  IS  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  79-OOSO 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  180  high  pressure  sodium  street  lights  in  the  south  of 
Market  area.  Contract  5  as  depicted  in  their  Drawing  File  No.  43,242 
through  43,249;  and 

WHEREAS,  the  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  south  of  Market  area,  Contract 
5,  with  the  provision  that  construction  methods,  component  selection 
and  other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat 
and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopte^  Jf^the  Public  Utilities  Commission 
tt  its  meeting  of.  


tion  was  oAopte^Ja-^t 


Secretary  and  Assistant  Genera\  Manager 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 


as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  as 
follows : 

HETCH  HETCHY  CONTRACT  NO.  602 
TUNNELS  AND  PIPELINES 
MOCCASIN  TO  ALAMEDA  EAST  PORTAL,  GENERAL  REPAIRS 
and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project 
is  hereby  determined  to  be  categorically  exempt  from  the  California 
Environmental  Quality  Act  under  Classes  1(b)  and  1(d),  as  set  forth  in 
the  permanent  list  of  categorical  exemptions  adopted  by  the  City  Planning 
Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretai 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,  That  this  Commission  hereby  awards  to  R.  A.  Nemetz 
Construction  Company,  P.  0.  Box  3535,  Redding,  California  96001,  as  the 
low»st  regular  and  responsible  bidder,  Hetch  Hetchy  Contract  No.  591R, 
Cherry  Road  Slide  Repair,  in  the  amount  of  $73,880,00,  and  rejects  all 
other  bids  for  this  work. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   FEB  131979 


Secretary  and  Assistant  Generai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

79-0053 


RESOLUTION  No.. 


RESOLVED,  That  this  Conmission  accepts  the  work  performed 
under  Contract  No.  595,  Moccasin  Sewage  Plant,  Replace  Sanitary  Sewer 
Line,  as  satisfactorily  completed;  approves  Credit  Modification  No.  1 
in  the  amount  of  $967,91;  authorizes  an  extension  of  time  for  unavoidable 
delays  for  a  total  of  26  calendar  days;  assesses  liquidated  damages  for 
an  avoidable  delay  of  13  days  for  a  total  of  $1,300;  and  authorizes  final 
payment  in  the  amount  of  $3,003.63  to  the  Contractor,  Nielsen's  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  FEB  ^  <■>  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
No.   1754  -  6-Inch,  8-Inch,   and  12-Inch 
Ductile  Iron  Main  Installation  in  Homewood 
Place  -  to  Dalton  Construction  Company  in 
the  net  amount  of  $58,347.50,   and  all  other 
bids  for  the  above  described  work  are  hereby 
rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meetine  of.  FEB  IS  1979 

Secretafy^nSl  'Assistayit  CTer^era^t^^^- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  7*^-0055 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  January  1979,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $778.06. 


I  hereby  certify  that  the  foregoing  resolution  was^adoptx^^by  the  Public  Utilities  Com 
at  its  meeting  of  FEB  ^  ^-  i 


mission 


Secrna^y  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTS  OF  SAN  FRANCISCO 

■79-0056 


RESOLUTION  No.j 


WHEREAS,  All  work  under  Contract  No.  MR- 642,  M-Line,  Track 
Reconstruction  -  West  Portal  Avenue,  Ulloa  Street  to  St.  Francis 
Circle,  was  completed  on  October  20,  1978,  by  McGuire  and  Hester,  Con- 
tractor; now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satis- 
factorily completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of  five 
(5)  calendar  days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.  1  in  the  credit  amount  of  $7,791.11  to  adjust  the  esti- 
mated quantities  to  agree  with  the  actual  quantities  as  performed;  and, 
be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment  in 
the  amount  of  $59,240.89,  in  favor  of  McGuire  and  Hester,  Contractor. 


I  hereby  cerufy  that  the  foregoing  resolution  was  adopted  By  the  Public  Utilities  Commission 
at  its  meeting  of.  

 FEB  IS  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  that  this  Cominission  hereby  approves  Traveling  Ex- 
pense Voucher  covering  expenses  in  the  amount  of  S655«68  incurred, 
by  Harvey  A.  Katz  in  his  trip  to  Boston,  Mass.,  December  10-14-,  I978 
for  a  504-  Compliance  Seminar  and  meetings  with  officials  of  the 
Massachusetts  Bay  Transportation  Authority,  the  Massachusetts  Trans- 
portation Department  (EOTC) ,  and  transportation  consultants. 


I  hereby  certify  that  the  foregoing  resolution  was  f^^pt^^  ta*^*  Public  Utilities  Commission 
41  its  meeting  of.  \ 


Secretary  and  Assistant  GeneraJ  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nf>?9*"00*>8 


RESOLVED,  That  this  Commission  hereby  awards  to 
Henry  L.  Chapot  &  Associates,  10  Arkansas  Street, 
San  Francisco,  California  94107,  the  lowest  regular 
and  responsible  bidder,  on  the  basis  of  the  Base  Bid 
Municipal  Railway  Contract  No.  MR-717  Potrero  Car  House 
Paint  Shops    Washroom,  in  the  amount  of  $19,527.00;  and 
that  the  other  bid  for  the  above  described  work  is  hereby 
rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.     .  .  FLD  i  0  l979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission,  before  acting  on  the 
following  mentioned  project,  does  hereby  certify  that  it  has 
reviewed  and  considered  that  this  project  is  categorically  exempt 
from  the  requirements  of  the  California  Environmental  Quality 
Act  (CEQA)  and  the  State  Guidelines  as  a  Class  I  (a)  Project; 
and  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to 
Hugh  R.  Anton,  P,  0.  Box  636,  Millbrae,  California  94030,  the 
lowest  regular  and  responsible  bidder.  Municipal  Railway  Contract 
No.  MR-646R,  Market  Street  Subway  -  Subway  Platform  Extensions, 
in  the  total  amount  of  $94,913.00  and  that  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTir  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  this  Cominission,  before  acting  on  the 
following  mentioned  project,  does  hereby  certify  that  it  has 
reviewed  and  considered  that  this  project  is  categorically  exempt 
from  the  requirements  of  the  California  Environmental  Quality 
Act  (CEQA)  and  the  State  Guidelines  as  a  Class  I  (a)  Project; 
and  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to 
Hugh  R.  Anton,  P.  0.  Box  636,  Millbrae,  California  94030,  the 
lowest  regular  and  responsible  bidder.  Municipal  Railway  Contract 
No.  MR-646R,  Market  Street  Subway  -  Subway  Platform  Extensions, 
in  the  total  amount  of  $94,913.00  and  that  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


I  herebv  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 
at  its  meeting  of.  \  '  ^ "  jf\  j  t 


Secretarv  and  Assixtavt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.. 


RESOLVED,  That  this  Commission  does  hereby  approve  Request  for  Transfer 
of  Funds  in  the  amount  of  $10,000  or  under  and  the  requests  for  allotments  sub- 
mitted to  the  Controller  during  the  Fourth  Quarter  1977-1978  as  per  attached 
lists. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEB 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.    ^  ^'  l_±lIJL' 


WHEREAS,  The  City  and  County  of  San  Francisco  ovms  certain 
property  located  at  the  southwest  corner  of  O'Shaughnessy  Boulevard  and 
Portola  Drive,  San  Francisco  and  said  property  is  under  the  jurisdiction 
of  Hetch  Hetchy  Water  and  Power;  and 

WHEREAS,  The  Southland  Corporation  owns  certain  real  property 
which  abuts  said  City  property;  and 

WHEREAS,  The  Southland  Corporation  desires  to  lease  said  City 
property  for  the  purposes  of  paving,  landscaping,  ingress  and  egress;  and 

WHEREAS,  The  Real  Estate  Department  has  prepared  a  proposed 
lease  to  the  Southland  Corporation  for  said  property;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  terms  and  conditions 
of  said  lease, a  copy  of  which  is  attached  hereto,  subject  to  appropriate 
approval  by  the  Department  of  City  Planning,  and  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  lease  on  behalf  of  the 
Commission;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Director  of  Property 
to  prepare  the  necessary  legislation  for  submittal  to  the  Board  of  Supervisors 
for  its  approval  of  said  lease. 


I  hereby  certify  that  the  foregoing  resolution  was  oAopteA'  by  the  Public  Utilities  Commission 
dt  its  meeting  of.   

FEB  131979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  y^^^OO^  ^ 


l^EREAS,  This  Public  Utilities  Commission  approved  a  Nev/ 
Disciplinary  Procedure  on  August  16,  1977,  on  a  trial  basis;  and 

WHEREAS,  Further  modification  is  due  because  of  an  increase 
in  violations  of  certain  Municipal  Railway  operating  rules;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  agrees  to  extend  the  afore- 
mentioned Disciplinary  Procedure  as  modified  in  the  Municipal 
Railway  proposal  dated  January,  1979,  for  a  period  of  30  days. 
However,  if  the  Transport  Workers'  Union,  Local  250A  (TWU)  does 
not  agree,  the  disciplinary  procedures  described  in  the  Memorandum 
of  Understanding  (MOU)  will  be  in  effect. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  .  FEB  1  3  1979 


ary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

VvTIEREAS,  the  consulting  firm  of  Deloitte,  Haskins  and  Sells,  as 
part  of  it's  report  of  August  1978  on  the  cash  handling  procedures  of  the 
Municipal  Railway,  reconmiended  the  consideration  of  the  outside  contracting 
of  revenue  handling  as  a  means  of  improving  security,  increasing  employee 
productivity  and  reducing  overall  costs,  and 

WHEREAS,  the  staff  of  the  Railway,  in  it's  response  of  September, 
1978,  concurred  with  the  recommendations  of  the  consultants  with  regard  to 
the  investigation  of  outside  contracting  for  revenue  handling  and  announced 
its  intention  to  precede  with  the  preparation  of  a  Request  for  Proposals 
for  contractor  assistance;  and 

WHEREAS,  Charter  Section  8.300.1  authorizes  departments  to  contract 
out  services  when  it  has  been  determined  that  such  services  can  be  performed 
at  a  lower  cost  to  the  City;  and 

WHEREAS,  representatives  of  several  commercial  banks  and  armored 
car  services,  when  contacted  about  their  interest  in  providing  the  proposed 
services,  have  expressed  a  desire  for  the  issuance  of  a  formal  Request  for 
Proposals;  and 

WHEREAS,  the  responses  to  a  Request  for  Proposals  would  enable  the 
Controller  to  determine  if  indeed  the  proposed  services  can  be  performed  at 
a  lower  cost  to  the  city;  and 

WHEREAS,  a  draft  of  the  Request  for  Proposals  has  been  prepared  by 
the  Railway  staff  and  presented  to  the  Commission  for  review;  now  therefore, 
be  it 

RESOLVED,  that  the  Public  Utilities  Commission  does  hereby 
authorize  the  Municipal  Railway  to  advertise  a  Request  for  Proposals  for 
contractor  assistance  in  the  collection,  sorting,  counting  and  delivery  of 
passenger  revenue. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

,  ,  FEB  IS  1379' 

at  its  meeting  of.    *      ^  .  .-.  


anager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  On  or  about  February  17,  1977  Komer  J.  Olsen, 
Inc.  the  contractor  for  Municipal  Railway  Contract  No.  MR--613, 
entitled,  "N"  Judah  Line  -  Track  Reconstruction  and  Sewer  En- 
largement, Carl  and  Cole  Streets  to  Irving  Street  and  9th  Avenue, 
filed  suit  against  the  City  and  County  of  San  Francisco  in  the 
Superior  Court  of  the  City  and  County  of  San  Francisco  under 
Action  No,  735-973,  for  breach  of  contract;  and 

WHEREAS,  The  case  was  litigated  on  November  6,  1978 
with  a  judgment  against  the  City  for  damage  to  the  plaintiff 
in  the  amount  of  $37,810.19  plus  $1,795.40  interest,  upon  demand; 
and 

V7KEREAS,  The  City  Attorney's  Office  approved  of  the 
disposition  by  the  payment  of  the  judgment  to  the  plaintiff; 
now  therefore  be  it 

RESOLVED,  That  on  recommendation  of  the  General 
Manager  of  Public  Utilities,  the  General  Manager  of  the  Munici- 
pal Railway,  the  City  Attorney  and  the  Program  Manager  of  the 
Transit  Improvement  Program,  this  Commission  approves  and  hereby 
requests  the  Controller  to  allot  funds  from  Account  Ho.  800.00 
to  draw  warrant  for  the  payment  of  said  judgment  against  the 
City.  ,j 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissic 

at  its  meeting  of.   FEB  131979 


Secretary  and  Assistant  General  Manager 


I 


PUBLIC  UTILITIES  COr</^MISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mo^*^-00^5 

WHEREi^  .  l  e.:. 

WHEREAS,   the  TIMS  Project  has  progressed  to  the  level 

that  an  upgrade  in  operating  systems  is  necessary;  and 

WHEREAS,   the  operating  system  upgrade  will  eliminate 

costly  conversion  efforts  in  1980-1981,   1981-1982  fiscal 

isive  c 

years;  and 

1  ^ .  i 

WHEREAS,   the  TIMS  Control  Group  carried  out  an 
extensive  analysis  of  the  most  effective  manner  to 
achieve  the  objectives  and  has  selected  the  recommended 
contractors;  and 

WHEREAS,   the  PUC  Computer  Center  staff  and  Arthur" 
Andersen  and  Company  -  TIMS  Consultants,   recommend  this 
procurement;  and 

WHEREAS,   the  Urban  Mass  Transportation  Administration 
has  approved  this  acquisition  and  has  provided  funds  in 
line  item  30.02.00  of  the  System  I_mprovement  Program  (SIP); 
and,  now,  therefore  be  it 

RESOLVED,   that  this  Commission  authorizes  the  General 
Manager  of  Public  Utilities  to  request  the  Purchaser  to 
procure  the  following  from  the  Itel  Corporation: 

1.  AS-4  to  AS-5  CPU  Upgrade  $48,000 

2.  1403  Printer  and  2821  Control 

Unit  73,000 

3.  3  -  7330  Disk  Drives  62,000 

4.  VM,  DOS/VS,  OS-VSl  Software 

Installed  20,000 

and  the  following  system  from  the  Cullinane  Corporation; 

5       IDMS  -  Data  Base  Management  System 

with  Lexicon  Data  Dictionary  112 , 195 

$315, 195 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  th<?  Pnbhc  Utilities  Commission 

■    ,  r:  1^1^79 

at  Us  meeting  of  >  L>  --    >  ^    ' '  ' 


Si^f^ary  ^atuT  AwtstanS  Gcr^ 


ager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,   the  Transit  Information  Management  System 
(TIMS)  is  being  developed  for  utilization  in  managing  and 
controlling  the  Municipal  Railway;  and 

WHEREAS,   one  of  the  major  modules  of  the  system  is 
to  support  the  inventory  requirements  and  status;  and 

WHEREAS,   after  extensive  analysis  of  needs  and  potential 
program  applications,  a  selection  committee  has  recommended 
the  procurement  and  adaptation  of  an  existing  inventory 
program  from  the  Jeffrey  L.  Walker  Company;   now,  therefore 
be  it 

RESOLVED,   that  this  Commission  requests  the  City  Purchaser 
to  acquire  the  program  negotiated  with  the  Jeffrey  L.  Walker 
Company  to  meet  the  TIMS  Inventory  requirements  for  the 
Municipal  Railway;   and  be  it  further 

RESOLVED,  that  this  approval  is  contingent  upon  the 
required  funds  being  made  available  by  the  Metropolitan 
Transportation  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of     FEB  r  ?  1979  . 

Secretary  ana  Assistant  General  Manager 


Public  Utilities  Commission 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

GEORGE  R.  MOSCONE.  Mayor 

287  CITY  HALL 
SAN   FRANCISCO.   CALIFORNIA  94102 
558-4986 

January  25,  1979 


PUBLIC  HEARING 

NOTICE  OF  HEARING  TO  CONSIDER 
REVISION  OF  SCHEDULE  OF  WATER  RATES  AND  CHARGES 


Notice  is  hereby  given  that  the  Public  Utilities  Commission 
of  the  City  and  County  of  San  Francisco  will  hold  a  public  hearing 
on  Tuesday,  February  13,  1979  at  5:30  p.m.  in  the  Lurie  Room,  Main 
Library,  San  Francisco  to  consider  the  adoption  of  a  revised 
Schedule  of  Rates  to  be  charged  by  the  San  Francisco  Water  Depart- 
ment for  water  service  in  San  Francisco  and  suburban  areas.  A 
copy  of  the  proposed  rates  will  be  on  file  with  the  Secretary 
in  Room  287,  City  Hall  beginning  February  2,  1979  for  public 
review. 

The  public  is  invited  to  attend. 

By  order  of  the  Public  Utilities  Commission. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


MEMORANDUM 


February  9,  197  9 

PERSONAL  AND  CONFIDENTI/^L 


TO:         Members,  Public  Utilities  Commission 

Commissioner  Claire  C.  Pilcher,  President 
Commissioner  Peter  McCrea,  Vice  President 
Commissioner  H.  Welton  Flynn 
Commissioner  John  F.  Kenning,  Jr. 
Commissioner  John  Sanger 

FROM:     John  B.  Wentz 

General  Manager  of  Public  Utilities 

SUB J :     Submission  of  Resignation 


As  you  no  doubt  agree,  the  agency  for  which  we  work  operates  in 
an  atmosphere  of  frustration.     The  unbelievable  red  tape  and 
constraints  and  tlie  many  levels  of  authority  with  which  one  has 
to  deal  make  administrative  progress  for  top  executives 
particularly  torturous.     I  have  arrived  at  a  point  V7here  I 
am  no  longer  comfortable  or  as  productive  as  I  feel  I  should 
be.     /accordingly,   I  feel  that  in  the  best  interest  of  all 
concerned  I  should  leave  my  post. 

To  this  end  I  intend  to  leave  my  office  at  the  close  of  business 
on  February  16,   1979  and  resign  from  the  pay  roll  at  the  close 
of  business  May  31  ,   1979  ,  at  vjhich  time  my  accumulated  vacation 
for  the  current  year  and  accumulated  overtime  v;ill  have  been 
used  up. 

I  assure  you  that  I  will  leave  pending  matters  in  good  order 
and  I  will  turn  over  follow  up  on  these  matters  to  appropriate 
staff  members.     I  am  proud  of  what  I  have  been  able  to  accomplish 
under  very  trying  circumstances  and  trust  that  you  too  take 
satisfaction  from  those  accomplishments.     In  spite  of  the 
frustrations  it  has  been  a  stimulating  experience  and  I  thank 
you  and  the  citizens  of  San  Francisco  for  the  privilege  of 
service . 

If  I  can  be  of  any  assistance  after  I  go  on  leave,  please  feel 
free  to  contact  me. 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     February  20,  1979 


TO:  JOHN  Bo  WENTZ 

General  Manager  of  Public  Utilities 

FROM:  ORAL  L„  MOORE 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 


Highlights 

Precipitation  for  the  season  from  July  1  through  February  16  is  1347o  of  normal 
at  Hetch  Hetchy  and  957o  of  normal  at  Lake  Lloyd.     The  February  1  snowpack 
measurements  are  947o  of  normal  at  Hetch  Hetchy  and  887o  for  Lloyd-Eleanor. 

The  California  Department  of  Water  Resources  February  1  snowmelt  runoff  forecast, 
with  normal  precipitation  from  February  1  to  June  30,  is  1007o  of  normal  runoff 
for  Hetch  Hetchy  and  997o  of  normal  runoff  for  Lloyd-Eleanor.     The  runoff  forecasts 
for  the  Tuolumne  River  Basin  are  the  highest  for  any  basin  in  California. 

There  should  be  no  difficulty  in  filling  Hetch  Hetchy  Reservoir  and  maintaining 
maximum  generation  at  Kirkwood  Powerhouse,  even  with  as  little  as  507o  of  normal 
precipitation  from  February  1. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Feb.  1,  1979 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Feb.   1,  1978 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

163,308 

45 

82,900 

23 

Lake  Lloyd 

268,800 

113,614 

42 

105,235 

39 

Lake  Eleanor 

27,100 

1,625 

6 

2  ,062 

8 

656,300 

278,547 

42 

190,197 

29 

Water  Regulation  and  Transmission 
In  compliance  with  the  request  of  the  S 
been  no  change  in  the  average  daily  del 
Department  since  the  last  report  of  the 


an  Francisco  Water  Department,  there  has 
ivery  of  water  of  300  mgd  to  the  Water 
General  Manager. 


Power  Production 

During  the  month  of  January,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  46.900,  55.933  and  84.137  million  kilowatthours  respectively,  for 
a  total  of  186.970  million  kilowatthours,  having  a  value  in  excess  of  $2,800,000. 

HETCH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Plans  and  specifications  completed.     Awaiting  approval 
from  the  State  Reclamation  District. 

HH-572    Priest  Reservoir  Diversion  Channel.      Design  work  and  plan  preparation  in 

progress . 

HH-577    Oakdale  Sand  Trap.      Plans  and  specifications  are  being  finalized. 
HH-582     South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.      Plans  and  specifications  are  being  finalized. 
HH-583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.       Plans  and 
specifications  completed.     Bids  will  be  received  on  February  15,  1979. 
HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market  to 
Townsend  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 
HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformed  Fire  Protection. 
Plans  and  specifications  are  being  finalized. 
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HH-591  Cherry  Road  Repair.  Bids  were  received  on  January  25,  1979.  R.A.  Nemetz 
Company  was  low  bidder. 

HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder .       Bids  were  received  on  December  14,  1978.     The  sole  bid  was  rejected. 
Scope  of  work  is  being  reevaluated. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related 
Work. .      Plans  and  specifications  being  finalized. 

HH-600  Moccasin  Village,  Replace  Water  Mains.  Design  work  and  plan  preparation 
in  progress. 

HH-601    Early  Intake,  Replace  Water  Mains.       Design  work  and  plan  preparation 
in  progress. 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Plans  and  specifications  completed.     To  be  advertised  for  bids  in  February  1979. 
HH-604    Moccasin-Newark  Transmission  Lines,  Tower  Painting.      Plan  and  specifica- 
tions completed.     To  be  advertised  for  bids  in  February  1979. 

HH-606    San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.      Design  work  and  plan 
preparation  in  progress. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Work  neared  completion  on  the  final  plans  and  specifications  for  Contract  HH-535, 
"L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street, 
Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-571,  "M"  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding. 
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Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545  (Outer 
Mission  Substation,  Install  Equipment). 

Contract  HH-551,  Richmond  Substation,  Equipment  Installation  and  Related  Building 
Alterations,  was  approved  by  the  Public  Utilities  Commission  on  January  23,  1979. 
The  Contract  was  advertised  for  bids  to  be  received  on  March  1,  1979. 

Contract  HH-597,  Laguna  Honda  Substation,  Install  Additional  Equipment,  awarded 
by  the  Public  Utilities  Commission  on  January  9,  1979  to  Amelco  Electric,  who 
submitted  the  low  bid  in  the  amount  of  $57,750,  was  certified  by  the  Controller 
on  February  7,  1979. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work). 

Control  and  Communication  Project 

Contract  Proposal  No.  219  (HH-569) ,  Supervisory  Control  System  -  Equipment  Purchase 
and  Installation,  was  advertised  by  the  City  Purchaser  on  January  12,  1979.  Bids 
are  due  on  March  14,  1979. 

The  Consultant,  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Contract  HH-592,  Western  Addition  Area,  Overhead  Feeder  Removal,  was  awarded  by 
the  Public  Utilities  Commission  on  January  29,  1979  to  Empire  Site  Development 
Corp.,  San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $5,672. 
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1 


Plans  and  specifications  for  Contract  HH-586,  Bryant  Substation  Area,  Underground 
Power  Facilities  and  Related  Work,  were  completed  and  submitted  to  the  Public 
Utilities  Commission  for  approval. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-585,  Marina 
Substation  Area,  Feeder  Undergrounding . 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section). 
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February  21, 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


u. 


MONTHLY  REPORT  OF  JANUARY  ACTIVITIES 


February  21,  1979 


SAN  FRANCISCO  V^ATER  DEPARTMENT 


TO: 


General  Mamager,  Public  Utilities  Commission 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Main  Breaks  -  San  Francisco 

The  number  of  main  breaks  continues  at  a  high  level.  The 
Department  responded  to  36  reports  of  leaks  in  streets  during 
January.     Included  were  27  main  breaks  in  cast  iron  mains.  The 
total  number  of  cast  iron  breaks  repaired  during  the  first 
6  months  of  this  fiscal  year  was  115,  or  equal  to  the  highest 
recorded  for  a  full  fiscal  year  during  the  past  5  years. 

San  Andreas  Pipeline  No.  3 

San  Andreas  Pipeline  No.   3  Draft  Environmental  Report  has 
been  completed  by  the  Consultant,  Environmental  Science 
Associates  of  San  Francisco.     Requests  for  comments  have  been 
sent  out  and  public  notice  has  been  published  for  the  two 
public  hearings  to  be  held  on  March  6  and  March  15.     The  final 
report  will  be  prepared  after  the  meetings,  and  can  probably 
be  adopted  within  2  to  4  weeks.     The  Consultant  and  City 
Planning  do  not  expect  any  major  adverse  comments  that  would 
delay  approval  of  the  final  report. 

The  proposed  66-inch  diameter  San  Andreas  Pipeline  No.  3 
will  parallel  the  existing  Pipeline  No.  2  in  an  existing 
right-of-way  ovmed  by  the  Department.     The  new  pipeline  will 
extend  from  the  San  Andreas  Filtration  Plant  in  Millbrae  to 
the  Department's  Valve  Yard  at  the  county  line,  a  distance  of 
approximately  6.5  miles. 

Training  Officer 

The  Commercial  Division  has  filled  a  Senior  Water  Services 
Inspector  position  vacant  for  7  months  due  to  retirement.  The 
Commercial  Division  will  partially  use  the  Senior  IJater  Services 
Inspector  as  a  Training  and  Safety  Officer  for  the  Division. 
Responsibilities  will  include  preparation  of  training  and 
safety  manuals,  holding  of  periodic  training  sessions  and  "tail 
gate"  safety  meetings,  and  poriodir*  inspections  of  facilities, 
oquiptruan    ,    and  toohniques. 
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Lien  Coiranittee 


The  Water  and  Sewer  Charge  Lien  Committee,  comprised  of 
members  appointed  by  the  Chief  Administrative  Officer  and 
General  Manager  and  Chief  Engineer,  V?ater  Department,  convened 
for  its  first  official  hearing  on  January  10,  1979.     Some  300 
accounts  were  reviewed.     On  the  basis  of  the  results  of  the 
first  hearings,  the  lien  process  for  delinquent  charges  v/as 
reinstated  on  January  31.  and  will  now  become  an  integral  part 
of  the  Collection  System. 

Commercial  Division  Reorganization 

The  Commercial  Division  Manager  is  participating  in 
meetings  v/ith  Civil  Service  Staff  to  prepare  a  draft  proposal 
for  the  reorganization  of  the  Commercial  Division.  This 
proposal  should  be  submitted  to  the  Comraission  in  March  for 
its  review.     Reorganization  it  is  believed  v/ill  result  in 
greater  operating  efficiency  for  the  Division,  stronger  lines 
of  supervision,  greater  administrative  flexibility,  and 
increased  promotional  opportunities  for  Departmental  employees 
and  a  cost  reduction. 


Water  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  v;atersheds 
averaged  from  71%  to  104%  of  normal  as  of  February  1? 
Alameda  watersheds  averaged  from  81%  to  89%  of  normal  for 
the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  285,6  million 
gallons  per  day  (MGD)   for  the  month  of  January. 

3.  Sunol  Valley  Filtration  Plant  treated    0  MGD. 
San  Andreas  Filtration  Plant  treated  23.0  MGD. 

4.  Consumption  (MGD  average) : 

January  1979  -  179.3)  23.7  per  cent  more 

January  1978  -  145.0) 

January  1979  -  179.3)  23.1  per  cent  less 

January  1976  -  233.2) 

12  months  preceding 

February  1,  1979    -  213.5)  3  ^^^^  ^^^^ 

February  1,  1978    -  178.9)  ^ 

5.  Storage   (million  gallons)   as  of  February  1: 

Increase        %  Full 
1978  1979  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

30,971  33,901  2,930  71 

Peninsula  Div.    (Capacity  29,783) 

22,891  22,885  -  6  77 

Total  Maximum  Capacity  77,797) 

53,862  56,786  2,924  73 


-3- 


Vandalism  and  Trespassing 


Vandals  in  the  Peninsula  watershed  damaged  fences  on 
Perimeter  Road  at  Sneath  Lane  gate,  opposite  Jersey  Farm,  near 
Saddletown  gate,  at  North  Peak,  at  Pulgas  Temple,  Bunker  Hill 
Drive,  at  three  locations  on  Ilontara  Ridge,  and  at  seven 
locations  on  Sawyer  Camp  Road.     Locks  were  stolen  from  the 
gates  at  the  North  Drive  to  Filoli  Center,  Jersey  Farm  and  the 
end  of  Sneath  Lane.     The  cost  of  vandalism  repair  is  estimated 
at  $3,300.     79  trespassers  were  evicted  from  the  watershed 
during  the  month. 

In  Alameda  watershed,  vandals  destroyed  a  12-foot  high 
gate  and  cut  fencing  at  several  locations  along  Calaveras 
Road,  on  Fetter  Road  and  on  Marsh  Road.     The  chain  and  padlocks 
were  stolen  from  the  bar  gate  leading  into  Brightside  VJeir. 
Vandals  made  a  hole  through  the  concrete  on  top  of  Niles 
Aqueduct,  at  a  location  just  below  the  Spot  Restaurant  in 
Niles  Canyon.     A  vehicle,  out  of  control,  traveling  East  on 
Bernal  Avenue,  Pleasanton,  tore  down  61  feet  of  fence,  six 
6  feet  X  6  feet  redwood  fencing  posts  and  demolished  a 
corregated  metal  pumphouse.     Repair  of  the  above  damages  is 
estimated  to  be  $2,320.     221  trespassers  were  evicted  from 
Alameda  watershed  in  January. 

In  San  Francisco,  a  protective  screen  in  front  of  the  over- 
flow spill  at  South  Basin,  University  Mound  Reservoir  x/as 
partially  removed  by  vandals,  and  the  fence  fabric  in  front  of 
the  spillway  was  cut  to  gain  entrance  into  the  Reservoir  area. 
Cost  of  repairs  was  approximately  $250. 

Personnel  Shortage 


Permanent 


Temporary 


Requisitions  unfilled  through 
January  31,  1979 


18 


19 


Requisitions  submitted  prior 
to  July  1,  1978  plus  requisi- 
tions submitted  from  July  1, 
1978  through  January  31,  1979 


85 


214 


Requisitions  canceled  or 
expired  from  July  1,  1978 
through  January  31,  1979 


5 


53 


Requisitions  to  which 
employees  have  been  certi- 
fied through  January  31,  1979 


57 


115 
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Personnel  Shortage  -  Contd 

Permanent  Temporary 

Requisitions  to  which  employees 
were  appointed  llon-Civil  Service 
from  July  1,  1978  through 

January  31,  1979  5  27 

Net  Paying  Sales 

January  31,  Year 
1979  To  Date 

Actual  $2,140,025  $19,953,788 

Estimated  2,270,800  20,741,350 

Increase/Decrease  (130,775)  (787,562) 

Increase/Decrease  (%)  (5.76)  (3.80) 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  January  all  royalties  or  percentages  of 
revenue  through  December  31: 

Santa  Clara  Sand  and  Gravel  $10,030.13 
Sunol  Golf  Course  9,446.67 
Crystal  Springs  Golf  Course  6,284.08 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  22 
vehicles . 

Vehicular  Accidents 

During  the  month  of  January  there  v^ere  3  accidents,  2  of 
which  were  possibly  avoidable. 

Indus tri al  Accidents 

There  were  8  lost  time  injuries  in  January.     There  is 
a  total  of  8  for  the  calendar  year. 


-5- 


Service  Renewals 


Replacement  of  old,  corroded, 
or  undersized  piping 

Meter  Repairs 


CDD  -  all  sizes 

Peninsula  (Inspected  and 
Repaired  as  Needed) 

Flushing 


January 
1979 


212 

January 
1979 

305 
12 


Fiscal  Year 
1978-1979 


969 


Fiscal  Year 
1978-1979 


1,766 
86 


The  flushing  program  was  suspended  during  January  because 
of  a  shortage  of  personnel. 


Mains  (all  sizes) ,  Lineal  Feet 

Number  of  individual  flushings 
to  correct  objectionable 
conditions 


January 
1979 

-0- 


17 


Fiscal  Year 
1978-1979 

613,105 


59 
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SAN  FRAMCiSCO  MUMICIPAL  PAIlWAY  •  "  9  PRT'  IDIO  AVENUE ,  SAN  FRANCISCO  CALIF  9: 


February  16,  1979 


Mr.  John  B.  wentz 
General  Manager 
Publ ic  Uti I ities 
City  Hal  I 

San  Francisco,  California  94102 

Re:     MONTHLY  REPORT 
January  1979 

Dear  Mr.  Wentz: 

The  subject  report  is  attached. 


Enclosure 

cc:    Distribution  D 


PU>}|.iC  uni.lTllfS  COMMISSION':!  FY  AND    OUNT  '  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
JAfJUARY  1979 


CURTIS  E.  GREEN 
GEfJERAL  MANAGER 


r'luiiiiiiy    r\tspur  I    \  ~  I  J    lU  fUO 


ENGINEERING  ANU  MAINTENANCE 
EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  \/'>\/19 


Cable  Cars 
Streetcars 
Trol ley  Coaches 
Automotive  Coaches 
TOTAL 

Maintenance  Road  Calls 

0  i  V  i  s  i  on 

Woods 
Ki  rkl and 
Pot  re  ro 
Presi  dio 
Geneva 
Cable  Car 
TOTAL 


39 
115 
345 
503 
I  ,002 


1979 

865 
646 
337 
254 
250 
124 
2,476 


1978 

812 
814 
353 
276 
240 
88 
2,583 


Pi  f ference 

53 
(168) 
(16) 
(22) 
10 
36 
(  107) 


Percent 

6.52 
(20.63) 
(4.53) 
(7.97) 

4.  16 
40.90 
(4.14) 


FINANCE  AND  ADI^  IN  I  STRATI  ON 
ACCOUNTING  DEPARTMENT 
Revenue  Passengers 


1979  1978  Difference  Percent 


No.  of  workdays  in  month  22  21  I  4.76 

Total  revenue  passengers  10,613,642  9,210,084           1,403,558  15.23 

Fast  Pass  passengers  2,212,938  2,042,761  170,177  8.33 

Fast  Passes  sold  45,162  41,689  3,473  8.33 

Senior  Pass  passengers  500,150  451,300  48,850  10.82 

Senior  Passes  sold  10,003  9,026  977  10.82 

Passenger  Revenue  $2,322,144  $1,684,207  $437,937  23.24 


CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  I,   1978  to  June  30,   1979  $3,313,530 

Settled  Jul-Dec  678  Claims  $988,618 

Settled  in  Jan.  131  Claims  127, 196 

TOTAL  809  Claims  $1,115,814                                       I , I  15,814 

Balance  $2,197,716 

Settled  Jul-Jan  733  Claims  $1,065,466 

1977-78 


Difference  76  Claims      $  50,348 

10.36^  4.5156 


Monthly  Report  PUC  1-79 


Service  Improvements 

1.  Majority  of  Schedu I emakers  involved  in  coding  and  balancing  schedules 
for  RUCUS  program. 

2.  Prepared  schedules  to  provide  shuttle  service  from  Great  Highway  and 
Cabrillo  to  Legion  of  Honor  for  Dresden  Art  Collection. 

TRANSPORTATION  DEPARTMENT 
Inspectors*  Activity 

Number  of  Citations  Issued 
1979  1978 

Illegal  parking  in  bus  zones  1,92b  2,206 
Operators'  Rule  violations  67b  752 

SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

The  Department  received  25  new  students  and  2  persons  were  rehired.    There  were  no 
graduates  during  the  month.    Special  classes  were  given  to  16  operators.  Seven 
operators  and  two  shop  persons  were  trained  In  LRV  operations. 

During  the  month  a  new  accident  reporting  system,  in  compliance  with  Section  5 
of  the  UMTA  regulations,  was  initiated. 

Mr.  Gene  Henderson  has  returned  to  the  Claims  Department  as  Assistant  General 
Claims  Agent  and  Mr.  Victor  Belliveau  was  appointed  as  Director  of  the  Safety 
and  Training  Department. 

Accident  Free  Days 

Di  vi  sion 


Woods 
Ki  rkl and 
Pot  re  ro 
Pres  i  dio 
Geneva 

Cable  Car  System 

MUNI  METRO  TASK  FORCE 

1 .  Task  Force  Office 

The  display  area  in  Room  13  at  "49  Presidio  Is  in  useable  condition  with 
visual  display  of  the  status  of  many  aspects  of  the  MUNI  Metro  program. 
The  CPM  (8'  x  8')  and  the  Criticial  f^i  lestone  Chart  (4'  x  8')  are  on  the 
walls  and  available  for  review. 

2.  Task  Force  Personnel 


Dl f ference  Percent 

(280)  (12.69) 
(76)  (10.10) 


1979  1978  Difference  Percent 


3 

5 

(2) 

(40) 

5 

4 
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4 

4 

0 

0 
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7 

3 

42.85 
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5 

5 

100 

7 

19 

(12) 

63. 15 

All  members  of  the  Task  Force  are  at  desks  in  Room  13.  Straus  is  still 
working  part-time.    All  others  are  full-time  at  Task  Force  activities. 
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CLAIMS  DEPARTMENT  (continued) 

Acci  dents  (Includes  non-operat iona I  5) 

|  '78-  /9  1977-78         Pi  f ference  Percent 


Jul-Oec. 
J  anuary 


5,191  3,163  26  .82 

580  457  123  26.91 


TOTAL  to  Date  3,771  3,622  149  4.11 


PASSENGER  INFORMATION  SERVICE 


1979 

1978 

Dt  f ference 

Pe rcent 

Passenger  Service  Reports 

130 

84 

46 

54.76 

Total  Complaints 

1  ,703 

1  ,202 

501 

41.68 

Commendations 

88 

164 

(96) 

(52. 17  ) 

Information  calls  registered 

97,402 

78,616 

18,786 

23.89 

Information  calls  processed 

85,391 

70,356 

15,035 

21  .37 

Information  calls  lost 

12,01 1 

8,260 

3,751 

45.41 

Cal Is  processed  as  a  percent 

of  cal  1  s  regi  stered 

87.67 

89.5 

(1.83) 

(2.04) 

OPERATIONS 
CABLE  CAR  SYSTEM 

Efforts  are  continuing  to  have  all  of  the  cable  car  clearance  lines  repainted 
by  DPW.    A  proposal  to  move  the  magnetic  signal  trip  between  Bay  and  North  Point 
is  being  prepared.    This  will  allow  the  cars  more  time  to  clear  the  intersection. 

Three  Divisional  Safety  Meetings  were  hold  during  the  month  and  two  training 
classes  were  conducted  for  Cable  Machinery  employees. 

Last  year,  during  the  month  of  January,  the  59  line  was  down  for  six  days  and 
the  bl   line  was  down  for  27  days.     In  January  of  this  year  the  59  line  was  down 
for  one  day. 

The  Hyde  rope  was  replaced  on  January  25,  after  56  days  of  service,  when  a 
unreparable  strand  developed. 

SCHEDULES  DEPARTMENT 

RUCUS  January  Progress  Report 

(a)  Work  progressing  to  develop  Ranne  Sheets  by  the  RUCUS  method. 

(b)  Schedules  for  Woods,  Potrero,  Presidio  and  Washington-Mason  Divisions 
are  being  coded  for  implementation  on  March  28,  1979  by  using  the 
RUCUS  method. 

(c)  Daily  pay  for  each  run  Is  to  be  included  on  Range  Sheets  of  all  Divisions. 
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Service  Improvements 

1.  Majority  of  Schedu I emakers  involved  in  coding  and  balancing  schedules 
for  RUCUS  program. 

2.  Prepared  schedules  to  provide  shuttle  service  from  Great  Highway  and 
Cabrillo  to  Legion  of  Honor  for  Dresden  Art  Collection. 

TRANSPORTATION  DEPARTMENT 
Inspectors'  Activity 

Number  of  Citations  Issued 
1979  1978 

Illegal  parking  in  bus  zones  1,92b  2,206 

Operators'  Rule  violations  67b  752 

SAFETY  AND  TRAINING  DEPARTMENT 
Operator  Training 

The  Department  received  25  new  students  and  2  persons  were  rehired.    There  were  no 
graduates  during  the  month.    Special  classes  were  given  to  16  operators.  Seven 
operators  and  two  shop  persons  were  trained  In  LRV  operations. 

During  the  month  a  new  accident  reporting  system.  In  compliance  with  Section  5 
of  the  UMTA  regulations,  was  initiated. 

Mr.  Gene  Henderson  has  returned  to  the  Claims  Department  as  Assistant  General 
Claims  Agent  and  Mr.  Victor  Belliveau  was  appointed  as  Director  of  the  Safety 
and  Training  Department. 

Accident  Free  Days 

Di  vi  s ion 


Woods 
Ki  rkl and 
Pot  re  ro 
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Geneva 

Cable  Car  System 

MUNI  METRO  TASK  FORCE 

1 .  Task  Force  Office 

The  display  area  in  Room  13  at  '49  Presidio  is  in  useable  condition  with 
visual  display  of  the  status  of  many  aspects  of  the  MUNI  Metro  program. 
The  CPM  (8'  x  8')  and  the  Criticial  Milestone  Chart  (4'  x  8')  are  on  the 
walls  and  available  for  review. 

2.  Task  Force  Personnel 


01 f ference  Percent 

(280)  (12.69) 
(76)  (10.10) 


1979  1978  Difference  Percent 


3 

5 

(2) 

(40) 

5 

4 

1 

25 

4 

4 

0 

0 

10 

7 

3 

42.85 

10 

5 

5 

100 

7 

19 

(12) 

63.  15 

All  members  of  the  Task  Force  are  at  desks  in  Room  13.  Straus  is  still 
working  part-time.    All  others  are  full-time  at  Task  Force  activities. 
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MUNI  METRO  TASK  FURCL  (continued) 


3.  otdtus  Report 

A  rociular  statu^.  report  has  Ihh  n  i  n  i  t  i  i3t<;d .     A  copy  for  the  current  week 
is  attached  and  tne  latest  ver'  ion  will  be  Included  with  eaci)  monthly 
activity  report. 

4.  Schedu I es 

based  upon  partially  completed  "Scht;dule  Detail"  report,  the  CPM  schedule 
is  indicating  a  tentative  "earliest  start"  for  N  Line  of  September.  More 
planning  data  is  required  to  provide  confidence  in  the  schedule.     (To  ensure 
currency,  the  CPM  is  presently  a  wall-mounted  display,  and  is  not  in  repro- 
duci b le  form. ) 

5 .  Signal  System 

Tne  situation  with  the  signal  s/stem  is  not  clear.     Issues  regarding  accep- 
tance and  pre-operationa I  testi  ig  are  not  settled.     The  system  is  now  sche- 
duled to  be  basically  functional   in  April,  but  a  plan  must  be  developed  to 
accomplish  the  tasks  outlined  ifi  a  memo  from  L.  T.  Klauder  and  Associates 
dated  January  19,  1979. 

6.  Subway  Preparations 

The  work  needed  to  prepare  the  ^ubway  for  revenue  service  has  been  estimated 
to    be  completed  by  June  with  existing  and  authorized  MUNI  forces  plus  the 
BART  services  for  cleaning  and  plant  maintenance.     This  estimate  is  not  based 
upon  a  full   inventory  and  inspection  of  the  work,  therefore, it  Is  subject  to 
revi  ew . 

7.  Warranty  Management  for  Vehicles 

The  warranty  management  plan  is  being  developed  and  is  expected  to  be 
completed  next  month. 

8.  Pe rsonne I 

A  review  of  current  manpower  estimates  and  schedules  is  being  conducted 
by  MUNI  staff  and  by  representatives  of  the  Mayor's  office.    This  will 
result  in  a  conclusion  that  additional  crafts  personnel  will  be  required 
as  an  increase  to  the  present  LRV  budget  for  1979-80.    The  conclusions  will 
be  determined  in  February. 

9.  Prob lem  Reports 

The  active  problem  reports  are  discussed  on  the  attached  summary. 
10.    Mi  see  I  I aneous 

(a)  The  Master  Plan  will  be  ready  for  publication  in  late  February. 

(b)  A  briefing  was  made  to  the  PUC  on  January  29,   1979.     The  briefing 
included  a  discussion  of  the  "Phased  Start-Up"  and  "Floating 
Start  Date"  concepts  as  well  as  a  summary  of  the  status  of  the 
MUNI  Metro  Program. 
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STATUS  REPORT  FOR  WEEK  79-6 


DATE:    February  7,  1979 


Distribution: 


C.  Green 
G.  Duarte 

R.  Bartholomew 

D.  Cameron 


E.  Freeman 

T.  Nlullaney 

P.  Straus 

V.  Belliveau 


H.  Beckham 

M.  Cohn 

J.  Barragan 

J.  Fritscher 


J.  Weigel 
T.'  Hopkins 
L.  Washburn 


1.    Critical  Milestone  Week  Numbers: 
N  minus  31 
K  minus  6 


Vehicle  status: 
Accepted: 

Accepted  cars  ready  for  operation: 

In  acceptance  testing: 

Over  15  days:  4  cars 

Under  15  days:  3  cars 

Being  readied  for  tests: 


Problem  reports: 
Total  prepared 
Resolved 
Active 


109 
40 
69 


5  cars 
5 'cars 
7  cars 


4  cars 


4.  Training: 

Trained  to  date: 

Operators  32 

Shops  7 

Instructors  4 

Inspectors  1 

5.  Personnel  hiring: 

Authorized  positions  64 

Filled  48 

Vacancies  16 


6.    Selected  items  that  should  be  done  as  soon  as  possible: 

(a)    Maintenance  procedures  ready  for  acceptance  G*91) 

Cb)    Complete  repairs  to  subway  (Drainage,  Fans,  Elevators, 

Keys,  Etc.)   (767,  P68,  P76,  P77) 
Cc)    Install  emergency  equipment  (PIO) 
(d)    Install  security  rails,  fences  and  gates  (P87) 
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7.     Selected  items  of  special  concern: 

(a)  Signal  system  (P88  §  P96) 

(b)  Interim  fare  collection  system  (P56) 

(c)  Girder  switch  (at  St.   Trancis  Circle) 

(d)  Union  agreements  (P93) 

(e)  Credibility  of  reported  schedule  information  (P89) 

(f)  Ventilation  fans  in  subway  (P60) 


f) 


FARREL  SCHELL 


FS:lc 

cc:     FILE-STATUS  REPORT 
Chron 
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TRANSIT  IMPR 1  )V NT  PROGRAM 
Activities  for  Month  of  January,  1979 

Contracts  Under  Construction 

A.    Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  Nos.  1223,  1225,  1227  and  1228  were  accepted  by  SFMRIC 
on  January  26,  1979.    Car  Nos.  1224,  1226  and  1229  thru 
1233  have  been  delivered  and  are  in  their  "30-day"  test 
period.    Car  Nos.  1234  and  1235  arrived  on  Muni  property  on 
January  30,  1979  and  January  31,  respectively. 

Subway  Signal  System 
Contract  No.  MR- 588 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of, 
the  wiring  of  the  signal  system  and  the  operation  of  the 
track  switches  in  the  subway. 

Muni  Metro  Rail  Center 

Contract  No.  MR- 609 

Contractor:    Swinerton  ^  Walberg  Co. 

The  Contractor  continued  installing  truck  hoist  equipment; 
began  electrical  work  on  inspection  pit. 

Continued  general  cleanup  and  remedial  work. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR- 614 
Contractor:    Keene  Corporation 

Contractor  began  installing  electrical  components  in  Metro 
Center  vacuum  units;  continued  remedial  work. 

Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 
Contractor  continued  remedical  work. 


Installation  of  Automatic  Controls  for  Girder  and  T-Rails  Switches 
and  Miscellaneous  Track  Kork 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 

Contractor  is  waiting  for  the  delivery  of  some  "long  lead"  electrical 
equipment  from  suppliers. The  anticipated  date  of  delivery  is  March,  1979. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:  Motorola  Communication  ^  Electronics,  Inc. 

Contractor  began  installing  UHF  Antenna  and  feeder  lines  at  10th  and  Mendosa 
Avenues  and  at  Bank  of  American  Center. 

On  January  19,  1979  a  work  order  in  the  amount  of  $2,660  was  issued  to  the 
Contractor  to  provide    interim  radio  communication  *for  the  new  LRVs.  The 
work  was  previously  authorized  by  the  PUC. 

On  January  16,  1979  Modification  No.  1  for  Metrocom  II  control  head/data 
units  in  lieu  of  obsoleted  specified  Metrocom  I  equipment  was  submitted  to 
PUC  for  approval.    The  contract  change  was  authorized  by  the  PUC  on  January 
23,  1979. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-656,  Purchaser  No.  899 
Contractor:    L.  B.  Foster 

The  Agreement  was  executed  on  September  7,  1978  and  the  Contractor  is 
preparing  details  and  shop  drawings  for  approval  prior  to  fibrication. 

Shop  drawings  are  now  being  reviewed  and  processed. 

M-Line  Track  Reconstruction  on  19th  Avenue  Jtmipero  Serra  Boulevard  to 
St.  Francis  Circle  and  Broad  Street  and  Plymouth    Avenue  Intersection 
Contract  No.  MR- 645 
Contractor:    Railco,  Inc. 

Contractor  continued  remedial  work. 

M-Line  Extension,  Power  Facilities  and  Sewer  Replacement  and  Enlargement 

Contract  No.  MR- 644 

Contractor:    Homer  J.  01 sen.  Inc. 

Contractor  continued  remedical  work. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR-648 

Contractor:    Abbett  Electric  Co mpany 

Comsul  Ltd  reviewed  Contractor's  preliminary  test  report  and  found 
that  the  initial  installation  of  antenna  system  is  satisfactory. 

No  work  by  the  Contractors  this  month;  waiting  for  final  testing. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  schedules  for  the  subject  contract  was  approved. 

Contractor  began  work  in  accordance  with  the  schedule. 

The  target  date  for  delivery  of  fare  collection  equipment  is 
August  15,  1979. 

Twin  Peaks  Tunnel  Repairs  to  Ventilating  Intake  Station 

18th  and  Hattie  Streets 

Contract  No.  MR-663 

Contractor:    All  Style  Steel  Company 

Contractor  completed  all  contract  work.    Final  payment  is  being 
processed. 

B.  Department  of  Public  Work  Contracts 

DPW  Contract  No.  25,919 

Judah  Street  -  19th  to  32nd  Avenues 

Contractor:      Bay  Cities  Paving  S  Grading,  Inc. 

No  work  by  Contractor  this  month. 

C.  BARTD  Contracts 

BARTD  Contract  1S004 
West  Portal  Station 

Contractor:    William  Simpson  Construction  Company 

Contractor  continued  remedial  work. 

II.    Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  ^  Associates 

Consultant  continued  contucting  tests  on  LRVs  at  the  job  site. 
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Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
^ auder  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing 
the  entire  subway  signal  system. 

Design  of  Motor  Coach  Facilities 
Consultant:     Bentley  Engineers/ROMA 

Consultant  continued  reviewing  contract  changes  as  requested  by  TIP. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Company 
KOK  Architects 

Consultant  continued  reviewing  various  contract  changes  and  equipment 
submittals  as  requested  by  TIP. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesigning  work  on  the  Cable  Cars. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Preliminary  draft  of  Technical  specifications  and  drawings  were  submitted 
by  the  Consultant  for  the  installation  of  fare  collection  equipment  in 
Muni  Metro  station  on  December  13,  1978. 

The  draft  is  being  reviewed  by  Muni  Operation  and  TIP  staff. 

The  consultajit  review  designs    of  TIP  staff  relative  to  the  arrangement 

of  Agent's  Booth  and  barrier  services. 

Market  Street  Subway  -  Muni  Track  Extension  §  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant:    Sverdrup/Foster,  A  Joint  Venture 

Subsequent  to  the  presentation  by  the  Consultants  on  October  24,  1978,  the 
Commission  requested  that  additional  information  and  justification  for  the 
project  be  prepared  for  evaluation  by  the  Commission.    No  further  work  by 
the  Consultant  is  authorized. 

The  preliminary  draft  EIR/EIS  is  being  reviewed  by  the  Department  of 
City  Planning.    When  their  comments  are  received,  the  document  will  be 
sent  to  Washington  for  review. 
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II 


System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  ^  Hensolt,  Inc. 

Muni  has  5. elected  from  several  consultant  studies  a  preferred 
scheme  for  the  design  of  the  subject  project.    The  design  was  presented 
to  the  PUC  on  December  12,  1978.     The  Public  Utilities  Commission 
approved  the  recommended  scheme. 

On  January  19,  1979,    preliminary  design,  cost  estimate  and  project 
report  prepared  by  the  Consultant  was  forwarded  to  UMTA  for  review  and 
approval.    The  Consultant  is    proceeding  with  final  design  and 
construction  documents.    The  design  services  are  approximately  51  per- 
cent complete. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford 
and  Chekene,  A  Jonit  Venture 

,—  .  — 1._         ■     I    ■■■■  —  ■  ,—   .  —       ,       I.I  I.  ^ 

The  Consultant  developed  a  second  scheme  in  accordance  with  Amendment,  No.  1 
to  satisfy  Federal  and  State  Historical    Preservation  agencies'  requirement 
relative  to  retaining  the  existing  surface  structure. 

On  January  5,  1979  the  "Alternate  Scheme  II  (Historial  Preservation) 
was  presented  to  the  General  Manager  of  Public  Utilities  and  was  affirmed 
by  the  Public  Utilities  Commission  on  January  23,  1979  as  the  concept  to 
be  developed  toward  final  design.    Alternate  Scheme  II"  will  now  be  pre- 
sented to  appropriate  Federal  and  State  Historical  Preservation  agencies 
for  their  review  and  approval. 

The  design  services  and  approximately  33  percent  complete. 

III.    Projects  under  Planning  and  Design 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-3072-9) 

The  Public  Utilities  Commission  accepted  the  low  bid  and  awarded 
the  contract  to  Kingshill/Sutter  on  December  12,  1978. 

On  January  16,  1979,  the  contract  documents  were  forward  to  the 
City  Attorney  and  the  controller  for  certifications. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR- 628 

Plans  and  specifications  to  provide  for  fire  fighting  in  the  Twin 
Peaks  and  Sunset  Tunnels  are  80%  completed  for  the  project.  Sub- 
sequently work  order  was  issued  to  the  San  Francisco  Water  Department 
to  review  and  complete  the  contract  documents.    Bids  call  scheduled 
for  March,  1979. 
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McLaren  Park 

Radio  Equipment  Vault 

Contract  No.  MR-641R 

A  negotiated  bid  of  $46,000  was  submitted  by  Joseph  Kaplan,  Inc.  for 
the  furnishing  and  installing  the  present  vault  unit  at  McLaren  Park 
for  radio  equipment.     Contract  documents  are  now  being  prepared. 

Ill .    Projects  under  Planning  and  Design 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646R 

Revised  plans  and  specifications  have  been  prepared  for  the  sub- 
ject contract  and  forwarded  to  PUC.     PUC  approved  the  call  for 
bids  on  February  1,  1979. 

The  work  to  be  performed  consists  of  constructing  subway  platform 
gap  fillers  on  both  inbound  and  outbound  platforms  at  seven  subway 
stations  and  furnishing,  for  future  installation  by  others,  all 
materials  required  for  platform  gap  extension  at  West  Portal  Station. 
In  addition,  the  Contractor  will  construct  guard  rails  for  the 
protection  of  handicapped  persons  at  Montgomery  and  Powell  stations. 

Employee  Auto  Parking  Area 
22nd  and  Iowa  Street 
Contract  No.  MR-650 

Plans  and  specifications  have  been  prepared  to  provide  off  street 
parking  for  Muni  employees  working  at  the  new  John  M.  Woods  Motor 
Cpach    Center.    The  property  is  under  the  jurisdiction  of  CALTRANS. 
Lease  agreement  has  been  prepared  by  the  S.F.  Real  Estate  Department. 
No  further  development  this  month. 

Auxiliary  Motor  Coach  Parking  Area 

E/S  of  Tennessee  Street,  Between  22nd  S  Tubbs  Street 
Contract  No.  MR- 651 

The  project  was  held  in  abeyance  pending  further  feasible  study. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets  Tracks 
Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement 
Contract  No.  MR- 654 

Plans  and  specifications  had  been  prepared  for  the  subject  con- 
tract and  forwarded  to  PUC  for  approval  for  call  for  bids. 

The  work  to  be  performed  consists  of  track  reconstruction  and  sewer 
work  (by  City's  Department  of  Public  Works,  DPW) .    The  sewer  portion 
is  being  financed  by  DPW. 

The  PUC  requested  TIP  staff  to  contact  the  Department  of  Public  Works 
in  an  attempt  to  convince  DPW  to  keep  a  portion  of  Duboce  Avenue 
from  Market  Street  to  Church  Street  closed  to  vehicular  traffic. 
Permission  to  advertise  is  being  held  in  abeyance  pending  DPW' s 
response. 
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M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 
Track  Reconstruction  and  Power  Facilities 
Contract  No.  MR-657 

The  work  to  be  performed  consists  of  new  track  construction  and  power 
facilities  (by  Hetch  Hetchy  Project  No.  CA-03-0056). 

Bids  were  received  on  December  28,  1978.    Homer  Olsen,  is  the  low 
bidder  with  a  total  net  amount  of  $588,695.00.    The  contract  was 
awarded  to  the  low  bidder,  by  the  PUC  at  its  meeting  of  January  9, 
1979. 

On  January  17,  1979  the  contract  documents  were  forwarded  to  the 
City  Attorney  and  the  Controller  for  certifications. 

Lighting  System  in  Twin  Peaks  Tunnels 
Contract  No.  MR- 662 

Plans  and  specifications  have  been  prepared  for  the  subject  contract 
and  forwarded  to  PUC  for  approval  to  call  for  bids  on  December  12,  1978. 
Contract  was  advertised  for  bid  and  Bid  call  is  scheduled  to  be  on 
February  8,  1979. 

IV.  Miscellaneous 

J- Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church 
Streetcar  line  from  its  present  terminus  at  30th  and  Church 
Streets  to  the  new  Muni  Metro  Rail  Center.    Three  neighborhood 
meetings  have  been  held  by  staff  to  explain  the  project  and  to 
receive  comments  from  residents  along  the  proposed  route.  A 
status  report  was  presented  to  the  PUC  on  January  23,  1979 
after  which  the  Commission  authorized  the  staff  to  advertise 
and  circulate  a    Request  for  Proposals  for  Consultant  assistance 
in  the  preparation  of  preliminary  plans  and  cost  estimates  and 
environmental  documentation  for  the  proposed  project. 

The  Commission  also  requested  that  an  additional  meeting  be 
held  in  the  neighborhood.    This  meeting  is  scheduled  for 
February  24,  1979. 

Fare  Collection  Building  -  Kirkland  ^  Presidio  Yards 
Fan  §  Louver  Installation 

To  provide  adequate  ventilation  for  the  Keene  fare  equipment  now 
installed  within  the  fare  collection  buildings  at  Kirkland  and 
Presidio  Yards,  informal  proposals  were  sent  to  four  prospective 
bidders. 
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Mechanical  Service,  1949-17th  Street,  San  Francisco,  California 
94103,  the  low  bidder . ($2, 112.00) ,  was  issued  a  notice  to  proceed 
on  January  23,  1979  with  a  contract  time  of  20  calendar  days. 

Analysis  of  Muni  Financial  Needs  and  Alternate  Services  and 
Financing  Arrangement 

A  Notice  to  Proceed  was  delivered  to  the  Consultants,  Gruen  Gruen  + 
Assoc.     on  November  13,  1978.    The  consultants  held  the  first  of  a 
series  of  public  meetings  to  receive  citizen  input  on  December  5,  1978. 
The  consultants  have  been  interviewing  administrative  staff  and  drivers 
and  began  a  telephone  survey  in  January. 

The  second  public  meeting  will  be  held  on  February  28,  1979. 
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MINUTES 

PUBLIC  UTILITIES  COMIIISSIOH 

CITY  iVID  COUl^JTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
r^ayor 

Room  202,  City  Hall 

2s  10  P.Ii. 

February  21,  1979 

Cornell  SS I OMERS 

Claire  C.  Pilcher,  President 
Peter  IlcCrea,  Vice  President 
II.  Nelton  Flynn 
John  F.  Henning,  Jr. 
John  M,  Sanger 


DEPARTliEHTS 
Municipal  Railway 
Hetch  Hetchy  Project 
,  later  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


Richard  Sklar 
Acting  General  Manager  of 

PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:10  P.M. 

present:     President  Claire  C.  Pilcher,  Vice  President  Peter  ricCrea, 
Commissioners    H.  'Telton  Flynn,  John  F.  Kenning,  Jr. 


Absent t      Corrunissioner  Jolin  II.  Sanger 

The  minutes  of  the  regular  meeting  of  February  13,  1979,  were 
approved . 

Discussion  preceding  adoption  of  resolution  is  attached. 

I-<ES0LUTI0i4 

On  motion  of  i'ccrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


79-OO60  GO 


79-0069  W 


79-0070  M 


79-0071  IIH 


79-0072 


Appointing  Richard  Sklar  as  Staff  Assistant 
XI i I  tc  serve  as  Acting  General  Manager  of  Public 
Utilities  from  March  1,  1979  to  I'^ay  31,  ±979, 
and  fully  thereafter  at  Step  5  of  the  General 
rianager  of  Public  Utilities  salary  standardi- 
zation schedule. 

Vote:     Ayes-Pilcher,  TcCrea,  Flynn,  Henning 

On  motion  of  I!cCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  revision  of  schedules  of  rates  and 
charges  to  be  charged  for  water  service  in 
San  Francisco  and  suburban  areas.  (^Jithout 
lifeline  rates) 

Votes     AyeG-Pilcher,  IlcCrea,  Flynn,  Henning 

On  motion  of  IlcCrea,  seconded  by  Flynn,  the 
follov7ing  resolution  was  adopted: 

Approving  granting  an  exception  to  the 
existing  rates  and  fares  charged  by  the 
San  Francisco  Municipal  Railway  to  allow 
the  3oy  Scouts  of  Ajnerica  to  travel  free  of 
charge  aboard  the  Iluni  system  for  a  one  day 
demonstration  project,  on  a  date  to  be  selected. 

Vote:     Ayes-Pilcher,  IlcCrea,  Flynn,  Henning 

On  notion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  V7as  adopted; 

Approving  Department  of  Public  !?orks '  Pro- 
posal for  construction  of  new  street  lighting 
in  Cow  Hollov/  area  and  on  Filbert  Street. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  the  San  Francisco  Redevelopment 
Agency's  proposal  for  construction  of  a  new 
street  lighting  system  on  "K"  Court  and  on 
"L"  Court  off  iJhitney  Young  Circle  near 
r^evjconb  Avenue 


Vote?     Ayes-Pilcher,  HcCrea,  Flynn,  Henning 
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On  motion  of  i'icCrea,  seconded  by  Hanning,  the 
following  resolution  ^^7as  adopted s 


79-0073     IIH  Approving  the  San  Francisco  Redevelopment 

Agency's  proposal  for  construction  of  a  new 
street  lighting  system  on  ':Iev/hall  Street 
west  of  Jennings  to  its  terminus. 

Votes     Ayes-Pilcher,  ncCrea;,  Flynn,  Henning 

On  motion  of  ricCrea,  seconded  by  Kenning,  the 
following  resolution  was  adopted^ 

7  9-0074     HII  Authorizing  bid  call  for  mi  Contract   To.  5G6 

for  Bryant  .Substation  Area,  Underground  Povjer 
Facilities  and  Related  work.     Estimated  net 
cost:     $282,000o    (Pox^'-ar  Improvement  Program.) 

Vote:     .A.yes-Pilcher ,  .'"cCrea,  Flynn,  Ilanning, 

On  motion  of  KcCrea,  seconded  by  Hanninq,  the 
following  resolution  v/as  adopted  3 

79-007  5    HH  Authorizing  bid  call  for  KII  Contract  'To.  604- 

Paint  Steel  Towers,  "loccasin-  Hewark  Trans- 
mission Line=     Estimated  Costs  for  4  alter- 
nates are  $36,000,  $42,000,   $44,400,  and 
$4C, 300. 

Vote-     Ayes-Pilcher ,  tIcCrea,  Flynn,  Henning 

On  m.otion  of  McCrea,   seconded  by  Henning,  the 
following  resolution  was  adopted 2 

7  9-007  6    HH  Awarding  HH  Contract  :7o.  583,  in  amount  of 

$543,7  67,  to  Abbett  Electric  Corporation  of 
San  Francisco,  for  Underground  Duct  System, 
Ilission  Street,-  Army  Street  to  Geneva  7 venue „ 

Vote?     Ayes-Pi Icher,  IlcCrea,  Flynn,  Henning 

On  motion  of  rcCrea.  seconded  by  Henning,  the 
following  resolution  v/as  adopted  ^ 

7  9-0077    HH  Authorizing  Hetch  Ilatchy  -7ater  S:  Power  to 

issue  a  Contract  Order  to  PG&E,  in  the 
amount  of  $36,933,  to  install  new  City 
furnished  cables  in  unused  space  in  its  duct 
lines  on  IDth  Street,  subject  to  UMTA  approval. 
(Pov/er  Improvement  Program.) 

Vote.:     Aves-Pilcher ,  JlcCrea,  Henning 
Flynn-excused  from  voting 

On  m.otion  of  IicCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

7  9-0078    !"7  Awarding    7D  Contract  iJo.   1744-  12-Inch  Ductile 

Iron  ilain  Installation  in  Hyde  Street  between 
Pacific  .Avenue  and  Greenwich  Street-  to  V7.J. 
Gaffney,  Inc.,  of  San  Francisco,  in  the  net 
amount"  of  $204,700. 

Vote-:     Ayes-Pilcher ,  HcCrea,  Flynn,  Henning 

On  motion  of  ncCrea,  seconded  by  Henning,  the 
follov/ing  resolution  was  adopted,; 

79-0079    I'l  Authorizing  bid  call  for  Contract  IIo.  jfR-6C3- 

Trar:sit  Stop  Signs,  Phase  II.     Estimated  cost 
of  work^;     $17  6,000.   (Transit  Improvement  Program) 
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On  notion  of  IlcCrea^  seconded  by  Henning,  the 
foliov/ing  resolution  was  adopted  s 

Awarding  Contract  Ilo,  .M.^.-662-Lighting  System 
for  Trvin  Peaks  Tunnel-  to  T^^bbett  Electric 
Corporation,  San  Francisco .  California,  in 
the  amount  of  $323, 7 -8 Co   (Transit  Improvement 
Program) 

Votes     Ayes-Pilcher ,  fIcCrea,  Flynn,  Ilenning 

On  motion  of  IicCrea,  seconded  by  Ilenning,  t:ie 
follov7ing  resolution  was  adopted  2 

Approving  contract  modification  No=  1  at 
no  change  in  price  to  add  specifications  for 
light-v/eight  concrete,  under  Contract  j-To. 
MR-657-  M-Line  Extension,  San  Jose  Avenue 
at  Interstate  280  Overpass,  Track  Construc- 
tion and  Power  Facilities o    (Transit  Improve- 
ment Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning 

On  motion  of  IlcCrea,  seconded  by  Henning,  the 
follov7ing  resolution  was  adopted': 

Approving  payment  of  claims,  amount  ;'50,995<,5 
from  Municipal  Railway  revolving  fund,  month 
of  January,   197 9 o 

Vote?     Ayes-Pilcher,  i;cCrea,  Flynn,  Henning 

On  motion  of  McCrea,.  seconded  by  Henning,  the 
follo^v'ing  resolution  was  adopted: 

Approving  compromise  and  collection  of 
liunicipal  RailvTay  claims  for  damages  against 
miscellaneous  debtors,  amount  $12,300.4  8, 
month  of  January,  197  9a 

Vote^     Ayes-Pilcher,  IlcCrea,  Flynn,  Henning, 

On  motion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted:; 

Requesting  the  Controller  to  dravj  warrants  in 
settlem.ent  of  claim.s  against  the  Municipal 
?.ai  lv7ay ,  total  amount  $10,300. 

Vote^;     .Ayes-Pilcher,  JicCrea,  Flynn,  Henning 

On  m.ction  of  licCrea,  seconded  by  Henning,  the 
follO'/ing  resolution  was  adopted? 

Approving  supplem.ental  appropriation  in 
coippliance  with  Galary  Standardization  Ordi- 
nance, Amendments  43  and  49,  which  reflects 
the  reclassification  of  2  new  positions 
previously  approved  in  the  Municipal  Railway 
iDudget  for  the  fiscal  year  1?78-1979, 


Vote;^     xAyes-'Pilcher ,  McCrea,  Flynn,  Henning 


1      ^  ^ 


On  motion  of  Henning,   seconded  by  McCrea, 
the  following  resolution  was  adopted  2 

79-0085    HH  Setting  Tuesday,  ilarcli  27,   1979,  at  2;  00 

poTAof   for  public  hearing  to  consider  the 
adoption  of  rate  schedules  to  be  charged 
by  the  Public  Utilities  Coitvmission  for 
furnishing  Iletch  Iletchy  power  to  private 
consumers  and  luunicipal  departments  of 
the  City  and  County  of  San  Francisco o 

Vote."     Ayes-Pilcher,  licCrea,  Flynn,  Henning 

On  notion  of  Henning,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted? 

79-008  6    HII  Approving  the  sale  of  energency  egress 

easement  over  City-owned  17.5  foot  access 
strip  to  Iletch  Iletchy  Fillmore  Substation 
to  adjacent  property  owners  for  $1500, 
and  requesting  the  Director  of  Property 
to  submit  the  necessary  legislation  to  the 
Board  of  Supervisors  for  the  sale  of  said 
easement . 

Vote;     Ayes-Pilcher,  McCrea,  Flynn,-  Ilenning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  V7as  adopted? 

7  9-0037    W  Authorizing  the  General  I'anager  and  Chief 

Engineer  of  the  San  Francisco  TJater  Depart- 
ment to  negotiate  and  formulate  a  long  term 
lease  of  certain  Crystal  Springs  watershed 
lands  with  Filoli  Center^  a  non-profit 
corporation,   at  nominal  rental  and  along 
the  guidelines  set  forth  by  the  Public 
Utilities  Commission. 

Votes     Ayes-Pilcher,  I'lcCrea,  Flynn,  Henning 

On  m.otion  of  Ilenning,  seconded  by  Flynn,  the 
follovzing  resolution  iras  adopted s 

79-0038    IJ  Authorizing  the  execution  of  a  1.045  acre 

lease  to  J.  Cyril  Johnson  Investment 
Corporation  for  purposes  of  parking  and 
landscaping  of  certain  property  under  the 
jurisdiction  of  the  -later  Department  loca- 
ted in  Santa  Clara  County  and  known  a? 
parcel  v^o,   219  for  a  term  of  10  years, 
coiroencing  April  1,  197  9,  and  terminating 
March  31,   198  9,  at  an  annual  rental  of 
$3,076,  and  further  subject  to  a  rental 
adjustment  at  the  end  of  each  3-year  term 
plus  payment  of  taxes  and  assessmtcnts  thereon. 

Vote;     Ayes-Pilcher ,  HcCrea-  Flynn,  Henning 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

79-00<J9    i'J  Declaring  surplus  that  certain  5,3  acres  of 

City-owned  land  being  a  portion  of  the  I 'ill  - 
brae  Reservoir  lot,  Parcel  28  according  to 
San  Francisco  '.'ater  Department  records,  and 
requesting  the  Director  of  Property  to  prepare 
the  necessary  legislation  for  the  enactment 
by  the  Board  of  Supervisors  to  consumiaate  the 
execution  of  a  sale. 

Vote;     Ayes-^Pilcher,  FcCrea,  Flynn,  Ilenning 
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On  motion  of  Flynn,   seconded  by  iienning,  the 
following  resolution  v/as  adopted- 

79-0090    17  Declaring  surplus  that  certain  0.4  acres  of 

City-owned  land  being  a  portion  of  the  Peninsula 
watershed  lands,  Parcel  31,  according  to  San 
Francisco  ':la.ter  Department  records,  and  authori- 
zing the  Director  of  Property  to  prenare  the 
necessary  legislation  for  the  enactnent  by  the 
Board  of  Supervisors  to  ccnsuTraaate  the  execu- 
tion of  sale. 

Vote-     Ayes-Pilcher,  ilcCrea,  Flynn,  Henning 

On  motion  of  IlcCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted] 

7  9-0091    W  Requesting  the  Ilayor  to  recoTPmend  to  the  Board 

of  Supervisors  that  the  position  of  Chief 
Stationary  !::ngineer,  Clasr  7205,  be  filled 
iiiuaediately ,  per  the  Annual  Appropriation 
Ordinance,  Section  10,  Subsection, 

Vote-     Ayes-Pilcher ,  IlcCrea^  Flynn,  Henning 

On  motion  of  Flynn,  seconled  by  McCrea;,  the 
follo\'7ing  resolution  was  adopted  ^ 

79-0092    II  Commending  'Jalter  Be  Barnes  for  his  partici- 

pation in  the  5an  Francisco  School  Volunteers' 
coiTiraunity  resource  progran  for  school  students. 

VoteL'     Ayes-Pilcher ,  McCrea,  Flynn,  Henning 

On  motion  of  :icCrea,  seconded  by  Flynn,  the 
follov/ing  resolution  'jas  adopted. 

79-0093    II  Approving  an  agreement  vjith  Crown  Coach 

Corporation  of  Los  /^Jlgeles,  California,  to 
provide  the  City  with  an  IKARUS  Articulated 
Coach  for  a  period  of  not  less  than  30-days  for 
testing,  and  authorizing  the  General  'Manager 
of  the  j'lunicipal  to  execute  said  agreement. 

Vote;     Ayes-Pilcher ,  I'cCrea,  Flynn,  Henning 

On  motion  of  Flynn,  seconded  by  HcCrea,  the 
follov7ing  resolution  v/as  adopted: 

7  9-0094    M  Extending  the  term  of  the  Space  Use  Agreement 

with  the  r.ailv/ay  and  Locomotive  Historical 
Society  for  a  2-"-year  period  ending  February 
1,  1901;   and  authorizing  the  General  l-anager 
of  Public  Utilities  to  execute  said  Agreement. 

Vote^.     Ayes-Pilcher,  licCrea,  Flynn,  Henning 

On  motion  of  Flynn,  seconded  by  F.cCrea,  the 
following  resolution  was  adopted; 

7  9-0095    11  Approving  the  settlement  of  that  certain  case 

entitled  ^=CITY  AI^ID  COUIJTY  OF  SAil  FRA^ICISCO  vs, 
GOODYEAR  TlWl  AiJD  RU33ER  COIIP.A'IY  et  al ,  "  Civil 
Action  !Io.  20637-  4   VI. D,  J'O)    (Antitrust  for 
approximately  $51,000. 

Vote?     Ayes-Pilcher ,  HcCrea,  Flynn,  Henning 
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On  notion  of  iicCraa,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

79-0096     GO  /Approving  1979-1930  Suppleraental  Budget 

requests  for  Public  Utilities  CortTrdssion 
elements  o 

Votes     AyesHPilcher ,  McCrea,  Flynn,  Ilenning 

On  motion  of  Flynn,  seconded  by  Ilenning,  the 
following  resolution  was  adopted: 

7  9-0097     II  Approving  suppleraental  appropriation  in  the 

amount  of  $47  9,03  9  to  transfer  funds  to  meet 
operationa.1  needs  for  the  balance  of  the  fis- 
cal year. 

Vote:     Ayes-Pi Icher,  IlcCrea,  Flynn,  Ilenning 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Comnission. 
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REPORT  OF  T^IE  GEMER^.L  rmilAGER-  John  M.  Christ&nsan,  Jr. 
Tree  Removal  on  IJatershed 

Eugene  J.  Kelleher,  General  Manager  and  Chief  Engineer,  San 
Francisco  -later  Department,  state:!  that  arrangements  are  being  made 
through  the    Purchaser  of  Supplies  to  sell  50  San  Mateo  County 
v/atersheci  trees  which  are  mrested  with  bark   beetles,    Tne  Depart-- 
ment  will  receive  about  $2^000  for  the    trees  which  must  be  re- 
moved to  prevent  infestation  of  other  trees  when  the  beetles  take 
flight  in  early  Hay. 

Cable  Car  System 

Curtis  E,  Green,  General  Manager,  Ilunicipal  Railway,  s£^-id  the 
firm  of  Chin  and  Hensolt,  in  developing  a  long  range  plan  for 
rehabilitation  of  the  cable  car  system,  reported  on  February 
22,  1979,  that  the  two  items  needing  the  most  urgent  attention 
are  depression  beams  and  pull  cirves.     Iluni  has  set  up  a  program 
to  check  each  depression  beai'.  -.nd  to  rerail  the  seven  m.ost 
critical  pull  curves.     This  w:-ll  involve  the  use  of  some  capital 
funds  to  do  some  of  the  work  now. 

Commissioner  Peter  ilcCrea  said  he  noticed  that  Joseph  L.  Pelayo, 
Uays  and  Structures  Engineer,  is  t]ie  key  figure  and  asked  if  he 
isn't  responsible  for  so  much  work  being  behind  schedule  in  the 
LRV  program. 

lir.  Green  explained  that  11  employees  were  laid  off  in  December 
under  the  Title  II  Program,  but  that  these  positions  are  about 
to  be  reinstated  and  nr.  Pelayo  has  been  provided  with  some 
assistance. 

Commissioner  H.    Jelton  Flynn  asked  if  this  v7ork  is  an  extension 
of  the  contract  with  Chin  and  Hensolt,  and  'Ir,  Green  replied 
that  the  work  is  being  done  within  the  existing  contract. 

Public  rieeting  on  J-Line  Extension 

Mr.  Green  reported  that  more  than  300  announcem.ents  vjere  sent 
out  and  110  people  attended  the  meeting  on  February  24,  1979, 
including  Supervisors  Don  Horanzy  and  Lee  S.  Dolson,  "Only 
4  or  5"  supported  the  proposed  J-Line  extension.     The  majority 
of  the  people  in  attendance  have  concerns  that  the  proposea 
extension  v/ill  delot oricusly  sf^^^ct  them. 

Cost  Z^jialysis  of  Forest  Hill  Station 

rir .  Green  referred  to  a  cost^-benef it  report  supplied  to  the 

Co:  ;.  liLS  jion  latod  Fo]  ,rur.ry  7,  197  S  ,  -  jhic'  .  ij  '  r.^lo  a  part  of  these 

ninutvj  J . 

COiAiaissioner  HcCrea  asked  the  source  of  funding,  and  nr.  Rino 
Bei,  Program  lianager,  Transit  Improvement  Program,  replied  that 
funding  is  a  combination  of  uriT7\  and  FAU  funds. 

Commissioner  ricCrea  asked  about  the  $2  million  v/hich  was  identified 
as  the  cost  of  the  eastern  entrance. 

I'ir.  Bei  replied  that  this  am.ount  will  com.e  from  the  FAU  money 
on  the  basis  of  the  benefits  to  streets  transit  operation.  He 
said  the  funds  used  by  the  Department  of  Public  '"'orks  to 
enhance  the  Iiuni  operations  are  included  in  the  total  project 
cost . 

Commissioner  JicCrea  inquired  if  there  are  other  uses  for  FAU 
funds,  such  as  the  Limbarcadero  rail  line. 

nr.  Bei  stated  that  the  Embarcadero  rail  line  "way  d.o\m  the  road" 
is  not  yet  included  in  the  FAU  program.     He  said  it  is  listed 
as  a  project  eligible  for  Proposition  5  money. 
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ComraisGioner  licCrea  asked,  if  there  would  be  any  reason  to  defer 
the  Embarcaderc  development  if  the  money  were  available  nov7. 

Dr.  John  lio  Christensen  replied  that  funding  for  the  roadway 
(transit  exclusive  lanes     for  use  by  transit  vehicles)  has  not 
been  settled  yet» 

Cornmissioner  ncCrea  requested  a  listing  of  other  FAU  projects;, 
and  whether  this  is  the  highest  use  for  FAU  money. 

llr,  Bei  coiTimented  that  funding  for  the  project  from  Broadway 
to  Bay  Street  is  in  the  FAU  program. 

Commissioner  ilcCrea  said  he  would  like  to  see  the  FAU  prograrn 
"laid  out"  for  the  next  4  or  5  years. 

CoiTirnissioner  John  F.  Henning^  Jr.,  requested  that  this  be  dona 
in  the  form  of  a  calendar  item. 


Contract  Between  iluni  and  Canon  Kip 


President  Pilcher  comraented  that  a  copy  of  a  contract  between 

Iluni  and  Canon  Kip  was  forvzarded  to  the  Cornmissicn,-  but  that 

Kxhibit  A  v/as  missing.  She  asked  about  the  n-onber  of  passengers 
and  details  of  service. 


llr.  Green  replied  that  the  contract  was  forwarded  in  order  to 
inform  the  Commission  that  a  contract  has  been  put  together  by 
the  City  Attorney.     He  said  a  r;.;.eting  is  scheduled  in  his  office 
March  2,  1979,  at  which  time  a  plan  for  the  operation  of  the 
contract  will  be  developed^  and  he  will  come  back  to  the  Commission 
with  that  plan. 

President  Pilcher  stated  that  slie  has  heard  concerns  from,  the 
community^  and  substantiation  is  needed  from  Canon  ICip  in  terms 
of  its  responsibility. 

inTRODUCTI>qv>I  _0F  ITE'T  3U3I3ISS3  BY  C0rini3S I  OILERS 

}^ointm<^t'   .f    liclivird  3kl'r  -vj  J^ctin-  Genercil  'tnnager  of  Public 
T/tiliti,.s  t:iru  rl~y  31,  197  3,  r.nd  thereafter  as  Generrl  Manager  of 
Public  Utilities 

President  Pilcher  referred  to  the  announcement  by  the  Comiaission 
last  \7eek  of  its  unanimous  appointm.ent  of  Richard  Sklar  to 
replace  John  B.  - 'Tents  who  resigned  as  General  i anager  of  Public 
Utilities  on  February  IG,  1979.     President  Pilcher  read  the 
resolution  appointing  lir.  Sklar  and  congratulated  him. 

ilr,  Sklar  thanked  the  Conm.ission  for  its  confidence  in  him,  and 
expressed  his  commitnient  to  the  Comniission  to  deliver  the  best 
job  possible  to  the  people  of  San  Francisco.     He  said  he  looks 
forward  to  vvorking  cooperatively  with  tne  Commission  and  staff. 

Commissioner  H.  'Jelton  Flynn  asked  what  a  "Staff  Assistant  XIII" 
iS;  and  President  Pilcher  explained  that  it  is  a  v/ay  to  transfer 
funds  to  a  temporary  position  so  that    iir.  Sklar  will  not  be 
working  free . 

iir.  Sklar  explained     that  he  will  be  paid  less  than  as  General 
Manager  but  i  t  is  the  only  way  the  Controller  can  put  him  to 
work  now. 


Death  of  l\JO  Uater  Department  Errployees 

President  Pilcher  stated  tliat  tv^o  Mater  Departm.ent  em.ployees, 
Pactrick  J.  ilealy  and  Eduardo  ^,  Dura  i/ere  shot  and  ]:illed  on 
February  16,   and  the  Commission  is  greatly  concerned  about  their 
fa^^iilies.     Although  a  comi-^iunication  v/ill  be  sent  to  their  widov7S , 
President  Pilcher  said,  she  v^cinted  to  express  the  Commission " s 
s  y mp  a  t  hy  pub 1 i  c ly . 
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ris.  iJaoni  Gray  of  the  Black  Leadership  Forun  said  she  would  like 
to  applaud  iiayor  Feins tein  for  her  wisdom  in  reappointing 
Conuaissioner  II.  Uelton  Flynn.     She  said  the  :3lac5':  Leadership  Forui?. 
is  witnessing  an  erosion  of  the  gains  that  have  been  tpade,  and 
uill  be  V7atching  as  the  new  leadership  begins  to  see  liovr  Black 
and  other  minorities  vjill  fare.     As  a  business  wonan  she  stated 
she  has  not  had  many  opportunities  to  obtain  contracts  t/ith  the 
City. 

President  rilcher  conimented  that  the  Coinnission  shares  lis.  Gray's 
concern.     She  said  she  knows  !lr.  Sklar's  door  v/ill  be  open,  and 
that  the  Coniraission  discussed  the  subject  with  i:r.  Sklar  and  is 
satisfied  on  tuis  laatter. 

iis.  Idaree   Testbrook  of  the  Black  Leadership  Forun  also  congratu- 
lated ixciyor  Feinstein  for  her  reappointment  of  Conraissioner  Flynn, 
and  stated  that  the  Forura  does  feel  Corimissioner  Flynn  represents 
the  Black  corariunity.     Ghe  congratulated  i:r.  SJ.lar,  and  said  the 
JPorura  will  be  closely  nonitoring  his  programs. 

Ilr.  vJallace  E.  Stokes,  in.  President  of  the  DlacJ.  Leadership 
Forum,  stated  that  all  of  the  operating  departments  of  the  Public 
Utilities  Coroiiiission  have  exhibited  a  most  exemplary  record  of 
minority  business  participation  and  many  members  of  the  BlacI: 
coinraunity   have  worked  their  way  up  through  the  ranks.     He  said 
an  erosion  of  af  f  irr.iative  action  gains  made  during  the  50 's  and 
60 's  seems  to  be  sweeping  the  country.     The  Black  Leadership 
Forum,  he  said,  is  not  going  to  stand  by  and  allow  those  gains 
to  be  eroded.     He  noted  that  Proposition  13  will  have  its  toll. 
He  said  the  Forum  intends  to  work  with  Ilr.  Sklar  and  appreciates 
his  cooperation. 

President  Pilcher  thanl^ed  the  speakers. 

********** 

Resolution  IJo,  79-00C9--PUI3LIC  vfEARIITG-— Approving  revision  of 
schedules  of  rates  and  cliarges  to  be  charged  for  water  service 
in  San  Francisco  and  suburban  areas,    (Continued  from  meeting  of 
February  13,  197  9) . 

ilr.  J.B.  Kunssig,  President  of  the  P.esidential  hotel  Owners 
Association  oi^San  Francisco,  stated  his  organization's  support 
for  a  straight  14  percent  in  rates. 

Commissioner  Peter  f  -cCrea  noted  that  Jir.  Kunzig's  testimony 
at  the  last  hearing  was  that  he  did  not  feel  that  it  was  fair 
for  residential  hotel  owners  who  have  large  num.bers  of  elderly 
tenants  to  bear  a  large  increase  in  rates.     He  assumed  that  ^-^ 
Kunzig  is  aWare  that  the  "Commission  now  has  before  it  a  universal 
lifeline  rate  which  v/ould  pass  on  benefits  to  all  apartm.enx: 
house  dwellers  but  would  exclude  resiaenrial  hotels,  as  it  would 
be  impossible  to  measure  occupancy, 

nr.  Kunzig  stated  there  is  a  larger  number  of  poor  people  in 
residential  hotels  than  anyv/here  else  in  the  City,  and  the  PTC 
can  not  expect  small  hotel  owners  to  pay  a  great  deal  more. 

Mr.   -Jalter  o':  onnell  spoke  for  Mrs.  .Rene  Younger,  representing 
South  Park  residents-.     He  said  people  in  hotels  and  flats  will 
have  to  pay  more  to  cover  lifeline  rates,  and  there  xjould  be  a 
loss  to  taxpayers  on  tne  lifeline  rate.     He  objected  to  "ra- 
tioning penalties'  and  flovj  schedules  42  and  43. 
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i-r.  .Cellelivir  expiaiue-i  Uiat  v/ator  rationing  va^s  only  ^ii?3;pended. 

•IS.  Vinoca  Lopez  scate.^  gLc;  i;3  a  retired  person  ani  a  Iict^ag  OTmer. 
Gae  asked  tli^^t  lifeline  rac^i:3  L;3  GrjtabliBhad  on  a  ; 'Or^'ianent  baisis^, 
and  tiiat  cue  te-uiiit:  lifelina  rcite  be  increa:jed  to  U  units,  51i2 
said  na:;  a  tenant  ^jno  is  not  Iioi -a  all  tha  time,  and  3h3  lias 

net  v/aterud  lier    yard  ^-^^j^  ''^-'^^  past  ti-70  yaar:.  e:ccept  vrith  dish 
uatero     Lven  :30,   shQ  u^ed  0  unit3  laGt  ■lontiio 

I.Xo  Edvjard  J,  naurer.  roprc^^^nting  tlia  f^an  Francisco  Chapter  of 
the  Citi2;en^G  ?.ction  League^   -3 tatad  th:-.t  elierly  pao^lG  an.l  others 
have  nad  tneir  total  bill  increased  tre-jiendously  in  tae  la'.?t  5 
yc;ar3  c     'd^iore  have  baen  ^e^^er  n?srvica  charger:?,  plu?  increases  in 
rataso     Increasing  the  unit:^  for  lifeline  races  -^.roj.'  G  to  l>  would 
help^  lie  saii,  and  lifeline  rate3  should  bo  incorporated  in  Tater 
Departrient  tariffs  30  that  xrhen  ^Tater  rate  hearing^;  r^re  being 
held  the  iLipact  on  lifeline  rate-s  can  di3CU3^elo 

i.So  ::^atricia  hurray  of  145  danta  dlara  "'vonu-.i  ^laid  ^he  1^5  a 
private  residential  ouner.,  said  tnere  ha:::  boon  a  '^nocbing 

increase  in  iier  ij'ater  bills,     Lai:;t  nontn  3ne  receive!  a  bill  for 
$437  and  today  sua  received  a  bill  for  d^l3. 

Presideiit  Pilcher  referrea  ■  ds .  hurray  to    re  dellchera 

CoiJii-ii J jioner  bcCrc;a  3tate..i  tnat  br.  helleher''3  analysis  only 
confirr:;:^  nis  feeling  at  the  laGt  hearing  that  bene  fits  of  tne 
lifeline  rate  are  si^ail  and  there  is  soiae  question  a.si  to  v^'hetner 
tiiey  vjould        passed  on  to  tenants »     The  anount  of  increases 
necessary  to  offset  lifeliiie  rates  that  PAU.-jt  be  pa3S3.i  on  to 
comjaercial  and  industrial  uaeri:-  vould  .je  very  large.     he  stated 
he  does  not  tiiinl:  fchat  equity  >:'ould  be  served  by  adoi'^ting  life- 
line races  a 

CoiTimissioner    .cCrea  xiioved  adoption  of  a  flat  rate  increase  of 
14  percent.     doniaissioner  henning  seconded  the  notion,  -jhich  ^ras 
uxiaiiii'.ious ly  iDassei  by  the  Coivniission . 


;V *  *.':       :'r    -.V  tV 

hesolution   lo,   IZ-OOl-J-    PbJLIC    IZAbl  TC— .Approving  granting  an 
exception  to  tiie  existing  rates  and  fares  charge!  by  trie  ^an  bran- 
Cisco  i  unicip'al  r.ail-jay  to  alio  -  the  3oy  Scouts  of  "\:'.erica  to 
travel  free  of  cliarge  aboard  tb.a  buni  systeia  for  a  one-day  ' 
derjions cration  project  on  a  date  to  be  selected' . 

Presi-ienc  Pilcher  ashed  if  t.^ere  ^/ere  any  objections  to  selecting 
a  uate  in  t.ie  futart:^  and  Coiu'lssioner  i  ;cCrea  asi.ed  if  there  had 
been  any  adverse  cor.caunications . 

iXo  Green  stated  there  had  been  a  ietcer  to  the  editor  in  the 
Progress  nev/spapcr  in  opposition  to  granting  a  free  fare  to  the 
boy  dcouts  for  a  one--  day  de;aons tration  project. 

President  bilcxier  said  she  received  a  call  requesting  that  Girl- 
dcouts  bci  included. 

br.  Green  explained  tliat  a  si.  iilar  dei -onstration  project  "/as 
held  in  Chicago  to  aei>onstrate  that  public  transit  can  provide 
convenient  ana  effective  transportation.     lie  saiv;  /ip.bb'  and  ?JC 
'dransit  -jili  participate  in  this  derionstration  project,,  anI  it 
is  expected  tiiat  fror.i  2  00  to  3  00  boy  Scouts  vrill  participate. 
'^ha  trips  \7ill  be  tiiaed.     he  said  200  to  300  persons  riding  tv;ice 
a  day  for  one  aay  ioes  not  involve  a  large  aT~:ount  of  noney. 

President  Pilcher  as]:ed  for  public  coinnentS;.  and  tnere  ^rere  none. 


Resolution  i^Jo.  19-0011  —  Authorizing  Hetch  Hetchy  ^ater  &  Power  to 
issue  a  contract  order  to  PG&E,  in  the  amount  of  $36,033,  to 
install  new  City  furnished  cables  in  unused  space  in  its  duct  lines 
on  19th  Street,  subject  to  uriTA  approval. 

Commissioner  Flynn  requested  that  this  item  be  taken  out  of  the 
consent  calendar  for  a  separate  vote,  explaining  that  he  spoke 
to  the  City  Attorney  because  of  a  conflict  of  interest.     He  asked 
to  be  excused  from  voting  on  the  item. 

Commissioner  ricCrea  moved  that  Commissioner  Flynn  be  excused  from 
voting,  and  Commissioner  ilenning  seconded  the  motion,  which  was 
unanimously  passed. 

On  motion  of  Commissioner  I^cCrea,  seconded  by  Commissioner  Ilenning, 

Resolution  IIo.  79-0077  v/as  adopted, 

************* 

On  motion  of  Commissioner  IlcCrea,  seconded  by  Commissioner  Henning 
the  consent  calendar  was  unanimously  adopted. 

Resolution  no.  79-00C7 — Authorizing  the  General  Manager  and  Chief 
Engineer  of  the  San  Francisco  I^ater  Department  to  negotiate  and 
formulate  a  long  term  lease  of  certain  Crystal  Springs  watershed 
lands  with  Filoli  Center,  a  non-profit  corporation,  at  nominal 
rental  and  along  the  guidelines  set  forth  by  the  Public  Utilities 
Commission. 

Commissioner  ilcCrea  asked  Tr.  Kelleher  why  Filoli  has  taken  a 
'=180  degree  turn''  from  the  original  plan  of  a  land  trade. 

Mr.  lladley  Osborn,  Executive  Director,  Filoli,  stated  that  the 
trade  in  land  appeared  to  be  a  long  process. 

iir.  Kelleher  stated  that  Filoli  was  not  satisfied  v/ith  the 
Department's  appraisal  of  the  value  of  the  pieces  of  property. 
Uater  Department  staff  would  have  approved  the  first  plan,  but 
could  not  come  to  an  agreement  with  Filoli,  and  felt  that  a 
long  term  lease  would  have  the  same  result. 

Commissioner  licCrea  commented  that  he  did  not  see  anything  in 
the  agreement  to  prevent  public  access . 

nr.  Kelleher  explained  that  this  x/ill  be  in  the  lease,  and  that 

the  property  is  not  to  be  used  for  activity  of  the  Center. 

Short  of  that,  staff  would  have  insisted  upon  an  exchange  of  land. 

Commissioner  Pilcher  stated  that  a  letter  has  been  received  from 
Jean  Lane  of  the  Filoli  Board  of  Directors,  stating  they  will 
continue  to  maintain  an  effective,  safe  sanitary  system. 

Resolution  IIo.  7 9-0039— Declaring  surplus  that  certain  5.3  acres 
of  City-owned  land  being  a  portion  of  the  .  Millbrae  Reservoir 
lot.  Parcel  20  according  to  '^fater  Department  records,  and  reques- 
ting the  Director  of  Property  to  prepare  the  necessary  legisla- 
tion for  the  enactment  by  the  Board  of  Supervisors  to  consummate 
the  execution  of  a  sale. 

President  Pilcher  referred  to  a  letter  from  the  Ilillbrae  Council, 
and  asked  if  staff  is  negotiating  with  them. 

i;r.  Kelleher  replied  that  Millbrae     is  interested  in  developing 
a  senior  center,  and  would  have  to  obtain  the  land  at  market 
value.     One-half  of  it  vjould  go  out  to  open  bid,  and  "Tallace 
\7ortman.  Director  of  Property  would  handle  it. 

Commissioner  i'icCrea  asked  why  the  entire  property  would  not  go 
out  to  public  bid. 
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Mr.  Kelleher  replied  that  a  roadway  separates  the  property.  He 
said  lallbrae  could  get  a  market  value  for  the  portion  they 
require. 

President  Pilcher  asked  nr.  -Jortman  about  his  general  plan,  adding 
that  she  presuraes  he  is  going  to  obtain  the  highest  and  best  dollar 
amount . 

Ilr.  Uortman  stated  that  he  would  not  go  to  public  auction,  but 
would  make  a  staff  appraisal,  and  would  require  flillbrae  to 
make  an  independent  appraisal.     The  Peal  Estate  Department  would 
then  come  back  to  the  Commission  and  be  prepared  to  show  that  the 
agreed  upon  price  is  the  fair  market  value. 

Commissioner  iicCrea  asked  about  the  adjoining  property,  and  ?!r. 
IJortman  replied  that  it  is  surplus.  If  no  governmental  agency 
desires  to  buy  it,  it  must  go  out  to  public  bid. 

Comraissioner  IlcCrea  asked  if  the  property  should  not  be  put  out 
to  bid  first. 

nr.    Tortman  stated  that  if  time  permits  that  vjould  be  the  "proof 
of  the  pudding' . 

Mr.  Kelleher  stated  the  property  presently  is  zoned  R-1 .  Millbrae 
could  rezone  on  the  other  parcel,  and  it  would  be  more  valuable. 
There  is  very  little  use  of  the  other  property  for  single  family 
residences . 

Mr.  'Tortman  added  that  if  the  two  pieces  of  property  are  not 
comparable,  a  public  auction  would  not  be  a  good  guide. 

******** 

Resolution  ITo.  79-0090 — Declaring  surplus  that  certain  0.4  acres 
of  City-owned  land  being  a  portion  of  the  Peninsula  waterhsed  lands. 
Parcel  31,  according  to  "later  Department  records,  and  authorizing 
the  Director  of  Property  to  prepare  the  necessary  legislation  for 
the  enactment  by  the  Board  of  Supervisors  to  consummate  the  execu- 
tion of  sale. 

Commissioner  i  cCrea  asked  why  the  adjoining  property  ov/ner  wishes 
to  buy  this  property. 

Mr.  Kelleher  replied  that  he  owns  the  adjoining  lot  which  has  no 
access  to  Skyline  Joulevard.     The  parcel  the  City  owns  is  not 
developable.     The   later  Department  will  receive  $35,000  based  on 
the  value  of  his  property. 

******** 

Resolution  llo.  79-0092 — Commending  'Talter  3.  Barnes  for  his 
participation  in  the  San  Francisco  School  Volunteers'  community 
resource  program  for  school  students. 

Eugene  IJomack,  Director  of  Personnel  and  Training,  commended  Jluni 
operator,  Tjalter  B.  Barnes  for  his  work  in  the  School  Volunteers' 
program  since  1974.     He  said  the  objective  of  the  program  is  to 
effect  connunication  vrith  students  in  the  community. 

President  Pilcher  congratulated  Mr.  Barnes,  and  added  that  his 
record  is  delightful. 

i'jT,  Barnes  thanked  President  Pilcher. 

Mr.  Green  stated  that  Mr.  Barnes  has  been  almost  a  one-man  am- 
bassador of  good  will,  and  that  a  difference  is  noticed  in  the 
manner  and  deportment  of  young  people.     He  commended  and  congratu- 
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lated  Ilr.  Barnes. 


John  T.  Squire,  President,  T^TU  Local  250-?,  commented  that  Ilr, 
iiarnes  v/as  one  of  the  operators  who  sold  the  idea  of  this 
program  to  management  and  the  union.     He  stated  that  Jlr,  Barnes 
has  done  a  recruiting  job  among  his  peers  and  is  a  credit  to  the 
union,  the  Municipal  Railv/ay  and  the  City. 

********** 

Resolution  Ho.  7  9-0093 — Approving  an  agreement  with  Crown  Coach 
Corporation  of  Los  Angeles,  California,  to  provide  the  City 
with  an  IKSRUS  iVrticulated  Coach  for  a  period  of  not  less  than 
30-days  for  testing,  and  authorizing  the  General  I'lanager  of  the 
nunicipal  Railway  to  execute  said  agreement. 

Responding  to  a  question  from  Commissioner  ricCrea,  r^r.  Green 
stated  that  the  coach  will  be  used  in  revenue  service. 

President  Pilcher  added  that  the  Crown  Coach  Corporation  will 
cover  expenses . 

********** 

Resolution  Mo.  79-0094— Extending  the  term  of  the  Space  Use 
Agreement  with  the  Railway  and  Locomotive  Historical  Society  for 
a  2-year  period  ending  February  1,  1931;  and  authorizing  the 
General  ilanager  of  Public  Utilities  to  execute  said  Agreement. 

President  Pilcher  asked  if  this  Space  Use  Agreement  has  ever  been 
put  out  to  bid. 

James  Ho  Leonard,  Director  of  Public  Service,  explained  that  he 
and  Ilr.  Green  worked  on  this  matter  five  years  ago  and  the 
Commission  at  that  time  issued  a  call  for  bids  but  received  no 
responses,     ilather  than  lose  the  opportunity,  they  approached 
the  Pacific  Coast  Chapter  of  the  Railway  and  Locomotive  Histori- 
cal Society,  and  were  authorized  by  the  Commission  to  negotiate 
a  space  use  agreement  v/hich  has  gone  very  well  ever  since. 

riro  Green  added  that  a  remodeling  of  the  Cable  Car  Barn  will  be 
in  progress  during  much  of  the  time. 

********* 

ITEII  NO.   21 — Endorsing  the  General  Manager  of  Municipal  Railway's 
proposal  to  disallow  the  installation  of  exterior  advertising 
panels  on  the  new  Light  Rail  Vehicles. 

President  Pilcher  stated  that  after  readincr  the  material  from 
the  ilunicipal  Railway  and  from  the  advertising  firm  she  is  con- 
cerned about  adopting  a  policy  in  which  riuni  v/ill  be  losing 
$100,000  in  revenue  per  year. 

Paul  Jo  Phillips,  General  Manager,  Metro  Transit  Advertsing, 
stated  that  his  company  has  contracted  with  the  I -unicipal  Railway 
for  15  years,  and  has  enjoyed  an  excellent  relationship  with  the 
staff  of  Muni  and  the  PUC.     The  present  contract  runs  through 
June,  19G1,  and  it  v/as  the  firm's  understanding  that  advertising 
privileges  were  extended  to  all  vehicles  in  service  and  on  new 
vehicles  as  acquired.     He  stated  that  his  firm's  minimurft 
guarantee  to  Muni  is  $400,000  per  year,  which  they  have  always 
met  and  in  most  instances  exceeded.     Last  year  Muni  received  in 
excess  of  $500,000.     Mr.  Phillips  stated  that  the  new  LRVs, 
equipped  v/ith  4  queen  sized  posters  and  G  interior  cards,  would 
earn  Muni  $92,000  per  year,  and  would  offset  Muni's  loss  due  to 
the  retirement  of  the  PCC  cars.     Although  the  LRVs  will  be 
traveling  under  Miarket  Street,  the  advertising  will  continue  to 
be  visible  in  the  subway  stations  and  to  pedestrians  and  motorists 
above  ground.     The  newness  and  attractiveness  of  the  LRVs  has 
generated  interest  with  companies  such  as  Coca  Cola,  Mexican 
Airlines,  KFOG  radio,  etc.     He  commented  that  all  sources  of 
revenue  are  important  to  offset  the  cost  to  taxpayers  of  San 
Francisco. 


Plr.  Phillips  noted  that  a  20  percent  loss  of  revenue  to  his 
company  would  have  an  adverse  effect  on  its  operations,  and  it 
would  be  necessary  to  request  a  contract  adjustraent  in  guarantees 
to  l  lunio 

3y  means  of  charts  Ilr.  Phillips  showed  the  spaces  involved  for 
advertising  on  the  LRVs .     He  demonstrated  that  by  using  available 
exterior  and  interior  space  fiuni  would  be  able  to  have  a  potential 
annual  revenue  of  approximately  $116,000. 

President  Pilcher  commented  that  Ilr.  Phillips  stated  that  PVC 
application  does  not  damage  the  cars. 

.M.r.  Phillips  stated  that  by  using  a  steam  heating  arrangement  the 
adhesive  v/ill  be  released  without  damage  to  the  paint.  He 
said  his  firm  has  agreed  to  make  good  any  damage  to  paint  v/hich 
might  take  place.     PVC  is  used  in  a  number  of  other  cities,  he^ 
said,  and  a  survey  by  Ftuni  indicated  that  other  transit  companies 
have  had  no  problems  vjith  this  material. 

President  Pilcher  asked  nr.  Green  what  would  happen  if  the 
Commission  did  not  endorse  the  proposal — would  I'.etro  Transit 
begin  placing  ads? 

Fir.  Green  stated  that  a  policy  decision  is  needed.     He  said  he 
is  firmly  opposed  to  exterior  advertsing  on  the  LRVs,  and 
that  additional  revenues  will  be  derived  from  subway  advertising. 
He  commented  that  Tiuni  has  a  beautiful  car,  and  exterior  adver- 
tising would  not  be  in  good  taste. 

President  Pilcher  asked  for  public  comments.     She  stated  she  is 
concerned  that  there  has  not  been  any  public  input,  and  that  she 
vjould  not  like  to  be  responsible  for  throwing  $100,  000  away. 

Commissioner  llcCrea  noted  that  one  of  the  few  virtues  of  the 
LRVs  is  their  attractiveness,  which  would  be  obliterated  by 
exterior  advertising.     He  said  he  vjould  like  to  vote  against 
exterior  advertising  with  the  understanding  that  in  the  future 
the  contract  could  be  amended  if  it  appeared  in  the  public  interest 
to  do  so. 

President  Pilcher  stated  that  Metro  Transit  does  have  a  contract 
to  place  advertising  on  all  new  vehicles. 

nr.  iic'lorris  n.  Dovj,  Utilities  General  Counsel,  said  he  would 
like  an  opportunity  to  study  the  contract. 

On  motion  of  Commissioner  licCraa,  seconded  by  Commissioner 
Flynn,  the  Commission  voted  unanimously  to  put  this  item,  over 
for  one  month  and  to  calendar  it  as  a  public  hearing. 


THEREUPON  THE  riEETIIIG  ADJOURNED:     3  s  30  P.  11. 


ROriAIiJE  A.  SniTH 
SECRETARY 


79-66 


FOREST  HILL  STATION  February  7,  1979 

Cost-Benefit  Report  to  the  Commission 

To  properly  address  the  question  of  costs  related  to  the  benefits 
derived  from  the  bus-handling  facility  proposed  for  the  East-side  (Laguna 
Honda  Hospital)  of  Laguna  Honda  Blvd. ,  it  would  be  helpful  to  put  the  pro- 
posed Scheme  II  in  a  brief  perspective  of  its  evolution. 

Forest  Hill  station  is  a  transfer  hub  between  two  modes  of  transit, 
involving  three  rail  lines  and  five  bus  routes.     Improvements  to  the  station 
therefore,  entail  resolving  two  distinct  problems.     For  the  rail  mode,  it 
consists  of  accommodating  the  characteristics  and  capacities  of  the  new  LRVs 
at  the  subway  level,  including  the  transfer  of  patrons  between  the  platform 
and  the  street.    For  the  buses,  it  consists  of  not  only  accommodating  increased 
patronage,  but  also  a  large  variety  of  vehicular  and  pedestrian  movements.  In 
fact,  the  complexity  of  bus  operations  and  the  nature  of  the  site  has  rendered 
the  surface  level  the  dominant  element  in  the  design  program. 

Because  the  surface  level  functions  now  take  place  in  the  midst  of 
a  dense  traffic  corridor,  one  feature  common  to  the  recent  history  of  planning 
for  the  facility  is  the  isolation  of  transit  operations  from  the  auto.  Earlier 
recommendations  included  a  two-sided  lateral  separation,  and  a  complete  verti- 
cal separation  of  these  conflicting  activities.     In  keeping  with  this  pursuit, 
as  well  as  the  principal  of  cost  effectiveness,  the  current  design  evolved 
into  the  one-sided  lateral  separation  concept  represented  by  Scheme  II. 

It  is  important  to  note  that  a  great  deal  of  effort  went  into  using 
the  present  station  site  for  this  concept.     In  spite  of  twenty  or  more  dis- 
tinct layouts,  the  size  and  contour  of  the  property,  as  well  as  its  proximity 
to  the  Woodside- Dewey  intersection  and  its  limited  frontage  for  access,  pre- 


eluded  adequate  development  along  these  lines.     It  was  only  the  discovery  of 
the  Laguna  Honda  Hospital  site  that  enabled  the  design  to  progress  to  its 
present  state  of  meeting  program  goals. 

The  chief  merit  of  this  site  is  that  it  enabled  the  development  of 
a  surface  facility  which  affords  the  transit  rider  all  available  interchange 
options  from  a  single  landing,  and  provides  the  bus  with  ample  auto-free 
maneuvering,  layover,  and  queuing  space.    It  also  permitted  a  clear  and  con- 
gruent transition  to  the  sub-surface  station  levels,  including  a  common  ac- 
cess to  kiss-ride  and  local  pedestrian  patrons. 

To  return  to  the  question  of  cost-benefits,  the  following  is  a  list 
of  key  advantages  inherent  in  this  sector  of  Scheme  II.    Virtually  all  would 
be  eliminated  if  the  East-side  bus  facility  is  deleted. 

1.  Improvements  to  patron  access: 

a.  Bus  to  bus  transfer  is  permitted  without  need  to  cross 
Laguna  Honda  Blvd. 

b.  Northbound  bus  to  train  transfer  is  permitted  without 
need  to  cross  Laguna  Honda  Blvd. 

c.  Pedestrian  travel  from  (to)  Laguna  Honda  Hospital  and  neighbor- 
hood to  (from)  train  or  soutbound  buses  is  permitted  without 
need  to  cross  Laguna  Honda  Blvd. 

d.  Weather  shelter  is  afforded  to  all  awaiting  patrons. 

2.  Improvements  to  kiss -rider  access: 

a.  Southbound  driver  is  enabled  to  avoid  circuitous  Dewey  Blvd. 
reverse-direction  route  by  use  of  bus-loop. 

b.  Northbound  driver  is  enabled  to  avoid  similar  U-turn  at 
Laguna  Honda  Blvd.  by  use  of  bus-loop. 
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c.  North  and  Southbound  driver  is  allowed  to  await  "pick-up" 
by  use  of  designated  short-term  parking  space  in  bus-loop. 

d.  Awaiting  driver  is  allowed  to  anticipate  all  train  arrivals 
by  lighted  sign  visible  from  bus-loop  parking  area. 

3.  Improvements  to  bus  traffic: 

a.  North  and  Southbound  through  service  is  afforded  space 
for  four  simultaneous  loadings. 

b.  Northbound  terminating  service  is  afforded  U- turns  in  iso- 
lation of  auto  traffic  by  use  of  bus-loop. 

c.  Laguna  Honda  Shuttle  is  afforded  direct  station  access,  with- 
out entering  Laguna  Honda  Blvd. 

d.  General  bus  operation  flexibility,  including  layovers  and 
long-term  queuing  for  special  events  (Hall  of  Flowers,  Kezar 
Stadium,  etc.),  is  afforded  by  extended  bus-loop  areas. 

4.  Improvements  to  auto  traffic: 

a.  Laguna  Honda  Hospital  traffic  is  accommodated  by  relocation 
of  present  access  from  Dewey/Woods ide  intersection  to  North 
end  of  bus-loop. 

b.  Plaza  Street  traffic  is  accommodated  by  alignment  of  signal- 
controlled  North  End  bus- loop  access  therev\rith. 

c.  Laguna  Honda  Blvd.  through  traffic  is  accommodated  by  reducing 
impact  of  all  transit  functions  listed  above. 
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The  estimated  cost  of  this  sector  and  all  its  attendant  features  is 
$2, #86, 090.  A  breakdown  of  the  major  items,  along  with  those  of  the  overall 
project,  has  been  attached. 

In  light  of  the  foregoing  background  summary,  the  above  listed  bene- 
fits constitute  the  core  of  the  goals  to  be  achieved.    In  spite  of  this,  they 
represent  only  one-sixth  the  cost  of  the  entire  project.    Also,  they  have 
been  accomplished  in  complete  compatibility  with  neighborhood,  historical  and 
other  environmental  considerations. 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  79  -006?  -MR 


2-27-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Non-Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Katherina  Butler 


78  S  0195-5 
$5,600.00 


6-2  10-20-78 


S  3,^.00 


King  Yuke  Ho 


77  C  0310-1 
$50,000.00 


9-6+  V-17-78 


3,^+00.00 


Litigated  Settlements 


Margaret  Hyan 


76  B  5215-1 
$100,000.00 


5-6+  1-4-77 


4,000.00 


Judgments 
None 


$10,800.00 


Total  Settlements: 


(3) 


Index     350017       Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  February  27th,  1979. 


Romaine  A.  Smith,  Secretary 


2-27-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  resignation  of  John  B.  Wentz,  General  Manager 
of  Public  Utilities  has  been  accepted,  effective  May  31,  197  9;  and 

WHEREAS,  Mr.  Wentz  will  use  his  accumulated  vacation  and 
overtime  beginning  February  20,  197  9  through  May  31,  197  9,  inclu- 
sive; and 

WHEREAS,  Loss  of  the  position  of  General  Manager  of  Public 
Utilities  over  such  a  prolonged  period  of  time  would  seriously 
impact  the  operations  of  the  Public  Utilities  Commission,  its 
departments  and  bureaus;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
appoints  Richard  Sklar  as  Staff  Assistant  XIII  to  serve  as  Acting 
General  Manager  of  Public  Utilities  for  the  period  from  March  1, 
197  9  to  May  31,  1979,  and  fully  thereafter  at  Step  5  of  the  General 
Manager  of  Public  Utilities'  salary  standardization  schedule;  and 
be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller 
to  approve  the  transfer  of  funds  in  the  amount  of  $11,735.00  from 
appropriation  40-01-00-08-051  -  363010-0010-  Permanent  Salaries 
to  appropriation  40-01-00-08-051  -  363010-0200  -  Temporary  Salaries; 
and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Civil 
Service  Commission  to  take  all  required  steps  to  facilitate  the 
above  assignment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  FEB       /  1979 


Secretary  and  Assistant 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO.. 
RESOLUTION  No. 


'  SAN  r^RANCISCO 


WHEREAS,  This  Commission  on  January  23,  1979,  by  Resolution  No. 
79-0038,  designated  Tuesday,  February  13,  1979,  at  5:30  p.m.,  as  the 
date  and  time  for  a  public  hearing  to  be  conducted  in  the  Lurie  Room, 
Main  Library,  San  Francisco,  by  the  Public  Utilities  Commission  to 
consider  a  proposal  for  rate  increase  for  water  service  and  water 
supplied  by  the  San  Francisco  Water  Department;  and 

WHEREAS,  This  Commission  recognizes  the  urgent  need  for  additional 
revenues  to  fund  the  1979-80  budget  of  the  San  Francisco  Water  Depart- 
ment to  cover  increased  operational  costs;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  opportunity 
and  have  expressed  their  views  on  the  recommended  Schedule  of  Rates : 
therefore,  be  it 

RESOLVED,  That  pursuant  to  a  published  notice  of  intention  of 
the  Public  Utilities  Commission  to  adopt  a  revised  Schedule  of  Rates 
to  be  charged  by  the  San  Francisco  Water  Department  for  water  service 
in  San  Francisco  and  suburban  areas,  and  a  public  hearing  held  on 
February  13,  1979,  a  copy  of  said  revised  Schedule  of  Rates  and  Charges 
being  on  file  in  the  office  of  the  Secretary  of  this  Commission  and 
being  made  part  of  this  resolution  by  reference,  this  Commission 
hereby  adopts  a  revised  Schedule  of  Rates  to  be  charged  by  the  San 
Francisco  Water  Department  for  water  service  in  San  Francisco  and 
suburban  areas  which  revised  Schedule  of  Rates  and  Charges  shall  in- 
clude an  increase  of  14  percent  on  rates  and  charges  which  shall  be 
uniform  to  the  nearest  five  cents  on  service  charges  and  to  the  near- 
est one  cent  on  water  rates  for  all  water  delivered  within  the  limits 
of  the  City  and  County  of  San  Francisco  and  that  for  all  water  delivered 
outside  the  limits  of  the  City  and  County  of  San  Francisco  that  the 
14  percent  increase  in  rates  and  charges  be  uniform  to  the  nearest 
five  cents  on  service  charges  and  to  the  nearest  mill  on  water  rates; 
and  be  it  further 

RESOLVED,  That  said  revised  Schedule  of  Rates  and  Charges  shall 
become  effective  with  meter  readings  made  on  or  after  July  1,  1979;  and 
be  it  further 

RESOLVED,  That  the  foregoing  rate  schedules  are  for  the  purpose 
of  meeting  operating  expenses,  including  employee  wage  rates  and 
fringe  benefits,  purchasing  or  leasing  of  supplies,  equipment  or 
materials,  meeting  financial  reserve  needs  and  requirements,  obtain- 
ing funds  for  capital  projects  necessary  to  maintain  service  within 
existing  service  areas,  and  for  other  budgetary  requirements  of  the 
San  Francisco  Water  Department;  and  be  it  further 

RESOLVED,  That  in  accordance  with  File  8832,  Ordinance  7284,  this 
Commission  approves  and  hereby  submits  to  the  Board  of  Supervisors  a 
report  of  the  anticipated  effect  of  the  foregoing  revision  of  the 
Schedule  of  Rates  to  be  charged  by  the  San  Francisco  Water  Department 
for  water  service  in  San  Francisco  and  suburban  areas  upon  the  budget 
of  the  San  Francisco  Water  Department  for  the  current  and  ensuing 
fiscal  year,  together  with  all  the  data  supporting  such  conclusions 
and  a  statement  of  the  cinticipated  tax  subsidy,  if  any,  for  such  years. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

 FEB  27  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  Approximately  200-300  Explorer  Scouts  of  the  Boy 
Scouts  of  America  will  be  participating  in  a  transit  rally  in  the 
East  Bay  and  City  and  County  of  San  Francisco;  and 

WHEREAS,  The  Explorers  will  be  using  the  San  Francisco 
Municipal  Railway  to  travel  to  approximately  twelve  locations  in 
the  area,  within  a  given  time  schedule,  and  report  back  to  their 
locations  to  complete  check-in  and  task  sheets,  to  show  the 
convenience,  benefit  and  inexpensive  method  of  public  transit; 
and 

WHEREAS,  The  participants  of  this  program  will  be  identifia- 
ble by  their  special,  three-system  transit  pass;  now,  therefore, 
be  it 

RESOLVED,  That  pursuant  to  notice  of  Intention  to  grant  an 
exception  to  the  existing  rates  and  fares  charged  by  the  Municipal 
Railway  by  Section  3.598  of  the  Charter  of  the  City  and  County 
of  San  Francisco,  and  after  public  hearing  being  held  in  accor- 
dance with  the  aftersaid  Notice,  the  following  exception  to  the 
existing  schedule  of  rates,  fares  and  charges  to  be  charged  by 
said  Municipal  Railway  be  and  the  same  is  hereby  adopted: 


Transit  Service  Project  Fare  Exception: 

For  a  one  day  transit  demonstration  project,  on  a 
date  to  be  selected  between  the  hours  of  8:30  a.m. 
and  3:00  p.m.,  Explorer  Scouts  may  ride  any 
Municipal  Railway  vehicle  in  revenue  service  with- 
out payment  of  a  fare.     Eligibility  for  this 
exception  shall  be  evidenced  by  individual  possession 
of  a  special  transit  pass; 


and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Board  of 
Supervisors,  in  accordance  with  Charter  Section  3.598  to 
approve  the  fare  exception;  and,  be  it  further 

RESOLVED,  That  this  exception  shall  become  effective 
upon  the  order  of  the  General  Manager  of  Public  Utilities  subject 
to  approval  by  the  Board  of  Supervisors. 


hereby  certify  that  the  foregoing  resolution  was  adobted  by  the  Public  Utilities  Commissii 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.-C 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  28  mercury  vapor  streetlights  on  Filbert  Street,  Underground 
District  No.  269,  and  Cow  Hollow  area.  Underground  District  No.  276,  as 
depicted  in  their  Drawings  No.  43,203  and  43,204;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  Cow  Hollow  area  and  Filbert 
Street  with  the  provision  that  construction  methods,  component  selection 
and  other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat 
and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
St  its  meeting  of.  

FEB  2Y  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,  /  .  ?  '  '^-^  ^  «  ^  ■' 


WHEREAS,  The  San  Francisco  Redevelopment  Agency,  in  accordance 
with  the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  two  mercury  vapor  streetlights  in  "K"  Court  and  "L"  Court  off 
Whitney  Young  Circle  near  Newcomb  Avenue  in  conjunction  with  site 
improvement  as  depicted  in  their  Drawing  No.  1843-240,  Sheet  7,  of 
Project  C-5-4;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  San 
Francisco  Redevelopment  Agency's  proposal  for  relighting  "K"  Court  and 
"L"  Court  with  the  provision  that  construction  methods,  component 
selection  and  other  details  meet  with  the  approval  of  the  Bureau  of 
Light,  Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resolution  ivas  adobud  by  the  Public  Utilities  Commission 
St  its  meeting  of.  


Secretar\ 


c 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.    fH     00/ 3 


WHEREAS,  The  San  Francisco  Redevelopment  Agency,  in  accordance 
with  the  Administrative  Code,  has  submitted  to  this  Commission  plans 
for  installing  three  mercury  vapor  streetlights  on  Newhall  Street  from 
Jennings  Street  west  to  its  terminus  as  depicted  in  their  Drawing  No. 
2299-0211-20,  Sheet  4;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  San  Francisco 
Redevelopment  Agency's  proposal  for  relighting  Newhall  Street  from 
Jennings  Street  west  to  its  terminus  with  the  provision  that  construction 
methods,  component  selection  and  other  details  meet  with  the  approval 
of  the  Bureau  of  Light,  Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 


dt  its  meeting  of. 


FEB 


idopted  h\ 


Secre 


anap^er 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nft'V5^—  0 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  586,  installation 
of  underground  power  cables,  removal  of  overhead  power  cables,  and 
related  work  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate 
of  Determination  of  Exemption  from  Environmental  Review  EE77.176 
covering  this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  for  Hetch  Hetchy  Contract  No,  586,  Bryant 
Substation  Area,  Underground  Power  Facilities  and  Related  Work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
its  meeting  of  FEB  1979         ^  ^  ^ 


Secretary  and  Assistant  Generai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the  plans  and 


specifications  as  prepared  and  recommended  by  staff,  and  hereby 


authorizes  bid  call  as  follows: 


Hetch  Hetchy  Contract  No.  604 
Paint  Steel  Towers 
Moccasin -Newark  Transmission  Line 


and,  be  it  further 


RESOLVED,  That  in  accordance  with  the  provisions  of 


Chapter  31,  Section  31.22  (a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  Classes  1(b) 
and  1(d),  as  set  forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  583,  an  underground 
duct  system  is  to  be  constructed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  February  15,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  583,  Mission  Street,  Army  Street  to  Geneva  Avenue,  Underground 
Duct  System,  in  the  amount  of  $549,767  to  Abbett  Electric  Corporation, 
1850  Bryant  Street,  San  Francisco,  California  94110,  as  the  lowest  regular 
and  responsible  bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   FEB  '  -  ^  1973 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  '/5^"*-ilOV? 


WHEREAS,  The  existing  distribution  system  which  provides 
electric  power  to  vehicles  of  the  Municipal  Railway  is  being  improved 
and  expanded  under  the  Power  Improvement  Program;  and 

WHEREAS,  Existing  City-owned  underground  cables  in  Pacific 
Gas  and  Electric  Company  duct  lines  on  19th  Street,  which  serve  trolley 
coach  lines  in  the  area  east  of  Pacific  Gas  and  Electric  Station  "E", 
must  be  replaced  in  accordance  with  the  requirements  of  said  Power 
Improvement  Program;  and 

WHEREAS,  The  Pacific  Gas  and  Electric  Company  has  agreed  to 
rearrange  its  own  facilities  and  to  install  new  City  furnished  cables 
in  unused  space  in  its  duct  lines  for  the  sum  of  $36,833;  now,  therefore, 
be  it 

RESOLVED,  That  Hetch  Hetchy  Water  and  Power  is  hereby  authorized 
to  issue  a  Contract  Order  to  the  Pacific  Gas  and  Electric  Company,  in  the 
amount  of  $36,833,  to  perform  said  work,  subject  to  UMTA  approval. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ppB  27  1979  


SecTi 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._i2iziHjj£2-l 


RESOLVED,   That  i-hi^  n 
awards  to  the  lowes?  reguLr  T^^^""""  ^"^''^ 
bidder,  the  following  |?ntrac?f  ^^=P°"«ible 

in  Hyde  Street  Sen  pfo?.''^''^  Installation 
Greenwich  Street  -  to  w    j    L^^^""^  ^"^ 
the  net  amount  of  $204  7onnn  in 
bids  for  the  above  descrfhJ  '  °ther 
rejected.  described  work  are  hereby 


i  hereby  cnify  ^,  rt.  /„.g„„,  „„,^ 


at  Its  me«mg  of.  F  E  b  -  '  I. 


Secretary  and  Assistant  Central 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.  .r^'-flQ^Q 


WHEREAS,  The  Transit  Improvement  Program,  under  Contract 
No.  MR--668  plans  to  install  Transit  Stop  Signs  at  Muni  boarding 
locations;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California  En- 
vironmental Quality  Act   (CEQA)   and  the  State  Guidelines  as  a  Class 
I   (c)   project;  and 

WHEREAS,  Plans  and  specifications  for  Contract  No.  MR-668 
have  been  prepared  and  are  herewith  submitted  to  this  Commission 
for  approval;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans 
and  specifications;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Tran- 
sit Improvement  Program  to  advertise  for  bids  to  be  received  for 
Contract  No.  MR-668;   and  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  concur- 
rence of  the  Federal  Highway  Administration  of  the  U.S.  Department 
of  Transportation. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  FE  '  1^79 


Secretary  and  Assistant  GeneroTmcmager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO   u. ' 


RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
note  that  the  project  which  is  the  subject  of  this  Resolution  has  been 
determined  to  be  exempt  from  the  California  Environmental  Quality  Act 
and  the  State  Guidelines  by  the  Department  of  City  Planning  as  a  Class 
1  (b)  project;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to  Abbett  Elec- 
tric Corporation,  1850  Bryant  Street,  San  Francisco,  California  94110, 
as  the  lowest,  regular  and  responsible  bidder,  Minicipal  Railway  Con- 
tract No,  MR-662,  Lighting  System  for  Twin  Peaks  Tunnel  in  the  total 
amount  of  $328,786.00;  and,  that  all  other  bids  for  the  above -de scribed 
work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    FEBL7  1979 


Secretar\  and  Assistant  General  tAanaoer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>     f  « T""^  :  k. 


WHEREAS,  New  streetcar  tracks  will  be  constructed  to  extend 
the  M  Line  on  San  Jose  Avenue  under  Contract  No.  MR-657,  M-Line  Exten- 
sion, San  Jose  Avenue  at  Interstate  280  Overpass,  Track  Construction 
and  Power  Facilities;  and 

WHEREAS,  Certain  necessary  specifications  were  inadvertently 
omitted  from  the  contract;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  iVfodification 
No.  1  at  no  change  in  contract  price  to  add  the  omitted  specifications. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   FEB  ^  7  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $58,995.55,  made  by  the 
Municipal  Railway,  month  of  January,  1979, 
per  Revolving  Fund  Voucher  Payment  Nos.:  Y, 
Z,  A,  B,  C,  and  Request  for  Warrant  Nos.: 
204,  208,  211,  221,  226,  233. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b^  the  Public  Utilities  Commission 
at  its  meeting  oj   *  *-  ^    "  ^»  ^  /t 

Secretary  arxci  Assistant  General  manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FBANCISCO 
BESOUUTION  NO.  J  ^^"V  -  '-"^ 


RESOLVED,  That  this  Coiiunission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  compromise  settlements, 
month  of  January,  1979,  total  amount  billed:$7,360.96,  total 
compromise  settlements:  $5,101.74;  and  approves  collections, 
month  of  January,  1979,  amount  of  $12,308.48.  for  payment  of 
damage  claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors,  per  lists  of  February  6,  1979. 


__„„lutum  WCL,  ^optcd_b^  the  Public  U.il«j«  Commiwwn 

at  its  meeting  of 


I  hereby  certijy  that  the  foregoing  resolutu>n  was  fopt^  oy 

f'^j^  X/fATiatrcr 


Secretary  and  Assistant  General  Matuigcr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    ^  -  7   '  Mf\ 


RESOLVED,  that  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of  Municipal 
Railway's  request  for  Supplemental  Appropriation  in  compliance  with 
Salary  Standardization  Ordinance,  Amendment  #48  §  49  which  reflects 
the  reclassification  of  two  (2)  new  positions  previously  approved  in 
the  Municipal  Railway  budget  for  the  Fiscal  Year  1978  -  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  vAanag 


c 


V 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    *  *i""OOs>^ 


RESOLVED,  That  a  public  hearing  be  conducted  at  the 
Public  Utilities  Commission  meeting  room,  282  City  Hall, 
San    Francisco,  California,  commencing  at  2:00  p.m.  on 
Tuesday,  March  27,  1979,  to  consider  the  adoption  of  rate 
schedules  to  be  charged  by  the  Public  Utilities  Commission 
for  furnishing  Hetch  Hetchy  power  to  private  consumers  and 
municipal  departments  of  the  City  and  County  of  San  Francisco 


I  hereby  certif^f  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  Its  meeting  of.  \  ,  vy  -i.  t^-I         //  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  M/^       ':^-'ih '^H(-i 


for 


WHEREAS,  The  owners  of  Lot  4,  Assessor's  Block  678,  the 
property  contiguous  and  to  the  north  of  the  Hetch  Hetchy  Fillmore 
Substation,  have  requested  the  City  grant  them  an  emergency  egress  easement 
over  the  City-owned  17.5  foot  access  strip  to  the  Substation;  and 

WHEREAS,  The  Director  of  Property  has  made  an  appraisal  of  the 
value  of  said  easement  and  has  prepared  a  proposed  ordinance,  a  copy  of 
which  is  attached,  authorizing  the  sale  of  said  easement;  and 

WHEREAS,  The  said  adjoining  owners  have  offered  to  buy  said 
easement  for  $1,500,00,  which  strai  represents  100  percent  of  the  appraised 
value  of  said  easement  right,  and  have  deposited  earnest  money  with  the 
City  in  connection  with  said  offer;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  sale  of  said  easement 
and  authorizes  the  General  Manager  of  Public  Utilities  to  execute  said 
ordinance  on  behalf  of  the  Commission;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Director  of  Property 
to  submit  the  necessary  legislation  to  the  Board  of  Supervisors  for  the 
sale  of  aaid  easement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

CCD /? '7  1079 

dtitsmeetineof.  i  U  L>  i-.  t    u^i  ■•y 

 ^  _^ 

nt  G 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. '"7 Q""^  -'S'^ 


RESOLVED,  That  this  Cominission  hereby  authorizes 
the  General  Manager  and  Chief  Engineer  of  San  Francisco 
Water  Department  to  negotiate  and  formulate  a  long  term 
lease  for  Filoli  Center,  a  non-profit  corporation,  at 
nominal  rental  and  along  the  guidelines  set  forth  by 
Commission,  copies  of  which  are  on  file  with  Commission's 
Secretary . 


I  hereby  certify  thax  the  foregoing  resolutioii  was  adopted  by  the  Executive  Committee 


ax  its  meeting  of.. 


/ 

A  L 


Secretary  arid  Awwtant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  a' '  H 


WHEREAS^  The  City  and  County  of  San  Francisco  owns  certain 
real  property  being  utilized  as  a  pipeline  right  of  way  under  the 
jurisdiction  of  the  San  Francisco  Water  Department  in  Mountain 
View;  and 

WHEREAS^   "J.  Cyril  Johnson  Investment  Corporation^  controls 
certain  real  property  abutting  said  right  of  way;  and 

WHEREAS,  The  above  mentioned  company  desires  to  lease  a  portion 
of  said  right  of  way  from  City  for  purposes  of  parking  and  landscaping; 
now,   therefore,  be  it 

RESOLVED^  That  this  Commission  hereby  approves  the  terms  and 
conditions  and  authorizes   the  execution  of  a  1.045  acre,  more  or 
less,   lease  to  J.  Cyril  Johnson  Investment  Corporation  for  purposes 
of  parking  and  landscaping    (copies  of  which  lease  are  on  file  with. 
Commission's  Administrative  Secretary),   of  certain  property  under 
the  jurisdiction  of  the  San  Francisco  Water  Department  located  in 
Santa  Clara  County    (S.FoW.Do  Drawing  No.  B-3963)   and  known  as 
Parcel  No.   219  for  a  term  of  ten   (10)   years,  commencing  April  1,  1979 
and  terminating  March  31^   1989,   at  an  annual  rental  of  $8,076.00,  and 
further  subject  to  a  rental  adjustment  at  the  end  of  each  three  year 
term  in  direct  proportion  to  the  percentage  change  of  the  Consumer 
Price  Index,    (to  a  maximum  rate  of  ten   (10)  percent  per  year  compounded) 
plus  payment  of  taxes  and  assessments  thereon. 


I  hereby  certify  that  the  foregoing  resolution  was  aSo^ted  by  the  Exetutive  CornAittee 
at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.. 


WHEREAS,  that  certain  5.3  acres  of  City  owned 
land  being  a  portion  of  the  Millbrae  Reservoir  lot, 
Parcel  28  according  to  San  Francisco  Water  Department 
records  and  as  shown  on  Drawing  B-4046  is  recommended 
by  the  Water  Department  to  be  declared  surplus  and 
offered  for  sale,  and 

WHEREAS,  the  proposed  sale  of  land  shall  be 
subject  to  a  consideration  to  be  determined  by  the 
Director  of  Property,  now  therefore  be  it 

RESOLVED,  that  this  Commission  hereby  approves 
the  subject  property  to  be  declared  surplus  land  by 
the  San  Francisco  Water  Department  and  requests  the 
Director  of  Property  to  prepare  the  necessary  legis- 
lation for  the  enactment  by  the  Board  of  Supervisors 
to  consummate  the  execution  of  a  sale. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

r  ,        7  1079 

at  its  meeting  of.  ^  i  U       -  ^"^^ 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
fESOLUTION  No.. 


Rl 


WHEREAS,  That  certain  0.4  acres  of  City  owned 
land  being  a  portion  of  the  Peninsula  Watershed  lands, 
Parcel  31,  according  to  San  Francisco  Water  Department 
records,  and  as  shown  on  attached  Drawing  RE-64-78, 
Exhibit  "A"  is  recommended  to  be  declared  surplus  and 
offered  for  sale  by  the  City,  and 

WHEREAS,  The  proposed  sale  has  been  approved 
by  all  public  agencies  involved  in  the  Scenic  and  Re- 
creational Easement  agreement  which  includes  the  area 
of  the  subject  0.4  acre  parcel,  and 

WHEREAS,  The  subject  land  to  be  sold  has  been 
appraised  by  the  Real  Estate  Department  at  a  market 
value  of  $85,000  and  will  be  subject  to  certain  reser- 
vations to  be  determined  by  the  Director  of  Property 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approve 
the  subject  property  to  be  declared  surplus  to  Water 
Department  needs  and  authorizes  the  Director  of  Pro- 
perty to  prepare  the  necessary  legislation  for  the 
enactment  by  the  Board  of  Supervisors  to  consummate 
the  execution  of  sale. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  F  E  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._ 


WHEREAS,   One  Chief  Stationary  Engineer,   San  Francisco 
Water  Department,   namely  Patrick  J.   Healy,   expired  on 
February  16,    1979  with  unused  sick  leave  credits  of  one- 
hundred  and  thirty    (130)   days  for  which  his  estate   is  entitled 
to  compensation;   and  5" 

WHEREAS,   Normally  the  replacement  of  an  employee  receiving 
compensation  in  lieu  of  unused  sick  leave  credits  cannot  be 
made  until  such  payment  has  been  recovered  from  appropriations 
made   for  personal   services,   except  where  departmental  requirements 
are  such  that  said  position  must  be   filled  immediately;  and 

WHEREAS,   The  Chief  Stationary  Engineer  supervises  seven 
other  employees  in  providing  water  for  fire  and  domestic  uses 
in  the  City;  and 

WHEREAS,   This  is  a  twenty-four  hour  a  day,   seven  day  a 
week  operation  and  the  Chief  Stationary  Engineer  or  his  assistant 
must  be  available  at  all  times  in  case  of  emergency  outages;  and 

WHEREAS,   The  vacancy  of  the  Chief  Stationary  Engineer  over 
such  a  prolonged  period  will  create  a  serious  loss  of  efficiency 
in  the  City's  water  distribution  system;   now,   therefore,  be  it 

RESOLVED,   That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  that  this  position  be 
filled  immediately  per  the  Annual  Appropriation  Ordinance, 
Section  10,   Subsection  7. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   

FEBL?  1973 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Municipal  Railway  operator  Walter  B.  Barnes 
has  performed  a  valuable  service  to  the  children  of  San 
Francisco,  the  San  Francisco  Unified  School  District,  and 
our  transit  system  through  his  participation  in  the  San 
Francisco  School  Volunteers '  resource  progrcun  for  students 
during  the  last  five  years;  and 

WHEREAS,  Because  of  his  affection  and  concern  for 
children  Mr.  Barnes  has  motivated  many  youngsters  who  have 
needed  the  type  of  adult  understanding  he  is  qualified  to 
provide;  and 

WHEREAS ,  Teachers ,  representatives  of  San  Francisco 
School  Volunteers,  and  School  District  officials  have  praised 
the  effectiveness  of  the  Municipal  Railway's  participation  in 
the  volunteer  program;  and 

WHEREAS,  Secondary  benefits  of  the  program  have 
accrued  to  the  Municipal  Railway  in  the  form  of  student  good- 
will and  student  respect  for  drivers;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
extends  its  sincere  commendation  and  deepest  appreciation  to 
Walter  B.  Barnes  for  his  devotion  to  the  problems  of  children 
and  for  his  dedication  to  the  community  service  aspect  of  his 
employment . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

FEB  2?  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO- 


WHEREAS,  Crown  Coach  Corporation  of  Los  Angeles,  California,  has 
offered  to  provide  the  City  with  an  Icarus  286  Articulated  Bus  for  a 
period  of  not  less  than  thirty  (30)  days  for  testing;  and 

WHEREAS,  This  testing  will  allow  the  Municipal  Railway  to  evaluate 
certain  features  of  transit  coaches  in  San  Francisco  to  assist  in 
determining  procurement  requirements  for  new  transit  buses;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  proposed  agreement 
and  authorizes  the  General  Manager  of  the  Municipal  Railway  to  execute 
said  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    FEB  ^7  1979 


Secret 


Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  '      '  jj'-'k 


T-^HEREAS,  This  Commission  awarded  that  Space  Use  Agreement 
and  authorized  issuance  by  the  General  Manager  of  the  Public 
Utilities  Commission  a  Space  Use  Permit  to  the  Pacific  Coast 
Chapter  of  the  Railway  and  Locomotive  Historical  Society  to 
occupy  the  premises  at  the  Cable  Car  Barn  Visitors  Gallery  for 
the  purpose  of  operating  a  museum  and  concession  related  to  the 
history  of  transit  in  San  Francisco  for  a  five  (5)  year  period 
commencing  February  1,  19  74  and  ending  February  1,  19  79;  and 

WHEREAS,  Said  contract  provides  for  an  extension  of  another 
two  (2)  years  ending  February  1,  1981  with  the  consent  of  both 
parties;  and 

WHEREAS,  An  amendment  was  approved  by  the  Commission  for  the 
permittee  to  pay  a  minimum  rental  of  Twenty  Four  Hundred  Dollars 
($2400)   or  a  sum  equal  to  five  (5)   percent  of  yearly  gross 
receipts  whichever  is     the  greater,  plus  ten  (10)  percent  of 
receipts  derived  from  vending  machines  operated  on  the  premises; 
and 

WHEREAS,  The  Railway  and  Locomotive  Historical  Society  has 
communicated  their  desire  to  extend  the  Agreement;  and 

WHEREAS,  Extensive  rehabilitation  of  the  Cable  Car  Barn  is 
scheduled  to  commence  on  October  1,  1979.  whereby  the  operations 
of  all  museum  and  other  secondary  functions  in  the  facility  will 
be  precluded  for  a  period  of  approximately  two  (2)  years,  and 

WHEREAS ,  Section  3  of  the  Agreement  provides  that  the 
Commission  may  revoke  this  permit  at  any  time  on  sixty  (60)  days' 
written  notice  to  permittee,  such  right  of  revocation  being  at 
the  sole  discretion  of  the  Commission;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  extends  the  term  of 
the  Space  Use  Agreement  with  the  Railway  and  Locomotive  Society 
for  the  two  (2)  year  period  and  that  the  General  Manager  of  the 
Public  Utilities  Commission  is  hereby  authorized  for  and  on  behalf 
of  the  Commission  to  execute  said  Agreement. 


I  hereby  certify  that  the  foregoing  rewlution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    1£  B  r  'i  19  79 


Secretaryi 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO-.-f  ll""  {} 


"RESOLVED,  That  this  Commission  approves  the  settlement 
of  that  certain  case  entitled  "CITY  AND  COUNTY  OF  SAN  FRANCISCO  v. 
GOODYEAR  TIRE  AND  RUBBER  CO.,  et  al,"  Civil  Action  No.  20687  -  4  (W.D.  MO), 
in  accordance  with  the  terms  and  conditions  outlined  in  the  letter  from 
the  Utilities  General  Counsel  dated  February  7,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

rrn  07  107Q 

at  its  meeting  of.  I"  C.  D       6    iO  ^   


Secretary  and  Assistant  General  manage 


THOMAS  A.  TOOMEY.  JR. 

CHIEF  DEPUTY  CITY  ATTORNEY 
EDW.  C.  A.  JOHNSON 

EXECUTIVE  ASSISTANT 

CITY  ATTORNEY 

MCMORRIS  M.  DOW 

UTILITIES  GENERAL  COUNSEL 
DONALD  J.  GARIBALDI 

AIRPORT  GENERAL  COUNSEL 
JOHN  J.TAHENY.JR. 

CHIEF  TRIAL  DEPUTY 
ROBERT  A.  KENEALEY 

ASSISTANT  CHIEF  DEPUTY 

CITY  ATTORNEY 


DEPUTY  CITY  ATTORNEYS 

EDMUND  A.  BACIGALUPI 
RAYMOND  E.AGOSTI 
MICHAEL  C.  KILLELEA 
LEONARD  L.  SNAIDER 
JAMES  B.  BRASIL 
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KENNETH  J.  HARRINGTON 
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PHILIP  J.  MOSCONE 
MARIE  BURKE  LIA 
DANIEL  E.  COLLINS 
JAMES  H.  WOODS 
JUDITH  L.TEICHMAN 
PHILIP  S.  WARD 

B.  TIMOTHY  MURPHY 
JOHN  A. ETCHEVERS 
DIANNE  K.  BARRY 
DAN  MAGUIRE 
STEVEN  A. DIAZ 
WILLIAM  P.  LYNCH.  JR. 
KEVIN  M.O'DONNELL 
JAMES  L.  LAZARUS 
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MICHAEL  C.  COHEN 
DIANE  L.  HERMANN 
KATHLEEN  A.  FOLEY 
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RICK  MURPHY 
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ROBERT  R.  LAUGHEAD 

CHIEF  VALUATION  AND 
RATE  ENGINEER 


PAUL  B. HOLM 

ADMINISTRATIVE  ASSISTANT 


GEORGE  AGNOST 
CITY  ATTORNEY 

206  CITY  HAUL 
SAN  FRANCISCO. CALIFORNIA  94102 
<415)558.3315 


February  7,   197  9 


Mr.  John  Wentz 

General  Manager  of  Public  Utilities 
Room  287,   City  Hall 
San  Francisco,  CA  94102 

Subject:     City  and  County  of  San  Francisco  v. 

Goodyear  Tire  ad  Rubber  Company,   et  al. 
(Antitrust) 

Dear  Mr.  Wentz: 

Enclosed  please  find  12  copies  of  a  proposed 
resolution  of  the  Public  Utilities  Commission 
authorizing  settlement  of  the  subject  case. 

I  have  attached  to  this  letter  a  memorandum 
from  Deputy  City  Attorney  Leonard  Snaider  to 
George  Agnost  and  myself  discussing  the  pros  and  cons 
of  the  case  and  recommending  settlement.     Mr.  Agnost 
and  I  join  in  Mr.  Snaider 's  recommendation. 

You  are  so  advised. 

Very  truly  yours , 

GEORGE  AGNOST 
City  Attorney 

McMORRIS  M.  DOW 
Utilities  General  Counsel 


 ^ 

Approved  and  Recommended : 


"   Curtis  Green 
General  Manager,  Municipal  Railway 


MMD  :mg 
Enclosures 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


GEORGE  AGNOST 

OTY  ATTOfiNEY 
Ciry  HALL 

MEMORANDUM 

February  6,  1979 


TO:  GEORGE  AGNOST 

MCMORRIS  M.  DOW 

FROM:  LEONARD  L.  SNAIDER 

SUBJECT:     Proposed  Settlement  -  General  Tire  Case 


Description  of  Case 

This  is  an  action  brought  by  the  City  against  our  tire 
supplier.  General  Tire,  and  the  other  major  tire  suppliers, 
under  the  federal  antitrust  laws,  alleging  conspiracy  and 
restraint  of  trade,  and  anti-competitive  practices.  Similar 
suits  have  been  brought  by  other  cities.     The  actions  arise 
out  of  the  uniform  practice  of  all  major  tire  companies  to 
provide  tires  to  bus  lines  only  on  a  rental  basis,  and  with 
similar  provisions  that  inhibit  any  real  competition  among 
the  companies.     Since  San  Francisco  filed  in  1972,  the  San 
Francisco  case  and  the  other  cases  have  been  consolidated  for 
discovery  in  Kansas  City.     Significant  discovery  still 
remains,  including  depositions  of  San  Francisco's  personnel, 
additional  depositions  to  be  taken  of  tire  companies' 
witnesses,  and  a  requirement  for  additional  responses  to 
interrogatories  by  San  Francisco.     Many  cities,  such  as  San 
Diego,  have  dropped  out  of  the  litigation,  settling  for 
minimal  amounts.     The  Attorney  General's  Office  and  the 
federal  government  have  refused  to  join  in  this  suit  with  the 
various  plaintiffs.     There  are  now  approximately  a  dozen 
major  plaintiffs  represented  by  four  private  law  firms.  San 
Francisco  is  represented  by  the  City  Attorney's  office. 
During  the  discovery  stage,  work  has  been  divided  among  the 
five  law  firms  involved.     San  Francisco  has  had  the 
responsibility  for  work  related  to  General  Tire.     The  other 
four  law  firms  are  handling  the  other  four  defendants.  San 
Francisco  has  retained  an  outside  law  firm  to  aid  in  liaison 
counsel  work.     The  case  is  still  a  matter  of  years  away  from 
a  litigated  solution. 


I 
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GEORGE  AGNOST  2  January  25  1979 

McMORRIS  M.  DOW 


The  uniform  nature  of  the  contracts  themselves,  and  the 
fact  that  there  has  been  so  little  change  in  suppliers 
provide  a  basis  to  allege  antitrust  violations.     We  also  have 
some  internal  memos  written  by  General  Tire  regarding  the  San 
Francisco  account  that  provides  strength  to  our  theories.  We 
have  retained  an  economist  who  will  support  our  case.     We  may 
be  able  to  establish  liability.     The  case  is  not  open  and 
shut  by  any  means. 

We  have  a  significant  problem  in  assessing  liability. 
The  transit  districts  have  retained  an  economist  who  came  up 
with  various  theories  of  liability.     Our  initial  assessment 
led  us  to  hope  that  at  a  maximum  we  might  prove  an  eight 
percent  overcharge,  which  could  equate  to  approximately 
$200,000  in  trebled  liability.     Further  review  of  the  figures 
as  applied  to  San  Francisco  shows  virtually  no  overcharge, 
although  some  of  the  other  plaintiffs'   figures  work  out 
considerably  higher  than  our  original  eight  percent 
projection. 

We  may  be  able  to  arrive  at  a  theory  which  will  produce 
and  get  liability,  but  at  best  our  case  on  damages  will  be 
tenuous  and  difficult  to  prove.     There  is  a  strong 
possibility  that  we  might  receive  nothing.     In  any  case,  down 
the  road  there  will  be  expensive  litigation,  numerous 
depositions  and,  as  I  have  previously  discussed  with  you,  a 
need  to  retain  our  liaison  counsel  as  trial  counsel,  since  he 
has  had  experience  with  the  case  as  a  whole  where  we  have 
only  been  involved  in  portions  of  the  case.     A  long  and 
expensive  road  is  ahead  of  us  if  we  pursue  this  litigation. 

Proposed  Settlement.     We  originally  had  an  offer  from 
General  to  join  a  settlement  with  the  negotiation  of  a  new 
contract.     General  proposed  to  reduce  our  1978  contract  rate 
by  approximately  $75,000  a  year  and  put  this  in  effect 
retroactively  for  eight  months.     This  would  have  given  us 
$50,000  as  a  settlement  plus  an  additional  $15,000  which  they 
would  have  provided  for  expenses.     General  subsequently 
reduced  this  offer  on  the  grounds  that  they  had  miscalculated 
their  contract  price.     We  turned  down  this  settlement, 
particularly  because  Joe  Gavin  did  not  want  to  connect  the 
letting  of  a  new  contract  with  a  settlement. 

The  tire  contract  went  to  bid.     General  was  the  only 
bidder.     The  proposed  rate  was  approximately  $35,000  below 


GEORGE  AGNOST 
McMORRIS  M.  DOW 


3 


January  25  1979 


their  prior  1978  rate.     General  is  now  offering  us  a 
settlement  retroactive  to  March  1978,  based  on  the  rate  of 
their  new  contract  offer.     This  would  give  us  approximately 
$26,000,  credited  over  the  life  of  the  new  contract.  In 
addition,  they  are  offering  us  $25,000  as  an  allowance  for 
expenses  including  legal  fees. 

If  this  litigation  is  settled  the  City  will  have 
liability  for  legal  fees  incurred  by  our  special  counsel, 
Shughart,  Thomson  &  Kilroy.     This  firm  is  representing  San 
Francisco  as  special  counsel  under  a  contract  approved  by  the 
PUC.     In  addition,  under  court  order  they  performed 
significant  duties  as  liaison  counsel.     Special  counsel's 
fees  will  amount  to  approximately  $4,000.     Liaison  counsel 
fees  based  on  a  formula  would  have  amounted  "to  an  additional 
$20,000.     The  Shughart  firm  has  agreed  to  accept  $12,500  for 
liaison  counsel  fees  in  light  of  the  settlement  reached  with 
General  Tire.     I  believe  this  is  a  fair  amount.     The  total 
liability  to  the  Shughart  firm  will  be  approximately 
$16,000.     This  was  taken  into  account  in  the  settlement. 

Although  the  dollar  amounts  are  relatively  small, 
approximately  $51,000,  we  believe  that  the  case  has  little 
value  and  will  take  up  much  time  and  much  expense.  General's 
offer  is  far  superior  to  the  offers  accepted  by  other 
plaintiffs. 

Recommendation .     In  light  of  the  expenses  involved  in 
pursuing  this  action  and  the  slight  likelihood  of  achieving  a 
significant  award,  I  feel  General's  offer  should  be  accepted 
and  we  should  finalize  our  liaison  counsel  agreement. 

This  proposal  has  the  approval  of  George  Agnost,  George 
Krueger  and  George  Duarte.. 


LLS 


LLS: j j 


PUBLIC  UTILITIES  COMMISSION 

(>     CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.utJijtld^ 


WHEREAS,  Charter  Sections  6.200  and  6.203  provide  for  Supplemental 
Budgets  to  be  filed  prior  to  consideration  of  the  succeeding  fiscal  year  needs 
by  the  Mayor  and  the  Board  of  Supervisors  where  additional  requirements  have 
been  determined  based  on  latest  information;  and 

WHEREAS,  Supplemental  Budgets  for  Fiscal  Year  1979-1980  are  required 
to  be  filed  prior  to  March  15,  1979;  and 

WHEREAS,  Budget  elements  of  the  Commission  have  reviewed  their  needs 
for  the  coming  fiscal  year  in  light  of  current  information;  and 

WHEREAS,  Some  requirements  have  been  determined  in  addition  to  those 
previously  filed  under  Resolution  78-0511  for  Fiscal  Year  1979-1980;  now,  there- 
fore be  it 

RESOLVED,  That  after  review  of  these  requests  the  Commission  approves 
the  contents  of  the  attached  Supplemental  Budgets  for  inclusion  in  the  1979- 
1980  Public  Utilities  Budget. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 
at  its  meeting  of.  h  tl  :^ 


Secretary  and  Assistant  General  Manager 

,.1  f:, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Mo    /jj— OOQ^ 


WHEREAS,  The  Municipal  Railway  Operating  Budget  for  1978-79 
was  adopted  to  provide  funding  for  Municipal  Railway  Operating  purposes; 
and 

WHEREAS,  Materials  and  Supplies  appropriations  contained 
therein  have  proven  insufficient,  unless  augmented,  to  continue  operations 
at  acceptable  levels  through  the  fiscal  year  end;  and 

WHEREAS,  Certain  amounts  appropriated  appear  to   be  more  than 
adequate  to  meet  current  year  needs;  and 

WHEREAS,  Charter  provision  and  City  fiscal  policy  allow  intra- 
department  transfers  of  funds  to  meet  operating  needs;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway  Supple- 
mental Appropriation  Request  in  the  amount  of  $479,839  from  appropria- 
tion for: 

7.735.110.00!      Permanent  Salaries  -  Craft  $479,839 
to  appropriations: 

7.735.300.000     Materials  &  Supplies  $479,839 


SAN  FPANCISCO  WATER  DEPARTMENT 
PUBLIC  UTILITIES  COMMISSION 


REVENUE  REQUIREMENT 

AND 

RATE       INCREASE  ANALYSIS 
FEBRUARY     2,  1979 


EUGENE  J.  KELLEHER 
ACTING  GENERAL  MANAGER  AND  CHIEF  ENGINEER 


SAN  FRANCISCO,   CALIFORNIA  94102 


4  25  MASON  STREET  - 
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REVENUE  REQUIREMENT  AND 
RATE  INCREASE  ANALYSIS 
SAN  FRANCISCO  WATER  DEPARTMENT 

FOREWORD 

On  December  12,  1978  the  San  Francisco  Public  Utilities 
Commission  approved  a  $42,329,799  budget  for  the  Water  Department  for 
Fiscal  Year  1979-80  which  based  on  information  assembled  in  October  of 
1978  would  have  required  an  18%  rate  increase  to  provide  the  necessary 
funding.     At  the  time  of  budget  submission,  the  Commission  was  advised 
that  the  Department  would  have  more  accurate  information  on  actual 
1977-78  expenditures  and  on  estimated  water  sales  revenue  for  1978-79 
by  the  end  of  the  calendar  year.     The  Revenue  Requirement  and  Rate 
Increase  Analysis  prepared  by  the  Department  has  been  updated  with  more 
current  information  and  is  requesting  the  Commission  to  approve  a  rate 
increase  based  on  the  new  information  that  will  be  formally  submitted  to 
the  Commission  for  approval  in  supplemental  budget  form  on  February  27, 
1979.     If  approved,  the  originally  approved  budget  of  $42,329,799  will 
be  reduced  by  $74  4,696.     This  decrease  when  combined  with  other  modifi- 
cations to  unappropriated  revenue  will  allow  the  rate  increase  require- 
ment of  18%  to  be  reduced  to  14%. 

The  proposed  14%  water  rate  increase  will  fund  the  $3,909,083 
increase  in  the  1979-80  budget  and  provide  sufficient  funds  in  the 
unappropriated  balance  of  funds  for  salary  increases  anticipated  in 
1979-80.     A  14%  rate  increase  would  increase  all  rates  and  charges 
outside  San  Francisco  by  14%  and  increase  the  single  block  rate  in 
San  Francisco  from  37  cents  to  42  cents  per  unit   (1  unit  equals  100  cubic 


A 


feet  or  748  gallons)  of  water  delivered. 

The  Department  has  investigated  the  feasibility  of  establishing 
various  forms  of  "lifeline**  rates  for  residential  users  in  San  Francisco. 
It  is  the  Department's  recommendation  that  a  ** lifeline **  rate  of  25  cents 
for  the  first  six  units  of  water  used  bimonthly  be  granted  to  all 
individually  metered  single  family  residential  users  in  San  Francisco. 
Establishment  of  the  **lifeline''  rate  would  increase  the  cost  of  all  other 
water  delivered  in  San  Francisco  from  42  cents  to  44  cents.  Proposals 
for  both  a  flat  rate  increase  on  the  existing  single  rate  structure  and 
a  new  ** lifeline"  rate  structure  are  being  presented  to  the  Commission  for 
their  consideration.     A  comparison  of  the  effect  that  these  two  rate 
adjustments  would  have  on  the  various  water  users  in  San  Francisco  is 
shown  in  Exhibit  J,  page  38  of  the  Revenue  Requirement  emd  Rate  Increase 
Analysis. 
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REVENUE  REQUIREMENT  AND  RATE  INCREASE  ANALYSIS 
SAN  FRANCISCO  WATER  SUPPLY  SYSTEM 

The  San  Francisco  Water  Department  must  increase  its  rates 
and  charges  by  14%  based  on  meter  readings  on  or  after  July  1,  1979 
to  ensure  the  availability  of  sufficient  funds  to  finance  its  operations 
during  Fiscal  Year  1979-80.     The  recommended  rate  increase  is  not 
intended  to  do  more  than  fund  the  Water  Department  adequately  for  the 
ensuing  fiscal  year. 

It  is  proposed  that  the  increase  in  rates  and  charges  be 
uniform  to  the  nearest  five  cents  on  service  charges  and  to  the  nearest 
one  cent  on  water  rates  for  all  water  delivered  within  the  limits  of  the 
City  and  County  of  San  Francisco.     For  all  water  delivered  outside  the 
limits  of  the  City  and  County  of  San  Francisco,  it  is  proposed  that  the 
increase  in  rates  and  charges  be  uniform  to  the  nearest  five  cents  on 
service  charges  and  to  the  nearest  mill  on  water  rates.     It  is  also 
proposed  that  a  "lifeline"  rate  of  25  cents  be  established  for  the  first 
six  units   (1  unit  equals  100  cubic  feet  or  748  gallons)  of  water 
delivered  to  all  individually  metered  single  family  residential  users 
in  San  Francisco. 

Present  Federal  Court  preliminary  injunctions  placed  upon  the 
City  and  County  of  San  Francisco  (as  summarized  in  Exhibit  A,  pages  9  - 
11) ,  will  not  permit  a  differential  percentage  increase  within  and  out- 
side San  Francisco.  The  possibility  is  extremely  remote  that  any  court 
decision  which  would  permit  this  will  be  reached  prior  to  the  time  this 
increase  must  become  effective. 
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At  the  time  of  the  original  budget  submission,  the  Controller 
had  not  determined  the  amount  of  unappropriated  revenue  available  to 
the  Department  as  of  June  30,  1978.     As  a  result,  estimates  used  at  that 
time  were  of  a  very  tentative  nature.     It  was  stated  in  the  budget 
submission  that  the  actual  rate  increase  required  could  be  more  accurately 
determined  at  the  end  of  the  calendar  year. 

The  Controller  has  yet  to  determine  the  amount  of  unappropriated 
revenue  as  of  June  30,  1978,  however,  attached  as  Exhibit  B,  page  12  is  a 
summary  of  estimated  revenues  and  expenditures  for  Fiscal  Year  1978-79 
based  on  the  latest  information.     Water  sales  revenue  is  predicted  to  be 
98%  of  the  amount  budgeted  and  Exhibit  B,  page  13,  depicts  current 
estimates  of  miscellaneous  revenue  to  be  received  by  the  Department  during 
the  current  fiscal  year.    Also  presented  on  pages  14  and  15    of  Exhibit  B 
is  a  list  of  supplemental  appropriations  which  have  been  approved  or  will 
be  required  by  the  Department  during  this  fiscal  year  and  the  estimated 
expenditure  closeouts  for  this  current  fiscal  year. 

Attached  as  Exhibit  C,  page  16     is  a  summary  of  revenue  and 
expenditures  for  Fiscal  Year  1979-80  based  upon  the  original  budget  as 
approved  by  the  Public  Utilities  Commission  and  includes  modifications 
which  will  be  presented  to  the  Commission  for  approval  on  February  27,  1979. 
Water  Sales,  as  shown  in  the  Exhibit,  are  based  on  the  following 
assumptions:     (1)     1-1/2%  increase  in  sales  due  to  growth  of  the  system; 
(2)     14%  rate  increase  in  all  charges  to  be  effective  with  meter  readings 
on  and  after  July  1,  1979.     On  page  17     of  Exhibit  C  are  revised  estimates 
of  miscellaneous  income  the  Department  can  expect  to  receive  during  the 
the  1979-80  Fiscal  Year.     The  balance  of  unappropriated  revenue  as  of 
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July  1,   1979,   $1,722,907,  would  maintain  the  balance  at  a  minimum 
acceptable  level. 

Attached  as  Exhibit  D,  pages  18  -  20  is  a  comparison  of 
1979-80  budgeted  expenditures  as  approved  by  the  Public  Utilities 
Commission  and  budgeted  expenditures  as  they  would  appear  if  the 
Commission  approves  the  supplemental  budget  which  will  be  requested  by 
the  Department  and  related  expenditures.     The  major  item  to  be  requested 
in  the  supplemental  budget  is  a  reduction  of  salaries,  wages  and  related 
mandatory  fringe  benefits  of  5.75%  to  reflect  estimated  salary  savings. 
Salary  savings  at  this  level  have  been  initiated  by  the  Mayor's  Office 
in  the  past  three  budgets  and  the  Department  feels  that  it  could  continue 
to  operate  at  an  effective  level  if  these  funds  were  to  be  deleted  from 
the  1979-80  budget  request. 

The  revised  1979-80  budget  request  is  designed  to  enable  the 
Department  to  provide  its  customers  a  continuing  supply  of  good  quality 
water  and  maintain  reasonable  customer  service  while  halting  the  further 
deterioration  of  the  entire  water  supply  system  by  timely  attention  to 
the  most  serious  areas  of  deficiency.     The  total  1979-80  proposed  budget 
expenditures  are  increased  by  about  10%  over  the  previous  year. 

The  component  increases  in  the  total  budget  are: 

Maintenance  and  Operations  -  Net  Decrease  $  (531,858) 

(without  salary  increases) 

Equipment  196,770 

Facilities  Maintenance  1,081,000 

Capital  Projects  247,000 

Bond  Interest  and  Redemption  566,171 

Purchase  of  Water  from  Hetch  Hetchy  2,350,000 
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It  is  estimated  that  salary  adjustments  and  related  fringe 
benefits  will  reduce  the  contemplated  unappropriated  revenue  figure  of 
$2,172,000  to  approximately  $1,722,000,  which  is  deemed  sufficient  to 
meet  presently  unforeseeable  requirements  during  the  Fiscal  Year  1979-80. 

The  operations  and  maintenance  portions  of  the  budget  is 
decreased  $531,858  as  follows: 

1.  Decreased  mandatory  fringe  benefits  of  $194,616  due  to  a 
change  in  accounting  procedures  established  by  the  Controller  wherein 
fringe  benefits  related  to  capital  expenditures  are  charged  directly  to 
the  capital  appropriation. 

2.  Fixed  charges   (taxes,  insurance,  etc.)  reduced  by  $850,239. 

3.  Materials  and  Supplies  request  increased  $212,285. 

4.  Other  current  services  increased  $168,260. 

5.  The  remaining  increases  and  decreases  in  the  operations 
budget  are  spread  over  several  items,  including  salaries  and  wages  to 
reflect  salary  increments  received  during  the  year,  overtime-crafts, 
contractual  services,  etc.  which  are  all  explained  during  the  budget 
process . 

A  14%  increase  in  revenue  will  not  overcome  the  insufficiencies 
in  revenue.  Exhibit  E,  pages  21  and  22,  which  from  1971-72  have  resulted 
in  delays  in  a  six-year  capital  improvement  program  which  was  to  have  been 
completed  by  June  30,  1977.     The  program  was  detailed  in  the  "July,  1972 
Water  Revenue  Study"  prepared  by  Brown  and  Caldwell,  Consulting  Engineers, 
who  were  engaged  in  1971  to  perform  a  revenue  requirement  study  covering 
Fiscal  Years  1971-72  through  1976-77.     The  charts  in  Exhibit  E  show  that 
the  capital  improvement  program  was  underfunded  by  $18,000,000  for  the 


six-year  period  and  assuming  a  reasonable  level  for  continuation  of  the 
Capital  Improvement  Program  in  accordance  with  the  Consultant's  findings 
through  1979-80,  the  program  will  be  underfunded  by  $24,000,000  for  the 
nine-year  period.     The  level  of  expenditure  proposed  for  the  Capital 
Improvement  Program  in  1979-80  will  not  compensate  for  the  past  under- 
funding  of  the  program  but  it  will  establish  the  program  at  a  level  close 
to  that  previously  recommended  by  the  Consultant. 

An  explanation  of  the  proposed  increase  in  expenditures  for 
Bond  Interest  and  Redemption,  Facilities  Maintenance,  Capital  Projects 
and  Equipment  Replacement  follows: 

1972  MUNICIPAL  WATER  SUPPLY  BOND  FUND   (EXHIBIT  F,   PAGES  23  -  24) 

Exhibit  F,  page  23    is  the  original  listing  of  the  12  projects 
included  in  the  1972  Bond  Issue,  the  estimated  costs,  and  the  fiscal  year 
in  which  it  was  anticipated  that  funds  would  be  needed.     On  page  24  is 
a  revised  list,   indicating  the  present  timing,  cost  and  priority.  This 
schedule  must  be  maintained  to  avoid  operating  difficulties  and  allow  that 
the  projects  can  be  completed  with  the  funds  available  in  the  bond  fund. 
Any  further  delay  in  completing  these  projects  will  result  in  substantially 
increased  costs  due  to  the  recent  escalation  in  construction  costs. 

An  increase  of  $566,171  in  Bond  Interest  and  Redemption  is 
proposed  in  the  1979-80  budget  to  allow  for  the  sale  of  $8,000,000  in 
bonds  during  1979-80.     The  sale  of  these  bonds  will  provide  for  the 
construction  of  the  following  needed  projects: 

1.  University  Mound  Feeder  Mains  $1,000,000 

2.  Sunset  Feeder  Mains  $  180,000 

3.  Complete  Central  Control  System  $  700,000 
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4.  Construct  Crystal  Springs  Pipeline 

No.   3  $3,350,000 

5.  Complete  funding  of  the  construction 

of  the  San  Andreas  Pipeline  No.  3  $8,500,000 

FACILITIES  MAINTENANCE  PROGRAM    (EXHIBIT  G,   PAGES  25  -  29) 

Lack  of  funds  has  forced  the  Department  to  replace  its  1200  miles 
of  underground  mains  at  a  totally  unrealistic  rate  of  only  about  two  miles 
per  year.     Serious  deferred  maintenance  can  only  become  larger  unless  the 
continuing  deterioration  of  the  distribution  system  is  halted  and  the 
trend  reversed.     During  a  review  by  the  Water  Department  in  1976,  it  was 
determined  that  the  rehabilitation  of  the  older  large  transmission  mains 
must  be  accelerated  to  increase  the  carrying  capacity  of  such  mains  to 
meet  new  and  existing  demands  and  avoid  liability  and  daunage  due  to  water 
main  leakage. 

The  study  conducted  by  the  Department  recognized  that  an 
orderly  main  replacement  program  was  urgently  needed.     It  was  determined 
that  customer  supply  inadequacies  existed  in  various  areas  as  well  as  an 
inability  to  deliver  sufficient  fire  fighting  supplies  to  combat  a  fire 
of  major  proportions.     As  a  result,  the  Department  initiated  a  fifty-year 
water  main  replacement  program  in  its  1977-78  budget  which  also  included 
the  installation  of  feeder  mains  where  appropriate  to  avoid  excessive 
small  main  replacement.     With  the  advent  of  the  drought  in  1977,  it 
became  necessary  to  increase  the  water  rates  because  of  the  loss  of 
revenue  experienced  by  reduced  water  sales  and  as  a  result  the  main 
replacement  program  was  deferred  to  avoid  increasing  the  rates  even 
further.     The  program  was  also  deferred  in  1978-79  for  the  saune  reason. 
The  proposed  1979-80  budget  reinstitutes  the  program  which  results  in  an 
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increase  in  the  total  Facilities  Maintenance  Program  of  $1,081,000  over 
that  approved  in  the  1978-79  budget.     An  outline  of  the  fifty-year 
progrcun  is  presented  in  Exhibit  G,  pages  26  -  28.      Page  29  of  this 
Exhibit  show  the  estimated  construction  costs  to  perform  various 
facilities  maintenance  projects  in  the  event  that  they  are  delayed  for 
future  construction. 

CAPITAL  PROJECTS    (EXHIBIT  H,   PAGES   30  -  31) 

Exhibit  H  portrays  the  revenue-funded  Capital  Improvement 
Program  showing  a  total  increase  of  $247,000  in  1979-80  over  that  budgeted 
in  1978-79.     This  increase  is  required  to  fund  feeder  main  installations 
associated  with  the  fifty-year  main  replacement  program  outlined  in  Exhibit 
G.     An  increase  of  $2,350,000  is  required  in  transfers  to  the  Hetch  Hetchy 
Project  to  rehabilitate  the  Hetch  Hetchy  Pipeline  No.  3  crossing  the  San 
Joaquin  Valley,     The  pipeline  requires  prompt  remedial  work  to  halt  internal 
deterioration  and  restore  carrying  capacity.     This  required  increase  in 
expenditure  for  1979-80  represents  the  need  for  approximately  7%  of  the 
proposed  14%  water  rate  increase.     Page  31    of  this  exhibit  show  the 
estimated  construction  costs  to  perform  various  capital  projects  in  the 
event  they  are  delayed  for  future  construction. 
EQUIPMENT    (EXHIBIT  I,   PAGES   32  -  34) 

For  the  past  several  years  underfunding  for  replacement  equipment 
(whether  vehicular  or  office)   has  caused  difficulties  in  the  operations  of 
the  Department.     To  function  properly,  the  Department  requires  presently 
248  vehicles,  including  189  trucks  of  all  sizes;   20  tractors,  backhoes  and 
other  "off  road"  equipment;  126  portable  pumps,  air  compressors,  night 
lighting  plants,  etc.;   185  typewriters,  calculators  and  other  office 
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machines;  as  well  as  a  wide  variety  of  large  power-operated  tools   (164) , 
laboratory  equipment  and  the  like  that  are  all  included  with  vehicles 
in  the  broad  category  "Equipment."    At  least  $396,000  is  required  in 
1979-80  to  avoid  breakdowns  in  service.     Many  items  are  obsolete  and  parts 
are  unavailable. 

Exhibit  I  indicates  the  expected  age  and  where  appropriate  the 
mileage  of  all  vehicles,   "off  road"  equipment  and  compressors  as  of 
July  1,  1979. 

EFFECT  OF  WATER  RATE  INCREASE  ON  VARIOUS  CUSTOMERS 

Exhibit  J,  page  38,       shows  a  comparison  of  the  effect  of  both 
a  14%  increase  in  the  present  single  block  rate  of  42  cents  per  unit  and 
the  establishment  of  a  six-unit  "lifeline"  rate  of  25  cents  per  unit  on 
various  types  of  water  users  in  San  Francisco.     An  analysis  of  the  "life- 
line" water  rate  is  included  in  Exhibit  J,  on  pages  35  -  37. 
ENVIRONMENTAL  QUALITY  ACT  STATEMENT 

The  proposed  rate  increase  for  all  customers  supplied  by  the 
San  Francisco  Water  Department  system  is  for  the  purpose  of  meeting 
operating  expenses,  including  employee  wage  rates  and  fringe  benefits, 
purchasing  or  leasing  of  supplies,  equipment  or  materials,  meeting 
financial  reserve  needs  and  requirements,  obtaining  funds  for  capital 
projects  necessary  to  maintain  service  within  the  existing  service  areas, 
and  for  other  budgeting  requirements  of  the  San  Francisco  Water  Department. 
ATTACHMENTS 

1.  Rate  Schedule  for  Water  Service,  14%  overall  rate  increase. 

2.  Rate  Schedule  for  Water  Service,  14%  overall  rate  increase 
with  "lifeline"  rate. 
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Exhibit  A 

SUMMARY  OF  LEGAL  ACTIONS 
CONCERNING  WATER  RATE  INCREASES  1974-1979 

In  July  1972,  Brown  and  Caldwell,  Consulting  Engineers, 
completed  a  report  which  determined  that  a  composite  rate 
increase  of  17.4%,  effective  January  1,  1973,  was  needed  to 
achieve  the  total  revenue  requirements  of  the  San  Francisco 
Water  Department  through  1976-77.     They  recommended  that  the 
composite  17.4%  rate  increase  be  achieved  by  a  20.5%  increase 
in  Suburban  water  rates  and  by  a  14.5%  increase  in  City  rates. 
After  a  series  of  meetings  with  Peninsula  Resale  customers 
and  considering  the  advice  of  the  City  Attorney's  staff  re- 
garding possible  legal  delays  in  effecting  a  non-uniform 
increase,  the  Public  Utilities  Commission  approved  a  uniform 
system-wide  rate  increase  of  17.4%  on  June  25,  1974. 

On  July  25,  1974  on  the  basis  of  the  Brown  and  Caldwell 
20.5%  and  14.5%  recommendations,  the  Board  of  Supervisors 
rejected  the  rate  increase  and  returned  the  proposal  to  the 
Public  Utilities  Commission  for  revision.     On  August  13,  1974 
the  Public  Utilities  Commission  adopted  a  revised  schedule  of 
rates  wherein  Suburban  rates  would  be  increased  by  20.5%  and 
City  rates  by  14.5%.     The  Board  of  Supervisors  approved  this 
revised  schedule  on  August  26,  1974. 

Fifteen  of  the  Suburban  Resale  customers  filed  suit  on 
September  17,   1974  in  the  U.S.  District  Court  of  Northern 
California,   seeking  Declaratory  Relief,  Injunction,  Restrain- 
ing Order,  and  Petition  for  Writ  of  Mandate.     Judge  Lloyd  H. 
Burke  issued  a  Temporary  Restraining  Order  on  September  18,  1974 
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to  stop  this  increase  in  water  rates.     A  subsequent  hearing 
was  held  on  September  30,  1974,  and  on  October  4,  1974  the 
Judge  issued  an  Order  granting  Preliminary  Injunction,  in 
which  he  stated  "The  Court  is  not  enjoining  or  restraining 
defendant  from  a  reasonable,  non-discriminatory  and  uniform 
increase  in  its  water  rates  based  upon  the  cost  of  acquisi- 
tion, operating  and  capital  improvement  prograun  of  the  San 
Francisco  Water  Department." 

It  was  apparent  from  the  discussion  during  the  hearing 
that  the  17.4%  uniform  system-wide  increase  originally  ap- 
proved by  the  Public  Utilities  Commission  would  be  accept- 
able to  the  Court  and  to  plaintiffs.     Therefore,  on  October 
31,  1974,  the  Public  Utilities  Commission  approved  the  17.4% 
uniform  increase.     The  revised  rate  schedules  were  approved  by 
the  Board  of  Supervisors  on  November  18,  1974  and  became  effective 
January  17,  1975. 

On  January  13,  1976,  on  the  recommendation  of  the  San 
Francisco  Water  Department  and  after  a  public  hearing,  the 
Public  Utilities  Commission  adopted  a  uniform  15%  increase 
on  all  water  rates  and  charges  effective  July  1,  1976,  in 
order  to  produce  $4,500,000  in  additional  revenues  necessary 
to  fund  the  1976-77  Water  Department  Annual  Budget.  On 
February  9,  1976,  the  Board  of  Supervisors  disapproved  the  15% 
increase  and  directed  the  Public  Utilities  Commission  to 
consider  a  lower  rate  increase  subject  to  the  release  of  $2,900,000 
of  impounded  funds  derived  from  the  sale  of  Water  Department  lands. 
The  Board  also  recommended  the  establishment  of  a  "householder's 
discount  or  lifeline"  rate. 
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On  March  23,  1976,  the  Public  Utilities  Commission 
established  a  "householder's  discount  or  lifeline  rate"  of 
30  cents  per  100  cubic  feet  to  and  including  the  first  600 
cubic  feet  used  monthly  by  all  customers  in  addition  to  a 
uniform  rate  increase  of  5,75%  on  all  other  rates  and  charges. 
The  Board  of  Supervisors  approved  this  modified  rate  schedule 
increase  on  April  12,  1976.     The  effective  date  for  rate 
changes  was  to  be  July  1,  1976.     The  Suburban  Resale  customers 
then  requested  a  preliminary  injunction  which  was  heard  on 
June  11,  1976  in  the  U.  S.  District  Court  of  the  Northern 
District  of  California.     On  June  30,  1976  Judge  Lloyd  H.  Burke 
issued  a  Preliminary  Injunction  prohibiting  the  San  Francisco 
Water  Department  from  effecting  the  "householder's  discount  or 
lifeline  rate"  and  the  5.75%  increase. 
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EXHIBIT  B 


ESTIMATED  REVENUES  AND  EXPENDITURES 
FISCAL  YEAR  1978-79 


Balance  -  June  30,  1978   (Prior  to  Revenue 

and  Expenditure  Closeout)   -  Estimated  $  4,815,621 

Less:     Revenue  Closeout  1977-78 

Water  Sales  -  Decrease  $  3,673,350 

Other  Income  -  Increase  (140 ,729)  3,532,621 

1,283,000 

Add:       Expenditure  Closeout  1977-78  -  Estimated  1,906,000 

Available  to  Fund  1978-1979  Budget  3,189,000 

Add:     197  8-1979  Revenue 

Water  Sales  -  Estimated  34,500,000 

Other  Revenue  -  Estimated  1,616,700  36,116,700 

39,305,700 

Less:     1978-79  Budget 

Expenditures  $24,268,682 
Bond  Interest  and 

Redemption  5,372,672 
Purchase  of  Water  7 ,150 ,000  36,791,354 

Supplemental  Appropriation  1,456,300 
1978-79  Expenditure  Closeout  (1,049,954)  37,197,700 

Estimated  Balance  -  June  30,   1979  $  2,108,000 
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OTHER  REVENUES  1978 


Water  Service  Installation  Charges 
Agricultural  Product  Sales 
Non-Operating  Rents 
Interest  Earned 
Miscellaneous  Revenue 

Labor  Overhead,  Administration  and  Equipment 
Use  Charges  Due  from  Other  Agencies 


SUPPLEMENTAL  APPROPRIATIONS  1978-79 


Light,  Heat  &  Power  $  884,666* 

Land      Management  59,500 

Land  ^Engineering  14,928 

Sewer  Service  Charge  16,000* 

Laborers  -  Killian  Case  354,272 

Retro  Salaries  -  Local  21  679* 

Retro  Salaries  -  Overtime  2,955 

Chlorine  123 ,300* 

$1,456,300 


Yet  To  Be  Approved 
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EXHIBIT  B 


EXPENDITURE  CLOSEOUTS  1978-79  ESTIMATED 


Bond  Redemption  $  240,000 

Bond  Interest  56,175 
Salaries  -  Fringes  250,000 
Fixed   (Tax  Savings  Less  Probable  Operating  Supplementals)  503, 779 

$1,049,954 
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I  ^  V  EXHIBIT  C 


ESTIMATED  REVENUES  AND  EXPENDITURES 
FISCAL  YEAR  1979-80 


Estimated  Balance  -  June  30,  1979  $  2,108,000 

Add:       Estimated  Revenues  1979-80 


VJater  Sales 
Other  Income 

$40,000,000 
1,655,000 

41 

,655,000 

Available  to  Fund  1979-80  Budget 

43 

7fi3  nnn 

f   /  \J  ^  0  \J  KJ  \J 

Less:     Proposed  Budget  1979-80 

Salary  Savings  $(533,311) 
Related  Fringe  Benefits  (174,809) 
Chemists 
Taxes 

42,184,741 

(708,120) 
59,905 
54,367 

41 

,590,893 

Balance 

2 

,172,107 

1979-80  Est.  Salary  Increase  with  Related  Benefits 

450,000 

Estimated  Balance  -  July  1,  1979 

$  1 

,722,107 

(Minimum  Required  for  Contingencies) 
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OTHER  REVENUE  1979-80 

Water  Service  Installation  Charges 
Agricultural  Product  Sales 
Non-Operating  Rents 
Interest  Earned 
Miscellaneous  Revenue 

Labor  Overhead  Administration  and  Equipment 
Use  Charges  Due  from  Other  Agencies 
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EXHIBIT  D 


Permanent  Salaries  -  Misc. 
Permanent  Salaries  -  Misc.  • 
Other 

Permanent  Salaries  -  Crafts 
Overtime  -  Permanent 
Overtime  -  Crafts 
Holiday  Pay  -  Misc. 
Extended  Work  Week 
Temporary  Salaries 
Mandatory  Fringe  Benefits 
Contractual  Services 
Other  Current  Services 
Materials  and  Supplies 
Fixed  Charges 
Judgements  and  Claims 
Equipment 

Services/other  Departments 
Debt  Service 
Contribution  to  CAO 
Facilities  Maintenance 
Capital  Projects 
Purchase  of  Water 


1979-1980  Budget 
Originally  Approved 
 by  PUC  

$  3,156,052 

269,873 
5,833,239 
30,000 
325,000 
20,889 
75,369 
300,000 
3,010,231 
105,390 
616,710 
1,812,285 
9^7,925 
i+0,000 

395,995 
3,303,288 

5,938,8i+3 
9,710 
U,i+82,000 
2,157,000 
9,500,000 


1979-1980  Budget 
with  Modifications 
Requested  for  Approval 

$  2,968,U31 

25U,05H 
5,513,977 

30,000 
325,000 

20,889 

75,369 
300,000 

2,689,955 
165,750 
616,710 
1,812,285 
1,002,292 
i+0,000 
395,995 
3,286,81+3 
5,938,8i43 
9,710 
U,i+82,000 
2,157,000 
 9,500,000  


Increase 
or 

(Decrease) 

$(187,621) 

(15,819) 
(319,262) 


(320,276) 
60,360 


5i+,367 
(16,1+ 145) 


TOTAL  BUDGET 


$1+2,329,799 


$1+1,585,103 


$(71+1+, 696) 


^EXPLANATIONS  ON  PAGES  19-20 
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^      '  I 

EXHIBIT 


1.  PERMANENT  SALARIES  -  MISC.   -  DECREASE  -  $187,621 

The  decrease  in  this  item  is  the  result  of  the 
following: 

Recognition  of  estimated  salary  savings  in 
the  amount  deleted  by  the  Mayor  and  Board 
of  Supervisors  from  this  appropriation  in 

the  1978-79  budget.  ($198,230) 

To  reflect  the  additional  funding  required 
for  the  1979-80  Fiscal  Year  as  a  result  of 
the  adjustment  to  the  Annual  Salary  Ordinance 
adding  three  Class  2471  -  Water  Quality 
Chemists  passed  by  the  Board  of  Supervisors 
November  20,  1978  and  approved  by  the  Mayor 
December  1,  1978  Ordinance  No.   526-78,  File 

No.   102-78-28.  $  48,311 

To  reflect  the  deletion  of  four  positions 
resulting  from  the  Department's  agreement 
with  Crocker  Bank  to  provide  a  lockbox 

system.  ($  37,702) 

2.  PERMANENT  SALARIES  -  MISC.   -  OTHER  -  DECREASE  -  $15,819 
PERMANENT  SALARIES  ~  CRAFTS  -  DECREASE  -  $319,262 

The  reduction  in  these  items  is  the  result  of 
the  recognition  of  estimated  salary  savings 
in  the  amount  deleted  by  the  Mayor  and  Board 
of  Supervisors  from  these  appropriations  in 
the  1978-79  budget. 

3.  MANDATORY  FRINGE  BENEFITS  -  DECREASE  -  $320,276 

This  reduction  is  the  result  of  the  following: 

Since  Fringe  Benefit  rates  were  not  avail- 
able to  the  Department  prior  to  the 
original  budget  submission,  the  Department 
estimated  Fringe  Benefit  rates.  This 
reduction  reflects  the  use  of  Fringe  Benefit 

rates  by  the  Controller's  Office.  ($146,810) 

To  reflect  the  reduction  in  mandatory  Fringe 
Benefits  resulting  from  the  recognition  of 

salary  savings.  ($174,809) 

To  reflect  the  increase  in  Fringe  Benefits 
resulting  from  the  addition  of  three  Class 

2471  -  Water  Quality  Chemists.  $  11,594 
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EXHIBIT  D 


To  reflect  the  decrease  in  Fringe  Benefits 
resulting  from  the  deletion  of  four  positions 
as  a  result  of  the  Department's  lockbox 

agreement.  ($  10,251) 

4.     CONTRACTUAL  SERVICES  -  INCREASE  -  $60,360 

Estimated  cost  of  the  Department's  agreement  with 
Crocker  Bank  to  provide  a  lockbox  system  if  approved 
by  the  Board  of  Supervisors.     Cost  of  this  agreement 
is  offset  by  the  deletion  of  four  positions  in  the 
Water  Department  and  one  and  one-half  positions  in  the 
PUC  -  Data  Processing  Center.     The  following  is  a 
schedule  showing  the  Department's  appropriations  affected 
by  this  agreement: 


Permanent  Salaries  ($37,702) 

Mandatory  Fringe  Benefit  (  10,251) 

Contractual  Services  60,360 

Services/Other  Departments  (  18,197) 

Net  Savings  ($  5,790) 

5.     FIXED  CHARGES  -  INCREASE  -  $54,367 


These  funds  are  required  for  1979-80  real  estate  taxes. 


1978-79  Taxes  $837,615 

Estimated  Increase  for  1979-80  16,752 

Estimated  1979-80  Taxes  $854 ,367 

Original  Budget  Request  800,000 

Additional  Amount  Required  $  54,36T 


6.      SERVICES  OF  OTHER  DEPARTMENTS  -  DECREASE  -  $16,445 
This  reduction  is  the  result  of  the  following: 

Administrative  Services  -  Increase  -  $22,974 


This  increase  reflects  the  Water  Department's 
share  of  the  increase  in  the  PUC  -  General 
Office  budget  resulting  primarily  from  an 
increase  in  services  of  the  City  Attorney, 

PUC  -  EDP  -  Decrease  -  $39,419 

This  reduction  reflects  Water  Department's 
savings  resulting  from  the  lockbox  agreement, 
the  adjustment  of  Mandatory  Fringe  Benefits 
and  other  minor  adjustments  in  the  PUC  -  EDP 
budget. 
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EXHIBIT  G 

1 


PROJECT    SUMMARY  COST    SCHEDULE    &    PROPOSED  FINANCING 


PR. 

1979- 

/  '  80- 

'81- 

•  82- 

'83-1 

'  84- 

6-YEAR 

XT 

NO  . 

PROJECT    LOCATION    AND  TITLE 

X  7  O  w 

'  81 

8  "> 

8  3 

84  1 

85 

TOTAL 

Capital   Improvement  Program 

Facilities  Maintenance 

Continuing  Pro  j  ects  ( Revenue  )* 

1 

Renew  Water  Services 

1  ,380 

1  .  38* 

1 .  55* 

1.55* 

1.625* 

1.625* 

9,110 

2 

Relocate  and  Realign  Mains 

100 

100 

250 

250 

300 

300 

1  ,  300 

3 

Relocate  &  Realign  Water 

100 

100 

175 

175 

200 

200 

950 

Services 

4 

Replace  Water  Mains 

1  ,900 

2  .  0* 

2.1* 

2.2* 

2.3* 

2  .4* 

12,900 

5 

Reconstruct  &  Restore  Fences 

50 

50 

55 

55 

60 

60 

330 

IT  ?i  f\  ^          RAQiiy^AO**  Rri^if^Q 

2  5 

2  5 

30 

3  0 

3  5 

3  5 

18  0 

7 

Water  Mains,   Cement  Mottar 

350 

380 

380 

410 

410 

440 

2  ,  370 

Lining 

8 

Reconstruct  Drains   &  Air  Valv. 

20 

21 

22 

23 

24 

25 

138 

9 

Maintenance,    Repair  &  Im- 

***60 

50 

55 

55 

60 

60 

340 

provement  to  Buildings 

10 

Maintenance  &  Repair  of 

425 

425 

450 

450 

475 

475 

2  ,700 

Streets  and  Sidewalks 

Specific  Projects  (Revenue) 

11 

Repair  and  Paint  Wash  Water 

20 

20 

Tank  San  Andreas  Filter 

Plant 

12 

Replace  Chlorination  Equip- 

40 

40 

80 

ment,   City  Chlorination 

Stations 

13 

Rehabilitate  Hydropneumat ic 

32 

32 

Tanks  -  CDD 

14 

Reroof  Lake  Merced  Pump  , 

20 

20 

Station  Sunset  Reservoir 

Chlor.    Sta.,   Stanford  Heights 

Pump  Sta.,   Lane  St.    Pump  Sta^ 

15 

Rehabilitate  Exterior  Coating 

195 

195 

Ni les-lrvington  Pipeline 

16 

Replace  24"  Gate  Valves  Lake 

310 

310 

Merced  Pump  Station 

17 

Painting  Bay  Division  Pipe- 

220 

220 

lines  &  Trestle  along  Edge- 

wood  Road 

18 

Replace  College  Hill  Feeder 

500 

500 

Mains  -  San  Jose  Avenue 

19 

Reroof  College  Hill  Reservoir 

156 

156 

20 

Complete  Walkway  Repair  - 

360 

360 

Dumbarton  Pipeline  Bridge 

*Million  dollars. 
**A11  other  quantities  shown  in  thousands  except  as  noted. 
***Includes  10.0  for  Surveillance  Equipment  at  Irvington  Portal. 
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Exhibit  G 

RECURRING  REHABILITATION  AND  RECONSTRUCTION 
CAST  IRON  PIPE  REPLACEMENT  PROGRAM 


The  replacement  and/or  reconstruction  of  water  distribution  mains 
(2-inch  through  10-inch  in  size)  within  San  Francisco  has  not  been 
accomplished  at  a  reasonable  rate.     The  result  is  that  a  considerable 
portion  of  the  system  is  inadequate  for  the  purpose  of  domestic  and 
fire  fighting  supply.     Various  parts  of  this  cast  iron  pipe  system 
have  been  determined  to  be  degraded  as  a  result  of  electrolysis  from 
ground  conditions  or  stray  current,  thus  increasing  the  potential  for 
water  leakage.     These  conditions  exist  to  some  degree  in  all  districts 
in  San  Francisco. 

Prior  to  1938,  cast  iron  pipe  with  a  bituminous  interior  coating 
was  used.     Thereafter,  virtually  all  cast  iron,  and  later,  ductile 
iron  pipe  with  a  cement  mortar  lining  was  installed.     The  average 
useful  life  of  unlined  cast  iron  is  approximately  100  years.  Through- 
out this  period  the  carrying  capacity  gradually  diminishes  because 
of  internal  incrustation   (predominately  rust) .     Cement  lined  pipe  of 
equal  grade  is  presently  expected  to  have  a  useful  life  of  approximately 
150  years.     Such  life  may  well  be  estimated  to  be  greater  as  continuing 
data  is  obtained.     Since  the  age  of  the  pipe  is,  by  far  the  greatest 
single  factor,  the  older  districts  of  the  city  require  the  earliest 
attention. 

Cast  Iron  Main  Installation  Record 


The  tabulation  below  indicates  the  amount  of  cast  iron  pipe  by 
sizes  that  was  in  the  ground  at  the  close  of  each  decade  for  which 
records  are  relatively  easily  available. 


Year 

11 

11 

11 

il 

11 

10" 

1895 

127,083 

354,836 

585,538 

372,251 

9,975 

1905 

130,969 

362,024 

571,603 

665,601 

8,489 

1915 

128,904 

398,544 

587,212 

741,578 

8,477 

1925 

71,625 

441,014 

697,444 

874,949 

6,873 

1935 

5,613 

62,626 

474,041 

1 

,295,030 

1 

,261,226 

6,873 

1938 

14,727 

62,330 

481,727 

1 

,498,029 

1 

,325,394 

6,873 

The  useful  life  of  many  parts  of  the  distribution  system  can  be 
greatly  extended  by  the  installation  of  feeder  mains  into  areas  affected. 
It  is  estimated  that  50%  of  the  unlined  cast  iron  pipe   (1,500,000  ft.) 
can  remain  in  place  if  adequate  feeder  mains  are  installed  to  support 
these  areas.     It  is  also  estimated  that  approximately  500,000  feet  of 
unlined  cast  iron  pipe  can  be  left  in  place  in  certain  areas  without 
seriously  affecting  water  supply.  For  example,  the  changed  character 
of  the  "South  of  Market"  area,  where  12-inch  and  16-inch  mains  are 
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1 

common,  no  longer  require  such  large  sized  mains.     The  remaining 
carrying  capacities  are  deemed  sufficient,  in  general,  for  many 
years. 

In  order  to  establish  accurate  parameters  for  an  adequate  main 
replacement  program,  the  following  factors  must  be  considered: 

1.  Cast  iron  or  ductile  iron-coated  mains  installed  after  1938 
are  considered  to  be  able  to  service  adequately  for  at  least 
150  years.     The  earliest  general  replacements  of  such  pipe 
would  probably  not  occur  before  the  year  2088  and  can  be  set 

aside  from  the  presently  contemplated  replacement  program  i 
which  considers  a  50  year  scheduling,  which  would  end  about 
the  year  2027. 

2.  About  50%  of  the  non-cement-lined  cast  iron  pipe  (1,500,000 
feet)  can  remain  in  place  and  adequately  serve  for  an  extended 
number  of  years   (up  to  50  years)   if  the  distribution  system 

in  these  areas  is  bolstered  by  the  installation  of  new  feeder 

mains.  j 

3.  Due  to  the  lessened  water  supply  demand  in  some  areas,  approx- 
imately one-sixth  of  the  total  pipe  involved   (500,000  feet) 
may  remain  in  place  for  an  extended  number  of  years.     It  would 
be  anticipated  that  the  replacement  of  such  piping  would  in 
effect  become  a  second  main  replacement  program,  commencing 
about  the  year  2  027,  and  that  some  of  the  older  piping  pre- 
viously bolstered  by  feeder  mains  would  become  a  part  of  the 
second  phase  program  as  well. 

Replacement  Program 

Listed  below  is  an  approximation  of  the  program  in  feet  of  pipe. 

Total  Feet  of  C.   I.  Pipes 

in  Place  in  1938  3,389,080  Ft. 

Approximate  Feet  of  Pipe 

Replaced  since  1938  389,080  " 

3,000,000  Ft. 

Total  Unlined  Pipe  in  Place: 

Pipe  to  Remain  in  Place  if  Feeder 

Mains  are  Extended  into  Area  -  1,500,000 

Pipe  to  Remain  in  Certain  Areas  -      500 , 000  

-  2,000,000  Ft. 

Total  Pipe  to  be  Replaced  under 

This  Program  1,000,000  Ft. 
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To  replace  1,000,000  feet  of  pipe  in  a  fifty-year  period  would  be 
1,000,000  feet  divided  by  50  or  20,000  feet  per  year.     At  an  average 
present  day  cost  of  $95  per  foot,  part  of  this  main  replacement 
program  would  cost  $1,9  00,000  per  year.     This  program  would  be 
implemented  particularly  in  the  older  areas  of  San  Francisco,  such  as 
the  Downtown  Area,  the  Mission  District,  and  other  older  areas. 

It  is  generally  believed  that  the  amount  of  feeder  main 
piping  necessary  to  bolster  the  approximately  1,500,000  feet  of  old 
pipe  that  would  remain  in  service  would  be  in  the  neighborhood  of 
400,000  feet  (usually  12-inch  and/or  16-inch  pipe).     At  present  day 
prices  an  average  cost  would  be  $110  per  foot  or  about  $880,000  per  year 
over  a  fifty-year  period. 

The  present  day  sums  required,  therefore,  would  be: 

Proposed  Replacement  of  Mains  Program  $1,900,000 
Feeder  Main  Extension  Progrcim  880 ,  000 

Main  Replacement  Program  Total  $2,780,000 
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EXHIBIT  H 


PROJECT  SUMMARY 

COST 

SCHEDULE 

&  PRC 

DPOSE 

NANCINr, 

E 

>RIOR 

PROJECT   LOCATION   AND  TITLE 

1979- 
1980 

80- 
91 

•81- 
82 

•  82- 
83 

•83- 
R4 

84- 

flS 

SIX-YEAR 
TOTAL 

1 

2 
3 
4 

5 

6 
7 
8 
9 
10 

11 

12 

13 

14 

15 

16 
17 

18 

1 
2 
3 

4 

5 

CAPITAL  IMPROVEMENTS 
Continuing  Projects  (Revenue) 

Water  Main  Extension 

New  Services  and  Meters 

Install   Gate  Valves 

Cathodic  Protection   for  Pipe- 
lines  &  Equipment 

Define   Right-of-Way  and 
Property  Lines 

Construct  Feeder  Mains 

Watershed  Land  Erosion  Control 

Install  Drain  &  Air  Valves 

Construct  Fences 

Motorize   &  Automate  Large 
Valves 

Specific  Projects  (Revenue) 

Paving  Gravel  Roads   -  Alameda 
Division 

Construct  Loading  Docks  for 
Peninsula  Reservoirs 

Modify   425  Mason   Street  Bldg. 
to  meet  Fire  and  Safety  Code 

Addition  to  Caretaker's  Cottage 

Rock  River  Lime  Plant 

Crystal   Springs  Balancing  Res. 
Chlorination  Station 

Modify  Various  City  Reservoirs 

San  Antonio  Reservoir  Chlorin- 
ation Station 

Pipeline   -   San  Antonio  Pump  to 
Sunol   Treatment  Plant 

Approved  Bond  Projects  (Revenue) 

iTentral  Control  System 
Sunset  N.E.    System  Feeder  Mains 
Jniversity  Mound   System  Feeder 
Ma  in  s 

Bay   Division   Pump  Plants 
Crystal   Springs   Pipeline   No.  3 

C.I.  Revenue 
Approved  Bonds 

TOTAL   C.I.    REVENUE   AND  BOND 
♦Millions  of  Dollars 

360 
310 

65 

50 

65 

880 
26 
31 
40 
50 

130 
80 
40 
30 

700 
180 
1    0  * 

3  ,350 

2  ,157.0 
5.230.0 

385 
370 

65 

50 

65 

900 
26 
31 
40 
50 

200 

1.0* 
4  .  3* 

385 
370 
65 
50 

65 

920 
29 
31 
45 
50 

535 
320 

415 
400 

70 

57 

70 

945 
29 
35 
45 
50 

3  .21 

415 
400 
70 
57 

70 

945 
32 
35 
50 
50 

k 

415 
455 
70 
57 

80 

970 
32 
35 
50 
50 

2  ,405 

2  ,305 

405 
321 

415 

5  ,  560 
174 
198 
270 
300 

130 

80 

40 

30 

200 

535 
320 

3,210 

700 
1 , 180 
1,000 

4  ,  300 

3  ,  350 

16  ,898 . 0 
10,530.0 

7,387.0 
30 

• 

2  7,428.0 
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EQUIPMENT  TYPE 

NUr^BER 
of 

1                                  NUf.GER  AND  PERCE 

IN  EACH  AGE  GROUP 

NT 

(  YEAR  ) 

UNITS 

1  to  4 

5  to  9 

10  to  14 

15  to  19 

20  &  OVER 

BACKHOE-LOADER 

3 

1 

1 

1 

33^ 

33^ 

33fo 

LOADER 

3 

1 

2 

335^ 

67^ 

DOZER 

2 

2 

lOD^:^ 

GRADER 

2 

2 

100^ 

TRANCHER 

1 

1  

--  ^  —  ■  ■  — -  •  ■ 

1 

-  — — — — 

lOOi: 

CRANE 

1 

1 

1 0Ofo 

TRACTOR 

1 

1 

100^ 

ROLLER 

1 

1 

1  nn^ 

1  UU/O 

n,OWER  DOZER 

1 

1 

100^ 

BRUSH  CUTTER 

1 

1 

100^ 

FCRKLIFT 

3 

1 

2 

33fo 

67^ 

CLARKAT 

1 

1  1 

IUU/O 

TOTAL 

20 

2 

4 

7 

7 

PERCENTAGE 

10:^ 

20;;= 

35fa 

35^^  j 
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EXHIBIT  I 


PROJECTED  TO  JUNE  30,  1979 


EQUIPf'.ENT  TYPE 

NUP'.BER 
of 

UNITS 

NUf'.BER  AND  PERCENT  IN  EACH  AGE 
GROUP     (  YEAR  ) 

1    to  4 

□  toy 

10  to  14 

Id  to  n y 

ZD    to  Zh 

25  over 

COr^iPRESSORS 

PORTABLE 

125  to  210  CFKi 

24 

1 

1  Z 

Q 

1 

1 

A% 

50^ 

385b 

4^ 

COK.PRESSORS 
TRUCK  P'OUNTED 

60  crivi 

6 

6 

lOOfo 

COMPRESSORS 
TRUCK  f^'.OUNTED 
200  CFKi 

3 

1 

2 

335b 

66^ 

COr.PRESSORS 
TRUCK  COUNTED 
600  CFrv'i 

1 

1 

1005^ 

TOTAL 
PERCENTAGE 

34 

1 

12 

9 

2 

1D 

Z% 

35fo 

26^ 

6^ 

30% 
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EXHIBIT  J 

ANALYSIS  OF  LIFELINE  WATER  RATES  IN  SAN  FRANCISCO 

The  Rate  Design  and  Revenue  Requirement  Study  prepared  for 
the  Water  Department  by  Brown  and  Caldwell,  Consulting  Engineers,  in 
December,  1977  explored  the  applicability  of  "lifeline"  rate  concepts 
to  the  San  Francisco  Water  Department.     It  was  recommended  that  a 
"householder"  water  rate  system  be  developed  to  provide  relief  to  the 
single  family  residential  users.     The  "householder"  water  rate  system 
is  a  form  of  universal,  non-selective  "lifeline"  water  rate  system  which 
grants  single  family  residential  users  a  rate  reduction  incident  to  the 
restructuring  of  the  prevailing  rate  schedules,  by  eliminating  quantity 
discounts  and  by  establishing  a  single  block  rate.     The  Public  Utilities 
Commission  accepted  the  recommendations  of  the  Consultant  and  the 
General  Manager  of  the  Water  Department  and  adopted  a  single  block  rate 
of  37  cents  for  all  water  delivered  in  San  Francisco  which  became 
effective  on  July  1,  1978. 

At  the  Public  Utilities  Commission  public  hearing  when  the 
"householder"  single  block  rate  was  being  considered  a  member  of  the 
public  requested  that  the  Department  further  investigate  the  feasibility 
of  creating  a  "lifeline"  rate  in  conjunction  with  the  single  block  rate 
approach.     At  the  time  of  the  public  hearing,  there  was  insufficient  time 
for  the  Department  to  perform  the  necessary  investigative  work  and  still 
meet  the  deadline  required  to  have  the  rates  become  effective  on 
July  1,  1978.     Since  the  drought  had  just  ended  and  future  water  use  in 
San  Francisco  was  uncertain,  it  was  determined  that  the  consideration  of 
a  "lifeline"  rate  should  be  delayed  until  water  use  patterns  were  more 
firmly  established.     The  Commission  directed  the  Department  to  study  the 

i 

i 
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EXHIBIT  J 


feasibility  of  establishing  a  "lifeline"  rate  when  the  rates  were 
adjusted  at  some  future  date. 

The  Department  has  completed  an  analysis  of  the  feasibility  of 
establishing  a  "lifeline"  water  rate  to  provide  both  a  lower  water  rate 
to  small  customers  and  reduce  the  impact  of  the  14%  rate  increase  on  the 
average  single  family  residential  water  user.     A  review  of  the  various 
"lifeline"  alternatives  contained  in  the  Brown  and  Caldwell  study  reveals 
that  most  of  the  "lifeline"  proposals  presented  are  not  feasible  for  use 
in  San  Francisco.     Establishment  of  a  "lifeline"  rate  to  only  those 
customers  who  qualify  by  need  as  determined  from  age  or  income  level  would 
create  additional  administrative  costs  which  would  have  to  be  passed  on  to 
all  other  users  in  San  Francisco.     Granting  of  a  "lifeline"  rate  for  the 
first  six  units  of  water  delivered  to  all  living  units  in  San  Francisco 
would  have  a  drastic  effect  on  the  price  of  water  delivered  above  the 
lifeline  amount.     The  need  to  increase  the  cost  of  water  delivered  over 
the  "lifeline"  amount  to  provide  the  "lifeline"  rate  to  all  units  would 
have  an  adverse  effect  on  all  residential  customers  using  more  than  six 
units  of  water  bimonthly.     It  is  estimated  that  in  this  case  the  cost  of 
water  delivered  over  six  units  would  be  increased  to  51  cents  per  unit  or 
a  38%  increase  from  the  existing  rate  of  37  cents  per  unit.     It  is  also 
extremely  unlikely  in  view  of  the  unwillingness  of  most  property  owners 
to  return  a  portion  of  their  tax  savings  resulting  from  the  passage  of 
Proposition  13  to  their  tenants  that  any  small  savings  generated  by  "life- 
line" rates  would  find  its  way  to  renters  in  San  Francisco. 

The  Department  recommends  that  a  "lifeline"  rate  of  25  cents 
be  established  for  the  first  six  units   (1  unit  equals  100  cubic  feet  or 
748  gallons)  delivered  to  all  individually  metered  single  family 


EXHIBIT  J 


residential  users  and  that  44  cents  be  charged  for  all  water  delivered 
over  the  "lifeline"  amount  and  to  all  other  users  in  San  Francisco. 
There  are  102,524  single  family  residential  users  that  would  receive  the 
benefit  of  the  proposed  "lifeline"  rate.     The  loss  of  revenue  created  by 
the  establishment  of  a  "lifeline"  rate  would  be  recovered  by  increasing 
the  single  block  rate  from  37  cents  to  44  cents  for  all  other  water 
delivered  in  San  Francisco,  instead  of  to  42  cents  which  would  be  needed 
if  no  "lifeline"  rate  were  established. 

The  adoption  of  the  proposed  "lifeline"  rate  would  result  in 
a  decrease  in  water  rates  for  all  residential  customers  using  less  than 
12  units  bimonthly  and  despite  the  overall  14%  increase  the  average  user 
at  14  units  would  only  receive  a     7  cent  per  month  increase.     The  larger 
users  would  experience  a  19%  increase.     On  page  39  of  this  exhibit  is  a 
comparison  of  the  effect  that  both  a  single  block  rate  of  42  cents  and  a 
six  unit  "lifeline"  rate  of  25  cents  would  have  on  various  water  users  in 
San  Francisco. 
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ATTACHMENTS 


ATTACHMENT  NO.   1  Rate  Schedule  for  Water  Service, 

14%  Overall  Rate  Increase 


ATTACHMENT  NO.  2 


Rate  Schedule  for  Water  Service, 
14%  Overall  Rate  Increase 
With  "Lifeline"  Rate 


ATTACHMENT  1 


SAN  FRANCISCO  WATER  DEPARTMENT 
PUBLIC  UTILITIES  COMMISSION 


PROPOSED 
RATE  SCHEDULES 
FOR 

WATER  SERVICE 


4  25  MASON  STREET 
SAN  FRANCISCO,   CALIFORNIA  94102 


JULY  1,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Coinmission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-1.     RESIDENTIAL,  COMMERCIAL,  INDUSTRIAL 

AND  GENERAL  USES 

Bills  for  all  metered  services,  excepting  fire  and  special  shipping 
services,  shall  consist  of: 

FIRST:  A  SERVICE  CHARGE  based  on  the  size  of  the  meter.     For  two- 
month  (bi-monthly)  billing  the  charge  shall  be  twice  the 
amounts  shown. 

5/8  in  maximum  delivery   .15  gpm  $  1.20 

3/4  in  maximum  delivery.....   ,24  gpm...,   1.95 

1  in  maximum  delivery   41  gpm   3.25 

1-1/2  in  maximum  delivery   60  gpm   4.80 

2  in  maximum  delivery   110  gpm   8.80 

3  in  maximum  delivery   220  gpm   17.55 

4  in  maximiam  delivery   440  gpm   35.10 

6  in  maximum  delivery   660  gpm   45.85 

8  in  maximum  delivery   880  gpm   70.20 

10  in  maximum  delivery   1,320  gpm...   105.35 

12  in  maximum  delivery   1,760  gpm   140.45 

16  in  maximum  delivery   2,420  gpm   193.10 

The  service  charge  for  a  battery  of  meters  installed  on  one  service 
in  lieu  of  one  meter  or  for  a  special  type  of  meter  shall  be  based 
on  the  size  of  single  or  multiple  standard  type  meters  of  equivalent 
capacity . 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter  readings: 

For  all  deliveries  42.0  cents  per  100  cu.  ft. 

OR  SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  two-month  (bi-monthly) 
meter  readings : 

For  all  deliveries  42.0  cents  per  100 

cu.  ft. 


-1- 


SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-lA.  COMBINATION  SERVICE 

In  such  cases  where,  after  Water  Department  approval,  standard  and 
fire  services  have  been  combined,  the  bills  will  consist  of: 

FIRST:  A  SERVICE  CHARGE  based  on  the    size  of  the  meter.     For  two- 
month  (bi-monthly)  billing  the  charge  shall  be  twice  the 
amount  shown : 

5/8  to  2  in   $       8.50  8  in   $  70.20 

3  in    17.55        10  in   105.35 

4  in    35.10        12  in   140.45 

6  in    45.85        16  in    193.10 

The  service  charge  for  a  battery  of  meters  installed  on  one  service 
in  lieu  of  one  meter  or  for  a  special  type  of  meter  shall  be  based 
on  the  size  of  a  single  or  multiple  standard  type  meters  of  equiva- 
lent capacity. 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter 
readings : 

For  all  deliveries  42,0  cents  per  100  cu.  ft. 

OR  SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  two-month  (bi- 
monthly) meter  readings: 

For  all  deliveries  42.0  cents  per  100  cu.  ft. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  Sam  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SCHEDULE  W-2.  FIRE  SERVICE 

Covering  only  straight  fire  service  required  by  the  regulations  of  the 
San  Francisco  Fire  Department  or  the  Underwriters  having  jurisdiction, 
installed  and  maintained  according  to  the  rules,  regulations  and 
specifications  of  the  San  Francisco  Water  Department  and  for  which  the 
installation  charge  has  been  paid  in  accordance  with  Schedule  W-41: 

FIRST:     A  SERVICE  CHARGE 

on  all  sizes  of  meters    $8.50  per  month 

SECOND:     A  CHARGE  FOR  WATER  DELIVERED 

(minimum  billing  not  to  apply)  SCHEDULE  W-1 

If  water  is  used  for  any  purpose  other  than  extinguishing  accidental 
fires,   the  Schedule  W-1  rates  for  service  charge,  water  delivered  and 
minimum  billing  shall  apply. 


SCHEDULE  W-3.   PUBLIC  USES 

Applying  to  all  water  furnished  San  Francisco  Municipal  Departments 

FIRE  HYDRANTS  attached  to  the  system  of  the  San  Francisco  Water 

Department    $8.50  per  month 

PUBLIC  BUILDING,   PARKS  AND  OTHER 

METERED  SERVICE    SCHEDULE  W-1 

STREET  SPRINKLING  AND  FLUSHING.     Quantities  to  be  computed  from 
records  of  tank  wagons  and  billed  as  one  amount. 
No  service  charge  to  apply    SCHEDULE  W-1 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SCHEDULE  W-4.   DOCK  AND  SHIPPING  SUPPLY 

For  regularly  metered  service    SCHEDULE  W-1 

For  SPECIAL  SHIPPING  SERVICE  including  hose  truck  and  other  special 
service  from  open  docks  through  common  hydrants  where  delivery  is  not 
through  a  service  and  meter  for  which  the  customer  is  responsible: 

FIRST:     A  SERVICE  CHARGE  on  each  billing    $22.80 

SECOND:     A  CHARGE  FOR 

WATER  DELIVERED   ,  SCHEDULE  W-1 


MINIMUM  BILLING:     In  application  of  the  special  shipping  rates,  minimum 
bills  shall  be  the  service  charge  plus  the  charge  for  3,300  cubic  feet 
of  water. 


SCHEDULE  W-5.   BUILDERS'  AND  CONTRACTORS'   SUPPLY  FOR  METERED  SERVICE 
through  fire  hydrants  and  other  metered  service 
(Contractor  to  obtain  permission  for  use  of  fire 
hydrants  from  the  San  Francisco  Fire  Commission): 

FIRST:     A  METER  CONNECTION  CHARGE    $17.75 

SECOND:     A  SERVICE  CHARGE  and  a  CHARGE  FOR 

WATER  DELIVERED    SCHEDULE  W-1 

FOR  UNMETERED  SERVICE  through  fire  hydrants  and  other  unmetered  services 
by  special  arrangement  with  San  Francisco  Water  Department  (Contractor 
to  obtain  permission  for  use  of  fire  hydrants  from  the  San  Francisco 
Fire  Commission) : 

FIRST:     A  service  charge  on  each  billing    $17,75 

SECOND:     A  charge  for  water  delivered: 


To  be  based  on  the  estimated  quantities  of  water  delivered  as 
computed  by  the  San  Francisco  Water  Department  and  billed  in 
accordance  with  Schedule  W-1  rates. 


SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Framcisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  OUTSIDE  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SCHEDULE  W-21.   RESIDENTIAL,  COMMERCIAL,   INDUSTRIAL  AND  GENERAL  USES: 

Bills  for  all  metered  services,  excepting  fire,  Palo  Alto  pipe  line  and 
resal  services,   shall  consist  of: 

FIRST:     A  SERVICE  CHARGE  based  on  the  size  of  meter.     For  two-month 
(bi-monthly)  billing  the  charge  shall  be  twice  the  amounts 
shown : 

5/8  in   $  1.30  2  in   $     9.75  8  in   $  85.95 

3/4  in   2.20  3  in   17.25  10  in   123.65 

1  in   3.25  4  in   26.95  12  in   171.90 

1-1/2  in   5.45  6  in   53.85  16  in   344.05 

The  service  charge  for  a  battery  of  meters  installed  on  one  service  in  lieu 
of  one  meter  or  for  a  special  type  of  meter  shall  be  based  on  the  size  of 
single  or  multiple  standard  type  meters  of  equivalent  capacity. 

SECOND:     A  CHARGE  FOR  WATER  DELIVERED  based  on  ONC  month  meter  readings: 

For  the  first   3,300  cu.  ft   56.5  cents  per  100  cu.  ft. 

For  the  next    30,000  cu.  ft   50.2  cents  per  100  cu.  ft. 

For  the  next    300,000  cu.  ft   40.6  cents  per  100  cu.  ft. 

For  the  nttsct    7,666,700  cu.  ft   28.5  cents  per  100  cu.  ft. 

For  the  next    8,000,000  cu.  ft   27.7  cents  per  100  cu.  ft. 

For  all  over    16,000,000  cu.  ft   27.1  cents  per  100  cu.  ft. 

OR  SECOND:     A  CHARGE  FOR  WATER  DELIVERED  based  on  two-month  (bi-monthly) 
meter  readings: 


For  the  first    6,600  cu. 

For  the  next    60,000  cu. 

For  the  next    600,000  cu. 

For  the  next    15,333,400  cu. 

For  the  next    16,000,000  cu. 

For  all  over    32,000,000  cu. 


ft   56.5  cents  per  100  cu.  ft. 

ft   50.2  cents  per  100  cu.  ft. 

ft   40.6  cents  per  100  cu.  ft. 

ft   28.5  cents  per  100  cu.  ft. 

ft   27.7  cents  per  100  cu.  ft. 

ft   27.1  cents  per  100  cu.  ft. 


MINIMUM  BILLING:     In  application  of  the  above  rates,  minimum  bills  for  each 
size  of  meter  shall  be  the  applicable  service  charge  plus  the  charge  for 
the  following  minimum  quantities  of  v;atcr.     For  two-month  (bi-monthly) 
billing  the  minimum  quantities  shall  be  twice  those  shovm: 

5/8  in  . . .  0  cu.   ft.  2  in  ...  2,800  cu.  ft.  8  in  ...  25,400  cu.  ft, 

3/4  in  ...  O  cu.   ft.  3  in  ...  5,100  cu.  ft.  10  in  . . .  36,500  cu.  ft, 

1  in  ...  900  cu.   ft.  4  in  ...  7,900  cu.  ft.  12  in  ...  50,800  cu.  ft, 

1-1/2  in  . . .  1,600  cu.   ft.  6  in  ...  15,900,cu.  ft.  16  in  ...  101,600  cu.  ft 


-  5  - 


SAN  FRANCISCO  MOOTER  DEPARTMENT 
Public  Utilities  Ccanamission  of  San  Freuicisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  OOTSIDE  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-22.  FIRE  SERVICE 

Covering  only  straight  fire  service  required  by  the  regulations  of 
the  Fire  Department  or  the  Underwriters  having  jurisdiction,  install 
ed  and  maintained  according  to  the  rules,  regulations  and  specif icat 
ions  of  the  San  Francisco  Vteter  Department  and  for  Which  the  install 
ation  charge  has  been  paid  in  accordance  with  Schedule  W-41: 

FIRST:  A  MONTHLY  SERVICE  CHARGE  based  on  the  size  of  meter: 

4  in  ......$    10.60         8  in  .$  36.50        12  in  $  73.20 

6  in   22.80        10  in   52.55        16  in   145.90 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED 

(Minimum  billing  not  to  apply)   Applicable  Schedule 

If  water  is  used  for  any  purpose  other  than  extinguishing  accidental 
fires,  the  applicable  schedule  of  rates  for  service  charge,  water 
delivered  and  minimum  billing  shall  apply. 


SCHEDULE  W-23.  PUBLIC  USES 

FIRE  HYURANTS  installed  and  maintained  according  to  the  rules, 
regulations  and  specifications  of  the 

San  Francisco  Water  Department  $12.65  per  month 

Other  Public  Uses   Applicable  Schedule 


SCHEDULE  W-24.   PALO  ALTO  PIPE  LINE 

For  service  not  covered  by  special  contract  or  agreement: 
FIRST:  A  SERVICE  CHARGE  SCHEDULE  W-21 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED 

Applicable  Schedule  plus  (5.8)  cents  per  cubic  feet. 


SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 


SCHEDULE  W-25.  RESALE  USE  WITH  LONG  TERM  CONTRACT 

For  service  to  Municipalities,  Wiater  Districts,  and  others  v^o,  under 
long  term  contracts,  purchase  water  for  resale,  in  v^ole  or  dLn  part, 
as  water : 

FIRST:  A  SERVICE  CHARGE  SCHEDULE  W-21 


SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one 
month  meter  readings : 


For 

the 

cu. 

cents 

per 

100 

cu. 

ft. 

For 

the 

cu. 

cents 

per 

100 

cu. 

ft. 

For 

the 

cu. 

cents 

per 

100 

cu. 

ft. 

For 

the 

cu. 

cents 

per 

100 

cu. 

ft. 

For 

the 

cu. 

cents 

per 

100 

cu. 

ft. 

For 

all 

over • • 

. . . .16,000,000 

cu. 

cents 

per 

100 

cu. 

ft. 

THIRD:  A  DEMAND  CHARGE  OF  (1.9)  cent  for  each  100  cubic  feet  of  water 
delivered  in  any  monthly,  or  fraction  thereof,  billing  period;  pro- 
vided that  the  demand  charge  shall  not  be  less  than  75  per  cent  of  the 
highest  such  charge  made  in  any  one  of  the  preceding  eleven  (11)  months. 

MINIMUM  BILLING:  In  application  of  the  above  rates,  minimum  one  month 
bills  for  each  size  of  meter  shall  be  the  applicable  service  charge 
plus  the  charge,  including  the  demand  charge,  for  the  following  minimum 
quantities  of  water: 


5/8  in  ....     800  cu.  ft. 

3/4  in  ....1,300  cu.  ft. 

1  in  ....1,900  cu.  ft. 

1.-1/2  in  ....3,200  cu.  ft. 


2  in  . . .  5,700  cu.  ft. 

3  in  ...10,200  cu.  ft. 

4  in  ...15,900  cu.  ft. 
6  in  ...31,800  cu.  ft. 


8  in  ...  50,800  cu.  ft 

10  in  ...  73,000  cu.  ft 

12  in  ...101,600  cu.  ft 

16  in. ...203,200  cu.  ft 


Where  water  for  resale  is  delivered  under  an  agreement  requiring  minimum 
billing  charges  differing  from  the  above,  the  requirements  of  such  agree 
ment  shall  apply  as  to  the  minimum  billing  charges. 


SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 

SCHEDULE  W-26.  RESALE  USE  WITHOUT  LONG  TERM  CONTRACT 

For  service  to  Municipalities,  Water  Districts,  and  others  who,  with- 
out long  terra  contracts,  purchase  water  for  resale,  in  whole  or  in 
part,  as  water: 

FIRST:  A  SERVICE  CHARGE  SCHEDULE  W-21 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one 
month  meter  readings : 

For  the  first,...  3,300  cu.  ft  59.1  cents  per  100  cu.  ft. 

For  the  next   30,000  cu.  ft. ..51. 6  cents  per  100  cu.  ft. 

For  the  next   300,000  cu.  ft  41.0  cents  per  100  cu.  ft. 

For  all  over   333,300  cu.  ft  29.1  cents  per  100  cu.  ft. 

THIRD:  A  DE^ND  CHARGE  OF  (1.9)  cent  for  each  100  cubic  feet  of  water 
delivered  in  any  monthly,  or  fraction  thereof,  billing  period;  pro- 
vided that  the  demand  charge  shall  not  be  less  than  75  per  cent  of  the 
highest  such  charge  made  in  any  one  of  the  preceding  eleven  (11)  months. 

MINIMUM  BILLING:  In  application  of  the  above  rates,  minimum  one  month 
bills  for  each  size  of  meter  shall  be  the  applicable  service  charge 
plus  the  charge,  including  the  demand  charge,  for  the  following  mini- 
mum quantities  of  water: 

5/8  in  ....    800  cu.  ft.  2  in  ...  5,700  cu.  ft.  8  in  ...     50,800  cu.  ft 

3/4  in  ....1,300  cu.  ft.  3  in  ...10,200  cu.  ft.  10  in  ...     73,000  cu.  ft 

1  in  ....1,900  cu.  ft.  4  in  ...15,900  cu.  ft.  12  in  ...  101,600  cu.  ft 

1-1/2  in  ....3,200  cu.  ft.  6  in  ...31,000  cu.  ft.  16  in  ...  203,200  cu.  ft 

Where  water  for  resale  is  delivered  iinder  agreement  requiring  minimum 
billing  charges  differing  from  the  above,  the  requirements  of  such  agree- 
ment shall  apply  as  to  the  minimum  billing  charges. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 

SCHEDULE  W-41.  SERVICE  INSTALLATIONS 

Applicable  within  and  outside  the  limits  of  the  City  and  Coiinty 
of  San  Francisco. 

Connection  charges  shall  be  established  by  the  Water  Department  on 
July  first  of  each  calendar  year  for  the  installation  of  5/8"  to  1", 
and  2"  standard  services  and  fire  services.    The  charge  shall  be  based 
on  the  average  cost  of  such  service  installations  for  the  period  July 
1  through  March  31  of  the  preceding  fiscal  year  and  shall  be  adjusted 
upward  or  downward  by  the  Department  on  July  first  of  each  calendar 
year  to  reflect  changes  in  labor,  materials,  paving  and  appurtenant 
costs. 

The  charge  for  setting  each  additional  meter  on  an  existing  or  new 
service  for  residential  and  small  commercial  use  and  the  charge  for 
resetting  a  meter  on  an  existing  usable  service  shall  be  established 
in  the  same  manner  as  above. 

For  installations  not  covered  in  the  above  or  when,  in  the  opinion 
of  the  Department,  any  unusual  conditions  may  result  in  costs  more 
than  15%  greater  than  the  scheduled  costs,  the  Department  reserves  the 
right  to  make  the  installation  on  the  basis  of  actual  costs. 

All  pipes,  valves,  fittings,  wquipment,  materials,  meters,  etc.,  up 
to  and  including  the  outlet  equipment  shall  remain  the  property  of  the 
Department  and  no  part  of  the  cost  will  be  refunded. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 

SCHEDULE  W-42 .  WATER  USE  IN  SXCESS  OF  ALLOTMENT 

Applicable  to  all  but  industrial  process  water  customers  of  the 
San  Francisco  W^ter  Department* 


Excess  Water  Consumption 


Excess  Use  Charge 


up  to  10%  over 

11-15%  over 
16-20%  over 
21-25%  over 
26-30%  over 
31  or  over 


allotment 
allotment 
allotment 
allotment 
allotment 
allotment 


1  times  unit  rate 

2  times  unit  rate 
4  times  unit  rate 
6  times  iinit  rate 
8  tdLmes  unit  rate 

10  times  unit  rate 


Applicable  to  industrial  process  v/ater  users,  as  determined  by 
the  Department,  within  the  limits  of  the  City  and  County  of  San 
Francisco. 


Excess  Water  Consumption 

up  to  5%  over  allotment 

6-10%  over  allotment 
11-15%  over  allotment 
16-20%  over  allotment 
21-25%  over  allotment 
26  or  over  allotment 


Excess  Use  Charge 

1  times  unit  rate 

2  times  unit  rate 
4  times  unit  rate 
6  times  unit  rate 
8  times  unit  rate 

10  times  unit  rate 


"J 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Pxiblic  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 

SCHEDULE  W-43.  FLOW  RESTRICTING  INSTALLATIONS: 

Applicable  to  all  customers  of  the  San  Francisco  water  Depart- 
ment. 

In  the  event  water  is  used  in  excess  of  the  specified  allotment,  the 
Department  may,  after  one  warning,  install  a  flow  restricting  device 
on  the  customer  service  line.    The  charge  to  install  euid  remove  the 
restricting  device  shall  be  as  follows: 

Meter  size  Installation  Cost  Removal  Cost 

5/8"  to  1  $  25.00  $  25.00 

1-1/2"  to  2"  50.00  50.00 

3"  and  larger  Actual  Cost*  Actual  Cost* 

*Actual  cost  shall  include  all  material ,  labor,  equipment  and 
overhead  charges. 

Continued  water  consvimption  in  excess  of  the  allotment  may  result 
in  the  discontinuance  of  water  service  by  the  Department  and  a 
charge  of  $  20.00  shall  be  paid  prior  to  reactivating  the  service. 


j 
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PUBLIC  UTILITIES  COmiSSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
FEBRUARY  13,    19  79 


Presentation  on  Behalf  of  the  Suburban  Water 
Customers  of  the  City  and  County  of  San  Fran- 
cisco Concerning  Revenue  Requirement  and  Rate 
Increase  Analysis,  Dated  February  2,  1979  

My  name  is  David  J.  Miller.     I  am  a  member  of  the  firm  of 
Hanson,  Bridgett,  Marcus,  Milne  &  Vlahos  and  appear  today  as 
General  Counsel  for  the  Bay  Area  Water  Users  Association,  an 
association  of  your  suburban  resale  customers. 

We  appreciate  the  opportunity  to  appear  before  you  today 
during  your  consideration  of  the  Revenue  Requirement  and  Rate 
Increase  Analysis  Report  prepared  by  your  staff.     We  also  want 
to  convey  our  thanks  to  Messrs.  VJentz  and  Kelleher  for  having 
made  the  report  available  to  us  in  advance  of  the  hearing  so  as 
to  enable  us  -to  form  our  preliminary  conclusions. 

The  report  proposes  a  14%  increase  in  water  rates  effective 
July  1,   1979.     The  document  suggests  that  the  increase  will 
apply  to  all  customers,  that  is,  those  both  inside  and  outside 
of  San  Francisco  without  inclusion  of  percentage  differentials 
between  customers  inside  and  outside  of  San  Francisco.     We  are 
pleased  to  note  the  approach  that  has  been  taken  by  staff  in  this 
regard.     By  suggesting  a  uniform  and  nondiscriminatory  rate 


adjustment,  good  faith  compliance  with  previously  issued  court 
injunctions  and  the  decision  issued  by  the  Ninth  Circuit  Court 
of  Appeals  which  established  the  principle  that  the  Bay  Cities, 
as  "co-grantees"  under  the  Raker  Act,  are  "equal  beneficiaries 
with  San  Francisco  of  the  Hetch  Hetchy  Grant"    (City  of  Palo  Alto 
V.  City  and  County  of  San  Francisco.  CA  9  1977,   548F.   2d  1374) 
is  manifested.     Furthermore,  this  approach  is  heartening  in  that 
it  reflects  a  basis  for  more  productive  discussions  between  the 
parties  looking  toward  negotiation  of  long-term  arrangements. 
It  is  our  sincere  hope,  and  we  respectfully  urge,  this  Commission 
and  the  Board  of  Supervisors  to  leave  intact  this  important 

r 

aspect  of  the  staff  recommendation  in  connection  with  any  action 
that  might  ultimately  be  taken  adjusting  water  rates. 

The  staff  report  also  suggests  establishing  a  "lifeline" 
rate  for  residential  users  in  San  Francisco.     We  have  no  comments 
on  the  merits  of  this  proposal.     Our  acceptance  of  this  internal 
readjustment, .  however ,   is  made  solely  on  the  assumption  that  the 
modification  will  have  no  direct  or  indirect  impact  on  the  subur- 
ban customers'  rates. 

Insofar  as  the  magnitude  of  the  proposed  adjustment  is 
concerned,  we  assume  that  considerable  attention  will  be  given 
to  this  matter  by  the  Commission.     As  you  know,  it  never  has  been 
our  purpose,  nor  is  it  our  intention  now,  to  intervene  in  the 
questions  of  day-to-day  administration  and  operation  of  the  water 
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system.     Separate  and  apart  from  this  consideration,  though, 
there  are  two  particular  areas  of  the  report  which  warrant 
discussion  in  our  opinion. 

First,  we  would  note  a  continuing  concern  on  the  ever 
increasing  magnitude  of  Hetch  Hetchy  charges.     The  proposed 
1979-1980  budget  originally  approved  by  this  Commission  contains 
a  $9.5  million  line  item  captioned  "Purchase  of  Water"  in  con- 
nection with  this  matter.     This  is  nearly  a  fourfold  increase 
from  the  charges  that  were  imposed  five  or  six  years  ago<  More- 
over, the  Commission  will  recall  that  last  year  the  Commission 
approved  charges  for  hydroelectric  power  generated  by  Hetch 
Hetchy  at  rates  which  admittedly  were  unrelated  to  the  actual 
cost  of  that  power.     We  expressed  concerns  and  objections  at 
that  time  as  to  the  legal  propriety  of  that  action.     We  noted 
concern  about  the  prospect  of  increases  in  rates  for  electric 
power  being  used  at  a  later  date  by  the  Water  Department  to 
justify  increases  in  water  rates  charged  to  its  own  customers. 
It  appears  that  this  premonition,  at  least  to  some  extent,  is 
being  borne  out.     Moreover,  we  expressed  concern  that  the  higher 
power  charges,  established  without  regard  to  cost,  could  be 
expected  to  generate  a  surplus  within  the  Hetch  Hetchy  Power 
accounts  which,  in  turn,  might  be  transferred  to  the  City*s 
General  Fund  to  the  detriment  of  your  suburban  resale  customers. 
We  reiterate  these  concerns  and  again  suggest  that  an  assessment 
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be  made  as  to  what  the  "Purchase  of  Water"  line  item  would  repre- 
sent if  the  power  charges  were  included  on  an  actual  cost 
basis.     The  subject  raised  here  constitutes,   as  you  know,  a 
matter  that  is  before  the  courts  in  pending  litigation  between 
the  City  and  various  airlines,  as  well  as  the  Modesto  and  Turlock 
Irrigation  Districts. 

The  second  major  item  which  we  believe  is  worthy  of  mention 
concerns  the  proposed  "Facilities  Maintenance  Program."    We  note 
that  this  portion  of  the  budget  calls  for  an  expenditure  of  nearly 
$4.5  million,  over  $4  million  of  which  is  for  main  replacements 
within  the  City  and  County  of  San  Francisco.     The  largest  single 
element  in  the  "Capital  Projects"  line  item  is  also  for  installation 
of  feeder  mains  in  San  Francisco  which  are  part  of  the  overall 
m,ain  replacement  project.     And  the  increase  in  debt  service  from 
the  sale  of  more  revenue  bonds  is  attributable,  in  part,  to  the 
use  of  these  bonds  to  fund  construction  of  feeder  mains  in  San 
Francisco.     Again,  we  would  emphasize  that  it  is  not  our  intention 
to  question  the  need  for  these  actions.     Rather,  the  question  is 
one  of  the  propriety  of  requiring  participation  by  your  suburban 
water  customers  in  the  cost  of  these  replacements  under  circumstances 
in  which  the  cost  of  the  suburban  water  distribution  systems  are 
funded  100%  by  the  suburban  customers  without  any  contribution 
by  San  Francisco.     This,  of  course,  is  an  issue  which  is  involved 
in  the  pending  litigation  between  the  parties.     However,   it  appears 
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±iLSi±  ±he  .TOagiii±ude  of  l:he  expenditiiares  in  this  area  in  the  forth- 
coming year  will  have  a  significant  effect  on  the  rate  structure 
pxiDposed  for  your  suburban  customers.     As  we  previously  have 
iioted,  ±his  is  iTiappropriate  in  our  opinion. 

1  appreciate  ha^ng  been  afforded  the  opportunity  to  present 

onr  "views . 
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CITY  AND   COUNTY    Or    SAN  FRANCISCO 


Public  Utilities  Commission 


Dianne  Feinstein,  Mayor 


SAN    FRANCISCO.    CALITORMA  94102 


207   CITY  HALL 


February  9,  1979 


PUBLIC  HEARING 


NOTICE  OF  HEARING  TO  CONSIDER  GIU\NTING 
Al^  EXCEPTION   TO  THE  EXISTING  R/iTES  FARIAS 
CHARGED  BY  THE  SAN  F1U\NCISC0  MUNICIPAL  RAILWAY 


The  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  will  hold  a  public  hearing  February  27,   197  9, 
at  2:00  P.M.,   in  Room  282,   City  Hall,   San  Francisco,   to  consider 
granting  an  exception  to  the  existing  rates  and  fares  charged 
by  the  San  Francisco  Municipal  Railv;ay  to  allov;  the  Boy  Scouts 
of  America  to  travel  free  of  charge  aboard  the  Muni  system  on 
Saturday,   March  24,   1979,  betv;een  the  hours  of  8:30  A.M.,  and 
3: 00  P.M. 

By  order  of  the  Public  Utilities  Coiimiission . 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Coirimission 


MUNICIPAL  rJAILVSAY 


HETCH    HETCHV  PRO^CCT 


■A-ATER  DEPARTMENT 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 
l^oom  282,  City  Hall 
2s05  Poll, 
I. arch  13,  1979 


Claire  C.  Pilcher,  President 
Peter  IcCrea,  Vice  President 
H.    Jelton  Flynn 
John  F,  Henning,  Jr. 
John  ri.  Sanger 


comiissiONEns 


DEPARTI'lENTS 


BUREAUS 


i  iunic  ipa 1  Rai Iway 


Accounts 


lietch  iietchy  Project 


Public  Service 


.later  Department 


Personnel  &.  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


ACTING  GENERAL  MAimGER 


?xOmaine  A,  Snith 


SECRETARY 


Call  To  Order?     2%05  P,il. 

Presents  President  Claire  C,  Pilcher,  Vice  President  Peter  licCrea, 
Comraissioners  H.  "Telton  Flynn,  John  F.  Ilenning,  Jr.,  John 
li.  Sanger 

The  minutes  of  the  regular  meeting  of  February  27,  1979,  i/ere 
approved . 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 

i-TOo 


79-0099  HH 


79-0100  IJ 


79-0101  !7 


79-0102  i7 


79-0103  \1 


On  motion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

Requesting  the  Controller  to  approve  a  trans- 
fer of  funds  in  the  amount  of  $161,591.62  for 
the  purchase  of  an  emergency  transformer  for 
use  at  Holm  and  Kirkvjood  Powerhouses. 

Votes     Ayes-Pilcher,  ilcCrea,     Flynn,  Henning, 
Sanger 

On  motion  of  I.'cCrea,  seconded  by  Henning,  the 
following  resolution  v/as  adopted  i 

Awarding  UD  Contract  I^o.  17  63-Excavation 
and  nepaving  for   later  Service  Trenches-  to 
Bepco  Inc.,  Oakland,  California  in  the  amount 
of  $77,610. 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  IlcCrea,  seconded  by  Henning,  the 
follov7ing  resolution  was  adopted s 

Av/arding  HD  Contract  Ilo,  1714-Installation 
of  6-Inch  Ductile  Iron  Ilain  in  Ilullen  Avenue 
betv/een  Urewster  and  Rutledge  Streets-  to 
Dalton  Construction  Company,  South  San  Fran- 
cisco, California  in  the  net  amount  of  $17,4G5 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted? 

Avjarding   7D  Contract  Ilo.  1755-Replacement  of 
Log  Boom  at  San  Andreas  Reservoir  in  San 
iiateo  County  to-  Bovjen  Construction,  Inc., 
Danville,  California  in  the  amount  of  $43,405. 

Votes     Ayes-  Pilcher,  icCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

Accepting  as  satisfactorily  completed  work 
under   JD  Contract  ilo.  1734-Air  Conditioning 
System  Modification  at  425  Ilason  Street?  and 
authorizing  final  payment  of  $2, 0  33. 30  to 
Pribuss  Engineering,  Inc.,  Contractor. 

Votes     Ayes-Pilcher,  liCCrea,  Flynn,  Henning, 
Sanger 
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On  motion  of  IlcCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

Accepting  as  satisfactorily  completed  work 
under  "7D  Contract  .lo.  1722-Rehabilitation  of 
Dumbarton  Pipeline  Bridge  and  Pipes?  appro- 
ving debit  modification  of  $11,421.99?  and 
authorizing  final  payment  of  $62,754.95  to 
D.T7.  Nicholson  Corporation,  Contractor. 

Vote;     Ayes-Pilcher,  ricCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  ilcCrea,  seconded  by  Henning, 
the  follov/ing  resolution  was  adopted: 

Approving  collection  of  "later  Department 
claims  for  damages  against  miscellaneous 
debtors,  amount  $4,57  3.56,  month  of  February, 
1979. 

Vote^     Ayes-Pilcher,  JlcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  Flynn, 
the  follovjing  resolution  was  adopted s 

Approving  Contract  Change  Agreement  Ho.  23 
in  the  debit  amount  of  $31,773,  to  provide 
for  suitable  maintenance  facilities,  under 
SFIiRIC  Contract  Ho,  iir.-609--  iiuni  i^etro  Tail 
Center,  and  requesting  the  SFIIRIC  to  approve 
and  execute  Contract  Change  Agreement  No.  20. 

Votes     Ayes-Pilcher,  llcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  HcCrea,  seconded  by  Henning, 
the  following  resolution  was  adopted? 

Requesting  the  Controller  to  draw  warrants 
in  settlement  of  claiuis  against  the  Ilunici- 
pal  Uailway,  total  amount  $54,500. 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  Flynn, 
the  following  resolution  v;as  adopted  ^ 

Setting  Tuesday,  liarch  27,  1979,  at  2  s  00 
P.Iu  for  public  hearing  to  consider  two 
(2)  programs  for  v/hich  financial  assistance 
is  being  sought  from  UCTA,  pursuant  to  the 
Urban  ilass  Transportation  Assistance  Act 
of  1964,  as  amendevd,  X7hich  programs  would 
consist  of  amendments  to  the  previously 
approved  Transit  Improvement  Program  (TIP) 
and  System  Improvement  Program  (SIP)  of 
the  Municipal  liailway. 

Votes     Ayes-Pilcher,  ilcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Flynn,  seconded  by  I'.cCrea, 
the  follovjing  resolution  v;as  adopted? 

Endorsing  changing  the  name  of  the  Ilunicipal 
Railway's  platform  employee  honor  award 
program  to  the  "iluni  Driver  of  the  lionth"; 
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and  authorizing  that  all  av/ards,  certificates, 
publicity,  media  releases  and  uniforra  insig- 
nia connected  with  this  program  be  changed  to 
'"Muni  Driver  of  the  Ilonth'-  o 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted? 

Authorizing  discontinuance  of  service  on 
Line  92 -Balboa  Park  Shuttle,  and  substitu- 
ting Line  K-  LRV  Shuttle  until  extension 
of  K-Line  to  I.uni  Metro  Center?  and  recommen- 
ding to  the  Board  of  Supervisors  that  the 
Board  not  disapprove  the  Line  abandonment 
involved. 

Vote 3     Ayes-Pilcher,  ncCrea,  Flynn,  Henning, 

Sanger 

On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted; 

Authorizing  the  ilunicipal  Railway  to  re- 
route the  eastbound  Line  2  trips  from  42nd 
Avenue  and  Geary  via  Geary,   33rd,  and 
regular  route,  from  approximately  7; 00  P.M. 
to  2i00  a.m. 

Vote;     Ayes-Pilcher,  hcCrea,  Flynn,  Henning, 
Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 


REPORT  OF  THE  GEIIEKAL  riAITAGER-  Richard  Sklar 


nr.  Sklar  reported  on  his  o?jservations  after  12  days  on  the  job, 
not  describing  the  things  that  are  right,  but  the  things  that  give 
him  concern.     He  said  he  would  not  at  this  tine  give  solutions, 
answers  or  a  plan  to  deal  with  major  problems.     First,  he  is 
concentrating  on  the  Iluni  side  of  operations,  lie  said  he  does  not 
claim  there  are  no  problems  v/ith  the  "'ater  Department  and  Hetch 
lletchy,  but  I'luni  is  the  area  of  most  concern. 

The  public  perception  of  Iluni     Is  not  far  from  the  realities.  It 
is  an  organization  with  extensive  roots  with  a  long-standing 
reputation  and  place  in  the  community.     The  current  perception  is 
tiiat  not  everything  is  being  done  to  make  the  system  work  as  well 
as  it  ought  to.     lir.  Sklar  said  it  is  a  system  that  has  in  it,  from 
top  management  to  the  bottom,  a  lot  of  very  dedicated  and  energetic 
people,  working  in  many  cases  under  severe  strain  regarding  work 
loads  for  individuals,  as  well  as  bureaucratic  or  regulatory 
mechanise: 3    that  are  out-dated.     It  all  adds  up  to  a  system  that 
does  noT:  deliver  vjhat  it  should. 

TvTO  or  three  areas  give  the  m.ost  concern: 

First,  n.uni  has  a  theoretical  goal  of  putting  740  runs  out  every 
morning.     Those  are  runs  that  are  scheduled  and  mandated  by  the 
Board  of  Supervisors,  who  have  the  final  say  as  to  whether  luni 
can  abandon  a  run  or  not.     In  actuality  Iluni  m.akes  between  690 
and  720  runs  every  morning,  720  being  the  exception  rather  than 
the  rule.     The  principle  reason  Tuni  does  not  make  74  0  runs  every 
morning  is  that  it  does  not  have  the  vehicles  ready  to  go  out. 
Physically,  20  to  30  percent  of  luni's  fleet  is  laid  up  every 
day  for  ri^^  -^ir...   UTDC  maintains  that  a  good  operation  will  have 
90  percent  of  its  vehicles  available  to  go  out  every  day.  If 
liuni  had  90  percent  of  the  vehicles  available  every  day,  the  other 
half  of  the  problem  would  still  give  som.e  concern.     He  said  a  20 
to  30  percent  vehicle  dov/n  situation  can  not  be  tolerated.  Cor- 
recting Luni's  ability  to  get  vehicles  on  the  street  is  paramount. 
There  is  a  plan  laid  out  by  UTDC,  and  there  are  capable  people 
v/ithin  the  organization.     iJotj,  he  said,  is  the  time  to  implement 
the  plan. 

On  the  operational  side,  there  are  problems  of  a  different  nature, 
Mr.  Sklar  noted.     To  some  extent  there  is  an  operator  shortage,  but 
in  many  cases  it  is  a  theoretical  rather  than  a  real  shortage,  as 
the  number  of  operators  available  each  morning  seems  to  outnumber 
the  number  of  vehicles.     In  addition,  there  are  a  number  of 
operators  who  are  not  acting  as  operators,  but  performing  other 
duties.     If  more  vehicles  were  available,  these  operators  could  be 
"freed  up". 

There  is  a  major  problem  in  that  f'uni  does  not  effectively  control 
the  vehicles  on  the  street.     It  is  embarrassing  to    v/atch  5 
coaches  roll  by  a  restaurant  nose-to-tail,  vrhile  one  is  having 
lunch  and  know  full  V7ell  that  the  2-1/2  -minute  headway  they  are 
supposed  to  be  keeping  vrill  have  to  be  12,  15  or  13  minutes  at 
the  front  or  the  back  end  of  the  line.     There  is  lack  of  communi- 
cation, control,  coordination  and  taamwork  among  the  drivers,  the 
inspector  v/ho  is  their  nominal  supervisor,  and  i'uni. 

A  series  of  ancillary  support  services  are  necessary  to  make  an 
operation  go —  personnel , accounting ,  budgeting,  computer  services, 
and  in  many  cases  the  informational  system,     i'.r.  Sklar  stated 
that  his  general  view  is  that  these  services  are  of  no  better 
quality  than  operations  and  maintenance.     He  said  he  would  rate 
operational  performance  3.5  on  a  scale  of  1  to  10  and  the  main- 
tenance performance  as  2  on  a  scale  of  1  to  10. 
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riuni  has  a  coirjnitted,  dedicated,  energetic  General  r-.anager,  nr. 
Sklar  said.     He  comraented  that  he  is  certain  that  in  partnership 
with  hirn  he  will  be  able  to  effect  the  needed  changes,  but  this 
is  not  going  to  *'happen  over  night". 

Mr.  Sklar  stated  there  is  one  other  area  he  has  separated  that 
must  be  dealt    with,  which  is  the  Muni  i^etro  system.     For  some 
time  it  has  been  expected  that  the  LP.Vs    would  be  placed  in  opera- 
tion this  year.     The  best  guesses  as  to  v/hen  that  service  can 
be  put  into  operation  are  from  an  optimistic  hope  on  the  part  of 
some  people  of  7  to  b  months,  and  fear  of  up  to  15  months  on  the 
part  of  others. 

A  vast  number  of  things  are  wrong,  or  yet  to  be  done  in  the  "xijhole 
LRV  world*-.     The  car,  although  it  is  replete  with  problems,  all 
of  which  have  not  as  yet  been  identified,  is  a  problem,  but  there 
are  many  others  that  are  not  in  the  vehicle  world —  the  signal 
system,  system  safety,  fare  collection,  operator  training,  parts 
supply,  and  maintenance.     lir.  Sklar  said  he  would  be  reluctant  to 
recommend    entering  revenue  service  with  the  vehicle  until  staff 
is  certain  it  will  worK  every  day,  that  the  rider  can  count  on  it, 
and  that  service  is  better  than  no^y  provided  with  existing  street- 
cars.    Streetcar  service  provides  about  one-half  of  the  missed 
runs  every  day,  although  it  only  provides  14  percent  of  the 
scheduled  runs.     To  match  up  LllV  service  v/ith  PCC  service  would 
do  no  good,     nuni  can  not  get  into  a  situation  v/here  it  switches 
to  the  LRVs  and  has  breakdowns,  cars  down,  or  the  fare  collection 
system  does  not  work.     So  much  of  the  5-year  nlan  defends  upon 
the  system  working  well. 

Mr.  Sklar  said  he  will  come  back  in  the  next  meeting  or  the 
meeting  after  that  with  a  program  tasl:  oriented,  scheduled, 
responsibility  oriented  and  budgeted  to  determine  what  he  thinks 
can  be  accomplished  with  the  LRVs.     In  the  meantime,  he  said,  he 
has  given  instructions  that  the  PCCs  must  be  kept  operable.  The 
operator  and  passenger  must  know  that  the  cars  will  make  the  end 
of  their  runs?   instead  of  having  25  of  them  in  the  shop  every  day, 
only  7  or  ii  of  the  104  will  be  in  the  shop  every  day.     rir.  Sklar 
stated  that  he  is  absolutely  convinced  that  the  system  can  be  made 
to  work.     It  is  not  a  "Venus  probe",  it  is  simply  a  surface  and 
underground  transportation  system  using  proven  technology.  He 
said  he  is  convinced  staff  can  come  back  with  a  plan  to  solve 
each  of  the  problems.     It  can  work,  but  will  not  happen  over  night. 
He  stated  he  has  not  even  started  to  talk  about  budgetary  questions. 
Staff  is  meeting  with  the  I-ayor's  Office  and  working  with  budget 
people  to  come  up  uith  a  plan  that  vjill  accomplish  what  can  be 
accomplished  next  year. 

Mr.  Sklar  commented  on  the  significance  of  having  far  fewer  staff 
members  present  at  the  meeting  today  than  normally  appear.  He 
said  that  will  continue  to  be  the  case.     Each  of  the  General 
Ilanagers    along  vfith  the  deputy  General  Manager  of  FUC  will 
attend.     Other  individuals  v/ill  come  only  if  there  is  something 
on  the  agenda  where  their  input  might  be  needed.  Further 
reductions  will  be  based  upon  the  wishes  of  the  Commission.  Hov/- 
ever,   sometimes  the  Commission  may  ask  a  question  that  a  particular 
General  Manager  or  Deputy  General  Manager  can  not  answer.  The 
answer  v;ill  be  obtained,  but  may  not  be  forthcoming  directly  at 
the  meeting. 

President  Pilcher  stated  that  this  is  the  wish  of  the  Commission. 

Commissioner  Flynn  noted  the  conditions  and  said  he  has  a  very 
serious  question  about  the  contract  with  the  General  Tire  Company. 

President  Pilcher  thanked  Mr.  Sklar  for  a  concise  and  honest  and 
forthright  statement. 
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President  Pilcher  commented  that  it  has  been  the  practice  to 
have  the  General  llanagers  give  their  reports  at  this  time. 

Mr.  Sklar  said  he  felt  the  calendar  should  Le  dealt  v/ith.  He 
said  the  General  lianagers  should  only  bring  up  matters  of  "trouble 
and  greatest  import",  and  not  routine  raatterSc 

II7TR0DUCTI0U  OF  UE'l  3USIITESS  BY  COFMISSIOiSIEnS 

Comrrtissioner  H.  77elton  Flynn  stated  that  there  has  been  some 
concern  by  the  public  about  the  plan  for  Forest  Hill  Station, 
adopted  by  the  Comiidssion.     lie  said  he  now  has  some  real  concern 
because  so  many  people  are  complaining  about  the  plan  which 
was  adopted . 

He  said  it  seem.s  the  Commission  vrill  have  been  "a  little  hypocri- 
tical" in  this  action,  unless  the  matter  is  again  discussed.  He 
recalled  that  the  Commission  saw  fit  to  have  public  input  as  to 
what  type  of  uniform  the  drivers  should  wear  after  the  drivers 
decided  what  they  wanted  to  wear.     He  said  he  sees  the  station 
matter  as  a  major  issue,  and  is  certain  other  Commissioners  have 
received  correspondence  about  it. 

Commissioner  Flynn  said  he  has  never  been  in  the  station,  but  if 
the  Commission  is  going  to  continue  the  practice  of  listening 
to  the  public,  he  would  specifically  request  that  the  staff  re- 
publicize  and  re-hear  this  matter  v/ithin  a  month's  time. 
Commissioner  Flynn  moved  that  the  matter  be  re-heard  at  the  second 
meeting  in  April.     Commissioner  John  F.  Henning,  seconded  the 
motion, 

commissioner  John  ii.  Sanger  stated  he  is  opposed  to  re-hearing 
the  matter,  as  there  has  been  ,a  full  public  discussion  over  a 
period  of  time  commencing  last  June.     i:any  meetings  have  been 
held  x^hich  included  pujolic  testimony. 

President  Pilcher  commented  that  at  the  time  she  voted  for 
preservation  of  the  station  she  did  so  with  the  understanding 
that  it  would  be  the  full  package.     The  Commission,  she  said  has 
had  before  it  for  the  last  3  meetings  a  discussion  of  xrhether 
there  was  going  to  be  a  second  entrance.     She  said  her  feeling 
is  that  unless  there  is  com..dtment  to  the  entire  package,  which 
will  make  the  station  usable  and  desirable  she  is  not  committed 
to  the  preservation  of  the  station.     She  said  she  is  in  agreement 
with  preservation,  if  the  Comraission  is  in  agreement  that  funds 
will  not  be  ''pulled  out'   vjhich  v/ere  previously  committed. 

Comraissioner  Sanger  said  it  is  his  understanding  the  Commission 
passed  the  resolution  to  forward  to  UJ'TA, 

Commissioner  Peter  licCrea  said  this  was  so,  but  that  he  asked 
that  a  cost  estimate  be  made. 

President  Pilcher  said  she  would  like  to  ta].:e  item  16  out  of 
order  and  discuss  it  and  have  the  matter  settled  once  and  for 
all  and  defer  discussion  on  the  motion. 

President  Pilcher  said  she  i7ould  lil:e  to  know  if  funds  are  going 
to  be  "pulled  out"  of  this  project.     She  said  there  was  some 
question  as  to  whether  the  second  entrance  had  been  decided  upon. 

Dr.  John  ii.  Christensen,  Jr.,  Deputy  General  Ilanager  for  Finance, 
stated  that  the  calendar  item  before  the  Commission  today  is 
designation  of  liarch  27th  as  the  date  to  hear  public  testimony 
on  two  grant  amendments.     Funds  for  Forest  Hill  Station  are 
included  in  one  of  the  grant  amendments. 


Commissioner  Pilcher  askeds     Is  it  possible  if  this  is  properly 
publicized  and  that  is  a  public  hearing  that  the  public  v/ould  be 
free  to  comiaent  at  that  time?     I  think  we  only  received  3  letters, 
and  if  those  3  letters  uere  responded  to  letting  them  know  what 
the  procedure  is,  would  that  be  sufficient? 

Commissioner  Flynn  said  he  wanted  a  '"full  blown"  hearing  on  this 
station.     There  is  the  option  to  vote  it  up  or  down  when  it  is 
put  on  the  table,  he  said. 

Coiiimissioner  Henning  asked  Dr.  Christensen  if  the  Commission  would 
have  the  option  of  further  modifying  the  proposal  at  the  public 
hearing. 

Dr.  Christensen  said  he  believed  the  Commission  would  have  the 
option  of  doing  whatever  it  pleased  on  the  matter.     The  item 
could  be  called  out,  modified,  and  put  back  into  the  program. 

Commissioner  Sanger  commented  that  in  this  case  an  action  has 
been  taken  to  meet  a  requirement  by  UIITA  that  the  Commission  both 
explore  and  then  make  a  decision  on  an  alternative  to  comply 
with  a  desi^jnation  of  a  I)uildinj  under  national  :.3r;istry.  He 
saici  he  does  not  recall  that  one  of  tliuse  .  atters  has  been  re- 
heara.     Je  asked  the  purpose  of  tho  am.ondmentSo 

Dr.  Christensen  replied,   "To  provide  $15  million  for  the  Transit 
Improvement  Program  and  $4  0  million  for  the  System  Improvement 
Program.     The  inclusion  of  the  line  item  and  associated  money 
in  the  package  and  the  description  of  that  work  is  generally 
reflected  in  UIITA  approval". 

Comraissioner  Sanger  said  a  $10  million  amendment  has  been 
requested  for  Forest  Hill  Station,  vjhich  was  required  no  matter 
V7hat  design  vjas  chosen. 

Dr.  Christensen  said  there  is  a  considerable  difference  between 
what  was  previously  requested  of  UiiTA  and  what  is  nov7  being 
requested  for  Forest  Hill  Station.     The  amount  has  gone  down, 
and  it  must  be  described. 

Commissioner  "icCrea  said  the  hearing  on  funds  is  not  the 
appropriate  time  to  debate  the  design  merits  of  the  station.  The 
architect  said  the  cost  was  "too  close  to  call"  betv/een  the  2 
alternatives.     The  money  included  in  the  UMTA  package  will  be 
unchanged  by  the  decision  of  whether  to  retain  the  station  or  not. 

Coraiaissioner  Flynn  reiterated  that  he  is  asking  for  a  re-hearing 
on  Forest  Hill,  however,  he  is  agreeable  that  it  be  combined  with 
the  araendments , 

President  Pilcher  said  her  concern  is  that  if  the  package  is 
left  as  is  and  public  testimony  is  allowed  on  the  merits  of  the 
design  and  it  goes  forv/ard,  the  City  ends  up  with  nothing,  rather 
than  either  a  restored  station  or  a  nev7  station. 

Dr.  Christensen  said  there  is  some  reluctance  on  the  part  of 
UiiTA  to  fund  a  project  v/hich  is  still  a  subject  of  contention, 
iie  said  UiiTA  is  unhappy  about  the  cable  car  extension  item.  He 
added  that  traditionally  during  an  UMTA  approval  request  staff 
has  never  discussed  the  details  of  design.       It  seems  to  me  if 
the  Conmiission  wishes  to  examine  this  matter  it  should  be  done  as 
a  separate  item.     !7e  don't  like  to  have  anything    in  the  record 
which  V70uld  indicate  people  are  unhappy  with  the  line  items  . 
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Commissioner  Flynn  said,   "You  do  want  to  be  honest  and  let  UMTA 
know  how  the  people  feel.     The  question  is  how  do  you  do  it?  It 
seems  to  me  you  should  pull  the  iter-i  off  the  calendar  for  the 
27th,  then  hear  this  item  and  subsequently  hear  the  item  you 
have  for  the  27tn." 

Dr.  Christensen  said,   "As  Commissioner  ilcCrea  has  said  the  funds 
are  about  equal  so  we  could  go  forward  with  the  amendments  listing 
the  anount  of  money,  a  general  description,  and  indicate  that  a 
further  hearing  will  be  held  on  method  1  or  2  for  construction'' , 

President  Pilcher  asked  '^Icilorris  i:.  Dow,  Utilities  General  Counsel 
about  rules  on  re-hearings. 

Mr.  Dow  said  he  can  not  find  any  such  rules. 

Comraissioner  Flynn  asked  if  the  Commission  has  the  power  to 
undo  anything  it  has  done. 

lir,  Dov7  said,   "generally  speaking,  yes". 

President  Pilhher  stated  there  apparently  is  some  discrepancy  as 
to  whether  the  Commission  wishes  to  remove  the  second  entrance 
based  on  the  cost  of  it.     Figures  have  been  presented  to  the 
Commission.     She  said  the  Commission  should  know  at  this  time  if 
there  is  any  further  question  as  to  x«7hether  this  investment  should 
be  made  in  Forest  Hill  Station    which        the  Commission  previously 
committed  itself  to.     If  this    commitment  is  going  to  be  undone, 
President  Pilcher  said  she  has  a  serious  problem. 

Commissioner  Sanger  objected  to  re-opening  the  matter  when  it  is 
not  calendared. 

President  Pilcher  said  if  Commissioner  IlcCrea  wishes  to  have 
removal  of  those  funds  from  Forest  Hill  Station  re-calendared,  she 
vjould  be  happy  to  re-hear  the  matter.     If  not,  she  said  she  would 
like  to  finalize  the  Coroniission ' s  previous  decision. 

Commissioner  ilcCrea  aslced  Dr.  Christensen  if  he  sees  any  problem 
in  providing  funding  for  The  Erabarcadero  rail  line  as  a  result 
of  spending  $2  million  on  Forest  Hill  Station  out  of  FhU  money. 

Considering  that  the  work  from  Harrison  to  Broadway  is  not 
scheduled  until  1903-'J4,     Dr.  Christensen  said  he    would  anticipate 
that  funds  would  be  available.     The  FAU  program  is  for  6  years 
ending  in  1933-04.     There  will  obviously  be  funds  available  in 
future  years,  at  least  equivalent  to  this. 

Dr.  Christensen  stated  that  $1,5  million  is  in  the  FAU  program  for 
1983-G4  for  rewiring  and  road  work  from  Broadway  to  Harrison.  The 
program  has  not  been  outlined  beyond  19C3-o4. 

Coroinissioner  I-cCrea  asked  i/hat  would  happen  if  it  were  decided 
to  do  this  work  earlier. 

Dr.  Christensen  said  there  could  be  a  problem— perhaps  UIITA  money 
could  be  used  rather  than  FAU  money. 

Commissioner  IlcCrea  said  he  has  no  objection  to  putting  the 

east  entrance  into  Forest  Hill    Station  providing  it  is  not  taking 

inoney  that  might  be  used  more  effectively. 

President  Pilcher  went  back  to  the  motion  to  re-hear  the  issue 
of  Forest  Hill  Station. 
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Coimnissioner  Henning  asked  if  merabers  of  the  public  who  want  to 
come  to  the  hearing  on  > larch  27th  to  question  the  project  could 
do  so,  and  if  the  Conunission  could  legally  re-examine  its 
position. 

Dr.  Christensen  replied  affirmatively,  stating  the  record  will 
show  there  is  some  contention. 

CoLimissioner  Flynn  withdrew  his  motion,  and  Commissioner  Henning 
withdrew  his  second  to  the  motion. 

President  Pilcher  asked  Ilr.  Green  about  the  new  operator  numbers 
on  the  buses.     She  said  she  has  asked  a  fev/  drivers,  and  the 
responses  have  not  been  very  polite. 

Ilr.  Green  said  the  holders  are  being  installed.     On  April  1,  197  9, 
all  operators  v/ill  have  new  numbers. 

President  Pilcher  asked  about  a  penalty  for  a  driver  who  chose 
not  to  display  his  number. 

Ilr.  Green  said  that  would  be  a  violation  of  the  rules,  and  the 
driver  would  be  disciplined. 

Responding  to  a  question  from  Commissioner  FIcCrea  about  vandalism, 
fir.  Green  said  a  new  holder  vjhich  is  more  difficult  to  break  is 
being  installed. 

-0- 

President  Pilcher  commented  that  members  of  Canon  Kip  were  present. 

Mr.  Curtis  E.  Green,  General  Manager,  f'unicinal  ^ailv/ay,  said 
a  meeting  was  held  with  Canon  Kip,  members  of  HTC,  and  a  member 
of  the  Commission  being  present.     Canon  Kip  did  respond  with  their 
problem  and  v/ith  an  operational  plan.     They  have  17  vans,  and 
only  5  are  working  at  the  moment.     Their  bills  are  $137,000  in 
arrears,  and  they  will  not  be  able  to  operate  after  3  weeks  from 
now , 

liuni  is  concerned  that  if  Canon  Kip  goes  out  of  business  and 
services  are  not  provided  to  the  handicapped  community  there  will 
be  an  attempt  to  have  Huni  provide  those  services.     It  would 
be  more  cost  effective  to  support  Canon  Kip  and  have  them  provide 
the  services. 

iir.  Green  stated  that  Iluni  offered  a  "transportation  person",  a 
scheduler  and  a  planner  to  go  over  their  plans  to  help  them 
become  more  effective,     IITC  now  demands  that  ;;uni  set  up  a 
paratransit  council  to  bring  together  all  organizations  provi- 
ding this  type  of  service.     It  is  possible  that  in  the  future 
if  Canon  Kip  does  not  prove  to  ba  the  most  worthy,  another 
organizaticn  vjill  provide  the  services.     The  $35,000  would  pay 
their  past  bills,  and  i uni  would  be  able  to  repair  the  vans  that 
are  dovjn.     Iir.  Green  recommended  that  ^'uni  provide  some  immediate 
help. 

Responding  to  a  question  from  Comj^issioner  FcCrea,  I^r.  Green 
said  this  is  a  "one  shot  approach". 

Commissioner  HcCrea  commented  that  over  one-third  of  the  money 
is  committed  to  back  debts,  which  leaves  two-thirds  available 
to  solve  present  problems.     He  asked  how  long  this  money  would 
last. 
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Wr.  Eugene  Coleman  of  Canon  Kip  stated  bliat  part  of  Canon  Aip-s 
long  range  funding  goal  is  to  become  Iiedi=Cal  eligible.  He  said 
Canon  Kip  would  like  to  operate  its  program  at  full  tilt  for  a 
year,  since  it  is  a  demonstration  program.     He  commented  that  cab 
vouchers  are  being  tried  in  other  areas,  but  in  those  programs 
the  full  price  is  not  taken  into  account  as  administrative 
overhead  is  not  considered.   He  said  the  need  for  these  services 
is  on-going  in  San  Francisco,  and  the  service  has  been  in  opera- 
tion for  one  and  one-half  years.     Canon  Kip  feels  that  it  can 
double  the  17  vans  it  had  in  operation. 

Coramissioner  IlcCrea  asked  hov;  long  $1G0,Q00  will  fund  the  program, 
and  Wr.  Coleman  replied  that  it  will  carry  Canon  Kip  through 
the  fiscal  year.     He  said  riedi-Cal  reimbursement  runs  about  $3  0 
per  ride,  and  would  give  the  program  a  funding  base.     Canon  Kip 
vjould  then  need  smaller  amounts  of  money - 

Responding  to  a  question  from  lir.  Sklar,  I'^r.  Coleman  said  the 
cost  per  ride  now  is  about  $7 .     He  added  that  many  people  are 
not  eligible  for  [ledi-Cal  under  the  ride  reimbursement  plan,  and 
for  them  the  service  is  free. 

Lee  liayerzoden.  Chairman  of  the  Advisory  Council  for  Operations 
and  Transportation  of  Canon  Kip,  stated  that  funding  for  a 
straight  year  after  all  vehicles  are  repaired  would  make  it  easier 
for  Canon  Kip  to  prove  i7hat  it  can  do. 

iir.  Sklar  asked  V7hat  the  issue  is,  and  President  Pilcher  replied 
tnat  the  Commission  v/ishes  to  know  how  the  money  is  to  be  spent. 

Iir.  Green  commented  that  a  question  did  arise  as  to  Canon  Kip°s 
operational  abilities.  He  said  the  Commission  may  wish  to  look 
at  the  decision  again. 

Commissioner  ricCrea  stated  that  the  Commission  agreed  to  give 
money  to  Canon  Kip  and  they  have  laid  out  a  plan.     It  is  obvious 
Canon  Kip  will  be  back  asking  for  more  money  at  the  end  of  the 
fiscal  year.     He  said  a  real  evaluation  of  Canon  Kip;'s  service 
and  the  amount  of  long  term  support  it  is  going  to  take  should  be 
brought  to  the  Commission  before  giving  them  money  for  the  next 
fiscal  year. 

Iir.  Coleman  said  Canon  Kip  would  welcome  that  approach. 

President  Pilcher  stated  that  she  assumed  Muni  could  proceed  with 
the  program. 

CoiTtfnissioner  Flynn  stated  that  Comm.issioner  licCrea's  observations 
about  the  future  should  be  incorporated. 

Iir.  Sklar  asked  if  a  requirement  can  be  included  with  the  grant 
that  Canon  Kip  come  back  no  later  than  flay  15,  197  9,  with  an 
evaluation  of  v/hat  is  happening  this  year,  and  a  plan  for  at  least 
the  first  two  quarters  of  naxt  year.     This  should  be  sent  to  the 
planning  and  accounting  departments  before  going  to  MTC. 

Iir.  liayerzoden  commented  that  the  evaluation  will  be  on  5 
vehicles  that  have  been  operating  as  opposed  to  the  full  17. 

President  Pilcher  stated  that  an  evluation  could  be  made  on 
the  basis  of  5  vehicles  with  a  projection  based  on  17  vehicles. 

Resolution   To.  7  9-0106 — Approving  Contract  Change  Agreement  ::To. 
23  in  the  debit  amount  of  $31,77G,  to  provide  for  suitable 
maintenance  facilities,  under  SFIIRIC  Contract  ilo.  rJR-609-  Uuni 
Iletro  nail  Center,  and  requesting  the  SFIIRIC  to  approve  and 
execute  Contract  Change  Agreement  Mo.  20. 
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President  Pilcher  requested  that  this  matter  be  removed  from  the 
Consent  Calendar  and  considered  as  a  separate  item. 

Commissioner  Sanger  asked  why  Iluni  has  to  spend  $604  to  move  a 
building  plaque  because  it  is  partially  hidden  by  some  trees. 

ilro  Rino  Bei,  Program  Director,  Transit  Improvement  Program,  stated 
that  the  original  plaque  called  for  a  Iluni  logo  and  identification 
of  the  Center  on  the  side  of  the  building  fronting  on  San  Jose 
Avenue o     One  would  not  notice  the  plaque  because  there  was  no 
entrance  there.     This  v/ill  be  a  plaque  inside  the  building  with 
the  names  of  the  Commissioners,  the  Mayor,  etc.,  v/hich  was  pre- 
viously approved  by  the  Commission.     It  is  a  larger  plaque. 

President  Pilcher  asked  if  this  is  a  design  error  that  is 
recoupable  from  the  architect. 

Mr.  Bei  said  it  really  could  not  be  called  a  design  error, 

Ilr.  Sklar  stated  he  was  tempted  to  pull  item  7   (h)  out.     He  is 
concerned,  he  said,  about  the  manner  in  which  construction  activi- 
ties are    handled.     The  Commission  has  about  $170  million  worth 
of  construction  activities  in  the  planning,  design  or  building 
stage . 

This  change  order  on  this  job^,  although  it  appears  to  be  a  small 
one  of  $31,000  is  not  snail  when  one  really  takes  a  look  at  it. 
This  is  a  $13  million  job.     To  date  change  ordersof  $1.3  million 
have  been  approved.     'That  the  sheet  does  not  tell  one  is  that  the 
contractor  is  claiming  an  additional  $1.9  million,  making  the 
total  potential  liability  for  changes  and  claims  on  this  job  $3.3 
million,  or  2  0  or  25  percent.     That  number  is  astronomical.  Iluch 
of  this,  he  said,  relates  to  the  v/ay  staff  goes  about  negotiating 
change  orders  with  contractors  and  controlling  the  job.     He  said 
his  request  to  ilr.  hei ,  which  he  agreed  to  abstain  from  this 
particular  item,  is  that  the  change  order  procedure  be  changed 
dramatically.     If  these  change  orders  are  approved  there  is  no 
surety  that  the  money  offered  will  be  the  final  amount  of  money  the 
contractor  collects,  even  against  the  change  orders.     The  con- 
tractor still  has  the  privilege  of  asking  for  delay  or  impact  to 
his  basic  construction  activity  from  these  changes.  For  example, 
in  the  sign  matter,  if  the  contractor  is  finishing  an  air 
conditioning  duct,  and  the  air  conditioning  duct  had  to  go  behind 
this  sign,  and  the  contractor  had  to  wait  to  finish  the  air 
conditioning  duct,  this  $604  change  in  the  sign  could  result  in  a 
$14,000  impact  claim  that  the  contractor  could  probably  sustain 
in  court. 

One  of  the  rules  to  be  follo^-red,  he  said,  is  to  maximize  every 
opportunity  to  sign  off  and  get  a  sign  off  from  the  contractor  when 
change  orders  are  made,  not  only  for  its  direct  value,  but  a  waiver 
of  any  right  for  further  impact  claims  or  delayed  claims  from  the 
change  order.     He  said  Tr.  Jei  states  these  change  orders  are  the 
last  ones  in  a  project  that  has  gone  on  too  long  and  at  too  great 
a  cost.     In  voting  for  change    orders  of  any  kind,  he  said,  the 
Commission  has  a  right  to  question  them  as  to  whether  there  are 
other  hidden  costs  and  look  at  the  total  package. 

Commissioner  Sanger  asked  v/hy  riuni  is  paying  extra  to  have  a  sign 
put  up  at  a  different  location. 

I-r.  3ei  said  it  is  a  different  plaque  than  the  one  v/hich  was  in 
the  contract  document.     There  is  more  information  and  more 
lettering. 
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rir.  Ilaurice  IClebolt,  President,  CAPTrans,  renindecl  the  Commission 
that  it  v/as  a  year  or  so  ago  when  the  issue  of  the  improper 
definition  of  the  department  v/as  affixed  to  the    Toods  facility. 
CAPTrans  raised  tiie  issue  at  that  time  as  to  using  the  words 
"i'lunicipal  Transit  System".     Staff  advised  the  Commission  that  to 
put  a  proper  plaque  up  would  cost  $500.     Commission  did  not  want 
to  spend  the  money.     Ilr.  Klebolt  said  he  hopes  the  sign  reads, 
''iiunicipal  Railway'' . 

President  Pilcher  stated  it  does. 

Commissioner  Henning  moved,  Commissioner  Flynn  seconded,  and 

the  CoroiTiission  unanimously  voted  adoption  of  resolution  :io.  79-0106, 

******** 

On  motion  of  Commissioner  flcCrea,  seconded  by  Commissioner  Henning, 
the  consent  calendar  i/as  unanimously  adopted. 

******** 

Resolution  Uo,  7 9- 01 07 --Setting  Tuesday,  Ilarch  27,   197  9,  at  2s 00 
p.m.,  for  public  hearing  to  consider  two  programs  for  which 
financial  assistance  is  being  sought  from  UflTA,  pursuant  to  the 
Urban  Ilass  Transportation  Assistance  Act  of  1964,  as  amended, 
V7hich  programs  v/ould  consist  of  amendments  to  the  previously 
approved  Transit  Improvement  Program  and  System  Improvement 
Program    of  the  iiunicipal  Railway. 

Ms.  Romaine  Smith,  Secretary,  Public  Utilities  Commission  explained 
that  this  publis  hearing  will  also  include  the  1979-1980  UMTA 
Section  5  application  for  $9,938,530. 

Comraissioner  Henning  moved  to  adopt  this  resolution  as  amended. 
Commissioner  Flynn  seconded  the  motion,  v/hich  was  unanimously 
adopted . 

******** 

ITEM  NO.  9 — i^pproving  the  LRV  supplemental  budget  requirements 
to  meet  additional  needs  in  fiscal  year  197  9-193  0. 

ITEii  iJO.  12 — Authorizing  employiaent  of  46  positions  for  i:uni  Iletro 
and  requesting  that  the  Civil  Service  Commission  proceed  with  the 
classification  of  3  existing  positions, 

Mr.  Sklar  reqi^sted  that  these  items  be  removed  from  the  calendar, 
stating  that  he  is  not  prepared  to  certify  the  "seaworthiness  of 
the  LRV  ship."     lie  stated  these  are  items  that  relate  to  expendi- 
ture and  personnel,  and  until  the  full  package  is  put  together 
he  is  reluctant  to  ask  for  either  money  or  personnel. 

On  motion  of  Commissioner  Henning,  seconded  by  Commissioner  IlcCrea, 
the  Coiiimission  voted  unanimously  to  remove  these  items  from  the 
calendar , 

Resolution  llo,  79-0108--Endorsing  changing  the  name  of  the  riunici- 
pal  Railv/ay's  platform  employee  honor  award  program  to  the  "Iluni 
Driver  of  the  Month" j   and  authorizing  that  all  awards,  certificates, 
publicity,  media  releases  and  uniform  insignia  connected  with  this 
program  be  changed  to  '"Iluni  Driver  of  the  r 'onth"  . 

President  Pilcher  comraented  that  one  of  the  women  drivers, 
Clarceen  Caldwell,  iizho  receive    an  av/ard,  wrote  a  letter  stating 
she  is  embarrassed  to  wear  the  badge  which  has  the  term  "Iluni  Han 
of  the  iionth". 
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riro  Fred  Perry  of  CAPTrans  aslced,   "Why  not  use  the  word  operator"? 

John  T.  Squire,  President,  T-JU  Local  2 5 OA,  commented  that  the 
term  "operator"  V70uld  be  more  appropriate,  as  there  is  a 
difference  between  a  driver  and  an  operator.     2\n  operator  is  a 
professional,  he  said. 

James  n.  Leonard,  Director  of  Public  Service,  stated  that  about 
a  year  and  a  half  ago  the  union  was  approached  as  to  what  term 
it  preferred,  and  the  concensus  was  ''Iluni  Driver  of  the  llonth". 
Thereupon  a  year's  supply  of  "Muni  Driver "car  cards    were  ordered 
and  placed  in  use. 

President  Pilcher  explained  that  the  shoulder  patch  does  not  say 
"riuni  Driver  of  the  lionth".     If  the  entire  procedure  is  changed 
now,  she  said,  a  great  deal  of  expense  would  be  incurred. 

Commissioner  Flynn  suggested  changing  to  "Muni  Operator"  aftter 
the  present  supply  is  used  up. 

Ilr,  Leonard  stated  that  the  patches  with  "riuni  Driver  of  the  rionth" 
on  them  have  been  ordered - 

lir.  Klebolt  commended  President  Pilcher,  and  noted  that  CAPTrans 
brought  this  matter  to  the  attention  of  the  Commission  tvjo  years 
ago. 

Commissioner  Flynn  said,  "Let  the  record  show  that  this  resolution 
v/as  introduced  by  the  President  of  this  Commission"  , 

it -k  *  *  is  it  *  * 

ITEii  UOc  11-Approving  an  ''honor  system"  fare  collection  policy 
for  handicapped  travellers  using  station  elevators  to  enter 
certain  iiuni  iietro  subway  stations. 

Commissioner  Pilcher  stated  she  feels  that  to  require  someone 

to  jO  homo  and  gat  ^.n  onvcl.;-^,  e.no.  Lavinj  had  to  copy  do'>7n 
tho  nai;.G  and  r/Hrc        ij  demeaning.     She  suggested  r  rcthod 
Uocjd  on  t:.:.  cnLle  c=ir'5— li^ndin  •  one'.j  far'.;  to  lomeonG  else 
give  to  th,  conductor, 

Corrimissioner  i:icCrea  asked  if  access  to  the  elevators  is  restricted 
to  the  handicapped. 

Mr.  Green  replied  that  other  people  can  use  the  elevators. 

iir.  Sklar  asked  if  staff  could  come  up  with  some  type  of  slot 
in  the  elevator. 

Commissioner  licCrea  sai.3  if  this  is  restricted  to  the  handicapped 
ha  is  prepared  to  do  away  with  the  fare.     He  asked  how  an  honor 
systea  can  be  operated  with  unrestricted  access  to  everyone. 

Commissioner  Flynn  asked  if  this  would  change  the  rates  and  fares 
structure  . 

Ilcliorris  11.  Dow,  replied,  "yas", 

Ilr.  Sklar  stated  that  this  matter  is  a  part  of  the  LRV  fare 
collection  system,  and  should  be  a  part  of  ilr.  Farrell  Schell's 
fare  collection  system. 

Coranissioner  ilcCrea  requested  that  this  item  be  taken  off 
calendar. 
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Resolution  No.  7S-0109 — Authorizing  discontinuance  of  service  on 
Line  92 -Balboa  Park  Shuttle,  and  substituting  Line  K-LRV  Shuttle 
until  extension  of  L>Line  to  iluni  Metro  Center?  and  recommending 
to  the  3oard  of  Supervisors  that  the  Board  not  disapprove  the  Line 
abandonment  involved. 

Commissioner  Sanger  stated  he  has  pushed  for  some  test  of  the 
LRVs  in  revenue  service,  but  after  the  presentation  by  Ilr.  Sklar, 
he  would  like  to  know  if  there  are  objections  to  this  novj. 

Iir.  Sklar  replied  that  the  authorizati  :)n  to  continue  will  be  a 
useful  one  and  will  be  necessary  at  any  point.     There  v/ill  be  no 
removal  of  any  service  until  replacement  services  are  fully  in 
place.     Regarding  the  testing  of  LRVs  in  revenue  service,  iir. 
Sklar  saiu  that  v/ill  be  a  part  of  the  plan  staff  will  come  back 
with. 

Ilr.  Klebolt  raised  an  objection  to  this  item  being  on  the  calendar 
in  this  form.     He  said  abandonments  or  substitutions  should  take 
the  form  of  a  public  hearing,  with  15  days  notice  to  the  public, 
and  the  matter  should  be  sent  to  the  Doard  of  Supervisors. 

rir.  Dow  stated  that  the  Commission  is  not  required  to  hold  a 
public  hearing  on  abandonments  or  discontinuances.     The  Commission 
initiates  the  action  by  taking  this  step  and  sending  the  matter 
to  the  Board  of  Supervisors.     The  burden  is  on  the  Board  of 
Supervisors  to  hold  a  public  hearing. 

********* 

Resolution  Uo.  79-0110~-?.uthorizing  the  I'iunicipal  railway  to 
re-route  the  eastbound  Line  2  trips  from  42nd  "wenue  and  Geary 
via  Geary,  33rd,  and  regular  route,  from  approximately  7s 00  P.K. 
to  2  s  00  A. II. 

Responding  to  a  question  from  Commissioner  Sanger,  Ilr,  Green 
stated  that  the  loop  will  be  eliminated  at  night  eastbound. 

iir.  Sklar  added  that  if  someone  does  not  wish  to  walk  to  Geary 
Boulevard,  he  can  ride  to  the  end  of  the  line  and  then  ride  back 
inbound . 

iir.  Green  said  it  is  about  2-1/2  blocks  to  Geary  Boulevard,  and 
it  takes  12  minutes  to  go  to  the  terminal  from  Fort  Ililey. 

Iir.  Anthony  Theophilos,  Attorney  at  Law,  stated  he  lives  on  42nd 
Avenue.     He  said  10  to  12  buses  an  hour  pass  by  his  house  until 
2s  00  A.ii.    ile  said  the  house  literally  shakes,  and  it  is  difficult 
to  sleep.     He  asl;ed  why  service  can  not  be  eliminated  entirely 
after  7?  00  P.Ii.     He  said  about  45  people  an  hour  use  the  bus  in 
one  direction  or  another,  ^/hile  about  40  families  live  in  the  block, 
which  nas  a  high  grade. 

Commissioner  licCrea  pointed  out  that  Fort  ililey  is  a  veterans' 
hospital,  and  it  is  essentially  the  only  form  of  transportation 
that  the  patients  have. 

Iir.  Sklar  pointed  out  that  it  may  be  the  only  time  people  can 
visit  patients  at  the  hospital. 

Mr.  Theophilos  said  people  on  42nd  Avenue  can  not  use  their 
living  rooms  now. 
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Ilr.  Green  said  a  bus  goes  by  every  12  ninutes  after  7  p.m.,  and 
after  9i20  p.iu,  one  goes  by  every  20  minutes  to  one-half  hour. 

Comraissioner  Sanger  aslced  if  employees  could  xi?alk  up  the  hill, 
and  lir.  Green  replied  there  is  also  a  safety  factor. 

nr.  Sklar  said  that  until  10  p.rr..,  there  should  be  no  change.  He 
said  a  possibility  might  be  for  Fort  iiiley  to  provide  transporta- 
tion from  Geary  and  42nd  and  43rd  Avenues  meeting  each  coach. 

Ilr.  Squire  said  the  patients  should  be  considered,  most  of  v7hom 
are  veterans.     Ilany  are  invalided  and  v/ounded  in  the  service. 
Even  some  employees,  he  said,  are  not  able  to  go  up  ''cardiac  hill". 
Also,  people  on  40th  Avenue  go  to  the  hospital,  and  volunteers 
go   to  the  hospital  at  all  tines  of  the  day  and  night. 

I:r.  Klebolt  said  there  should  be  some  opinion  expressed  from  the 
transit  users. 

■kick -kit* -kit 

ITEIi  IJO.  15— He  commending  that  the  Purchaser  of  Supplies  award 
Coach  Tire  Rental  contract  to  the  General  Tire  and  Rubber  Company 
of  Akron  ,  Ohio,  for  a  period  of  5  years  commencing  liarch  1,  1979, 
and  that  all  other  bids  be  rejected. 

Coraraissioner  Flynn  stated  the  docuiientation  is  not  satisfactory 
to  him.     He  said  the  contracts  compliance  officer  did  not  know 
about  the  contract. 

Ilr.  Sklar  stated  that  purchase  contracts  as  vjell  as  construction 
contracts  must  be  revievjed  by  the  Contracts  Compliance  Officer, 

Commissioner  Flynn  said    he  would  withdraw  his  concern,  as  there 
are  two  black  people  and  one  oriental  person  employed  out  of  9 
people , 

Mr.  Sklar  said  he  vjas  concerned  because  the  General  Tire  and 
uubber  Company  v/as  the  only  bidder,  and  that  there  are  5  or  6 
major  tire  manufacturers. 

Commissioner  HcCrea  commented  that  an  anti-trust  suit  was  just 
recently  settled  with  General  Tire  and  Rubber  Company, 

Commissioner  Flynn  commented  that  this  contract  may  provide  for 
their  payment  of  $51,000,     ile  said  the  problem  is  that  the  contract 
is  out  of  date,  and  liuni  needs  to  keep  its  tires  repaired.  liuni 
should  not  get  into  these  situations,  he  said.     He  noted  that  this 
company  has  had  this  contract  for  20  years. 

Iir.  Green  said  this  agreement  has  taken  a  year  to  consuimate,  and 
has  to  do  with  tne  findings  of  the  court,     iluni  has  received 
advice  froia  the  City  Attorney  and  the  Purchaser  of  Supplies. 

Hr.  iicliorris  L.  Dow,  stated  the  Coimaission  snould  go  into 
executive  session  regarding  this  item. 

iir.  Squire  commented  tiiat  in  San  Jose  4  days  ago  tires  were 
discovered  with  an  entire  thread  running  off  that  were  supposed 
to  have  been  new  tires.     They  were  made  by  a  subsidiary  of  Fire- 
stone^ and  San  Jose  is  presently  suing  Firestone. 

3„50  p.m.  following  further  discussion.  President  Pilcher 
adjourned  the  meeting  for  an  executive  session. 

4s 07  p.m.  the  meeting  was  reconvened. 
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On  motion  of  Conunissioner  Flynn,   seconded  by  Commissioner  Henning, 
the  Commission  unanimously  voted  to  put  this  item  over  to  the 
next  meeting. 


THEREUPOi.^  THE  MEETING  ADJOURilEDs      4 '^03  P.M. 


ROIMNE  A,  GllITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7^  -0098  -MR 


3-13-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
ohe  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Angelina  Carson 


76  T  1563-^ 
S26,800.00 


2-7 


6-13-77 


%  4,500.00 


Litigated  Settlements 


Robert  Doraingue 
and 

Sandra  Domingue  aka 
Sandra  J.  Domingue 


76  B  500^-3 
S100,000.00 
76  B  500^f-4 
$100,000.00 


1-3 
1-3 


7-2-76 
7-2-76 


A) 

) 

A) 
) 


11,000.00 


Lillian  Horton 


73  B  1335-2 
$100,000.00 


2-7+  1-26-76 


20,000.00 


Albert  Mastroianni  aka 
Albert  Louis  Mastroianni 
and 

William  Stancavage 


75  B  0987-1 
$75 t 000. 00 

75  B  0987-1 
$75,000.00 


11-3 
11-3 


12-6-75 
12-6-75 


A) 
) 
) 
) 
) 


10,000.00 


Margaret  Rivera 


74  B  0220-1 
$50,000.00 


1-3 


8-5-74 


A( $8, 739. 98) 
B($  260.02) 

9,000.00 


Judgment 


None 


$54,500.00 


Total  Settlements: 


(7) 


Index     350017       Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  March  13th,  1979. 


Romaine  A.  Smith,  Secretary 


3-13-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  '  ■■  ''  '■  ' ' 


WHEREAS,  Presently  there  is  no  spare  transformer  avail- 
able for  emergency  use  at  Holm  and  Kirkwood  Powerhouses?  and 

T^THEREAS,  A  transformer  failure  could  take  eight  months 
or  more  to  repair  and  if  a  spare  transformer  were  not  available, 
the  value  of  the  lost  electric  power  generation  could  amount  to 
$5,140,000  at  Holm  Powerhouse  or  $6,440,000  at  Kirkwood  Power- 
house ;  and 

WHEREAS,  A  spare  transformer  was  not  purchased  at  the 
time  the  powerhouses  were  constructed  due  to  the  belief  that 
since  everything  was  new,  the  possibility  of  a  transformer  failure 
was  unlikely  for  many  years;  and 

WHEREAS,  The  transformers  at  Holm  and  Kirkwood  Powerhouses 
have  now  been  in  service  for  19  years  and  12  years  respectively 
and  the  likelihood  of  a  transformer  failure  increases;  Now,  There- 
fore ,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Con- 
troller to  approve  a  transfer  of  funds  in  the  amount  of  $161,591.62 
From: 

Appropriation  32-00-00-33-858-336115-2030-106-01  - 
Construction  -  Tunnels  $150,741.35 

Appropriation  32-00-00-33-858-336115-2030-118-01  - 
Construction  Equipment  10,850.27 

TO: 

Appropriation  32-00-00-33-858-336115-2030-103-01  - 
Electrical  Equipment  $161,591.62 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAR  i  3 1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8AN  FRANCISCO 

RESOLUTION  No,_L.  3-0100 


RESOLVED  that  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1763,  Excavation  and  Repaving  for  Water 
Service  Trenches  -  to  Bepco,  Inc.   in  the  net 
amount  of  $77,610.00  and  all  other  bids  for 
the  above  project  are  hereby  rejected. 


I  hereby  certify  that  the  for.gomg  resolution  uh^  adopted  by  the  Public  UtiliUes  Commissior^ 
at  its  meeting  of.  MAR  13  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,. 


awards  tf  ?h??'  ™f  Commission  hereby 

biddfr  f  regular  and  responsible 

Didder,  the  following  contract: 

No°  Department  Contract 

T        „      -Installation  of  6-Inch  Ductile 

and°Ru?led^^  ^i^'^f  ''^^""^  Brewster 
Colanv  Tn^tt.!  ^^f  ^  "  *°  Construction 
company  m  the  net  amount  of  $17,485  00  and 

til  u^^^l  "^^^         ^'^^  ^1^°^^  described  work 
are  hereby  rejected. 


I  certify  .Hat  tHe  foregoing  ..lution  jdopted  e..  Pub,.c  U.te,  Co..i«.on 
atitsmcmngof.   MAR  ^-  0  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  f  «-7  K.  Av 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1755  -  Replacement  of  Log  Boom  at  San 
Andreas  Reservoir  in  San  Mateo  County  -  to 
Bowen  Construction,  Inc.  in  the  amount  of 
$43,485.00,  and  all  other  bids  for  the 
above  described  work  are  hereby  rejected. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAR  1 3 1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>./  *J ^OXv><J 


RESOLVED,  That  this  Coininission  accepts  the 
work  as  satisfactorily  completed;  approves  Final 
Payment  in  amount  of  $2,883.88,  in  favor  of  Pribuss 
Engineering,  Inc.  under  Water  Department  Contract 
No.   1734,  Air  Conditioning  Modification  at  425 
Mason  Street,  and  allows  one  hundred  seventeen 
(117)  working  days  unavoidable  delay;   thirty  (30) 
days  due  to  additional  work  ordered  by  the  City; 
forty-six   (46)   days  due  to  delays  in  delivery  of 
material;   forty-one   (41)   days  due  to  failure  of 
City  to  furnish  the  necessary  equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   WIAR  1 3 1979 
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Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    /   -\  -  i/  A 


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily  completed; 
approves  Debit  Modification  of  Contract  in 
the  amount  of  $11,421.99;  approves  final  pay- 
ment in  the  amount  of  $62,754.95,   in  favor  of 
the  D.  W.  Nicholson  Corp.,  under  Water  Depart- 
ment Contract  No.  WD-1722,  Rehabilitation  of 
Dumbarton  Pipeline  Bridge  and  Pipes,   and  allows 
eighty-nine  (89)  working  days  unavoidable  delay; 
fifty-six  (56)  working  days  due  to  adverse 
weather  conditions  and  thirty-three  (33)  work- 
ing days  due  to  inability  of  Contractor  to  procure 
material . 


I  hereby  certify  that  the  foregoing  resolution  umu  ^idopted  by  the  Public  VtiXitiet  Commission 
a  iU  n.«.mg  of  MAR  1  "  'Q?*^ 


dgcr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.'^  «  >  1> 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  February  1979,  of  charges  for 
damages  against  miscellaneous  debtors,  San  Francisco 
Water  Department,  in  the  amount  of  $4,573.56. 


I  hereby  certify  that  the  foregoing  resolution  was  adobted  by  the  Public  Utilities  Comm 

at  its  meeting  of.   MAR  -  a  1973 


tssion 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nft    ^  ^  ;-  Qj-^ 


WHEREAS,  Storage  and  maintenance  facilities  are  being  con- 
structed for  light  rail  vehicles  at  the  new  Muni  Metro  Rail  Center 
under  San  Francisco  Municipal  Railway  Improvement  Corporation  Contract 
No.  MR- 609;  and 

WHEREAS,  It  has  been  determined  that  certain  changes  must  be 
made  in  the  work  in  order  to  provide  suitable  maintenance  facilities; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract  Change 
Agreement  No.  28  in  the  debit  amount  of  $31,778.00  to  provide  for  the 
required  changes  in  the  work;  and,  be  it  further 

RESOLVED,  Hiat  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute  Contract 
Change  Agreement  No.  28. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  MAR  1  3  IQ/g  V 


SecrSlary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


7^' 


RESOLVED,  That  the  Public  Utilities  Commission  does  hereby  set 
the  date  of  Tuesday,  March  27,  1979,  at  2:00  P.M.  in  Room  282,  City  Hall, 
for  a  public  hearing  on    two     programs  for  which  financial  assistance 
is  being  sought  from  the  Urban  Mass  Transportation  Administration  (UMTA) , 
pursuant  to  the  Urban  Mass  Transportation  Assistance  Act  of  1964,  as 
amended,  which  programs  would  consist  of  amendments  to  the  previously  ap- 
proved Transit  Improvement  Program  (TIP)  and  System  Improvement  Program 
(SIP)  of  the  Municipal  Railway. 


I  hereby  certify  that  the  foregoing  resolutiori  was  ^^Sf^d  by  the  Public  Utilities  Commission 
I  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.XaZ. 


WHEREAS,  The  San  Francisco  Municipal  Railway,  under  the 
jurisdiction  of  the  Public  Utilities  Commission  of  the  City  and 
County  of  San  Francisco,  in  recognition  of  the  competence, 
dedication  and  professionalism  shown  by  all  platform  personnel, 
has  selected  and  honored  an  exemplary  employee  each  month  as 
the  "Muni  Man  of  the  Month";  and 

WHEREAS,  There  are  a  number  of  women  employed  as  transit 
operators  for  the  Municipal  Railway,  some  of  whom  have  been 
honored  under  this  program;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
endorse  changing  the  name  of  the  Municipal  Railway's  platform 
employee  honor  award  program  to  the  "Muni  Driver  of  the  Month"; 
and,  be  it  further 

RESOLVED,  That  all  honor  awards,  certificates,  publicity, 
media  releases  and  uniform  insignia  connected  with  this  program 
be  changed  to  "Muni  Driver  of  the  Month". 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

« ,« 0,  JAR  1 3 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.. 


WHEREAS,  Effective  November  22,  1976,  service  was  inaugurated 
on  Line  92  -  Balboa  Park  Shuttle  from  St.  Francis  Circle  to  Balboa  Park 
Bart  Station,  on  an  interim  basis  pending  extension  of  Line  K  to  Muni 
Metro,  or  other  substitute  service;  and 

WHEREAS,  With  acceptance  of  LRV  equipment,  plans  are  underway 
to  operate  a  Line  K  LRV  shuttle  between  West  Portal  and  Muni  Metro  Center 
until  extension  of  Line  K  from  Phelan  Loop  to  Muni  Metro;  and 

WHEREAS,  This  shuttle  would  provide  practical  experience  in  LRV 
operation  and  expand  coverage  for  our  patrons;  now,  therefore,  be  it 

RESOLVED,  That  the  Municipal  Railway  is  authorized  to  discontinue 
service  on  Line  92  -  Balboa  Park  Shuttle;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  recommends  to  the  Board 
of  Supervisors,  in  accordance  with  Charter  Section  3.595(c)  that  the 
Board  not  disapprove  the  Line  abandonment  involved. 


I  hereby  certify  that  the  foregoing  resolution  uhu  adopted  by  the  Public  L^tilitiM  Commission 
iX  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.l^  


WHEREAS,  Effective  March  29,  1978,  all  Line  2  trips,  except  Express 
trips,  were  routed  inbound  and  outbound  from  Geary  Boulevard  and  42nd  Avenue 
via  42nd  Avenue,  Fort  Mi  ley  Hospital,  43rd  Avenue,  Geary,  and  regular  route; 
and 

WHEREAS,  Complaints  were  received  relative  to  the  noise  of  coaches 
traversing  the  steep  grade  on  42nd  Avenue  between  Geary  and  Clement,  partic- 
ularly at  night;  and 

WHEREAS,  Passenger  checks  indicate  only  14  passengers  boarded  eastbound 
between  7:00  P.M.  and  10:00  P.M.;  and 

WHEREAS,  Re-routing  eastbound  coaches  from  42nd  Avenue  and  Geary 
Boulevard  would  reduce  the  number  of  trips  by  one-half,  thus  reducing  the 
noise  factor;  and 

WHEREAS,  Patrons  at  Fort  Mi  ley  Hospital  desiring  to  travel  inbound 
could  either  board  a  coach  outbound  and  ride  through  the  terminal  or  transfer 
at  Geary  to  an  inbound  coach;  and 

WHEREAS,  This  would  return  the  night  service  to  its  previous  routing 
outbound  only  via  Fort  Mi  ley;  and 

WHEREAS,  There  would  be  no  additional  cost  by  instituting  the  change 
and  this  routing  does  not  conflict  with  the  P.O.M.  Study  recommendations; 
now,  therefore,  be  it 

RESOLVED,  That  the  Municipal  Railway  is  authorized  to  re-route  the 
eastbound  Line  2  trips  from  42nd  Avenue  and  Geary  via  Geary,  33rd,  and 
regular  route^  from  approximately  7:00  P.M.  to  2:00  A.M. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted'  by  the  Public  Utilities  Commission 

MAR  I  S  137a   


tt  its  meeting  of. 


and  Assistant  General  "Manager 


THIS  PRINT  COVERS  CALENDAR  ITEM  NO  l^c^l 


PUBLIC  UTILITIES  COMMISSION 

City  arid  Co^aety  of  San  Francisco 

D£ P ARTMENT  ^ ^ '^-^^ ^'  i  SCO  MUN  l  C'i  pal  RA  I  I  WAY   

M!i?'LSMS!^lEOiM:  Discontinue  service  on  Line  No.  92-Ba!boa  Park  shuttle. 
Substitute  K  LRV  siujTtle  untii  extension  of  Line  K  to  Muni  Metro  Csnter,  Service 
oo  Lino  V2  will  not  be  discontinued  unit!  substitute  service  is  provided. 


^'^.y^'J^.^}:y'-t " ^^'^  Monday,  November  22,  !976,  service  was  inaugurrsted  on  Lire 
Nc.  op'crat^ng  from  St,  Francis  Circle  via  Junipero  Serra  Blvd,;  Ocean  Avenue, 
San  Jose  Avenue,  Geneva  Avenue  to  BaJboa  Park  Bart  Station — -returning  via  Geneva 
Avenue,  Ocean  Avenue,  !9th  Avenue,  Sioat  Blvdo,  JiHiipero  Serra  BSvd»  to  terniinai 
south  of  Sloat  Boulevard.,  (See  attached  sketcri) .  The  i. !  ne  operates  on  weekdays 
peak  periods  on!y» 

This  service  v<oS  initiated  as  an  inter". m  measi;re  pending  extension  of  Line  K 
T'-Oifi  Prielan  Luop  to  Muni  Metro  or  other  suLstitute  service. 

With  the  acceptance  of  the  LRV  cars^,  olans  are  undervay  to  operate  a  Line  K 
LRV  shuttle  between  Vv'sst  Portal  and  the  Muni  Metro  Center.    This  v^culd  provide 
pract'cu!  experience  in  LRV  operaticru     It  vcuid  replace  Line  92  service  and 
expanc:  coverage  for  ojr  patrons.     Lire  No.  92  service  would  not  be  abandoned 
i.;nti!  subsiitute  service  is  provided. 


E^OLOSUB^^S:  (Liat  nfmericaliy  and  by  titlo) 


I.     P. LLC.  Resolution 


2.    Board  of  Supervisors  Resolution 


pj,.     Line  92  !\oute  Mrjp 


\^,\    Record  of  Referla^  to  T.W.U. 


4^ 


W. 


Department  Head 
Secretary,  PUC 
Asst.  GM  (Fin.) 
General  Manaqer 


ASSIGNED  PUC  CALENDAR  DATE 


DATE 


3// 


/  / 


I 

1 

2 
3 
4 
5 
6 
7 
8 
9 
10 

n 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

1A 

25 

26 

27 

28 


1  ]I  i:  NO   .  RESOLUTION  NO  

DISAPPROVING  ABAJnUJONMENT  OF  MUNICIPAL  IIAILWAY  MOTOR  COACH  LINE  NO.  92 

BALBOA  PARK  SHUTPLE, 

WHEREAS,  The  Board  of  Supervisors  is  in  receipt  of  Public  UtilitieL 

Conimissjon  Resolution  No.  ,  adopted  ,  which  resolution 

reads  as  follows: 

"\\'HEREAS,  Effective  November  22,  1976,  service  was  inaugurated  on 
Line  92  -  Balboa  Park  Shuttle  from  St.  Francis  Circle  to  Balboa  Parl^'  Bart 
Station,  on  an  interim  basis  pending  extension  of  Line  K  to  Muni  Metro ^  or 
other  substitute  service;  and 

'UvliEREAS,  Vi'ith  acceptance  of  LRV^  equipment,  plans  are  underv.'ay  to 
operate  a  Line  K  LRV  Shuttle  between  West  Portal  and  I^hjni  Metro  Center  until 
extension  of  Line  K  froit  Phelan  Loop  to  Muni  Metro;  and 

"WHEREAS,  This  Shurtle  would  provide  practical  experience  in  LRV 
operation  and  expand  coverage  for  our  patrons;  now,  tlierefore  be  it 

"RESOLVED,  That  the  I^rjnicipal  Flailway  is  authorized  to  discontinue 
service  on  Line  92  -  Balboa  Park  Shuttle;  and  be  it 

"FURTHER  RESOLVED,  That  this  Corimission  reconmends  to  the  Board  of 
Supervisors,  in  accordance  v:ith  Charter  Section  3.595Cc3  that  the  Board  .not 
disapprove  the  Line  abandonment  involved," 

RESOLVED,  That  the  Board  of  Supervisors  does  hereby  disapprove 
abandoniiient  of  N5unicipal  Railway  I^otor  Coach  Line  92  -  Balboa  ]^ark  Shuttle. 


ApproA'ed  as  to  form: 

GEORGE  AGKOST 
City  Attorney 

By  ;  

Utilities  General  Counsel 


f.OAHD  or  f.UPFRVISORS 


I 


AN  [  I  /■tJM'„,CO  Ml  itJICII'AL  liAII77AY.'-  'J  Pf^l    I  ( )I0  AV!.  I  jljl. .  oAf  J  f  (<AigCISGO  CAI.IP 


February  6,  1979 


Mr.  John  T.  Squire 
President 

Trcmsport  Vvorkers  Union  of  America 

Local  250-A 

25  Taylor  Street 

San  Francisco,  California  94102 

Dear  Mr.  Squire: 

Line  92  -  Balboa  Park  Shuttle  currently  operates  between  St.  Francis 
Circle  an.d  the  Balboa  Park  BART  Station.  This  service  was  initiated 
on  Noveniber  22,  1976  as  an  interim  measure  pending  extension  of  Line 
K  from  the  Phelan  Loop  to  the  Muni  Metro,  or  other  substitute  ser- 


Muni  management  plans  in  the  near  future  to  recommend  discontinuance 
of  Line  92  service  and  to  initiate  a  temporary  Line  K  LRV  Shuttle 
betV'j'een  West  Portal  and  Muni  Metro  until  Line  K  is  extended  to  Muni 
Metro. 

If  you  have  any  comments  on  this  proposal  please  contact  me  by 
February  20,  1979. 


vice. 


Very  truly  yours. 


M.  F.  ITTIG,  JR. 

Transit  Traffic  Superintendent 


■-•■|.:)^n.lTr  AN['  COl'M   f  or  SAN  M.-ANCiSCO 
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PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 

DEPARTMENT  san  f-'ranciscq  municipal  rmlv.'ay  

BB^EF  OESCRgPTgOr^:       Reroute  Line  2  inbound  only  via  Geary  to  33rcl  Avenue  in 
lieu  of  bedry,  A2u6  Avenue,  Fort  Mi  ley  Hospital  Road,  43rd,  Geary  to  33rd  Avenue 
from  approximately  7:00  PM  to  2:00  AM,    This  change  is  recommended  due  to  complaint^ 
being  received  relevant  to  the  noise  of  coaches  traversing  the  steep  grade  on 
42nd  Avenue  betv^een  Geary  and  Clement,  particularly  at  night. 


Lftective  March  29,   1978,  all  Line  2  trips,  except  Express  trips,  were  routed  in- 
bound and  outbound  from  Geary  Boulevard  and  42nd  Avenue  via  42nd  Avenue,  Fort  Mi  ley 
Hospital,  43rG  Avenue,  Geary,  and  regular  route. 

As  the  gr^do  on  42nd  Avenue  betv.'een  Geary  and  Clement  is  very  steep,  complrsints  were 
received  relative  to  +h3  noise  of  coaches  climbing  the  hill,  particularly  at  niont. 
To  minimize  tlte  noise  "quiet  coaches"  were  assigned  to  all  night  runs,  but  residents 
st i  I i  comp  ia  i  ned. 

Subsequently,  on  December  22^   197b,  passenger  checks  v/ere  taken  at  Fort  Mi  ley 
Ho5[Htal  to  ascertain  inbound  (eastbound)  passenger  usage  of  service  at  thai  location 
Out  of  6  total  of  848  passengers  riding  eastbound  between  7;00  AM  and  10:00  PM,  519, 
or  slightly  over  6\%  boarded  or  alighted  at  the  Hospital c     However,  only   14  passenger 
used  t.'-ic::  inbound  service  from  the  Hospital  between  7:00  HM  and  10:00  PM,  Similar 
conditions  existed  on  passenger  checks  taken  on  August  3,  1978, 

Re-routing  coacttes  eastbound  via  Geary  to  33rd  Avenue,   In  lieu  of  operating  to  Fort 
Mi  ley.  v.oul(i  reduce  the  number  of  trips  by  one-half  and  result  in  less  noise  in  the 
area  at  nigiit.    This  would  return  the  nigiit  service  to  its  previous  routing  outbound 
only  via  Fort  Mi  ley.     Patrons  desiring  to  travel   inbound  could  either  boara  coach 
outbound  and  ride  through  ttie  terminal  or  transfer  at  Geary  to  an  inbound  coach. 

There  would  be  no  additional  cost  by  instituting  the  change  and  this  routing  does  not 
conflicf"  with  the  P.O.M.  Study  recommendations. 


Ek^CLOSUHES:  (List  numerically  and  by  title) 

1.  Proposed  resolution 

2,  Proposed  route  map 

3.  Summary  of  traffic  checks 

4,  Record  of  referral  to  T.V'J.U. 


*  ♦ 


APPROVALS:  \  \  DATE  , 

  \  ^  ' 


\  V     ^"  Department  Head  J2^^_22_LJ 

/     TZi  ijAn  -7  1070 


f7i^;^>  ( /  Secretary.  PUC  MAR^^J97b 

^'7        f  -  ^c  J  Asst.  GM  (Fin.)  '^^ / / '^^f 


ASSIGNED  PUC  CALENDAR  DATE 
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SAN  FRANCISCO  MUNICIAPAL  RAILWAY 
Line  ?.  -  Clement 


Passenger  Cliecks  -  Fort  Miley 
Inbound  -  Outbound 


THUR,  8-3-78  TUE.  1?-P?-78 

TIME  PEI^OD  OIF    ON    LVG.  OFF  OlfTvcT 


7A 

to 

8a 

8 

y 

37 

10 

2 

35 

8a 

to 

9A 

3 

14 

37 

1 

0 

0 

45 

QA 

to 

10A 

20 

^5 

4 

21 

47 

10A 

to 

11 A 

0 

34 

63 

0 

''J 

46 

11A 

to 

12Koon 

? 

40 

68 

2 

37 

56 

1PP 

to 

1P 

3 

62 

105 

1 

33 

59 

1P 

to 

?P 

0 

33 

67 

6 

46 

65 

?P 

to 

3P 

3 

•  40 

62 

0 

72 

88 

3P 

to 

^fP 

0 

70 

100 

0 

99 

115 

i+P 

to 

5P 

0 

119 

161 

0 

108 

157 

5P 

to 

6P 

0 

?5 

42 

0 

31 

43 

6P 

to 

7P  ■ 

0 

18 

39 

0 

11 

2>5 

7P 

to 

8p 

0 

12 

24 

0 

9 

8p 

to 

op 

0 

4 

12 

0 

5 

8 

9P 

to 

10P 

0 

_J_ 

0 

4 

8 

TOTAL         21     495    873  24    505  826 


Schedule  and  Traffic  Department 
January  17,  1979 


I  X..--'  t        U  S \M  FPAfjCriCO  \*LiIilC!r-AL  RAi'.V/AY  •  ^'19  PRL  1 010  AVf  fJ'.Jf     ' '       ■  -vl'.'CO  rAl  I' 


Mr,  John  T.  Squ  i  re 
President 

Transport  V/orkers  Union  of  America 

Loca?  250-A 

25  Taylor  Street 

San  Francisco,  California  94(02 
Dear  Mr.  Squ i  re: 

As  you  know.  Line  2~C lament  coaches  are  currently  routed  inbound 
and  outbound  fron  42nd  Avenue  and  Geary  via  42nd  Avenue,  Fort  Mi  ley 
Hospital,  43rd  Avenue,  Geary  and  regular  route. 

Canplaints  have  been  received  of  the  noise  of  coaches  climbing  the 
steep  grade  on  42nd  Avenue  betv^een  Geary  and  Clement,    As  traffic 
checks  indicate  light  patronage  eastbound  after  7:00  p.m.,  a  recom- 
mendation to  re-route  eastbound  coaches  from  42nd  Avenue  and  Geary, 
via  Geary,  33rd  Avenue  and  regular  route  will  be  presented  to  the 
Public  Utilities  Commission  in  the  near  future. 

If  you  have  any  comments  on  this  proposal  please  contact  me  by 
February  28,  1979. 


Februdry  21,   19  79 


Very  truly  yours 


M.  F,   ITTIG,  mi/ 
Transit  Traffic  Superintendent 


PURtic  uiiLiriFr  cr:('.i;.'iivniON r.n>  Ar..  coi^mii  f>F  c.atj  s-.Arjci.v.U/ 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:    March  19,  1979 

TO:  RICHARD  SKLAR 

Acting  General  Manager  of  Public  Utilities 

FROM:  ORAL  Lo  MOORE 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

On  March  12,  1979,  the  new  West  Portal  Substation  was  energized  and  placed  in 
service.     This  is  the  eleventh  substation  constructed  under  the  Power  Improvement 
Program,  and  is  the  last  one  required  for  the  rehabilitated  and  expanded  power 
supply  system  for  the  Light  Rail  Vehicles  of  Muni  Metro.     Remaining  substations 
to  be  completed  under  the  Program  supply  trolley  coach  lines  only., 

The  Substation  structure  was  constructed  by  BARTD  as  a  part  of  the  West  Portal 
passenger  station,  which  had  necessitated  the  removal  of  the  older,  smaller  West 
Portal  Substation,     New  City-purchased  Substation  equipment  was  installed  by  Emil 
J»  Weber  Electric  Co.  under  Hetch  Hetchy  Contract  No.  550R.     The  Substation's 
two  3,000  kW  transformer-rectifier  units  supply  600  volt  dc  power  to  part  of  the 
Twin  Peaks  Tunnel  and  to  parts  of  the  surface  routes  of  the  K,  L  and  M  lines. 


HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Mar.  1,  1979 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Mar.  1,  1978 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

137,560 

38 

64,905 

18 

Lake  Lloyd 

268,800 

93,308 

35 

92,140 

34 

Lake  Eleanor 

27,100 

2.062 

8 

2,401 

9 

656,300 

232,930 

36 

159,446 

24 

» 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  water  delivery  to  the  Water  Department  was  reduced  from  approximately  300  mgd 
to  240  mgd  on  February  16,  1979.     The  delivery  rate  was  again  reduced  to  approxi- 
mately 160  mgd  on  February  26,  1979.     Both  reductions  were  made  as  a  result  of 
increased  local  storage  due  to  the  heavy  precipitation  which  occurred  during  the 
month. 

Power  Production 

During  the  month  of  February,  Moccasin,  Robert  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  42.160,  49 » 171  and  75.745  million  kilowatthours  respectively,  for 
a  total  of  167.076  million  kilowatthours,  having  a  value  in  excess  of  $2,400,000, 

HETCH  HETCHY  ENGINEERING 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 

Pipeline  Appurtenance.    Approval  from  the  State  Reclamation  District,  for  a  portion 

of  the  work,  was  denied.     Study  being  made  to  determine  alternatives. 

HH-572    Priest  Reservoir  Diversion  Channel.     Design  work  and  plan  preparation  in 

progress, 

HH-577    Oakdale  Sand  Trap.     Plans  and  specifications  are  being  finalized. 
HH-582    South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.     Plans  and  specifications  are  being  finalized. 
HH-583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.     Bids  were 
received  on  February  15,  1979.    Abbett  Electric  Corporation  was  the  low  bidder. 
HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market  to 
Townsend  -  Underground  Duct  System.     Design  work  and  plan  preparation  in  progress. 


-2- 


HH-590    Wamerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protection, 
and  Moccasin  Village;  Replace  Water  Mains.     HH-600  combined  with  this  project. 
Design  work  and  plan  preparation  in  progress. 

HH-591R    Cherry  Road  Repair o     Awarded  to  R.  A.  Nemetz  Company  on  February  13,  1979. 
Work  started  March  12,  1979. 

HH-594R    Priest  and  0* Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level  Recorder. 
Scope  of  work  is  being  reevaluated. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related  Work. 
Approval  received  from  BARTD  to  modify  structure.     Plans  and  specifications  being 
finalized, 

HH-600    Moccasin  Village,  Replace  Water  Miains.     This  project  has  been  combined  with 
HH-590, 

HH-601    Early  Intake,  Replace  Water  Mains.     Design  work  and  plan  preparation  in 
progress. 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Plans  and  specifications  completed.    Bids  to  be  received  on  April  12,  1979. 
HH-604    Moccasin-Newark  Transmission  Lines,  Tower  Painting.     Plan  and  specifications 
completed.     Bids  to  be  received  on  March  29,  1979. 

HH-606    San  Joaquin  Pipeline  No.  3,  Repair  Lining.     The  plans  and  specifications 
have  been  revised  to  provide  a  new  coal  tar  lining  for  entire  length,  after  removing 
all  existing  mortar  lining.     It  is  expected  that  bid  call  authority  will  be  requested 
shortly. 

HH-607    Moccasin  Buildings,  Exterior  Painting.     Plan  and  specification  preparation 
in  progress. 


-3- 


POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Plans  and  specifications  were  completed  for  Contract  HH-534,  "L"  Line  Streetcar 
Overhead  System,  West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph 
Operation  and  Feeder  Undergrounding.     The  contract  is  being  assembled  for  submittal 
to  the  Public  Utilities  Commission  for  approval. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-571,  "M"  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545  (Outer 
Mission  Substation,  Install  Equipment). 

Bids  were  received  on  March  1,  1979,  for  Contract  HH-551,  Richmond  Substation, 
Equipment  Installation  and  Related  Building  Alterations.     Only  two  bids  were  received. 
The  low  bid  of  $499,747  exceeded  the  Engineer's  estimate  of  $361,000  by  39%. 
Recommendation  is  being  made  to  the  Public  Utilities  Commission  to  reject  all  bids. 
The  contract  will  be  revised  and  readvertised. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work).  * 

Control  and  Communication  Project 

Contract  Proposal  No.  219  (HH-569) ,  Supervisory  Control  System  -  Equipment  Purchase 
and  Installation,  was  advertised  by  the  City  Purchaser  on  January  12,  1979.  Bids 
are  due  on  March  30,  1979. 

The  Consultant,  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574,  Communi- 
cation Cable  and  Subway  Maintenance  Telephone  System  Installation. 

-4- 


Feeder  Underground ing 

Contract  HH-592,  Western  Addition  Area,  Overhead  Feeder  Removal,  awarded  by  the 
Public  Utilities  Commission  on  January  29,  1979  to  Empire  Site  Development  Corpo , 
San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $5,672,  is  awaiting 
certification. 

Contract  HH-586,  Bryant  Substation  Area,  Underground  Power  Facilities  and  Related 
Work,  was  approved  by  the  Public  Utilities  Commission  on  February  27,  1979..  The 
contract  was  advertised  for  bids  to  be  received  on  March  29,  1979. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-585,  Marina 
Substation  Area,  Feeder  Underground ing. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section). 
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March  21,  1979 


TO:  Acting  General   lanager.  Public  Utilitiar. 

FROM:  General  lianager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  FEBRUARY  ACTIVITIBS  March  21,  1979 


SAN  FRAIJCISCO  WATER  DEPARTMENT 


TO:  General  Manager,  Public  Utilities  Commission 
FROM:  General  Manager  and  Chief  Engineer 


General  Information 

Annual  Reports  -  1975-76  and  1976-77 

The  Annual  Reports  for  Fiscal  Years  1975-76  and  1976- 
77,  delayed  during  the  drought  because  of  the  workload  of 
the  staff,  were  distributed  on  January  4,  1979. 

The  Annual  Report  -  1977-78  is  in  the  process  of 
being  completed  and  should  be  ready  for  distribution  by 
April. 

Collection  Process  Streamlined 

To  make  personnel  more  readily  available  to  customers 
who  have  problems  with  their  statements  and  to  provide  for 
continuity  in  the  overall  collection  process,  certain 
personnel  from  the  Collection  Section  as  well  as  personnel 
involved  in  handling  all  aspects  of  the  newly  implemented 
lien  procedure  have  been  moved  to  the  first  floor  of  the 
Mason  Street  building. 

Lock  Box  System 

The  contract  for  a  Lock  Box  System  with  Crocker  Bank 
and  the  supplemental  appropriation  to  fund  the  contract 
have  been  approved  by  the  Board  of  Supervisors.  The 
contract  will  become  effective  upon  receipt  of  the  newly 
formatted  bills  required  by  the  Bank's  scanning  system. 

Main  Breaks  -  San  Francisco 

The  Department  responded  to  26  reports  of  leaks  in 
the  street  during  the  month  of  February.     Included  were  16 
main  breaks  in  cast  iron  mains  and  1  leak  in  a  steel  main. 
The  total  number  of  main  breaks  repaired  since  November  is 
109.     A  total  of  131  breaks  occurred  during  the  8  months  of 
the  current  fiscal  year. 
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Reservoir  Stor<7ge 

The  total  local  storage  level  at  the  end  of  the  month 
amounts  to  87.8%  of  available  capacity,  which  is  relatively 
high  for  this  c.Uite  and  is  the  result  of  a  deliberate  plan 
involving  manipulation  ot  amounts  of  water  imported  from 
Hetch  Hetchy  in  order  that  all  Water  Department  resurvoirs 
may  be  at  their  highest  practical  level  of  storage  on  July  1 
of  this  year.     On  that-  date,  Hetch  Hetchy  has  tentatively 
progrcimmed  shutdown  of  its  San  Joaquin  Pipeline  No.   3  for 
repair  of  its  lining  for  a  period  of  from  8  to  10  months. 
During  this  period  the  capacity  of  the  Hetch  Hetchy  Aqueduct 
will  be  reduced  from  300  to  160  mgd.     As  a  result,  draft 
upon  the  Department's  reservoirs  will  be  unusually  high  and 
presents  a  situation  for  which  the  Department  must  be 
prepared.     In  iJddition  to  insuring  higti  storage  volumes  in 
the  Peninsula  reservoirs,  sufficient  Hetch  Hetchy  v/ater  has 
been  pumped  to  San  Antonio  Reservoir  in  Alameda  County  to 
bring  its  level,  along  with  natural  runoff,  to  15,608 
billion  gallons  or  94.9%  of  its  capacity  on  March  1. 

Shooting  at  Lake  Ileirced  Pump  Station 

Just  before  8:00  a.m.  on  Friday,  February  16,  1979,  a 
disgruntled  VJater  Department  Stationary  Engineer  entered 
the  Lake  Merced  Pump  Station  and  opened  fire  on  the  three 
employees  on  duty  at  the  station.     Killed  v/ere  Patrick  Healy, 
a  Chief  Stationary  Engineer,  who  has  been  v/ith  the  City  for 
15  years,  and  I^duardo  Bura,  a  Senior  Stationary  Engineer 
who  has  been  eraployed  v/ith  the  City  since  1977.     Wounded  was 
James  Chamber lin,  a  Temporary  Stationary  Engineer,  wh*o  has 
been  released  from  the  hospital. 

The  San  Francisco  Police  Department  has  arrested 
Roland  Luchini,   a  Permanent  Stationary  Engineer  employed 
since  April  12,   1978,  as  a  suspect. 

Increase  in  Water  Rates  and  Charges 

The  Public  Utilities  Commission  on  February  27,  1979 
adopted  a  resolution  approving  an  increase  in  the  Schedule 
of  Rates  and  Charges  to  become  effective  vvith  meter  read- 
ings made  on  or  after  July  1,   1979.     The  revised  rates 
include  an  increase  of  14  percent  on  rates  and  charges 
V7hich  shall  be  uniform  to  the  nearest  five  cents  on 
service  cliarges  and  to  the  nearest  one  cent  on  v;ater  rates 
for  all  water  delivered  within  the  limits  of  the  City  and 
County  of  San  Francisco.     For  all  v/ater  delivered  outside 


the  limits  of  the  City  and  County  of  San  Francisco  the  14 
percent  increase  shall  be  uniform  to  the  nearest  five 
cents  on  service  charges  and  to  the  nearest  mill  on  water 
rates . 

Copies  of  the  revised  Schedule  of  Rates  and  Charges 
have  been  filed  with  the  Board  of  Supervisors  for  its 
consideration. 

S2.\'P/er  Camp  Road 

On  the  Peninsula  watershed.  Sawyer  Camp  Road,  an  un- 
paved  San  Mateo  County  road  extending  from  Lower  Crystal 
Springs  Dam  to  the  V7est  end  of  Hillcrest  Avenue  in  Millbrae, 
has  long  been  a  source  of  concern  to  the  Department  because 
of  policing  problems.     Past  attempts  by  the  Department  to 
obtain  the  support  of  the  San  Mateo  County  Board  of  Super- 
visors to  close  the  road  to  motor  traffic  have  failed. 
However,  the  Board  of  Supervisors,  on  November  15,  1977, 
did  approve  in  concept,   a  hiking,  equestrian  and  bicycle 
trail  which  included  the  Sawyer  Camp  Road  area  for  which 
State  funds  were  expected  to  be  available  for  paving  the 
bicycle  portion  of  the  trail.     Recently  the  State  notified 
San  Mateo  County  that  the  funds  might  not  be  available  if 
the  money  were  not  promptly  encumbered  and  that  implementa- 
tion of  the  project  would  be  subject  to  closing  the  road 
to  motor  vehicles.     San  Mateo  County  Planning  Commission 
cleared  the  project  on  February  28,  1979  and  San  Mateo 
County  Board  of  Supervisors  is  scheduled  to  act  on  March  6, 
1979, 


Water  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  88%  to  127%  of  normal  as  of  March  1; 
Alameda  watersheds  averaged  from  95%  to  105%  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  250.6  million 
gallons  per  day  (MGD)   for  the  month  of  February. 

3.  Sunol  Valley  Filtration  Plant  treated  1.2  ilGD. 
San  Andreas  Filtration  Plant  treated  29.8  MGD. 


Consumption  (MGD  average) : 

February  1979  -  184.6)  28.6  per  cent  more 
February  197  8     -     143.6)  ^ 

February  1979  -  184.6)  17.5  per  cent  less 
February  1976     -  224.0) 

12  months  preceding 

March  1,  1979  -  216.7)  99  «  ^^^^ 
n/i      u  T     ir.io  m/r  c\         •  o  per  Cent  more 

March  1,  1978    -     176.5)  ^ 

Storage   (million  gallons)   as  of  March  1: 


1978 


1979 


Increase 
-  Decrease 


Alameda  Div.    (Capacity  48^014) 

34,935  40,436  5,501 

Peninsula  Div.    (Capacity  29,783) 

24,712  25,665  953 

Total  Maximura  Capacity  77,797 

59,647  66,101  6,454 


%  Full 
Capacity 


84 


86 


85 
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Vandalism  and  Trespassing 

Vandals  damaged  fences  at  17  locations  in  the  Peninsula 
watershed;  stole  the  Sentinel  Rock  Road  gate  at  Polhemus 
Road  and  damaged  the  Sneath  Lane  gate  to  the  extent  it  had  to 
be  replaced.     Locks  v/ere  stolen  from  the  gates  at  Sneath 
Lane  and  South  Sawyer  Camp  Road.    Expense  in  the  approximate 
amount  of  $2,600  were  incurred  by  the  Department  to  repair 
the  damages.     Sawyer  Camp  Road  was  closed  for  approximately 
15  days  as  a  safety  measure  to  avoid  vehicle  accidents  while 
brush  vras  being  removed.     75  trespassers  were  evicted  from 
the  watershed  during  February. 

In  the  Alameda  watershed  vandals  destroyed  a  wire  gate 
on  Sheridan  Road,  cut  fencing  at  Calgary  and  Calaveras  Roads 
and  along  Calaveras  and  Marsh  Roads,  and  knocked  down  fence 
pickets  on  Marsh  Road.     Minor  damage  to  the  Steven's  Recorder 
in  Brightside  Weir  Building  occurred  when  vandals  pulled 
loose  the  corrigated  metal  siding  on  the  building  and  gained 
entry.    Estimated  cost  of  repair  of  the  vandalism  is 
estimated  at  $1,451.92.     288  trespassers  were  evicted  during 
the  month. 

In  San  Francisco,  City  Distribution  Division,  VcUidals 
damaged  screens  at  Sunset  Reservoir  and  a  portion  of  chain 
link  fencing  at  University  Mound  Reservoir.  Repair  of  the 
damage  was  estimated  at  $400.00. 

Permantent  Positions  Vacated 


Classification 


Division 


Reason 


5164  Assist.  Gen,  Mgr., 
Oper.  &  Maint. 

7335  Sr.  Sta.  Eng. 

1468  Water  Serv.  Clk 

1626  Jr.  Acct.  Clk 

7205  Chief  Sta.  Eng. 

7334  Sta.  Eng. 

7334  Sta.  Eng. 

7462  Util.  Plmbr  Hlpr 


Executive 

Water  Quality 
Commercial 


Promotion 

Retired 
Promotion 


City  Distribution  Deceased 


Peninsula 


Terminated 
Retired 


From  February  1,  1979  to  February  28,  1979  -  8  Positions. 
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Net  Paying  Sales 

February  28  Year 
1979  To  Date 

Actual  $2,346,679  $22,309,476 

Estimated  2,723,350  23,464,700 

Increase/Decrease  (376,671)  (1,155,244) 

Increase/Decrease  (%)  (13.83)  (4.92) 

Leases  and  Permits 

By  the  terns  of  their  leases  the  following  threa  enter- 
prises pay  in  February  all  royalties  or  percentages  of  revenue 
through  January  31: 

Santa  Clara  Sand  and  Gravel  $  5,961,25 

Sunol  Golf  Course  4,686.95 
Crystal  Springs  Golf  Course  4,736.37 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  14 
vehicles . 

Vehicle  Accidents 

During  the  month  of  February  there  were  5  accidents, 
1  of  which  possibly  was  avoidable. 

Industrial  Accidents 

There  were  7  lost  time  injuries  in  February.  There 
is  a  total  of  15  for  the  calendar  year. 

Service  Renewals 

February  Fiscal  Year 

1979  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping                                     165  1,134 
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Meter  Repairs 


February  Fiscal  Year 

1979  1978-1979 


CDD  -  all  sizes                                              188  1,954 
Peninsula  (Inspected  and 

Repaired  as  Needed)                                        15  101 
Flushing 

No  flushing  was  done  during  February  because  of  a  shortage 
of  personnel. 

February  Fiscal  Year 

1979  1978-1979 

Mains   (all  sizes) ,  Lineal  Feet  -0-  613,105 

Number  of  individual  flushings 
to  correct  objectionable 

conditions  17  59 
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March  21,  1979 


Mr.  Richard  Sklar 
General  Manager 
Publ ic  Uti I Ities 
City  Hal  I 

San  Francisco,  California  94102 


Re:    MONTHLY  REPORT 
February  1979 

Dear  Mr.  Sklar: 

The  subject  report  is  attached. 

Sincerely, 


Enclosure 

cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
FEBRUARY  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


ENGINEERING  AND  l^iA I NTENANCE 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  2/28/79 

Cable  Cars  39 

Streetcars  I  1 5 

Trolley  Coaches  345 

Automotive  Coaches  503 

Total  1,002 

Maintenance  Road  Calls 


Di  vi  sion 

1979 

1978 

Di  f f erence 

Percent 

Woods 

902 

782 

120 

15.34 

Ki  rkl and 

608 

740 

(132) 

(17.83) 

Potrero 

309 

331 

(22) 

(6.64) 

Presi  dio 

225 

226 

(1) 

(.44) 

Geneva 

149 

244 

(95) 

(38.93) 

Cable  Car 

118 

138 

(20) 

(14.49) 

Total 

2,31  1 

2,461 

(  150) 

(6.09) 

FINANCE  AND  ADMINISTRATION 
ACCOUNTING  DEPARTMENT 
Revenue  Passengers 


1979 

1.978 

Di  f ference 

Percent 

No.  of  workdays  in  month  18 

19 

(1  ) 

(5.26) 

Total  revenue 

passengers  10,133,183 

9,21 1, 182 

922,001 

10 

Fast  Pass  passengers  2,394,777 

2,170,809 

223,968 

10.31 

Fast  Passes  sold  48,673 

44,302 

4,571 

10.31 

Senior  Pass  passengers  510,000 

465,250 

44,750 

9.61 

Senior  Passes  sold  10,200 

9,305 

895 

9.61 

Passenger  Revenue  $2,036,168 

$1,876,801 

$159,367 

8.49 

CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  I,   1978  to  June  30,   1979  $3,313,530 

-  391,121** 

Settled  Jul-Feb.  809  Claims  $1,115,814 

Settled  in  February  139  Claims  455,053* 

Total  948  Claims  $1,570,867   . 


Balance  $2,922,409 

Settled  Jul-Feb.   1977-78       834  Claims  $1 ,310,968 

Difference  114  Claims  $  259,899 

13. 66^  \9.Q2% 

♦Includes  $288,497.86  on  1976  judgment  (appealed) 
**Supplemental  appropriation  expenditure 


McJnthi^y 


Report" 
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CLAIMS  DEPARTMENT  (continued) 
Accidents  (Includes  non-operational s) 

1978-79 


Ju  ly-Jan 
February 
TOTAL  to  date 


3,771 
520 
4,291 


1977-78 


Di  f ference 


Percent 


3,622 
422 
4,044 


149 

98 


247 


4.  I  I 

23.22 


6.  10 


PASSENGER  INFORMATION  SERVICE 


1979 

1978 

Di  f ference 

Pe rcent 

Passenger  Service  Reports 

180 

91 

89 

97.80 

Tota  1  CxDmp  1  a  i  nts 

1,765 

1,104 

661 

59.87 

Commendations 

135 

154 

(19) 

(12.33) 

Information  cal Is 

registered 

93,927 

73,850 

20,077 

27.18 

Information  calls  pro- 

cessed 

81 ,736 

63,992 

17,744 

27.72 

Information  calls  lost 

12,191 

9,858 

.  2,333 

23.66 

Calls  processed  as  a  per- 

cent of  calls  regis- 

tered 

87.02 

86.7 

.32 

.36 

PERSONNEL  DEPARTMENT 

Force  Totals  on  February  28,  1979 

Platform 

Office 

Shop  &  Track 

Total  Rai 

1  way 

1,836 

544 

633 

3,013 

OPERAT I QNS 

CABLE  CAR  SYSTEM 

Safety  Proposal  Submitted: 

1.  Six  No  Left  Turn  locations  on  Cable  Car  lines. 

2.  Diagram  of  Hyde  and  Bay  "pre-empt"  request  for  longer  green  for  cable 
car.    Signal   is  not  long  enough  to  allow  car  to  clear  when  traffic 

is  heavy. 

3.  Disconnect  crossbuck  on  south  side  of  California  and  Drumm.    This  will 
alleviate  the  confusion  that  exists  amongst  motorists  who  started  up 
with  crossbuck  and  make  left  turns  in  front  of  cable  cars  traveling 
straight. 

Bulletins  have  been  prepared  to  remind  conductors  of  proper  clearance  of  wheels 
of  cable  cars  before  lifting  gypsy  at  California  and  Drumm.    The  correct  pro- 
cedure should  reduce  the  number  of  derailments  we  have  been  experiencing  at 
this  location. 
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CABLE  CAR  SYSTEM  (continued) 

We  are  using  the  MUNI  painter  to  repaint  cable  car  clearance  lines  because 
DPW  painter  cannot  schedule  the  work  within  a  reasonable  time;    the  work  is 
very  much  needed.     Stop  lines  are  also  being  repainted. 

The  59  line  was  down  for  four  days,  as  opposed  to  none  a  year  ago.    We  exper- 
ienced very  heavy  rain  for  the  month  of  February. 

All  Powell  cars  have  had  non-skid  material   Installed  on  the  foot  brake  pedals. 
With  the  assistance  of  the  carpenter,  who  has  been  temporarily  assigned,  a 
program  of  replacing  or  installing  the  non-skid  materials  on  the  running  boards 
of  al I  cars  has  been  started. 

The  Powell-Mason  rope  was  replaced  on  February  2,  after  46  days  of  service, 
when  an  unrepairable  strand  occurred. 


SCHEDULES  DEPARTMENT 


RUCUS  FEBRUARY  PROGRESS  REPORT 

(a)  RUCUS  schedules  for  all  divisions  except  Geneva  are  being  posted  March  6,1979 
to  be  effective  March  78,  1979.     Baseball  schedules  will  remain  as  at 
present  until  June  sign-up. 

(b)  Dean  Collins,  P.U.C.C.,  is  preparing  an  E.D.P.   instructional  program  cover- 
ing introductory  computer  familiarization.    The  course  will  be  made  avail- 
able to  all  schedu lemakers  in  the  immediate  future. 

(c)  The  on-going  instructional  program  continues  on  an  individual  daily  basis. 

(d)  The  second  classroom  session  for  all  schedu I emaking  personnel  was  held 
Friday,  February  23,  1979  at  8:00  a.m.    Mr.  Figone  discussed  topics  which 
included  (I)  Data  file  formats  and  coding,  (2)  Schedule  operation  work 
guide,  and  (3)  Schedule  construction  procedure. 

(e)  Messrs.  Romeyn  and  Figone  contacted  a  new  vendor  who  is  to  reproduce 
train  sheets  and  paddles  and  explained  the  MUNI's  requirement  and  time 
frame  for  completion  of  the  project. 

(f)  Meetings  held  with  the  various  divisions  involved  to  explain  the  RUCUS 
"Range"  format  as  well  as  the  paddles.    The  "daily  dollar  pay"  will  be 
verified  on  all   ranges  before  posting, and  the  bi-weekly  pay  will  be  in- 
cluded on  the  "Five  Day  Work  Schedule". 


SERVICE  IMPROVEMENTS 

Effective  March  28,  1979,  the  following  service  improvements  will  be  placed 
in  effect: 

I.    The  major  improvement  will  be  the  implementation  of  RUCUS  format  schedules 
at  Woods,  Potrero,  Presidio  and  Cable  Car  Divisions.    The  main  improvements 
are: 
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SERVICE  IMPROVEMENTS  (continued) 

(a)  The  paddles  used  by  the  operators  list  all  times  due  at  the  various 
terminals  and  time  points  which  eliminates  the  chance  of  error 
when  operators  calculate  their  own  running  time.    This  generally 
results  in  closer  adherence  to  schedules. 

(b)  The  time  is  listed  on  the  rotation  for  all  terminals  and  time 
points  for  Inspectors  and  the  Information  Bureau,  thus  elimin- 
ating the  chance  of  errors  in  calculating  due  times. 

(c)  The  paddles  and  rotations  are  printed  from  the  same  source 
information,  consequently,  they  will  always  both  be  the  same, 
thus  reducing  disagreements  between  inspectors  and  operators. 

(d)  The  various  travel  and  pul l-out  times  on  ranges  are  standardized 
and  calculated  by  computer,  thus  reducing  chance  of  error  and 
providing  the  same  time  for  all  operators  in  the  various  cate- 
gories. 

(e)  Operators'  daily  pay  in  dollars  and  cents  Is  printed  opposite  each 
run  and  block  on  range. 

(f)  Operators'  bi-weekly  pay  is  listed  opposite  runs  and  blocks  on 
"Five  Day  Work  Schedule". 

2.  Line  32  -  Embarcadero:    One  base  coach  added  on  weekdays,  utilizing 
operator  stand-by  time.    Headways  reduced  from  15  to  12  minute  intervals 
to  accomodate  the  heavy  travel   in  the  Fisherman's  Wharf  area. 

3.  Line  47  -  Van  Ness  -  Weekday  base  headways  reduced  from  7  to  6  minutes  to 
accommodate  heavy  passenger  travel. 

4.  Daylight  Savings  Time  schedules  prepared  adjusting  "OWL"  headways  to  reflect 
the  change  in  time.     Effective  April  29,   1979  only. 

5.  Schedules  prepared  to  accommodate  patrons  attending  Easter  Sunrise  Ser- 
vices at  Mount  Davidson  April   15,  1979. 

6.  Baseball  schedules  prepared  to  accommodate  patrons  attending  games  at 
Candlestick  Park.     Two  types  of  service,  "A"  and  "B"  are  provided  on 
Lines  28,  30  and  47  baseball  express  for  economical  use  of  manpower 
and  equipment.     In  addition,  additional  service  is  provided  to  the 
ballpark  on  Line  15  from  Kearny  &  Pacific,  Line  15  from  Phelan  Loop, 

25  from  5th  and  Market.     Each  of  the  above  categories  required  schedules 
for: 

(a)  1:05  p.m.  Weekday  day  games 

(b)  Business  men's  special  weekday  games  —  12:05  p.m. 

(c)  Weekday  night  —  7:35  p.m. 

(d)  Saturday  day —  1:05  p.m. 

(e)  Sunday  day  —    I :05  p.m. 

(f)  Sunday  Doubleheader  —  12:05  p.m. 

(g)  Opening  Day  Tuesday,  April    10,  1979. 
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TRANSPORT AT  I  ON  DEPARTMENT 
Inspectors'  Activity 

Number  of  Citations  Issued    Pi  f ference  Percent 

1979  1978 

Illegal  parking  in  bus  zones                       2,123  •      1,343                  780  58.07 

Operators'  Rule  Violations                              656  793                 (137)  (17.27) 

SAFETY  AND  TRAINING  DEPARTMENT 

Operator  Training 

The  Training  Department  received  14  students  and  graduated  II  operators. 
Sixteen  operators  were  trained  and  qualified  on  the  LRV. 
Accident  Free  Days 
Di  vi  s  ion 


Woods 
Ki  rkl and 
Pot  re  ro 
Pres  i  dio 
Geneva 
Cable  Car 


MUNI  METRO  TASK  FORCE 
1.  Schedules 


1979 

1978 

Di  f ference 

Percent 

2 

5 

(3) 

(60) 

1 

4 

(3) 

(75) 

2 

5 

(3) 

(60) 

7 

8 

(1) 

(12) 

3 

5 

(2) 

(40) 

1  1 

7 

4 

64 

The  reports  are  still  not  being  submitted  as  requested,  but  based 
upon  partially  completed  "Schedule  Detail"  reports,  the  CPM 
schedule  still  indicates  a  tentative  "earliest  start"  for  N-Line 
in  September.    This  vdll  be  revised. 


2.  Si^al  System 

The  situation  with  the  signal  system  is  still  not  clear.  Issues 
regarding  acceptance  and  pre-operational  testing  are  not  settled. 
The  system  is  still  scheduled  to  be  basically  functional  in  Ap^il, 
but  a  plan,  with  schedule,  has  not  been  developed  for  the  tasks 
needed  to  put  the  system  into  acceptable  condition. 

3.  Status  Report 

The  status  report  for  the  current  week  (79-310)  is  attached.  It 
shows  K-Line  service  3  weeks  away. 

4.  Subway  Preparations 

Much  of  the  work  needed  to  prepare  the  subway  for  revenue  service 
will  be  by  existing  and  authorized  Muni  forces  plus  the  BART 
services  for  cleaning  and  plant  maintenance.    A  full  inventory 
and  inspection  of  the  work  is  not  completed,  therefore  an  estimate 
for  completion  is  not  available. 
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MUNI  METRO  TASK  FORCE  (continued) 


5.  Warranty  Management  for  Vehicles 

The  warranty  management  plan  is  still  being  developed  and  is  expected 
to  be  completed  in  March. 

6.  Personnel 

The  review  of  current  manpower  estimates  and  schedules  by  Muni 
staff  and  by  representatives  of  the  Mayor's  office  resulted  in  a 
conclusion  that  additional  crafts  personnel  will  be  required  as  an 
increase  to  the  present  LRV  budget  for  1979-80.    The  conclusions 
will  be  presented  to  the  PUC  in  early  March  as  a  request  for 
additional  people. 

7.  Problem  Reports 

The  active  problem  reports  are  discussed  on  the  attached  summary. 

8.  Miscellaneous  ' 

(a)  The  Master  Plan  is  being  assembled  in  draft  form.     The  draft 
will  be  ready  for  publication  in  late  March. 

(b)  A  briefing  was  made  to  the  SFMRIC  on  February  22,  1979.  The 
briefing  included  a  discussion  of  the  "Phased  Start-Up"  and 
"Floating  Start  Date"  concepts  as  well  as  a  summary  of  the 
status  of  the  Muni  Metro  program. 

9.  Overview  Note 

The  Metro  work  is  still  not  moving  at  a  satisfactory  rate.     It  is 
a  fact  that  the  problems  of  the  Vehicle  itself  take  a  back  seat  to 
other  system  problems.    Some  change  in  approach  is  needed,  but 
budget  and  procedural  problems  are  restrictive  to  the  possible 
solutions. 
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STATUS  REPORT  FOR  htEK  79-10 
Varch  7,  1979 

DISTRIBUTION: 

R.  Sklar  E..  Freenan         J.  Barrsgan 

J.  M.  Christ ensen,  Jr.      T.ftullaney       J.  Fritscher 

C.  Green  P.  Straus  J.  Keigel 
G.  Duarte                            V.  Belliveau      T.  Koplkins 
R.  Bartholomew                    J.  Beckham         L.  Kashhum 

D.  CajBeron  M.  Cohn 


1.     Critical  Milestone  Keek  Numbers: 
N  minus  28 
K  minus  3 


Vehicle  status: 
Accepted: 

Accepted  cars  ready  for  operation; 
In  acceptance  testing: 
Being  readied  for  tests: 


3-     Problem  reports: 
Total  prepared 
Resolved 
Active 


121 
51 
70 


11  cars 

11  cars 

7  cars 

4  cars 


r*4  0  cars  over  15  days 
|7  cars  under  15  days 


4.  Training: 

Trained  to  date: 
Operators 
Shops 

Instructors 
Inspectors 

5.  Personnel  hiring: 

Authorized  positions 

Filled 

Vacancies 


43 
7 
7 
1 


95 
52 
43 


6.     Selected  items  that  should  be  done  as  soon  as  possible:     (No  change  from  79-6). 

(a)  >iaintenance  procedures  ready  for  acceptance  (P91) 

(b)  Complete  repairs  Xo  subway  (Drainage,  Fans,  Elevators,  Keys,  Etc.) 
CP67,  P68,  P76,  P77) 

(c)  Install  emergency  equipment  (PIO) 

(d)  Install  security  rails,  fences  and  gates  {PS7') 


7.    Selected  items  of  special  concern: 

(a)  Signal  system  (PES  ^  P96) 

(b)  Interim  fare  collection  system  (P56) 

(c)  Credibility  of  reported  schedule  information  (P89) 

(d)  Ventilation  fans  in  subya^  CP^O) 


TRANSIT  IMPROVEMENT  PROGRAM 

Activities  for  Nbnth  of  February,  1979 

I.      Contracts  Under  Construction 

A.     Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  Nos.  1226,  1229,  and  1230,  1224  and  1231  were  accepted  by  SFMRIC  on 
February  9,  14,  23,  and  26  respectively.     Car  Nos.  1233  through  1239 
have  been  delivered  and  are  in  their  "30-day"  test  period.    Car  Nos.  1240, 
1241,  and  1242  arrived  on  Muni  property  on  February  21,  22,  and  23  respec- 
tively. 

Subway  Signal  System 
Contract  No.  MR- 5 88 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the  wiring 

of  the  signal  system  and  the  operation  of  the  track  switches  in  the  subway. 

Muni  Metro  Rail  Center 

Contract  No.  MR-609 

Contractor:    Swinerton  ^  Walberg  Co. 

The  Contractor  completed  installing  truck  hoist  equipment;  completed  elec- 
trical work  on  inspection  pit. 

Continued  general  cleani:^)  and  remedial  work. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR- 61 4 
Contractor:     Keene  Corporation 

Contractor  continued  installing  electrical  coii5)onents  in  Metro  Center 
vacuum  units. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Rroject  M- 3072- 9) 

Contractor:  Kingshill/Sutter 

On  February  5,  1979,  the  contract  was  certified  by  the  Controller  and  the 
Contractor  was  issued  a  Notice  to  Proceed  on  February  8,  1979.    The  contract 
period  is  ISO  calendar  days. 

The  work  to  be  performed  consists  of  furnishing  and  installing  900  transit 
stop  signs  at  major  transfer  points  throughout  San  Francisco. 

Preconstruction  meeting  was  held  on  February  13,  1979. 

Contractor  submitted  shop  drawings  for  approval. 
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Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 

Contractor  began  final  servicing  of  chassis  dynamometer;  replaced  motors 
for  hydraulic  hoist;  and  continued  remedial  work. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches 
and  Miscellaneous  Track  Work 
Contract  No.  MR- 62 5 

Contractor:    Abbett  Electric  Corporation 

Contractor  began  installing  bumper  posts  at  Metro  Center. 

UHF  Base/Mobile  Radio  System 
Contract  -No.  MR-629R 

Contractor:     Motorola  Communications  ^  Electronics,  Inc. 

Contractor  began  installing  conduit  in  subway  for  telephone  lines;  com- 
pleted electrical  work  on  temporary  building  at  Mendosa  site.  Pacific 
Telephone  §  Telegraph  installing  lines  for  interim  UHF  system. 


Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR- 656  -  Purchaser  No.  899 
Contractor:     L.  B.  Foster 

Contractor  submitted  shop  drawings  which  are  now  being  reviewed  and  pro- 
cessed. 


McLaren  Park 

Radio  Equipment  Vault  _  MR-641R, 
Contractor:    Joseph  Kaplan,  Inc. 

A  negotiated  bid  of  $46,000  was  submitted  by  Joseph  Kaplan,  Inc., 
for  furnishing  and  installing  the  pre- cast  vault  unit  at  McLaren  Park 
for  radio  equipment.    Contract  was  certified  by  the  Controller  on 
February  16,  1979.     The  Contractor  was  issued  a  Notice  to  Proceed  on 
February  28,  1979. 

The  contract  period  is  90  calendar  days. 

M-Line  Track  Reconstruction  on  19th  Avenue 
Junipero  Serra  Boulevard  to  St.  Francis  Circle  and 
Broad  Street  and    Plymouth  Avenue  Intersection 
Contract  No.  MR-645 
Contractor:    Railco,  Inc. 

No  work  by  Contractor  this  month. 


-9- 


1^ 


c  Mon^thl[Y  Report  2 -■7;9  PUC 


\ 


M-Line  Extension,  Power  Facilities  and 
Sewer  Replacement  and  Enlargement 
Contract  No.  MR-644 
Contractor:    Homer  J.  Olsen,  Inc. 

No  work  by  the  Contractor  his  month. 

Contractor  filed  a  claim  against  the  City  and  County  of  San  Francisco 
alleging  sustained  damages  totaling  $104,610  due  to  the  non-availability 
of  girder  rails  which  v/ere  to  be  furnished  by  City. 

In  addition,  the  Contractor  claimed  interference  with  a  PG§E  gas  main 
not  noted  on  the  contract  documents  during  the  installation  of  the  sewer 
which  caused  the  Contractor  to  incur  damages  in  the  amount  of  $4,800,  for 
the  rental  of  equipment  which  lay  idle  waiting  for  resolution  of  the 
interference. 


UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR- 64 8 

Contractor:    Abbett  Electric  Company 

No  work  by  the  Contractor  this  month  Waiting  for  Motorola  (MR-629R)  to 
cooperate  in  joint  testing  of  performance  of  installed  antenna  system. 


Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor:     Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  schedule. 

The  target  date  for  delivery  of  fare  collection  equipment  is  August  15,  1979. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR- 65 7 

Contractor:    Homer  J.  01 sen ^  Inc. 

On  February  5,  1979,  the  contract  was  certified  by  the  Controller  and  the 
Contractor  was  issued  a  Notice  to  Proceed  on  February  8,  1979.    The  con- 
tract period  is  150  calendar  days. 

The  work  to  be  performed  consists  of  new  track  construction  and  power  fa- 
cilities Cby  Hetch  Hetchy  Project  No.  CA-03-0056) . 

Preconstruction  meeting  was  held  on  February  13,  1979. 

The  Contractor  began  welding  rails  in  staging  area,  began  constructing 
Hetch  Hetchy  duct  work. 

A  work  order  will  be  issued  to  the  firm  of  Foster  Engineering, Inc, ,  to  pro- 
vide services  for  the  redesign  of  the  horizontal  alignment  of  Muni  track 
work  in  connection  with  this  contract. 
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B.      Department  of  Public  Works  Contracts 

DPW  Contract  No.  23,919 

Judah  Street  -  19th  to  32nd  Avenues 

Contractor:    Bay  Cities  Paving  S  Grading,  Inc. 

No  work  by  Contractor  this  month. 


C.      BARTD  Contracts 

BARTD  Contract  No.  1S0041 
West  Portal  Station 

Contractor:  William  Simpson  Construction  Company 
Contractor  continued  remedial  work. 


II.        Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  ^  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  job  site. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  ^  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the  entire 
subway  signal  system. 

Design  of  Motor  Coach  Facilities 
Consultant:    Benley  Engineers /ROMA- 

Consultant  continued  reviewing  contract  changes  as  requested  by  TIP. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Co. 
HQK  Architects, 

Consultant  continued  reviewing  various  contract  changes  and  equipment 
submittals  as  requested  by  TIP. 


Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesigning  work  on  the  cable  cars. 


-  I  I- 


Monthly  Re-port  PUC 

^^uni  Metro  Fare  Collection  System  ^ 
Fay  Associates 

Preliminary  draft  of  Technical  specifications  and  drawings  submitted  by 
the  Consultant  for  the  installation  of  fare  collection  equipment  in  Muni 
Metro  stations,  is  being  reviewed  by  Muni  Operation  and  TIP  staff. 

Consultant  met  with  the  TIP  staff  to  finalize  the  contract  documents 


Market  street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant:    Sverdrup/ Foster,  A  Joint  Venture 

Subsequent  to  the  presentation  by  the  Consultants  on  October  24,  1978,  the 
Commission  requested  that  additional  information  and  justification  for  the 
project  be  prepared  for  evaluation  by  the  Commission.    No  further  work,  by 
the  Consultant  is  authorized. 

The  preliminary  draft  EIR/EIS  is  being  reviewed  by  the  Department  of  City 
Planning.  When  their  comments  are  received,  the  document  will  be  sent  to 
Washington  for  review. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  ^  Hensolt,  Inc. 

Muni  has  selected  from  several  consultant  schemes,  a  preferred  scheme  for 
the  design  of  the  subject  project.    The  design  was  presented  to  the  PUC 
on  December  12,  1978.    The  Public  Utilities  Commission  approved  the  re- 
commended scheme. 

On  January  19,  1979,  preliminary  design,  cost  estimate  and  project  report 
prepared  by  the  Consultant  was  forwarded  to  UMTA  for  review  and  approval. 

The  Consultant  is  Proceeding  with  final  design  and  construction  documents.'' 
The  design  services  are  approximately  52  percent  complete. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/ Rutherford  and  Chekene 
a  Joint  Venture 

The  Consultant  developed  a  second  scheme  in  accordance  with  Amendment  No.  .» 
1,  to  satisfy    Federal  and'State  Historical  Preservation  agencies'  re- 
quirement relative  to  retaining  the  existing  surface  structure. 

On  January  5,  1979,  the  "Alternate  Scheme  I I" (Historical  Preservation) 
was  presented  to  the  General  Manager  of  Public  Utilities  and  was  approved 
by  the  Public  Utilities  Commission  on  January  23,  1979,  as  the  concept  to 
be  developed  toward  final  design.  "Alternate  Scheme  II"  will  now  be  pre- 
sented to  appropriate  Federal  and  State  Historical  Preservation  agencies 
for  their  review  and  approval.  \ 

The  design  services  are  approximately  35  percent  complete. 
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III         Projects  Under  Planning,  Design,  Bidding  and  Award 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR- 62 8 

Plans  and  specifications  to  provide  for  fire  fighting  in  the  TVin  Peaks 
and  Sunset  Tunnels  are  80%  completed  for  the  project.  Subsequently, 
a  work  order  was  issued  to  the  San  Francisco  Water  Department  to  review 
and  complete  the  contract  documents.     Bid    call  scheduled  for  March,  1979. 

Market  Street  Subway- 
Subway  Platform  Extensions 
-^Contract  No.  MR-646R 


Rid  opened  on  February  1,  1979,  and  the  award  was   ! 

made  on  February  13,  1979  to  Hugh  R.  Anton  of  Millbrae,  California,  the 
lowest  regular  and  responsible  bidder  at  a  net  amount  of  $94,  913. 

The  work  to  be  performed  consists  of  constructing  subway  platform  gap 
fillers  on  both  inbound  and  outbound  platforms  at  seven  subway  stations, 
and  furnishing,  for  future  installation  by  others,  all  materials  required 
for  platform  gap  extensions  at  West  Portal  Station.     In  addition,  the  Con- 
tractor will  construct  guard  rails  for  the  protection  of  handicapped  per- 
sons at  Montgomery  and  Powell  stations. 

The  Contractor  is  in  the  process  of  submitting  insurance  documentation 
prior  to  certification  by  the  Controller  of  the  City  and  County  of  San 
Francisco. 


N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,  Sidewalk  Narrowing  and  Sevier  Enlargement 

Contract  No.  MR-654 

Plans  and  specifications  have  been  prepared  for  the  subject  contract  and 
forwarded  to  PUC  for  approval  for  bid  call. 

The  work  to  be  performed  consists  of  track  reconstruction  and  sewer  work 
(by  City's  Department  of  Public  Works,  DPW) .  The  sewer  portion  is  being 
financed  by  DPW. 
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Contract  No.  MR-654  (continued) 

The  PUC  requested  TIP  staff  to  contact  the  Department  of  Public  Works  in 
an  attempt  to  convince  DPW  to  keep  a  portion  of  Duboce  Avenue, from  Market 
Street  to  Giurch  Street,  closed  to  vehicular  traffic.    Permission  to  ad- 
vertise is  being  held  in  abeyance  pending  DPWs  response. 

Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR- 662 

Bids  were  received  on  February  8,  1979,  for  .subject  contract.    Abbett  ^. 
Electric  Corporation  submitted  a  low  bid  in  the  amount  of  $328,786.  By 
Resolution  No.  79-0080  the  PUC  awarded  the  contract  to  Abbett  on  February 
27,  1979,  and  forwarded  contract  to  the  low  bidder  for  execution. 


Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-668 

Plans  and  specifications  were  forwarded  to  the  Public  Utilities  Commission 
on  February  27,  1979.  The  PUC  approved  the  contract  docimients  and  author- 
ized bid  call.    The  estimated  cost  is  $176,000. 

The  contract  consists  of  the  fabrication  and  installation  of  900  transit 
stop  signs  at  selected  locations  throuout  the  City.    The  project  is  funded 
by  the  Federal  Highway  Administration  of  the  U.  S.  Department  of  Transporta- 
tion under  a  Federal  Aid  Urban  System  Grant. 


IV.  Miscellaneous 

J- Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  streetcar  line 
from  its  present  terminus  at  30th  and  Church  streets  to  the  new  Muni  Metro 
Rail  Center.    Three  neighborhood  meetings  have  been  held  by  staff  to  ex"- 
plain  the  project  and  to  receive  comments  from  residents  along  the  proposed 
route.    A  status  report  was  presented  to  the  PUC  on  January  23,  1979,  after 
which  the  Commission  authorized  the  staff  to  advertise  and  circulate  a  Re- 
quest for  Proposals  for  consultant  assistance  in  the  preparation  of  pre- 
liminary plans  and  cost  estimates  and  environmental  documentation  for  the 
proposed  project. 

The  Commission  also  requested  that  an  additional  meeting  be  held  in  the 
neighborhood.    This  meeting  was  held  on  February  24,  1979  at  the  James  Den- 
man  School  Auditorium,  at  10:00  A.M.    Approximately  110  persons  attended 
the  meeting  including  Supervisors  Horanzy  and  Dolson. 

Fare  Collection  Building  -  Kirkland  §  Presidio  Yards 
Fan  ^  Louver  Installation 

No  work  by  Contractor  this  months.    Waiting  for  material. 
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Analysis  of  N!uni  Financial  Needs  and  Alternate  Services  and 
Financing  Arrangement 

The  consultants  have  been  interviewing  administrative  staff  and  drivers 
and  began  a  telephone  survey. 

The  second  public  meeting  was  held  on  February  28,  1979. 
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COMIISSIONERS 


DEPARTIIEl^ITS 


3URLAU0 


Municipal  uailway 
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Hetch  Hetchy  Project 


Public  Service 


vJater  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


ACTIIIG  GEIlEPvAL  IiAllAGER 


Romaine  A.  Smith 


SECRETARY 


Call  To  Orders     7s  13  P.  11. 

Present;     President  Claire  C.  Pilcher,  Vice  President  Peter  iicCrea, 
Comraissioners  Ho  ^Jelton  Flynn,  John  li.  Sanger 

Absent L       Commissioner  John  F.  Henning,  Jr. 


SPECIAL  MEETING  TO  CONSIDER  SAIT  FilAiTCISCO 
liUniCIPAL  RAILUAY  5-YEAR  PLAil  1979-19C4,  MiD 
OBTAIU  PUBLIC  COtiiiLilTS. 


President  Pilcher  opened  the  meeting  by  introducing  the  members 
of  the  Public  Utilities  Commission  and  staff.     She  stated  that  this 
is  the  o2nd  in  a  series  of  meetings.     There  T/ere  70  community 
meetings  to  review  the  5-Year  Plan^  11  district  v/orkshops,  one  in 
each  supervisorial  district,  and  the  Public  Utilities  Commission  is 
having  5  meetings  such  as  this  to  highlight  route  raodif ications 
and  improvements  recommended  for  this  area. 

Thomas  Uatoff,  Acting  Director  of  Planning,  stated  that  the  5-Year 
Plan  is  a  document  that  every  transit  system  in  the  country  which 
received  Federal  money  for  operations  or  capital  is  required  to 
develop.     It  must  contain  a  set  of  standards  and  a  master  plan  for 
transit  which  reflect  the  manner  in  which  Federal  funds  were  spent. 

Adoption  of  the  plan  does  not  in  and  of  itself  mean  that  the  plan 
will  be  implemented.     The  plan  is  to  be  implemented  in  stages 
v/ith  separate  votes  required  for  each  stage  or  project  by  the 
Public  Utilities  Commission,  and  in  cases  of  abandonments,  with 
concurrence  of  the  Board  of  Supervisors.     On  April  3,  1979,  a 
special  meeting  of  the  Public  Utilities  Commission  will  be  held 
in  the  Lurie  Room  of  the  Ilain  Library  at  23  00  p.m.  to  consider 
adoption  of  the  plan  and  implementation  of  Phase  I. 

Mr.  liatoff  introduced  Gene  Law  as  a  Cantonese  translator,  who  then 
addressed  the  meeting  in  Cantonese. 

A  slide  presentation  narrated  by  Barbara  Brov/n,  Transit  Planner, 
highlighted  the  service  routes  proposed  in  the  5-Year  Plan  with 
emphasis  on  lines  covering    the  northern  v/aterfront  and  downtown 
areas . 

In  view  of  the  number  of  people  pt  jent  and  the  number  of  speaker 
cards  received,  President  Pilcher  announced  a  time  limit  of  5 
minutes  for  speakers  representing  a  group  or  organization  and  3 
minutes  for  individuals. 

Robert  P.  Varni,  representing  a  42  unit  apartment  building  on 
Sacramento  Street,  said  he  strongly  supported  the  electrification 
of  the  55-Line. 

Linda  Chapman,  representing  Uob  Hill  Neighbors,  stated  that  their 
Board  of  Directors  has  not  taken  a  position  on  the  5-Year  Plan. 
However,  the  Transportation  Committee  supports  many  aspects  of 
the  plan.     She  said  "our  comraittee  supports  establishing  a  grid 
system,  and  the  83-Line .     Hov/ever,  we  don't  see  the  sense  in  the 
way  the  eastern  part  of  the  line  is  being  treated.     It  would  be 
good  to  have  service  go  at  least  as  far  as  Stockton  because  that 
is  where  the  shops  are.     '''e  support  Chinatown  TRIP'S  suggestion 
that  the  bus  go  straighx.-^  across  Pacific  to  Kearny.     ':^e  support 
peak  hour  service  on  the  55-Line — from  Van  Hess  Avenue  to  the 
Financial  District.    !Te  strongly  support  electrification," 
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Phillip  Seronick,  aslced  about  ov/l  service  on  the  12-Line. 

lir.  tiatoff  said  that  the  proposed  5-Year  Plan  does  not  anticipate 
making  changes  in  the  ov/l  network.     The  plan  will  be  revised 
annually.     He  said  the  staff  intends  to  make  some  revisions  in  the 
first  year  update. 

Adrian  Blumberg  said,   "Let's  keep  the  33-Line  as  it  is  and  let 
the  31-Line  go  up  to  33rd  Avenue  as  it  has  been".     He  said  he 
supported  lanes  for  buses  only. 

Gloria  Cerutti  said  she  came  to  protest  the  J-Line  extension. 

Michael  Louie,  representing  Chinatown  Transportation  Research 
and  Improvement  Project  (TRIP) ,  said  he  is  pleased  to  see  that 
suggestions  made  by  his  organization  have  been  included  in  the 
5-Year  Plan.     His  group  supports  the  plan  and  hopes  it  will  be 
implemented  soon,     nr.  Louie  suggested  that  the  03-Line  be  routed 
dov7n  Pacific  to  Povjell  and  then  dovm  Broadv?ay  to  Kearny  and  back 
to  Pacific.     He  said  the  headvjavs  should  be  15  minutes  all  day. 
He  suggested  that  a  55  short  line  to  Van  Ness  Avenue  be  considered. 
He  also  commented  that  the  15  Third  Line  will  not  help  people 
going  from  the  northeast  section  of  the  waterfront  to  the  Stock- 
ton Street  corridor.     He  suggest  that  the  15  Third  Line  have  an 
alternate  terminal  around  Francisco  and  Kearny  Streets. 

Mary  flcCain  spoke  in  support  of  the  proposed  changes  in  the 
30-Express  Line. 

iJorman  Rolfe  of  San  Francisco  Tomorrow  spoke  in  support  of  the 
grid  systen.     He  said  in  order  to  make  the  system  work,  better 
connections  will  be  needed.     There  is  also  a  need  for  transit 
preferential  measures  and  enforcement  of  then.     He  stated  that 
the  reason  buses  pull  into  the  curb  is  to  get  out  of  the  way 
of  automobiles.     He  suggested  bringing  the  curb  out  to  the  bus-- 
such  as    has  been  done  on  Polk  Street.     Let  the  motorist  wait 
for  the  transit  passenger  instead  of  the  transit  passenger 
v/aiting  for  the  motorist.     Lir.  Holfe  supported  electrification 
and  rail  expansion.     He  said  San  Francisco  Tomorrow  had  endorsed 
the  concept  of  the  E-Line.     On  the  question  of  additional  bus 
facilities,  he  said  Iluni  should  be  looking  for  larger  facilities 
to  accommodate  more  vehilces  to  servo  increased  patronage. 

Sam  Fong,  a  member  of  Veterans  of  Foreign  Uars,  Chinatown  Post, 
stated  that  he  was  against  elimination  of  service  to  the  Veterans  ° 
Hospital  on  the  Jo.  2  Clement  line. 

Jay  Adams  asked  how  often  the  E-Line  v/ould  run  on  weekends. 
Mr.  iiatoff  answered,   "Every  10  minutes".     He  also  asked  what  will 
be  done  about  delays  on  the  i>To.   30  Stockton  line.  President 
Pilcher  said  transit  preferential  treatment  is  proposed — possibly 
even  transit  only. 

John  ^7.  Holmes,  representing  Telegraph  Hill  Dii/ellers,  stated 
that  their  Board  of  Directors  has  not  had  time  to  take  a  stand  as 
yet.     The  Transportation  Comiaittee  is  not  happy  with  the  Ilo.  G3/ 
39  split  which  doesn't  seem  to  serve  any  community  as  well  as 
keeping  the  ITo.   03  a  short  line  from  Van  Iless  Avenue  to  Kearny. 

Commissioner  Sanger  asked  why  the  Telegraph  Hill  Dwellers  were  in 
disagreement  when  they  would  be  gaining  part  of  a  route  on  the 
39. 

Iir.  Holmes,  replied  that  this  is  an  emotional  issue.     The  organi- 
zation was  formed  25  years  ago  to  save  the  39-Line  from  being 
taken  off  the  hill.     He  said  overall    he  thought  the  5-Year  Plan 
is  an  excellent  plan  and  congratulated   the  staff. 
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President  Pilcher  announced  that  since  many  groups  have  not  had 
time  to  get  back  to  their  board  of  directors  there  is  still  time 
to  present  written  comments  to  the  Commission  before  April  3,  1979, 

Ed  Green  said  he  would  pass. 

James  R.  Perry  from  the  Veterans  of  Foreign  IJars  expressed  his 
interest  in  retaining  service  to  Fort  n.iley,  and  Letterman 
iiospital . 

Babette  Drefke  stated  that  at  several  meetings  in  Potrero  Hill 
it  v/as  practically  a  unanimous  vote  that  the  Ho.  19-Line  should 
not  be  altered.     The  proposed  extension  will  extend  the  time  ran 
between  buses  and  v/ill  run  several  blocks  in  an  undeveloped  area, 

Lorraine  Yeoman  said  she  was  opposed  to  the  Mo.  19  extension 
because  it  duplicates  part  of  the  35-Line  and  covers  some  of  the 
same  streets  as  the  No.   53-Line,     She  said,   "Ue  v/ait  20  minutes 
now,  v/e  will  probably  have  to  v/ait  30  or  40  minutes". 

Commissioner  Sanger  asked  what  the  existing  headway  is  now  on  the 
19-Line  and  v/hat  is  proposed.     Peter  Straus,  Transit  Planner, 
answered  that  it  is  9  minutes  under  the  5-Year  Plan.     He  said  a 
large  Post  Office  facility  will  be  located  at  the  southern  end 
of  the  proposed  19-Line.     There  will  be  thousands  of  people  leaving 
the  facility  when  shifts  change. 

Chuck  R,  Arnold,  representing  C^PTrans,  said  his  organization 
has  been  generally  supportive  of  the  Planning,  Operations  and 
liarketing  (POM)   study,  with  certain  reservations,  and  insofar  as 
this  plan  meets  the  same  goals  they  will  support  it  too.  He 
said  extending  the  IIo.  12-Line  dovm  Van  Mess  Avenue  is  an 
excellent  idea.     He  supported  running  both  the  Uo.  15  and   !o.  30 
on  Stockton  Street.     He  suggested  running  the  Ho,  19-Line  on 
Larkin  and  Grove  Streets  rather  than  Hyde  Street.     Iir,  Arnold 
mentioned  that  there  were  suggestions  in  the  POM  study  which 
weren't  included  in  the  5-Year    Plan.     One  vjas  the  extension  of 
the  no.  22-Line  to  the  Ilarina  Safeway.     Another  was  eliminating 
the  ilo.  24-Line  extension  to  the  ilarina.     Both  of  these  were 
good  ideas,  he  said. 

Since  many  lines  will  be  changed  by  this  plan,  ilr.  Arnold  suggested 
that  the  Commission  consider  re-numbering  the  lines  so  that  when 
a  line  goes  down  a  numbered  street  or  avenue,  the  line  number 
would  be  the  same  as  the  street. 

J,  Berry  opposed  diverting  Line  iTo.  20  off  Junipero  Serra,  as  on 
some  stretches  of  the  proposed  route  there  are  no  houses  facing 
the  street. 

V.  Hennesey  asked  if  discontinuing  mid-day  service  on  the  I7o.  30- 
Express  would  be  coincided  with  the  Ilo.  30  Local  change  to  run 
through  the  Jroadway  tunnel,     Mr.  llatoff  answered  that  they  would 
nave  to  be  done  at  the  same  time. 

Doug  iladeau  from  the  National  Park  Service,  Golden  Gate  national 
Recreation  Area  and  the  Point  Reyes  National  Seashore,  thanked 
the  Transit  Planning  staff  for  the  users  and  potential  users  of 
the  two  parks.     He  supported  the  following  proposed  routes s  the 
E"Embarcadero,  Wo.  12-Ocean-  Van  IJess,  42-Dov7ntov7n  Loop,  10 
Monterey,  44-0 'Shaughnessy ,  72-Sunset,  13-46th  Avenue  and  the 
Wo.  2 G- 19th  Avenue. 

Commissioner  ilcCrea  asked  if  the  GGNRA  supported  the  proposal 
to  terminate  the  E  rail  line  at  the  west  end  of  the  tunnel. 
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Mr.  Aladeau  said  the  GGITRA  has  incorporated  a  bus  turnaround  in 
its  redesign  of  Fort  Lason, 

Margot  Parke  said  she  v/ould  pass  and  thanlced  the  staff  for  the 
consideration  given  to  recreational  transit. 

Marc  Kasky,  Administrative  Director  at  Fort  Ilason  Center,  stated 
that  an  estimated  300,000  people  will  be  served  annually  at  Fort 
iiason.     He  strongly  supports  the  E-Line  and  the  ITOo  12~Line.  lie 
asked  the  Commission  to  consider  an  adjustment  in  the  Ho.  22-Line 
so  that  it  would  pass  the  Fort  ilason  entrance.     The  nearest  drop 
off  point  now  is  4  to  6  blocks  away.     He  also  suggested  re-routing 
the  iTo.   2 J  bus  to  the  entrance  of  Fort  Ilason. 

Sue  Lee,  representing  Chinatovm  .Neighborhood  Improvement  Resource 
Center,  said  she  v/as  in  agreement  v/ith  Chinatown  TRIP'S  recommen- 
dations concerning  the  Uo.  03  and  i'^o.   55  lines.     "iTe  are  working 
with  Muni  on  transit  preferential  treatment  of  Stockton  Street", 
she  said. 

Fo  "Red"  Dodge  said  he  endorsed  the  recreational  features  of  the 
5-Year  Plan. 

Ron  Kilcoyne  stated  he  endorsed  the  5-Year  Plan  and  its  objectives. 
He  said  he  had  10  suggestions  V7hich  he  vjould  give  to  the  Commission 
in  writing.     He  also  agreed  with  TRIP'S  recommendation  of  routing 
the  do.  c]3  up  Stockton  Street. 

Joseph  DiPasqua    represented  Disabled  American  Veterans  Chapter 
;/3  concerning  service  to  the  Veterans  Hospital  at  Fort  Hiley, 

Mr.  Ilatoff  explained  the  proposed  service  to  the  hospital. 

John  lilberling  said  he  lives  on  Hob  Hill  and  his  area    needs  the 
Uo.  33=Line  very  much.     He  said  the  5-Year  Plan  does  not  address 
service  standards  for  reliability  and  mobility,  and  both  of  these 
are  needed. 

Hike  Peckner  commented  on  the  "civic  blindness"  of  the  people 
in  the  Marina  district  for  not  allov/ing  the  extension  of  the 
E-Embarcadero  Line  along  the  Marina  along  the  present  right-of-way 
through  the  Presidio  to  a  point  on  the  east  end  of  the  old 
flight  line. 

Ron  Urbina  asked  if  there  is  any  plan  to  electrify  the  whole 
system.     Iir.  Straus  answered  that  at  this  time  staff  is  working 
on  electrifying  the  heaviest  routes  on  the  steepest  hills.  There 
are  a  number  of  routes  under  consideration  for  future  updates 
of  the  plan. 

Mr.  Urbina  asked  if  the  use  of  conductors  had  been  considered  so 
that  all  the  bus  driver  would  have  to  do  is  drive.     Hr.  Straus 
answered  that  conductors  are  not  policemen.     However,  the  staff 
is  considering  a  ''self  service"  demonstration  project  in  the 
future , 

Miss  Bullard  asked  about  running  two  trolley  lines  through  the 
Broadway  tunnel  and  if  there  would  be  a  stop  on  Polk  Street. 
Mr.  Matoff  said  the  No.  30-Local  will  stop  at  Polk  Street. 

Anne  Halsted,  representing  Telegraph  Hill  Dwellers,  said  that 
residents  of  the  Coit  Tower  area  have  a  problem  getting  home.  She 
said  her  organization  has  been  working  with  Muni's  staff  in  trying 
to  provide  service  from  the     Jharf  to  Coit  Tower  so  that  tourists 
can  leave  their  cars  at  the   Uiarf,     The  proposed  extension  of  the 
rlo.  3  9  would  accomplish  this  very  V7ell  and  it  is  hoped  it  can  be 
instituted  this  summer.     She  said  the  Telegraph  Hill  Dwellers 
agree  with  Chinatovm  TRIP  regarding  the  route  of  the  Mo.  3 3 -Line. 
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Andrews — no  response. 

Peter  K.  Bailey  asked  that  service  on  the  Jo=  19-Line  be  increased, 
especially  during  the  summer,  to  accommodate  the  tourists  at  the 
I/harf.     iir.  ilatoff  said  that  this  plan  is  a  re-distribution  of 
service  not  a  means  of   'beefing  up' service  . 

Geraldine  Johnson  commented  on  the  difficulties  of  handicapped 
persons  using  Iluni. 

Ruel  Baker,  representing  the  Cow  Hollow  Association,   stated  that 
his  organization  and  Pacific  Heights  were  opposed  to  the  extension 
of  Line  ifo.  24  dovm  Scott  Street.     He  said  he  was  happy  to  see 
that  the  original  plan  had  been  changed  to  terminate  the  _To.  24 
at  Jackson  and  Fillmore  Streets. 

Robert  Bardell  suggested  that  if  old  streetcars  are  going  to  be 
used  on  the  E-Line  they  should  be  made  in  San  Francisco  by 
cannibalizing  the  PCC  cars. 

Commissioner  Pilcher  asked  whether  or  not  Ilr.  Bardell  wanted 
Australian  streetcars.     He  ansv/ered,  "no". 


TlxEREUPOIl  THE  IIEETIITG  T^DJOURIIED?      9s  15  P.l'. 


rOilAIJE  A.  SiilTH 
SECRETARY 
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SECRETARY 


Call  To  Orders     7  s  20  PoIU 

Presents     President  Claire  C.  Pilcher,  Vice  President  Peter  ricCrea, 
Coinmissioner  John  li.  Sanger 

Absents       Comraissioners  He  ^elton  Flynn,  John  F,  Henning^,  Jr. 


SPECIAL  lEETING  TO  CONSIDER  SJ\N  Fm\I\(CISCO 
nUlIICIPAL  RAIU  TAY  5-YEAR  PLAIT  197  9"1934  ,  AIJD 
Oi3TAIU  PUBLIC  COfiliENTS 


President  Pilcher  introduced  the  members  of  the  Public  utilities 
Commission  and  staff.  She  stated  that  this  is  one  of  a  series  of 
06  meetings  on  the  5-Year  Plan.     She  said  the  document  under 
discussion  tonight  is  the  staff  recommendation  and  is  not  neces- 
sarily the  way  the  routes  v/ill  be. 

Thomas  Ilatoff,  Acting  Director  of  Planning,  stated  that  the  draft 
5-Year  Plan  was  developed  by  staff  from  the  Planning,  Operations 
and  liar ke ting  (POM)  study. 

nr.  tlatoff  explained  that  adoption  of  the  plan  does  not  of  itself 
implement  the  plan.     In  order  to  implement  the  plan  there  must 
be  a  separate  vote  on  each  item,  such  as  purchasing  new  vehicles 
or  re-routing  service, 

Mr.  ilatoff  introduced  Dianna  I'arin  as  a  Spanish  translator  for  this 
meeting.     She  then  addressed  the  audience  in  Spanish. 

Mr,  riatoff  announced  that  a  representative  from  Supervisor  Britt's 
office  v/as  present.     A  slide  presentation  narrated  by  Hark  ^Jiseman, 
Transit  Planner,  highlighted  the  service  routes  proposed  in  the 
5-Year  Plan. 

President  Pilcher  announced  that  in  order  to  accommodate  the  number 
of  people  wanting  to  speak  a  time  limit  of  5  minutes  for  those 
representing  a  group  or  organization  and  3  minutes  for  individuals 
has  been  established. 

Ms.  Schroeder,  representing  the  property  owners  along  Dolores  Street 
said  that  Dolores  Street  is  truly  a  landmark,  therefore,  it  can 
not  be  destroyed. 

Lloyd  Lonthorp,  a  resident  of  17th  Street,  said  he  is  opposed  to 
putting  buses  on  17th  Street. 

Chuck  Arnold,  representing  CAPTrans,  said  he  supports  extending 
the  J-Ciiurch  Line  to  Balboa  Park,  as  it  provides  an  alternate 
route  if  there  is  an  acnident  or  stall  in  the  tunnel    He  suggested 
that  the  Wo,   9-Line  be  retained  to  relieve  the  heavy  usage  section 
of  ilission  Street  between  16th  and  30th  Streets.     Fir.  Arnold  said 
he  supports  the  proposed  do,  44-Line.     He  suggested  the  Commission 
correspond  with  SAIiTrans  regarding  the  possibility  of  having  the 
i3o.  44-Line  connect  with  one  of  their  routes.     He  suggested  that 
the  l>lo.  35-Line  be  re-numbered. 

V.  Alan  Cirella  said  he    was  opposed  to  a  bus  line  on  17th  Street 
because  bus  stops  v/ill  take  up  needed  parking  areas. 
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Commissioner  Pilcher  asked  if  those  opposed  to  the  proposed  bus 
on  17th  Street  would  stand.     Approximately  20-25  people  stood.  She 
then  asked  if  those  in  favor  of  the  route  would  stand.  Approxi- 
mately 12-15  people  stood, 

Robert  H.  Cato,  a  resident  of  17th  Street,  said  he  had  fought  4 
years  ago  to  get  the  tour  buses  off  the  street.     He  said  he  wants 
the  wires  taken  down. 

Frances  R.  Lawsing  turned  her  time  over  to  Laverna  McNichols. 
Us,  ilciiichols,  speaking  for  the  Citizens  Action  League,  Hoe  Valley 
Action  Team,  said  she  was  happy  to  see  the  Fountain  Loop  served 
by  the  llo.  3  5-Line. 

Gerald  Kiraata  of  17th  Street,  said  he  is  opposed  to  a  bus  on 
17th  Street  because  the  bus  presently  goes  up  ICth  Street,  These 
facilities  i70uld  have  to  be  taken  dov/n  and  new  facilities  installed. 

liar ion  Aird,  representing  the  group,  J.O.S.E  from  San  Jose  Avenue, 
said  her  group  strongly  objects  to  the  extension  of  the  J-Church 
Line  on  San  Jose  Avenue.     Their  primary  concerns  are  accidents. 
Since  two  bus  lines  vzill  be  dropped  from  I'ission  Street,  she 
suggested  that  perhaps  the  J-Line  could    be  extended  along  Mission 
Street. 

Hrs.  J .il.Donohue,   said  she  also  is  opposed  to  a  bus  on  17th  Street. 

Stella  Jones,  said  she  was  opposed  to  discontinuing  the  ITo.  17- 
Express,  as  it  is  the  only  direct  line  Parlcmerced  has  to  downtown. 

ilr.  Iiatoff  explained  that  the  Ho.  17-Express  will  only  be  dis- 
continued after  the  i'.uni  iletro  li~Line  is  in  operation,  shown  to 
be  reliable  and  has  the  capacity  to  carry  the  displaced  iTo.  17}' 
passengers.     In  addition,  feeder  service  through  Parkmerced  v/ill 
be  provided. 

Lillian  Morgan,  representing  the  Advisory  Council  for  the  5th 
Supervisorial  District,   stated  that  her  group  is  in  agreement 
v/ith  Laverna  Canatella's  statements  regarding  service  on  the 
llo.   35-Line.     ^Iso,  she  said  a  lot  of  senior  citizens  would  like 
to  come  to  these  meetings,  but  won't  come  out  at  night.  President 
Pilcher  invited  those  able  to  come  to  an  afternoon  meeting  on 
April  3,  1979,  at  2^00  p.m.,  in  the  Lurie  Room  of  the  -Iain  Library. 

Ralph  I-Ierdman  asked  ho\j  the  proposed  changes  would  be  financed. 
He  suggested  that  the  fares  be  doubled  and  the  service  be  left 
as  it  is.     He  said  wages  have  increased  three-fold  since  the  last 
fare  increase,     Mr,  Herdman  said  the  17X  is  the  only  direct  ser- 
vice from  Parkmerced  to  downtown,  and  that  many  seniors  can  not 
walk  to  the  Iv-Line. 

ilichael  Roach,  representing  the  Diamond  Street  rieighbors,  asked 
if  the  neighborhood  could  have  input  on  the  new  turnaround  for 
the  lAo,  3 -Line,     Ilr.  iiatoff  said  that  matter  would  be  a  separate 
item  before  the  PUC. 

Phillip  Seronick,  spoke  about  the  congestion  on  the  iJo.  19  and 
Uo.  30  Lines.     He  suggested  that  the  ilo.  19-Line  be  put  on 
Larkin  Street. 

John  G.  Gardner  from  the  Disabled  American  Veterans,  Chapter  3, 
said  he  v/as  interested  in  service  to  Fort  liiley  and  asked  that 
Iluni  service  not  be  changed. 

Sidney  Greenberg  passed. 
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Fred  liethner  is  opposed  to  having  the  Ho,  35-Line  service  the 
Hoffman  Fountain  Loop  area.     He  suggested  that  the  Ho,  11-Line 
service  this  area,    nxo  flethner  turned  in  a  petition. 

Jim  Nicher  said  he  is  visually  handicapped  and  asked  that  the 
Ho.  35-Line  go  from  Castro  and  liarket  Streets,  over  Diamond 
Heights,  then  down  24th  Street,  and  down  23rd  in  front  of  San 
Francisco  General  Hospital.     lirs,  Nicher  said  she  is  in  favor 
of  leaving  the  Ho.  3  5-Line  as  it  is. 

James  Chappell,  said  he  is  an  urban  transportation  planner,  and 
is  opposed  to  changing  the  Ho,  11  from  a  radial  line  to  a  cross- 
town  line. 

James  Cohen,  said  he  believes  the  Ho,  2  and  the  Ho,  26-Lines 
should  be  electrified,  and  that  the  Ho,  C  and  Ho.  35-Line  should 
be  merged.     He  suggested  keeping  some  of  the  14-Lines, 

Jean  ilessner,  said  the  Fountain  Loop  and  Grandview  need  trans- 
portation.    Che  said  she  doesn't  care  which  bus  serves  this  area, 
as  long  as  service  is  available, 

Paula  Land,  representing  the  Haight-Ashbury  Neighborhood  Council 
said  she  sent  a  letter.     She  suggested  that  the  Ho,  37-Line  be 
electrified.     She  asked  that  the  Commission  consider  the  impact 
a  parking  lot  at  Kezar  would  have  on  the  neighborhood,  and  said 
the  council  is  opposed  to  the  Park's  plan.     The  council  is 
opposed  to  any  reduction  of  service  on  Haight  Street. 

Paul  iiuniz  of  the  San  Francisco  iluni  Coalition,  said  he  wanted 
to  emphasis  maintenance.     He  said,   "If  you  don't  have  the  vehicles 
the  plan  vjill  fail".     He  asked  how  25  wheelchair  accessible  vehicles 
will  be  distributed  throughout  the  system.     President  Pilcher 
said,   ''He  can't  buy  a  whole  fleet  at  once."  She  said  they  would 
be  used  as  test  vehicles  in  the  beginning,     Mr.  i-uniz  said  that 
if  one  can't  use  a  Fast  Pass  on  BART,  it  is  unfair  for  the  people 
in  the  ilission  District  to  have  to  pay  a  premium  fare.     He  also 
suggested  removing  the  express  charge  on  the  Ho,  30-Express  during 
the  day.     The  ilo.  37 -Line  is  shown  in  the  plan  as  making  a  135° 
left  turn  at  Church  and  14th  Street,     The  No.  27  now  runs  up  to 
the  Transbay  Terminal.     3y  moving  it  service  is  being  lost  from 
lower  Bryant  Street. 

Chris  Ammend  submitted  a  petition  of  33  signatures  from  residents 
of  Texas  Street  betv/een  26th  and  22nd  Streets  opposing  the  routing 
of  the  Ho,  11-Line  on  Texas  Street.     He  suggested  continuing 
on  20th  Street  as  an  alternative, 

Frank  Devore,  said  he  was  in  agreement  with  Mr.  Ammen. 

Anthony  Perles,  stated  that    no  plan  v/ill  satisfy  everyone.  He 
said  plans  have  to  be  made  now  for  the  future.     He  said  he 
supports  electrification, 

i\nne  Hart,  said  she  lives  on  the  Fountain  Loop  and  needs  trans- 
portation.    She  said  that  if  fares  are  doubled,  "a  buck  a  day 
is  tough" . 

Jeff  Sutter,  speaking  as  an  individual,  said  he  favors  extension 
of  the  Ho,  19-Line,  the  new  Ho,   11-Line  and  the  grid  system  as 
a  whole.     He  said  he  favors  electrification  and  an  adjustment  of 
headxi^aySo 

Dan  Grimes,  said  he  favors  the  use  of  the  Fast  Pass  on  BART,  He 
said  he  opposes  moving  the  No.  26-Line  to  Guerrero  Street  because 
no  one  is  on  the  street  at  night,     xir.  Grimes  said  he  favors 
retaining  Forest  Hill  Station  and    cleaning  it  up. 
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Kenneth  L,  Farmer--no  response. 


Janet  Ferris,  said  she  supports  service  on  the  Fountain  Loop, 
Grandview,  Hoffman,  Diamond  Street  and  Diamond  Heights.     She  said 
a  bus  on  17th  Street  would  be  dangerous = 


Ken  norphew  indicated  that  his  views  on  17th  Street  had  been 
expressed. 

Barbara  Hughes,  said  the  No.  17-Line  was  originally  proposed  to 
go  down  20th  Avenue.     Wow  it  has  been  moved  to  3  0th  Avenue  and 
V7ill  turn  in  front  of  her  house.     She  said  she  is  opposed  to  this 
change.     She  suggested  routing  the  bus  on  Lincoln  '-Jay  rather 
than  Irving  Street.     She  said  she  was  opposed  to  discontinuing 
the  ilo.  16-Express.     She  said  she  is  a  driver  on  the  .lo.  11-Line 
and  supports  retaining  service  to  the  Fountain  Loop. 

Gary  Kray,  said  he  supports  extension  of  the  J-Line  and  the 
proposed  new  E-Line.     He  said  he  questions  the  need  for  a  bus 
line  in  Golden  Gate  Park.    He  said  he  opposes  changes  to  the  Ho. 
39  Coit.    ilr.  Kray  said  he  hoped  service  on  the  fluni  Metro  vjould 
not  be  started  until  the  system  is  perfect.     He  said  he  was 
concerned  about  closing  Fluni  Metro  at  midnight. 

iir.  Straus    explained  that  duplicate  local  service  on  Market 
Street  would  be  needed  if  the  Metro  ran  all  night. 

Sidney  Shaw,  said  he  is  opposed  to  a  bus  running  on  John  F.  Kennedy 
Drive  in  Golden  Gate  Park, 

Josef ine  Thunig,  asked  hovj  she  would  get  to  BART  from  27th 
and  Diamond  Streets. 

Jerome  Vail  said  he  supports  the  ilo,  20 -Line,  night  and  weekend 
service  along  Army  Street  on  the  Ho,  27 -Line,  the  E-Line  along 
the  Embarcadero  and  streetcar  extensions. 

Chick  Brody,  representing  senior  citizens,   said  "v7e  have  the 
cheapest  fare  in  the  world — lefs  keep  it  that  way". 


THEREUPON  THE  MEETING  ADJOURilIZDs      9  3 15  P.M. 


ROMAIME  A,  SMITH 
SECRETARY 
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Call  To  Orders     7;  12  P,Ii. 

Presents     President  Claire  C,  Pilcher,  Vice  President  Peter  IlcCrea, 
CoiTimissioners  H.  Uelton  Flynn  arriving  at  9  s  30,  John  11. 
Sanger 

Absents      Comr.iissioner  John  F.  Henning,  Jr. 


SPECIAL  IIEETIMG  TO  CONSIDER  SAN  FRMCISCO 
MUiIICIPAL  RAIL'TAY  5-YEAR  PLm  1S79--1SC4 , 
AND  OBTAIN  PUBLIC  COM'ffiNTS 


President  Pilcher  introduced  the  raembers  of  the  Public  Utilities 
Comraission  and  staff.     She  stated  that  this  is  the  third  in  a 
series  of  five  evening  meetings  to  obtain  public  comments  on  the 
5-Year  Plan  which  was  developed  after  holding  7  0  neighborhood 
meetings  and  11  district  v/orkshops.     The  proposal  is  the  staff's 
recommendations.     The  Commission  may  make  changes  or  deletions. 
The  Plan  will  be  reviewed  annually. 

President  Pilcher  announced  that  in  order  to  accommodate  the  large 
number  of  people  wanting  to  speak  a  time  lirait  of  5  minutes  for 
a  representative  of  a  group  or  organization  and  3  minutes  for  an 
individual  would  be  allov/ed. 

lir.  Thomas  I  la  toff.  Acting  Director  of  Planning,  stated  that  the 
draft  5-Year  Plan  was  developed  by  staff  from  the  Planning, 
Operations  and  Ilarketing  (POI'i)  study,     ilr.  ilatoff  explained  that 
adoption  of  the  plan  does  not  of  itself  implement  the  plan.  The 
plan  is  to  be  implemented  in  phases  by  separate  votes  of  the 
Commission.     Phase  I  shovm  on  the  back  of  the  tabloid  summary,  is 
the  only  part  of  the  plan  that  the  Commission  vjill  be  asked  to 
vote  on  at  this  time.     He  said  there  are  no  discontinuances  of 
service  in  the  Sunset  District  in  Phase  I. 

Mr.  ilatoff  announced  that  a  representative  from  Supervisor 
Pelosi's  Office  was  present, 

Barbara  3rown,  Transit  Planner,  narrated  a  slide  presentation 
highlighting  the  service  routes  proposed  in  the  S-Year  Plan  with 
emphasis  on  service  in  the  Sunset  District. 

President  Pilcher  announced  that  22  speaker's  cards  had  been 
received  from  the  Citizens  Action  League.     She  asked  that  they 
select  a  speaker  for  the  5  minute  period  allov/ed  for  organizations. 

Mark  Coby,  representing  Citizens  Action  League  stated  that  the 
CAL  has  been  active  in  the  Sunset  District  since  last  September. 
He  said  the  group  is  particularly  interested  in  the  llo.  16- 
Express  and  llo,  71  buses,  and  they  want  to  keep  the  No.  16X 
operative  and  keep  service  on  Lincoln  ^7ay, 

President  Pilcher  asked  those  people  who  share  the  views  presented 
by  ilr.  Coby  to  stand.     Approximately  one-half  the  audience  stood. 
(Estimate  of  total  attendance  --500  to  600  people) . 

President  Pilcher  announced  that  she  v/ould  place  the  remaining 
CAL  speakers  cards  at  the  end  of  the  cards  and  if  time  permitted 
the  speakers  would  be  heard  as  individuals. 
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Carol  Spencer,  President  of  the  Irving  Street  Merchants  Association, 
said  their  district  would  gain  a  new  crosstown  line,  the  Ho.  17, 
of  which  the  association  approves.     However,  they  will  lose  two 
primary  coiknuter  routes — the  IJo.  71  and  the  No.  16X.     They  will 
also  lose  a  secondary  route,  the  IJo.  72,  on  Lincoln  Uay.     She  said 
this  will  nave  a  serious  effect  on  businesses.     She  requested 
that  the  Uo.  71  be  kept  on  its  present  route.     Now  the  71  is 
proposed  to  go  up  over  Golden  Gate  Heights  to  9th  Avenue.  She 
suggested  that  it  come  dov/n  on  its  present  route-    23rd  Avenue  to 
Lincoln  Way  and  up  to  9th  Avenue.     The  Wo.  6-Line  on  Golden  Gate 
Heights  could  be  looped  over  part  of  the  old  ITo.  66-Line.  lis. 
Spencer  requested  that  the  ilo.  16X  be  retained  for  peak  traffic 
times.     She  said  she  would  like  to  see  the  ITo.  72  continue  on  its 
current  downtown  route.     If  retaining  the  Wo.  72  bus  line  is  re- 
jected, she  requested  that  the  No.  7  2  bus  cross  the  park  at  19th 
Avenue  rather  than  at  41st  Avenue. 

I 

Mike  Salarno — no  response. 

President  Pilcher  recognized  Supervisor  Kopp  in  the  audience. 

Mrs.  B.  Isaak  spoke  about  the  crowded  conditions  on  the  l-Io.  71 
and  Uo,  7 2 -Lines  in  the  evening. 

Mrs.  E.  iJenger--no  response. 

Chuck  Arnold  from  CAPTrans,  suggested  that  the  vjires  and  track 
on  Market  Street  be  retained  for  possible  use  if  there  is  a 
"jam-up  in  the  tunnel. 

Marion  Aird  passed. 

I-jargaret  Anker,  said  her  point  had  been  made. 

George  II.  Koster,  representing  Crestlake  Property  Owners 
Association,  said  he  was  concerned  about  the  elimination  of  Line 
Wo.  IG  on  Sloat  Boulevard  up  to  Saint  Francis  Circle  and  then  into 
Stonestown.     He  said  the  Association  received  a  letter  from 
John  B.  VIentz,  General  Manager  of  Public  Utilities,  stating  that 
service  on  the   lo,  13 -Line  v/ould  continue  to  Stonestown. 

Mr.  Matoff  said  his  office  prepared  the  letter  and  apologized  for 
the  misunderstanding.     He  said  the  bio.  18  will  remain  on  approxi- 
mately one-third  of  the  length  of  Sloat  Boulevard  on  which  it 
now  operates,  and  it  will  go  to  Stonestown.     However,  the  5  Crest- 
lake  stops  vjould  not  have  the  direct  service  to  Stonestown  that 
they  now  have. 

Frances  Gage  asked  that  the  Ho.  71  and  ITo.  16X  buses  not  be 
discontinued . 

John  Coughlin,  said  that  the  Citizens  Action  League  is  the  only 
organized  group  that  has  been  successful  in  fighting  the 
establishment . 

Ed  Devine  asked  when  the  Embarcadero  turnaround  would  be  constructed. 
Mr.  Green  answered  in  3  to  4  years. 

G.J.  Cecchettini,  said  that  the  Wo.  16  Express  is  the  only  express 
bus  in  the  Sunset  and  it  should  be  retained. 

Ms.  L.  Fifer,  said  the  plan  calls  for  more  buses  on  9th  Avenue 
than  can  be  accommodated.  She  said  she  approves  of  the  Irving 
Street  Merchants'  plan. 
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Dan  Hickey  deferred  to  Sam  Camhi,  Chairman  of  the  Street  and 
Traffic  Committee  of  the  Saint  Francis  Homes  Association.  He 
said  his  group  wants  to  protest  the  routing  of  the  Ho.  10-Line 
through  their  neighborhood.     He  said  2  and  one-half  years  ago 
the  Association  organized  to  fight  the  increase  of  traffic 
through  their  neighborhood.     The  President  of  the  Board  of  Super- 
viors,  Quentin  Kopp  directed  the  Department  of  Public  Works  to 
find  solutions  to  their  problem.     Mr.  Camhi  said,   ='T7e  don't  want 
a  bus  in  our  neighborhood  because  it  would  destroy  the  livability 
of  our  neighborhood".     He  suggested  that  the  IIo.  10  bus  J^e  routed 
through  Saint  Francis  Circle,  right  on  Juniper)  Serra,  left  on 
Ocean,  then  left  on  Phelan,  right  on  Junipero  Serra  to  Foerster 
and  right  on  Ilonterey  to  the  Glen  Park  Station. 

Marguerite  Uarren,  said  she  fought  to  get  the  Uo.  16X.     She  said 
that  if  these  plans  go  through  "in  principle",  that  once  "you 
lock  your  horns,  you  can't  unlock  them". 

Theresa  C.  Barkman  passed. 

David  Schonbrunn,  said  that  the  problem  of  choosing  between  routes 
is  necessary  only  because  of  funding  cut  backs. 

TJ.Ao  Laidlaw  spoke  in  favor  of  keeping  the  No.  16-Line, 

Frank  Scheifler,  said  the  Commission  should  be  aware  of  the 
total  cost  of  the  plan.     The  IJo.  17 -Line  duplicates  the  Ho.  2 8 -Line. 
The  plan  calls  for  a  new  cable  car  line.    He  said  that  all  the 
track  is  not  in  place  and  cable  routing  will  have  to  be  done. 

J.F.  iCelly,  Jr.,  requested  that  the  i]o.  13-Line  continue  to  go 
around  the  Buckingham  'Jay  route, 

Carl  A.  Scholz,  a  rider  on  the  Wo.  16X,  asked  that  the  line  be 
retained  and  that  the  service  be  restricted  to  adult  patrons 
only.     He  also  spoke  in  favor  of  the  Mo.  71  and  ITo.  72-Lines. 

nancy  Jones,  said  she  v/as  speaking  for  the  riders  of  the  No.  66- 
Line.     She  asked  that  the  No.  66  bus  continue  to  serve  downtoT'/n 
during  peak  hours,  or  that  the  No.  71-Line  run  the  route  at  6  or  7 
minute  intervals 

PJioda  neer  suggested  that  "silhouettes"  be  used  to  illustrate  bus 
stop  zones  and  rear  door  exits  on  the  vehicles. 

A.Fi.  "Jigfall,  a  resident  of  Stonestown  J^partments,  asked  that  the 
No.  10-Line  be  retained  on  Buckingham  -"Jay,  as  it  is  the  only 
bus  serving  these  apartments . 

Elmer  Curtis,  representing  Balboa  Terrace  Homes  Association,  said 
he  was  interested  in  crossing  the  southern  part  of  the  city  to 
get  to  either  Balboa  Park  or  Glen  Park  BART  stations.     He  said 
he  approved  of  the  plans  to  put  larger  vehicles  on  Geary  Street, 

Alfred  Schnurman,  said  he  objected  to  the  Nos.  5,  1G,31  and  38 
having  the  same  terminal  in  front  of  the  Safeway.     He  said  in 
Stonestown  a  person  has  to  walk  a  long  line  to  transfer  from 
one  bus  to  another  when  they  could  all  connect  in  one  block  with 
a  poster  designating  the  line  number, 

H.  Hofsas,  said  discontinuing  the  No.  72-Line  will  be  a  hardship 
on  seniors,  especially  in  getting  to  hospitals.     He  also  said 
that  the  new  cars  being  tested  during  the  night  are  very  noisy. 
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Pat  Grahal,  said  she  didn't  think  the  City  had  the  right  to 
funnel  all  the  transportation  into  the  centers  they  are  building 
for  the  big  corporations. 

Baour-Jeun  Shen  spoke  in  favor  of  keeping  the  No.  16X. 

Mrs.  Balistreri,  said  she  was  concerned  about  the  No,  71  bus  and 
vjanted  it  retained  on  its  present  route. 

Susanne  Low,  said  she  v/anted  the  No.  16X  kept  on  its  present  route 
because  it  connects  with  the  Federal  Building,  State  Building  and 
City  Hall  and  the  Muni  Iletro  would  not.     She  said  what  is  needed 
is  free  transportation  and  better  transportation. 

Helen  Chan — no  response. 

Idamay  Brevjster,  representing  the  Stonestown  iierchants  Association, 
said  her  group  is  opposed  to  discontinuing  the  No.  28-Line  into 
Stonestown  Shopping  Center.     She  also  opposed  discontinuing  the 
No,  18  on  20th  Avenue  and  around  Buckingham  T^fay.     She  said  these 
lines  serve  the  workers  and  patrons  of  Stonestown, 

Mr.  liatoff,  answering  a  question  from  Commissioner  licCrea, 
explained  that  the  proposed  change    is  to  run  buses  on  19th 
Avenue  rather  than  on  20th  Avenue  due  to  the  automobile  congestion 
caused  by  cars  going    into  the  parking  lot.     lie  said  staff  has 
asked  the  Stonestov/n  Development  Corporation  to  make  transit 
priority  measures  available  to  the  liunicipal  ?.ailway  on  20th 
Avenue,     He  said  staff  has  had  contact  with  the  Corporation 
recently,  and  it  appears  'we  may  be  able  to  shelve  this  problem", 

rirs.  Conroy,  said  she  ^^^as  in  favor  of  upgrading  transit  into 
Stonestown,     She  requested  that  the  No.  10-Line  go  direct  to 
Stonestown,  via  Winston  Drive    without  the  long  tour  around 
Lakemerced.     She  asked  that  the  No,  70-Line  be  retained  as  it  is, 

David  Foster,  representing  the  Associated  Students  of  San  Fran- 
cisco State  University,  said  5,000  students  ride  P'uni.     He  said 
the  concept  of  a  master  plan  is  necessary.     He  spoke  in  favor 
of  the  J-Line  extension. 

Steven  Brovjn,  said  bunching  should  have  been  addressed  in  the 
5-Year  Plain  as  it  v/as  in  the  POil  study.     He  submitted  other 
v/ritten  comments. 

H.P,  iJright,  President  of  the  Judah  Street  Iierchants  Association, 
and  Transportation  Chairman  for  the  San  Francisco  District 
iierchants  Association,  said  that  District    Iierchants  are  in 
agreement  v/ith  Ms,  Spencer.    Ilr.  T:'right  spoke  about  the  current 
service  on  the  N- Judah  Line. 

Jeff  Sutter  spoke  in  favor  of  the  5-Year  Plan. 

Chun  Sui  Tse  and  Henry  O.  Tse — no  response. 

Barry  Peral  suggested  that  articulated  buses  be  used  on  the 
No.  2 U -Line. 

Marie  McBride,  said  the  No.  IB-Line  services  two  shopping 
centers.     Many  people  will  be  cut  off  from  shopping  aat  GETS. 
She  said  if  the  No.  66  is  discontinued  many  employees  and 
patients  will  be  cut  off  from  direct  service  to  U.C/  Medical 
Center. 
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E.J.  Reidy,  President  of  Lakeside  Home  Owners  Association,  said  the 
extension  of  the  cable  car  line  is  a  waste  and  does  nothing  for 
the  citizens  of  San  Francisco. 

Joe  II.  Dye,  said  he  was  concerned  about  senior  citizens.  He 
suggested  rather  than  cut  service,  charge  seniors  a  full  fare. 


Rosemary  Bacy  noted  that  the  plan  states  that  the  No.  16X-Line  will 
not  be  cut  until  the  LRVs  demonstrate  the  capacity  to  carry  the 
additional  passengers.     She  asked  if  the  current  level  of  service 
would  be  maintained  until  that  time.    President  Pilcher  answered, 
"yes'.' 

Lisa  Chan — -no  response. 

Jose  Llaverias  asked  the  Commission  to  consider  the  elderly  and 
sick. 

J.L.  Barry  asked  for  a  trade-off  to  continue  providing  service 
on  Junipero  Serra  Boulevard.     He  said  there  are  no    houses  facing 
19th  Avenue,  V7hereas,  there  are  dozens  of  houses  facing  Junipero 
Serra  Boulevard.     He  said  if  the  No.  10-Line  is  not  routed 
through  Saint  Francis  ^Toods,  give  us  the  ITo.  10  dov/n  Junipero  Serra 
to  iiolloway,  to  Plymouth  then  up  to  ilonterey. 

William  Ehrlich  passed. 

Vernon  Anderson,  said  that  the  routing  of  the  tlo.  10-Line  around 
Lakemerced  is  an  error. 

William  L.  Penn — no  response. 

James  W.  Kearney,  Principle  of  Loxijell  High  School,  said  that 
routing  the  Uo,   12  around  Lakemerced  will  force  many  students 
to  transfer  to  the  No.  23-Line,  v/hich  is  already  overcrowded. 
President  Pilcher  directed  the  staff  to  meet  twith  Lowell 
students . 

R.  Ovadia — no  response. 

Ingham  G.  Hack,  said  he  presented  Iluni  with  a  petition  asking  that 
the  Wo.  11-Line  not  be  routed  on  the  2100  block  of  39th  Avenue. 

Gloria  Rovinson  from  John  IlcLaren  Children's  Center  spoke  in 
support  of  the  changes  on  the  IIo,  2  5-Line  as  it  vjould  stop  very 
close  to  the  Center. 

Frederick  liahan — -no  response. 

Frances  licNamara  of  the  Lakeshore  Acres  Improvement  Club,  said 
her  group  of  1100  homes  support  the  re-routing  of  the  ITo.  10-Line 
because  it  gives  them  direct  access  to  BART.     She  said  it  didn't 
matter  which  route  the  bus  takes  as  long  as  it  vjill  provide 
access  to  liART. 

Ronnie  Jef f erson--no  response 
Barbara  Frost — no  response 
John  Bardis--no  response 
Richard  Kelly — no  response 

William  L.  Diedricl,i  said  he  has  represented  BART  as  their  labor 
attorney  since  1961  and  he  favors  rapid  transit.     He  said  he  is 
opposed  to  the  I^o.  10-Line  going  through  Saint  Francis  Woods. 
He  said  he  walks  5  minutes  to  either  the  K,L,  or  11  Lines  every 
day. 
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Joseph  Russorello,  said  there  are  no  sidewalks  adjacent  to  curbs 
in  Saint  Francis  >7oods.     The  areas  which  are  adjacent  to  curbs 
are    owned  by  the  Saint  Francis  Home  Owners  Association.  He  said 
in  order  for  Iluni  to  service  the  area,  the  City  would  have  to 
purchase  the  property,  because  the  homeowners  are  not  willing  to 
take  responsibility  for  people  waiting  for  the  bus. 

S.  Steven — no  response. 

Laura  Carey  turned  her  time  over  to  Joanne   ^olfe  of  the  rltizens 
Action  League.    Ms.  Wolfe  said  hhe  supports  the  No.  16X,  No.  71 
and  a  bus  along  Lincoln  v7ay.     She  turned  over  her  time  to  Andy 
IlcRae.     lir.  IicRae  said  the  Sunset  District  is  growing  and  the 
ridership  on  the  No.  16X  is  increasing, 

Theresa  Sapere-Angeli  of  the  Citizens  Action  League  said  her 
organization  was  not  given  enough  time  to  speak. 

Robert  R.  Callan  asked  if  the  Commission  has  checked  the  number 
of  accidents  on  Saint  Francis  Boulevard  and  Santa  Ana  Street. 
He  said  there  is  a  safety  problem  there. 

Lucy  Karic — no  response. 

Joseph  Bisho,  President  of  Saint  Francis  Homes  Association,  said 
the  alternate  route  he  proposes  is  .7  of  a  mile  longer  than 
liuni '  s  proposed  route . 

Commissioner  Flynn  asked  lir.  Bisho  to  submit  his  alternate  route 
to  Mr.  Hatoff. 

Mrs.  Ruth  Kehlmann  of  the  Citizens  Action  League,  said  rmni's 
plan  did  not  take  into  consideration  senior  citizens  walking 
up  hills  or  the  problems  caused  by  eliminating  buses  on  Lincoln 
Uay , 

Donald  Connors  of  the  Citizens  Action  League,  said  the  Sunset 
District  is  30  to  4  0  percent  elderly.     He  asked  that  the  llo.  71 
be  retained  on  its  current  route  along  Lincoln  I7ay.     He  said  if 
the  liuni  Iletro  does  not  make  its  4  minute  turnaround  in  the 
evening  the  11-Judah  will  not  be  able  to  carry  the  current  passen- 
gers on  the  iT-Line,  let  alone  the  numbers  of  people  iiho  would 
have  to  transfer  because  there's  no  llo.  72  or  ilo.  IGX.     if  tne 
ridership  increases  as  projected  there  will  be  over  200  people 
on  each  car  during  the  rush  hour.     He  said  the  Sunset  District 
does  not  have  equal  service. 

President  Pilcher,  said  she  v/as  pleased  to  see  so    many  people 
in  attendance  and  v/as  sorry  that  all  speakers  could  not  be 
accommodated , 


THEREUPON  THE  liEETING  ADJOURNED s     10?  05  P. IK 
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Call  To  Orders  7s 15  P.M. 
Present: 


President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioner  John  M.  Sanger  arrived  at  7s 20,  Commissioner 
John  F.  Henning,  Jr.  arrived  at  7s 55. 


Absents      Commissioner  H.  Welton  Flynn 


SPECIAL  MEETING  TO  CONSIDER  SAN  FRAI-ICISCO 
MUNICIPAL  RAILWAY  5~YEAR  PLAN  197  9-1984, 
AND  OBTAIN  PUBLIC  COMMENTS 


President  Pilcher  introduced  the  members  of  the  Public  Utilities 
Commission  and  staff.     She  stated  that  this  meeting  is  one  of  a 
series  of  five  evening  meetings  to  obtain  public  comments  on  the 
Municipal  Railway's  5-Year  Plan.     She  said  there  have  been  over 
70  neighborhood  meetings  and  11  workshops  in  each  supervisorial 
district  to  review  the  route  recommendations  of  the  Planning, 
Operations  and  Marketing  (POM)   study.     The  staff  has  made  modi- 
fications to  the  plan  and  the  Commifjsion  is  now  considering  the 
staff's  recommendations. 

President  Pilcher  announced  that  speakers  would  be  limited  to 

3  minutes  if  speaking  as  an  individual,  and  5  minutes  if  speaking 

for  a  group. 

Thomas  Ma toff.  Acting  Director  of  Planning,  stated  that  the 
Commission  will  be  asked  to  adopt  the  5-Year  Plan  at  a  special 
meeting  on  Tuesday,  April  3,  1979  at  2s 00  p.m,  in  the  Lurie  Room 
of  the  Main  Branch  of  the  Public  Library.     He  said  at  that  time 
the  Commission  will  also  be  asked  to  approve  implementation  of 
Phase  I . 

Mark  /Jiseman,  Transit  Planner,  narrated  a  slide  presentation 
highlighting  the  routes  proposed  in  the  5-Year  Plan  with  emphasis 
on  service  in  the  Richmond  District. 

Gay  Blackford  said  she  supports  the  elderly  and  handicapped  project 
being  undertaken  by  Muni.     She  said  she  is  in  favor  of  accessible 
buses  rather  than  dial-a-ride.     She  suggested  the  Muni  have 
accessible  buses  at  points  where  the  service  makes  contact  with 
other  Bay  Area  accessible  systems.     She  stated  that  the  elderly 
and  handicapped  program  should  be  included  in  Muni's  5-Year  Plan. 

Nathan  R.  Berke,  representing  the  residents  of  El  Camino  del  Mar, 
spoke  in  opposition  to  routing  the  No.  18  Line  on  El  Camino  del 
Mar. 

Jeanell  Brell  from  Outer  Balboa  Street,  west  of  33rd  Avenue, 
submitted  a  petition  in  opposition  to  the  re-routing  of  the  No.  38 
Line. 

Sylvia  Dorreger,  said  she  is  opposed  to  re-routing  the  No.  10  Line 
away  from  30th  and  Church  Streets.     She  said  she  supports  more 
public  transportation  to  Golden  Gate  Park.     She  said  she  supports 
articulated  buses  for  Geary  Street  but    feels  that  smaller  buses 
such  as  jitneys  could  be  used  in  other  areas  of  the  City.  Ms. 
Dorreger  said  there    should  be  more  shelters  and  they  should  have 
schedules  posted  in  them. 

Paul  Fechtner,  said  there  should  be  an  educational  program  in  the 
schools  to  discourage  vandalism. 
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cliff  Chambers,  Transportation  Broker  for  Children's  Hospital  and 
Marshal  Hale  Memorial  Hospital,  said  he  supports  the  5-Year  Plan 
because  it  will  improve  transportation  to  both  hospitals.  He 
spoke  in  favor  of  proposed  lines  Wos.  33,  1/55  and  28.  He 
suggested  that  a  contractor  outside  the  Bay  Area  be  hired  to  speed 
up  wire  installation  for  the  Wo.  33  Line.     I4r.  Chambers  spoke  in 
favor  of  reverse  commute  service  on  the  No.  1  Express. 

Commissioner  McCrea  asked  if  the  No.  38X  Line  is  intended  to  be  a 
reverse  commute  line  in  the  5-Year  Plan.     Mr.  Matoff  stated  that 
specific  reverse  commute  express  trips  could  be  scheduled  to 
accommodate  specific  institutions. 

Dan  Cortney,  representing  the  Associated  Students  of  the  University 
of  San  Francisco,  said  he  has  undertaken  a  survey  of  the  transpor- 
tation needs  of  the  students.     He  said  he  supports  the  5-Year  Plan 
because  it  will  provide  more  service  to  the  campus,  especially 
crosstown  service.     He  suggested  that  the  No.  33  Line,  originally 
proposed  to  run  on  Parker  Avenue,  be  returned  to  Parker  Avenue 
because  it  would  better  serve  the  University. 

Ron  Kilcoyne    said  he  supports  the  plan  for  the  Richmond  District. 
He  said  the  present  walk  of  one  block  from. 32nd  Avenue  to  33rd 
Avenue  to  transfer  from  the  No,  31  Line  to  the  No.  38  Line  is 
ludicrous  and  he  supports  the  extension  of  the  No.  31  Line  to  the 
beach. 

Peter  Ehrlich    asked  where  the  money  for  the  electrification  of  the 
No.  33  and  No.  55  Lines  will  be  obtained.     Mr.  Matoff  said  80% 
will  come  from  the  federal  government  and  20%  will  be  from  Hetch 
Hetchy  power  revenues.     Mr.  Ehrlich  asked  why  the  express  line« 
were  routed  on  Bush  Street.     Mr.  Matoff  said  Bush  and  Pine  Streets 
are  fast  signal  controlled  streets. 

Irene  Young,  President  of  Jordan  Park  Improvement  Association, 
said  the  Association  is  delighted  that  Muni  has  moved  the  proposed 
No.  33  Line  from  Parker  Avenue  to  Arguello  Boulevard. 

Rob  McConnell  spoke  in  support  of  the  plan,  especially  Line  Nos. 
33  and  44. 

Paul  Rosenberg,  representing  the  Planning,  Association  for  the 
Richmond,  said  he  supports  the  changes  Muni  staff  made  to  the  POM 
recommendations  regarding  the  No.  7  2  Line  and  the  No.  2  Line.  He 
said  there  is  still  concern  over  the  access  of  residents  of  Outer 
Balboa  Street  to  Geary,  and  the  No.  28  Line  stopping  on  Park 
Presidio  Boulevard.     He  said  he  supports  the  phased  express  on 
Geary  Boulevard, 

Richard  Moss    said  he  supports  the  plan  in  general.    He  asked 
about  "club  bus"  service.     Mr.  Matoff  said  "club  buses"  are 
generally  used  in  suburban  areas  not  inter-city  service. 

Vincent  Renzoni    said  he  supports  the  plan. 

Sally  Renzoni  passed. 

Harold  A.  Brydon  passed, 

I.  Clarke  said  the  overall  system  is  efficient.     She  suggested 
more  communication  between  the  drivers  and  their  supervisors. 

Endre  Korost  spoke  in  favor  of  the  plan. 

O.W.  Marquardt    said  he  is  opposed  to  the  No.   10  Line  re-routing 
because  the  change  would  mean  he  would  have  to  walk  uphill  to 
take  the  bus,  and  he  has  difficulty  walking  due  to  a  prosthesis. 
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Nancy  Solomon  asked  how  late  at  night  the  No,  33  Line  would  operate. 
Mr.  Matoff  answered,   "to  approximately  12s30  a.m.".    Ms.  Solomon 
said  the  residents  of  Arguello  Boulevard  are  not  happy  that  the 
No.  33  Line  is  being  "pushed  over  on  them". 

June  Pinkerton,  said  if  the  No.  10  Line  is  removed  from  the  south 
slope  of  Mt.  Davidson  residents  will  have  to  take  2  buses  to  get 
to  the  BART  station,  which  is  only  a  mile  and  a  half  away.  She 
asked  how  people  in  her  area  would  get  to  Golden  Gate  Park  if  the 
No.  10  Line  is  re-routed.     Mr.  Matoff  said  that  she  could  take  the 
No.  43  where  she  presently  boards  the  No.  10  and  transfer  to  the 
No.  44  Line  at  Forest  Hill  Station. 

Kathleen  Kearney,  speaking  for  the  University  of  San  Francisco 
(faculty)   said  USF  supports  the  plan. 

Ron  Kemper,  representing  Kaiser  Hospital,  said  the  hospital 
supports  the  plan.    He  said  approximately  20%  of  San  Franciscans 
are  health  plan  members.     He  offered  to  assist  Muni  in  getting  out 
information  on  the  new  routes  to  health  plan  members. 

Mariorie  O'Brien,  President  of  Clement  Street  West  Merchants 
Association,  said  the  merchants  had  strongly  opposed  the  recommen- 
dation of  the  POM  study  to  terminate  the  No.   2  Clement  Line  at 
Funston  Avenue.     She  said  petitions  against  this  proposal  were 
submitted  to  Muni  some  time  ago.     She  submitted  another  petition 
which  she  said  contained  1424  additional  signatures.     She  said 
the  Association  could  not  support  moving  the  No.  20  Line  from  25th 
Avenue  to  Park  Presidio  Boulevard. 

David  Tudor  passed, 

Michael  Ferro,  a  resident  of  El  Camino  del  Mar,  said  he  agreed 
with  Mr.  Berke,     He  said  he  didn't  think  as  many  as  a  handful  of 
people  would  get  on  or  off  a  bus  on  El  Camino  del  Mar. 

Chuck  Arnold    from  CAPTrans  said  that  the  plan  cuts  service  to 
downtown  from  the  Outer  Mission  and  Sunset  districts,  but  not 
from  the  Richmond  district.     He  said  the  Richmond  district  will 
receive  better  service,  especially  crcsstown  service,  so  the  plan 
is  getting  better  support  in  this  district.     He  said  CAPTrans 
supports  the  plan, 

George  Brovm  from  the  Sacramento  and  Steiner  area  said  he  supports 
the  plan.     He  suggested  that  Muni  pull  into  the  bus  stop  and  not 
block  the  streets.     He  also  commented  on  the  number  of  bus  stops-- 
two  on  some  blocks  and  at  least  one  on  every  block  and  the  reluc- 
tance of  the  public  to  walk  one  block. 

Susan  Mia,  resident  of  6th  Avenue, said  she  supports  the  part  of 
the  plan  that  removes  the  No,  55  Line  from  the  100  block  of  6th 
Avenue , 

Gregory  Fein  passed. 

Jeananne  Whitmer    said  she  supports  total  accessibility  of  the 
Muni.     She  asked  when  Mimi  Metro  will  be  accessible  to  the 
disabled.     She  asked  about  an  explanation  of  services  to  the 
elderly  and  handicapped. 

President  Pilcher  said  that  the  handicapped  and  elderly  study  has 
not    yet  been  presented  to  the  Public  Utilities  Commission. 
Public  meetings  will  be  held  at  that  time. 

Marcus  W,  Turk — no  response. 

Jim  Leinen  passed. 
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Jonathan  Llewellyn,  said  that  Muni  now  stops  the  vehicle  if  the 
fare  is  not  paid.     He  asked  if  the  "no  smoking"  rule  could  be 
enforced  in  the  same  manner.     He  said  it  would  do  no  good  to 
improve    -Muni  without  a  plan  to  reduce  automobile  use.     He  said 
he  supports  an  overall  transportation  plan. 

Thomas  Whelan  passed. 

Tony  Long  passed. 

Bill  Bishop--  no  response. 

Art  Grossman —  no  response. 

Dorinda  Bishop —  no  response. 

Bob  Glover,  representing  the  San  Francisco  Planning  and  Research 
Association,  said  SPUR  commended  Muni  for  an  outstanding  planning 
process  and  its  series  of  "Outreach"  meetings.     He  urged  considera- 
tion of  overall  transportation  requirements  and  citywide  benefits 
as  a  higher  priority  than  localized  concerns  on  small  specitic 
changes.     Mr.  Glover  suggested  that  the  section  of  the  plan  dealing 
with  transit  preferential  measures  be  strengthened.     He  said  that 
the  elderly  and  handicapped  study  should  be  incorporated  in  the 
plan  after  it  has  been  evaluated  by  the  PUC.     He  suggested  that 
maintenance  program  goals  be  incorporated  in  the  plan  as  soon  as 
possible  and  that  there  be  public  reporting  in  this  area.     He  also 
asked  that  operating  goals  and  phases  beyond  1  and  2  be  detailed 
soon  and  added  to  the  plan.     He  said  the  Board  of  Supervisors 
should  be  asked  to  endorse  the  plan. 

John  Lowry,  representing  the  Presidio  Heights  Association  of 
Neighbors,     <?aid  the  Association  supports  the  re-routing  of  Lines 
55,1,2,3  and  4. 

Ira  Jay  Plotinsky —  no  response, 
Edith  L.  Plotinsky —  no  respnse. 
Fred  Schendorf —  no  response. 

Jean  Circiella,  said  she  supports  the  increased  crosstown  service 
and  electrification  of  lines. 

Charles  Vercelli  from  Jackson  Street  near  Laguna,  said  he  supports 
the  plan  and  approves  of  the  proposed  electric  service  on  Jackson 
Street.     He  suggested  routing  the  inbound  No.  3  Line  down  Pacific 
Avenue  rather  than  Washington  Street. 

Donald  McDonald —  no  response. 

Kathi  P.  Smith —  no  response. 

Valerie  Rodetsky —  no  response. 

P.J.  Walsh —  no  response, 

Charlotte  Elam,  Secretary  of  the  Richmond  District  Council,  said 
sh'^.  received  the  plan  3  days  ago  and  hasn't  had  a  chance  to 
review  it.     She  asked  if  the  plan  was  "robbing  Peter  to  pay  Paul". 
Mr.  Matoff  said  that  the  plan  is  based  upon  the  197  6  level  of 
service  from  which  50  runs  were  cut  that  will  be  restored  in  the 
5-Year  Plan.     Ms.  Elam  said  articulated  buses  won't  be  able  to 
get  into  the  bus  stops  because  cars  are  lined  up  to  get  into  gas 
stations. 

Larry  Sork,  said  he  supports  the  plan.    He  asked  if  the  rush  hour 
No.   55  Line  buses  would  be  diesel  or  electric.     Mr.  Matoff  answered, 
"electric" . 
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A.M.  Schreiber  said  she  likes  the  routes  as  they  are,  particularly 
the  No.   55,  21,  2  and  38  Lines. 

Peter  Mendelsohn  commented  that  people  "sneak  on"  the  bus  through 
the  back  door  now.     The  articulated  buses,  with  3  doors,  will  give 
these  people  2  doors  to  use  to  "sneak  on".     He  spoke  in  opposition 
to  extending  the  cable  car  line. 

John  L.  Field — no  response. 

Doris  Cohen,  representing  the  Western  Addition  Neighborhood 
Association,  thanked  Muni  for  putting  in  the  No.  4  line  all  day. 
She  said  the  Association  objects  to  routing  the  No.  38  Express  on 
Bush  Street.     Mr.  Matoff  said  a  distinction  was  made  between  rush 
hour  service  to  the  financial  district  and  all  day  travel  to  the 
downtown  retail  core.     Mr.  Matoff  said  he  would  re-evaluate  retain- 
ing the  38  Express  on  Post  Street. 

]^lrs.  Dioravanti  suggested  that  a  load  factor  be  enforced  on  the  No. 
55  Line.     Mr.  Green  said  each  bus,  depending  on  its  condition,  has  a 
different  load  capacity. 

Stephen  L.  Taber,  formerly  a  consultant  to  the  California  Business 
and  Transportation  Agency,  commended  the  Muni  on  the  5-Year  Plan. 
He  said  he  supports  the  E-Embarcadero  Line  and  larger  vehicles. 
He  suggested  implementing  the  Board  of  Supervisors'  1972  transit 
preferential  streets  policy.     He  said  as  a  resident  of  Pine  Street 
he  does  not  mind  express  buses  on  Pine  and  Bush  Streets  if  it 
benefits  the  whole  community. 

Walter  Ballin  said  he  supports  the  5-Year  Plan,  particularly  routing 
the  No.  38  Line  out  Geary  Boulevard  to  the  beach.     He  said  there 
should  be  transit  only  lanes  on  O'Farrell  and  Geary  Streets  east  of 
Gough  Street  from  7s 00  A.M.  to  9i00  P.M.     He  supports  transit 
preferential  streets  in  the  downtown  area.     He  said  he  supports  the 
improved  38  Express  service  and  the  improved  cross town  service. 
He  said  he  supports  improved  maintenance  of  the  buses  and  better 
management. 

Charles  D.  Wiley — no  response. 
Alicia  Wiley — no  response. 


THEREUPON  THE  MEETING  ADJOUPisIEDi     9;  10  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 
Room  282,  City  Hall 
2:05  P.M. 


Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


March  27, 


1979 


COMMISSIONERS 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


ACTING  GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  order:     2s 05  P.M. 

Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr., 
John  M.  Sanger 

The  minutes  of  the  regular  meeting  of  March  13,  1979,  were 
approved . 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO, 


79-0112  M 
Note : 

Superceded  by 
Resolution 
No.  79-0308 
dated  8/14/79 


79-0113  HH 


79-0114  HH 


79-0115  HH 


On  motion  of  Sanger,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  application  to  the  Department 
of  Transportation  for  a  grant  under  the 
Urban  Mass  Transportation  Assistance  Act 
of  1964,  as  amended.   (TIP  Program  Amend- 
ment) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
No-Henning 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  the  adoption  of  rate  schedules 
to  be  charged  by  the  Public  Utilities 
Commission  for  furnishing  Hetch  Hetchy 
power  to  private  consumers  and  municipal  • 
departments  of  the  City  &  County  of  San 
Francisco, 

Vote:     Ayes-  Pilcher,  McCrea,  Flynn,  Sanger 
Henning-excused  from  meeting 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Authorizing  bid  call  for  HH  Contract  No. 
534  for  L-Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation  and 
Feeder  Underground ing.     Net  Cost:  $905,000. 
(Power  Improvement  Program/  Transit 
Improvement  Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  modification  in  the  debit  amount 
of  $19,871  to  provide  funds  for  additional 
work  under  HH  Contract  No.   53  2  N-Line 
Streetcar  Overhead  System,  Conversion  for 
Pantograph  Operation  and  Sunset  Tunnel 
Electrification.    (Power  Improvement  Pro- 
gram/Transit Improvement  Program) 


Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
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On  motion  of  McCrea,  seconded  by  Flynn, 
the  follov/ing  resolution  was  adopted: 

Approving  modification  in  the  debit  amount 
of  $67  5.81  to  provide  funds  for  additional 
work  under  HH  Contract  No.   549-  Bryant 
Substation  and  Power  Control  Center,  Con- 
struct Building  and  Install  Equipment. 
(Power  Improvement  Program) 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work 
under  HH  Contract  No.  523-  Judah  Street, 
20th  to  48th  Avenues,  Underground  Power 
Facilities;  approving  credit  modification 
of  $22,216.50?   and  authorizing  final  pay- 
ment of  $28,7  61.04.   (Power  Improvement  Pro- 
gram/ Transit  Improvement  Program) 

Vote:     Ayes-Pi Icher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work 
under  HH  Contract  No.  578-  Ocean,  San  Jose 
and  Onondaga  Avenues,  Underground  Power 
Facilities  and  Related  Work;  approving 
credit  modification  of  $11,37  0.05;  and 
authorizing  final  payment  of  $13,032.95  to 
L.K.  Comstock  and  Company,  Inc.,  Contractor. 
(Power  Im^provement  Program/  Transit  Improve- 
ment Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Authorizing  staff  of  Water  Department  to 
advertise  and  circulate  a  Request  for 
Proposal  for  consultant  assistance  in 
conducting  water  waste  survey,  leak  detec- 
tion and  other  Hydraulic  investigation. 

Vote:     Ayes-Pilcher,  McCrea,     Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Authorizing  Eugene  J.  Kelleher,  General 
Manager  and  Chief  Engineer  cr  Harry  W.  Tracy, 
Purification  Division  Manager,  to  execute 
on  behalf  of  the  Public  Utilities  Commission 
all  applications  and  related  documents  with 
the  Federal  Communications  Commission,  per- 
taining to  the  San  Francisco  Water  Depart- 
ment Mobile  Radio  System. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
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On  motion  of  IlcCrea,  seconded  by  Flynn, 
the  follov/ing  resolution  was  adopted? 


7  9-0121    il  Accepting  as  satisfactorily  completed  work 

under  Contract   lo.  IiR-563-Twin  Peaks  Tunnel , 
Repairs  to  Ventilating  Intake  Station,  10th 
and  Hattie  Streets?   and  authorizing  final 
payment  of  $970  to  All  Style  Steel,  Inc., 
Contractor,   (Transit  Improvement  Program) 

Voteo     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  IlcCrea,  seconded  by  Flynn, 
the  follov7ing  resolution  was  adopted  s 

79-0122    li  Authorizing  bid  call  for  Contract  ITo.  r:R-719- 

Lighting  Ilodif ications  and  Improvements  at 
Potrero  Shop  and  Yard,  and  Presidio  Shop  and 
Yard.     Estimated  Costs     $60,3  50. 

Votes     Ayes-Pilcher,  -icCrea,  Flynn,  Sanger 

On  motion  of  ilcCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted  3 

7  9-0123    n  Approving  payment  of  claims,  amount  $66,471.06, 

from  iiunicipal  Railway  revolving  fund,  month 
of  February,  197  9. 

Votes     Ayes-Pilcher,  licCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted? 

7  9-0124    II  Approving  cancellation  and  vjrite-off  of 

uncollectible  accounts  receivable  more  than 
90  days  past  due,  amount  $1,062.50,  month 
of  February,  1979?   and  approving  compromise 
and  collection  of  Iiunicipal  Railway  claims 
for  damages  against  miscellaneous  debtors, 
amount  $6,050.45,  month  of  February,  1979. 

Vote;     Ayes-Pilcher,  I.cCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  follovjing  resolution  v/as  adopted? 

7  9-0125    li  Amending  list  of  authorized  signatures  for 

General  Claims  Agent  Revolving  Fund  to 
reflect  departmental  transfers  and  current 
personnel  assignments. 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Sanger 

On  motion  of  .  '.cCrea,  seconded  by  Flynn, 
the  following  resolution  vjas  adopted? 

7  9-0111    H  Requesting  the  Controller  to  dra\\r  warrants 

in  settlement  of  claims  against  the  Iiunici- 
pal Railway,  total  amount  $52,7  96.72. 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Sanger 
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On  motion  of  Sanger,  seconded  by  I'icCrea, 
the  following  resolution  was  adopted s 


79-0126    HH  Adopting  a  policy  that  PG&E  continue  to 

provide  mercury  vapor  lights  in  San  Fran- 
cisco until  such  time  as  it  can  be  demon- 
strated to  be  economically  feasible  to 
convert  to  high-pressure  sodium  vapor 
units . 

Votes     Ayes-Pilcher,  McCrea,  Sanger 
Excused-Flynn 

On  motion  of  Sanger,  seconded  by  flcCrea, 
the  following  resolution  was  adopted? 

79-0127    HH  Authorizing  the  General  flanager  of  Public 

Utilities  to  execute  a  memorandum  of  under- 
standing on  a  compromise  and  settlemeiit  of 
disputed  street  lighting  rates  charged  the 
City  by  PG6E,  and  a  letter  agreement 
amending  the  "Agreement  between  City  and 
County  of  San  Francisco  and  Pacific  Gas  & 
Electric  Company,  for  furnishing  Street 
Lighting  Service'. 

Votes     .'lyes-Pilcher ,  McCrea,  Sanger 
Excused-Flynn 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  follo\7ing  resolution  was  adopted s 

7  9-0120    Hil  Terminating  the  permit  to  Mr.  Martin  Murphy 

for  residential  use  of  Cottage  do,  1,  Camp 
ilather,  Tuolumne  County,  effective  April 
30,1979. 

Votes     Ayes-Pilcher,  licCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea, 
the  follov7ing  resolution  v/as  adopted  s 

7  9-0129  Rejecting  all  bids  received  for  HH  Contract 

bio.   SSl'-Richmond  Substation,  Equipment 
Installation  and  I^elated  Building  Alterations, 
(Power  Improvement  Program) 


Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  IlcCrea, 
the  folloi/ing  resolution  was  adopted? 

7  9-0130    VJ  Setting  Tuesday,  April  10,   197  9,  at  2s 00  P,H., 

as  the  date  and  time  for  a  public  hearing  to 
be  conducted  in  Room  2o2,  City  Hall,  San 
Francisco,  by  the  PUC  for  considering  a  propo- 
sal for  rate  increase  for  water  service  and 
water  supplied  by  the  San  Francisco  IJater 
Department. 

Votes     Ayes-Pilcher,  licCrea,  Flynn,  Sanger 

On  motion  of  licCrea,  seconded  by  Flynn,  the 
the  following  resolution  was  adopted s 

7  9-0131    :j  Awarding  t7d  Contract  ITo.  1740R-Suburban 

Facilities,    lillbrae,  Calif ornia-to  Ralph 
Larsen  &  Son,  Inc.,  Burlingame,  California, 
in  the  base  bid  amount  of  $3,163,47  6.00. 

Votes     Ayes-Pilcher,  licCrea,  Flynn,  Sanger 

/ 
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On  motion  of  IlcCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 


7  9-0132    W  Authorizing  the  transfer  of  unclaimed 

guarantee  deposits  in  the  amount  of 
$6p57  0o22  to  the  '.later  Department  Het 
Capital  Investment  Account, 

Vote!     Ayes-Pi Icher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  McCrea, 
the  following  resolution  was  adopted?. 

7  9-0133    n  Endorsing  in  principle  the  proposal  for 

a  new  terminal  for  the  N-Judah  streetcar  line 
west  of  the  westerly  curb  line  of  the  Lower 
Great  Highway  north  of  Judah  Street  and 
authorizing  the  General  Ilanager  of  Public 
Utilities  and  the  General  r5anager  of  the 
iiunicipal  Railway  to  seek  authorization  from 
the  Recreation  and  Park  Commission  for  con- 
struction of  the  proposed  facility  on  land 
under  the     jurisdiction  of  that  Commission. 

Votes     Ayes-Pilcher,  iicCrea,  Flynn,  Sanger 

On  motion  of  IlcCrea,  seconded  by  Flynn, 
the  following  resolution  v/as  adopted  s 

7  9-0134    M  Authorizing  the  General  Manager  of  Public 

Utilities  to  execute  the  required  documents 
and  take  such  other  actions  as  may  be 
necessary  to  obtain  and  expend  certain  toll 
bridge  revenues  for  the  sole  benefit  and  use 
of  the  Municipal  Railvjay  of  the  City  and 
County  of  San  Francisco. 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  licCrea, 
the  following  resolution  was  adopted? 

79-0135    ii  Approving  an  agreement  for  the  exchange  of 

transfers  as  authorized  by  Section  3,591 
of  the  Charter  between  the  Municipal  Railway 
and  the  Golden  Gate  Ferry,  v/ith  all  discounts 
to  be  funded  from  a  Section  0  Chapter  1130, 
(SD  203)   grant  from  the  State  of  California. 

Votes     Ayes-Pilcher,  HcCrea,  Flynn,  Sanger 

On  motion  of  Ganger,  seconded  by  Flynn, 
the  following  resolution  vias  adopted  s 

7  9-0136    Ii  Authorizing  the  liuniciDal  llailway  to  activelv 

participate  in  the  establishrent  of  a  ^taering 
committee  to  create  a  Paratransit  coordinating 
Council  for  the  City  and  County  of  San  Fran- 
cisco, 

Votes     Ayes-*?ilcher,  IlcCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  IlcCrea, 
the  following  resolution  v/as  adopted s 

7  9-0137    a  Request  for  Transportation  Development  Act  of 

1971  funding  for  the  fiscal  year  1979-1900. 

Vote  I     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-107 


On  moLion  of  Flynii,   Eieconded  by  Sanger, 
the  following  resolution  v/as  adopted: 

79-013B     M        Rocornmonding  that  the  Purcliaser  of  Supplies 

award  Coach  Tire  Rental  contract ' to  the 
General  Tire  and  Rubber  Company  of  Akron, 
Ohio,    for  a  period  of  5  years  commencing 
March  1,   1973,   and  that  all  other  bids  be 
rejected. 

Vote:     Ayes-Pilcher ,   McCrea,   Flynn,  Sanger 


Copies  of  the.  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  CoiTimission. 
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REPORT  OF  THE  GEIIERAL  IL^JAGER-  Richard  Sklar 
Compensatory  Tine  for  Executives 

Mr.  Sklar  announced  new  procedures,  effective  from  "today  forward", 
governing  compensatory  time  off  for  executives,  subject  to 
concurrence  by  the  Commission.     He  explained  that  the  City  Charter 
and  ordinances  gives  each  appointing  officer  the  right  to  establish 
rules  for  compensatory  time  for  '"Z"  employees. 

Purchase  of  Tires 

lir.  Sklar  recommended  av/ard  of  the  riunicipal  Railway  term  purchase 
tire  contract  to  the  General  Tire  and  Rubber  Company.     The  matter 
was  continued  from  the  PUC  meeting  of  March  13,   197  9.     The  award 
proposal  was  reviewed    by  IlCilorris  li.  Dow,  Utilities  General 
Counsel,  his  colleagues  in  the  City  Attorney's  Office,  and  mem- 
bers of  the  staff.     The  new  contract  is  more  advantageous  than 
the  previous  one,  but  Mr.  Sklar  recommended  an  effort  to  interest 
more  bidders  on  the  next  contract. 

President  Pilcher  directed  that  this  matter  be  added  as  "Item 
24"  at  the  end  of  the  calendar. 

Hetch  Hetchy  Surplus 

Mr.  Oral  L.  iloore,  General  Manager,  Hetch  Hetchy  'later  &  Power, 
will  prepare  for  the  next  meeting  or  the  one  thereafter,  a 
declaration  of  $6.5  million  Hetch  Hetchy  surplus.     This  really 
amounts  to  a  $3.5  million  surplus.     It  does  not    touch any 
of  the  capital  expenditures,     A  total  of  $3  million  held  in 
anticipation  of  possible  loss    of  the  lavjsuit  involving  United 
Airlines  on  electric  rates  v/as  released  by  the  City  Controller. 
Based  on  the  advice  of  the  City  Attorney  and  a  private  attorney 
in  the  case,  and  the  economic  situation  of  Hetch  Hetchy  and  the 
City,  it  was  agreed  that  release  of  this  money  is  an.  appropriate 
action . 

Transit  Equipment  Supervisor 

Explaining  an  organizational  change  at  the  Municipal.  Railway, 
Mr,  Sklar  said  that  responsibility  for  the  entire  maintenance 
effort  has  been  placed  under  the  direction  of    Frank  Baggetta, 
Transit  Equipment  Superintendent,  who  will  report  directly  to 
Curtis  E.  Green,  General  Manager,  Municipal  Railway.  Mr. 
Baggetta  is  moving  to  implement  organizational  changes  beneath 
his  position.     He  will  proceed  with  an  implementation  plan  to 
achieve  UTDC  goals. over  an  IG-month  period. 

Construction  Projects 

Mr.  Sklar  stated  that  he  will  be  concentrating  on  the  $170 
million  worth  of  construction  underway.     He  said  construction 
is  "somewhat  out  of  control",  cost  over-runs  and  tine  delays 
in  both  construction  projects  and  the    LRV  project.     He  will 
bring  recomiaendations  on  dealing  with  the  master  to  the  next  PUC 
meeting  or  the  one  after. 

Financial  Control  System 

Mr.  Sklar  said  he  will  study  this  matter  throughout  the  PUC. 
There  are  fragmentea  accounting  system.s,  with  the  exception 
perhaps  of  the  accounting  function  of  the  .later  and  uetch  Hetchy 
Departments.     The  vjrants  program  is  out  of  control,  v/ith  "too 
mucii  in  people's  head  and  too  little  on  paper'. 
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******** 


President  Pilcher  announced  that  the  final  neighborhood  meeting 
on  the  5-Year  Plan  will  be  held  March  29,  1979,  at  Balboa  High 
School,  1000  Cayuga  Street.     A  public  meeting  will  be  held  on 
April  3,  1979,  in  the  Lurie  Room  of  the  Main  Library. 

******** 

Resolution  NOo  7  9-0112— PUBLIC  HEARING  to  consider  application  to 
the  Department  of  Transportation  for  a  grant  under  the  Urban  Mass 
Transportation  Assistance  Act  of  1964,  as  amended.     (TIP  Program 
Amendment) 

An  official  transcript  of  the  hearing  in  connection  with  Resolution 
No.  79-0012  was  made  during  the  meeting.     This  transcript  will  be 
available  for  public  review  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission,  Room  287,  City  Hall. 

-0- 

President  Pilcher  explained  that  the  Transit  Improvement  Program 
Amendment  includes  Forest  Hill  Station,  the  acquisition  of 
property  adjacent  to  the  Woods  Motor  Coach  Division,  and  the  cable 
car  system  analysis  and  re-building. 

Mr»  Curtis  E.  Green  stated  that  reconstruction  of  Forest  Hill 
Station  would  cost  approximately  $14  million,  with  UMTA  providing 
80  percent  funding  to  a  maximum  of  $10  million. 

Mr,  Green  said  the  estimated  cost  of  site  acquisition,  relocating 
occuoants,  and  developing  the  property  for  expansion  of  Woods 
Motor  Joach  Division  is  $950,000  with  UMTA  covering  80  percent  of 
the  cost. 

The  consultant's  preliminary  estimate  for  re-railing  existing 
cable  car  lines  is  approximately  $20  million,  with  80  percent 
UMTA  financing. 

Mr.  Green  stated  that  funds  are  also  requested  for  rehabilitation 
of  the  Cable  Car  Barn. 

The  proposed  amendment  to  the  TIP  budget  totals  $36,366,190. 
Norman  Rolfe  of  the  Cable  Car  Citizen's  Advisory  Committee  said 
that  the  committee  feels  the  application  for  funds  for  the  cable 
car  system  should  "move  ahead"  now. 

Following  discussion  between  Commissioners  and  staff  on  the  item 
to  re-rail  existing  cable  car  lines.  Commissioner  John  M.  Sanger 
moved  that  this  item  be  deleted  from  the  TIP  amendment  until  Chin 
and  Hensolt  has  made  a  progress  report  to  the  Commission. 


Commissioner  McCrea  seconded  the  motion. 

Following  public  comment  on  this  item,  the  Coitimission  voted 
unanimously  to  delete  it  from  the  TIP  amendment. 

-0- 

President  Pilcher  read  Item  No.l,  the  reconstruction  of  Foreet 
Hill  Station,  as  follows;     The  estimated  cost  of  reconstructing 
Forest  Hill  Station  under  either  of  the  alternative  design  schemes 
developed  by  the  Municipal  Railway's  consultants  would  be 
approximately  $14  million.     In  the  proposed  application  UMTA 
would  be  requested  to  provide  80  percent  of  the  funds  required, 
for  a  maximum  of  $10  million.     (UMTA's  share  $8  million).  The 
balance  of  the  project  would  be  funded  through  the  Federal  Aid 
Urban  Systems  Programs.     State  Article  XIX  (Proposition  5)  funds 
have  been  programmed  to  cover  the  local  commitment . 
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The  Commission  received  comments  from  the  public, 

Albert    E.  Browning,  representing  the  Forest  Hill  Association, 
read  a  Board  of  Supervisors'  resolution  requesting  that  the  Public 
Utilities  Commission  reconsider  the  design  concept  for  Forest 
Hill  Station.     He  spoke  in  favor  of  tearing  down  the  existing 
structure  and  constructing  an  open  air.  landscaped  station  as 
recommended  in  the  consultant ' s  Scheme  I . 

Mrs.  Laddie  B.  Scollin,  Elaine  S.  Klemmer,  C.J.  Scollin,  Frances  S. 
Miller,  Frances  McNamara,  Dick  Barton  and  Kay  Stanford  Field  spoke 
in  favor  of  demolishing  the  existing  station  and  constructing  a 
new  station  according  to  Scheme  I . 

Maurice  Klebolt,  Jay  Turnbull,  Gray  Brechin,  Jean  Kortum  and  Mrs. 
Bland  Piatt,  spoke  in  favor  of  the  historical  preservation  of  the 
station  and  implementing  the  consultants  design  Scheme  II. 

During  discussion  between     Commission  and  staff.  Commissioner 
McCrea  stated  he  would  like  to  have  the  wording  on  page  2  of  the 
supplementary  amendment  changed  because  of  the  implication  that 
a  choice  has  not  been  made. 

Mr.  Sklar  suggested  that  the  supplementary  amendment    detail  be 
changed  to  reflect  the  Commission's  decision.     The  language  as 
written  indicates  that  there  is  some  ambiguity  on  the  part  of  the 
Commission,  he  said. 

Commissioner  McCrea  stated  that  if  the  intent  is  to  speed  funds 
from  UMTA  to  rebuild  the  station,  and  if  UOTA  approval  is  less 
likely  without  historic  preservation,  the  document  must  clearly 
reflect  that  it  is  the  Commission's  intent  to  preserve  the 
existing  building. 

Commissioner  Sanger  moved  the  resolut-'on  with  the  following 
amendment — that  the  third  paragraph,  third   sentence,  be  modified 
to  say,  "WHEREAS,  It  would  now  appear  appropriate  to  seek 
additional  Federal  assistance  through  this  program  to  finance  the 
proposed  rehabilitation  of  Forest  Hill  Station,  including  the 
development  of  new  facilities  and  the  retention  of  the  existing 
building  known  as  Laguna  Honda  Station  above  the  surface,..." 

Commissioner  McCrea  seconded  the  motion.     Commissioners  Pilcher 
and  Flynn  voted  "aye".     Commissioner  Henning  voted  "no". 

Mr.  Sklar  commented  that  the  re-railing  of  existing  cable  car 
lines  must  be  deleted. 

President  Pilcher  noted  that  the  funding  in  Item  No.  4  will  also 
have  to  be  changed. 

-0- 

President  Pilcher  said  Item  2,  which  has  to  do    with  the  acquisi- 
tion of  six  sites  adjacent  to  the  Woods  Motor  Coach  Division 
would  be  considered . 

President  Pilcher  said  this  matter  came  up  when  she  first  became 
a  member  of  the  Commission,  and  she  was  shocked  at  the  price  tag 
and  asked  if  there  could  be  some  appraisal  ot  the  land.     To  her 
knowledge,  she  said,  an  appraisal  of  the  land  was  never  brought 
back  to  the  Commission. 

President  Pilcher  declared  a  recess  at  3s 47  p.m. 
At  3  J  52  p.m.,     the  meeting  reconvened. 
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President  Pilcher  stated  that  at  the    request  of  the  handicapped 
community,  an  interpreter  was  present  for  the  convenience  of  those 
with  impaired  hearing.     Since  no  one  was  present  who  needed  his 
services,  he  was  excused. 

Rino  Bei,  Program  Manager,  Transit  Improvement  Program,  stated 
that  the  staff  had  obtained  the  assessed  valuation  carried  on 
the  records  by  the  Assessor.     He  said  acquisition    costs  were 
estimated  to  be  $490,000.     Relocation  costs  could  be  in  the  range 
of  $110,000.     The  Director  of  Property  said  he  would  contract 
with  the  Redevelopment  Agency  for  relocation  services. 

Commissioner  McCrea  asked  that  this  item  be  put  over,  and  that 
staff  come  back  with  supporting  evidence  that  the  Commission  asked 
for  a  year  ago. 

Commissioner  Henning  seconded  the  motion,  which  was  unanimously 
adopted . 

Regarding  Item  Nos«   4  and  5,  Engineering  and  Inspection,  and 
Contingency  funds.  President  Pilcher  said  she  presumed  that  there 
would  be  different  figures. 

Dr.  Christensen  stated  that  the  items  would  drop  in  value.  He 
said  engineering  costs  would  be  six  percent  of  $10  million  at 
$600,000,  and  the  contingency  would  be  ten  percent  of  $10  million 
for  $1,000,000. 

Commissioner  Sanger  moved,  and  Commissioner  McCrea  seconded  that 
Item  No.  4  be  modified  to    read  $600,000.     This  was  unanimously 
adopted . 

Commissioner  Flynn  moved  passage  of  Item  No.   5,  contingency  funds. 
Commissioner  McCrea  seconded  the  motion,  which  was  unanimously 
adopted o 

Mr.  Sklar  stated  he  would  appreciate  it  if  the  Commission  would 
permit  the  staff  to  write  the  Board  of  Supervisors  advising  them 
that  on  line  item  number  15.11.30,  extend  Cable  Car  Line  to 
Fisherman's  VJharf,  no  action  is  being  taken.     A  Board  of  Supervi- 
sors decision  is  necessary  if  any  action  will  be  taken. 

******** 

ITEM  NO.  7  (b) — PUBLIC  HEARING  to  consider  application  to  the 
Department  of  Transportation  for  a  grant  under  the  Urban  I^ass 
Transportation  Assistance  Act  of  1964,  as  amended* 

Mr.  Green  said  the  Municipal  Railway  is  proposing  that  the 
Systems  Improvement  Program  be  amended  to  provide  funds  for 
facility  improvements  and  the  purchase  of  shop  equipment  and 
subway  maintenance  and  miscellaneous  equipment.     Service  and 
security  vehicles,  additional  ultra-high  frequency  radios  and 
walkie  talkies  are  requested.    Wheelchair  lifts  are  requested 
and  spare  components  for  100  LRVs. 

Mr.  Green  stated  that  the  total  cost  of  the  SIP  Program  Amendment 
is  $45,450,947. 

******** 

At  4s22  p.m..  Commissioner    Henning  was  excused  from  the  meeting. 

******** 
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Following  discussion  among  Commissioners  and  staff,  and  public 
testimony.  Commissioner  Sanger  moved  that  the  public  hearing  on 
this  matter  be  continued.     Commissioner  Flynn  seconded  the  motion, 
which  was  unanimously  adopted: 

President  Pilcher  directed  that  Item  No.  7  (b)  be  continued  to  the 
PUC  meeting  of  April  10,  1979. 

******** 

Resolution  No.  7  9-0113 — PUBLIC  HEARING  to  consider  the  adoption  of 
rates  schedules  to  be  charged  by  the  PUC  for  furnishing  Hetch 
Hetchy  power  to  private  consumers  and  municipal  departments  of  the 
City  and  County  of  San  Francisco. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
said  the  application  is  to  bring  Hetch  Hetchy  rates  into  line 
with  power  rates  prevalent  in  the  area  as  approved  by  the  State 
PUC.     It  will  result  in  a  reduction  of  revenue  to  Hetch  Hetchy, 
and  savings  to  customers  of  the  Water  Department  and  San  Francisco 
International  Airport. 

President  Pilcher  asked  for  public  comment,  and  there  was  none. 

Commissioner  Sanger  asked  if  this  was  anticipated  in  the  1979-80 
Hetch  Hetchy  budget. 

llr,  Moore  replied  that  PG&E  is  presently  processing  rate  changes 
at  the  rate  of  once  a  quarter.     It  was  therefore  anticipated  that 
there  would  be  some  change. 

******** 

ITEM  WO.   9 — PUBLIC  HEARING  to  consider  the  General  Manager  of 
Municipal  Railway's  proposal  to  disallow  the  installation  or 
exterior  advertising  panels  on  the  new  Light  Rail  Vehicles  (LRVs) . 

President  Pilcher  explained  that  this  matter  was  deferred  from 
the  PUC  meeting  of  March  13,  1979.     She  said  Commissioner  Henninq 
has  expressed  an  interest  in  this  item,  and  would  like  it  deferred 
to  the  PUC  meeting  of  April  10,  1979.     She  said    he  vehicles  are 
not  here  yet,  and  there  is  no  hurry    on  this  matter.    She  re- 
quested some  figures  on  the  potential  loss. 

President  Pilcher  asked  for  comments  from  the  audience. 

Mr.  Frank  Scheifler  asked  why  the  Commission  does  not  worry  about 
the  rest  of  the  vehicles. 

President  Pilcher  replied  that  Muni  does  h^i^rc  a  co-^tract  with 
Metro  Transit  Advertising  for  a  period  of  time  for  a  minimum 
guarantee  of  $400,000  a  year.     She  expiamea  mat  it  tne 
Commission  wishes  to  change  its  policy  of  alTovH.na  advertsing  on 
new  vehicles  it  must  renegotiate  with  the  advertssmgg ~f imm. 

Ms.  Marguerite  VJarren  said  she  is  interested  in  what  Muni  is 
going  to  lose. 

Commissioner  Sanger  said  the  estimate  is  $76,000. 

Mr.  Paul  J.  Phillips  of  Metro  Transit  Advertising  said  the 
minimum  guarantee  at  present  is  $400,000,  but  the  firm  nas  been 
above  the  minimum  guarantee  for  the  past  few  years. 
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Commissioner  Flynn  stated  he  remembers  whe.*  .ic^^ro  Transit  Ad- 
vertising requested  that  the  minimum  be  reduced. 

Mr.  Phillips  said  his  firm  would  rather  be  delivering  additional 
revenue  to  the  City  because  his  firm  would  then  also  be  receiving 
additional  revenue. 

Mr.  Sklar  stated  the  $7  6,000  figure  is  probably  as  good  c.  guess 
as  any.      He  commented  that  when  the    LRVs  go  into  operation 
subway  advertising  will  take  over  and  will  probably  mitigate  or 
eliminate  any  deficit. 

Mr.  Sklar  said  the  question  is  will  advertisers  buy  at  the  same 
rate  for  a  vehicle  that  is  underground  in  all  of  Market  Street. 

Mr.  Phillips  noted  that  only  25%  of  the  trackage  is  underground 
on  Market  Street. 

Mr.  Sklar  said  he  thinks  7  5  percent  of  the  viewers  are  on  Market 
Street. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Phillips 
said  the  contract  expires  in  June,  1981. 

Commissioner  McCrea  requested  that  this  item  be  brought  back 
in  three  months. 

it  *  * -k -ft  *  *  * 

Resolution  No.  79-0126 — Adopting  a  policy  that  PG&E  continue  to 
provide  mercury  vapor  lights  in  San  Francisco  until  such  time  as 
it  can  be  demonstrated  to  be  economically  feasible  to  convert 
to  high-pressure  sodium  vapor  units. 

Commissioner  Flynn  asked  to  be  excused  from  voting  on  this  item 
and  on  the  next  item,  due  to  a  conflict  of  interest.     On  motion 
of  Commissioner  Sanger,  seconded  by  Commissioner  McCrea,  the 
Commission  voted  to  excuse  Commissioner  Flynn  from  voting  on 
these  items . 

Commissioner  Sanger  asked  the  basis  for  the  PG&E  charge  which 
results  in  the  large  increase. 

Mr.  Moore  replied  that  it  is  a  combination  of  capital  costs,  the 
economic  life  of  the  units,  and  the  energy  costs. 

Commissioner  Sanger  commented  that  San  Francisco  does  not  pay 
the  energy  costs,  and  Mr.  Moore  stated  that  is  where  the  big 
saving  comes  from  San  Francisco. 

Commissioner  McCrea  asked  about  replacement,  and  Mr.  Moore 
replied  that  questions  are  raised  in  certain  neighborhoods  about 
intensity  of  street  lights.     Where  new  lights  are  going  to  be 
installed  anyway,  Hetch  Hetchy  will  allow  PG&E  to  install  the 
high  pressure  sodium  vapor  lights,  which  do  result  in  some  energy 
saving  in  the  long  run.     However,  these  lights  would  cost  almost 
$650,000  a  year.    He  said  the  power  is  valued  at  the  municipal 
rate. 

Commissioner  McCrea  asked  if  the  power  could  not  be  sold  at  market 
rate. 
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m.  Moore  replied  that  the  monthly  difference  between  mercury 
vapor  and  sodium  vapor  is  $44,000. 

Responding  to  a  question  from  President  Pilcher,  Mr,  Moore  stated 
the  lights  on  Market  Street  are  high  pressure  sodium  vapor.  He 
said  mercury  vapor  lights  are  the  lights  that  now  generally 
light  San  Francisco  neighborhoods,  both  PG&E  and  City  owned.  The 
City  has  converted  a  few  locations  to  high  pressure  sodium  vapor. 

Commissioner  Sanger  pointed  out  that  the  City  has  a  master  plan, 
and  in  the  master  plan  is  an  urban  design  element.    The  urban 
design  element  specifically  provides  that  only  selected  streets 
in  the  City  shall  have  special  lighting  so  as  to  demarcate  their 
importance.     One  is  Market  Street,  one  is  the  approach  to  the 
Golden  Gate  Bridge,  one  is  the  Highway  101  approach  to  the  Bay 
Bridge . 

Responding  to  a  question  from  President  Pilcher,  Mr.  Moore  stated 
that  the  Charter  assigns  responsibility  to  the  PUC  for  spacing 
and  design  of  street  lighting. 

******** 

Resolution  No.  7  9-0127 — Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  a  memorandum  of  understanding  on  a  com- 
promise and  settlement  of  disputed  street  lighting  rates  charged 
the  City  by  PG&E    and  a  letter  agreement  amending  the  "Agreement 
between  CCSF  and  PG&E  for  Furnishing  Street  Lighting  Service" . 

Mr.  Moore  reported  that  Deputy  City  Attorney  Leonard  Snaider 
has  been  working  with  PG&E.     Hetch  Hetchy  has  had  some  differences 
with  PG&E  regarding  how  they  came  to  establish  certain  rates 
that  only  affected  San  Francisco.    After    a  year's  negotiations 
Mr.     Snaider  reached  an  agreement  with  PG&E,  which  will  result  in 
a  refund  to  the  City  of  $135,000  and  a  reduction  in  street 
lighting  rates. 

******** 

Resolution  No.  7  9-0131 — Awarding  WD  Contract  No.  1740-Suburban 
Facilities,  Millbrae,  California-  to  Ralph  Larsen  &  Son,  Inc., 
Burlingame,  California  in  the  base  bid  amount  of  $3,168,476.80. 

Mr.  George  L.  Newkirk,  Contract  COn^Jianae  Of  ftcet- staffed 
that  one  of  the  contractor's  "subs"  has  been    ruled  a  non-bonafide 
minority  subcontractor  by  the  San  Francisco  Human  Rights 
Commission.     He  said  that  prior  to  today's  meeting  he  was  called 
by  the  Human  Rights  Commission  and  told  that  the  subcontractor 
in  question  has  asked  for  a  re-hearing  of  the  matter,  and  this 
has  been  granted.     The  contractor,  Ralph  Larsen,  is  willing  to 
substitute  another  minority  concrete  contractor  if  the  present 
subcontractor  cannot  be  qualified. 

Responding  to  a  question  from  President  Pilcher,  Mr.  Dow  stated 
that  substitution  of  listed  sub-contractors  must  be  brought 
back  to  the  Commission.     Regarding  the  Amelco  protest,  Mr.  Dow 
stated  that  the  low  bidder  is  going  to  do  his  own  roofing  work, 
Amelco  is  the  4th  or  5th  bidder.     The  sub-contractor  to  whom 
he  objects  is  not  part  of  the  successful  bid.     For  that  reason 
it  is  not  necessary  to  do  anything  concerning  the  Amelco  letter. 

Resolution  No.  79-0132 — Authorizing  the  transfer  of  unclaimed 
guarantee  deposits  in  the  amount  of  $6,57  0,22  to  the  Water 
Department  Net  Capital  Investment  Account. 

Commissioner  Sanger  asked  why  it  is  necessary  to  wait  10  years 
before  transferring  these  funds. 
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Mr.  Eugene  J.  Kelleher,  General  Manager    and  Chief  Engineer,  Water 
Department,  replied  that  the  Water  Department  Rules  and  Regula- 
tions specify  a  ten-year  period. 

Commissioner  Sanger  suggested  that  staff  bring  an  amendment  to 
the  Rules  and  Regulations  before  the  Commission. 

Mr.  Kelleher  stated  that  staff  is  presently  working  on  amending 
the  Rules  and  Regulations,  and  will  amend  the  section  on  transfer 
of  unclaimed  guarantee  deposits. 

******** 

Resolution  No.  79-0133 — Endorsing  in  principle  the  proposal  for 
a  new  terminal  for  the  N-Judah  streetcar  line  west  of  the 
westerly  curb  line  of  the  Lower  Great  Highway  north  of  Judah 
Street  and  authorizina  the  General  Manager  of  Public  Utilities 
and  the  General  Manager  of  the  Municipal  Railway  to  seek  autho- 
rization from  the  Recreation  and  Park  Commission  for  construction 
of  the  proposed  facility  on  land  under  the  jurisdiction  of  that 
Commission. 

Commissioner  Sanger  stated  that  5  or  6  months  ago  this  matter 
came  before  the  Commission,  and  was  nut  over  due  to  a  question 
of  jurisdiction  after  a  considerable  amount  of  discussion.  He 
asked  Mr.  McMorris  Dow    why  it  has  taken  six  months  to  ascertain 
which  agency  has  jurisdiction  over  the  property. 

rir.  Dow  stated  he  did  most  of  the  work  on  this  matter,  and  there 
were  many  reports  to  go  over.  Also,  he  said,  there  was  some 
difference  of  opinion  in  his  office  as  to  whether  the  item  had 
to  be  rushed. 

President  Pilcher  asked  Mr,  Green  why  the  Commission  is  endorsing 
something  in  principle  over  which  the  Recreation  and  Park  Depart- 
ment has  jurisdiction. 

Mr.  Green  replied  that  Muni  wishes  the  project  approved  in 
principle  in  order  to  seek  authorization  from  the  Recreation 
and  Park  Commission  to  construct  the  facility.     Staff  will  then 
come  back  to  the  Commission  for  bid  call  and  award  of  contract.  He 
said  the  project  is  also  subject  to  review  and  approval  by  the 
North  Central  Regional  Commission. 

Mr.  Joseph    Balanesi,  Jr.,  an  attorney  representing  Mrs.  Doris 
Surian,  property  o\>mer,  said  he  objects  to  and  opposes  the  opinion 
rendered  by  the  City  Attorney's  Office.     He  said  he  feels  it 
requires  more  than  approval  by  the  Recreation  and  Park  Commission 
to  permit  the  use  of  the  particular  area  for  the  terminal  facility. 
Mr.  Balanesi  submitted    a  new  map  to  the  Commission.     The  pro- 
posed site,  he  said,  will  cause  an  impact  on  the  property  owner 
located  across  the  Lower  Great  Highway.     The  impact  would  be  one 
of  noise,  proximity  and  vibrations,  as  well  as  a  visual  impact. 
He  said  there  are  other  more  suitable  locations.     If  the  terminal 
were  built  on  the  South  side  of  Judah  Street  there  would  be 
greater  distance  interposing,  he  said.     Mr.  Balanesi  stated  that 
Selina  Bendix,  Environmental   .Review  Officer,  in  response  to  a 
letter  from  the  property  owner,  stated  that  noise  and  vibration 
in  the  area  north  of  Judah  Street  would  increase,     Mr.  Balanesi 
added  that  there  are  58  tenants  of  the  property  owner  who  reside 
in  that  building  and  oppose  the  proposal. 

Commissioner  Sanger  said  he  recalled  a  request  by  the  Commission 
for  an  example  of  what  would  occur  if  the  facility  were  built 
South  of  Judah  Street. 
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Mr,  Rino  Bei  said  that  staff's  first  selection  was  to  go  South. 
In  response  to  concerns  expressed  by  residents  it  was  decided 
to  go  North, 

Commissioner  Sanger  asked  about  anticipated  vibration. 

Mr.  Bei  replied  that  the  cars  would  be  moving  slowly.     He  said 
the  amount  of  vibration  would    depend  somewhat  on  the  soil  in 
the  area. 

Mr.  Sklar  commented  that  it  is  not  a  matter  that  one  can  measure, 
but  the  vibration  will  be  felt  at  whatever  distance  people  see 
the  cars  moving. 

Commissioner  Sanger  said  he  went  out  to  look  at  the  site.  There 
is  proximity  going  North,  but  only  garages  front  on  the  street 
at  street  level.     He  said  that  impact  is  more  severe    going  South, 
in  terms  of  fronting  property  owners.     On  the  other  hand,  going 
South  would  increase  the  distance  so  that  vibration  and  noise 
would  be  attenuated  by  the  increase  in  distance. 

Doris  Surian  said  the  project  would  interfere  with  the  livelihood 
and  the  neighborhood,  and  is  "putting  the  cart  before  the  horse". 
She  said  the  people  on  Judah  Street  voted  the  project  down. 

Commissioner  Sanger  explained  that  the  Commission  is  attempting 
to  start  a  process,  and  a  terminal  is  necessary  for  the  Judah 
line.    He  said  the  staff  was  told  to  come  back  with  justification 
for  going  three-quarters  of  the  way  down  the  block.  The 
Commission  is  not  today,  he  said,  approving  any  specific  design, 
and  there  are  requirements  to  be  met  by  the  Department  of  City 
Planning  with  respect  to  landscaping.     He  said  he  doubts  tj;iat. 
the  terminal  will  be  as  long  as  proposed,  because  the  Commission 
has  never  been  presented  with  justification  for  tnat  amount  or 
backup  space. 

Mr.  Sklar  estimated  the  length  of  the  terminal  could  be  reduced. 

Commissioner  Sanger  stated  that  the  optimal  situation  is  the 
northern  route  which  would  stop  almost  where  Mrs. ^Surian' s 
property  line  begins. 

Commissioner  Flynn  made  a  motion  to  endorse  in  principle,  with 
the  staff  to  bring  back  to  the  Commission  a  determination  to 
include  shortening  the  terminal  to  alleviate  the  impact  on 
property  owners. 

Commissioner  McCrea  seconded  the  motion,  which  was  unaniii!ii©usly 
adopted . 

ITEM  NO.  23 — Discussion  of  the  "No  Fare,  No  Ride"  policy 
inaugurated  on  January  8,  1979. 

President  Pilcher  said  staff  was  to  come  back   /ith  a  report  on 
this  matter  after  90  days.     Since  90  days  have  not  elapsed,  she 
directed  that  the  matter  be  deferred  to  a  later  meeting. 

******** 

Mr.  Sklar  stated  that  it  is  intended  as  a  part  of  the  LRV  program 
during  this  fiscal  year  to  begin  putting  cars  on  the  K-Line  in 
shuttle  configuration  on  April  2,  1979.     These  cars  will  be 
intermixed  with  PCC  cars.     They  will  be  non-revenue  cars  and  will 
be  part  of  the  test  program.     A  number  of  cars  which  have  been 
tested  at  night  will  be  moved  into  a  more  simulated  operation  mode 
These  cars  will  run  from  a  shuttle  loop  from  Balboa  Park  to  West 
Portal.     The  public  will  be  encouraged  to  ride  the  cars  and  will 
ride  free.     No  one  will  be  able  to  get  a  transfer.     The  cars 
will  be  identified  as  test  vehicles. 
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Mr.  Farrel  Schell,  Director,  Muni  Metro  Task  Force,  stated  the 
K-Ingleside  display  will  have  to  be  shown.     He  said  there  would 
be  no  change  in  K-Ingleside  scheduled  service. 

Mr.  Sklar  stated  that  in  the  event  that  the  proposed  service 
makes  the  92  an  obsolete  service  the  Commission  will  be  asked  to 
implement  the  Line  92  abandonment. 


THEREUPON  THE  MEETING  ADJOURNED:       5; 38  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79  -  QUI  -ME 


5-27-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8e  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Terry  McGuire 


77  S  0616-1 
S  Undt.  Amt. 


1-3 


5-18-78 


A($3,500.00) 
B($l, 000.00) 

%  ^,500.00 


Litigated  Settlements 


Martha  Brewster  aka 
Martha  Abbott 


72  T  1878-7 
$750,000.00 


2-6 


6-13-73 


3,500.00 


Millie  Ingram 


76  B  0897-1 
$50,750.00 


15-3+  12-7-76 


A($i+, 550.00) 
B(S  950.00) 

5,500.00 


William  Kaunitz 
and 

Gregory  Booi 


75  T  5287-1 
$65,000.00 

75  T  5287-5 
$65,000.00 


1-3  3-15-76) 
) 
) 

1-3  3-15-76) 
) 


A($l, 200.00) 
B($l,300.00) 

2,500.00 
A  2,000.00 


Jon  Joo  Lee 
and 

Jung  Wook  Kim 


75  T  5287-6 
$300,000.00 
75  T  5287-4 
$300,000.00 


1-3 


3-15-76) 
) 
) 
) 


4,000.00 


Josephine  D,  Mendez  aka 
Josephine  J.  Mendez 


73  B  865*-l  6-6  10-10-73 

$50,000.00 
(and  Dept.  of  Social  Services  Lien  of 
$667.00  to  be  waived.) 


5,500.00 


Edvin  Olsen 


75  S  0515-7  6-2  2-13-76 

$150,000.00 
(Co-defts  to  pay  $1,500.00  each,  also.) 


12,000.00 


Deborah  Anne  Schmidt 


75  B  1798-7 
$  ACD 


1-3 


6-1-76 


A($9, 408.80) 
B($  591.20) 

10,000.00 


-  1  - 


CONT'D 


Acdt.No.  Accident  PI/ 

Claimant  &  Prayer  Type  Date         PD  Settlement 


Res.  No.  79-011 1-MH  l>-27-73 


Judgment 


Jonathan  Parber  aka  72  S  0883-33  6-2        5-9-73  A  %  3,850.00 

Jonathan  David  Parber  SlOO,000.00 

(Department  of  Public  Works  to  pay 

$7,150.00,  also.    Plus  interest  upon 

demand.) 

RESOLVED,  That  the  portion  of  Resolution  79-0098-MR  adopted  3-13-79, 
pertaining  to  the  sum  of  $11,000.00  payable  to  Robert  Domingue  and 
Sandra  Domingue  aka  Sandra  J.  Domingue  be  amended  to  increase  pay- 
ment to  $11,500.00,  an  addition  of  $500.00.  +500.00 

Robert  Domingue  76  B  500^-3  1-3  7-2-76  A) 

and  $100,000.00  ) 

Sandra  Domingue  aka  76  B  ^OOk-h  1-3  7-2-76  A) 

Sandra  J.  Domingue  $100,000.00  ) 


RESOLVED,  That  the  portion  of  Resolution  79-00'f7-MR  adopted  2-13-79, 
pertaining  to  judgment  (including  %2,k^G,kk  costs)  of  $261,682.12  pay- 
able to  Senando  C.  Cuevas,  Jr.,  aka  Senando  Cuevas  be  amended  to  in- 
crease total  to  $262,618.49  (including  $3, 372.81  costs),  and  addition 
of  $936.37. 

(ED  follows)  +936.37* 

Senando  C.  Cuevas,  Jr.,       73  T  1276-1  12-9       1-21-7^  A 

aka  Senando  Cuevas  $250,000.00 

($936.37  additional  costs.  ) 


RESOLVED,  That  the  portion  of  Resolution  79-00't7-MR  adopted  2-13-79, 
pertaining  to  judgment  payable  to  Pacific  Gas  &  Electric  Co.  as 
Workraens  Compensation  for  Senando  Cuevas  be  amended  to  increase 
total  to  $27,026.09  an  addition  of  $210.35. 

(ED  follows)  +210.35* 

Pacific  Gas  &  Electric  Co.  73  T  1276-2  12-9       1-21-7^  A 

as  Workmens  Compensation      $3, 971 •39+ 
for  Senando  Cuevas 

($210.35  additional  costs.  ) 


$52,796.72 


Total  Settlements:  (ll) 


♦Project  001  Work  Phase  01  Index  350^39  Sub-object  1^50     $  1,1^.72 

Index  350017  Sub-object  1^50  $51,650.00 

$52,796.72 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Comraissioii  at  its  meeting  of  March  27th,  1979. 


Romaine  A.  Smith,  Secretary 

3-27-79 


FLJr;UC  OTSLITiHS  CO.\"iMISS!ON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  'n!o.  79-0112  


Superceded  by  Resolution  No.  79-0308  adopted 
August  14,  1979. 


John  M.  Chris tensen,  Jr." 
Assistant  General  Manager, 
Finance 


I  hereby  certify  that  the  foregoing  resolution  was  ado^jted  by  the  Public  Utilities  Commission 
its  meeting  of.  MARCH   77,  1Q7Q  


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.  '^1  1 


WHEREAS,  Adoption  of  the  currently  effective  rate  schedules  in  the  Hetch 
Hetchy  service  area,  as  approved  by  the  California  Public  Utilities  Commission,  with 
appropriate  discounts  for  Municipal  customers,  is  deemed  the  best  method  of  establishing 
competitive  rates  for  furnishing  Hetch  Hetchy  power  to  private  consumers  and  Municipal 
departments  of  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  Hetch  Hetchy  power  rates  must  not  exceed  such  competitive  rates  if 
a  loss  of  customers  and  corresponding  revenues  is  to  be  avoided;  now,  therefore,  be  it 

RESOLVED,  That  pursuant  to  notice  of  intent  to  adopt  schedules  of  rates  for 
furnishing  Hetch  Hetchy  power  to  consumers  not  otherwise  covered  by  special  rate 
agreements  with  this  Commission,  heretofore  published  as  is  required  by  the  Charter  of 
the  City  and  County  of  San  Francisco,  and  pursuant  to  a  public  hearing  conducted  in 
compliance  with  the  aforesaid  notice,  the  following  schedules  entitled  "Rate  Schedules 
for  Furnishing  Hetch  Hetchy  Power  to  Private  Consumers  and  Municipal  Departments  of 
the  City  and  County  of  San  Francisco"  he  and  the  same  are  hereby  adopted,  to  wit: 

1.  The  rate  schedules  adopted  are  those  authorized  by  the  State  of  California 
Public  Utilities  Commission  and  currently  in  effect,  as  follows: 

A-1,  A-12,  A-13,  A-15,  A-23,  OL-1,  D-1,  LS-1,  LS-2,  LS-3,  TC-1, 
PA-1  and  S-1 

2.  The  rate  schedules  shall  be  applied  in  the  following  manner: 

(a)  Subject  to  an  injunction  presently  being  appealed,  to  private 
consumers,  including  tenants  of  the  San  Francisco  International 
Airport,  Norris  and  other  commercial  customers  not  covered  by 
contract  -  with  no  discount. 

(b)  To  the  San  Francisco  Water  Department  and  the  San  Francisco 
International  Airport  for  its  own  use  -  with  no  discount. 

(c)  To  Municipal  departments  of  the  City  and  County  of  San  Francisco, 
other  than  the  exception  noted  in  (b)  above  -  with  discount. 

3.  The  provisions  of  Special  Condition  8,  Rate  Schedule  A-23,  dealing  with 
the  requirements  for  long-term  contracts  shall  be  waived. 

BE  IT  FURTHER  RESOLVED,  That  the  foregoing  rate  schedules  be  submitted  to 
the  Board  of  Supervisors  for  review,  as  required  by  Section  3,598  of  the  Charter,  and 
be  made  effective  to  both  private  consumers  and  Municipal  departments  of  the  City  and 
County  of  San  Francisco,  beginning  with  the  first  applicable  monthly  billing  period 
following  such  review; 

BE  IT  FURTHER  RESOLVED,  That  the  foregoing  rate  schedules  are  for  the 
purpose  of  maintaining  revenues  at  a  sufficient  level  to  meet  operating  expenses, 
including  employee  wage  rates  and  fringe  benefits,  and  other  budgetary  requirements  of 
Hetch  Hetchy  Water  and  Power; 

BE  IT  FURTHER  RESOLVED,  That  in  accordance  with  File  No.  8832,  Ordinance 
No.  7384,  this  Commission  approves  and  hereby  submits  to  the  Board  of  Supervisors  a 
report  of  the  anticipated  effect  of  approval  of  the  foregoing  upon  the  budget  of 
Hetch  Hetchy  Water  and  Power  for  the  current  and  succeeding  fiscal  year,  together 
with  all  the  data  supporting  such  conclusions. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  Jpu.  the  Public  Utilities  Commission 


ecretary  and  Assistant  General -Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  i  :'.  ?  '  1 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  534,  the  streetcar 
overhead  system  for  the  L  Streetcar  Line,  along  Ulloa  Street,  14th  and  15th 
Avenues,  Taraval  Street,  46th  and  47th  Avenues,  Vicente  and  Wawona  Streets, 
and  on  20th  Avenue  from  Irving  Street  to  Taraval  Street,  is  to  be  converted 
for  pantograph  operation  under  the  Power  Improvement  and  Transit  Improvement 
Programs,  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate  of 
Determination  of  Exemption  from  Environmental  Review  EE77.176  covering  this 
project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No.  534,  L  Line  Streetcar  Overhead  System,  Conversion 
for  Pantograph  Operation  and  Feeder  Undergrounding. 


I  hereby  certify  that  the  fortgoing  resolution  wm  adopted  by  the  Public  Utilities  Commission 

MAR  ;  7  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  9AH  FRANCISCO 
RESOLUTION  Nft.  i'  ■-.>'     \  '  J--^.  ^^ 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification 
in  the  amount  of  $19,871.00  to  provide  funds  for  additional  work,  as 
set  forth  in  Modification  of  Contract  No.  2  to  Hatch  Hetchy  Contract 
No.  532,  N  Line  Streetcar  Overhead  System,  Conversion  for  Pantograph 
Operation  and  Sunset  Tunnel  Electrification;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time 
of  60  calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  MAR  27 1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  Nr>.      ..I  i  i,0 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification 
in  the  amount  of  $675.81  to  provide  funds  for  additional  work,  as  set 
forth  in  Modification  of  Contract  No.  3  to  Hetch  Hetchy  Contract  No.  549, 
Bryant  Substation  and  Power  Control  Center,  Construct  Building  and  Install 
Equipment;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time 
of  10  calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MART.  7 1979 


Secr\tar'y  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  79-0117 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  523,  Judah  Street,  20th  to  48th  Avenues, 
Underground  Power  Facilities,  as  satisfactorily  completed;  approves  Credit 
Modification  of  Contract  No.  1  in  the  amount  of  $22,216.50;  authorizes  an 
extension  of  time  for  unavoidable  delays  of  205  calendar  days;  and 
authorizes  final  payment  in  the  amount  of  $28,761.84  to  the  contractor, 
L.  K.  Corns tock  &  Company,  Inc. 


I  hereby  certify  that  the  foregoing  re$olution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUN-nr  OF  SAN  FRANCISCO 


RESOLUTION  Nr>.  ^  M 


RESOLVED,  That  this  Commission  accepts  the  work  performed  under 


Hetch  Hetchy  Contract  No.  578,  Ocean,  San  Jose  and  Onondaga  Avenues,  Underground 
Power  Facilities  and  Related  Work,  as  satisfactorily  completed;  approves  Credit 
Modification  of  Contract  No.  1  in  the  amount  of  $11,370.05;  authorizes  an  ex- 
tension of  time  for  unavoidable  delays  of  67  calendar  days;  and  authorizes 
final  payment  in  the  amount  of  $13,032.95  to  the  contractor,  L.  K.  Comstock  & 
Company,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 


St  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No   ^^^119 


RESOLVED,  That  this  Commission 
hereby  authorizes  the  Water  Department  to 
advertise  and  circulate  to  prospective 
consultants  a  Request  for  Proposal  for 
consultant  assistance  in  conducting  water 
waste  survey  and  pipeline  network  analysis. 


/  hereby  certify  that  the  foregoing  resolution  «;«^adobted  by  the  Public  Utilities  Commission 

at  its  meeting  of .  fAAR  . 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  Lll  


WHEREAS,  Chapter  22  of  the  Administrative  Code  of  the 
City  and  County  of  San  Francisco  entitled  "Radio  Communication 
Facilities,"  under  Section  22.2  thereof,   authorizes  the  Chief 
of  the  Department  of  Electricity  to  sign  applications  on  behalf 
of  the  City  and  County  for  permits  and  licenses   issued  by  the 
Federal  Communications  Commission;  and 

WHEREAS,   Under  Section  22.4  of  said  chapter  the  provi- 
sions of  said  chapter  do  not  apply  to  radio  communication 
facilities  of  any  municipally-owned  utility  under  the  juris- 
diction of  the  Public  Utilities  Commission;  and 

WHEREAS,   This  Commission  by  Resolution  No.  79-0049 
approved  and  confirmed  the  appointment  of  Eugene  J.  Kelleher 
as  Water  Department  General  Manager  and  Chief  Engineer;  and 

WHEREAS,   The  Manager  of  the  Purification  Division  of 
the  San  Francisco  Water  Department  has  been  assigned  the 
responsibility  for  the  proper  operation  of  the   San  Francisco 
Water  Department  Mobile  Radio  System  and  acts  as  Director  of 
Radio  Communications   for  the  San  Francisco  Water  Department 
Mobile  Radio  System;   therefore  be  it 

RESOLVED,   That  this  Commission  does  hereby  authorize 
Eugene  J.   Kelleher,   General  Manager  and  Chief  Engineer  or 
Harry  W.   Tracy,   Purification  Division  Manager,   to  execute  on 
behalf  of  the  Public  Utilities  Commission  all  applications 
and  related  documents  with  the  Federal  Communications  Commission, 
pertaining  to  the  San  Francisco  Water  Department  Mobile  Radio 
System. 


I  hereby  certify  that  the  foregoing  resolution  was  odobtciLhy  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  ana  Assistant  General  Mdrwger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTS  OF  SAN  FRANCISCO 
RESOLUTION  No.      '  ' 


WHEREAS,  All  work  under  Contract  No.  MR- 663,  Twin  Peaks 
Tunnel,  Repairs  to  Ventilating  Intake  Station,  18th  and  Hattie  Streets, 
was  completed  on  December  22,  1978,  by  All  Style  Steel,  Inc. ,  Contrac- 
tors; now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  this  work  as  satis- 
factorily completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of  31 
calendar  days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  final  payment  in 
the  amount  of  $970.00  in  favor  of  All  Style  Steel,  Inc.,  Contractors. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.    WftR  Jl  B79 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>    ^        -  %J  1  i^^r^ 

WHEREAS,    Funds   are  available   from  the  Urban  Mass 
Transportation  Administration  for  Lighting  Modifications 
and   Improvements  at   Potrero  Shop  and  Yard,   and  Presidio 
Shop  and  Yard;  and 

WHEREAS,   The  Municipal  Railway  Engineering  Division 
has  completed  plans  and  specifications  to  accomplish  this 
work;  and 

WHEREAS,   The  Public  Utilities  Commission  has  determined 
that  this  project  is  categorically  exempt  from  the  California 
Environmental  Quality  Act   (CEQA)   and  the  State  Guidelines 
as  a  Class   I    (d) ;  and 

WHEREAS,   Said  plans   and  specifications  have  been  sub- 
mitted to  this  Commission  with  the  recommendation  that  they 
be  approved;   now,   therefore,   be  it 

RESOLVED,   That  this  Commission  hereby  approves  plans 
and  specifications  as  prepared  and  recommended  by  staff  and 
authorizes   advertisement   for  bids   for  Contract  No.   MR-719  - 
Lighting  Modifications  and  Improvements  at  Potrero  Shop  and 
Yard,   and  Presidio  Shop  and  Yard;   and,   be  it  further 

RESOLVED,   That  award  is   subject  to  the  concurrence  of 
the  Urban  Mass  Transportation  Administration  of  the  U.S. 
Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adobtedhy  the  Public  Utilities  Commission 
^  its  meeting  of.  ^j/XR  ^^  '^  ^79 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  _— — 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No, 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $66,471.06,  made  by  the 
Municipal  Railway,  month  of  February,  1979, 
per  Revolving  Fund  Voucher  Payment  Nos.:  D, 
E,  F,  G,  H,  and  Request  for  Warrant  Nos.: 
248,   254,   261,  271,   274,   275,   277,  287. 

C  OS. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimi$sion 

,    ,   ,  MAR  :  7 1979 

at  Its  meeting  oj  


Secretary  and  Assistant  General  MaTi<tg*r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No    £  ,)^rS:^^>  A^m^ 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  February,  1979,  $1,062.50,  per  list  of 
March  7,  1979;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  February,  1979,  total  amount 
billed  $4,601.99,  total  compromise  settlements,  $3,157.10, 
and  approves  collections,  month  of  February,  1979,  amount  of 
$6,850.46  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  of 
March  7,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  tdobted  bu  the  Public  Utilities  Commission 

1979  ^  ^ 


at  its  meeting  of. 


Secretary  and  Assistant  General  "Managtr 


V 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  .  


RESOLVED,  That  this  Commission  approves  and  hereby 
requests  the  Controller's  concurrence  in  amendment  of  Rules 
and  Regulations,  Public  Utilities  Commission  Revolving  Funds, 
as  follows: 


RULE  7  SIGNATURES 


Principal  Counter 


Section  E-1 

San  Francisco  Municipal  Ry. 

General  Claims  Agent 

Wells  Fargo  Bank 

Seventh  Avenue-Clement  Office 

San  Francisco 


Add  Gene  Henderson  Gene  Henderson 


section  E-1  (Continued) 

San  Francisco  Municipal  Ry. 

General  Claims  Agent 

Wells  Fargo  Bank 

Seventh  Avenue -Clement  Office 

San  Francisco 


Delete  Victor  R.  Belliveau  Victor  R.  Belliveau 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissien 
at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  t^O.^l^Il^^Al^' 


WHEREAS,  The  conversion  of  PGandE-owned  mercury  vapor 
streetlights  to  high-pressure  sodium  vapor  units  would  result  in  a 
greater  expenditure  of  City  funds,  $648,120  annually;  and 

WHEREAS,  The  additional  expenditure  of  City  funds  would  be 
an  intolerable  burden  in  light  of  the  present  dire  financial  straits 
in  which  the  City  finds  itself;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  requires  that  PGandE  continue 
to  provide  mercury  vapor  lights  in  San  Francisco  until  such  time  as 
it  can  be  demonstrated  to  be  economically  feasible  to  convert  to 
high-pressure  sodium  vapor  units. 


I  hereby  certify  that  the  foregoing  resolution  um  adopted  hy  the  Public  Utilities  Commission 

MAR  ^7  1379 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Pacific  Gas  and  Electric  Company  and  the  Bureau 
of  Light,  Heat  and  Power  have  reached  a  compromise  and  settlement  of  the 
Bureau's  claim  concerning  street  lighting  rates  charged  the  City  by  the 
Pacific  Gas  and  Electric  Company;  and 

WHEREAS,  The  Pacific  Gas  and  Electric  Company  and  the  Bureau  of 
Light,  Heat  and  Power  have  agreed  on  an  amendment  to  the  "Agreement  between 
City  and  County  of  San  Francisco  and  Pacific  Gas  and  Electric  Company  for 
Furnishing  Street  Lighting  Services";  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  empowers  the  General  Manager  of 
Public  Utilities  to  execute  a  memorandum  of  understanding  on  a  compromise 
and  settlement  of  disputed  street  lighting  rates  charged  the  City  by  PGandE, 
and  a  letter  agreement  amending  the  "Agreement  between  City  and  County  of 
San  Francisco  and  Pacific  Gas  and  Electric  Company  for  Furnishing  Street 
Lighting  Services'*. 


I  hereby  certify  that  the  foregoing  resolution  was  ^ohteA  Jt\  the  Public  Utilities  Commission 
at  its  meeting  of.  /J  ^  /  1  // 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.     /'cJ  "  V^J>«.'t3 


WHEREAS,  This  Commission  adopted  Resolution  No.  20634  at  its 
meeting  of  October  11,  1960,  permitting  Martin  Murphy  to  use  for  residen- 
tial purposes  only,  a  two  room  cottage  known  as  Cottage  No.  1,  Camp  Mather, 
Tuolumne  County;  and 

WHEREAS,  Martin  Murphy  no  longer  requires  the  use  of  this  cottage 
as  he  will  no  longer  operate  the  store  and  post  office  at  Camp  Mather;  now 
therefore,  be  it 

RESOLVED,  That  this  Commission  terminate  the  aforementioned  permit 
effective  April  30,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  MAR  1979 


Secretary  and  Assistant  Generai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn/.^^--  0 1  29 


WHEREAS,  Bids  were  received  on  March  1,  1979,  for  Hetch  Hetchy 
Contract  No.  551,  Richmond  Substation,  Equipment  Installation  and  Related 
Building  Alterations;  and 

WHEREAS,  Only  two  bids  were  received  and  the  low  bid,  submitted 
by  Amelco  Electric  in  the  amount  of  $499,747,  was  substantially  higher 
than  the  Engineer's  estimate;  and 

WHEREAS,  It  has  been  determined  by  this  Commission  that  it 
is  to  the  best  interests  of  the  City  and  County  of  San  Francisco  that 
each  and  all  of  the  bids  received  for  this  work  be  rejected;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  rejects  all  bids  received 
March  1,  1979,  for  said  Hetch  Hetchy  Contract  No.  551. 


at  its  meeting  of. 


I  hereby  certify  that  the  foregoing  resolution  wm  adoptfif^Jfy  the  Public  Utilities  Commission 

Secretdry  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESCH-UTION  Nr>.   ^  «^  "   '      "    ■  • '"^ 


RESOLVED,  That  this  Commission  hereby  designates 
Tuesday,  April  10,  1979  at  2:00  p.m.,  as  the  date  and  time 
for  a  public  hearing  to  be  conducted  by  the  Public  Utilities 
Commission  in  Room  282,  City  Hall,  San  Francisco,  for 
considering  a  proposal  for  rate  increase  for  water  service 
and  water  supplied  by  the  San  Francisco  Water  Department; 
and  be  it  further 

RESOLVED,  That  the  proposed  water  rate  increase  is 
to  be  made  available  for  public  inspection  and  review 
beginning  Friday,  March  30,  1979,  in  Room  287  City  Hall. 


I  hereby  certify  that  the  foregoing  resolution  was  adoptg4.^.by  the  Public  Utilities  Commission 


at  its  meeting  of- 


Secretary  and  Assistant  General  Mar\ager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  "  a  1 


RESOLVED,  That  this  Commission  hereby 
waive  technical  defects  in  bidding  and  awards 
to  the  lowest  responsible  bidder,  the  following 
contract : 

San  Francisco  Water  Department  Contract  WD-1740R  - 
Suburban  Facilities  -  Millbrae,  California,  to 
Ralph  Larsen  &  Son,   Inc.   in  the  base  bid  amount 
of  $3,168,476.80  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  [^AR  K-  1979 


Secretary  and  Assistayit  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    /'B  T  0X32 


RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  Water 
Department  General  Manager  and  Chief  Engineer,  and  the 
City  Attorneys,  hereby  approves  the  transfer  to  Water 
Department  Net  Capital  Investment  of  San  Francisco  Water 
Department  Consumers'  Guarantee  Deposits  unclaimed  for 
ten  years  in  the  amount  of  $  6,570o22  per  San  Francisco 
Water  Department  list  of  April  17,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  flflAR  ^  ^  1979  ^  ^ 

i  Assistant  General  Mai""— 


lanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>     (?fl'--0^  •■i3 


WHEREAS,  The  Municipal  Railway  proposes  to  construct  a 
new  terminal  facility  for  the  N-Judah  streetcar  line  on  property 
located  west  of  the  westerly  curb  line  of  the  Lower  Great  Highway 
between  Irving  and  Judah  Streets  which  constitutes  what  is  now  the 
berm  area  of  the  Upper  Great  Highway;  and 

WHEREAS ,  It  has  been  determined  by  the  City  Attorney 
that  jurisdiction  over  this  property  reposes  in  the  Recreation 
and  Park  Commission;  and 

WHEREAS,  The  City  Attorney  has  further  advised  that  the 
project  proposed  by  the  Municipal  Railway  will  require  application 
to,  and  the  consent  of,  the  Recreation  and  Park  Commission;  and 

WHEREAS,  The  Department  of  City  Planning  has  evaluated 
the  potential  environmental  impact  of  the  proposed  use  of  the  pro- 
perty and  has  issued  a  Negative  Declaration  dated  August  25,  1978, 
and  finalized  on  October  5,  1978;  now  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission,  before 
acting  on  the  proposed  project,  does  hereby  certify  that  it  has 
reviewed  and  considered  information  contained  in  the  final  Negative 
Declaration  issued  by  the  Department  of  City  Planning  for  this  pro- 
ject (EE  78.130)  on  October  5,  1978;  and  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
endorse  the  proposed  project  in  concept  and  does  authorize  the 
General  Manager  of  Public  Utilities  and  the  General  Manager  of  the 
Municipal  Railway  to  seek  authorization  from  the  Recreation  and  Park 
Commission  for  construction  of  the  proposed  facility  on  land  under 
the  jurisdiction  of  that  Commission;  and  be  it  further 

RESOLVED,  That  plans  for  this  project  will  include 
shortening  the  proposed  terminal  so  as  to  alleviate  the  impact  on 
property  owners. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   MAR  27  1979 


Seer  edify'  a'^t^!s^xtant  Gener^'^^^^^^~ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    /  ^i'"" U  JL'd'^^ 


WHEREAS,  State  of  California  Assembly  Bill  664,  adopt- 
ed by  the  Legislature  in  1975,  provides  for  and  makes  available 
toll  bridge  revenues  to  public  transportation  systems;  and 

WHEREAS,   the  Municipal  Railway  of  the  Public  Utilities 
Commission  of  the  City  and  County  of  San  Francisco   (MUNI)  is 
an  eligible  applicant  for  such  funds;  and 

WHEREAS,  the  Municipal  Railway  provides  extensive, 
24  hour  mass  transit  service  in  the  City  and  County  of  San 
Francisco;  and 

WHEREAS,  the  Municipal  Railway  provides  extensive 
feeder  service  to  transbridge  trunk  transit  services  and 
transbridge  Transit  Terminals;  and 

WHEREAS,  the  Municipal  Railway  provides  an  al- 
ternate public  transportation  service  which  may  affect  bridge 
traffic;  now  therefore,  be  it 

RESOLVED,  that  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  the  required 
documents  and  take  such  other  actions  as  may  be  necessary  to 
obtain  and  expend  the  aforementioned  transit  aid  funds  for 
the  sole  benefit  and  use  of  the  Municipal  Railway  of  the  City 
and  County  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resoluHon  was  adoptei  by  the  Public  Utilities  Commission 

MAR  ^  l  b/ 9 

:7T 


at  its  meeting  of. 


SeJ^ifary^a^^Assfstam^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  f  0 XOO 


WHEREAS,  The  Golden  Gate  Bridge,  Highway  and  Transportation  District 
ferries  have  succeeded  in  diverting  substantial  numbers  of  auto  drivers  to 
transit  thus  reducing  noise,  pollution,  congestion,  and  accidents  on  San 
Francisco  streets  and  possess  the  potential  to  divert  additional  auto 
drivers;  and 

WHEREAS,  The  ferry  as  a  transit  mode  causes  the  least  negative  impact 
to  the  comfort,  safety  and  well-being  of  San  Francisco  residents;  and 

WHEREAS,  The  San  Francisco  residents  on  the  Citizens  Advisory  Committee 
to  the  Golden  Gate  Corridor  Study  strongly  recommended  the  expansion  of  the 
ferry  system  as  the  best  means  of  transporting  commuters  to  San  Francisco 
with  least  negative  impacts  to  San  Francisco;  and 

WHEREAS,  There  exists  a  substantial  unused  reverse-peak  capacity  on 

Municipal  Railway  vehicles  from  the  Ferry  Terminal  in  the  morning  and  to  the 

Ferry  Terminal  in  the  evening  coinciding  with  the  peak  flows  of  ferry  commuters; 

and  there  exists,  as  well,  a  substantial  unused  capacity  on  Municipal  Railway 
vehicles  in  both  directions  during  the  midday  and  weekends;  and 

WHEREAS,  The  consultant  report  Phase  I  of  the  MUNI/Golden  Gate  Ferry  Bi- 
Di recti onal  Passenger  Transfer  Study  has  demonstrated  that  the  need  to  pay  a 
second  fare  to  transfer  to  the  MUNI  is  perceived  as  a  considerable  barrier  to 
the  use  of  the  available  MUNI  services  by  ferry  patrons;  and 

WHEREAS,  Findings  from  the  Phase  I  report  strongly  suggest  that  a  bi- 
directional transfer  between  MUNI  and  the  Golden  Gate  Ferry  would  generate 
enough  additional  intersystem  patronage  adequate  to  liquidate  any  financial 
loss  due  to  the  transfer  arrangement;  and 

WHEREAS,  A  bi-directional  transfer  demonstration  is  needed  in  order  to 
establish  the  viability  of  such  an  inter-agency  regional  transfer  arrangements 
and  more  clearly  establish  the  proper  function  of  the  Municipal  Railway  as  the 
local  distributer  for  regional  travel;  and 

WHEREAS,  The  transfer  demonstration  will  be  funded  by  the  California 
Department  of  Transportation  (CALTRANS)  for  a  period  of  six  months;  now, 
therefore,  be  it 

RESOLVED,  The  San  Francisco  Public  Utilities  Commission  hereby  endorses 
and  directs  the  General  Manager  of  Utilities  to  execute  the  attached  agreement 
with  the  Golden  Gate  Bridge,  Highway  and  Transportation  District. 


I  hereby  certify  that  the  foregoing  re$olutu>n  wat  «Jfi>«<^y^h«  Public  Vtilities  Commission 


4X  its  meeting  of  lYlAR  ■  ^ 


S>ecretoiry  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  


V/HEREA.S,  Coordination  of  paratransit  services  on  a  county- 
wide  basis  holds  the  promise  of  more  efficient  utilization  of 
existing  transportation  resources;  and 

WHEREAS,  Metropolitan  Transportation  Commission  (HTC)  Re- 
solution Number  ^68  requires  that  all  counties  in  MTC's  nine 
county  planning  area  form  paratransit  coordinating  councils  if 
they  are  to  remain  eligible  to  receive  funds  under  the  Trans- 
portation Development  Act;  and 

WHEREAS,  I1TC  Resolution  Number  550  requires  the  San  Francisco 
Municipal  Railway  to  actively  participate  in  the  development  of 
a  paratransit  coordinating  council  for  the  City  and  County  of 
San  Francisco;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  establishment 
of  a  steering  committee  to  create  a  Paratransit  Coordinating 
Coiincil  for  the  City  and  County  of  San  Francisco  and  that  the 
Municipal  Railway  shall  participate  in  its  development. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   ^A^\R  ^1 1979 


Assistant  Gener 


anaZer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

WHEREAS,  the  Transportation  Development  Act  of  1971  provides  for  the  disbursesi 
ment  of  funds  from  the  Local  Transportation  Fund  of  the  County  of  San  Francisco  for 
use  by  eligible  claimants  for  the  purpose  of  supporting  the  operating  and  capital 
needs  of  public  transportation,  assisting  community  transit  services,  and  establishing 
pedestrian/bicycle  projects;  and 

WHEREAS,  pursuant  to  the  rules  and  regulations  that  have  been  adopted  by  the 
Secretary  of  the  Business  and  Transportation  Agency  of  the  State  of  California  in 
accordance  with  the  provisions  of  the  aforementioned  legislation,  an  eligible  claimant 
wishing  to  receive  an  allocation  from  the  Local  Transportation  Fund  shall  file  its 
application  with  the  appropriate  transportation  planning  agency;  and 

WHEREAS,  funds  from  the  Local  Transportation  Fund  will  be  required  to  support 
the  operating  and  capital  needs  of  the  Municipal  Railway  and  support  community  transit 
services;  now,  therefore,  be  it 

RESOLVED,  by  the  Public  Utilities  Commission  of  the  City  and  County  of  San 
Francisco  that  the  General  Manager  of  the  Public  Utilities  Commission  is  authorized 
to  execute  and  file  an  appropriate  claim  pursuant  to  the  terms  of  the  Transportation 
Development  Act  of  1971,  as  amended,  and  pursuant  to  applicable  rules  and  regulations 
promulgated  thereunder,  together  with  all  necessary  supporting  documents,  with  the 
Metropolitan  Transportation  Commission,  for  fiscal  year  1979-80  Transportation 
Development  Act  monies;  and  be  it  further 

RESOLVED,  that  this  Commission  recommends  to  the  Mayor,  Board  of  Supervisors, 
and  the  Metropolitan  Transportation  Commission  that  all  funds  deposited  in  the  local 
Transportation  Fund  of  the  City  and  County  of  San  Francisco  and  reserved  by  the 
Metropolitan  Transportation  Commission  for  Article  3  of  TDA,  as  amended,  be  allocated 
to  the  Municipal  Railway  to  support  its  operating  and  capital  need,  as  the  most 
judicious  and  effective  use  of  these  funds;  and  be  it  further 

RESOLVED,  that  this  Board  recommends  to  the  Mayor,  and  the  Metropolitan 
Transportation  Commission^  that  all  funds  deposited  in  the  Local  Transportation  fund 
of  the  City  and  County  of  San  Francisco  and  reser¥ed  by  the  Metropolitan  Transportation 
Commission  for  Article  4.5  of  TDA,  as  amended,  be  allocated  to  the  Municipal  Railway 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  


to  support  community  transit  services,  as  the  most  judicious  and  effective  use  of 
these  funds,  and  be  it  further 

RESOLVED,  that  a  copy  of  this  resolution  be  transmitted  to  the  Metropolitan 
Transportation  Commission  in  conjunction  with  the  filing  of  the  claim;  and  the 
Metropolitan  Transportation  Commission  be  requested  to  concur  in  these  findings  and 
grant  the  allocations  of  funds  as  specified  herein. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  Wl r\i\  ^-^ 

7  1979 


^t>Ger^c^^}^^L0ei 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  i'  l>    ■  -loO' 


WHEREAS,  The  City  and  County  of  San  Francisco  owns,  operates  through 
its  Public  Utilities  Commission,  a  public  transportation  system  Icnown  as  the 
San  Francisco  Municipal  Railway;  and 

"WHEREAS,  The  City  and  County  has  rented  heretofore  and  is  nov/  renting 
the  tires  necessary  for  and  to  operate  its  transportation  system  under  a  contract 
which  exp>ired  on  February  28,  1979;  and 

V/HElffiAS,  The  Public  Utilities  Commission  has  found  and  determined  that 
it  is  for  the  best  interest  of  the  public  and  necessary  and  convenient  that  the 
City  and  County  enter  into  a  nev/  tire  rental  contract  for  the  tires  required  for  the 
use  and  operation  of  its  said  transportation  system  from  the  lov/est  responsible 
bidder  for  such  contract,  the  tern  of  which  shall  commence  on  Karch  1,  1979  and  to 
continue  for  a  period  of  five  years  thereafter;  and 

WHEREAS,  Tlie  Purchaser  of  Sup^olies  ox  the  City  and  County  of  San  Francisco 
received  bids  for  supplying  the  rental  tires  on  January  12,  1979;  and 

WHEREAS,  General  Tire  and  Rubber  Company  of  Akron,  Ohio  offered  the  only 
responsible  bid  on  said  Coach  Tire  Rental  Contract;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  recommends  that  the  Purchaser  of  Supplies 
award    that  contract  to  the  General  Tire  and  Rubber  Company  of  Akron,  Ohio  for  a 
period  of  five  years  commencing  on  i-iarch  1,  1979  and  that  all  other  bids  be  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopteti  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


13/9 


Secretary  and  Assistant  General  "Manager 


NOTICE  OF  PUBLIC  HEARING 
ON  PROPOSED  APPLICATION  TO 

THE  DEPARTMENT  OF 
TRAI^SPORTATION  FOR  A  GRANT 
UNDER  THE  URBAN  BIASS 
TRANSPORTATION 
ASSISTANCE  ACT  OF 
1964,  AS  AMENDED 


Notice  is  hereby  given  that  a  public  hearing  will  be  held 
by  the  Public  Utilities  Commission  of  the  City  and  County  of 
San  Francisco  in  Room  202,  City  Hall,  at  2s 00  P. Me  on  March 
27,  1979,  for  the  purpose  of  considering  twelve  programs  for 
which  financial  assistance  is  being  sought  from  the  Urban  Mass 
Transportation  Administration  (UMTA) ,  pursuant  to  the  Urban 
Mass  Transportation  Assistance  Act  of  1964,  as  amended,  and 
generally  described  as  follows? 

A.     DESCRIPTION  OF  PROGRAMS 

1.     Transit  Improvement  Program  (TIP5 

The  proposal  is  to  amend  previously  approved  UMTA 
Project  No.  CA-03-0043   (TIP)   in  three  areas s 

a.  Facility  Improvements  $11,150,000 
bo     Engineering  and  Inspection  1,715,000 

c.  Contingency  1,286,500 

2o     System  Improvement  Program  (SIP) 

The  proposal  is  to  amend  previously  approved 
UMTA  Project  NOo  CA-03-0073   (SIP)   in  nine  areas s 

a.  Facility  Improvements        $  20,949,600 

b.  Purchase  of  Shop  Equipment  606,500 
Co     Purchase  of  Subway  Main- 

tenanco  Equipment  427,100 

d.  BurchasTG  of  Miscellaneous 
Equipment  510,000 

eo     Purchase  of  Service  and 

Security  Vehicles  1,384,800 

fo     Purchase  of  Radios,  Walkie 

Talkies  and  PA  System  1,500,000 

g.     Purchase  Wheelchair  Lifts 

for  50  Trolley  Coaches  1,000,000 

ho     Engineering  and  Inspection  2,818,800 

io     Contingency  3,719,680 

The  estimated  additional  net  costs  of  these  twelve  programs  are 
as  follov/ss 

TIP  ..o  .o  $  14,151,500 

SIP       seoaseooao««eeeoooooo$  40,916,400 

The  total  amount  of  the  additional  costs  will  be  approximately 
$55,056,98  0,     It  is  anticipated  that  the  Federal  grant  will  be  in 
the  approximate  amount  of  $44,054,384.     The  local  shar^  of 
approximately  $11,013,596  will  be  provided  by  the  San  Francisco 
Municipal  Railway  Improvement  Corporation,  Transportation  Develop- 
ment Act  funds.  Bridge  Toll  allocations  and  Article  XIX  funds. 

B  o  RELOCATION 


There  is  no  likelihood  that  any  families  or  businesses 
will  be  displaced  by  these  projects. 


It  is  not  expected  that  these  projects  would  have  a 
deleterious  environmental  impact  upon  the  City.  Host 
will  be  subject  to  review  by  the  Office  of  Environ- 
mental Preview  in  the  Department  of  City  Planning » 

B.     COiiPREKEMGIVE  PLAlNininG 

These  projects  are  part  of  the  Municipal  Pailuay 
Rehabilitation  Prograi"  and  are  in  conformance  with  the 
Master  Plan  of  the  City;,  and  will  be  submitted  to  the 
Office  of  Governmental  Management  (State  Clearing 
House)   and  Association  of  Bay  Area  Governments  ([Metro- 
politan Clearing  House)   for  approval  as  being  in  accord 
with  plans  for  tliG  Bay  r>.egion, 

E.     ELDERLY  :\:JD  HAiTDICi^PPED 

The  total  program  has  taken  into  consideration  the 
special  needs  of  the  elderly  and  handicapped  persons. 
One  of  the  new  projects  would  constitute  the  first 
phase  of  a  program,  to  retrofit  the  riunicipal  Railv/ay's 
fleet  of  trolley  coaches  with  v/heelchair  lifts. 

At  the  hearing;-  the  Public  Utilities  Commission  vjill  afford  an 
opportunity  for  interestev3.  persons  or  agencies  to  be  heard  with 
respect  to  the  social  ^  econo^ric  and  environmental  aspects  of  the 
proposed  programs.     Interested  persons  may  subrait,  orally  or  in 
vjriting,   evidence  and  recopmendations  x/ith  respect  to  said  pro- 


A  copy  of  the  applications  for  the  Federal  grants  for  the: 
proposed  program.s together  witli  an  environmental  analysis 
and  the  transit  developm.ent  plan  for  the  area,  will  be  availa- 
ble for  public  inspection  at  Loom  287,  City  Kail,  San  Francisco, 
California  o 


grams  o 


ROMAINE  A.  SMITH 
SECRETARY 


February  2a,   197  9 
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ATTENDANCE  ROSTER 


COMMISSIONERS: 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H,  Wei ton  Flynn 
John  F,  Henning,  Jr. 
John  M.  Sanger 

ALSO  PRESENT: 

Richard  Sklar,  Acting  General  Manager 
McMorris  M.  Dow,  Deputy  City  Attorney 
Romaine  A.  Smith,  Secretary. 
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(The    Regular  Meeting  of  the  Public  Utilities 
Commission  in  and  for  the  City  and  County  of  San 
Francisco  was  called  to  order  at  2:10  o'clock  p.m., 
Tuesday,   Mirch  27,  1979,  at  City  Hall,  Room  282, 
San  Francisco,  California  94102,  by  Claire  C. 
Pilcher,  President.) 

- —  oOo  - — 

PRESIDENT  PILCHERj     The  meeting  of  the  Public  Utilities 
Commission  in  and  for  the  City  and  County  of  San  Francisco 
will  come  to  order. 

Let  the  record  show  that  all  Commissioners  except  Commis- 
sioner Henning  are  present.    Commissioner  Henning  will  be 
delayed  by  15  minutes  to  a  half  an  hour. 

The  Minutes  of  the  March  13,  1979  meeting  are  to  be 
approved.    Are  there  any  additions  or  corrections? 

One  minor  correction,  and  that  is  on  Page  7979,  the 
second  paragraph  after        starts:  j^jj  ^jjg  middle.     It  says, 
"Commissioner  Pilcher  stated  she  feels  that  you  require  someone 
who  has  paid  the  twenty-five  cent  fare  to  go  home,"  etcetera. 
That  isn't  what  I  was  implying.     I  think  it  means  "require 
someone  to  go  home  and  get  an  envelope,"  etcetera,  because 
they  haven't  paid  the  fare.    That's  the  whole  purpose. 

Any  other  additions  or  corrections? 

COMMISSIONER  McCREA:     I  move  approval  of  the  Minutes. 
COMMISSIONER  SANGER:  Second. 
PRESIDENT  PILCHER:     All  in  favor? 
(Cries  of  "aye.") 
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PRESIDENT  PILCHER:    Are  there  any  communications  to  be 
dealt  with? 

MS.  SMITH:  No. 

PRESIDENT    PILCHER:     We  now  have  the  report  of  the 
General  Manager,  Mr.  Sklar. 

MR.  SKLAR:      Yes,  Madame  President.    First  a  couple  of 
brief  administrative  notes. 

Each  of  you  has  in  front  of  you  a  memorandum  dated  today, 
a  letter  to  each  of  you  from  myself.  Subject:  Compensatory 
Time  for  Executives.  Attached  to  it  is  a  memorandum  describing 
the  rules  relative  to  comp  time  that  will  exist  from  today 
forward  in  the  PUC. 

COMMISSIONER  SANGER:     Excuse  me.     I  don't  have  it. 

PRESIDENT  PILCHER:       I  put  One  in  front  of  you. 

COMMISSIONER  SANGER:     Thank  you. 

MR.  SKLAR:    As  I  said  in  the  letter,  subject  to  any  review 
of  yours  or  adverse  comments,  I  intend  to  implement  the  procedu: 
as  of  today.    The  Charter  and  ordinances  give  each  appointing 
officer  the  right  to  establish  rules  for  comp  time  or  non- 
overtime-paid  employees,  that's  what  this  memorandum  purports 
to  do. 

PRESIDENT  PILCHER:     I  presume  we  will  have  a  little  time 
to  review  this. 

MR.  SKLAR:    Certainly.     I  will  wait  for  your  comments 
on  it. 

PRESIDENT  PILCHER:  Okay. 

MR.  SKLAR:    Next,  as  you  recall  at  the  last  session,  an 
item  relative  to  the  purchase  of  tires  from  the  General  Tire 
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Company  was  put  over  for  further  review. 

Attorney  Dow  has  exaunined  the  contract,  our  settlement 
arrcmgeraent,  the  fact  that  we  only  received  one  bid  for  this 
tire  service,  and  the  nature  of  the  contract.    After  Mr.  Dow's 
review  and  conversations  with  other  City  Attorneys  and  with 
the  staff,  I  am  going  to  recommend  that  the  tire  contract 
be  awarded  to  General  Tire,     I  think  the  contract  in  and  of 
itself  is  a  good  one.     In  fact,  it  is  a  better  one  than  we 
had  before. 

It  is  still  distressing  to  me  that  for  a  contract  of  this 
size  and  for  this  length  of  time  we  received  only  one  bid.  We 
find  ourselves  in  a  box,  and  I  am  going  to  suggest  to  you 
that  next  time  before  we  move  into  the  tire  renting  phase  or 
leasing  phase  we  start  attempting  to  get  more  bidders  and 
determine  what  we  are  going  to  get  at  least  a  year  ahead  of 
time. 

Our  contract  expires  in  four  or  five  days.    There  are 
substantial  disadvantages  to  non-renewal.    The  contract  is 
acceptable  in  and  of  itself,  and  I  am  therefore  going  to 
recommend  that  the  calendar  item  from  last  time,  last  time's 
Item  15,  be  reintroduced  and  the  contract  approval  granted. 

COMMISSIONER  SANGER:     Madame  President  — 

PRESIDENT  PILCHERs  Yes, 

COMMISSIONER  SANGER:       —  are  we  able  to  add  to  it  —  to 
the  calendar       at  this  time? 

PRESIDENT  PILCHER:     I  don't  believe  so  because  there 
has  not  been  notice.    Is  that  correct? 

MR.  DOW:    You  can  add  it  at  a  regular  meeting.    You  do 
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not  have  to  notice  it.    This  is  a  regular  meeting. 
PRESIDENT  PILCHER:     All  right. 

COMMISSIONER  SANGER s    Should  there  be  a  formal  notice  to 
put  it  on  calendar  at  this  time? 

MR.  DOW:    You  can  just  adopt  the  resolution  that  was  befor 
you  last  time.    It  doesn't  have  to  be  added  to  your  general 
regular  meeting. 

PRESIDENT  PILCHER:  Then  shall  we  do  that  as  Item  24  at 
the  end  of  the  calendar? 

MR.  SKLAR:    One  other  further  matter.      Mr.  Moore  has 
or  will  prepare  for  probably  your  next  meeting  or  the  meeting 
thereafter  a  declaration  of  surplus    turning  six  and  a  half 
million  dollars  of  Hetch  Hetchy's  surplus  over  to  the  City's 
general  fund.     It  really  amounts  to  a  three  and  a  half 
million  dollar  disposal  of  surplus.     It  doesn't  touch  any 
of  the  capital  expenditures.    The  other  $3  million  was 
released  by  the  City's  Controller  on  the  advice  of  our  attorney 
and  his  attorney.     It  was  $3  million  previously  withheld  in 
anticipation  of  the  possible  loss  of  the  suit  to  United 
Airlines  on  the  electric  rates. 

Based  upon  the  advice  of  our  counsel  —  both  public 
and  private  sector  counsel        in  the  case,  the  Hetch  Hetchy 
economic  situation,  and  the  City's  economic  situation,  the 
Controller  and  the  City  Attorneys  agreed  that  releasing  three 
million  of  that  four  and  a  half  million  dollar  reserve  surplus 
was  appropriate  action,  so  that  you  will  receive  from  Mr. 
Moore  the  appropriate  legislation  before  the  next  meeting 
for  consideration  at  your  next  meeting. 
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The  general  report  I  would  like  to  make  to  you  concerns 
what  I  have  been  doing  in  opera tiojns  inthe  past  two  weeks 
since  we  last  got  together  and  again  primarily  with  regard  to 
the  Muni  Railway.    We  have  made  one  organizational  change 
within  Muni,  and  that  is  to  focus  on  the  area  that  you  all 
know  and  I  know  is  of  greatest  concern  —  the  inability  to  put 
all  the  vehicles  out  on  the  streets.    We  have  an  excellent 
plan  that,  if  implemented  and  sustained,  should  ....  enable  us 
to  get  into  a  decent  operating  condition  with  regard  to 
maintenance • 

We  have  made  a  slight  change  within  Muni's  organization  — 
no  Civil  Service  change,  no  salary  change.    But  we  have  elevatei 
the  position  of  maintenance  to  a  direct  reporting  roll  to  the 
General  Manager,  Curtis  Green. 

Mr.  Bagetta's  record  and  the  recommendations  of  everyone 
within  the  system  as  well  as  our  own  conversations  with  him 
and  the  conversations  with  our  consultant  indicates  that  he  has 
the  energy  and  intelligence  and  drive  to  carry  this  out.  Mr. 
Green  and  I  both  felt  that  moving  this  whole  effort  up  to  the 
highest  priority  under  the  General  Manager  rather  than  having 
it  under  the  hierarchy  made  sense.    Mr.    Bagetta  is  moving  to 
implement  the  organizational  changes  beneath  his  position  and 
will  deliver  to  me  prior  to  April  1st  an  implementation  plan 
which  will  result  in  achievement  of  the  UTDC  goals  over  an 
18-month  period  with  quarterly  increments  along  the  way. 

Between  now  and  the  next  time  that  we  are  going  to  get 
together,  the  two  areas  of  the  operations  that  I  am  going  to 
concentrate  on  in  a  similar  manner  as   the  maintenance  effort 
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is  the  question  of  how  we  go  about  building  our  physical 
maintenance  facilities  carried  on  by  many  different  parts  of 
all  of  our  organizations.     In  my  view,  the  construction  is 
somewhat  out  of  control,  and  modern  construction  management 
techniques  are  leading  us  into  many  of  the  problems  and  cost 
overruns  and  time  delays  that  we  have  been  experiencing  in 
both  construction  projects  and  in  the  LRV  project.    So  that 
area  will  be  one  of  major  concern,  and   I  will  give  you  my 
recommendation  as  to  how  I  am  going  to  deal  with  it  the  next 
time  and  possibly  the  time  after. 

The  second  is  the  question  of  the  whole  financial  control 
system  throughout  the  whole  PUC.      Again,  we  have  fragmented 
accounting  systems,  none  of  which  perform  with  perhaps  the 
exception  of  the  accounting  function  in  the  water  and  Hetch 
Hetchy  in  the  manner  that  they  should;        Our  grant  program 
is  out  of  control  and  too  much    in  people's  heads  and  too  littl€ 
on  paper.    So  we  will  be  concentrating  on  putting  together 
an  arrangement  that  will  enable  us  to  have  integrated  financial 
control  of  the  program. 

That's  all. 

PRESIDENT  PILCHER:  All  right,  thank  you. 

I  have  just  one  thing  I  wanted  to  announce  to  the  public, 
and  that  is  we  are  in  the  process  of  having  a  series  of  five 
final  meetings  —  neighborhood  meetings  —  on  the  five-year 
plan.    As  you  probably  know,  we  have  had  70  neighborhood  meetings 
and  11  district  workshops.    The  last  meeting  will  be  on  Thursday 
night  at  1000  Cayuga,  Balboa  High  School,  I  believe  it  is. 

That's  the  final  meeting  before  our  public  hearing,  which 
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is  next  Tuesday.    The  meeting  will  be  Thursday  night  at  7:00 
p.m.      If  you  haven't  had  a  chance  to  come  to  one  of  the  other 
meetings,  you  are  certainly  welcome  there  to  make  your  comments 
on  the  five-year  plan. 

Then  on  April  3rd,  which  is    next  Tuesday,  at  2:00  p.m., 
in  the    Lurie  Room  of  the  Main  Library,    the  Commission  will 
be  voting  on  the  five~year  plan  in  general  and  on  the 
specifics  included  therein.    So  you  are  also,  of  course, 
encouraged  to  come  to  that  meeting. 

Is  there  any  new  business  to  be  introduced  by  the 
Commissioners?    If  not,  we  will  move  on  to  the  special  order 
of  business  which  is  a  public  hearing,  Item  (7)  on  the  calendar 
under  the  "Municipal  Railway;    To  consider  application  to  the 
Department  of  Transportation  for  a  grant  under  the  Urban  Mass 
Transportation  Assistance  Act  of  1964,  as  sunended."    This  is  in 
two  parts.    Part  a)  is  the  TIP  Program  Amendment,  and  Part  b) 
is  the  SIP  Program  Amendment. 

Perhaps  it  might  be  appropriate  to  have  a  bit  of  brief 
background  by  staff  so  that  the  public  will  understand  what 
SIP  and  TIP  mean. 

COMMISSIONER  SANGER:     Madame  President  — 

PRESIDENT  PILCHER:  Yes. 

COMMISSIONER  SANGER:     —  are  we  going  to  take  them 
separately  and  have  presentations  separately  and  testimony 
separately? 

PRESIDENT  PILCHER:    I  think  that's  appropriate.     Item  7(a) 
includes  Forest  Hill  Station,  the  acquisition  of  some  property 
adjacent  to  the  Woods  Motor  Coach  Division,  and  the  cable  car 
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system  analysis  and  rebuilding,  and  also  some  other  items  havim 
to  do  with  engineering  and  inspection  costs  having  to  do  with 
the  previous  items,  and  also  the  usual  10  percent  contingency 
fund  item. 

Mr .  Green? 

Mr.  Green,  we    have  had  a  request  from  the  public  if  you 
could  speak  into  the  microphone  so  that  they  can  hear  you  it 
will  be  helpful,  assuming  it  is  working. 

— -  oOo   

STATEMENT  ON  PROPOSED  TIP/SIP  AMENDMENTS 
Curtis  E.  Green,  General  Manager 
Municipal  Railway 

MR.  GREEN:      Madame  President  and  Members  of  the  Commission 

As  a  matter  of  record,  I  am  required  to  read  for  the 
record  the  history  of  our  — 

PRESIDENT  PILCHER:  Excuse  me.  Maybe  if  you  stood  over 
so  that  the  public  can  hear  you,  too,  as  we  have  done  in  the 
past.     I  think  it  is  the  public  that  has  to  have  the  information 

MR.  GREEN:    Madame  President  and  Members  of  the  Commission  5 

A  description  of  the  Transportation  Improvement  Program. 

The  Municipal  Railway  is  proposing  that  the  Transit 
Improvement  Program  (TIP)  budget    be  amended  to  provide  funds 
for  facility  improvements  and  the  engineering  and  inspection 
costs  associated  with  the  projects  as  well  as  contingency  funds 
for  the  projects  and  other  uncompleted  projects  funded  in  the 
approved  TIP  budget. 

The  facility  improvements  included  in  the  proposed  amend- 
ment are: 

1.    Reconstruction  of  Forest  Hill  Station. 
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The  Municipal  Railway  has  engaged -consultants  to  prepare 
preliminary  plans  and  cost  estimates  for  the  reconstruction 
of  Forest  Hill    Station.    This  station  is  one  of  nine  stations 
which  will  serve  the  Muni  Metro  subway  and  is  the  only  station 
which  has  not  recently  been  constructed.    Forest  Hill  Station 
also  serves  as  a  major  transfer  point  between  subway  streetcars 
and  motor  coaches  on  the  surface.    The  consultants  have  estinat^< 
that  the  cost  of  the  proposed  reconstruction  project  would-'  be 
approximately  $14  million.      UMTA  would  be  requested  to  provide 
80  percent  of  the  funds  required  for  the  project  to  a  maximum 
of  $10  million. 

2.  Expansion  of  Woods  Motor  Coach  Division. 
Because  of  space  limitations  on  the  existing  site  of  the 

Woods  Motor  Coach  Division,  the  Municipal  Railway  proposes  to 
pursue  the  acquisition  and  development  of  six  parcels  of 
privately-owned  property  on  the  east  side  of  Tennessee  Street 
opposite  the  existing  facility  as  an  auxiliary  motor  coach 
facility.    The  estimated  cost  of  acquiring  the  site,  relocating 
occupants,  and  developing  the  property  as  a  motor  coach  storage 
and  engine  cleaning  facility  would  be  $950,000,    The  proposed 
application  would  request  UMTA  to  cover  80  percent  of  the  cost 
of  this  project. 

3.  Reconstruction  of  Cable  Car  Trackway  System. 
The  consultant  firm  which  is  conducting  an  analysis  of 

the  cable  car  system  has  indicated  that  they  will  be  recommendir 
that  the  entire  cable  car  trackway  system  be  reconstructed. 
The  consultants'  preliminary  estimate  of  the  cost  of  this  projec 
is  in  the  approximate  amount  of  $20  million.    The  proposed 
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application  would  request  UMTA  to  cover  80  percent  of  the  cost 
of  this  project. 

In  the  proposed  amendment  to  the  System  tmprovement 
Program  budgets  we  are  requesting  funds  for  the  proposed 
rehabilitation  of  the  Cable  Car  Barn. 

The  proposed  amendments  to  the  TIP  budget  total  $36,366,19 

PRESIDENT  PILCHER:    Commissioner  Sanger? 

COMMISSIONER  SANGER:      Mr.  Green,  on  the  third  item, 
which  is  at  least    to  me  a  new  item,  the  reconstruction  of 
the  cable  car  trackway,  we  are  presently  embarked  upon  a 
minor  portion  of  trackway  reconstruction.     Is  my  understanding 
correct? 

MR.  GREEN:    Yes,  sir.    We  did  appear  before  you  a  couple 
of  meetings  ago  to  tell  you  that  there  were  emergency  recon- 
struction projects  that  needed  to  be  done  now  —  right  away. 
We  have  proposed  some  in-house  reconstruction  of  about  eight 
or  nine  major  points  on  the  system  to  be  done  now. 

COMMISSIONER  SANGER:     Has  the  Commission  ever  been 
presented  with  any  documentation  of  the  need  for  reconstruction 
of  the  entire  cable  car  trackway? 

MR.  GREEN:    Yes,  sir.    All  of  these  items  that  you  are 
now  looking  at  are  items  already  in  the  TIP  program,  and 
these  are  amendments  to  those  items. 

COMMISSIONER  SANGER:     Even  this  one? 

MR.  GREEN:    Even  this  one,  yes,  sir.     I  think  we  have  some 
$6  million  presently  in  the  budget.      Which  is  to  reconstruct 
the  trackway. 

COMMISSIONER  SANGER:     Two  million? 
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MR,  GREEN:      Two  million.     Excuse  me. 

COMMISSIONER  SANGER:     Well,  what  is  the  basis  of  the 
additional  $18  million? 

MR.  GREEN:    That  is  the  work.    These  are  the  recommenda- 
tions of  Chin  &  Hensolt,  the  consultants. 

COMMISSIONER  SANGER:    They  have  not  yet  presented  the 
recommendations  to  the  Commission? 

MR.  GREEN:     These  are  estimates. 

PRESIDENT  PILCHER:      Mr.  Green,  also  we  haven't  fonrially 
been      told  exactly  when  the  work  is  scheduled  and  when  the 
shutdown  is  going  to  be,  if  any.    At  the  last  meeting,  I 
believe  I  asked  Mr.  Bei  if  the  track  work  in  the  car  barn 
couldn't  be  done  at  the  same  time,  and  the  answer  I  got  was 
"No." 

On  further  investigation,  I  really  question  whether  that's 
so.      Yes,  Mr.  Sklar. 

MR.  SKLAR:    First,  your  questions  and  Mr.  Sanger's  are 
very  related.    Two  million  dollars  is  the  planning  and  design 
money  that  has  been  precommitted  and  is  the  result  of  a 
decision  or  a  report  coming  forth  that  we  ought  to  do  the 
reconstruction.      So  the  $1,9  million  that  was  in  there  was 
planning  and  design  money. 

In  response  to  Ms.  Pilcher's  question,  I  would  like  to 
reserve  judgment.     I  agree  with  the  Chairman  that  we  ought  to 
take  a  very  close  look  at  the  entire  construction  and  see 
if  it  can't  be  accordioned  together.    Based  upon  my  conversatio 
yesterday  with  the  TIP  staff,  I  don't  think  we  know  enough 
to  say  what  can  or  cannot  be  done  yet. 
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I  personally  support  your  position  that  we  compress  the 
total  outage  time  as  much  as  possible  and  the  money  and  the 
work,  and  I  think  that  at  this  point  all  that  we  can  say  is 
the  gross  amount  of  approximately  18  to    20  million  might  be 
enough  to  do  the  project.     I  don't  think  the  estimate  is 
one  that  I  would  call  a  hard  one,  and  my  guess  is  if  it  is 
like  the  others  it  will  be  back  for  amendments, 

I  think  getting  an  application  on  record  with  TIP  for 
the  construction  work  and  committing  funds  so  they  don't  slip 
off  to  BART  or  something  else  is  what  Dr .Christensen  is  after. 
The  program itself  or  the  time  cost  will  have  to  come  back  to 
you  for  specific  approval,  but  we're  not  yet  there. 

COMMISSIONER  SANGER:     Do  we  know  enough  to  know  whether 
the  entire  trackway  needs  to  be  reconstructed? 

MR.  SKLAR:     I  do  not  know  whether  every  linear  foot  needs 
to  be  reconstructed.     I  would  say  a  fair  description  is  that 
overall  the  tracks  have  got  to  be  replaced.    Essentially,  it 
is  a  full  system  repair  rather  than  just  putting  in  segments 
of  track. 

PRESIDENT  PILCHER:    Commissioner  McCrea. 

COMMISSIONER  McCREA:      Mr.  Sklar,  I  think  that  Commissione 
Sanger  and  Pilcher    are  both  getting  at  a  problem  that  bothers 
all  of  us,  that  is  that  we  are  told  that  three  or  four  years 
after  one  of  these  TIP  recommendations  goes  in  to  secure  some 
money  that  all  of  a  sudden  as  a  matter  of  policy  we  are 
committed  to  this  because  we  went  in  and  applied  for  the  money. 
I  agree  with  you:    It  is  desirable  to  get  a  signal  from 
Washington  as  to  whether  they  will  pay  for  the  project  or  not. 
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But  in  no  /ay  do  I  think  .  applying  and  reserving  the  funds 
ought  to  bind  this  Commission  to  this  project  —  not  speci- 
fically this  one  —  but    as  a  matter  of  principle. 

MR,  SKLAR:     It  will  not  bind  the  Commission.     It  will  not 
bind  me,  and  it  certainly  will  not  bind  UMTA.    We  are  not 
bound  in.    There  is  no  commitment  to  spend  the  money.  There 
are  items  in  this  list  now  that  we  will  revoke  and  perhaps 
use  the  money  elsewhere.    So  it  is  not  in  any  way  legally 
binding . 

PRESIDENT    PILCHER:    Commissioner  Sanger. 

COMMISSIONER  SANGER:     What  disturbs    me  in  this  issue 
as  Commissioner  McCrea  mentions  is  that  we  are  purporting  to 
apply  for  legal  funds  without  anything  having  been  presented 
to  the  Commission  to  justify  the  need  and  the  reason  for 
funding  the  engineering  and  preliminary  design  but  presumably 
to  come  back  to  the  Commission  for  justification  of  construc- 
tion work  that  was  required  and  then  make  application,  and  my 
question  is:      What  is  the  urgency  of  making  this? 

MR.  SKLAR:  I  would  like  Dr.  Christensen  to  tell  us  as 
to  perhaps  why  the  application  now  as  opposed  to  some  other 
time. 

DR.  CHRISTENSEN:      Madame  President,  fellow  Commissioners. 

The  Chin  &  Hensolt  study  at  this  stage  indicates  that 
the  entire  track  work  will  have  to  be  replaced.    The  cost  will 
be  $20  million  and  that's  their  firm  estimate  at  this  point. 

We  have  in  the  Bay  Area  $20  million  for  fixed  guideways 
in  Section  3  money  for  this  year.     If  we  don't  put  our  requests 
in  in  total,  it  puts  us  at  a  disadvantage  at  a  later  point  in 
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time. 

As  you  will  see  when  you  look  at  the  System  Improvement 
Program,  there  is  almost  $9  million  in  there  for  the  rehabili- 
tation of  the  Cable  Car  Barn.    This  is  an  integral  part  of 
the  entire  rehabilitation,  so  it  should  be  considered  together. 

COMMISSIONER  SANGER:    Let  me  stop  you  right  at  that  point. 
We  have  been  presented  with  a  progress  report  on  the  Cable 
Car  Barn  project.    We  have  not  been  presented  a  progress  report 
to  my  memory  on  the  trackway. 

Why  isn't  there  something  from  Chin  &  Hensolt  that 
justifies  our  acting  on  this  matter? 

DR.  CHRISTENSEN:    May   I  ask  Mr.  Bei  if  Chin  &  Hensolt  are 
here  today? 

MR.  BEI:    No,  they  are  not.    But  they  expect  to  have  their 
report  on  the  total  system  analysis  completed  within    at  the  mo 
a  month,  and  it  was  just  felt  that  we  should  proceed  because 
on  an  order  of  this  magnitude  so  to  speak,  UMTA  is  not  going 
to  grant  it  just  on  an  explanation  like  this. 

After  the  Commission  has  approved  the  concept  of  what 
has  to  be  done,  it  will  be  forwarded  to  UMTA.    So  as  Dr. 
Christensen  mentioned,  you  might  say  you  are  getting  your 
foot  in  the  door  now. 

COMMISSIONER  SANGER:      That's  not  my  question,  Mr.  Bei. 
I  object  to  the  Commission  being  requested  to  act  blindly 
when  UMTA  will  require  some  evidence. 

MR.  BEI:     This  is  correct. 

COMMISSIONER  SANGER:     And  it  seems  to  me  that  we  have  the 
right  to  the  same  evidence  before  we  give  our  approval  to 
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anything  of  this  magnitude. 

DR.  CHRISTENSEN:     Commissioner  Sanger,  as  Mr.  Sklar  has 
indicated,  this  has  been  presented  and  will  be  presented  to 
the  Commission;  and  the  Commission  is  free  at  that  time  to  make 
whatever  changes  they  wish. 

COMMISSIONER  SANGER:  That's  not  my  point.     We  are  putting 
our  imprimatur  on  it  before  it  goes  to  UMTA,  and  we  have  not 
one  word  of  testimony  from  the  consultants  to  justify  saying 
"yea"  or  "nay."    They  should  at  least  be  here  to  have  an  oral 
progress  report. 

PRESIDENT  PILCHER:     Is  there  a  deadline  on  this? 

MR.  SKLAR:  I  think  the  response  to  Mr.  Sanger's  ques- 
tions —  and  I  am  going  to  ask  Dr.  Christensen  to  inform  us 
all.  The  only  reason  I  could  see  for  asking  the  Commission 
to  make  an  application,  in  effect,  to  UMTA  would  be  that  we 
would  have  the  potential  —  the  reasonable  potential  —  of 
losing  this  money  if  we  waited  until  the  Chin  &  Hensolt 
information  was  available  with  all  of  its  information, 

I  just  wanted  to  know:      Is  there  a  time  deadline  at 
UMTA?    Is  there  a  possibility  of  losing  the  money? 

DR.  CHRISTENSEN;    There  is  no  potential  that  we  will 
lose  the  money  because  there  is  still  the  potential  that  we 
won't  get  any  of  the  money.    The  question  at  issue  here  is 
whether  or  not  as  we  move  through  our  process  in  the  City  for 
the  formalizing  and  submitting  of  an  application  we  cannot 
bundle  it  up  at  the  same  time  and  save  that  time  rather  than 
st£u:ting  the  process  all  over  again  in  another  month. 

COMMISSIONER  SANGER:     Well  — 
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COMMISSIONER  McCREAs     Is  there  any  fixed  time  that  we 
have  to  apply  for  UMTA?    Like  do  we  have  to  have  an  application 
in  by  the  1st  of  June  or  we  can't  turn  one  in  for  a  whole  year? 

DR.  CHRISTENSEN:     No,  sir. 

COMMISSIONER  McCREA:     So  we  could  postpone  this  for  a 
month  until  we  have  a  chance  to  look  at  the  Chin  &  Hensolt  repo 
and  the  worst  risk  that  we  have  is  to  lose  a  month. 

COMMISSIONER  SANGER:     If  that's  SO,  I  would  like  to  move 
now  that  we  delete  this  from  Item  (7)  until  Chin  &  Hensolt 
makes  a  progress  report  to  us  that  justifies  any  action  at  all 

COMMISSIONER  McCREA:     I  second  that. 

PRESIDENT  PILCHER:     Is  that  Item  3? 

Let  me  ask:     Is  there  public  comment  on  Item  3, 
the  item  we  are  discussing? 

Yes,  Mr.  Rolfe? 

MR.  ROLFE:     I  am  Norman  Rolf©,  and  at  the  moment  I  am 
speaking  for  the  Citizens  Advisory  Committee  for  Cable  Car 
Rehabilitation.    I  can  appreciate  the  Commission's  feelings 
on  the  subject. 

However,  we  have  met  a  couple  of  times,  with  the  consultant 
and  although  we  haven't  seen  their  detailed  report  —  it  isn't 
out  yet  —  we  have  discussed  their  preliminary  findings  with 
them.    We  have  gbne  over  soro«  of  the  things. 

My  feeling,  and  I  think  that  theCoromittee ' sfeeling,  is 
that  we  should  move  ahead  on  this  as  fast  as  possible  to  be 
sure  we  do  get  the  money  for  this  work.     I  mean,  you  have  to 
face  the  fact  that  some  parts  of  the  system  are  over  a  hundred 
years  old  now  and  almost  all  of  it  is  60  or  70  or  more  years 
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Old.    And  this  work  which  Chin  &  Hensolt  will  outline  in  their 
report  will  be  good  for  another  50  or  60  years  or  possibly 
even  another  hundred  years.     So  it  will  be  money  well  spent 
in  that  respect. 

Once  again r  I  can  say  I  can  appreciate  that  you  haven't 
got  too  many  details  on  it.     But  the  meetings  we  have  had  with 
them  indicate  that  this  work  is  going  to  be  necessary,    and  the 
application  and  the  attempts  to  get  the  money  should  be  made 
as  soon  as  possible  and  as  expeditiously  as  possible. 

COMMISSIONER  SANGER:     Madame  President? 

PRESIDENT  PILCHER:     Commissioner  Sanger. 

COMMISSIONER  SANGER:     As  far  as  I  am  concerned,  it  is 
purely  a  procedural  matter. 

PRESIDENT  PILCHER:    Yes.    You  want  to  speak  on  this  item? 

MS.  OUTSEN:  I  am  just  a  citizen  of  San  Francisco.  I 
would  just  like  to  know:  How  long  have  they  had  to  get  the 
report  out,  and  how  much  does  it  cost? 

PRESIDENT  PILCHER:     The  entire  report  that  has  to  do  with 
rebuilding  the  Cable  Car  Barn  and  the  turntables  and  the 
entire  system  plus  the  trackage  which,  I  think,  was  the  second 
part  of  the  report,  do  you  know,  Mr.  Bei,  just  the  figure? 

MR.  BEI:    The  total  amount  of  the  contract    was  $415,000. 
But  the  first  $275,000  was  toward  the  design  of  the  Cable  Car 
Barn  rehabilitation.    This  is  the  systems  analysis  of  the  total 
system.    But  it  is  in  the  approximate  range  of  $150,000. 

PRESIDENT  PILCHER:  When  did  we  receive  that  contract? 
When  did  ttiey  begin  work? 

MR.  BEI:    The  consultant  was  given  his  notice  to  proceed 
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in  the  first  week  of  January,  1978.    His  initial  effort  was 
all  directed  toward  the  Cable  Car  Barn  itself.     He  really  began 
an  accelerated  program  after  he  finished  his  preliminary  work 
on  the  Cable  Car  Barn  —  and  that  is  what  he  is  completing  now. 

PRESIDENT  PILCHER:    Another  concern  I  had  which,  I  think, 
Mr.  Rolfe's  comments  brought  out,  and  that  is  that  I  get  a 
lot  more  information  from  the  Citizens  Advisory  Committee 
which  seems  to  get  information  way  before  we  do.     I  was  just 
curious  as  to  why  we  couldn't  have  the  same  information  that 
Mr.  Rolfe  and  some  of  the  other  people  have  because  it  is 
embarrassing  to  me  to  have  members  of  the  public  give  me 
information  which  I  have  not  received  as  a  Commissioner  on  the 
cable  car  issue. 

MS.  CURRY;     I  am  a  coordinator  for  the  Committee  to 
stop  the  Muni  boondogle. 

PRESIDENT  PILCHER:    That's  a  different  issue,  and  we  will 
cover  that  in  7 (b) . 

MS.  CURRY:    That  has  to  do  with  what  we  are  dealing  with 
right  now,  that  has  to  do  with  what  Mr.  Bei  represented  as  to 
UMTA.    From  what  I  can  understand  from  the  last  meeting  that 
I  attended,  Chin  &  Hensolt  would  submit  a  report  prior  to 
bringing  this  issue  to  the  Commission  —  and  I  have  not 
received  a  copy  of  that  report  and  neither  have  you. 

I  agree  with  what  your  position  is.  How  can  you  people 
act  on  this  if  there  is  no  documented  evidence  as  to  what  is 
really  needed  or  required  at  this  point? 

MR.  KLEBOLT:    We  would  support  Commissioner  Sanger's 
position  to  put  it  over  a  month. 
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PRESIDENT  PILCHER:    Further  comment  on  Item  3  of  7(a)? 

COMMISSIONER  FLYNN:     Personally,  I  would  like  to  vote  in 
favor r  but  I  want  to  ask  Mr.  Bei  a  question.    You  said  that 
the  report  would  be  available  in  approximately  a  month.  How 
valid  is  that? 

MR.  BEI:    The  information  was  within  less  than  a  month 
possibly.    They  had  originally  indicated  that  they  would  have 
it  around  April  the  1st.    But  they  have  been  working  overtime 
on  it  to  get  it  out  to  develop  that  figure  for  us,  and  we 
were  instructed  to  get  the  figure  so  that  it  could  be  incor- 
porated so  that  UMTA  could  consider  it  because  the  critical 
item  is  the  Cable  Car  Barn. 

COMMISSIONER  FLYNN:     You  have  answered  my  question.  I 
just  want  to  be  sure  that  we  don't  come  back  a  month  from  now 
and  talk  about  some  additional  time.     I  can't  understand  how 
someone  else  can  get  a  preliminary  report  and  they  still  would 
be  ready  in  a  month,  and  I  vould  like  the  Minutes  to  reflect 
that  they  must  be  in  in  the  next  30  days.    You  might  inform 
them  of  that. 

MR.  BEI:     I  will. 

PRESIDENT  PILCHER:  We  have  a  motion  and  a  second  that 
Item  3  be  deleted  from  the  calendar,  Item  7(a). 

All  in  favor? 

(Cries  of  "Aye,") 

PRESIDENT  PILCHER:    All  right.     Item  3  is  deleted. 

We  now  go  back  to  Item  1,  and  I  am  going  to  read  the  item 
for  the  edification  of  the  public.     Item  1  reads:  The 
estimated  cost  of  reconstructing  Forest  Hill    Station  under 
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either  of  the  alternative  design  schemes  developed  by  the 
Municipal  Railway's  consultants  would  be  approximately  $14 
million.  In  the  proposed  application,  UMTA    would  be  requested 
to  provide  80  percent  of  the  funds  required  to  a  maucimum  of 
$10  million  (UMTA's  share  $8  million).    The  balance  of  the 
project  would  be  funded  through  the  Federal  Aid  Urban  Systems 
Program,  State  Article  XIX,  Proposition  5.    Funds  have  been 
progrsumned  to  correspond  to  the  local  committment. 

Are  there  questions  by  the  Commission? 

COMMISSIONER  FLYNN:  No. 

PRESIDENT  PIIiCHER:  All  right.     I  will  call  the  speakers 
in  the  order  in  which  they  have  signed  up  on  this  item.  Albert 
E.  Browning? 

MR.  BROWNING:  I  speak  for  the  Forest  Hill  Association. 
I  also  speak  as  a  citizen  of  San  Francisco  who  regularly  uses 
this  facility  . 

I  would  like  to  begin  with  thanking  the  Commission  for 
placing  this  matter  on  the  agenda.    It  is  pretty  clear  that 
there  is  a  great  deal  of  agitation  among  the  neighborhoods  on 
this  question.    Neighborhood  unhappiness  at  being  forced  to 
maintain  the  old  building  should  be  crystal  clear.    As  a 
matter  of  fact,  we  have  over  400  signatures  on  a  petition  which 
I  will  present  calling  for  the    return  to  Design  No.  1  and 
the  abolition  of  that  old  building. 

You  have  also  heard  from  the  West  of  Twin  Peaks 
Neighborhood  Council  representing  18  neighborhood  organizations 
unanimously  opposed  to  the  old  building.    You  have  also  heard 
from  the  Board  of  Supervisors  who  recently  passed  a  resolution 
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by  a  vote  of  10  to  zero  saying:    Whereas,  the  City  and  County 
of  San  Francisco  is  constructing  a  rapid  transit  system  to 
provide  more  efficient  transportation  services?  and 

Whereas,  on  May  10,  1977,  the  Public  Utilities  Commission 
voted  in  favor  of  the  construction  of  a  new  passenger  station 
to  replace  the  Forest  Hill-Laguna  Honda  Station;  and 

Whereas,  the  construction  of  an  entirely  new  facility  is 
consistent  with  the  expectations  of  those  residents  who 
regularly  use  the  Municipal  Railway;  and 

Whereas,  it  has  come  to  the  attention  of  this  Board  of 
Supervisors  that  the  Public  Utilities  Commission  in  January  of 
this  year  overturned  its  May  10,  1977  policy  position  and 
instead  adopted  a  plan  known  as  Scheme  2  which  contemplates 
continued  use  of  the  existing  station;  and 

Whereas,  at  a  hearing  of  a  committee  of  this  Board  of 
Supervisors  substantial  testimony  was  adduced  which  questioned 
whether  the  station  is  of  an  historical  interest  and  whether 
the  station  can  be  used  in  such  a  manner  as  to  provide  safe 
and  efficient  service  to  the  users  of  this  light  rail  system; 

Now  therefore  be  it  resolved  that  the  Board  of  Super- 
visors requests  the  Mayor  to  urge  the  Public  Utilities 
Commission  to  reconsider  its  adoption  of  Scheme  2  rescinding 
said  action  in  favor  of  the  concept  of  constructing  an  entirely 
new  facility  at  the  Forest  Hill-Laguna  Honda  site  •  Again, 
please  note  there  was  not  one  dissenting  vote  from  the  Board 
of  Supervisors,    We  have  all  heard  many  facts  and  opinions 
regarding  this  building  —      and  I  wonder  if  Cap-Trans  has 
arranged  for  that  siren,     I  don't  put  much  past  them. 
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Not  everybody  agrees  on  the  facts,  obviously,  but  this 
much  should  be  clear.    It  is  a  fact  that  the  neighborhoods 
overwhelmingly  want  that  building  down.     I  offer  these  photo- 
graphs on  the  wall  over  here  which  I  personally  took  yesterday 
morning  of  the  graffiti  covering  the  building.     It  is  less 
than  one  week  since  all  the  old  graffiti  was  painted  off  that 
building;  and  as  long  as  that  building  stands  and  we  have  kids 
with  felt  tip  pens  and  spray  paint,  we  will  have  that  eyesore. 

PRESIDENT  PILCHER:  Excuse  me  before  you  go  on.    We  have 
been  using  a  procedure  in  public  hearings  which  seems  to  work 
quite  well  in  view  of  the  fact  that  we  do  have  12  speakers 
on  this  item.    This  is  one  item  of  24  which  we  have  to  consider 
today.     In  fact,  it  is  a  third  of  one  item. 

If  you  could  limit  your  remarks  to  five  minutes,  we  would 

appreciate  it. 

MR.  BROWNING:  Certainly. 
PRESIDENT  PILCHERs  Thank  you. 

MR.  BROWNING:     It  is  a  fact  that  this  building  has  not 
been  designated  as  a  landmark  building.     It  is  merely  on  the 
eligible  list  placed  there  at  the  request  of  an  individual,  a 
Mr.  Robin  Hood,  now  safely  residing  in  Washington,  without 
pursuing  his  fantasy  of  robbing  the  rich  and  giving  the  rest 
of  us  pain.    He  misrepresented  himself.    He  not  only  requested 
the  landmark  status  for  the  building  but  for  the  tunnel,  the 
platform,  the  elevators,  and  everything  that  he  could  possibly 
think  of. 

The  method  in  which  this  building  got  on  the  eligible 
list  gives  a  number  of  people  including  Cap-Trans  difficulty 
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in  understanding r  and  it  is  credible  to  think  that  the 
Department  of  Interior  would  have  granted  such  a  request.  But 
it  is  only  on  the  eligible  list. 

It  is  also  a  fact  that  neither  UMTA  nor  any  other  Federal 
agency  requires  us  to  keep  the  old  building. 

Mrs.  Gatti  and  the  Heritage  Foundation*    to    the  contrary, 
UMTA  may  agree  or  disagree  with  whichever  design  this  Commissioi 
approves  —  period.     That  is  a  fact- 

It  is  a  fact  that  the  financial  considerations  are  prac- 
tically non-existent.    The  difference  between  Design  1  and 
Design  2  is  less  than  three  percent.    Which  really  means  that 
nobody  knows  which  design  will  cost  the  most. 

PRESIDENT  PILCHER:      Okay,  Mr.  Browning.    We  have  really 
gone  over  the  time. 

MR.  BROWNING:     I  have  three  minutes  and  48  seconds  on  my 
digital  watch. 

PRESIDENT  PILCHER:    From  the  time  I  announced  you  only 
had  five  minutes?  No. 

MR.  BROWNING:    From  the  time  I  started. 

PRESIDENT  PILCHER:    No,  it  has  been  more  than  that. 

MR.  BROWNING:    Will  you  grant  me  one  more  minute? 

PRESIDENT  PILCHER:     One  more  minute. 

COMMISSIONER  SANGER:     And  a  new  watch. 

MR.  BROWNING:    There  is  a  real  question  as    to  how  in  a 
democracy  this  kind  of  decision  is  made,  and  San  Francisco 
presumably  is  a  democracy,  although  there  are  some  demurrers  on 
that  point. 

Right  now  —  and  I  know  this  is  unfair  —  there  are  five 
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people  who  stand  between  what  the  people  want  and  the  people. 
You  have  heard  very  loud  testimony  from  all  concerned  that  we 
really  know  what  we  want:    That  we  want  that  building  down, 
and  we  want  Design  1.     I  hope  you  will  take  note  of  the  number 
of  people  who  flee  this  City,  hustling  out  to  the  suburbs 
because  they  can't  seem  to  shake  the  bureaucracy  hard  enough  to 
make  it  respond  to  their  needs. 
Thank  you  for  your  time, 
(Applause . ) 

PRESIDENT  PILCHER:     The  next  speaker  is  Mrs.  Laddie  B. 
Scollin. 

MRS.  SCOLLIN!    I  would  like  to  go  on  record  that  I  am  in 
favor  of  Plan  1. 

PRESIDENT  PILCHER:  All  right.  Thank  you. 
Elaine  S.  Klemmer? 

MS,  KLEMMER:    Yes.     I  am  Elaine  S,  Klemmer,  and  I  am  a 
resident  of  Forest  Hill,  and  I  would  like  to  go  on  record  as 
being  in  favor  of  Plan  1. 

PRESIDENT  PILCHER:       C.  J.  Scollin? 

MR.  SCOLLIN:     I  am  a  resident  of  Forest  Hill,  and  we 
back  our  friend,  Al,  a  hundred  percent  for  Plan  1. 

PRESIDENT  PILCHER:     Okay.     Mr,  Klebolt? 

MR.  KLEBOLT:      Madame  President,  this  Commission  is 
aware  that  when  the  Forest  Hill  Station  was  opened  some  70 
years  ago  —  60  years  ago  plus  —  the  people  who  resided  west 
of  Twin  Peaks  at  the  time,  the  few  that  were  out  there  includiii 
their  Mayor,  Jim  Rolfe,  and  Chief  Engineer  O* Shaughnessy,  had 
quite  a  field  day,  and  they  were  proud  of  that  building.  That 
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building  represents  to  the  municipality  and  to  the  citizens  of 
San  Francisco  east  of  Twin  Peaks,. south  of"  Twin  Peaks  and 
north  of  Twin  Peaks  transit  heritage.     It  is  a  symbol. 

While  we  look  at  the  photographs  on  the  wall  immediately 
behind  me  and  while  we  listen  to  the  gestures,  I  want  to  remind 
the  public  that  to  the  best  of  my  knowledge  and  research  no  one 
has  been  murdered  at  the  Forest  Hill-Laguna  Honda  Station. 
There  were  two  recent  murders  in  this  building,  which  is 
probably  considered  a  crime -infested  City  Hall,  and  which 
probably  should  be  evacuated  and  closed. 

Ther^  is  also  some  graffiti,  I  might  add,  to  people  west 
of  Twin  Peaks,  downstairs  in  the  basement.    So  I  charge  all 
of  you  to  clean  it  up. 

To  lay  an  argument  that  a  building,  a  landmark,  a  transit 
landmark  —  and  I  respect  that  use  of  the  word  "transit 
landmark"  —  should  be  destroyed  because  of  neighborhood 
graffiti  instilled  at  perhaps  the  persuasion  of  people  from 
that  west  of  Twin  Peaks  area  should  not  really  deter  us  from 
the  picture. 

When  you  voted  on  this    in    January,  I  don't  think  that 
we  talked  about  a  $14  million  scheme  that  came  out  on  an 
even  basis.    I  remember  Scheme  1  as  coming  in  at  about 
$25,000  more  than  Scheme  2.    I  don't  know  —  and  perhaps 
someone  can  help  me  —  what  happened  between  January  and  today. 

How  did  we  bridge  the  gap?    Because  there  was  a  dissimi- 
larity in  costs  that  was  stated  in  the  media,  and  now  all  of 
a  sudden  the  figures  have  been  adjusted  and  the  costs.  You 
might  say,  "It  isn't  there." 
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PRESIDENT  PILCHER:    Well,  to  answer  your  question.  By 
today's  standards,  that's  a  mere  pittance. 

MR.  KLEBOLT:     Yes,  it  is  on  the  folks  in  Forest  Hill  who 
have  just  pawned  their  streets  on  the  ad  valorem  system.  So 
they  have  managed  to  live  in  the  City  by  relieving  themselves 
of  the  cost  of  maintaining  their  own  roadways. 

PRESIDENT  PILCHER:     Mr.  Klebolt. 

MR.  KLEBOLT:     I  don't  like  cheap  shots  at  groups.  I 
spoke  to  an  official  of  the  Ingleside  Merchants  Association, 
Mr.  Bill  Gunther,  at  1900  Ocean  Avenue.    The  Ingleside  Club 
is  one  of  the  18  that  is  in  the  umbrella  before  you  of  the 
various  clubs  that  support  this  action.    As  an  officer  of  that 
club,  at  no  time  was  he  asked  an  opinion. 

I  think  that  since  this  is  a  hearing  for  a  Federal  grant, 
and  since  we  are  talking  about  an  application  to  a  Federal 
agency,  that  what  may  occur  in  a  committee  hearing  at  Streets 
and  Transporation  should  come  down  with  supportive  evidence, 
and  I    hope  that  for  every  club  that's  in  that  file,  the  18, 
that  there  is  a  supporting  document  that  carries    behind  it  a 
vote  and  not  merely  a  message  from  Garcia  that  says,  "We  have 
18  phone  calls,  and  we  have  adopted  a  position,"  because  I 
did  check  with  the  ingleside  people.     They  took  no  position 
on  Forest  Hill-Laguna  Honda  Station,  and  this  bothers  me, 
because  in  that  file  that  you  have  that  lists  18  clubs  I  don't 
think  there  is  supporting  dociamentation  from  each  of  the  clubs. 
That's  just  a  fine  point,  and  I  think  they  should  do  their  home 
work  and  come  to  you  with  a  fairly  good  documented  background. 
You  can  vote  this  up  or  you  can  vote  it  down. 
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I  want  to  correct  one  thing  about  "Mr.  Robin  Hood"  that 
disturbs  us  deeply.     I  want  to  remind  the  people  here  today 
that  Robin  Hood  did  not  steal  Heritage  Foundation  stationery; 
he  did  not  steal  anything.    He  wrote  a  letter  as  a  citizen  of 
this  land  called  the  United  States  which  anyone  is  privileged 
to  do. 

PRESIDENT  PILCHER:    You  have  about  one  minute. 

MR.  KLEBOLT:  And  he  filed  for  a  landmark  status  for  the 
Twin  Peaks  Tunnel. 

Now,  he  may  not  have  used  the  proper  vehicle  in  using 
our  organization  on  the  masthead.    He  followed  that  procedure 
that  was  outlined  I  understand  to  him  by  the    National  Trust 
for  Historic  Places. 

There  was  no  cheating.    There  was  no  skulduggery.  What 
it  was,  as  I  understand  it  from  speaking  to  Mr.  Hood,  was  an 
assurance  that  the  Twin  Peaks  Tunnel  would  be  used  for  nothing 
ad  infinitem  into  the  future  but  as  a  transit  tunnel. 

If  this  Commission  will  remember,  in  1965  the  Simpson- 
Curtin      Report  called  for  the  transformation  of  that  tube 
into  a  busway.    By  making  it  into  landmark  status,  it  effective 
made  it  more  difficult  for  any  of  those  folks  west  of  Twin 
Peaks  to  destroy  the  aspect  of  transit  and  convert  it  to  a 
freeway  and  an  automobile  tunnel. 

PRESIDENT  PILCHER:  Thank  you,  Mr.  Klebolt. 

MR.  KLEBOLT:     I  want  to  correct  the    record  in  that 
respect,  and  I  want  to  remind  the  Commission  that  each  of 
as  a  Commissioner  and  as  a  citizen  of  the  United  States  has 
a  right  to  nominate  any  building  public  or  private  for  inclusio 
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in  the  National  List  of  Historic  Places. 

PRESIDENT  PILCHER:     All  right.  Your  time  is  up. 
MR.  KLEBOLT:     Thank  you. 

PRESIDENT  PILCHER:     Let  me  make  one  point  clear.  Two 
comments  have  been  made  by  the  public.      I  am  afraid  you  have 
been  misled,  so  I  want  to  clear  that  up. 

This  item  is  an  application  for  the  funding  for  either 
of  the  two  projects.    A  vote  by  this  Commission  today  does 
not  "vote  up  or  vote  down"  Scheme  1  or  Scheme  2.     It  is  an 
application  for  the  funding  only,  and  it  covers  both  schemes 
and  may  cover  another  scheme  in  the  future.  Just  so  that's 
clear. 

COMMISSIONER  SANGER:  The  choice  of  scheme  is  not  before 
the  Commission. 

COMMISSIONER  KENNING:  As  I  understood  it  at  the  last 
meeting,  it  was  the  ability  of  the  Commission  to  change  its 
choice    at  this  meeting. 

PRESIDENT  PILCHER:  That's  right. 

COMMISSIONER  HENNING:  It  is  my  understanding  that  at  the 
last  meeting  that  we  were  advised  by  the  City  Attorney  that  we 
could  at  this  meeting  change  our  decision  and  adopt  Scheme  1. 

COMMISSIONER  SANGER:    No,  sir.     We  were  advised  we  could 
take  public  testimony. 

COMMISSIONER  HENNING:     That  was  the  advice:     That  we  could 
change  our  motion.    Was  it  not,  Mr.  City  Attorney? 

PRESIDENT  PILCHER:         I  did      read  the    Minutes.  The 
response  was  that  the  Conmiission,  of  course,  at  any  time  could 
change  its  position  on  any  issue,  and  at  this  time  we  were  goin* 
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to  take  public  testimony  in  of  having  some  separate 

hearing. 

COMMISSIONER  HENNING:     The  point  being,  though,  that 
we  could  change  our  mind  at  this  meeting  and  adopt  Scheme  1. 

COMMISSIONER  McCREA:    We  would  have  to  make  a  separate 
motion . 

COMMISSIONER  HENNING:     That's  true. 

PRESIDENT  PILCHER:  That*s  not  actually  covered  under 
this  agenda  item. 

COMMISSIONER  HEITNING:     No,  but  at  the  close  of  this 
hearing  a  motion  could  be  made  to  change  our  minds. 

COMMISSIONER  PLYNN:     Oh,  sure.     Any  time. 

PRESIDENT  PILCHER:     I  just  have  a  question  out  of  curiosity' 
Is  the  Greater  West  Portal  Association  one  of  the  groups  that 
belongs  with  the    .  ... 

UNIDENTIFIED  SPEAKER:     Yes , 

PRESIDENT  PILCHER:    Okay.     The  only  question  I  have  is 
because  we  have  had  representations  that  the  Council  was 
unanimous,  and  I  have  a  letter  here  from  the  Greater  West 
Portal  Neighborhood  Association  saying  that   they  oppose 
demolition  of  the  Forest  Hill  Station  building  itself,  and 
I  just  thought  I  would  point  that  out. 

Jay  Turnbull? 

MR.  TURNBULL:      I  am  Jay  Turnbull,  Staff  Architect  at 
Heritage  Foundation.      You  already  have  lengthy  letters  from 
Heritage  about  the  station. 

I  just  wanted  to  say  a  few  things  to  remind  the  Commission , 
One  is  that  both  the  Heritage  Board  of  Directors  and  the 
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Preservation  and  Policy  Committee  of  the  Heritage  Foundation 
have  stated  and  voted  that  they  feel  that  the  Forest  Hill 
Station  is  worthy  of  preservation.    We  were  asked  to  make 
an  analysis,  to  take  a  look  at  the  station  by  the 
Advisory  Council  on    Historic  Preservation. 

I  only  wanted  right  now  to  speak  one  more  time  on  the 
question'  of  security  between  Scheme  1  and  Scheme  2  because  that 
seems  to  be  the  issue  that  the  public  is  most  concerned  about. 
We  just  feel  that  a  facility  which  has  one  person  in  it^  which 
is  a  multi-level  facility  which  is  hundreds  of  feet  long,  in 
which  the  one  person  involved  is  selling  tickets  most  of  the 
time  and  is  monitoring  all  the  activity  near  his  post,  we  do 
not  think  that  that  kind  of  an  arrangement  either  in  Scheme  1 
or  Scheme  2  is  an  adequate  solution  to  the  security  problem. 
We  think  that  that  problem  is  related  really  to  numbers  of 
people  and  to  trying  to  attract  niambers  of  people  to  either 
of  the  schemes. 

We  are,  of  course,  in  support  of  Scheme  2  and  are  happy 
that  in  your  January  23  meeting  you  voted  in  favor  of  that 
scheme . 

PRESIDENT  PILCHER:      Prances  S.  Miller? 

MS.  MILLER:      I  helped  to  circulate  the  petitions  urging 
you  to  change  to  Plan  1.  We,  without  any  difficulty  at  all, 
obtained  over  400  signatures,  most  of  these  from  people  who 
use  that  station. 

Now,  I  would  like  to  speak  to  three  points.  One  is  that 
we  are  in  the  midst  of  an  energy  crisis  they  tell  me  by  every 
media  source  that  there  is.      I  am  personally  strongly  in  favor 
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of  doing  everything  that  is  possible  to  increase  the  use  of 
public  transportation  as  opposed  to  private  transportation. 

Now.  the  other  one  is  a  subject  of  beauty.    Now,  beauty 
is  largely  in  the  eye  of  the  beholder,  I  think.     There  are 
some  attractive  points  about  that  station •     But    the  cost  of 
maintaining  it  as  an  object  of  tolerable  attractiveness  is 
a  very.  Very  high  one. 

The  question  of  security  was  challenged  by  one  of  the 
speakers,  and  I  will  personally  give    testimony  that  although 
I  have  not  seen  anybody  murdered  in  the  station  I  have  been 
personally  threatened.     I  know  many  people  who  have.    All  you 
would  need  to  do  would  be  to  look  at  the  multitude  of  opportuni- 
ties that  there  are  for  people  to  hit  and  run  —  and  it  happens 
all  the  time. 

We  had  many  students,  the  students  who  must  transfer  there, 
and  it  was  very  heartening  the  large  number  of  Lowell  students 
and  students  from  St.  Ignatius  who  wanted  to  know:     "Oh,  may 
I  sign  that?    I  am  not  a  registered  voter."  But  the  threat  of 
taking  lunch  money  away  and  these  other  aspects  are  very, 
very  important. 

I  would  like  to  sit  with  one  of  the  people  who  say  there 
is  no  difference  in  Plan  1  and  Plan  2.    Just  sit  in  that  station 
and  look  at  it  with  the  other  plan  in  front  of  you  to  see  what 
the  other  opportunities  for  crime  are  —  and  we  have  the 
evidence  before  us.    Even  the  automatic  machines  have  been 
torn  up.    The  blind  men  who  have  been  there  twice  trying  to 
sell  things,  they  simply  have  given  up.    The  handicapped 
people  won't  even  send  anybody  in  there  anymore,  and  there 
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is  a  great  difference  in  those  two  plans.      Now,  on  the  question 
of  beauty.     If  people  really  want  this  style  of  architecture, 
there  are  several  PG&E  stations  which  are  very  similar  to  this, 
and  we  can  furnish  you  with  the  addresses  of  those.    I  appre- 
ciate your  letting  me  say  this. 

I  wanted  to  summarize  this  way.     I  have  personally  talked 
with  many  people  using  this  station,  and  they  all  thiMc  that^. 
they  are  going  to  get  a  new  station.    The  people  who  use  that 
place  and  transfer  come  from  all  over  the  City  . 

I  urge  you  to  examine  the  situation  on  these  400  signature! J 
that  we  were  able  to  get  in  the  brief  time  we  had  because  we 
were  so  startled  by  the  action  that  was  taken,  and  I  do  hope 
that  you  will  give  every  consideration  to  improving  the  number 
of  riders    that  we  have  on  Muni,  and  I  think  Plan  1  will  do  thai- 
(Applause . ) 

PRESIDENT    PILCHER:     Thank  you. 

Are  you  Frances  Miller  or  Frances  McNamara? 

MS.  MILLER:     I  am  Frances  Miller.    That's  Frances 
McNamara  back  there. 

PRESIDENT  PILCHER:  All  right.    Frances  McNamara? 

MS.  McNAMARA:      I  am  Frances  McNamara,  and  I  am  repre- 
senting the  West  of  Twin  Peaks  Council.    As  you  know,  the 
Council  is  composed  of  18  home  owners'  associations,  and  they 
are  located  in  the  southwestern  part  of  the  City  in  the  area 
in  which  the  Forest  Hill  Station  is  located. 

After  much  investigation  and  research,  the  Council  voted 
to  support  Plan  1.  They  decided  that  the  present  Forest  Hill 
Station  serves  no  need;  and  as  the  residents  of  the  area  say. 
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we  must  get  rid  of  the  monstrosity. 

Now,  as  far  as  the  question  here  as  to  whether  or  not 
West  of  Twin  Peaks  Council  members  voted  for  Plan  1,  I  wsmt 
to  say  that  in  any  Council  or  in  any  meeting  the  majority  of 
the  vote  counts  as  you  know  —  even  this  Council.    If  the 
majority  of  the  members  present  vote  for  a  motion,  why  it 
passes. 

So  certainly,    the  West  of  Twin  Peaks  Council  did  vote 
in  support  of    Plan  1;  and  as  I  recall  that  evening  that  they 
voted  for  this  motion,  there  were  14  members  present,  and  the 
majority  of  those  homeowners  voted  to  support  Plan  1. 

COMMISSIONER  McCREA:     What  was  the  vote? 

MS.  McNAMARA:     I  think  it  was  unanimous.      I  didn't  hear 
any  dissenting  vote  that  evening. 

PRESIDENT  PILCIIER:     Did  these  groups  individually  take 
votes  among  their  memberships? 

MS.  McNAMARA:     No,  we  voted  out  loud.     I  mean,  we  asked 
for  a  vote,  and  everybody  said,  "Aye." 

PRESIDENT  PILCHER:     But  they  didn't  go  back  to  their 
groups  and  find  out? 

MS.  McNAMARA:  Well,  this  had  been  in  the  decision  stage 
for  months  and  had  been  brought  before  the  Council  many  times 
before  and  had  been  discussed  at  the  Council  many  times. 

COMMISSIONER  SANGER:  Excuse  me.     How  is  that  possible 
since  the  second  scheme  was  only  developed  just  a  short  time 
before  it  was  first  presented  to  the  Commission? 

MS.  McNAMARA:     Well,  the  Forest  Hill  Station  subject 
had  been  discussed  many  times,  and  we  had  members  from  the  Muni 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


36 


Railway  there. 

COMMISSIONER  McCREA:  Well,    Mrs.  McNamara,  though,  one 
of  the  things  that  I  think  really  bothers  me  about  your  testi- 
mony and  the  testimony  before  yours  is  an  implication  that 
somehow  Scheme  2  does  nothing  to  reconstruct        the  station; 
that  it  does  not  alleviate  what  are  obvious  security  problems 
in  the  below-ground  levels  of  that  station. 

After  studying  those  plans  for  many  hours  with  the 
architects,  I  2«n  convinced  that  everything  below  ground  at 
those  stations  is  so  identical  that  it  is  almost  impossible 
to  see  the  difference.     I  think  Commissioner  Sanger's  point 
is  well  taken    that  that  plan.  Plan  2,  has  not  been  in  existence! 
for  more  than  two  months.    And  if  these  people  were  voting  on 
the  basis  of  the  old  plans,  which  never  considered  anything, 
then  I  am  very  concerned  about  that. 

MS.  MILLER:     I  was  talking  about  above  ground. 

MS.  McNAMARA:    Somebody  asked  a vibout  whether  or 
not  this  had  Leen    brought  back  to  their  individual  clubs.  As 

1  was  saying,  the  Forest  Hill  Station  matter  itself  has  been 
discussed  at  previous  meetings.  As  I  say,  we  previously  had 
the  Muni  people  there  showing  us  the  plans. 

Yes,  I  do  agree  that  the  second  plan  or  the  Scheme  1  or 

2  came  up  more  recently,  and  it  was  voted  upon  on  the  new  plans. 

Now,  if  the  individual  members  had  felt  that  it  was 
necessary  to  have  taken  this  back  to  their  clubs,  they  would 
have  so  stipulated.     But  no  onfe  indicated  that  they  needed  to 
take  it  back  to  their  club  to  discuss  it.     So  the  motion  was 
passed . 
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PRESIDENT  PILCHER:  VThen  was  that  meeting  held? 
MS.  McNAMARA:    The  meeting  was  held  on  February  26  that 
we  voted. 

PRESIDENT  PILCHER:  Because  apparently  one  group  did  take 
it  back  to  their  group  and  voted  on  March  6  to  support  the 
historic  preservation  of  Forest  Hill  Station. 

UNIDENTIFIED  SPEAKER:  They  were  at  that  meeting.  They  did 
not  oppose  the  vote  at  the  time.     I  don't  think  I  am  out  of 
order . 

On  the  evening  that  they  voted,  we  had  no  dissenting  vote. 
PRESIDENT  PILCHER:  Commissioner  Sanger? 

COMMISSIONER  SANGER:     I  would  just  like  to  ask  a  question. 
Do  you  consider  that  the  difference  between  the  two  plans  is 
the  difference  between  having  a  new  station  and  the  difference 
between  having  an  old  station? 

MS.  McNAMARA:     I  don't  understand  the  question. 

COMMISSIONER  SANGER:  Well,  is  the  reason  that  the  group 
favors  what  you  call  Scheme  1  because  they  wanted  a  new  station 

MS.  McNAMARA:    No,  because  they  wanted  the  old  station 
tbrn  down. 

COMMISSIONER  SANGER:     What  do  you  mean  by  the  "station"? 
MS.  McNAMARA:    Well,  this  monstrosity. 

COMMISSIONER  SANGER:    How  about  the  below-ground  portion? 
MS.  McNAMARA:  Well,  that  isn't  so  much  in  question. 
COMMISSIONER  SANGER:     You  don't  think  that  that  was  a 
problem? 

MS.  McNAMARA:    Yes,  there  is  a  problem  with  the  under- 
ground part  of  it  as  well.    As  I  recall  myself,  it  is  a  more 
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costly  scheme,  and  I  think  that  Mr.  Browning  can  describe  that 
in  better  detail  than  I  can. 

PRESIDENT  PILCHER:    I'm  sorry.    We  are  going  to  have  to 
move  on  now. 

Okay.    Dick  Barton? 

MR,  BARTON:    Madame  President,  Commissioners; 

I  was  here  at  the  last  meeting  and  spoke.    My  name  is 
Dick  Barton,  and  I  live  about  four  blocks  from  the  Forest  Hill 
Station.    At  that  time,  I  made  my  preferences  known  to  you 
in  favor  of  Design  1,  the  reason  being  is  that  Plan  1  appeals 
to  us  better.      Someone  who  spoke  after  me  at  the  last  meeting 
said  that  it  would  be  somewhat  like  Hallidie  Plaza  or  some  of 
these  places  downtown.     I  think  a  more  fair  comparison  would 
be  to  the  Glen  Park  BART  Station  some  10  blocks  away.    I  think 
that  it  has  a  more  modern  and  park-like  setting  for  us. 

In  any  event,  we  do  not  care  to  go  into  the  building  the 
way  it  is  now  and  down  into  the  bowels  of  the  earth  down  there 
and  have  no  escape  from  the  muggers  that  you  have  heard  are 
present  down  there  occasionally  and,  in  fact,  often.  Also, 
after  I  spoke  — 

COMMISSIONER  SANGER:    Excuse  me.    You  are  referring  to 
the  existing  station? 

MR.  BARTON:  Yes. 

COMMISSIONER  McCREA:    But  why  is  Scheme  1  and  2  below 
grade  going  to  be  more  or  less  attractive  to  muggers? 
MR.  BARTON:     It  is  open. 

COMMISSIONER  McCREA:     There  iS'  no  difference  in  below 
grade  in  either  of* these  stations. 
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MR.  BARTON:      Well,  it  is  open  ground. 

COMMISSIONER  McCREA:     Both  of  them  are  open? 

MR.  BARTON;  You  are  curtailing  it  down  to  ^ust  the  use 
of  that  present  building. 

COMMISSIONER  SANGER:  You  recognize  that  it  is  open  to 
the  sky  also? 

MR.  BARTON:  Well,  we  have  changed  the  plans  so  many  times 
I  am  not  certain  that  that  is  the  way  it  is  going  to  be  because 
at  the  very  last  meeting  — 

PRESIDENT  PILCHER:  We  are  going  to  bring  out  the  model 
because  it  sounds  like  we  are  talking  about  two  different 
schemes • 

MR.  BARTON:  We  would  like  to  have  a  more  modern  station. 
PRESIDENT  PILCHER:    Okay.    Norm  Rolfe,  did  you  want  to  spe 
on  this  side? 

MR.  ROLFE:    No,  except  that  in  view  of  the  fact  we  have 
put  over  another  rail  project,  I  was  wondering:     Is  there 
any  possibility  of  Federal  funds    not  being  sufficient  to  cover 
all  possible  rail  improvements  with  the  Muni? 

This  question,  I  guess,  should  be  addressed  to  possibly 
Dr.  Christensen  or  Mr.  Sklar. 

Is  there  a  possibility  that  there  may  not  be  enough 
Federal  funds  in  the  coming  years  to  cover  all  of  the  rail 
transit  improvements  that  the  Muni  has. 

PRESIDENT  PILCHER:  We  are  going  to  come  back  next  month 
and  deal  with  thi^  item  again. 

MR.  ROLFE:  You  mean  as  far  as  the  Forest  Hill  Station? 
In  other  words,  what  I  am  getting  at  is  that  maybe  we  should 
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take  up  all  the  rail  projects  once  in  case  there  is  any  possi- 
bility of  — 

PRESIDENT  PILCHER:     I  think  maybe  you  are  talking  about 

7(b), 

COMMISSIONER  SANGER:  Madame  Chairman,,  I  would  at  least  like 
to  follow  up  because  Mr.  Rolfe  incorrectly  raises  a  point.  The 
issue  before  us  is  whether  to  seek  an  allocation  of  $10  million 
or  fully  $8  million  of  funds  for  a  Forest  Hill  Station 
reconstruction.    It  doesn't  matter  whether  it  is  Scheme  1  or 
Scheme  2. 

The  Commission  has  made  a  commitment  to  a  scheme;  and 
as  a  part  of  this  commitment,  it  has  tentatively  made  a 
commitment  to  seek  funding  for  reconstructing  the  Forest  Hill 
Station.    And  the  biggest  issue  of  all  was  whether  that  station 
deserved  that  kind  of  financial  commitment. 

We  could"  reopen  the  whole  thing  again  —  and  that's  reall; 
the  issue  today.      Should  we  include  that  in  the  application 
to  spend  that  kind  of  money,  $14  million  —  I  don't  care  what 
scheme  —  to  rebuild  a  station  thatonly  handles  at  the  moment 
4,000  people  a  day? 

PRESIDENT  PILCHER:  All  right.     Mr.  Rolfe? 

MR.  ROLFEt  ^^Yes.     I  think  Commissioner  Sanger  has  addressee 
himself  somewhat  to  some  of  my  concerns,  and  it  may  turn  out 
that  there  isn't  a  concern.    I  mean,  if  there  is  no  problem 
there  is  going  to  be  enough  funds  available  to  cover  all  the 
possible  improvements,  then  I  say,  "Go  ahead." 

PRESIDENT  PILCHER:  All  right.      Gray  Brechin,  please? 

MR.  BRECHIN:     I  am  Gray  Brechin.     I  am  the  architectural 
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historian  for  Heritage,  and  I  was  very  surprised  when  I  saw  thip 
building  out  in  Forest  Hill.    I  didn't  know  that  anything  like 
that  existed  in  San  Francisco.     It  is  a  kind  of  urban  concept 
which  I  more  expect  in  East  Coast  cities  or  in  Europe.  Actually ^ 
it  is  not  anything  that  you  expect  on  the  West  Coast. 

We  have  here  a  confusion,  I  think,  going  on  between  the 
vandalism  and  the  crime  in  this  station  and  its  merit  as  an 
architectural  monument.      Some  people  are  confusing  the  threat 
which  they  feel  when-  they  go  down  into  the  station  with  its 
merit,  and  we  have  actually  heard  this  building  called  a 
monstrosity. 

I  would  just  like  to  remind  you  that  15  years  ago  a 
Victorian  house  was  considered  a  monstrosity.    Now,  we  are 
reevaluating  all  of  our  ideas  at  this  moment  on  this  kind 
of  classical  architecture  in  the  same  way  we  did  at  that  time. 
If  you  really  want  to  laugh  at  that  building  there,  then  we 
should  perhaps  laugh  at  the  Civic  Center  '  because    this  also 
is  an  expression  of  the  kind  of  civic  grandeur  which  people 
like  Mayor  Rolfe  and  his  engineer,  Michal  O' Shaughnessy ,  felt 
was  appropriate  for  San  Francisco.    It  is  the  kind  of  European 
concept  which  we  have  largely  lost,  and  we  are  beginning  to 
rediscover  it  again. 

Now,  my  particular  field  is  in  City  Beautiful  planning, 
and  I  am  particularly  interested  in  trolley  suburbs.    If  it 
wasn't  for  that  Muni  system  at  that  time  in  these  kinds  of 
monuments.  Forest  Hill  wouldn't  exist  as  the  kind  of  pleasant 
area  it  is  now  nor  would    St.  Francis  Wood,  Ingleside,  or  any 
of  the  other  suburbs  which  are  out  there  on  the  west  and  south 
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sides  of  Twin  Peaks.    This  monument,  this  building,  was 
conceived  as  a  transit  monument  to  attract  people  out  to  that 
area  because  it  took  some  courage  to  get  settlers  to  go  out 
there  when  there  was  nothing  but  sand  dunes  and  Eucalyptus 
trees  —  and  that's  the  reason  that  that  station  is  out  there. 

So  I  think  that  we  have  got  to  begin  to  look  at  it  for 
its  own  merit,  not  to  just  sort  of  glibly  call  it  some  sort 
of  a  monstrosity. 

I  should  also  remind  you  that  some  graffiti  does  not 
particularly  destroy  the  architectrual    quality  of  a  building. 
Even  St.  Peter's  gets  graffiti  on  it  occasionally.      They  scrub 
it. 

Now,  this  building  has  graffiti  on  it,  and  it  is  essential].; 
a  derelict  building,  and  it  is  not  unattractive  as  you  look  at 
it  right  now.  When  you  see  a  restaurant  which  used  to  be  the 
train  station  in  downtown  Mill  Valley  ..which  has  been  converted 
into  a  very  nice  urban  center  where  you  can  get  coffee  and 
books  and  various  other  things,  something  of  the  same  sort  can 
be  done  to  this  station.    It  can  actually  be  refurbished.  It 
is  a  fine  building. 

PRESIDENT  PILCHER:    Mr.  Brechin,  w«  arc  running  out  of  time 

MR.  BRECHIN:    All  right.    Thanks  very  much. 

PRESIDENT  PILCHER:  Thank  you.     M.  A.  Warren? 

If  there  is  no  objection,  we  only  have  three  more  speakers 
on  Forest  Hill. 

Is  it  Mr.  or  Miss  Warren? 

MISS  WARREN:    It  is  Miss  Warren. 

No,  I  don't  want  that  subject  matter.    I  am  waiting  for 
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the  System  Improvement  Program  portion  of  it, 
PRESIDENT  PILCHER:  Oh,  great.  Thank  you. 
All  right.     Kay  Stanford  Field? 

MS.  FIELD:     My  name  is  Kay  Stanford  Field,  and  I  speak 
for  the  Forest  Knolls  Association. 

The  people  of  our  area  have  to  use  the  Forest  Hill  Station 
to  get  downtown  from  our  district,  and  we  have  a  great  many 
retired  people        and  a  great  many  people  in  that  area  have  bee 
attacked  and  are  suffering  today  from  the  problems  that  we  have 
in  that  station. 

I  am  also  a  member  of  the  Western  Twin  Peaks  Central 
Council,  and  I  am  aware  of  the  fact  that  the  West  Portal 
Association  had  an  objection  to  the  Forest  Hill  Station  Recon- 
struction —  I  mean,  keeping  it  as  it  is  —  because  they 
didn't  want  to  have  the  kind  of  parking  around  that  area  that 
the  BART  Station  has  gotten  around  the  Daly  City  area. 

We  don't  feel  that  that  is  the  question  at  all,  because 
the  Forest  Hill  Station  is  not  a  terminal.  It  is  a  transfer 
pbint.     It  is  very  important  to  us  that  the  transfer  point 
be  made  as  safe  as  possible  for  the  majority  of  our  people  — 
and  I  am  not  in  the  Forest  Hill  area.     I  am  on  the  west  side 
df  Twin  Peaks  —  of  Mt.  Sutro. 

This  is  a  very  important  point  to  us,  and  I  certainly 
recommend  and  I  hope  the  Board  will  consider  the  fact  that  we 
are  very  much  in  favor  of  this  Scheme  1  as  presented. 
(Applause. ) 

PRESIDENT  PIIiCHER:      Jean  Kortum? 

MS.  KORTUM:       Mynname  is  Jean  Kortum.     I  am  speaking  for 
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myself.     I  am  a  resident  of  Merced  Avenue,  which  is  about  a 
block  and  a  half  from  Forest  Hill  Station  and  on  the  other  side 
of  Forest  Hill  proper.  There  are  five  persons  in  our  family. 
There  is  one  car. 

Today,   four  of  us  went  off  on  Muni.    My  daughter,  who  also 
left  the  house,  went  off  on  a  bicycle,  which  1  daresay  is 
more  dangerous  than  even  going  through  Forest  Hill  Station. 
Almost  every  day,  three  or  four  out  of  five  of  us  use  Forest 
Hill  Station. 

Our  family  belief  is  that  it  is  best  served  for  the 
retention  of  the' station.    The  reason  for  this  is  that  the 
stationed  opened  up  the  rteighborhood.     The  houses  are<f 
generally  Mediterranean  style.     Our  house  was  built  in  191^ • 
It  is  wood.    The  two  on  either  side  of  us  are  stucco  and  were 
built  in  1917.     The  station  opened  up  the  neighborhood  in  1917. 
There  is  an  historical  tie  into  this  particular  station. 

I  agree  with  my  neighbors  that  security  is  and  will  be  a 
main  problem.    A  couple  of  years  ago  we  had  some  CETA  employees 
in  there  that  made  all  the  difference  in  the  world.     I  would 
suggest  that  your  Commission  immediately  get  some  more  people 
in  there  before  you  do  anything  —  A,  B,  C,  0,  or  X.  Security 
is  a  problem. 

I  am  also  conscious  that  our  really  good  transportation 
was  dug  up  for  BART.  After  BART    was  put  back  together,  then 
you  dug  up  another  section  for  the  Muni  Metro  which  still 
isn't  in  operation.     Now  you  are  suggesting  that  we  be  dug  up 
again.     Now  you  are  suggesting  that  we  all  get  in  buses  and  go 
down  Market  Street. 
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I  really  think  your  Commission  should  thinlc  about  whether  yo 
really  need  to  dig  us  up  again.    Maybe  there's  some  way  that 
you  can  speed  up  our  service,  that  you  can  relieve  our  security 
problems,  that  you  can  keep  enough  maintenance  so  that  we  don't 
have  to,  and  if  you  could  make  that  work  as  a  transfer  point* 

There's  one  other  point  I  would  like  to  make,  and  that's  in 
response  to  one  of  my  neighbors  from  Forest  Hill.     It  is  more 
than  a  transfer  point.     It  is  the  beginning  of  a  transit  system ► 
People  are  parking  on  our  block  and  walking  over  to  Forest  Hill 
Station  in  order  to  get  downtown,  and  I  am  afraid  that  we  are 
going  to  see  more  and  more  of  that. 

PRESIDENT  PILCHER:     Mrs.  Bland  Piatt? 

MRS.  PLATTs     I  think  I  eim  here  for  a  number  of  reasons,  and 
I  think  I  should  take  them  in  order.     I  thought  that  this  was 
a  hearing  resulting  from  the  resolution  passed  in  the  Streets 
and  Transportation  the  other  day. 

PRESIDENT  PILCHER:  No. 

MRS.  PIATT:     No.     I  thought  it  was,  so  I  would  like  to 
register  my  objections  to  you.    You  might  convey  to  your  staff 
the  fact  that  to  my  knowledge  no  individual  who  spoke  before 
you  in  January  who  was  in  favor  of  the  preservation  of  Forest 
Hill  Station  was  notified  of  that  hearing  before  the  Board 
of  Supervisors. 

COMMISSIONER  SANGER:      Nor  was  the  Commission. 

COMMISSIONER  McCREA:     Nor  was  the  Commission,  so  don't 
feel  bad. 

PRESIDENT  PILCHER:     Welcome  to  the  club. 

MRS.  PliATT:    Well,  I'm  sorry.     I  don't  know  anything  about 
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your  staff.     I  know  one  member.     I  know  your  General  Manager 
very  well.    But  I  think  that's  disgraceful. 

PRESIDENT  PILCHER:     I  agree  with  you  and  we  have  dealt 
with  that  issue.      As  has  been  stated,  the  Public  Utilities 
Commission  itself  was  not  aware  of  that  hearing  before  the 
Board  until  after  it  had  taken  place. 

MRS.  PLATT:  Well,  it  distresses  me  with  my  busy  schedule 
and  secondly  to  be  called  by  members  of  the  Board  of  Supervisor^ 
to  ask  me  if  I  was  acting  as  a  citizen  instead  of  the  Chairman 
or    '^resident  of  the  City  Commission. 

I'm  sorry,  but  I  don^t  see  the  time,  so  I  must  respond  to 
those  issues. 

I  have  spoken  to  Supervisor  Kopp  and,  I  think,  clarified  th^ 
issue  with  him.    But  I  think  for  once  and  all  this  Robin  Hood 
National  Register  thing  has  got  to  be  said  and  said  out  loud 
for  all  of  you  whether  you  care  to  hear  it,  for  the  people  that 
are  concerned  about  the  Forest  Hill  Station,  and  perhaps  for 
the  press. 

The  banting  about  of  all  these  historic  preservation  terms 
by  people  who  don't  understand  what  they  mean  is  a  very  danger- 
ous thing;  and  so  if  you  don't  mind,  I  would  like  to  briefly  go 
through  this. 

I  am  president  of  the  Landmarks  Preservation  Advisory  Board 
I  am  representing  that  Board  by  vote  of  the  Board  last  Wednesdaj^ 
when  they  asked  me  to  appear  before  you  to  see  if  we  could 
straighten  this  matter  out. 

I  appeared  before  you  on  January  23  as  the  president  of 
the  Landmarks  Board  with  the  unanimous  vote  of  my  Board  as  I 
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had  last  week  to  speak  to  you  about  the  architectural  and 
historial  significance  of  the  Forest  Hill  Station.     I  have 
never  appeared  as  president  of  the  Landmarks  Board  without  the 
backing  by  majority  vote  of  my  Board  except  In  one  Instance  in 
my  neighborhood  which  has  nothing  to  do  with  any  of  this,  and 
that  was  as  a  private  citizen. 

I  notice  that  this  item  on  your  calendar  deals  with  the 
fact  that  you  are  going  to  ask  UMTA  for  some  money  for  a  Forest 
Hill  Station,  and  it  does  not  specify  Scheme  1  or  Scheme  2.  I 
understand  your  reasons  for  doing  that,     I  would  like  to  ask 
your  staff,  Mr.  Sklar,  if  you  would  look  at  the  Federal  laws, 
I  think  you  will  find  that  your  ability  to  receive  that  money 
may  be  not  so  great  if  you  don't  indicate  that  you  are  inter- 
ested in  a  preservation  scheme. 

COMMISSIONER  SANGER:     Excuse  me.     I  want  to  ask  the 
President  a  question. 

Madame  President,  we  have  already  acted  on  the  design  choice 
in  terms  of  Forest  Hill  Station.    The  description  of  the  item 
before  us  to  the  extent  it  implies  that  two  designs  were  for- 
warded to  UMTA  is  inaccurate. 

Is  that  not  true? 

PRESIDENT  PILCHER:      Well,  ray  understanding  is  that  we 
are  trying  to  keep  some  option  open  because  of,  I  believe, 
another  question  raised  by  staff  as  to  a  traffic  problem. 
That's  incorrect. 

COMMISSIONER  SANGER:  Well,  I  don't  think  we  should  mislead 
anyone.  This  is  a  grant  application.  A  grant  application  seeks 
to  reserve  funds. 
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The  Commission  has  already  made  the  choice  with  regard  to 
the  precise  preliminary  scheme  because  it  was  a  schemcrtic 
design  to  be  followed.    We  can  always  reverse  any  decision. 

But  what  would  be  forwarded  to  UMTA  to  my  understanding  is 
what  we  have  already  acted  on. 

MRS.  PLATT:     That's  what  was  not  clear  in  the  reading  of 
the  item. 

COMMISSIONER  SANGER:     It  wasn't  clear  to  m#,  but  I  think  we 
clarified  that  earlier. 

MRS.  PLATT:     It  does  concern  me  that  the  funds  would  be 
held  up. 

COMMISSIONER  SANGER:     It  has  already  been  adopted  by  the 
Commission. 

MRS.  PLATT:     I  understand  that.     I  also  think  it  is  importaii 
for  this  Commission  to  note  that  the  Landmarks  Board  unanimously* 
feels  Forest  Hill  Station  warrants  designation  as  a  city  land- 
mark under  Article  X  of  the  City  Planning  Code.    We  have  per- 
sonally not  taken  that  direct        action  because  the  Federal 
involvement  here  is  so  strong,  and  we  did  not  feel  it  fair  to 
you  or  your  staff  to  have  to  deal  with  the  City  constrictions 
and  maintenance  at  the  same  time  that  you  were  trying  to  make 
up  your  mind  on-Aa  scheme  and  a  proposal  and  also  to  comply  with 
the  Federal  restrictions,  which  we  consider  to  be  at  least  as 
severe  as  ours  —  also  very  different. 

The  Landmarks  Board  looks  forward  to  initiating  designation. 
There  £?hould  be  no  question  in  your  minds,  however,  that  we 
think  the  building  is  an  architectural  landmark  based  on  its 
architecture,  based  on  its  date  of  construction,  based  on  its 
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importance  !to  the  transity  system. 

PRESIDENT  PILCHERs     Could  you  clear  this  up  for  me.  There 
has  been  some  discrepancy  in  viewpoint  in  terms  of  the  Federal 
historic  designation.    We  have  heard  that  it  is  on  the  eligible 
list.    What  is  that? 

MRS.  PLATT:     I  have  that  on  my  list,  and  I  would  like  to 
speak  to  that. 

PRESIDENT  PirxiHER:    We  are  fairly  limited  in  time,  so  if 
you  could  just  very  quickly  answer  my  question. 

MRS.  PIATT:    Any  individual,  as  we  said,  may  fill  out  a 
National  Register  application. 

PRESIDENT  PILCHER:     But  what  does  that  mean? 

MRS.  PLATT:      That  means  that  there  is  a  four-page  form 
that  one  fills  out  that  delineates  the  history  and  the 
architect  in  separate  pages,  and  certain  other  questions  that 
gives  them  the  information  necessary. 

In  this  case,  Mr.  Robin  Hood,  as  a  member  of  Cap-Trans 
or  whatever,  did  come  to  me  as  president  of  the  Landmarks 
Board  and  asked  me  to  review  the  application  that  he  intended 
to  submit  to  the  State  Historic  Resources  Commission  in 
Sacramento.     I  reviewed  that  document,  and  our  advice  to  him 
was  that  that  application  was  incomplete,  inaccurate,  and  not 
thorough?  and  that  if  he  were  to  send  it  to  Sacramento,  it 
would  be  rejected  for  those  reasons. 

The  application  was  not  just  for  the  ^orest  Hill  Station 
or  the  Twin  Peaks  Tunnel,  but  it  encompassed  the  entire  as  I 
remember  it    Market  Street  transit  system  with  all  of  the 
stations  along  the  way,  some  of  which  had  been  demolished  many 
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years  ago.    Mr.  Hood,  I  believe,  on  the  advice  of  a  member  of 
the  staff  of  the  National  Trust  for  Historic  Preservation  sent 
the  application  to  Sacramento  anyway.      The  staff  in  Sacrzunento 
agreed  with  our  determination  that  the  application  was  incconplefe 
and  inaccurate  and  not  thorough  but  realized  that  the  City's 
policies  to  that  point  threatened  at  least  the  tunnel  and  Fores'): 
Hill  Station  and  that  there  was  Federal  money  to  be  involved 
very  shortly. 

So  the  State  contacted  the  Department  of  the  Interior,  which 
they  must  do.    The  unfortunate  thing  that  happened  in  this  case 
is  that  they  normally  would  notify  the  Landmarks  Board  and 
particularly  me  that  they  were  asking  the  Department  of  the 
Interior  for  a  dete^rmination  of  eligibility.    That  did  not 
happen,  and  I  think  that  that  has  created  some  frictions,  par- 
ticularly between  Supervisor  Kopp  and  myself,  over  time,  which 
I  think  we  were  shle  to  talk  through  the  other  day. 

Now,  when  something  is  determined  eligible,  all  of  the 
Federal  laws  apply  just  as  if  it  had  been  submitted  through  the 
regular  channels  and  the  building  had  been  placed  on  the 
Register.     There  is  no  difference. 

PRESIDENT  PILCHER:     Thank  you.     I  believe  that  concludes  th^ 
public  testimony. 

COMMISSIONER  SANGER?     I  just  have  one  question. 

Mrs.  Piatt,  do  you  consider  that  the  evaluation  process 
we  have  gone  through       having  schemes  prepared  that  do  not 
retain  the  existing  building  — -  does  justice  to  the  kind  of 
evaluation  that  should  be  done  even  though  you  haven't  desig- 
nated it  as  a  landmark? 
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MRS.  PLATTs    Are  you  asking  me  that  as  a  professional? 
COMMISSIONER  SANGER:  Yes. 

MRS.  PLATT:  Yes,  I  do.  I  think  you  should  be  very  proud 
of  yourselves,  and  I  think  you  should  be  very  proud  of  your  stal 
and  I  think  your  consultants  were  complimented  at  the  last  meet- 
ing on  doing  the  job  that  you  asked  of  them  in  a  very  open- 
minded  and  a  very  sensitive  sort  of  way.  I  think  we  all  con- 
gratulated them  at  that  point. 

COMMISSIONER  PLYNN:  I  would  just  "like  to  see  if  I  can  clarii 
this  in  my  own  mind.     I  think  when  you  stood  and  testified  befoz 
the  Commission  before,  1  was  left  possibly  unfortunately  and 
unfairly  to  you  with  the  impression  of  a  threat.  Because  the 
station  is  on  the  list,  there  may  be  a  threat  that  the  Federal 
funds  may  not  be  forthcoming. 

Now,  that  really  isn't  a  factual  situation.      That  is  a 
miestion  of  law. 

MRS.  PIATT:     I'm  not  sure  I  understand  your  question,  sir. 

COMMISSIONER  PLYNN:    Well,   I  gathered  before,  and  I  seem  to 
hear  a  little  of  it  now,  that  the  application  is  possibly  in 
jeopardy  merely  because  the  station  is  on  the  list  of  eligible 
buildings  for  a  landmark. 

MRS.  PLATT:    Eligible    for  the  National  Register  of  Historic 
Places. 

COMMISSIONER  PLYNN:     Yes,  ^nd  I  want  to  be  certain  that 
it  is  clear  that  there  are  certain  applications  of  law  when 
a  structure  is  on  a  list.    But  these  funds  are  not  threatened 
because  it  is  on  the  list? 

MRS.  PLATT:  The  Federal  law  says  —   and  perhaps  Commissione 
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Sanger  can  assist  me  if  I'm  not  quite  right  or  one  of  you  — - 
I  don't  have  the  language  right  in  front  of  me  —  where  Federal 
funds  or  licenses  or  permits  are  involved  and  a  building  is 
eligible  or  is  listed  ontthe  National  Register  of  Historic 
Places,  no  funds  shall  be  spent  to  harm  that  building  unless 
you  go  through  a  very  complex  and  complicated  procedure  which 
is  called  a  Section  106  Action.    Your  General  Manager  is  very 
fsuailiar  with  that.  It  is  extremely  time-consuming  and  extremel;^ 
difficult.    And  where  there  is  a  feasible  alternative,  you  are 
mandated  to  accept  that  alternative. 

COMMISSIONER  PLYNN:  You  have  answered  my  question.  I  want^ 
to  be  sure  that  we  are  clear.    Thank  you  very:  much. 

COMMISSIONER  McCREAr    Mrs.  Piatt,  can  I  paraphrase  what  I 

i. 

think  I  just  heard  you  say  —  and  that  is  that  unless  we  go 
through  this  Section  106  procedure  and  unless  the  determination 
is  made  that  there  are  mitigating  circumstances  that  dictate 
demolition  of  that  building,  that  if  we  want  Federal  money  we 
must  retain  that  building.     Isn't  that  true? 

MRS.  PLATT:    Much  better  said  than  the  way  I  said  it. 

COMMISSIONER  HENNING:     That's  not  true. 

COMMISSIONER  PLYNN:     No.     No,  that's  exfictly  what  I  am 
trying  to  clarify. 

MR.  SKLAR:     I  believe  that  the  law  says  that  you  mu^t  go 
through  a  very  rational  and  detailed  process  to  determine 
whether  the  building  ought  to  be  saved  or  whether  a  mitigation 
measure  in  lieu  of  the  saving  ought" tb  take  place.    But  it  must 
be  carefully  documented  and  carefully  studied,  and  either  a 
preservation  or  a  suitable  mitigation  to  the  Department  of 
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Interior  must  take  place  before  any  action. 

COMMISSIONER  SANGER:    A  demonstrated  justification  for 
removing • 

PRESIDENT  PILCHER:     Let  me  ask  you  a  question.     If  the 
architects  determine  that  it  is  feasible  to  save  the  building 
and  they  present  a  plan  to  us,  is  it  necessary  that  that  scheme 
be  equal  or  superior  in  order  for  it  to 

MR.  SKLAR:     It  is  just  one  more  bit  of  evidence  in  the 
examination  process.     In  the  106  process,  clearly  evidence  has 
<pt  to  be  presented  that  alternatives  involving  preservation 
aund  utilization  and  cost  effectiveness  are  there.    This  one 
bit  of  a  process.     It  does  not  by  itself  mandate  absolute 
preservation. 

MRS.  PLATT:    But  if  thitt  alternative  is  feasible  — 
COMMISSIONER  SANGERs      There  is  a  presumption  in  favor  of 
preservation  if  there  is  not  demonstrated  superiority? 
MR.  SKLAR:     That's  correct, 

MRS.  PLATT:    May  I  make  one  other  statement,  and  that  is 
that  I  keep  hearing  over  and  over  and  over  again  the  security 
question  coming  up,  and  it  does  seem  to  us  as  though  the  issue 
is  not  preservation  or  a  new  station  so  much  as  it  is  the 
security  within  that  station  now  today. 

I  join  with  the  other  speakers  in  asking  you  to  consider  th 
so  that  this  can  be  put  in  the  proper  perspective.    Thank  you. 

PRESIDENT  PILCHER:  All  right.     That  (Concludes  the  speakers 
on  7 (a) 1. 

Are  there  further  questions  by  the  Commission? 
COMMISSIONER  PENNING:     T  have  a  couple  of  questions  here. 
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I  think  Mr,  Browning  or  someone  referred  to  this  resolution 
to  the  Board  of  Supervisors  requesting  of  the  Mayor  to  ask  for 
reconsideration,  and  I  assume  the  mayor  consented  to  this  reso- 
lution and  signed  it, 

PRESIDENT  PILCHER:    No,    No.    In  fact,  she  wrote  a  letter  in 
response  to  the  resolution  setting  forth  basically  what  has  been 
stated  here  by  Mrs.  Piatt  saying  that  she  can  only  assume  that 
the  PUC  acted  and  used  its  best  judgment  and  that  it  was  the 
decision  of  the  PUC. 

COMMISSIONER  HENNINGj      So  there  is  no  request  for  recon- 
sideration pending  before  us? 

PRESIDENT  PILCHER:  NO. 

COMMISSIONER  SANGER:       I  would  like  one  thing  clarified 
among  ourselves  for  the  public  and  to  your  staff,  and  that  is 
antil  the  Commission  moves  and  brings  before  itself  reconsidera-- 
tion  of  the  dtfsign,  it  is  to  be  understood  that  any  action 
taken  today  with  respect  to  this  item  being  included  in  the 
TIP  by  implication  includes  the  design  scheme  and,  I  should 
say,  the  design  concept  that  has  already  been  adopted. 

It  is  true  that  we  can  reconsider  it  at  any  time,  and  any 
of  us  are  prepared  to  deal  with  it.    But  there  ought  not  to  be 
any  misunderstanding  that  today  in  this  item  is  included  an 
adopted  concept. 

PRESIDENT  PILCHER?     T  have  a  question.    Earlier  you  said 
that  it  was  misleading  to  put  down  either  of  the  alternative 
design  schemes.     If  we  don't  state  it  as  presently  we  have 
stated  it,  we  have  foreclosed, 

COMMISSIONER  S/VNGERt    No,  ma'am.     It  implies  that  we  have 
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never  made  a  decision. 

COMMISSIONER  IIENNING:  Essentially,  what  John  is  saying, 
I  hope,  is  that  the  decision  on  the  funding  does  not  foreclose 
the  changing  of  minds  or  reconsideration. 

Is  that  what  you  are  saying? 

COMMISSIONER  SANGER:  What  T  am  also  saying.  Commissioner, 
is  that  we  already  made  a  decision  about  that  independent  of 
funding . 

MR.  SKLAR:    Commissioner    or  Madame  President,  I  think 
in  response  to  Mr.  Sanger's  question,  let  me  state  unequivo- 
cally that  the  Commission  has  made  a  design  decision.  An 
application  going  forth  will  carry  that  design  decision  with 
it. 

If  the  staff  has  not  responded  and  dealt  with  the  decision 
that  has  been  made  and  indicates  that  there  is  still  some 
indecision  on  their  part,  I  apologize  for    it  and  I  will 
attempt  to  move  through  the  organization  and  make  sure  it  is 
clearly  understood.    That  does  not,  as  Commissioner  Ilenning 
says,  foreclose  your  changing  your  mind;  and  then,  we  will 
respond  to  whatever  decision  you  make. 

PRESIDENT  PILCHER:    I  think  that's  clear.  Commissioner 
McCrea? 

COMMISSIONER  McCREA:     Mr.  Sklar,  if  that  is  the  case  — 
and  I  certainly  hope  that  is  the  case  —  I  would  like  to  have 
the  wording  on  page  2  of  the  Supplementary  Amendment  Detail 
changed  because  this  clearly  implies  that  a  choice  has  not 
been  made. 

MR.  SKLAR;    Mr.  McCrea,  I  would  be  more  than  glad  and 
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anxious,  in  fact,  to  suggest  that  not  only  Page  2  but  the 
amendment  description  to  the  Supplementary  Amendment  Detail 
be  rewritten  —  that  whole  section  headed  A  —  to  reflect  the 
Commission's  decision  whatever  it  is.    The  language  as  written 
clearly  indicates  that  there  is  some  ambiguity  on  the  part 
of  the  Commission.      Apparently,  the  Commission  has  made  a 
decision.    The  details  should  so  back  it  up. 

If  you  change  your  mind,  the  details  backing  up  the  other 
decision  will  be  put  in  here. 

CO^OdlSSIONER  McCREA:     Well,  I  think  if  the  intent  is  to 
speed  the  funds  from  UMTA  to  rebuilding  the  station,  which 
I  still  think  was  the  No.  1  goal  of  the  Commission,  and 
if  what  Mrs.  Piatt  says  is  right,  that  we  are  less  likely  to 
get        positive  consideration  if  the  historic  building  is 
not  preserved,  then  I  think  that  this  document  ought  to  reflect 
that  it  is  our  intent  to  preserve  that  building  until  we  change 
our  mind, 

DR.  CHRISTENSEN:  Madame  President,  I  would  like  the 
record  to  show  that  I  personally  called  Edward  Fleischman  in  thv. 
Urban  Mass  Transportation  Department  in  Washington  and 
informed  him  and  Miss  Karen  Craig,  who  is  his  assistant, 
tha€  the  Commission  has  acted  on  the  proposed  scheme  and  has 
adopted  Scheme  2?  and  that  from  the  standpoint  of  historic 
implications,  that  no  longer  existed  with  respect  to  the 
Commission's  decision.    This  has  not  been  in  writing.    It  was 
orally  reported  to  the  appropriate  individuals. 

PRESIDENT  PILCHER:       Yes.       Mr.  Sklar? 

MR.  SKLAR:    Let  me  point  out  something.    Mr.  Pilot  just 
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gave  me  a  note  that  expressed  preference  for  Scheme  2  that  until 
the  EIR  is  completed,  the  formal  selection  of  the  ultimate 
design  cannot  be  done.     So  additional  formal  action  on  your 
part  is  necessary. 

However,  the  intent  of  the  Commission  or  the  wish  of  the 
Commission  as  expressed  to  us  now  is  clear  again  subject  to 
your  — - 

COMMISSIONER  HENNING :  How  does  that  square  now  with 
this  funding  request? 

MR.,  SKLAR:    You  can  make  a  funding  request.    We  cannot 
get  funding  and  be  able  to  move  until  the  EIR  is  finished.  The 
final  granting  of  the  funds  cannot  occur  until  the  EIR  has  been 
certified  by  yourselves. 

COMMISSIONER  HENNING:  I  understand  that.  But  there 
seems  to  be  some  concern  about  the  integrity  of  the  final 
decision  that's  not  really  reflected  in  this  language. 

PRESIDENT  PILCHER:     Well,  what  we  are  voting  on  is  the 
grant  application  basically  which  is  on  the  covering  two  sheets  , 
The  wording,  I  believe,  under  Item  1  will  be  modified  so  that 
it  will  reflect  the  decision  of  this  Commission  at  the  previous 
meeting.    Is  that  correct? 

COMMISSIONER  SANGER:     Madame  President,  can  I  refer  to 
the  resolution  itself  which  simply  says  that  we  are  seeking 
Federal  assistance  to  finance  the  proposed  rehabilitation  of 
the  Forest  Hill  Station. 

To  my  understanding,  that's  the  action.    I  just  wanted  it 
to  be  clear  for  the  pu  blic  and  to  staff. 

COMMISSIONER  HENNING:     I  understand  that,  but  to  the  exteni: 
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that  this  vote  would  reflect  my  personal  affirmation  for 
Scheme  2  because  we  have  acted  twice  on  this.    A  year  ago,  we 
went  to  Scheme  1,  and  we  have  gone  to  Scheme  2  —  and  we  have 
gone  around  and  around. 

To  the  extent  that  the  vote  would  reflect  my  personal 
affirmation  of  Scheme  2,  I  have  some  reservations.     I  have 
no  reservations  about  setting  aside  funding  for  rehabilitation 
of  the  station.     To  the  extent  that  the  resolution  does 
not  make  that  distinction,  I  am  satisfied  with  that. 

But  I  also  respect  the  opinion  of  my  other  Commissioners 
that  perhaps  the  resolution  should  bfe^very  definite  and  state 
to  the  public  what  we  are  doing.  I  am  just  in  a  quandry.  I 
have  no  problem  with  the  present  language  because  it  does  not 
reflect  a  commitment  to  Scheme  2,  but  I  recognize  the  problem 
with  that. 

PRESIDENT  PILCHER:    Commissioner  McCrea. 

COMMISSIONER  McCREA:     I  think  the  Commission  is  already 
on  record  as  supporting  Scheme  2;  and  if  you  want  to  bring 
it  up  as  a  motion  to  change  that,  that's  fine.      I  think  that 
whatever  the  Commission's  position  is  with  regard  to  the  design 
which  is  going  to  have  an  influence  on  how  UMTA  views  the 
funding  recommendation  ought  to  be  clearly  reflected  in  the 
backup  data, 

PRESIDENT  PILCHER:    What  is  the  Commission's  wish? 

COMMISSIONER  SANGER:     I  move  the  resolution  with  the 
following  amendment:    that  the  third  paragraph,  first  sentence, 
be  modified  to  say  — 

PRESIDENT  PILCHER:    Third  paragraph,  first  sentence  of  the 
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resolution? 

COMMISSIONER  SANGER:     —  of  the  resolution  be  modified 
to  say: 

"Whereas,  it  would  now  appear  appropriate  to 
seek  additional  Federal  assistance  through  this 
program  to  finance  the  proposed  rehabilitation  of 
the  Forest  Hills  Station,  including  the  development 
of  new  facilities  and  the  retention  of  the  existing 
building  known  as  Laguna  Honda  Station  above  the 
surface-,."    etcetera,    and  the  rest  of  the  resolution. 
PRESIDENT  PILCHER:     Is  there  a  second  to  that  motion? 
COMMISSIONER  McCREA:     1*11  second  that  motion. 
PRESIDENT  PILCHER:     All  right.     We  will  vote  on  that 
amendment  then. 

All  in  favor? 

COMMISSIONER  SANGER:     Well,  I  move  the  resolution  of  the 
amendment • 

PRESIDENT  PILCHER:  All  right.     I  think  we  have  to  vote 
on  the  amendment  first  and  then  vote  on  the  resolution. 

COMMISSIONER  SANGER:     No,  that's  the  resolution. 

PRESIDENT  PILCHER:        All  right.     The  motion  has  been  made 
that  the  resolution  be  adopted  with  that  amendment. 

All  in  favor?  Opposed? 

COMMISSIONER  HENNING:  Opposed. 

PRESIDENT  PILCHER:     All  right.     Let  the  record  show  that 
the  Commission  has  voted  four  to  one  for  the  resolution  as 
aonended  with  Commissioner  Henning  dissenting. 

All  right.     I  believe  — 
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MR.  SKLAR:     Excuse  me. 
PRESIDENT  PILCHER:  Yes. 

MR.  SKLAR:    That  resolution  covered  the  entire  program, 
and  now  you  deleted  a  few  moments  ago  one  of  the  line  items 
from  it.    So  I  think  that  item  resolution  on  the  rerailing 
has  got  to  be  deleted. 

PRESIDENT  PILCHER:     I  think  we  will  cope  with  that  since 
the  whole  resolution  has  to  be  amended,  I  believe.     In  addi- 
tion, doesn't  the  funding  in  Item  4  have  to  be  changed  also? 

MR.  SKLAR:     Item  4? 

PRESIDENT  PILCHER:     Item  4,  because  it  talks  about 
engineering  and  inspection  costs. 

COMMISSIONER  SANGER:    Madame    President,  I  only  moved  in 
that  way  to  give,  one.  Commissioner  Kenning  a  chance  to 
express  his  point  of  view,  and  two,  so  that  we  can  now  proceed 
to  the  itemized  amendment.      I  just  think  it  is  more  convenient 
that  way. 

PRESIDENT  PILCHER:     We  have  now  passed  on  Items  1  and  3. 
We  will  now  move  to  Item  2,  which  has  to  do  with  the  acquisitio 
of  six  sites  adjacent  to  the  Woods  Motor  Coach  Division  —  and 
I  would  like  to  ask  a  question  of  staff  on  this  one.  This 
came  up  when  I  first  came  to  the  Commission,  and  I  was  shocked 
at  the  price  tag  and  asked,  "Couldn't  there  be  some  appraisal 
of  the  land?" 

To  my  knowledge,  there  was  never  any  appraisal  of  the  land 
brought  back  to  the  Commission  —  and  that  was  well  over  a 
year  ago. 

(Discussion  off  the  record.) 
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Back  to  Item  7 (a) .    We  have  now  covered  Items  1  and  3 
and  we  were  on  Item  2,  and  I  asked  a  question  which  Mr.  Bei 
was  fortunately  given  a  breather  on,  as  to  whether  an  appraisal 
just  a  yes  or  no  answer  is  all  we  need  —  had  ever  been  obtained 
on  those  six  parcels. 

MR.  BEI:    For  the  record,  my  name  is  Rino  Bei.     I  am  the 
Program  Manager  of  the  Transit  Improvement  Program  of  the 
Muni. 

At  that  time,  the  Commission  asked  — 

PRESIDENT  PILCHER:    Just  a  yes  or  no  is  all  I  need. 

MR.  BEI:    Not  a  professional  appraisal,  but  the  staff 
obtained  the  assessed  valuations  as  carried  on  the  record 
by  the  assessor  of  the  City. 

PRESIDENT  PILCHER:    Was  that  ever  brought  back  to  us? 

MR.  BEI:    No,  it  was  not.    The  project  has  not  moved 
forward . 

PRESIDENT  PILCHER:    All  right.     I  am  really  distressed 
because  when  this  came  up  over  a  year  ago  I  asked  for  that,  and 
it  is  the  same  old  situation  again  —  no  evidence. 

I  saw  those  shacks.  They  ha<l  "For  Sale"  signs  on  them, 
I  can't  believe  it  is  $950,000. 

Again,  no  substantiation,  and  I  feel  nervous  about  voting 
on  it.      Commissioner  Sanger? 

COMMISSIONER  SANGER:     Mr.  Bei,  which  portion  of  the 
$950,000  is  allocated  to  site  acquisition? 

MR.  BEI:    The  Director  of  Property,  Mr.  Wortman,  has 
furnished  us  with  an  estimate  of  the  cost  of  appraisal  including 
relocation  costs  at  $490,000. 
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PRESIDENT  PILCHER:     Do  you  think  that  for  the  balance  of 
that  you  can  build  a  facility? 

MR.  BEI:    That  was  for  the  construction  of  bringing  the 
site  up  to  grade. 

COMMISSIONER  SANGER:     Mr.  Bei,  once  again.     The  acqui- 
sition costs  from  the  Director  of  Property,  what  was  the 
total? 

MR.  BEI:  490,000. 

COMMISSIONER  SANGER:       Which  is  acquisition  alone? 
MR.  BEI:     Yes,  sir. 

MRe  SKLAR:     I  think,  Mr.  Bei,  Mr.  Sanger  asked  about 
acquisition  only.      It  sounds  to  me  like  you  are  including 
relocation . 

MR.  BEI:    Relocation  is  a  separate  item. 

COMMISSIONER  SANGER:     Just  purchase? 

MR.  BEI:      Just  purchase,  that  is  correct. 

COMMISSIONER  SANGER:     $490,000  for  six  parcels? 

MR.  BEI:  That's  correct. 

PRESIDENT  PILCHER:    Again,    what  was  the  business  about 
relocation?    That's  not  included? 

MR.  BEI:    No,  the  relocation  cost  is  on  top  of  that;  and 
according  to  Mr.  Wortman,  it  would  be  in  the  range  of  perhaps 
another  hundred  thousand  dollars.    He  did  not  give  us  an 
official  estimate  of  that. 

This  was  the  information  that  we  received  from  him.  He 
would  contract  with  the  Redevelopment  Agency  for  relocation 
services . 

PRESIDENT  PILCHER:    Commissioner  Sanger. 
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COMMISSIONER  SANGER:    Total  site  area  equals  how  many 
square  feet? 

MR.  BEI:     I  don*t  have  the  exact  figure  here,  sir, 

PRESIDENT  PILCHER:    Commissioner  McCrea? 

COMMISSIONER  McCREA:     Yes.     I  am  going  to  ask  that  this 
Item  B  be  put  over  with  the  other  item.     I  just  can't  believe 
that  a  direct  request  of  this  Commission  over  a  year  ago  has 
been  so  totally  ignored  by  staff,  and  I  think  you  ought  to 
come  back  with  the  supporting  evidence  that  we  asked  for  a 
year  ago  before  we  act  on  it.     I  don't  think  we  sat  up  here 
a  year  ago  with  pencil  and  paper  trying  to  out-guess  somebody 
else  on  what  that  property  was  worth,  and  that's  why  we  asked 
for  an  appraiser.    Too  often,  the  staff  just  seems  to  totally 
disregard  what  this  Commission  wants. 

MR.  BEI:  It  is  not  a  matter  of  disregarding,  sir.  It  is 
a  matter  of  the  amount  of  staff  available  for  all  the  projects 
that  we  have  in  the  program. 

I  have  to  apologize  for  that  part  about  not  getting  to  it. 
But  Muni  management  has  asked  us  very  strongly  that  they  have 
the  severe  need  for  this  particular  development. 

PRESIDENT  PILCHER:     Well,  we  heard  that  last  year,  and 
that's  why  we  asked  you  to  do  that;  and  if  you  really  want  it 
and  you  really  need  it,  then  you  will  let  us  know  what  the  cost 
is  and  we  will  vote  on  it. 

MR.  SKLAR:    I  think  that  this  whole  matter  of  facilities 
construction  is  next  on  the  agenda  of  things  to  do.    I  apologiz( 
to  you  for  the  Commission  not  getting  the  information  sometime 
within  the  past  year. 
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You  are  absolutely  correct  that  there  is  no  reason  why 
you  should"*  make  a  decision  on  something  like  this  knowing  as 
little  as  you  do.      Quite  frankly,  if  you  want  to  put  it  over, 
I  would  have  no  objection  at  all. 

COMMISSIONER  HENNING:     I  second  the  motion. 

PRESIDENT  PILCHER:  There  has    been  a  motion  and  a  second 
that  it  be  taken  off  calendar  and  out  of  the  request  until  the 
next  hearing. 

Is  there  a  vote  on  that? 

COMMISSIONER  SANGER:  Well,  there  was  someone  here  that 
wanted  to  testify. 

PRESIDENT  PILCHER:  All  right.  There  has  been  a  motion 
and  a  second  that    Item  2      be  taken  off  calendar. 

All  in  favor?  Opposed? 

All  right.    That  leaves  us  with  Item  1  and  the  supporting 
engineering  inspection  costs.  Items  4  and  5.     I  would  presume 
that  Item  4,  the  cost  of  that  if  it  relates  to  all  of  the  items 
and  removing  2,  would  that  item  still  be  at  that  figure  —  or 
would  there  be  another  figure? 

DR.  CHRISTENSEN:    Madame  President,  Fellow  Commissioners. 
The  items  will  drop  in  value.    The  engineering  will  be  six 
percent  of  the  $10  million  at  $600,000,  and  the  contingency 
will  be  at  10  percent  of  $10  million  or  $100,000,  for  a  total, 
then,  of  $11,600,000. 

PRESIDENT  PILCHER:     A  motion,  then,  that  Item  4  be  modi- 
fied to  read  $600,000? 

COMMISSIONER  SANGER:     So  moved. 

PRESIDENT  PILCHER:  Second? 
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COMMISSIONER  PLYNN :  Second. 
PRESIDENT  PILCHER:     All  in  favor? 
The  motion  carries. 
Now,  we  will  have  a  vote  on  the  entire  package  as  modified 
I  guess  we  have  gone  through  Items  1  through  5. 
Is  there  a  motion  on  Item  5? 
COMMISSIONER  PLYNN:     I'll  so  move. 
COMMISSIONER  McCREA:  Second. 
PRESIDENT  PILCHER:     All  in  favor? 

All  right.    Item  7(a)  has  now  been  carried ^  and  we  will 
move  forward.     Item  7(b). 

MR.  SKLAR:    Madame  Chairman,  may  I  just  make  a  comment 
on  7 (a)  just  to  make  sure  that  we  are  in  a  good  relationship 
with  our  fellow  agency  in  the  other  corner  of  this  building. 
I  would  appreciate  it  if  the  Commission  would  consider  permittiii 
the  staff  to  write  a  letter  to  the  Board  of  Supervisors  advising 
them  that  line  Item  No.  15.11.30  where  it  says: 

"Extend  cable  car  to  Fisherman's  Wharf," 
and  indicates  $100,000  previously  applied  for,  no  action  is 
being  taken  on  that.    A  Board  of  Supervisors*  decision  is 
necessary  if  any  action  will  be  taken  on  that;  and  the  Board 
of  Supervisors,  I'm  sure,  when  they  do  get  this  document 
for  their  action  on  it  for  grant  approval  and  endorsement  of 
v/hat  we  are  doing  will  be  concerned.     I  think  it  would  be 
useful  if  we  could  write  them  a  letter  indicating  that  we  are 
not  spending  money  on  that  project;  that  any  matter  to  provide 
or  not  provide  will  be  a  cooperation  between  this  Commission 
and  the  Board. 
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PRESIDENT  PILCHER:    All  right.     I  think  that  answers  your 
question  which  you  asked  me  during  the  break,  does  it  not? 

MS.  CURRY:  Yes,  because  I  was  feeling  some  concern  that 
that  was  being  passed  without  — 

MR.  SKLAR:    There  is  no  action  planned.     It  just  has  to  be 
repeated.     Each  time  this  particular  budget  comes  up,  it 
appreciates  out  again. 

If  you  notice,  the  only  actions  being  dealt  with  are  those 
saying  that  additional  amounts  that  are  being  requested  are 
zero  dollars  on  that  item,  and  nothing  is  being  dealt  with  on 
it. 

MS.  CURRY:  I  just  want  to  go  on  record  that  that  action 
was  taken  by  the  Board  of  Supervisors  on  September  18  of  that 
year  and  the  funds  weredeleted  at  that  time. 

PRESIDENT  PILCHER:    Excuse  me.    But  for  the  record,  that's 
not  the  case. 

For  the  court  reporter's  benefit,  the  speaker  is  Kay  Curry. 
For  the  record,  that  is  not  the  case.    Our  understanding  is 
that  item  was  amended.      We  have  seen  the  resolution,  and  we 
are  not  going  to  get  into  that  today.    Because  it  is  not  a 
matter  for  a  public  hearing. 

As  our  General  Manager  explained,  we  were  telling  the 
Board  that  this  was  an  item  which  was  requested  by  a  previous 
action.    We  are  not  acting  on  th  is  item  today.     It  has  been 
dealt  with  in  the  past,  and  I  am  sure  that  it  will  be  dealt  with 
in  the  future.    But  it  is  not  being  dealt  with  today.  It  is  not 
a  part  of  our  request  today, 

COMMISSIONER  McCREA:      Mr.  Sklar,  is  there  anything  that 
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you  can  do  to  galvanize  the  Board  to  actually  hold  the  proper 
hearing  and  bring  this  item  to  a  conclusion  one  way  or  another? 

MR.  SKLAR:    I  am  going  to  ask  our  planning  staff,  who 
are  not  represented  here  today,  if  they  can. 

COMMISSIONER  McCREA:    Why  don't  you  come  back  at  the  next 
meeting? 

MR.  SKLAR:    We  will  have  the  planning  staff  consult 
with  the  Board  and  see  where  the  action  necessary  to  trigger  or 
un trigger  this  is. 

PRESIDENT  PILCHER:     We  have  23  items  to  consider  today, 
and  we  are  on  Item  7(b),  so  if  we  could  have  your  cooperation. 

I  notice  a  correction  that  needs  to  be  made  on  7 (b) .  It 
is  System  Improvement  Program  rather  than  Transit  Improvement 
Program . 

Is  there  background  needed? 

MR.  GREEN:    Well,  the  Municipal  Railway  is  proposing  that 
the  System  Improvement  Program  budget  be  amended  to  provide 
funds  for  facility  improvements**  purchase  of  shop,  subway 
maintenance,  and  miscellaneous  equipment;  service  and  security 
vehicles;  additional  ultra  high  frequency  radios  and  walkie-» 
talkies;  wheelchair  lifts  for  50  trolley  coaches;  and  spare 
components  for  100  LRV's. 

In  addition,  fund sr  would  be  requested  to  cover  engineerin<f 
and  inspection  costs  for  these  projects  as  well  as  contingencieiJ 

The  following  projects  would  be  included  in  the  proposed 
amendment : 

1 .    The  UTDC  Recommendations • 
In  October  1977,  the  Public    Utilities  Commission  entered 
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into  an  agreement  with  UTDC  to  develop  a  comprehensive  program 
for  improvement  of  Muni*s  vehicle  maintenance  effort.  The 
consultants  have  recommended  that  special  equipment  be  purchas 
and  that  certain      facility  improvements  be  effected.  Funds 
for  these  purposes  are  included  in  the  proposed  amendment.  The 
total  figure  is  $600,050. 

2,  The  Municipal  Railway  is  currently  negotiating 
with  BART  to  have  specific  types  of  maintenance  work 
performed  in  the  Market  Street  subway. 

BART  has  estimated  the  cost  of  its  service  based  on  the 
assumption  that  specified  capital  equipment  would  be  provided. 
The  SIP  Amendment  would  request  $427,100  for  purchase  of 
this  equipment. 

3.  Other  facility  improvements c 

The  proposed  SIP    amendment  would  include  funds  for 
construction  of  a  new  structure    at  Muni  Metro  Center  to 
house  administrative  offices  and    a  gilley  room  for  the  new 
Metro  Division  as  well  as  a  warehouse  for  LRV  parts  and  an 
expanded  electronics  shop.     $1  million  would  be  requested  for 
this  purpose. 

The  Municipal  Railway's  consultants'  have  estimated  that 
rehabilitation  of  the  Cable  Car  Barn  will  cost  $8,960,000. 
These  funds  are  being  requested  in  the  proposed  application. 

The  previously  approved  SIP  budget  provides  funds  with 
which  the  Municipal  Railway  has  engaged  an  engineering  firm 
to  prepare  plans  for  a  project  which  would  involve  extension 
of  Municipal  Railway  Track  level  beyond  the  east  end  of  the 
Erabarcadero  Station  and  construction  of  new  turnaround 
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facilities.    Also  included  are  a  storage  track  and  repair 
facilities  plus  knock-out  panels  for  future  extensions  along 
the  Embarcadero.    The  estimate  of  the  cost  of  this  project 
is  $28,100,000.    Previously,  the  Municipal  Railway  had  requester 
$10  million  for  the  project?  and  it  is  now  proposed  that  the 
line  item  be  increased  by  $18  million  to  conform  to  the 
engineer's  estimate. 

4.  Purchase  of  other  equipment. 

The  proposed  amendment  would  include  $496,050  for  purchase 
of  new  equipment  for  an  expanded  electronics  shop.  $20,000 
is  being  requested  for  purchase  of  support  equipment  for  25 
advance  design  buses  which  will  be  delivered  to  the  Muni  this 
fall.    A  request  for  $490,000  will  be  included  in  the  SIP 
amendment  for  purchase  of  miscellaneous  items  of  equipment 
which  have  been  requested  but  not  granted  through  the  City's 
normal  budget  process. 

5.  Purchase  of  special  vehicles. 

It  is  proposed  that  the  SIP  line  item  for  purchase  of 
subway  service  and  maintenance  vehicles  be  increased  from 
$520,000  to  $1,563,500. 

The  Municipal  Railway  hopes  to  initiate  a  programmed 
replacement  of  its  non-revenue  vehicle  fleet.    This  progriim 
would  have  a  six-year  cycle .    The  estimated  cost  of  the  first 
annual  increment  of  this  program  is  $302,500.    A  request 
for  these  funds  is  being  included  in  the  amendment. 

$38,800  is  being  requested  for  purchase  of  specially 
equipped  vehicles  for  the  Transit  Security  force  of  the  Muni- 
cipal Railway, 
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6.  Purchase  of  conmunlcatlons  equipment. 

The  proposed  amendment  will  include  a  request  for  funds 
in  the  eunount  of  $1,100,000  for  purchase  of  542  additional 
ultra  high    frequency  mobile  two-way  radios  for  installation  on 
all  revenue  vehicles  which  have  not  yet  been  outfitted  with 
ultra  high  frequency  equipment  and  on  certain  non-revenue 
vehicles.     The  requested  funds  would  also  cover  installation 
charges . 

Both  the  new  LRV*s  and  the  25  advance  design  buses  will 
be  equipped  with  public  address  systems.     Funds  are  being 
requested  to    purchase  and  install  such  equipment  on  the 
remainder  of  the  Municipal  Railway's  revenue  fleet.  The 
estimated  cost  of  the  project  is  $400,000. 

7.  Purchase  of  wheelchair  lifts. 

The  Public  Utilities  Commission  has  established  a  policy 
that  the  Municipal  Railway  shall  be  accessible  to  the  elderly 
and  handicapped.    This  policy  is  consistent  with  UMTA  regu- 
lations.   The  25  advance  design  buses  will  .be  equipped  with 
wheelchair  **lifts ,  and  the  new  LRV's  will  be  fully  accessible 
while  they  are  operating  in  the  tunnels.    To  this  date,  the 
Muni  has  no  accessible    trolley  coaches.    Therefore,  it  is 
proposed  that  the  Muni's  initial  retrofitting  effort  be 
directed  to  the  relatively  new  vehicles  in  the  trolley  coach 
fleet.     It  is  estimated  that  the  cost  of  retrofitting  50 
trolley  coaches  with  wheelchair  lifts  would  be  $1  million, 
and  these  funds  are  requested  in  the  proposed  SIP  amendment. 

8.  Spare  components  for  100  LRV's. 

The  Boeing  Vertol  Company,  manufacturer  of  the  new  LRV's 
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being  purchased  by  Muni,  has  provided  a  reconmiended  list  of 
spare  parts  which  should  be  purchased  to  meet  full  fleet 
requirements.     The  estimated  cost  of  these  parts  is  $4,304^300. 
A  request  for  these  funds  is  included  in    the  proposed  amend- 
ment. 

The  cost  of  all  of  the  amendments  proposed  for  the  SIP 
budget  total  is  $45,455,947. 

PRESIDENT  PILCHER:  All  right.  Mr.  Sklar? 

MR.  SKLAR:     Madame  Chairman,  before  you  take  your  public 
testimony,  I  want  to  express  my  concern  —  and  I  hate  to  be 
in  this  position.    A  lot  of  the  activity  on  this  list  naturally 
started  many,  many  months  ago,  and  a  large  $45  million  shopping 
list  is  presented  to  you  now.    The  amount  of  money  on  this 
list  equals  half  of  Muni's  annual  operating  budget.     It  is 
a  widely  varied  list. 

The  original  grant  program  involved  going  for  grants  of 
a  particular  integrated  nature.    For  example,  the  so-called 
PIP  program  involved  doing  the  power  distribution  and  the  power 
supply  system  for  our  trolley  coaches.    The  TEP  program  involved 
a  purchase  of  equipment:      Light  rail  vehicles,  buses  —  whateve 

This  new  cover-all  program  involves,  as  you  can  see, 
everything  from  retrofitting  buses  to    28  million  dollar 
construction  projects,  and  I  am  a  little  nervous  about  asking  yo 
in  total  to  let  this  $45  million  request  slide  through  recog- 
nizing "the    fact  that  you  do  have  the  right  along  the  way  to 
make  judgments  about  individual  components  of  the  progrm.  We 
will  be  presenting  you  with  capital  programs  in  an  integrated 
fashion  in  the  future,  and  then  the  Federal  grant  applications 
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will  be  largely  a  matter  of  collecting  like  capital  items  or 
like  operational  items  for  your  ultimate  approval  after  you 
have  made  individual  capital  reviews. 

I  am  going  to  also  suggest  in  the  future  along  with  myself 
that  maybe  individual  members  of  the  Commission  become  somewhat 
expert  in  various  aspects  of  the  capital  portion  of  our  program 
so  that  they  can  comment  on  it  and  the  Commission  won*t  get 
a      massive  shopping  like  this  to  deal  with. 

As  I  said,  I  am  nervous  about  asking  you  for  $45  million 
worth  of  capital  improvements  in  such  a  grab-bag  fashion. 

I  have  been  informed  as  you  have  of  the  urgency  of  getting 
our  application  into  the  Federal  government,  and  I  am  torn 
between  the  desire  to  get  our  application  in  to  make  sure  we 
don't  lose  capital  money  and  have  it  float  somewhere  else  on 
the  one  hand  and  on  the  other  hand  presenting  to  you  what  I 
think  if  you  do  this  kind  of  questioning  as  you  did  on  the 
other  thing  will  be  cases  of  otir  inability  to  document  the 
detail  behind  this. 

Having  said  all  that,  I  think  you  ought  to  take  your 
public  testimony  and  do  your  own  questioning,  but  I  think  you 
ought  to  be  prepared  to  start  slicing  with  this  document,  too, 
if  you  have  questions  about  individual  items. 

COMMISSIONER  SANGER:     One  question  comes  to  mind.  I 
assume  that  the  local  share  of  many  of  these  improvements  would 
be  funded  through  the  issuance  of  bonds,  is  that  correct? 

DR.  CHRISTENSEN:    Commissioner  Sanger,  as  the  Commission 
has  directed  us  earlier,  we  do  not  look  for  the  sale  of  additio 
bonds  through  the  improvement  portion.      The  funding  fbr  this 
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amount  of  money,  the  local  share,  will  be  through  Transportation 
Development  Act  funds  that  are  devoted  to  capital  only;  through 
the  use  of  Article  XIX  funds,  which  are  provided  for  for  fixed 
guideways;  the  use  of  a  million  dollars  from  SB  293,  which 
was  directed  for  the  Embarcadero  turnaround ;  an  additional 
$1.4  million  in  another  source  of  funds  that  escapes  my  memory 
at  the  moment;  and  the  improvement  corporation  which  from 
unexpended  funds  developed  in  the  past  will  amount  to  a  million 
dollars. 

PRESIDENT  PILCHERj    Commissioner  Sanger? 

COMMISSIONER  SANGER:     Since  some  of  these  funds  we  receive 
annual  allocations  of  that,  I  guess  my  question  is:    Over  what 
time  frame  is  this  commitment  of  local  money? 

DR.  CHRISTENSEN:     Four  years. 

COMMISSIONER  FLYNN:      My  question  was  I  think  I  hear  the 
General  Manager  saying  that  this  is  all  right,  but  would  it 
create  any  problems  since  we  have  other  items  to  —  and  I  am 
wondering  whether  we  should  really  with  all  due  respect  to 
the  public  —  listen  to  the  testimony  now  or  permit  the  time 
to  have  the  General  Manager  look  at  this  because  he  isn't 
comfortable  with  it.     If  he  isn't,  he  falls  into  something 
that  he  has  no  part  of. 

PRESIDENT  PILCHER:    May  I  make  a  suggestion.     We  only  have 
one  speaker,  and  I  think  in  view  of  the  fact  that  we  have  kept 
that  speaker  here  for  two  hours  and  15  minutes,  out  of  courtesy, 
I  think  we  can  give  her  five  minutes. 

MS.  WARREN:      My  name  is  Marguerite  Warren.     I  am  speaking 
for  myself,  Madame  Chairman  and  Members  of  the  Commission. 
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I  couldn't  agree  more  heartily  with  Mr^  Sklar  —  and  we 
don't  always  agree.    This  has  happened  many  times  prior  to  your 
ascending  to  this  Commission's  Board  of  where  we  have  these 
little  goodies  of  $80  million  where  somebody  brings  back  all 
of  these  programs  and  throws  them  into  the  slot  and  nobody 
asks  any  questions.     I  did  once  and  almost  got  thrown  out  of 
here.     I  agree  that  this  is  too  much  without  any  explanation « 
In  one  particular  instance  where  you  have  piirchase  of  the  servic 
of  security  vehicles  $1,384,000,  I  was  thinking  in  terms  of: 
Was  the  corporation  going  to  pick  up  the  tab,  or  where  were  we 
going  to  get  the  money?    Again,  on  the  purchase  of  radios, 
walkie-talkies,  and  PA  systems,  I  wish  Mr.  Sklar  would  go  back 
and  check  how  much  money  we  put  down  the  rathole  in  that 
system  —  and  we  have  no  system. 

Every  time  we  go  for  Federal  funds,  it  seems  that  we  put 
in  the  purchase  of  radios  yet  we  have  nothing  that  works  or 
our  employees  in  the  bus  system  do  not  make  it  work.  They  do 
not  call  in  when  they  have  trouble.     I  have  never  seen  anybody 
use  it. 

I  would  like  to  know  an  estimate  of  how  much  money  that 
we  have  put  down  on  that  program  that's  not  been  effective.  It 
seems  to  me,  Mr.  Green,  it  has  been  about  10  years  since  we 
have  been  fighting  this  item  and  we  still  don't  get  any 
cooperation. 

The  last  one  that  bothers  me  at  this  particular  time  is 

the  purchase  of  wheelchair  lifts  for  trolley  coaches  which 

amounts  to  $50  million.    You  have  a  program  now  for  the  disablejS 
What  I  am  interested  in  on  this  $10  million    based  oil 
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the  fact  of  the  rush  to  get  these  Federal  moneys  is:  What 
are  we  doing  based  on  the  streetcars  we  are  having  made?  Are 
we  now  putting  in  that  equipment  or  hope  to  pay  for  it  after- 
wards ,  or  are  we  going  to  bring  the  streetcars  out  here  and 
modify  them? 

Are  we  going  to  do  something  tight  for  a  change?  No, 
I  thought  so.     I  thought  we  would  bring  them  out  here  and 
modify  them.    Yet,  we  don't  have  the  report  yet  that's  coming 
out  in  a  couple  of  weeks  about  our  disabled  situation  and  how 
we  are  going  to  handle  it.    We  don't  have  any  studies  on  this. 
We  have  no  back  history.    Nobody  tells  us.    As  I  say,  the 
equipment  is  coming  out  here  in  A  number  one  condition  ready  to 
roll  with  all  of  these  unneeded  modifications,  and  I  wish  you 
really  would  listen  to  your  director.,  your  General  Manager,  and 
pull  back.    You  always  get  in.    We  always  come  up  with  we  eithe: 
have  to  have  it  today  or  we're  going  to  be  thrown  out  of 
the  system. 

So  I  go  along  with  the  director.    Hold  off  and  let  him 
estimate.    Let    him  tell  you  how  much  money  you  have  poured 
down  the  drain  on  a  particular  system,  as  I  say,  of  yoxir  radios 
and  the  systems  on  the  buses  that  they  don't  use.    You  wouldn't 
have  trouble  with  the  buses  that  the  drivers  would  use  and  if 
we  put  the  radios  on  that  I  think  we  have  bought  three  times  ov 

As  I  say,  I  suggest  on  the  basis  of  the  unknown  quantity 
and  the  huge  shopping  list  that  you  give  him  a  crack  at  it. 

PRESIDENT  PILCHER:     Okay,  thank  you.     Mr.  Rolfe? 

MR.  ROLFE:     I  would  address  myself  to  two  items.  First 
of  all,  I  am  Norman  Rolfe  speaking  for  the  Citizens  Committee 
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on  Cable  Car  Rehabilitation, 

I  want  to  point  out  the  fact  that  the  cable  car  system  is 
a  real  historical  landmark.     It  is  a  key  part  of  San  Francisco, 
In  this  case,  like  the  other  items,  you  have  seen  the  report 
from  the  consultant  which  outlines  the  work.    I  think  it  should 
be  clear  to  you  what  should  be  done  and  that  it  should  be  done, 
and  so  I  would  urge  you  to  approve  that  item,  at  least,  and 
any  other  items  about  which  there  are  no  questions. 

Not  every  item  on  that  list  is  a  questionable  item.  If 
there  are  questionable  items,  withhold  them  —  but  not  this 
item.      Now,  I  want  to  speak  again.     I  am  Norman  Rolfe  speaking 
for  myself.    This  is  the  item  for  the  new  terminal  for  the 
Muni  Metro  at  the  foot  of  Market  Street.    This  is  also  an 
item  whose  necessity  has  been  clearly  established. 

I  mean,  the  Muni    Metro  system  probably  won't  work  ~~  at 
least  won't  work  properly.      It  also    provides  for  the  future 
extension  to  the  SP  Depot,  regional  coordination,  regional 
interface,  and  so  forth «    Once  again,  this  is  an  item  which 
is  before  you  which  you  have  been  through  several  times,  whose 
need,  necessity,  and  details  have  been  established,  and  there 
should  be  no  reason  of  carrying  that  item  over  because  of  any 
questions  involved  with  it. 

So  I  would  urge  you  to  at  the  very  least  approve  that  item 
since  there  shouldn't  be  any  question  even  if  you  could  hold 
up  on  the  other  items. 

MR.  KLEBOLT:     This  is  a  — 

PRESIDENT  PILCHER:    If  you  could  be  as  brief  as  possible. 
MR.  KLEBOLT 5    This  is  a  public  hearing  before  a  Federal 


HOTCHNER  REPORTING  SERVICE 


Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


77 


agency,  and  I  don't  think  you  need  to  fill  out  a  card.  Through 
the  Chair  to  Mr.  Sklar,  I  wanted  to  commend  him  for  this  breath 
of  fresh  air  that  has  moved  into  this  Commission  to  have  a 
general  meeting.    To  stand  up  and  to  want  to  reex£unine  and 
establish  some  solidarity  to  a  program  that  can  go  thr  ough  witi 
a  minimal  amount  of  quote/unquote  problems    is  indeed  to 
be  commended. 

I  am  going  to  speak  to  the  largest  item  on  this  laundry 
list,  and  that  is  the  Embarcadero  turnaround.    That  issue  has 
not  beeu  fully    heard,  and  I  think  to  move  the  funding  at  this 
time  when  you  have  perhaps  alternatives  that  could  come  in.  At 
least  dollars  would  be  an  issue  that  should  bear  the  serious 
consideration  of  members  of  this  Commission.    Therefore,  I  would 
like  to  very  much  see  that  item  severed  and  continued  at  another 
date  —  the  $28  million  plus* 

I  understand  that  there  are  some  problems  because  of  the 
ccmimunity's  lack  of  knowledge  of  a  procedure  to  this  Commission, 
and  perhaps  the  community  should  be  more  advised,  because  I 
don't  think  there  is  anyone  here  today  from  the  adjacent  proper!: 
owners  nor  from  any  of  the  organizations  speaking  on  this  issue, 
We  found  out  about  it  this  morning,  and  I  would  like  to  ask  the 
indulgence  of  the  Chair  to  suggest  that  you  consider  pulling  thi 
item  back  at  this  time. 

PRESIDENT  PILCHER:    Commissioner  Sanger? 

COMMISSIONER  SANGERs     Mr.  Klebolt,  I  just  have  a  question 
because  it  is  a  massive  item.  Were  you  not  here  when  it  was 
presented? 

MR.  KLEBOLT:      It  wasn't  voted.     I  think  your  consultants 
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advised  the  Commission  that  the  system  could  probably  initially 
function  the  first  two  or  three  years  in  the  existing  mode, 
and  they  recommended  a  review.      As  I  recall,  this  Commission 
voted  no  alternative  at  that  time.    You  sent  them  back  to  the 
drawing  boards. 

COMMISSIONER  McCREA:    No,  that's  not  true. 

PRESIDENT  PILCHER:     We  voted  on  one  of  the  schemes. 

MR,  KLEBOLT:      I  don't  remember  the  vote.    Do  you  remember 
which  scheme  you  voted? 

PRESIDENT  PILCHER:     Yes,  the  large  loop. 

MR,  KLEBOLT:      You  did  vote  on  the  large  scheme.  Then 
I  must  have  missed  it  then. 

COMMISSIONER  McCREA:  And  the  EIR  is  under  preparation 
on  that  basis. 

MR.  KLEBOLT:  I  thought  we  were  voting  on  a  concept.  I 
didn't  realize  you  voted  on  the  actual  position.  You  wanted 
the  loop. 

PRESIDENT  PILCHER:    To  answer  your  question  about  public 
procedures ,  etcetera ,  we ,  of  course ,  have  very  stringent 
regulations  about  these  hearings,  and  all  of  the  proper  notice 
was  given. 

MR.  KLEBOLT:      Madame  President,  we  were  not  notified  of 
the    streets  meeting  either.    In  all  fairness  to  you,  we  have 
tried  in  our  neighborhood  meetings  to  stay  out  of  the  limelight. 
We  want  the  Chair  to  know  that  Cap-Trans  will  be  here  April  3 , 
and  I  think  we  may  surprise  you  in  this  instance. 

But  in  this  instance  of  this  package,  if  the  staff  feels 
or  your  General  Manager  feels  uncomfortable  with  any  part  of 
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this  program    or  would  like  to  have  it  reviewed,  I  think  you 
should  give  your  Manager  that  consideration. 

PRESIDENT  PILCHER:     Thank  you. 

MR.  KLEBOLT:     Thank  you. 

PRESIDENT  PILCHER;      All  right.     Are  there  further  questioj 
by  the  Commission? 

MR.  PERRY:    I  don't  have  my  name  on  the  list.    I  am 
Fred  Perry  for  Cap-Trans,  and  I  x^^ish  to  join  the  President  of 
Cap-Trans  and  all  others  to  the  extent  of  commending  Mr.  Sklar, 
our  new  General  Manager.     It  has  been  a  long  time  since  I  have 
heard  such  words  from  the  General  Manager's  mouth  and  this 
Commission,  and  I  thank  you  very  much. 

PRESIDENT  PILCHER:  I  want  to  call  your  attention  to  the 
fact  that  it  was  the  Commission  which  pulled  Items  2  and  3  out 
of  the  previous  budget. 

MR.  PERRY:      I  understand  that. 

PRESIDENT  PILCHER:  Going  back  to  the  program.  Are  there 
other  questions  by  the  Commissioners?      Commissioner  Sanger? 

COMMISSIONER  SANGER:  Well,  I  think  Mr.  Sklar  better  make 
it  clear  as  to  whether  he  feels  that  we  should  postpone  action 
on  this  or  not. 

MR.  SKLAR:    There  are  certain  items  that  I  think  we  should 
proceed  on  without  question. 

COMMISSIONER  McCREA:    Could  you  enumerate  which  ones? 

MR.  SKLAR:     I  would  be  glad  to. 

COMMISSIONER  McCREA:     Thank  you. 

MR.  SKLAR:     I  would  recommend  that  if  you  look  at  the 
project  line  item  list  rather  than  the  narrative,  I  would 
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recommend  inclusion  now  of  Item  10.02,08/  $1,100,000,  relative 
to  the  radios. 

One  of  the  difficulties  with  this  type  of  grant  applica- 
tion, and  it  is  my  understanding  that  UMTA  prefers  that  you 
play  this  game  of  tacking  additional  items  on  under  a  line 
item  that  somebody  previously  approved.    The  cost  of  these 
radios  did  not  go  up.    They  are  new  radios  above  and  beyond 
those  previously  ordered.    They  bought  radios  for  the  trolley 
coaches  and  for  the  LRV*s.  These  are  radios  for  the  diesel  buse 

I  recommend  10.03.01  for  the  service  of  maintenance 
vehicles.      May  I  point  out  that  my  staff  has  all  their  first 
amendment  rates;  and  so  if  they  disagree  with  me,  I  wish  they 
would  say  it  to  you. 

15.01.04.      Am  I  correct  that  that  is  spare  parts,  the 
20  light  rail  vehicles?    It  is  not  20  more  light  rail  vehicles. 
It  is  spare  parts  for  the  ones  we  have. 

I  recommend  15.01.04.    The  same  with  I  assume  it  is 
15.03.01. 

COMMISSIONER  McCREA:  Wait  a  minute,  Dick.  That  isn't 
the  way  this  thing  reads. 

Oh,  I  see.  You  have  just  added  the  spare  parts  to  the 
earlier  request. 

MR.   SKLARs  Right. 

COMMISSIONER  MoCREA:     I  understand. 

MR.  SKLAR:    The  next  page.  Item  30.08.01  will  be  pro- 
portionally reduced  to  whatever  we  come  up  with  when  we  get 
to  the  end  of  this  list.    The  same  thing  is  true  on  30.20.00. 
He  wants  to  hold  on  the  second  item  on  the  Muni  Metro  Office/ 
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Shop/Warehouse  Building  for  a  little  bit. 

COMMISSIONER  FLYNN:     That's  the  million  dollars? 

MR.  SKLAR:    Yes.     I  would  like  to  go  along  with  the 
equipment  for  these  advanced  buses  which  I  assume  are  coming  in 

Anything  that  has  UTDC  on  it  I  want  to  recommend.  There 
are  no  items  opposite  on  the  next  page,  page  3.     The  top  two 
items  I  am  advocating.    The  third  one  I  want  to  question.  I 
want  to  go  along  with  the  $489/600*    That  has  been  analyzed. 

PRESIDENT  PILCHER:    I'm  sorry.    Would  you  repeat? 
What  item  is  that? 

MR.  SKLAR:    On  page  3  or  4,  I  am  suggesting  we  go  with 
1,  2,  skipping  the  $490,000,  and  going  with  the  $489,600. 

PRESIDENT  PILCHER:     I  see. 

MR.  SKLAR s    On  the  next  two  items,  I  would  quite  frankly 
like  to  look  at  the  entire  C€U:>le  car  restoration  system  as  an 
integrated  project.      With  all  due  deference  to  Mr.  Rolfe  — 
and  there  is  no  desire  to  hold  back  at  all  on  that  complete 
rehabilitation  —  I  would  like  to  come  forth  with  a  fully 
integrated  cable  car  system  rehabilitation  and  ask  that  since 
we  are  going  to  examine  one  month  from  now  the  rail  portion 
that  we  hold  off. 

On  the  Embarcadero  Station,  my  preference  would  be  to  hold 
back  on  it  because  of  the  large  amoint  of  dollars  and  the  need, 
but  I  will  defer  to  the  Commission  if  you  have  made  a  decision. 

PRESIDENT  PILCHER:     Let  me  ask  you  how  much  time  you  are 
talking  about  because  we  really  do  have  to  eventually  start 
moving  ahead  on  some  of  this  LRV  stuff. 

MR.  SKLAR:    I  vrauld  like  to  chat  with  you  if  I  can  at  some 
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point  on  the  whole  question  of  LRV  funding  and  LRV  activity 
and  give  you  my  current  thoughts  on  that.    But  if  the  Commission 
has    made  the    decision  that  the  loop  to  correct  the  earlier 
problem  identified  that  we  might  have  been  able  to  solve  earlie^ 
but  we  didn't  is  the  way  you  want  to  go,  I  have  no  problem 
with  leaving  it  in  there.     It:   is  a  lot  of  dollars,  and  I'm 
not  certain  that  the  amount  of  dollars  is  correct  or  the 
absolute  decision  that  was  made  is  the  absolute  one  yet. 

So  you  have  much  more  knowledge  about  that  than  I,  so  I 
will  defer  to  your  judgment  on  that. 

COMMISSIONER  SANGER:    I  don*t  have  any  problem  in  postponii 
it  if  it  doesn't  compound  delays  already  present  in  the  LRV 
program. 

MR.  SKLAR:    It  is  insignificant  compared  to  the  delays  in 
getting  the  system  operating.    The  system  will  be  operating 
long  before  this  loop  is  built  if  ever. 

I  prefer  to  hold  it  back.     I  feel  the  same  way  about  the 
PA  system  for  the  moment.     I  have  some  anxiety  about  our 
communications  systems. 

There's  a  report  coming  out  that's  going  to  deal  with  that 
whole  issue,  and  I  think  to  move  ahead  with  it  is  a  mistake.  I 
want  to  hold  back  on  the  PA  system.  I  want  the  equipment  in 
for  the  electronic  shop.  I  would  like  to  hold  the  security 
vehicles  for  one  month  just  because  I  don't  know  enough  about  i' 
and  I  believe  that's  the  last  item. 

PRESIDENT  PILCIffiR:    All  right.      Do  my  fellow  Commissioner! 
have  any  comments  on  any  of  those  items? 

COMMISSIONER  McCREA:    I  am  perfectly  prepared  to  go  along 
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with  the  General  Manager, 

MR.  SKLAR:    Madame  President,  I  would  be  most  anxious  to 
have  the  staff  comment  if  I  have  given  them  any  kind  of  problems 
with  these  and  let  them  indicate  to  you  if  I  have  thrown 
roadblocks  in  any  programs  that  are  imminent.     So  if  you  would 
be  willing  to  accept  their  comments,  I  would  be  most  willing  to 
without  prejudice, 

PRESIDENT  PILCHER:    Any  brief  comments  by  staff? 

MR.  BEX:    Addressing  Mr.  Norman  Rolfe*s  comments.  The 
proposal  is  \'e  will  have    the  plans  and  specifications  from 
Chin  &  Hensolt  within  the  next  couple  of  weeks.    They  will  all 
have  to  be  reviewed. 

But  the  planned  schedule  for  the  reconstruction  of  the 
Cable  Car  Barn  was  to  have  a  contractor  on  board  so  that  he 
could  start  construction  on  October  1  of  this  year.    This  would 
mean  that  we  would  have  to  receive  bids  about  July,  which  would 
mean  the  Commission  would  have  to  authorize  the  bid  call  in 
June  • 

We  have  also  got  to  have  the  money  in  hand  so  that  we 
can  award  the  contract.    So  for  UMTA  to  consider  this,  you  know, 
they  might  go  with  no  prejudice.    But  it  is  a  big  ticket  item. 
I  realize  that. 

But  if  we  don't  start  it  in  October,  then  we  impact  the 
next  two  years  of  the  construction  program, 

COMMISSIONER  McCREA:     Is  there  any  possibility  you  would 
be  able  to  put  it  with  the  reconstruction  of  the  track  system? 

MR.  BEI:    Put  it  together  as  one  package? 

COMMISSIONER  McCREA:    I  am  not  prepared  to  support  shuttins 
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the  system  down  twice,  and  you  are  clearly  a  long  way  away  on 
the  track  reconstruction. 

MR.  BEI:    Well,  the  schedule  is  laid  out.     It  calls  for 
start  of  construction  October  1,  1979;  limited  operation 
to  October  1,  1980,      Then  we  will  put  a  shield  over  the  cable 
winding  machinery  while  the  rest  of  the  building  is  being 
gutted  and  rebuilt Then  the  machinery  will  be  on  order.  The; 
will  be  bought  on  purchase  contracts  this  summer.    Then  during, 
the  period  October  1,  1980  to  May  1,  1981,  the  whole  system 
will  be  completely  shut  down,  and  the  cable  winding  machinery 
will  be  replaced  at  that  time    ;^nd  the  rest  of  the  building 
completed. 

The  estimated  construction  time  by  Chin  &  Hensolt  is 
19  months. 

PRESIDENT  PILCHER:    But  you  don't  really  know  all  that  yet 
because  we  don't  have  the  data  from  them. 

MR.  BEIs    No.      No,  this  is  the  estimate. 

You  approved  the  design  on  environmental  clearance.  We 
have  a  big  document  ready  to  go  on  the  Cable  Car  Bam  only. 

PRESIDENT  PILCHER s    But  you  don't  know  about  the  track 
recons  true tion . 

MR.  BEI:    The  other  one  would  stand  on  its  own.  But, 
of  coxirse,  we  would  like  to  have  this  moving  along  because 
you  want  to  take  advantage  of  that  eight-month  shutdown  so 
that  some  of  the  projects  on  the  trackway  could  be  going  on  at 
that  time.    It  will  take  us  a  few  years  to  rebuild  the  whole 
system.      But  we  could  take  advantage  of  that  whole  shutdown 
of  having  work  going  on  on  all  three  lines  at  once. 
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PRESIDENT  PILCHER:    Commissioner  Sanger? 

COMMISSIONER  SANGER:        Mr,  Bei  or  Dr.  Christensen, 
this  is  one  item  for  which  apparently  we  have  never  previously 
budgeted  or  made  requests.    Does  that  cause  different  problems 
in  terms  of  delay  in  UMTA  approval  than  where  we  are  simply 
seeking  an  amendment  with  an  increase? 

DR.  CHRISTENSEN:    Commissioner  Sanger,  fellow  Commissioners 

I  would  like  to  su  ggest  that  in  view  of  the  record  that 
we  have  made  here  this  afternoon  and  which  will  be  carried 
forward  with  our  gramt  applications  that  there  is  a  great  deal 
of  indecision  not  thoroughly  agreed  upon  —  and  this  is  the 
kind  of  a  recofd  that  doesn't  help  our  proposal.    I  would  like 
to  suggest  that  perhaps  you  could  carry  this  item  over  until 
the  next  meeting. 

During  the  ensuing  two  weeks ,  Mr .  Sklar  can  examine  with 
Muni  personnel  those  items  about  which  he  still  has  some 
reticence  in  recommending  to  you.    We  would  then  be  in  a  much 
better  position,  I  believe,  to  adopt  whatever  it  is  that  is 
finally  agreed  upon  and  forward  it  through  the  Board  of 
supervisors  because  we  must  also  take  that  route,  and  that 
in  itself  is  a  difficult  one. 

PRESIDENT  PILCHER:    Ms.  Smith,  can  I  ask  you  what  the 
notice  requirement  for  a  public  hearing  is  in  this  regard? 

MS.  SMITH:    30  days.    However,  I  feel  that  you  can  continue 
this.    You  can  ask  the  general  counsel.    I  feel  that  this  one 
can  be  continued  under  the  same  notice. 

PRESIDENT  PILCHER:    All  right.    We  have  a  water  rate 
hearing  April  10  also? 


HOTCHNER  REPORTING  SERVICE 


Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

13 

14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 




MS,  SMITH:    That's  correct. 

PRESIDENT  PILCHER:     I  am  just  wondering  if  we  can  continue 
that.    Can  we  continue  this  Jiearing  to  that  time? 

MR.  DOW:      It  can  be  continued  here  by  your  order  without 
further  publication. 

PRESIDENT  PILCHER:  All  right.     Thank  you.     So  we  could 
do  that. 

Can  we  move  on.     It  is  20  minutes  to  5:00.    Mr.  Green? 

MR.  GREEN:         I  just  want  to  mention  a  brief  item  to  be 
considered  by  the  General  Manager,  and  that  has  to  do  with 
the  Metro  Center  office  and  the  electronic  shop  and  the 
warehouse  building.    Originally,  as  you  know,  when  the  Metro 
was  built,  we  intended  to  build  another  building  vtrhich  would 
be  an  administrative  facility  for  all  City  buildings,  and  we 
later  decided  that  that  was  not  the  case.     I  would  hope  that 
we  would  move  as  quickly  as  we  cam  to  get  rid  of  that  problem. 

Additionally,^ we  do  need  space  for  the  electronics  shop. 
That  would      be  a  place  to  house  the  new  employees  to  handle 
our  LRV*s. 

Additionally,  we  have  warehouse  problems.  We  are  saying 
now  that  we  want  to  purchase  LRV  ccMnponent  parts,  but  we  are 
not  providing  a  space  to  store  them. 

So  I  would  hope  that  those  matters  would  be  given  some 
consideration . 

PRESIDENT  PILCHER:    Commissioner  Sanger? 

COMMISSIONER  SANGER:  I  take  it  that  Dr.  Christensen  is 
telling  us  the  record  is  rather  murky  at  this  point  and  that 
two  weeks  would  allow  us  to  cleanse  it  a  bit  and       cle^r  about 
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what  we  are  after;  and  on  that  basis  and  the  General  Manager's 
recommendation,  I  would  move  that  we  put  the  items  over 
and  continue  the  public  hearing. 

PRESIDENT  PILCHER:     Is  it  your    wish  that  we  put  the 
entire  item  over,  7(b)? 

COMMISSIONER  FLYNN:     I  will  second  the  motion. 

PRESIDENT  PILCHER:  All  right.     It  has  been  moved  and 
seconded  that  Item  7 (b)  be  continued  and  that  the  UMTA  public 
hearing  be  continued  to  the  April  10  meeting. 

All  in  favor? 

The  motion  carriers. 

(Whereupon,  at  4:40  o'clock  p.m.  the  Regular 

Meeting  of  the    Public  Utilities  Commission  in  and 

for  the  City  and  County  of  San  Francisco  was  adjourned 

as  hereinabove  set  forth.) 

  oOo  — - 
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STATE  OF  CALIFORNIA  ) 

)      ss . 

City  and  County  of  San  Francisco  ) 


1,       FRANK  CHOLEWSKI  ,   a  Notary  Public  in  and 

for  the  City  and  County  of  San  Francisco,  State  of  California, 
do  hereby  certify: 

That  ths  foregoing  procaadings  v/ere  reported  at  the  time 
and  place  therein  stated  by  me,   a  Certified  Shorthand  Reporter, 
and  thereafter  transcribed  under  my  direction. 

I  further  certify  that  I  am  not  interested  in  the  outcome 
of  said  action,  nor  connected  v/ith,  nor  related  to,  any  of  the 
parties  in  said  action  or  to  their  respective  counsel. 


IN  WITNESS  WHEREOF,   I  have  hereunto  set  my 
hand  and  affixed  my  seal  of  office  this 

_  day  of    hnc\jj  197  7  | 

FRANK  CHOLEWSK 


NOTARY  PUBLIC 
In  and  for  the  City  and  County  of 
San  Francisco,  State  of  California 


■iniiiiiiniiiiiiiiiii("iiii*iiiii*ii***>******"******V 

OFFICIAL  SEAL  i 

FRANK  A.  CHOLEWSKI  | 

NOTARY  PUBLIC      CALIFORNIA  •« 
CITY  AND  CnUNTY  OF  SAN  FRANCISCO  » 
My  Commission  Expires  September  12,  1981  S 

iiuiii3:iit(iiiiiiiiia<iiiiii0iiiHH*itiiiuiHiiMiiiii 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 
TRANSIT  IMPROVEMENT  PROGRAM 
UMTA  CA- 03-0 04 3 

SUPPLEMENTARY  AMENDMENT  DETAIL 

PROJECT  DESCRIPTION 
GENERAL 

The  Transit  Improvement  Program  (TIP)   of  the  San  Francisco 
Municipal  Railway   (Muni)   involves  improvements  in  the  system's 
ways  and  structures  and  equipment.     It  constitutes  the  second 
major  project  in  the  Muni's  modernization  program.  Other 
approved  programs  are  the  Transit  Equipment  Program  (TEP) 
(CA-03-0022) ,  the  Power  Improvement  Program  (PIP)    (CA-03-0056) , 
and  the  System  Improvement  Program  (SIP)    (CA- 03-0 07 8) . 

THIS  AI4ENDMENT 

A.     Forest  Hill  Station 

The  approved  budget  for  the  Transit  Improvement  Program 
contains  an  allocation  of  $960,000  for  design  and  engineering 
work  related  to  the  proposed  reconstruction  of  the  Forest 
Hill  Station.     With  some  of  those  funds  the  Municipal  Railway, 
through  the  Public  Utilities  Commission,  has  engaged  an 
architectural  fijrm  to  undertake  preliminary  design  and  engineer- 
ing studies  for  the  project.     The  firm  has  developed  two 
alternate  schemes  for  reconstruction  of  the  station.  One 
scheme  would  preserve  the  existing  station  building,  which 
has  been  declared  eligible  for  inclusion  on  the  National 


.  -2- 

Register  of  Historic  Places.     The  second  alternate  would 
require  that  the  existing  building  be  removed.     In  other 
regards,  the  two  schemes  are  similar.     In  fact,  the  schema- 
tic construction  cost  estimates  provided  by  the  consultants 
indicates  that  the  cost  of  either  alternative  would  be  vir- 
tually  identical. 

Forest  Hill  Station  is  a  transfer  hub  between  two  modes 
of  transit',   involving  three  rail  lines  and  five  bus  routes. 
Improvements  to  the  station  therefore  entail     resolving  two 
distinct  problems.     For  the  rail  mode,  it  consists  of  accommo- 
dating the  characteristics  and  capacities  of  the  new  LRVs  at 
the  subway  level,   including  the  transfer  of  patrons  between 
the  platform  and  the  street.     For  the  buses,  it  consists 
of  not  only  accommodating  increased  patronage,  but  also  a 
large  variety  of  vehicular  and  pedestrian  movements.  In 
fact,  the  complexity  of  bus  operations  and  the  nature  of  the 

* 

site  has  rendered  the  surface  level  the  dominant  element  in 
the  design  program. 

Because  the  surface  level  functions  now  take  place  in 
the  midst  of  a  dense  traffic  corridor,  one  feature  common 
to  the  recent  history  of  planning  for  the  facility  is  the  isola- 
tion of  transit  operations  from  the  auto.     Earlier  recommenda- 
tions included  a  two-sided  lateral  separation,  and  a  complete 
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vertical  separation  of  these  conflicting  activities.  In 
keeping  with  this  pursuit,  as  well  as  the  principal  of  cost 
effectiveness,  the  current  design  evolved  into  a  one-sided 
lateral  separation  concept,     A  great  deal  of  effort  went 
into  using  the  present  station  site  for  this  concept.  In 
spite  of  twenty  or  more  distinct  layouts,  the  size  and  con- 
tour of  the  property,   as  well  as  its  proximity  to  the  Woodside- 
Dewey  intersection  and  its  limited  frontage  for  access,  pre- 
cluded adequate  development  along  these  lines.     However,  the 
availability  of  City-owned  land  across  Laguna  Honda  Boulevard 
from  the  present  station  on  the  Laguna  Honda  Hospital  site 
enabled  the  design  to  meet  program  goals. 

Both  design  schemes  developed  by  the  Consultants  would 
involve  the  development  of  a  surface  facility  vzhich  v/ill 
afford  the  transit  rider  all  available  interchange  options 
from  a  single  landing  and  will  provide  buses  with  ample  auto- 
free  maneuvering,   layover,  and  queuing  space.     They  would 
also  permit  a  clear  and  congruent  transition  to  the  sub- 
surface station  levels,   including  a  common  access  to  kiss- 
ride  and  local  pedestrian  patrons. 

The  estimated  cost  for  reconstructing  the  Forest  Hill 
Station,  utilizing  either  of  the  design  schemes  developed 
by  the  consultants,  would  be  $14,000,000,     It  is  proposed 
that  these  costs  be  funded  to  the  extent  of  $10,000,000 
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through  the  UMTA  Grant  Program,     The  balance  would  be  funded 
through  the  FAU  Program. 

B.     New  Combined  Central  Shop  and  Replacement  for  Ocean  Avenue 
Coach  Yard   (Woods  Motor  Coach  Division) 

As  plans  were  being  prepared  for  the  Woods  Motor  Coach 
Division,  it  became  apparent  that  the  site  which  had  been 
acquired  for  the  facility  would  provide  inadequate  space  for 
parking  and  storage  of  motor  coaches.     Consideration  was 
given  to  expanding  the  site  by  acquiring  properties  on  the 
east  side  of  Tennessee  Street  between  Tubbs  and  22nd  Streets, 
directly  opposite  the  property  owned  by  the  Municipal  Rail- 
way.    However,  because  of  the  time  which  would  have  been  re- 
quired   to  acquire  these  properties,   and  in  view  of  the 
immediate  need  to     complete  the  relocation  of  the  motor  coaches 
from  the  Ocean  Avenue  site  which  was  to  be  developed  with  a 
new  facility  for  the  LRVs  which  had  already  been  ordered,  a 
decision  was  made  to  proceed  with  the  project  as  originally 
conceived.     Actual  operations  of  the  Woods'   facility  have  con- 
firmed that  the  site  is  inadequate;   and  the  Municipal  Railway 
wishes  to  pursue  the  acquisition  and  development  of  six 
parcels  of  privately  owned  property  on  the  east  side  of 
Tennessee  Street  as  an  auxiliary  motor  coach  facility. 

The  development  of  the  Tennessee  Street  parcels  as  an 
auxiliary  motor  coach  facility  would  entail  removing  five  (5) 
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existing  structures,  providing  for  the  relocation  of 
occupants  of  these  structures,  raising  certain  portions  of 
the  area  to  street  grade  and  providing  retaining  walls  and 
drainage  features  as  necessary.     In  addition,   it  is  contem- 
plated that  an  engine  cleaning  area  would  be  placed  on  the 
site  for  use  during  the  day  when  most  of  the  buses  are  in 
service..  .  Lighting,   fencing,  and  other  necessary  features 
would  also  be  incorporated  into  the  new  facility. 

When  -developed,   the  site  could  accommodate  up  to  40 
buses  and  would  be  utilized  both  for  over-night  storage  and 
as  a  holding  area  for  buses  awaiting  heavy  maintenance  work 
in  the  shops.     At  the  present  time  it  is  necessary  to 
utilize  surrounding  streets. 

—     rpj-^g  estimated  cost  of  acquiring  the  site,  relocating 
occupants  and  developing  the  property  as  a  motor  coach  storage 
and  engine  cleaning  facility  would  be  $950,000. 
C.  Re-rail  Existing  Cable  Car  Lines 

A  consultant  firm  under  contract  to  the  Municipal  Rail- 
way is  conducting  a  two  phase  study  of  the  cable  car  system. 
Under  the  first  phase  of  the  study,  preliminary  plans  were  pre- 
pared for  reconstruction  of  the  Cable  Car  Barn  and  rehabilita- 
tion of  its  machinery.     Under  the  second  phase  of  the  study, 
the  consultants  are  undertaking  a  complete  systems  analysis 
of  the  cable  car  trackway.     Although  the  consultants  have  not 
yet  submitted  a  written  report  covering  the  second  phase  of 
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their  work,   they  have  indicated  that  they  will  be  recommend- 
ing that  the  entire  trackway  system  be  reconstructed.  Their 
preliminary  estimate  of  the  cost  of  this  project  is  in  the 
area  of  $20,000,000.     The  previously  approved  TIP  budget 
contains  $1,996,000  for  re-railing  existing  cable  car  lines. 
It  is  proposed  that  this  line  item  be  increased  by  $18,004,000 
to  a  total  of  $20,000,000  to  provide  the  funds  required  for 
reconstruction  of  the  cable  car  trackway  system. 


Funds  in  the  amount  of  $3,495,400  are  requested  to  cover 
engineering  and  inspection  costs  which  will  be  incurred  by 
the  TIP  Control  Group  in  implementing  the  projects  included 
in "this  application. 


Contingency  funds  based  on  ten  per  cent  of  estimated 
project  costs  are  requested  for  projects  supplem.ented  or 
first  reflected  in  this  proposed  amendm.ent.     In  addition,  con- 
tingency funds,  also  calculated  at  ten  per  cent,  are  requested 
for  the  uncompleted  portions  of  projects  previously  budgeted 
or  pending  approval. 

The  follovzing  is  a  summary  of  the  allocation  of  the  addi- 
tional contingency  funds  requested  in  this  amendment: 
Budget  Line  Item  Amount 

1.  Various   (Project  Supplements  and  New  Projects)  $3,244,940 

2.  15.04.03  Rehab.   Overhead  Wire  System  56,000 

3.  15.12.00  Twin  Peaks  Tunnel  Repairs  150,650 

4.  30.12.00  Rehab.  Communication  Control  Center  30,800 

5.  30.09,00  Fare  Collection  &  Passenger  Guid.   System  270,000 

6.  15.02.05  Vehicle  Location  Monitoring  System  131,400 

7.  30.11.00  New  Combined  Central  Shop   (Woods)  33,000 
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Engineering  and  Inspection 


E. 


Contingency 


TOTAL : 


. $3,916,790 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 
SYSTEM  IMPROVEMENT  PROGRAM 
UMTA  CA-03-0078 

SUPPLEMENTARY  AMENDMENT  DETAIL 

PROJECT  DESCRIPTION 
GENERAL 

The  System  Improvement  Program  (SIP)  of  the  San  Francisco 
Municipal  Railway   (Muni)   involves  a  variety  of  improvements  in 
the  Muni  system  and  constitutes  the  fourth  major  project  in  the 
Muni's  moderization  program.     Other  approved  programs  are  the  Tran- 
sit Equipment  Program  (TEP)    (CA-03-0022) ,  the  Transit  Improvement 
Program  (TIP)    (CA-03-0043)   and  the  Power  Improvement  Program  (PIP) 
(CA-03-0056) . 
THIS  AMENDMENT 

A.     Purchase  and  Install  1,036  Two-Way  Radios  and  Related 
Equipment 

The  Muni  radio  system  is  now  in  the  process  of  being 
up-graded  to  a  UHF  band  system.     The  work  involved  in  this 
project  includes  the  installation  of  base  transmission 
equipment  in  addition  to  providing  494  mobile  two-way 
radios  for  all  new  revenue  vehicles  acquired  in  recent 
years.     This  amended  request  is  for  542  additional  two-way 
radios  in  order  to  provide  complete  and  integrated  coverage 
under  the  UHF  system.     This  will  permit  the  equipping  of 
existing  vehicles  for  the  conversion  from  VHF  to  UHF. 

The  present  VHF  band  radio  network  is  not  compatible 


with  the  new  UHF  system.     The  overall  compatibility  of  all 
radio  equipment  is  a  prime  concern  from  an  operational 
viewpoint  because  an  integrated  dispatch  system  is  neces- 
sary for  streamlined  dispatch  procedures.     In  addition, 
the  existing  radio  equipment  is  not  furnished  with  an  emer- 
gency alarm  feature.     This  is  to  be  included  in  the  new 
equipment  and  is  considered  an  essential  feature  to  insure 
operator  and  passenger  safety.     The  quantity  of  mobile 
radios  requested  is  sufficient  to  equip  the  remainder  of 
Muni's  motor  coach  fleet,  as  well  as  maintenance  and  sel- 
ected administrative  vehicles. 

The  estimated  cost  for  purchasing  and  installing  this 
additional  equipment  is  $1,100,000. 
B.     Service  and  Maintenance  Vehicles 

The  Muni  non-revenue  fleet  will  consist  of  a  total  of 
over  125  light  trucks,  heavy  trucks  and  passenger  vehicles 
for  service,  maintenance  and  repair,  and  administrative 
support.     The  programmed  replacement  schedule,  based  on 
accrued  mileage,  reflects  an  average  six  year  useful  life 
for  non-revenue  vehicles.     Passenger  cars  require  more  fre- 
quent replacement  as  a  result  of  higher  usage  rates.  The 
six  year  cycle  translates  into  a  17%  annual  replacement 
factor  or  21  vheicles  at  present  fleet  size  and  usage  rates. 
The  fleet  requires  a  scheduled  replacement  program  to  main- 
tain optimum  efficiency  of  operation  and  restrain  expenditures 
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for  overall  maintenance.     The  replacement  cycle/program 
is  dictated  by  the  cont  effectiveness  of  vehicle  replace- 
ment versus  multiple  major  repair  of  high  mileage  vehicles. 
The  expenditure  necessary  to  maintain  high  mileage  vehicles 
is  not  cost  effective  because  the  higher  mileage  vehicles 
require  additional  non-scheduled  repair  and  major  component 
replacement  or  overhaul  with  attendant  increase  in  down 
time  and  lower  reliability  factors.     The  result  is  reflected 
in  uneconomically  high  operating  costs  per  mile.     The  long 
run  savings  generated  by  scheduled  vehicle  replacement  is 
reflected  in  lower  fleet  maintenance  costs  per  operating 
mile;  the  lack  of  such  a  program  results  in  progressively 
greater  expenditures  on  vehicles  with  highly  depreciated 
residual  value. 

The  estimated  cost  of  the  first  annual  increment  of 
this  program  is  $302,500. 
C.     Subway  Service  and  Maintenance  Vehicles 

The  operation  of  LRVs  in  the  subway  and  tunnel  areas 
requires  specialized  support  equipment  because  of  addi- 
tional safety,   spatial  and  procedural  constraints.  The 
additional  funding  requested  in  this  line  item  reflects 
estimates  for  overhead  line  support  vehicles  and  rail  main- 
tenance vehicles.     Each  of  these  support  functions  are 
necessary  to  maintain  optimum  condition  of  the  rail  and 
overhead  system.     The  increase  reflects  more  accurate 
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and  current  estimates  of  the  actual  costs  of  the  vehicles 
previously  included  in  the  approved  budget. 
D.     Metro  Center  Of f ice/i:lectronic  Shop/  Warehouse  Building 

The  Muni  Metro  Center  houses  the  heavy  repair  and  over- 
haul facilities  for  the  electrically  propelled  fleet.  The 
primary  mission  of  the  shop  is  to  support  maintenance,  re- 
pair, and  storage  of  the  LRV  fleet.     The  original  concept 
of  the  Metro  Center  was  to  construct  an  additional  structure. 
Initially,  this  structure  was  designated  to  house  the  entire 
administrative  staff  of  the  Municipal  Railway  and  to  in- 
clude a  dispatching  facility  for  LRV  operators.  Additionally, 
offices  for  other  departments  under  the  jurisdiction  of  the 
Public  Utilities  Commission  were  to  be  included  in  this 
building.     Ideally,  the  cooperative  use  of  a  single  facility 
would  have  been  mutually  beneficial  to  the  City  departments 
involved.     However,   funding  commitments  from  the  other  de- 
partments,  initially  considered  to  be  obtainable,  proved 
otherwise,   thereby  eliminating  consideration  of  a  multi- 
departmental  building.     Subsequent  evaluation  of  Muni's  gen- 
eral office  situation  indicated  that  the  current  headquar- 
ters could  be  remodeled  to  support  the  general  office  staff. 
This  project  is  included  in  a  separate  line  item  in  the  SIP 
program. 

However,   a  structure  is  still  required  for  relocation 
of  administrative  offices  for  the  Metro  Division,  for 
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warehousing  LRV  spare  parts,  and  for  an  expanded  electron- 
ics shop.  The  total  estimated  space  required  is  approxi- 
mately 14,300  sq.  ft. 

The  office  space  will  provide  operating  personnel  with 
necessary  locker  and  assembly  areas,  a  dispatching  center, 
and  supervisory  and  clerical  space.     The  operating  personnel 
include  approximately  225  operators  and  75  station  agents, 
plus  immediate  supervisors.     Equipment  maintenance  adminis- 
trative personnel  will  be  provided  sufficient  space  for 
supervisoral  and  clerical  staff.     An  additional  require- 
ment for  warehousing  and  storage  space  has  become  necessary 
because  current  experience  demonstrates  that  the  space 
available  is  inadequate  to  house  the  inventory  and  parts 
used  at  this  division.     The  Electronics  Shop  is  currently 
housed  in  an  area  which  is  adequate  to  perform  its  impor- 
tant functions.     The  scope  of  this  shop  emphasizes  main- 
tenance of  LRV  electronic  componentry  and  subway  signal  and 
communications  systems.     The  initial  estimates  of  needed 
working  area  failed  to  reflect  the  load  of  full  operating 
conditions;  the  LRV  testing  and  acceptance  program  has 
demonstrated  that  actual  special  needs  are  substantially 
above  previous  estimates. 

The  estimated  cost  of  the  proposed  Metro  Center 
annex  is  $1,000,000. 
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E.  Support  Equipment  for  25  Advance  Design  Buses 

Twenty-five   (2  5)  Advance  Design  Buses   (ADB)   have  been 
ordered  and  are  scheduled  for  delivery  in  the  fall  of  1979. 

These  coaches  are  of  a  different  type  and  style  than 
those  now  in  the  system;  and,  as  a  result,  there  are  no 
tools  on  the  property  to  properly  maintain  the  special 
features  of  these  unique  coaches. 

The  vendor  has  recommended  procurement  of  specialized 
tools  which  are  necessary  to  adjust,  maintain,  and  repair 
coach,  climate  control,   suspension,  and  transmission  com- 
ponents.    Examples  of  this  tooling  include  jack  bracket 
assemblies,  pressure  and  calibration  units  and  major  com- 
ponent stands  and  removal  assemblies. 

The  estimated  cost  of  the  equipment  is  $20,000. 

F.  Shop  Equipment  Recommended  by  UTDC 

In  October,  1977,  the  Public  Utilities  Commission, 
Muni's  governing  agency,  entered  into  an  agreement  with  the 
Urban  Transportation  Development  Corporation,  Ltd. (UTDC) 
to  develop  a  comprehensive  program  for  improvement  of  Muni's 
vehicle  maintenance  effort.     This  study  resulted  in  a  series 
of  reports  evaluating  and  recommending  improvements  to  vehi- 
cle maintenance,  organization,  administration  procedures, 
performance  objectives,  distribution  of  maintenance  func- 
tions, daily  servicing,  preventive  maintenance,  record 

systems,  repair  and  overhaul,  equipment  and  facilities. 
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Vehicle  maintenance  and  Muni  manageirent  staff  have 
reviewed  these  recommendations  and  concur  that  implementa- 
tion will  result  in  greatly  improved  vehicle  maintenance 
performance. 

In  order  to  implement  UTDC's  recommendations,  the 
equipment  recommended  by  them  must  be  procured  and  their 
recommended  facility  changes  must  be  effected.     Both  pro- 
jects are  being  included  in  this  application  for  amendment 
of  the  System  Improvement  Program  budget. 

The  following  is  a  summary  of  the  shop  equipment  recom- 
mended for  purchase  by  UTDC.     Notations  are  made  as  to  the 
shops  in  which  the  equipment  would  be  utilized. 

Estimated  Cost 

1.  One  Power  Washer   (Kirkland)  $  3,950 

2.  Two  30  GPM  Fuel  Pumps   (Kirkland)  1,000 

3.  Eight  Industrial  Vacuum  Cleaners  (Kirkland/ 
Woods)  4,000 

4.  Four  Portable  Two-way  Radios  (Kirkland/ 

Woods)  4,800 

5.  Two  Diesel  Oil  Testers   (Kirkland/Woods)  600 

6.  Two  Kits  for  Oil  Analysis   (Kirkland/Woods)  11,250 

7.  Three  Traction  Motor  Slowdown  Systems 
(Potrero/Geneva/Presidio)  2,100 

8.  One  Brake  Drum/Shoe  Lathe   (Woods)  20,000 

9.  Two  Meggers   (Insulation  Testers) 
(Presidio/Potrero)  1,200 

10.  Two  Traction  Motor  Stands  (Presidio/ 

Potrero)  1,200 

11.  One  Portable  Lift  for  PCC  Cars   (Geneva)  30,000 

12.  One  Electric  Meter  Set   (Geneva)  1,000 

13.  One  Accelerator  Work  Stand   (Metro  Center)  1,600 

14.  One  Accelerator  Pit  Hoist   (Metro  Center)  1,400 

15.  One  Pilot  Motor  Testing  Device   (Metro  Center)  1,000 

16.  One  Contactor  Test  Bench   (Metro  Center)  3,000 

17.  One  Sequence  Testing  Resistor     (Metro  Center)  100 

18.  One  Coach  Washer  Brush  with  Replacement 

Brush   (Woods)  1,600 

19.  One  Demineralized  Water  Filter   (Cable  Car)  150 

20.  One  Car  Lift   (Cable  Car)  20,000 

21.  One  Band  Saw   (Cable  Car)   500 

TOTAL  $110,450 
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G.     Equipment  Recommended  by  BART  for  Subway  Maintenance 

Muni  is  currently  in  negotiations  with  the  Bay  Area 
Rapid  Transit  District  (BART)  to  have  specific  types  of 
maintenance  performed  in  the  Market  Street  Subway. 

BART's  experience  in  transit  tunnel  maintenance 
is  more  extensive  than  Muni's  and  their  recommendations 
reflect  their  broader  operating  experience. 

BART  prepared  a  proposal  outlining  their  recommenda- 
tions for  capital  equipment  necessary  to  perform  mainten- 
ance in  Muni's  subway  area.     This  proposal  specified  mainten- 
ance areas  which  included  Janitorial,  Plant  Support,  Struc- 
tures Maintenance,  and  Electrical  Mechanical  Maintenance. 
The  Janitorial  and  Plant  Support  areas  have  been  shown  to 
be  less  expensive  than  Muni's  estimated  costs.     The  support 
equipment,  as  detailed  by  BART,   for  these  areas  totals 
$80,000.     BART's  maintenance  estimates  for  performance  of 
this  work  are  stated  with  the  assumption  that  all  equipment 
be  furnished  prior  to  beginning  work 

BART's  estimated  capital  equipment  requirement,  to 
support  structures  and  Electrical/Mechanical  Maintenance 
is  $347,100.     The  equipment  detailed  is  necessary  to  per- 
form the  indicated  maintenance.     The  majority  of  BART's 
recommended  purchases  in  these  categories  are  subway  service 
vehicles  with  specialized  attachments  such  as  lifting  plat- 
forms, high  output  generators,  etc. 

The  total  estimated  cost  of  this  equipment  is  $427,100. 
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H.  Miscellaneous  Equipment 

The  equipment  in  this  category  includes  those  items 
requested  in  Muni's  1978/1979  and  1979/1980  budget  re- 
quests.    The  funds  available  from  the  City  are  not  suffi- 
cient to  sustain  the  purchase  of  this  equipment.  Supple- 
mental items,  extraordinary  to  the  budget,  have  also  been 
included.     The  prevalent  commodities  in  this  group  are  shop 
and  building  support  equipment.     Specific  examples  include 
air  compressor  units,  welders,  automated  custodial  equip- 
ment,  shop  service  tools,  and  security  services  support 
equipment.      (These  items  are  not  duplicated  in  other 
line  items.) 

I.  Facility  Improvements  recommended  by  UTDC 

Under  Item  F,   the  study  performed  by  UTDC  was  described. 
Included  in  this  study  were  recommendations  for  facility 
improvements.     These  are  described  below. 

Many  of  the  UTDC  recommended  work  procedure  improvements 
are  dependent  upon  completion  of  the  recommended  facility 
modifications.     All  recommended  facility  modifications 
must  be  initiated  during  the  1978-79  fiscal  year  in  order 
to  assure  their  timely  completion  and  to  maximize  manpower 
utilization.     The  recommended  facility  change  areas  follows: 
1.     Kirkland  Fuel  Pumps 

The  recommended  modifications  to  the  service  cycle  at 
Kirkland  require  that  diesel  fuel  pumps  deliver  fuel 
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at  a  rate  of  30  gallons  per  minute.     Tests  were  conducted 
on  the  pumps  at  Kirkland  Division  and  it  was  determined  that 
the  present  pumps  and  pumping  system  cannot  deliver  fuel 
at  the  required  rate.     It  is  therefore  recommended  that  the 
pumps  be  repaired  or  replaced  to  provide  a  fueling  capacity 
of  30  gallons  per  minute. 


2.     Trolley  Coach  Body  Shop 

All  major  trolley  coach  body  repairs  are  now  performed  at 
the  Woods  body  shop.     Minor  repairs  are  completed  at  each  of 
the  two  trolley  divisions.     The  present  body  and  painting 
facilities  at  Woods  are  insufficient  (based  on  the  Transit 
Management  Handbook  on  Bus  Maintenance)   to  maintain  the  fleet 
of  503  diesel  coaches,  plus  343  trolley  coaches.     UTDC,  there- 
fore, recommended  that  a  trolley  coach  body  repair  facility 
be  established  at  Potrero  Garage  with  a  minimum  of  7  stalls. 


3.     Woods  Yard  Parking  Modifications 

The  present  "angled"  and  double-angled"  parking  in  Woods  yard 
does  not  provide  sufficient  capacity  for  the  fleet  assigned 
to  that  division.     UTDC  recommended  the  following  modifica- 
tions to  the  Woods  yard  parking  to  improve  parking  capacity, 
reduce  in-yard  collisions,  reduce  travel  distance,  and  improve 
access  to  the  yard: 

-  Remove  the  fence  at  2  3rd  Street  end  of  the  yard. 

-  Remove  the  zig-zag  fence  along  Indiana  Street  and  replace 
it  with  a  straight  one. 

-  Close  the  exit  on  Indiana  Street  and  open  up  two  new 
entrances  or  exits. 

-  Remove  all  wheel  stops  and  wheel  bumpers. 

-  Regrade  and  pave  the  new  entrances  and  exits. 


Estimated  Cost 


$  30,000 


Estimated  Cost 


$300, 000 


Estimated  Cost 


$  15,000 
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Kirkland  Yard  Parking  Modifications 

UTDC  recommended  the  following  modifications  to  Kirkland 
yard  parking  to  improve  yard  capacity  and  access: 

-  Close  the  present  gate  on  Powell  Street  and  open  a  new 
one. 

-  Remove  a  portion  of  the  fence  on  North  Point  Street. 

-  Grade  and  pave  the  two  new  openings. 

Estimated  Cost  $  6,000 

Woods  Office  and  Storeroom 

The  original  design  for  Woods  Shop  included  space  for 
light  maintenance  of  non-revenue  vehicles.     All  non- 
revenue  vehicle  maintenance  is  now  done  at  the  24th  Street 
Shop.     UTDC,   therefore,   recommended  that  this  space  at 
Woods  be  modified  to  provide  office  space  for  the  new 
diesel  coach  maintenance  scheduling  and  control  function 
and  for  storage  for  small  consumable  parts  that  are  re- 
quired on  off-hours  when  the  main  parts  storage  area  is 
closed. 

Estimated  Cost  $  4,000 

Kirkland  Lunchroom  Door 

There  is  presently  only  one  door  to  the  lunchroom  at  Kirk- 
land.    UTDC  recommended  that  another  door  be  added  to  the 
lunchroom  to  improve  personnel  convenience  and  safety. 

$  600. 


Metro  Center  Overhead  Conversions 

The  present  600-VDC  overhead  wire  system  at  Metro  Center 
was  designed  for  vehicles  using  a  pantograph  and  is  not 
suitable  for  streetcars  using  a  trolley  pole.     Because  of 
this,  any  movement  of  streetcars  on  the  Metro  yard  requires 
a  crew  of  3  men  on  a  trackmobile,  which  is  an  inefficient 
use  of  staff.     It  further  requires  that  streetcar  running 
tests  be  conducted  on  the  revenue  track,  along  with  other 
vehicular  traffic.     To  improve  manpower  utilization,  reduce 
the  use  of  the  trackmobile,  and  provide  a  safer  place  for 
streetcar  road  testing,  UTDC  recommended  the  following 
changes : 

-  Convert  8  overhead  connections  to  trolley  pole  type. 

-  Fit  shop  door  openings  with  trolley  pole  trips. 

Estimated  Cost  $  10,000 

Metro  Center  Pit  Modifications 

Streetcar  heavy  repairs  are  carried  out  at  Metro  Center. 
Track  and  pit  space  is  shared  with  LRVs  and  is  very  limited 
to  meet  the  needs  of  both  modes.     In  order  to  maximize 
the  utilization  of  this  space,  UTDC  recommended  the  following 

-  Have  the  building  contractor  for  Metro  Center  complete  the 
installation  of  the  drop  table  on  Track  D4  in  the  Running 
Maintenance  Section  of  the  building  as  soon  as  possible. 

-  If  possible,  have  the  drop  table  adapted  for  the  change- 
out  of  PCC  streetcar  trucks. 

-  Delay  installation  of  LRV  hoists  until  the  drop  table  is 
installed  and  schedule  hoist  installation  one  track  at  a 
time 

Estimated  Cost  $  10,000 


Metro  Center  Body  Shop 

UTDC  recommended  that  a  body  repair  location  be  established 
for  LRVs  at  Metro  Center,  that  it  be  close  to  the  sheet 
metal  area  and  paint  shop,  and  that  it  be  enclosed  to  con- 
tain sanding  dust  and  dirt. 

Estimated  Cost  $  70,000 

Metro  Center  Office  and  Storeroom 

The  Running  Maintenance  Section  at  Metro  Center  must 
operate  24  hours  a  day,   7  days  per  week.     UTDC  reoommended 
that  office  and  small  parts  storage  needs  for  this  section 
be  re-evaluated,   since  it  does  not  appear  that  present  pro- 
visions are  adequate. 

Estimated  Cost  $  15,000 

Metro  Center  Personnel  Facilities 

UTDC  recommended  that  washrooms,   locker  rooms,  and  a  lunch- 
room be  provided  for  the  Running  Maintenance  Section  at 
Metro  Center.     Present  facilities  must  now  be  shared  with 
the  main  shop  and  are  inadequate  to  meet  the  needs  of  the 
total  staff  complement,  while  maintaining  building  security. 

Estimate  Costs  $  25,000 

Washington-Mason  Cable  Car  Carhouse  Lunchroom  and  Machine 
Shop 

The  present  carhouse  includes  one  room  used  for  both  an 
employee  lunchroom  and  a  machine  shop.     To  improve  hygiene, 
morale,  and  space  utilization,  UTDC  has  recommended  that 
this  room  be  cleared  of  all  non-essential  equipment  and 
divided  into  two  areas        one  to  serve  as  a  lunchroom,  and 
the  other  for  a  machine  shop. 

Estimated  Cost         $  4,000 
TOTAL  ESTIMATED  COST         $4  89,600 
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J.     Rehabilitation  of  Cable  Car  Barn 

With  funds  previously  budgeted  in  the  System  Improvement 
Program  for  engineering  and  design,  the  Municipal  Railway  has 
contracted  with  an  engineering  firm  to  prepare  plans  for 
rehabilitation  of  the  Cable  Car  Barn  and  to  conduct  a  sys- 
tems analysis  of  the  cable  car  trackway  and  related  equipment. 
The  consultants  have  completed  their  preliminary  design  work 
related  to  the  Cable  Car  Barn  rehabilitation  project  and  have 
submitted  a  preliminary  report  on  the  subject.     The  summary 
of  the  report  reads,   in  part,  as  follows: 

"The  need  for  modernization  of  the  car  barn  is  mani- 
fest.    Built  in  1886-7,  then  rebuilt  after  most  of 
the  original  structure  was  destroyed  in  the  1906  earth- 
quake and  fire,  the  building  does  not  conform  to  pre- 
sent fire,  earthquake,   safety,  and  health  codes  and 
is  extremely  inefficient.     Among  its  many  serious 
defects  are  the  wood  framing  of  the  roof  and  second- 
story  floor;  dangerously  inadequate  bracing  of  the 
walls;   an  unenclosed  side  of  the  second  floor,  with 
result  that  the  cable  car  storage  and  maintenance 
area  is  easily  accessible  to  the  public  and  exposed 
to  cold  air  and  dampness;   a  deteriorated  trackage  and 
distribution  system  for  maintenance  and  parking 
of  the  rolling  stock;   insufficient  storage  space;  no 
painting  booth,  carpentry  shop,  battery  room,  or  car 
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wash  —  the  work  is  done  in  makeshift  facilities;  machining 
operations  partly  located  in  a  pedestrian  aisle  adjacent  to 
the  cable  winding  machinery;   cramped  and  poorly  situated  ad- 
ministration offices;  poorly  planned  wash-up,  toilet,  lunch- 
room, and  other  facilities  for  the  car  operators  and  mainten- 
ance personnel;  and  substandard  lighting,  plumbing,  heating, 
and  ventilation.     In  addition,  inspection  has  revealed  that 
the  winding  machinery  is  deteriorating  at  an  accelerating 
rate. 

To  provide  protection  from  fire  and  earthquake,  the  re- 
habilitation design  envisions  reconstruction  of  the  roof  and 
floor  with  noncombustible  materials  and  diaphragmatic  bracing, 
and  reinforcement  of  the  exterior  walls  by  integrating  a 
lateral  braced  frame  with  the  brickwork.     Since  the  present 
foundation  and  columns  will  not  support  the  added  load  safely, 
they  must  be  replaced.     This  involves  demolition  of  the  build- 
ing's interior. 

Included  in  the  rehabilitation  design  are  recommendations 
for  construction  of  mezzanines  above  the  first  floor  to  provide 
more  space  for  maintenance  shops,   storage,  and  supervisorial 
offices;  expansion  and  modernization  of  toilet,  wash-up, 
lunchroom,  and  other  facilities  for  the  crews  and  maintenance 
personnel;   enclosure  of  the  rail  yard,  thus  incorporating  it 
into  the  second  story;  addition  of  a  controlled-access  public 
viewing  area  over-looking  the  second  floor,  with  an  elevator 
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connecting  it  to  the  first-story  visitors'   gallery  and  public 
entrance  on  Mason  Street;  modernization  of  the  trackage  and 
car-distribution  systems;  extension  of  the  tension-carriage 
tracks  by  about  50  ft  to  lengthen  cable  life;  and  installation 
of  modern  electrical,  plumbing,  heating,  ventilation,  and  drain- 
age systems. 

In  regard  to  the  powerhouse  equipment,  recommendations  in- 
clude replacement  of  the  tension  carriages  and  pits,  programmed 
replacement  of  the  winding  machinery  and  its  foundations,  and 
installation  of  an  expanded  system  of  overhead  cranes. 

Reconstruction  and  the  replacement  of  machinery  can  be 
scheduled  to  limit  the  necessary  shutdown  of  the  cable  car 
system  to  the  winter  months,  October,   1980,  through  April,  1981, 
and  permit  at  least  partial  operation  of  all  three  lines  during 
the  peak-tourist-season  months  of  May  through  September,  1980. 
During  the  suspension  of  operations,  the  cable  cars  will  be 
stored  and  maintained  at  other  Muni  or  leased  facilities  and 
trackway  equipment  will  be  overhauled. 

Although  the  interior  of  the  building  will  be  modified  by 
the  rehabilitation,   its  external  appearance  will  be  preserved; 
steam  cleaning  and  pointing  will,   in  fact,  restore  the  beauty 
of  the  brickwork.     The  visitors'   gallery,  which  houses  the 
cable  car  museum  and  has  been  architecturally  finished  to  re- 
create the  atmosphere  of  the  late  nineteenth  century,  will  al- 
so be  preserved,   either  by  shoring  it  up  during  the  rehabilitation 
construction  or   (if  it  proves  economically  desirable)  by 
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salvaging  the  finishings  before  the  building  is  gutted 
and  incorporating  them  into  the  rebuilt  mezzanine. 
One  of  Chin  &  Hensolt's  prime  considerations  in  design- 
ing the  rehabilitation  has  been  to  maintain  the  his- 
toric character  of  the  barn  in  keeping  with  the  National 
Historic  Preservation  Act  and  designation  October  15, 
1966,  of  the  cable  car  system  as  a  National  Historic 
Landmark. " 

The  estimated  cost  of  the  Cable  Car  Barn  rehabilitation  pro- 
ject is  $8,960,000. 

The  Office  of  Environmental  Review  of  the  San  Francisco  De- 
partment of  City  Planning  has  determined  that  this  project  would 
be  categorically  exempt  from  the  provisions  of  the  California 
Environmental  Quality  Act   (CEQA)   and  the  State  Guidelines  for 
implementation  of  the  act. 

Embarcadero  Station  Track  Extension 

The  previously  approved  budget  for  the  System  Improvement 
Program  provides  funds  with  which  the  Municipal  Railway  has 
engaged  an  engineering  firm  to  prepare  plans  for  a  project  which 
would  involve  extension  of  Municipal  Railway  tracks  beyond  the 
east  end  of  the  Embarcadero  Station  and  construction  of  new 
turnaround  facilities. 

The  Embarcadero  Station  is  the  eastern  terminus  of  the  Muni 
Metro  subway.     The  station  was  constructed  by  BART  and  will  be 
used  jointly  by  BART  and  the  Municipal  Railway.     The  Municipal 


Railway  level  of  the  station  has  a  crossover  track  westerly 
of  the  station  area  and  both  inbound  and  outbound  tracks  ter- 
minate in  stub  ends  at  the  east  end  of  the  station.     When  the 
station  was  being  designed,   it  was  recognized  that  these  faci- 
lities would  be  inadequate  to  accommodate  headways  given  the 
projections  which  have  been  made  of  increased  patronage.  The 
desirability  of  constructing  a  loop  track  had  long  been  dis- 
cussed.    However,   fiscal  and  time  constraints  required  BART 
to  proceed  with  the  more  limited  facility  which  was  eventually 
constructed 

If  trains  cannot  be  turned  at  significantly  less  than  a 

2-1/2  minute  headway,  as  is  the  case  given  the  present  terminal 
facilities,  the  Municipal  Railway's  five  streetcar  lines  cannot 
all  operate  via  the  subway  unless  cars  are  run  in  trains  with 
en-route,   in-service  coupling  and  all  its  ramifications.  A 
four-car  train  entering  Embarcadero  will  include  four  operators, 
each  of  whom  will  have  to  deactivate    his     "front"  cab  controls, 
gather    his     transfers,   schedules  and  other  items,   lock  his 
cabs,  go  to  the  other  end  of  the  car,  unlock  the  cabs,  activate 
the  controls,  contact  the  lead  car  operator  by  radio  to  confirm 
his  outbound  route,  and  independently  close  his  doors  before 
the  train  is  ready  to  depart.     In  addition,   the  operator  on 
the  lead  car  will,  after  confirming  his  train's  make-up,  have 
to  manually  enter  this  information  on  a  push-button  console  at 
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wayside.      (A  dispatcher  will  also  be  able  to  enter  the 
information,  but  little  time  would  be  saved.) 

Not  only  are  these  operations  complex,  but  there  is 
the  added  risk  of  a  component  malfunction  manifesting  it- 
self when  operators  change  ends  which,  at  the  Embarcadero 
Station,  would  be  precisely  the  worst  time  and  place  for 
an  equipment  malfunction  to  be  revealed.     Furthermore,  in 
order  to  maintain  a  two-minute  headway  and  to  use  both 
tracks  at  Embarcadero  Station,  these  activities  will  all 
have  to  take  place  reliably  in  no  more  than  2-1/2  minutes, 
including  the  time  consumed  in  actual  loading  and  unload- 
ing of  passengers. 

In  addition  to  the  need  for  en-route  coupling,  the 
complex  terminal  procedures,  and  the  added  likelihood  of 
a  malfunction  when  changing  ends, an  additional  short- 
coming of  the  existing  Embarcadero  Station  is  its  lack 
of  any  fully  useable  vehicle  storage  facilities.  Storage 
space  sufficient  to  accommodate  at  least  a  four-car  train 
is  vital  to  allow  a  "dead"  train  to  be  taken  out  of  service. 

After  studying  a  number  of  alternatives  for  provid- 
ing efficient  turnaround  and  storage  facilities  to  the 
east  of  the  Embarcadero  Station,  the  consultants  have 
recommended  a  scheme  which  involves  construction  of  an 
extended  single  track  loop  beneath  Market  Street,  Stewart 
Street,  the  Embarcadero,   and  M.  Justin  Herman  Plaza.     These  | 
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new  facilities  would  permit  the  Municipal  Railway  to 
provide  a  level  of  service  coiranensurate  with  projected 
demand  without  the  necessity  for  en-route  coupling  of 
single  cars  into  two,  three  and  four  car  trains.  It 
would  provide  storage  capacity  for  disabled  vehicles. 
During  off-peak  hours,  the  loop  track  itself  could  be 
used  for  storage  of  lay-over  vehicles  awaiting  their 
evening  peak-hour  runs.     If  either  the  loop  or  the  cross- 
over track  are  blocked,   an  alternate  means  would  be  avail- 
able for  continuing  service.     Knock-out  panels  would  be 
provided  which  would  simplify  connection  of  the  subway  sys- 
tem with  any  future  rail  route  along  The  Embarcadero. 

The  loop  turnaround  would  significantly  increase  the 
reliability  of  the  Municipal  Railway's  operations  and 
would  significantly  reduce  the  susceptibility  of  the 
system  to  disruption  and  delay.     The  increased  operational 
flexibility  of  the  loop,  coupled  with  the  availability  of 
a  limited  amount  of  storage  and  emergency  maintenance 
space,  will  also  increase  the  overall  long-term  capacity 
of  the  system.     The  design  will  permit  rapid  system  re- 
covery from  inevitable  occasional  equipment  breakdowns  by 
allowing  malfunctioning  vehicles  to  be  removed  quickly 
from  service.     Lastly,  the  project  would  provide  for  the 
beginnings  of  a  line  extension  past  the  Embarcadero  Station 
by  providing  the  layout  necessary  to  separate  vehicles  pro- 
ceeding on  the  extension  from  vehicles  which  would  terminate 
at  The  Embarcadero. 
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The  estimated  cost  of  this  project  is  $28,100,000. 
Previously,   the  System  Improvement  Program  budget  request 
was  $10,000,000  for  the  project.     It  is  proposed  that 
this  line  item  be  increased  by  $18,100,000  to  conform 
to  the  engineers'   estimate  of  the  construction  cost  of 
the  recommended  development  scheme. 

A  sketch  of  the  proposed  project  appears  on  the 
following  page. 
L.       Retrofit  50  Trolley  Coaches  with  Wheelchair  Lifts 

The  Public  Utilities  Commission,  the  Municipal  Rail- 
way's governing  entity,  has  established  as  its  policy 
that  the  transit  vehicles  of  the  Municipal  Railway  shall 
be  accessible  to  the  elderly  and  handicapped.     This  is 
consistent  with  UMTA's  regulations. 

Up  to  this  point,  technology  for  retrofitting  of 
transit  vehicles,   including  buses,  has  been  in  its  first 
generation.     The  "state  of  the  art"  has  been  improved 
since  the  first  transit  properties  retrofited  their  buses. 
However,  the  Municipal  Railway  wishes  to  begin  implementa- 
tion of  a  program  to  have  at  least  70%  of  their  fleet 
accessible  to  wheelchair  users  within  six  years  of  the 
effective  date  of  Section  504  of  the  Rehabilitation  Act 
when  the  Department  of  Transportation  gives  the  final 
implementation  orders.     It  is  estimated  that  the  cost  to 
retrofit  a  coach  will  be  approximately  $20,000.     The  Muni's 
diesel  coach  fleet  will  be  augmented  in  the  fall  of  1979 
with  25  new  coaches  which  will  be  equipped  with  wheelchair  lifts. 

Given  this  opportunity  to  test  the  lift  equipment 
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on  motor  coaches,  the  Muni  has  chosen  to  direct  its 
initial  retrofitting  efforts  at  the  trolley  coach  fleet; 
and  the  current  proposal  is  to  retrofit  fifty  trolley 
coaches  at  an  estimated  cost  of  $1,000,000. 

The  decision  to  choose  the  trolley  coaches  for  the 
first  phase  of  the  project  is  based  on  the  fact  that  the 
majority  of  the  diesel  fleet  was  purchased  in  1969  and 
is  scheduled  for  replacement.     The  diesel  coach  fleet 
will  be  augmented  in  the  early  fall  of  1979  with  25 
Advanced  Design  Euses  equipped  with  wheelchair  lifts. 
The  retrofitting  of  trolley  coaches  would  increase  sys- 
tem accessibility  by  making  both  diesel  and  trolley 
coach  modes  accessible. 
M.     Install  Public  Address  System  in  Buses  and  Trolley  Coaches 
The  usefulness  of  public  address  systems  on  revenue 
vehicles  is  gaining  increasing  recognition  throughout 
the  transit  industry.     The  entire  fleet  of  Muni's  100  LRVs 
and  2  5  Advance  Design  Buses  is  being  furnished  with  public 
address  systems.     The  principal  advantages  of  these  sys- 
tems are:     a)   improved  audibility  of  operator  street  and 
transfer  point  annoucements ,  thereby  increasing  passenger 
convenience,  b)   enhanced  passenger  control,  permitting 
better  rider  distribution,  c)   reduced  time  in  transit  as 
a  result  of  more  efficent  passenger  flow,  and  d)  increased 
security  for  transit  patrons. 
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This  proposed  budget  line  item  will  provide  sufficent 
funding  to  retrofit  the  345  trolley  coaches  and  501  motor 
coaches  currently  operating  in  the  system.     The  system  it- 
self will  consist  of  an  operator  controlled  amplification 
system  capable  of  being  broadcast  throughout  the  coach. 

This  project  has  been  identified  by  the  Municipal  Rail- 
way's Elderly  and  Handicapped  Coordinator  as  greatly  enhanc- 
ing Muni's  accessibility  to  elderly  and  handicapped,  es- 
pecially wheelchair  travelers. 

The  estimated  cost  of  this  project  is  $400,000. 
Equipment  for  Electronic  Shop 

New  transit  vehicles  and  other  types  of  equipment  utilzed 
by  the  Municipal  Railway  contain  an  increasing  number  of  elec- 
tronic components.     As  a  result,   the  Municipal  Railway  needs 
to  have  an  in-house  capability  to  maintain  this  equipment. 
At  the  present  time,   the  Electronic  Shop  is  not  adequately 
equipped  to  perform  this  maintenance  function. 

The  types  of  electronic  equipment  which  must  be  maintained 
includes  the  following: 

1.  LRVs .     One  hundred  LRVs  require  maintenance  of  components 
and  circuitry.     Manufacturers  and  consultants  recommend 
maintenance  procedures  that  require  sophisticated  equip- 
ment to  properly  analyze  and  repair  these  vehicles. 

2.  Market  Street  Subway  System.     The  subway  area  signal  systems 
include  automatic  speed  control,  signal  switch  interface, 
wayside  signals,  etc.     Maintenance  of  electronic  circuitry 
in  this  area  is  imperative  because  safe  operation  will  be 
compromised  in  the  event  of  system  failure. 
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3.  Flyer  Trolley  Coach.     The  Flyer  coach  is  equipped  with  a 
600  volt  DC-DC  converter.     This  solid  state  device  utilized 
a  self-coimnutating  chopper  system  and  a  "hybrid"  printed 
circuit  card.     These  units  are  no  longer  covered  by 
warranty  and  must  be  repaired  by  the  Municipal  Railway 

4.  Fare  Collection  Equipment.      (Keene  &  Duncan  Systems)  The 
Keene  equipment  includes  seven  vacuum  islands  and  1,100 
fareboxes.     The  circuitry  on  this  equipment  requires 
immediate  diagnosis  and  repair;   the  consequences  of  a  pro- 
tracted response  time  or  the  availability  of  repair  parts 
will  compromise  the  security  of  this  system.  Duncan 
equipment  is  to  be  furnished  for  the  subway  system;  and 
considerations  regarding  maintenance  and  repair  are  as 
above.     The  Duncan  system  also  uses  state  of  the  art  elec- 
tronic technology  involving  extensive  use  of  Printed 
Circuit  cards. 

5.  Communications  Equipment.     The  Municipal  Railway  has  had 
radio  repair  support  from  the  City's  Department  of  Elec- 
tricity; however,  because  of  the  overload  being  experienced 
by  that  Department , they  are  now  able  to  provide  only  emer- 
gency repair  service  and  do  not  assist  with  maintenance. 

It  appears  that  this  trend  will  continue  and  the  Municipal 
Railway  will  be  forced  to  maintain  its  own  radio  system. 
The  alternate  of  contracting  individual  units  for  repair 
as  required  would  be  inordinately  expensive.     With  the  new 
UHF  radio  system  currently  being  installed,   there  will  be 
over  1000  radios  requiring  service  and  maintenance. 
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Each  of  these  types  of  electronic  equipment  requires 
specific  types  of  diagnostic  and  repair  equipment.  However, 
the  equipment  being  requested  has  been  compiled  into  twelve 
categories  for  explanatory  purposes. 

1.  Service  Vehicles 

Six  service  vehicles   (trucks  and  vans)   are  required 
to  transport  shop  personnel  and  equipment  to  operating 
divisions  and  subways  where  equipment  requiring  service 
is  located. 

Estimated  Cost:  $46,360. 

2 .  Shop  Training  Aids/Safety  Procedure  Development 
Various  training  aids  and  simulators  are  required  for 
instruction  and  training  of  Electronic  Shop  personnel  both 
in  the  Shop  and  in  the  field. 

Estimated  Cost:  $10,490. 

3 .  Communications  Test  Equipment 

Specialized  testing  equipment  is  required  for  the  ser- 
vicing and  maintenance  of  over  1000  mobile  radio  units 
and  stationary  communications  equipment  in  the  subway. 

Estimated  Cost:  $9,150. 

4.  Information  Management  System 

A  microfiche  printing,  viewing,  and  storage  system  is 
needed  for  storage  and  retrieval  of  information  concern- 
ing electronic  components  and  for  parts  manuals,  service 
manuals  and  diagrams,   as  well  as  a  parts  inventory  control 

Estimated  Cost:  $19,520. 
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5.  Shop  Modification  Equipment 

The  Electronic  Shop  should  be  shielded  from  radio 
frequency  interference  and  protected  by  a  security 
alarm  system. 

Estimated  Cost:  $11,590. 

6.  Fare  Collection  Service  Equipment 

Specialized  equipment  will  be  needed  for  maintenance 
and  repair  of  the  Keene  farebox  system  and  the  Duncan 
subway  system. 

Estimated  Cost:  $26,840. 

7.  LRV  Running  Repair  Test  and  Diagnostic  Equipment 

The  manufacturers  of  the  LRVs  (Boeing  Vertol  and  Garrett) 
have  provided  the  Municipal  Railway  with  a  recommended 
list  of  running  repair  test  and  diagnostic  equipment  which 
will  be  required  for  component  and  car  maintenance. 

Estimated  Cost:  $28,060. 

8.  Heavy  Overhaul  Equipment 

Special  tools  and  equipment  will  be  needed  for  overhauling 
major  electronic  components  of  the  LRVs. 

Estimated  Cost:  $14,640. 

9 .  LRV  Component  Test  and  Evaluation  Equipment 
Specialized  testing  equipment  will  be  required  to  assure 
that  specified  electronic  component  parts  of  the  LRVs 
are  kept  within  the  required  tolerances  for  proper  opera- 
tion. 

Estimated  Cost:  $48,800 
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10 .  Electronic  Shop  Special  Tooling  Requirements 

Basic  tools  are  needed  to  provide  in-house  capability 
for  repair  and  maintenance  of  printed  circuit  boards, 
items  which  are  found  in  virtually  all  pieces  of  equip- 
ment with  electronic  components. 

Estimated  Cost:  $30,500. 

11 .  Electronic  Systems  Test  and  Evaluation  Equipment 
Equipment  is  required  to  provide  a  microprocessor-based 
method  of  systems  testing.     This  equipment  will  enable 
the  Electronic  Shop  to  correct  difficulties  in  the 
microprocessors  in  the  diagnostic  equipment  supplied  by 
Boeing  Vertol,  the  communications  system,  route  control 
equipment  and  the  fare  collection  systems. 

Estimated  Cost:  183,000. 

12 .  Electronic  Shop  Support  Equipment 

Work  benches,   stools,  cabinets,  and  lockers  are  required 
for  proper  outfitting  of  the  Electronic  Shop. 

Estimated  Cost:  $67,100. 
TOTAL  COST  OF  EQUIPMENT  FOR  ELECTRONIC  SHOP':  $496,050. 
0.       Purchase  Radio-Equipped  Security  Vehicles 

One  sedan  and  three  jeep- type  vehicles  with  specialized 
equipment  are  needed  for  use  by  the  Municipal  Railway's  Tran- 
sit Security  Patrol  Force      which  is  responsible  for  the  secu- 
rity of  all  of  the  Municipal  Railway's  properties,  including 
the  Muni  Metro  subway.     All  of  these  vehicles  would  be 
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equipped  with  the  following  equipment: 

1.  UHF,   6  Channel,  Radio; 

2.  Roof  Mounted  amber  cross  bar.  Emergency  Lights; 

3.  Roof  Mounted,   360  degree.  Revolving  Spot  Light; 

4.  Public  Address  System  with  Roof  mounted  Speaker; 

5.  Police-type  cage  installed  between  front  and  rear  seats; 

6.  Police-type  front  locking  device  control  for  rear  doors; 

7.  Outside  safety  bars  over  rear  door  windows. 

In  addition,   the  jeeps  would  be  equipped  with  four  wheel 
drive,  overdrives  and  front  bumper-mounted  winches.     The  four 
wheel  drive  and  overdrive  features  would  expedite  tunnel 
patrol  and  debris  removal  from  tunnels,  portals,  and  other 
locales  not  accessible  to  conventional  vehicles.     The  winches 
would  expedite  heavy  debris  clearance  and  would  provide  emer- 
gency access  to  unaccessible  areas  by  assisting  in  the  re- 
moval of  barriers,   fences,  gates,  etc.     It  is  estimated  that 
the  specially  equipped  sedan  would  cost  $8,200  and  that  each 
of  the  jeep-type  vehicles  would  cost  $10,200.     Thus,  the  total 
cost  of  all  four  requested  vehicles  would  be  $38,800. 

P .         Purchase  20  New  Light  Rail  Vehicles  Including  Product  Improve- 
ments and  Spare  Components  for  100  LRVs 

In  October,   1977,   the  Boeing  Vertol  Company,  manufac- 
turer of  the  new  Light  Rail  Vehicles   (LRVs)  which  the  Munici- 
pal Railway  is  purchasing,  provided  a  recommended  list  of 
spare  parts  which  should  be  purchased  for  the  LRVs  in  addition 
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to  the  spare  parts  being  supplied  under  the  purchase  contract. 
The  list,  and  the  estimated  purchase  prices  for  the  spare 
parts,  were  presented  with  reference  to  three  specific  time 
frames:     1.     Initial  Requirements,     2.     Full  Fleet  Require- 
ments, and  3.     Annual  Add-On. 

Funds  to  purchase  the  spare  parts  under  the  category  of 
"Initial  Requirements"  were  included  in  the  System  Improve- 
ment Program  (SIP)   budget  as  part  of  an  amendment  approved  in 
1978.     The  Boeing  Vertol  Company  specified  that  spare  parts 
itemized  under  this  category,  when  added  to  the  parts  procured 
as  contract  spares,  would  support  50  LRVs.     It  is  anticipated 
that  the  Municipal  Railway's  fiftieth  car  will  be  delivered 
in  June.     Thus,   it  is  proposed  that  the  SIP  budget  be  fur- 
ther amended  to  include  funds  in  the  amount  of  $4,304,300  to 
purchase  the  spare  parts  falling  under  the  category  of  "Full 
Fleet  Requirements".     The  Boeing  Vertol  Company  estimated 
that  these  spare  parts,   together  with  contract  spares  and  the 
spare  parts  acquired  under  the  "Initial  Requirements"  phase, 
would  support  a  full  fleet  of  100  vehicles  operating  3.60 
million  miles  a  year. 

The  following  is  an  abbreviated  listing  of  spare  parts 
required,  broken  down  into  various  categories  as  noted: 
1.     Capital  Equipment 

These  are  high  value  components  which  will  probably 
be  maintained  at  a  terminal  carhouse  for  quick  changeouts. 
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Major  repairs  and  overhaul  of  these  items  may  be 
accomplished  in  more  specialized  repair  facilities. 
These  major  assemblies  are  not  expected  to  be  replenished 
as  entire  assemblies.     Examples  of  capital  improvement 
items  are  truck  assemblies,  chopper  assemblies,  articula- 
tion assemblies,  wheels  and  axle  assemblies,  etc. 

The  cost  of  this  equipment  was  estimated  at  $397,000. 
Major  Repairables 

These  items  are  high  value  repairable  components 
which  may  be  repaired  locally  to  some  extent.  However, 
major  repairs  and  overhaul  of  these  items  will  most 
likely  be  accomplished  in  specialized  repair  facilities. 
Most  of  the  items  can  undergo  unlimited  repair  cycles. 
Occasional  replenishment  of  these  assemblies  is  anticipated. 
Examples  of  major  repairable  items  are  pantograph  assem±)lies, 
electrical  couple  assembly,  draft  gear  digital  data  unit, 
control  panels,  traction  motors,  thyristers,  armatures, 
electrical  lockers,  control  valves,  air  compressor  motors, 
actuator  assemblies,  magnetic  track  brakes,  blower  assem- 
blies, master  controllers,  gear  boxes,  etc. 

The  cost  of  these  components  was  estimated  at  $1,547,000. 
"Other"  Repairables 

Components  exclusive  of  the  above  categories  which 
may  be  repaired  locally  to  some  extent  are  known  as  "other" 
repairables.     Overhaul  and  repair  of  these  items  may  be 
accomplished  at  specialized  repair  facilities.     Most  of 


these  items  can  undergo  unlimited  repair  cycles.     Due  to 
economic  considerations,   it  may  sometimes  be  more  feasible 
to  replace  some  of  these  parts  with  new  components,  es- 
pecially when  repair  costs  approach  the  replenishment  cost. 
Examples  of  these  items  are:     batteries   (5  cell) ,  battery 
electrical  subsystem,  differential  pressure  value,  hydrau- 
lic boosters,  compressor  motor,  bell  and  gong  assembly, 
coupler  control  valve,  emergency  brake  assembly,  control  ^ 
cards,  main  fuse  box,  emergency  brake  manifold,  tee  and 
lead  fittings. 

The  cost  of  these  items  was  estimated  at  $960,000.  i 

•  ■  i 

4.  Consumables  ! 

Consumables  are  items  which  will  not  be  repaired  if  | 
they  fail  but  will  be  replaced  with  new  spares.  Depend- 
ing on  maintenance  capability  some  of  these  items  may  be 
repaired.     Examples  of  these  items  are:     filters,  light 
bulbs,  pantograph  contact  shoe,  air  filters,  lubricants, 
motor  brushes,  kit  coupling  motor  gear  box,  (motored) 
chevron  springs,    (non-motored)     chevron  springs,  kit 
installation  gear  box  mounting. 

The  approximate  cost  of  these  consumable  items  was 
estimated  at  $640,000. 

5.  High  Usage  Wearing  Parts 

These  are  consumable  items  which  will  require  fre- 
quent replacement  due  to  their  functions.     A  complete 
listing  of  these  items  follows:   disc  pads,  friction  brake 


-31- 


disc,  wheel  tires,  compressor  brushes,  traction  motor 
brushes,  pantograph  carbon  inserts,  glass  slip  discs, 
ground  brushes  and  windshield  wiper  blades. 

The  cost  of  these  items  was  estimated  at  $480,300. 
6.     Additional  Parts 

This  category  provides  an  allotment  of  funds  for 
items  which  have  not  yet  been  included  in  the  above 
categories.     Examples  are  components  of  the  door  system. 
This  category  also  includes  parts  which  have  not  been 
identified  as  spares  due  to  lack  of  acceptable  data. 

The  estimated  cost  allocated  for  these  additional 
parts  is  $280,000. 

It  is  requested  that  funds  in  the  amount  of  $4,304,300 
(the  total  estimated  cost  of  these  expenditures)  be  added  to 
SIP  Budget  Line  Item  15.01.04. 
Q.  Engineering,  Design  Services,  and  Inspection 

Funds  in  the  amount  of  $2,000,000  are  requested  to  cover 
engineering  and  inspection  costs    which  will  be  incurred  by  the 
TIP  Control  Group (which  also  provides  such  services  for  the 
System  Improvement  Program)   in  implementing  the  Embarcadero 
Turnaround  project.     Funds  in  the  amount  of  $358,400  are  re- 
quested for  engineering  and  inspection  costs  relating  to  the 
Cable  Car  Barn  rehabilitation  project.     Other  funds  requested 
for  engineering  and  inspection  are  based  on  ten  percent  of 

the  estimated  cost  of  facility  improvements  and  five  percent 
the  cost  of  new  equipment  scheduled  for  purchase. 

R.  Contingency 

Contingency  funds  based  on  ten  percent  of  estimated  project 
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1 


i 


costs  are  requested  for  projects  supplemented  or  first  requested 
in  this  amendment.     In  addition,   it  is  requested  that  $52,000 
be  added  to  the  contingency  fund  as  a  supplement  to  the  $520,000 
already  budgeted  in  Project  Budget  Line  Item  15.03.01  for  pur- 
chase of  subway  service  and  maintenance  vehicles. 
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PUBLIC  HEARIi^G 


L^OTICI^  OF  HEARING  TO  CO.JSIDER  REVISION  OF 
SCHEDDLE  OF  R?i.TE3  FOR  FURJI3IIIHG 
HETCH  IIETCIiY  POUER  TO  PRIVATE 
COJSUISRG  KID  MUIJICIPAL  DEPARTr^SNTS 


notice  is  hereby  given  that  the  Public  Utilities  Conmission 
of  the  City  and  County  of  San  Francisco  will  hold  a  public 
hearing  on  Tuesday,  r^arch  27,   1979  at  2s00  p=m.,   in  Room  282, 
City  I-Iall^  San  Francisco  to  consider  the  Svloption  of  a  schedule 
of  rates  to  be  charged  by  the  Public  utilities  Connission  for 
furnishing  Hetch  Hetchy  electric  power  to  private  consumers  and 
municipal  departments  of  the  City  and  County  of  San  Francisco, 

3y  order  of  the  Public  Utilities  Comr:>ission , 

/ 


ROIiAINE  A.  SIIITH 
SECRETARY 


February  2l;,   197  9 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 


RATE  SCHEDLT.es 
FOR  FURNISHING  HETCH  HETCHY  POWER 
TO 

PRIVATE  CONSUMERS 
AND 

MUNICIPAL  DEPARTMENTS  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ESTABLISHED  BY 
PUBLIC  UTILITIES  COMMISSION  RESOLUTION  NO. 
DATED 

HETCH  HETCHY  WATER  AND  POWER 
855  HARRISON  STREET 
SAN  FRANCISCO,  CALIFORNIA  94107 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

SCHEDULE  OF  ELECTRIC  RATES 
The  following  are  currently  effective  prevailing  rates  in  the  Ketch  Hetchy 
service  area  as  approved  by  the  California  Public  Utilities  Commission. 
Schedule 


No .  Title  of  Sheet 

GENERAL  SERVICE 

A-1  General  Service 

A- 12  General  Service  -  Demand  Metered 

A-13  General  Service  -  Demand  Metered 

A-15  General  Service  -  Direct  Current 

A-23  General  Service  -  Time  Metered 

OL-1  Outdoor  Area  Lighting 

DOMESTIC  SERVICE 

D-1  Domestic  Service 

STREET  AND  HIGHWAY  LIGHTING 
LS-1  Street  and  Highway  Lighting 

LS-2  Street  and  Highway  Lighting 

LS-3  Street  and  Highway  Lighting  -  Electrolier  Meter  Rate 

TC-1  Traffic  Control  Service 

POWER  SERVICE 
PA-1  Agricultural  Power 

S-1  Stand-by  Service 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 
SCHEDULE  OF  ELECTRIC  RATES 


Schedule  No.  A-l 
GENERAL  SERVICE 

APPUCABILITY 

This  schedule  is  applicable  to  single-phase  or  polyphase  alternating  current  service,  or  to 
a  combination  thereof,  except  that  this  schedule  is  not  applicable  to  service  for  which  Schedule 
No.  A-23  is  applicable. 


TERRITORY 

The  entire  territory  served. 

Single-Phase  Service  t  Per  Month 

Customer  Charge:         $1.75 

Energy  Charge  (in  addition  to  the  Customer  Charge)  : 

All  Invhr,  per  kwhr  ._      .03 

Minimum  Charge: 

$1.75  per  month,  but  not  less  than  $1.50  per  month  per  kva  of  connected  welder 
load. 

Polyphase  Serrkot 

The  single-phase  rate  plus  $1.25  per  meter  per  month. 

Minimum  Charge: 

$3.00  per  month,  but  not  less  than  $1.50  per  month  per  kva  of  connected  welder 
load  and  per  horsepower  of  polyphase  connected  load. 

Adjustments: 

Adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary'  Statement,  will  be 
added  to  each  bill  for  service  calculated  at  the  above  rates,  including  bills  for  minimum 
charges.  Adjustment  amounts  are  as  follows: 

per  IcM'hr 

Euorcry  Cost  Adjustment  _   $  .01722 

Fuel  Collection  Balance  Adjustment  _     (.00047) 

Tax  Change  Adjustment  _     (.00071^; 

Total  „   $  .01604 


SPECIAL  CONDITION 

For  custom'^rs  who  use  ser\ncc  for  only  part  of  the  year,  this  schedule  is  applicable  only 
0^:  annual  contract. 


As  accepted  for  filing  by  the  California  Public  Utilities  Connnission 
Decision  No.  89916  Effective  February  2,  1979 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 
SCHEDULE  OF  ELECTRIC  RATES 


Schedule  No.  A.12 
GENERAL   SERVICE  —  DEMAND  METERED 


APPUCABILITY 

This  schedule  is  applicable  to  single-phase  or  polyphase  alternating  current  service,  or  to  a  com- 
bination thereof,  except  that  this  schedule  is  not  applicable  to  service  for  which  Schedule  No.  A-23  is 
applicable. 

TERRITORY 

The  entire  terrltorj  lerred. 


RATES  ParKklw 

Demand  Charge:  F^rMootfa 

First  50  kw  of  billing  demand  or  less  „_    „    1120.00 

Over  50  kw  of  demand,  per  kw  _  _   2.05 

Energy  Charge: 

First  150  kwhr  per  kw  of  billing  demand  per  kwhr   .01609 

Next  150  kwhr  per  kw  of  billing  demand  per  kwhr    .01400 

All  excess,  per  kwhr   .01288 


Adjustments: 

The  above  base  rates  are  subject  to  possible  adjustment  for  voltage  and/or  power  factor.  In 
addition,  bills  for  service  will  include  adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary 


Statement,  as  follows: 

per  kwhr 

Energy  Cost  Adjustment   %  .01722 

Fuel  Collection  Balance  Adjustment   (.00047) 

Tax  Change  Adjustment   (.00071) 

Total   _   %  .01604 


SPLCIAI.  CONDITIONS 

1.  Maximuno  Demand:  Tbe  maximum  demand  In  nuy  month  \»ill  be  the  maximum  average  power 
taken  darin?  any  ITcmlnute  irtprval  in  the  month,  but  not  lees  than  tbr  diversified  resistance  welder  load 
computed  In  accordance  wjrh  Rule  No  2  However,  wteu  the  recorded  monthly  maximum  demand  ha« 
exreet'Pd  for  ilime  ronstru'lve  monthe  and  tberfafter  until  It  haR  fallen  below  300  kw  for  12 

consecrtive  months,  a  3'i-roinute  interval  wlli  bt  ueed.  In  cases  where  the  use  of  energy  Is  intermittent 
or  subject  to  ^■iolent  fluctuations,  a  5-minute  or  i:  15-minute  interval  may  be  used.  A  thermal  type  of 
demand  nietL-r  v.bich  does  not  reset  r.fter  a  definite  time  interval  may  be  used. 

?..  E.'Minf;  Deniard:  The  bniinp.  demand  to  be  used  in  computing  charges  will  be  the  mean  of  the  maxJ- 

niu'ii  fic:u.".;.  1  .ioterr;:i:ic'd  t:ndtT  Sprciril  Condition  1  above  for  the  current  month  and  the  highest  such 
licr  iv.d  -^^cLri  iug  in  the  vear  ending  with  the  current  month. 

3.  Off-peak  Demand:  Any  tustorrier  whost  billing  demand  has  exceeded  400  kw  for  3  consecutive 
months  aud  thereafter  until  it  has  fallei;  below  309  kw  for  12  consecutive  months  may,  upon  request,  for 
billing  purposes,  aud  un^ler  a  contract  for  Berrlce  for  a  period  of  5  years,  have  demands  ignored  which 
occur  lJetv^9cn  10:30  P.M.  and  6:30  A.M.  of  the  following  day  and  on  Sundays  and  the  following  holidays: 
New  Year's  Day,  Washington's  Birthday,  Memorial  Day.  Independence  Day,  Labor  Day,  Veterans'  Day, 
Thankpglving  Day  and  Christmas  Day,  as  said  days  are  specified  in  Public  Law  90-363  (U.S.CA.  Section  6103 ) . 


(continued) 

___ 


As  accepted  for  filing  by  the  California  Public  Utilities  Commission 
Decision  No.  89916  Effective  February  2,  1979 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 
SCHEDULE  OF  ELECTRIC  RATES 


Schedule  No.  A.12 
GENERAL    SERVICE  —  DEMAND  METERED 

(Continued) 


4.  Voltag*  Dtjcount:  (1)  When  delivery  hereunder  Ih  made  at  the  same  voltage  as  that  of  the  line 
from  which  the  service  1b  supplied,  or  (2)  when  sufficient  capacity  Is  not  .ivailaLle  In  distribution  facili- 
ties existing  In  the  area  to  supply  the  custnmer'p  re(|ulrcment8,  and  the  Utility  liaa  elected  tii  supply  scrvloe 
from  a  transmlsalou  line  for  Its  opcratlnp  convonlenro  hy  nieann  of  Uttllty-ov.  ned  transformers  on  the 
customer's  property,  a  discount  of  4%  when  such  dcllvnry  1p  made  at  11  kv  or  abov*^  and  Z','<  when  such 
delivery  Is  made  at  2  kv  to  10  kv.  lucluslve,  will  ho  allowed  on  the  al)ove  charges.  Including  the  minimum 
charge,  provided,  however,  the  Utility  Is  not  required  to  supply  service  at  a  uon  standard  volta':e.  Wlien 
service  is  supplied  directly  without  triiiist'.rmatiuii  frn.Ti  a  tranariiibslou  line  of  6L»  kv  or  hight..  i.  discount 
of  o7r  will  be  allowed.  The  Utility  rt.talrs  the  rl^ht  to  chauge  lis  line  vcllage  at  any  time,  after  reaaonable 
advance  notice  to  any  customer  reci'lviiii,'  a  discount  hereunder  and  affected  by  such  chant'^.  and  such 
customer  then  has  the  option  to  ch;inge  his  sysiom  eo  as  to  receive  service  at  the  :icw  line  voU<i;:e  or  to 
accept  service  (without  voltage  discount)  through  transformers  to  be  Fupplled  by  Utility. 

5.  Power  Factor:  When  the  billing  demand  has  exceeded  400  kw  for  three  consecutive  months  and 
thereafter  until  It  has  fallen  below  1^00  kw  f  t  twelve  consecutive  mouths,  bills  will  be  adjusted  for 
weighted  monthly  average  power  factor  as  follows: 

The  total  charge  (except  the  minimum  charge)  for  any  month  as  computed  on  the  above  rates  will 
be  decreased  or  Increased,  respectively,  by  O.l'/c  for  each  V'ir  that  the  average  power  factor  of  customer's 
load  In  the  month  was  greater  or  less  than  85%.  such  average  power  factor  to  be  computed  ( to  the  nearest 
whole  per  cent)  from  the  ratio  of  lagging  kllovolt  ampere  hours  to  kilowatt  hours  consumed  in  the  month, 
provided,  however,  that  no  power  factor  correction  will  be  made  for  any  month  when  customer's  maximum 
demand  was  less  than  10%  of  the  highest  such  demand  In  the  preceding  eleven  months. 

6.  Contract:  For  customers  who  use  service  tor  only  part  of  the  year  this  schedule  is  applicable  only 
on  annual  contract. 


As  accepted  for  filing  by  the  California  Public  Utilities  Commission 
Decision  No.  84902  Effective  September  21,  1975 


CITY^AND  COUNTY  OF  SAN  FRANCISC5 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 
SCHEDULE  OF  ELECTRIC  RATES 


Schedule  No.  A.13 
GENERAL  SERVICE— DEMAND  METERED 

APPUCABILITY 

This  schedule  Is  applicable  to  polyphase  alternating  current  service,  except  that  this  schedule  is 
not  applicable  to  service  for  which  Schedule  No.  A-23  is  applicable. 

TERRITORY 

The  entire  territory  served. 
RATES 


Per  Month 

Demand  Charge:  Per  Meter 


First  1,000  kw  of  billing  demand    -     $2,658.00 

Over  1,000  kw  of  billing  demand,  per  kw  _     2.12 

Energy  Charge  (in  addition  to  the  Demand  Charge) : 

First    100  kwhr  per  kw  of  billing  demand,  per  kwhr    .01451 

Next    200  kwhr  per  kw  of  billing  demand,  per  kwhr   _   .00991 

All  excess,  per  kwhr  „       .00791 


Minimum  Charge: 

The  Demand  Charge  constitutes  the  Minimum  Charge. 

Adjustments: 

The  above  base  rates  are  subject  to  possible  adjustment  for  voltage  and/or  power  factor.  In 
addition,  bills  for  service  will  include  adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary 
Statement,  as  follows : 

per  kwhr 


Energy  Cost  Adjustment   $  .01722 

Fuel  Collection  Balance  Adjustment  -   (.00047) 

Tax  Change  Adjustment   (-00071) 

Total    $  .01604 


SPEOAL  CONDITIONS 

1.  Maximum  Demand:  The  maximum  demand  in  any  month  will  be  the  maximum  averapp  power 
taken  during  any  30-minute  interval  in  the  month,  but  not  less  than  the  diversified  resistance  welder  load 
computed  in  accordance  with  Rule  No.  2;  provided,  that  in  cases  where  the  use  of  energy  is  intermittent 
or  subjec  t  to  violent  fluctuations,  either  a  5-minute  or  a  IS-minute  interval  may  be  used. 

2.  Billing  Demand:  The  billing  demand  to  be  used  in  computing  charges  will  be  the  mean  of  the 
maximum  demand  a?  determined  under  Special  Condition  1  above  for  the  current  month  and  the  highest 
such  demand  occurring  in  the  year  ending  with  the  current  month,  but  not  less  than  1,000  kw. 

3.  OfT-peak  Demand:  Any  customtr  under  a  contract  for  service  for  a  period  of  5  years  mav,  rpnn 
request,  toi-  billing  i^iirpcres.  have  maximum  demands  ignored  which  occur  between  lOioO  P.M.  rnd  C,:3} 
A.M.  ol  the  follov.ing  day  an.l  on  Sniidays  and  the  follo'.ving  holidays:  Nev.-  Year's  Day,  Wac-Lington'.i 
Birthday.  Memorial  Day.  Independence  Day,  Labor  Day,  Veterans'  Day.  Thanksgiving  Day  and  Christmas 
Day,  as  said  days  are  .specified  in  Public  Lav/  S0-3C?.  (U.S.C.A.  Section  6103). 

4.  Voltage  Adjustment:  The  above  charges  are  api/lic;ible  without  adjustment  for  voltage  when  (a) 
delivery  is  mmic  at  l^^s  than  2  kv,  or  (b)  v.hen  delivery  is  made  by  means  of  UtUity-owned  transformers 
at  a  distribution  voltage  other  than  a  standard  primary  uint: ibution  voltage,  or  (c)  when  delivrr;-  is 
made  at  a  voltage  that  reflllire"^  more  than  one  stage  of  tra:2sformation  from  transmission  voltage.  When 
delivery  is  made  at  the  standard  primary  distribution  volt;:ge  at  2  kv  or  above  available  in  the  area 
from  the  I'tility's  distrihnlion  line  or,  v\herG  the  Utility  lian  elected  to  supply  serviLe  at  a  stand?" rd 
primary  disttibnticu  voltace  from  a  transmission  line,  for  its  operating  convenience,  from  Utility-ov.ned 
transfonncrs  on  tl  >^  customer'.s  pioperty,  the  above  charge:i  ior  any  month  v.  ill  be  reduced  by  lr<i  j)er  kw 
of  billing  demand  in  the  mc':;th.  When  deli^"ery  is  made  at  transmission  voltage  (C^O  kv  and  rbovc),  the 
abr:  e  charges  for  any  month  will  be  l  educed  by  25^"  per  kw  of  billing  demand  in  the  month.  The  rtility 
retains  the  right  to  cha.jge  its  line  voltage  at  any  time,  after  reasonnble  advance  notice  to  any  en  tompr 
receiving  a  discount  hereunder  and  affecied  by  such  change,  and  such  customer  then  has  the  option  to 
change  hi.s  system  so  as  to  receive  service  at  the  new  line  voltage  or  to  accept  service  through  trans- 
formers to  be  supplied  by  Utility  subject  to  the  voltage  adjustment  above. 

5.  Power  Factor:  The  total  charge  for  any  month  as  computed  on  the  above  rates  will  be  decreased 
or  increased,  respectively,  by  0.1 9;  for  each  l^i,  that  the  average  power  factor  of  customer's  load  in  the 
month  was  greater  or  less  than  So<^c,  such  average  power  factor  to  be  computed  (to  the  nearest  whole  per 
cent)  from  the  ratio  of  lagging  kilovolt  ampere  hours  to  kilowatt  hours  consumed  in  the  month. 

6.  Voltage:  Service  on  this  cchednle  will  be  supplied  at  the  transmission  or  the  primary  distribution 
available,  or.  at  the  option  of  the  customer,  at  the  secondary  voltage  available. 

(continued) 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 
SCHEDULE  OF  ELECTRIC  RATES 


Scbeduk  No.  A.13 
GENERAL  SBRVICS— DEMAND  METERED 

(Cootunml) 

6.  VolMsai  Service  on  Uils  schedule  will  be  supplied  at  the  transmission  or  the  primary  distribution 
available,  or,  at  the  option  of  the  oostomer,  at  the  secondary  rdtase  available. 


I 
I 


As  accepted  for  filing  by  the  California  Public  Utilities  Commission 
Decision  No.  86632  Effective   February   4,  1977 


CITY  'and  county  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 
SCHEDULE  OF  ELECTRIC  RATES 


Schedule  A-15 
GENERAL  SERVICE  ~  DIRECT  CURRENT 

APPUCABIUTY 

This  schedule  U  applicable  to  direct  aurent  lighting  Mnrlce,  Incladlng  lamp  socket 
appliances  and,  at  the  customer's  option,  to  direct  current  serrlce  for  power  and  heating 
alone  or  combined  with  lighting  on  the  aame  meter.  This  schedule  la  applicable  only  to 
those  establishments  which  continued  serrlce  under  this  schedule  on  and  after  February 

IS.  1971. 

TERRITORY 

Certain  downtown  areas  of  San  Francisco,  Oakland  and  Stockton  where  direct  cur- 
rent is  available. 

Par  Meter 

RATES  Fer  Month 

Customer  Charge:   -  --     ~  11.75 

Energy  Charge  (in  addition  to  the  Customer  Charge) : 

All  kwhr,  per  kwhr      .060 

Minimum  Charge:  The  Customer  Charge,  except  where  motors  aggregating  more  than 
5  hp  are  connected,  in  which  case  the  total  minimum  charge  will  be  |1.60  per 
month  per  hp. 

Adjustments: 

Adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  Statement,  will  be 
added  to  each  bill  for  service  calculated  at  the  above  rates,  including  bills  for  mini- 
mum charges.  Adjustment  amoimts  are  as  follows: 

per  kwhr 


Energy  Cost  Adjustment   „...  |  .01722 

Fuel  Collection  Balance  Adjustment  _  _   (.00047) 

Tax  Change  Adjustment    (.00071) 

Total   „   $  .01604 


SPEaAL  CONDITION 

The  maximum  demand  in  any  month  will  be  the  average  kw  delivery  of  the  15-minute 
interval  in  which  such  delivery  is  greater  than  in  any  other  15-minute  interval  in  the 
month.  The  billing  demand  to  be  used  in  computing  charges  will  be  the  mean  of  the  maxi- 
mum Bo  determined  for  the  current  month  and  the  highest  such  demand  occurring  in  the 

year  ending  with  the  current  month. 
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Schedule  No.  A.23 
GENERAL    SERVICE— TIME  METERED 


APPLICABILITY 

This  schedule  is  applicable  to  polyphase  alternating  current  service  for  all  customers  of  record 
served  under  former  Schedule  A-14  on  September  20,  1975,  to  new  customers  thereafter  whose  maximum 
demand  in  any  time  period  is  4,000  kilowatts  or  greater,  and  to  existing  customers  served  in  accordance 
with  any  applicable  (Jeneral  Service,  Agricultural  Power,  Refinery,  or  Standby  Service  schedule,  whose 
monthly  maximum  demand  is  4,000  kilowatts  or  greater  for  3  consecutive  months.  Any  customer  whose 
aggregate  diversified  monthly  maximum  demand  at  a  single  service  location  has  fallen  below  3,500  kilo- 
watts for  any  12  consecutive  months  may,  at  his  option,  thereafter  elect  to  continue  to  receive  service 
under  this  schedule  or  elect  to  be  served  xmder  any  other  applicable  schedule. 


TERRITORY 

The  entire  territory  served. 


RATES 

Per  Mter  Per  Month 
Pferiod  A      Period  B 


Gutomcr  Charge:  -   1715.00  $715.00 

Demand  Charge: 

On  Peak,  per  kilowatt  of  Maximum  Demand       14.20  $2.80 

Plus  Partial  Peak,  per  kilowatt  of  Maximum  Demand    0.35  0.35 

Plus  Off-Peak,  per  kilowatt  of  Maximum  Demand   No  Charge  No  Charge 

Energy  Charge: 

On  Peak,  per  kilowatt  hour  _     I  .01045  $  .01045 

Plus  Partial  Peak,  per  kilowatt  hour    .00845  .00845 

Plus  Off-Peak,  per  kilowatt  hour    .00645  .00645 


Adjustments: 

The  above  base  rates  are  subject  to  possible  adjustment  for  voltage  and/or  power  factor.  In 
addition,  bills  for  service  will  include  adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary 


Statement,  as  follows: 

per  kwhr 

Energy  Cost  Adjustment   $  .01722 

Fuel  Collection  Balance  Adjustment  _   (.00047) 

Tax  Change  Adjustment  _  -   (.00071 } 

Total    $  .01604 


SPECIAL  CONDITIONS 

1.  Time  Periods: 

Period  A  is  applicable  to  meter  readings  from  May  1  to 
hours : 

On  Peak  12 : 30  p.m.  to  6 : 30  p.m. 

Partial  Peak  8:30  a.m.  to  12:30  p.m. 

6:30  p.m.  to  10:30  p.m. 

8:30  a.m.  to  10:30  p.m. 
Off  Peak  10:30  p.m.  to  8:30  a.m. 

All  day  Sunday  and  holidays. 


September  30,  inclusive,  for  the  following 

Monday  through  Friday,  except  holidays. 
Monday  through  Friday,  except  holidays. 

Saturday,  except  holidays. 

Monday  through  Saturday,  except  holidays. 


Period  B  is  applicable  to  meter  readings  from  October  1  to  April  30,  inclusive,  for  the  following 

hours : 

On  Peak  4:30  p.m.  to  8:30  p.m. 

Partial  Peak  8:30  a.m.  to  4:30  p.m. 

8:30  p.m.  to  10:30  p.m. 
8:30  a.m.  to  10:30  p.m. 


Monday  through  Friday,  except  holidays. 
Monday  through  Friday,  except  holidays. 


Off  Peak 


10:30  p.m.  to  8:30  a.m. 

All  day  Sunday  and  holidays. 


Saturday,  except  holidays. 
Monday  through  Saturday,  except  holidays. 


(continued) 
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Schedule  No.  A.23 
GENERAL    SERVICE— TIME  METERED 

(Continued) 

2.  Holidays:  The  holidays  specified  in  this  Schedule  include:  New  Year's  Day,  Washington's  Birthday, 
Memorial  Day,  Independence  Day,  Labor  Day,  Veterans'  Day,  Thanksgiving  Day,  and  Christmas  Day, 
as  said  days  are  specified  in  Public  Law  90-363  (U.S.C.A.  Section  6103). 

3.  Maximum  Demand:  The  maximum  demand  in  any  month  for  each  time  period  v.  ill  be  the  maximum 
average  power  taken  during  any  30-minute  interval  in  the  month,  but  not  less  than  the  diversified 
resistance  welder  load  computed  in  accordance  with  Rule  No.  2;  provided,  that  in  cases  vrhere  the  use  of 
energy  is  intermittent  or  subject  to  violent  fluctuations,  either  a  5-minute  or  a  15-minute  interval  may 
be  used. 

4.  Voltage  Adjustment:  The  above  charges  are  applicable  without  adjustment  for  voltage  when  (a) 
delivery  is  made  at  less  than  2  kv,  or  (b)  when  deliverj-  is  made  by  means  of  Utility-owned  transformers 
at  a  distribution  voltage  other  than  a  standard  primary  distribution  voltage,  or  (c)  when  delivery  is 
made  at  a  voltage  that  requires  more  than  one  stage  of  transformation  from  transmission  voltage.  When 
delivery  is  made  at  the  standard  primary  distribution  voltage  at  2  kv  or  above  available  in  the  area 
from  the  Utility's  distribution  line  or,  where  the  Utility  has  elected  to  supply  service  at  a  standard 
primary  distribution  voltage  from  a  transmission  line,  for  its  operating  convenience,  from  Utility-owned 
transformers  on  the  customer's  property,  the  above  charges  for  any  month  will  be  reduced  by  15<?  per  kw 
of  maximum  on-peak  demand  in  the  month.  When  delivery  is  made  at  transmission  voltage  (60  kv  and 
above),  the  above  charges  for  any  month  will  be  reduced  by  25(*  per  kw  of  maximum  on-peak  demand  in 
the  month.  The  Utility  retains  the  right  to  change  its  line  voltage  at  any  time,  after  reasonable  advance 
notice  to  any  customer  receiving  a  discount  hereunder  and  affected  by  such  change,  and  such  customer 
then  has  the  option  to  change  his  system  so  as  to  receive  service  at  the  new  line  voltage  or  to  accept 
service  through  transformers  to  be  supplied  by  Utility  subject  to  the  voltage  adjustment  above. 

5.  Power  Factor:  The  total  charge  for  any  month  as  computed  on  the  above  rates  will  be  decreased 
or  increased,  respectively,  by  0.1%  for  each  1%  that  the  average  power  factor  of  customer's  load  in  the 
month  was  greater  or  less  than  85%,  such  average  power  factor  to  be  computed  (to  the  nearest  whole  per 
cent)  from  the  ratio  of  lagging  kilovolt  ampere  hours  to  kilowatt  hours  consumed  in  the  month. 

6.  Voltage:  Service  on  this  schedule  will  be  supplied  at  the  voltages  as  described  in  Electric  Rule  2. 

7.  Facility  Charge:  Where  the  estimated  installed  cost  of  only  those  facilities  necessary  to  provide 
regular  service  which  are  installed  after  February  7,  1977  is  in  excess  of  the  estimated  annual  revenue 
to  be  derived  from  service  under  this  schedule  (excluding  that  portion  of  revenues  equal  to  the  product 
of  estimated  annual  kilowatt-hour  usage  times  the  sum  of  the  F^iel  Cost  Adjustment  and  the  Base 
Weighted  Average  Cost  of  Fuel  and  Purchased  Energy)  an  additional  monthly  charge  of  1%  percent  of 
such  excess  will  be  made.  If  the  customer  elects  to  advance  such  excess  cost  to  the  Utility,  the  additional 
monthly  charge  will  be  1  percent  of  such  excess  cost.  Upon  discontinuance  of  the  use  of  such  facilities 
due  to  termination  of  service  or  otherwise,  the  customer  shall  pay  to  the  Utility  its  net  cost  to  install 
and  remove  such  facilities.  Any  customer  advance  for  costs  of  such  facilities  shall  be  applied  as  a  credit 
toward  such  net  installation  and  removal  costs. 

8.  Contract:  Electric  service  supplied  under  this  schedule  shall  be  in  accordance  with  a  contract 
authorized  by  the  Public  Utilities  Commission  of  the  State  of  California.  Such  contract  will  be  required 
for  a  period  of  three  years  when  service  is  first  rendered  hereunder  and  for  subsequent  periods  of  one 
year  each  thereafter,  continuing  until  canceled  by  either  party  by  written  notice  one  year  in  advance  of 
the  initial  period  or  any  subsequent  period.  Customers  of  record  on  September  20,  1975  served  under 
existing  contracts  for  service  under  former  Schedule  A-14  will  continue  to  be  served  under  such  contracts 
except  that  following  the  expiration  of  the  initial  ten-year  period  such  contracts  will  continue  in  effect 
for  subsequent  periods  of  one  year  each  until  canceled  by  either  party  by  written  notice  one  year  in 
advance  of  the  initial  ten-year  period  or  any  subsequent  one-year  period. 
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Schedule  No.  OL-1 
OUTDOOR   AREA   LIGHTING  SERVICE 

APPLICABILITY 

Applicable  to  outdoor  area  lighting  service  for  the  Illumination  of  areas  where  street  and  highway 
lighting  schedules  are  not  applicable  and  where  the  Utility  installs,  owns,  operates  and  maintains  the 
complete  lighting  installation  on  Utility's  existing  wood  distribution  poles  or  on  customer-owned  poles 
acceptable  to  the  Utility  Installed  by  the  customer  on  his  private  property. 

TERRITORY 

The  entire  territory  served. 

RATES 

Par  Lamp 
Per  Month 

Mercury  Vapor  Lamps* 
Lamp 
Wans 

175  -   $6,923 

High  Pressure 
Sodium  Vapor  Lamps 

Lamp 

Watts 

70   $6,228 

100    6.943 

150    7.657 

200   _   8.902 

Adjustments: 

The  above  rates  include  adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  State- 
ment, as  follows: 

Per  kwhr 

Energy  Cost  Adjustment   $  .01722 

Tax  Change  Adjustment   (.00071) 

Total    $  .01651 

In  addition,  as  specified  in  Part  B  of  the  Preliminary  Statement,  a  Fuel  Collection  Balance 
AdjiiPtment  of  $0.00047  per  kilowatt  hour  will  be  deducted  from  the  above  rates  for  service. 

SPEOAL  CONDITIONS 

1.  Type  of  Service:  Service  will  normally  be  supplied  to  Individually-controlled  lamps  from  the 
Utility's  existing  120/240  volt  (120/208  volt  star  in  certain  localities)  single-phase  overhead  or  under- 
ground distribution  circuits.  Service  from  480  volt  sources  will  be  made  available  only  when  this  type 
of  service  is  deemed  to  be  practical  from  the  Utility's  engineering  standpoint  and  the  applicant  pays  the 
additional  initial  cost  of  a  480  volt  supply. 

2.  Operating  Schedule:  Lighting  service  will  be  supplied  from  dusk  to  dawn  on  an  operating  schedule 

of  approximately  4,100  hours  per  year. 

3.  Lighting  Facilities:  The  Utility  will  provide  and  maintain,  at  its  expense,  a  standard  luminaire, 
automatir  control  and  a  standard  30-inch  support  arm.  A  longer  support  arm  will  be  installed  upon 
request  provided  the  applicant  pays  to  the  Utility  a  nonrefundable  amount  equal  to  the  estimated  addi- 
tional installed  cost  over  that  of  a  standard  support  arm.  Outdoor  area  lighting  facilities  will  only  be 
installed  where  the  Utility  has.  or  intends  to  install,  a  wood  distribution  pole  for  the  purpose  of  sup- 
porting other  distribution  facilities,  or  where  a  customer-owned  pole  acceptable  to  the  Utility  has  been 
installed  by  the  customer  on  his  private  property.  The  Utility  shall  not  be  required  to  Install  luminaires 
at  locations  where,  in  its  judgment,  the  service  may  be  objectionable  to  others. 


♦Closed  for  new  installations  as  of  June  8,  1978. 

(continued) 
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(Continued) 

4.  Service  Connection: 

(a)  A  service  connection  will  be  made  from  the  Utility's  existing  electric  lines,  either  overhead 
underground,  at  a  point  mutually  agreed  upon,  without  extension  thereof  except  as  provided  in 
Special  Condition  5. 

(b)  Where  an  overhead  secondary  circuit  is  readily  available,  the  Utility  will  make  a  complete 
overhead  service  installation  at  its  expense.  If  a  secondary  circuit  is  not  available,  or  wheie  addi- 
tional facilities  are  required  to  complete  the  installation,  such  will  be  provided  as  specified  in 
Special  Condition  5. 

(c)  Where  underground  service  is  supplied,  the  applicant  shall  install  and  own  the  pole,  including 
any  internal  pole  and  mast  arm  wiring.  Where  underground  service  is  supplied  from  an  overl)f  ad 
distribution  system,  the  applicant  shall  furnish  and  install  conductors  and  any  necessary  con.luit 
between  the  base  of  the  Utility's  distribution  pole  where  service  is  readily  available  and  the  top 
of  the  customer-owned  pole,  except  that  street  crossings  or  other  work  in  the  street  area  shall 
be  installed  by  the  Utility  at  the  applicant's  expense  in  accordance  with  Special  Condition  5.  The 
applicant  shall  pay  to  the  Utility  the  material  cost  of  the  pole  riser,  Including  conduit,  molding 
and  other  materials,  but  excluding  the  cost  of  the  riser  conductors,  and  the  Utility  will  complete 
the  riser  installation  at  its  expense. 

(d)  Where  underground  service  is  supplied  from  an  underground  distribution  system,  the  appli- 
cant shall  furnish  and  install  conductors  and  any  necessary-  conduit  between  an  existing  secondary 
splice  box  or  other  suitable  point  of  connection  as  designated  by  the  Utility  at  or  near  the  appli- 
cant's property  line  and  the  top  of  the  customer-owned  pole.  The  Utility  will  furnish  the  necessary 
connectors  and  make  the  underground  service  connection  at  its  expense.  Street  crossings  or 
other  work  in  the  street  area  necessary  to  provide  an  undergroimd  service  will  be  installed  by 
the  Utility  in  accordance  with  Special  Condition  5. 

5.  Additional  Facilities:  Facilities  such  as  secondary  circuits,  transformers  and  associated  equipment 
required  in  addition  to  the  Facilities  furnished  under  Special  Conditions  3  and  4  will  be  installed  pro- 
rided  the  applicant  advances  to  the  Utility  the  estimated  installed  cost  thereof  and  pays  an  additional 
monthly  charge  of  1%  of  such  cosL 

If  such  additional  facilities  or  any  portion  thereof  are  thereafter  used  to  serve  new  separately- 
metered  permanent  load  for  which  the  Utility  would  install  all  or  a  portion  ol  s&'.d  additional  facilities 
at  its  expense  under  its  rules,  all  or  a  portion  of  the  applicant's  advance  will  be  refunded  without 
interest  following  the  connection  of  puch  new  load.  Refunds  will  be  based  on  the  footage  by  which  the 
allowable  free  length  under  Rule  15  B.l.  for  such  new  load  exceeds  the  lengths  of  line,  if  any,  required 
to  serve,  multiplied  by  the  unit  cost  per  foot  specified  in  Rule  15  B.3.a.(l)  in  effect  at  the  time  the 
advance  is  paid.  Where  such  refunds  are  made,  the  additional  monthly  charge  will  be  adjusted  to  l^c 
of  the  unrefunded  balance  of  the  advance.  No  refunds  will  be  made  in  excess  of  the  original  advance. 

6.  Relocation  or  Removal  of  Facilities: 

(a)  When  the  Utility's  distribution  facilities  from  which  service  Is  supplied  hereunder,  and/or 
the  lighting  facilities  installed  hereunder,  are  to  be  relocated  or  removed  at  the  customer's 
request  or  to  comply  with  governmental  requirements,  the  Utility  shall  have  the  right,  upon 
written  notice,  to  discontinue  the  service  being  furnished  under  this  schedule  without  obligation 
or  liability.  Service  may  be  re-established  in  accordance  with  the  Special  Conditions  of  this 
schedule. 

(b)  When  the  lighting  facilities  installed  hereunder  are  relocated  at  the  customer's  request,  or 
when  the  Utility  must  relocate  or  modify  the  lighting  facilities  to  comply  with  governmental 
requirements  or  because  of  an  irreconcilable  objection  to  the  facilities  by  others,  the  Utility  shall 
be  paid  the  cost  of  such  relocation  or  modification. 

(c)  If  the  lighting  facilities  Installed  hereunder  are  made  idle  or  are  removed  before  expiration 
of  the  initial  term  of  the  effective  contract,  the  customer  shall  pay  to  the  Utility  the  cost  of  the 
installation  plus  the  estimated  cost  of  removal,  less  the  estimated  salvage  value  of  the  facilities 
removed. 

7.  Acccm:  All  lighting  faciliUes  installed  hereunder  must  be  accessible  to  the  Utility's  vehicles  for 
installation  and  maintenance. 

ft.  Maintenance:  Except  in  the  case  of  emergency,  maintenance  of  lamps  and  equipment  will  be 
performed  only  during  normal  working  hours  within  a  reasonable  period  followin<  notification  bj  the 
customer  of  the  need  for  such  maintenance. 

9.  Contract:  A  ^tten  contract  In  form  on  file  with  the  California  Public  UtilltleB  Commission  may 
be  required  for  service  under  this  schedtile  for  a  period  not  to  exceed  three  years. 
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Schedule  No.  D-1 
DOMESTIC  SERVICE 

APPUCABILITY 

This  schedule  is  applicable  to  domestic  lighting,  heating,  cooking  and  single-phase  domestic  power 
service  in  single-family  dwellings  and  in  flats  and  apartments  separately  metered  by  the  Utility;  to  single- 
phase  service  used  in  common  for  residential  purposes  by  tenants  in  multi-family  dwellings;  and  to  all 
single-phase  farm  service  on  the  premises  operated  by  the  person  whose  residence  is  supplied  through 
the  same  meter. 

TERRITORY 

The  entire  territory  served  except  in  the  Shasta  Dam  Rate  Area. 
RATES 

Per  Meter  Per  Month 
Base  Adjust-  Effective 

Rates  ments  Rates 

Customer  Charge   _  „                                                 $1.75  —  51.75 

Energy  Charge  (in  addition  to  the  Customer  Charge) : 

Lifeline  kwhr,  per  kwhr    01604  $  .00956  .02560 

Excess  kwhr,  per  kwhr  02139  .01604  .03743 

Adjustments: 

The  effective  rates  include  adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  State- 
ment as  follows: 

$  Per  Kwhr 
Lifeline  Non-Lifeline 

Energ}'  Cost  Adjustment  _   I  .01003  $  .01722 

Fuel  Collection  Balance  Adjustment    (.00047)  (.00047) 

Tax  Change  Adjustment  _    _  -  -   —  (.00071) 

Total     $  .00956  $  .01604 

SPEOAL  CONDITIONS 

1.  Annual  Contract:  For  customers  who  use  service  for  only  part  of  the  year  this  schedule  is  appli- 
cable only  on  an  annual  contract. 

2.  Lifeline  Rates:  Lifeline  rates  are  applicable  only  to  separately  metered  residential  usage.  The 
Utility  may  require  the  customer  to  complete  and  file  with  it  an  appropriate  Declaration  of  Eligibility 
for  Lifeline  Rates. 

3.  Lifeline  Usage:  The  following  quantities  of  electricity  are  to  be  billed  at  the  rates  for  lifeline 
usage: 

Monthly  Kwhr  Allowance 

End  Use  for  Oimatic  Band:"' 

~~  W  X  Y  Z 

Basic  Allowance**   _  ~   B  240  240  240  240 

Basic  plus  Water  Heating   W  490  490  490  490 

Basic  plus  Space  Heating 

Summer  (May  1  to  Oct.  31)    H  240  240  240  240 

Winter  (Nov.  1  to  April  30)    H  790  1,040  1,360  1,660 

Basic  plus  Space  and  Water  Heating 

Summer  (May  1  to  Oct.  31)    C         490         490         490  490 

Winter  (Nov.  1  to  April  30)    C       1,040       1,290       1,610  1,910 

Non-lifeline  _   N  0  0  0  0 

Air  Conditioning  Allowance  —  additive  to  above 

allowances  May  1  to  October  31,  Inclusive: 

Territory  A    280         280  —  — 

Territory  B    —         230  —  — 

Energy  used  in  excess  of  the  lifeline  allowances  will  be  billed  at  the  non-lifeline  rates,  continuing 
from  the  quantity  reached  by  the  lifeline  allowance. 


•Climatic  Bands  are  described  in  the  Preliminary  Statement. 
•♦Includes  lighting,  cooking  and  refrigeration. 

(continued) 


As  accepted  for  filing  by  the  California  Public  Utilities  Commission 
Decision  No.  89916  Effective  February  2,  1979 


CITY  AND  COUNTY  OF  bAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
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Schedule  No.  D-1 
DOMESTIC  SERVICE 

(Continued) 

4.  Life-Support  Devices:  A  residential  customer,  who  certifies  in  writing  that  regrular  use  of  a  medical 
life-support  device,  as  defined  in  Rule  No.  1,  is  essential  to  maintain  the  life  of  a  full-time  resident  of  the 
household,  is  eligible  for  a  uniform  monthly  lifeline  allowance  in  addition  to  those  allowances  shown 
In  Special  Condition  3.  The  amount  of  the  additional  allowance  will  be  determined  by  the  Utility  from 
load  and  operating  time  data.  The  Utility  may  require  certification  by  a  doctor  or  osteopath  licensed  to 
practice  medicine  in  the  State  of  California  that  a  particular  device  is  necessary  to  sustain  the  user's  life. 

5.  SeaK>aal  Rate  Change*:  Bills  for  service  which  include  lifeline  allowances  for  space  heating  and  air 
conditioning  will  be  prorated  in  the  May  and  November  billing  periods  based  on  the  ratio  of  the  number 
of  days  prior  to  May  1  and  subsequent  to  October  31.  respectively,  to  the  total  number  of  days  in  the 
billing  period. 


As  accepted  for  filing  by  the  California  Public  Utilities  Commission 
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Schedule  No.  LS-l 
STREET   AND   HIGHWAY  LIGHTING 


APPLICABILITY 

This  schedule  Is  applicable  to  Utility-owned  and  maintained  lighting  Installations  which  illuminate 
streets,  highways,  and  other  public-dedicated  outdoor  ways  and  places  and  which  generally  utilize  the 
Utility's  distribution  facilities.  Rates  of  Class  A  through  Class  F  service  will  be  applicable  as  determined 
In  Special  Condition  4. 

TERRITORY 

The  entire  territory  served. 

RATES   


All  Night  R«tc«  Per  L«mp  P«r  Month 


Qass 

Nominal  Lamp  Rating 
Incandescent  Lampi* 

Watts  Lumens 


B 


58 
92 
189 
295 
405 
620 


600 
1.000 
2.500 
4,000 
6,000 
10,000 


f  3.208 
3.673 
5.794 
7.366 
9.007 

12.536 


Half-Hour 
Adjuatment 


f  4.789 
6.360 
7.999 

11.558 


9045 

.071 
.144 
.226 
.310 
.475 


Mercury  Vapor  Lamps* 


Average 

Lamp 

Line 

Initial 

Watts 

Watts 

Lumens 

100 

124 

3,500 

$  5.343 

$  4.617 

$  3.723 

$  8.748 

$  8.275 

$  6.660 

5.080 

175 

198 

7,500 

6.229 

5.528 

4.870 

9.415 

9.199 

7.574 

.127 

250 

285 

11,000 

7.521 

6.794 

6.145 

11.676 

10.553 

9.460 

.182 

400 

451 

21,000 

10.254 

9.360 

8.542 

13.482 

11.965 

.291 

700 

766 

37,000 

16.447 

14.549 

19.437 

19.062 

.493 

1,000 

1,088 

57,000 

21.103 

19.093 

24.402 

23.673 

.699 

High  Pressure 

Sodium 

Vapor  Lamps 

Average 

Lamp 

Line 

Initial 

Watts 

Watts 

Lumens 

70 

85 

5,800 

$  6.163 

$  5.424* 

$  4.538 

$  8.970 

$  8.724 

$  7.148 

$.047 

100 

121 

9,500 

6.879 

6.135* 

4.890 

9.440 

9.243 

7.864 

.068 

150 

176 

16,000 

7.600 

6.862* 

5.749 

10.112 

10.161 

8.585 

.099 

200 

263 

22,000 

S.S56 

8.117* 

6.985 

11.516 

11.072 

.149 

250 

321 

25,500 

9,742 

9.003* 

7.920 

12.451 

12.007 

.182 

400 

487 

46,000 

12. 054 

11.315* 

10.182 

14.713 

14.270 

.275 

More  than  one  light  on  a  pole: 

Where  more  than  one  light  is  installed  on  a  pole,  all  lights  other  than  the  first  will  be  billed 
on  the  Class  C  rate.  Not  applicable  to  installations  made  prior  to  September  11.  1978. 

Adjustu.ents: 

The  ?.love  rstes  include  adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  State- 
merit  as  follows: 

.'./I  rp.prsy  Cost  Adjustment  of  a  positive  :;.''17-2  y.ov  kilowatthour  and  a  Tax  Charge  Adjust- 
ment of  ?.  negative  1.5 c'c  applied  to  base  rates, 

In  addition,  as  specified  in  Part  B  of  the  Preliminary  Statement,  a  Fuel  Collection  Balance 
Adjustment  of  $0.00047  per  kilowatt  hour  will  be  deducted  from  the  above  rates  for  service. 

Pole  Charge: 

For  Class  A  and  B  pole  installations  using  other  than  wood  poles  that  were  installed  entirely 
at  Utility  expense,  customer  will  pay  a  monthly  pole  charge  of  $3.15;  or  $2.60  for  installations  made 
prior  to  September  21,  1975  (closed  to  new  installations). 

For  Class  A  and  B  pole  installations  using  other  than  wood  poles  where  the  customer  elected  to 
pay  a  nonrefundable  amount  equal  to  the  estimated  additional  cost  of  installation  over  that  of  a 
basic  installation,  the  customer  will  pay  a  monthly  pole  charge  of  $1.35;  or  $0.00  for  installations 
made  prior  to  September  21,  1975.  (Closed  to  new  installations.) 

•Closed  to  new  Installations  as  of  June  8,  1978,  except  where  Utility  and  customer  shall  agree,  mercury 
vapor  lamps  may  be  installed  under  Class  A  and  C  to  provide  compatibility  with  existing  light  sources. 

(continued) 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 
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Schedule  No.  LS-1 
STREET   AND   HIGHWAY  LIGHTING 

(Contmued) 

SPECIAL  CONDITIONS 

1.  Type  of  Service:  The  Utility  reserves  the  right  to  supply  either  "multiple"  or  "series"  service. 
Series  service  to  new  lights  will  only  be  made  where  it  is  practical  from  the  Utility's  engineering  stand- 
point to  supply  them  from  existing  series  systems. 

2.  Annual  Operating  Schedule:  The  above  rates  for  All-Night  service  assume  an  average  of  approxi- 
mately 11  hours  operation  per  night  and  apply  to  lamps  which  will  be  turned  on  and  off  once  each  night 
in  accordaace  with  a  regular  operating  schedule  agreeable  to  the  customer  but  not  exceeding  4,100  hours 
per  year. 

3.  Operating  Schadulca  Other  Than  All-Night:  Rates  for  regular  operating  schedules  other  than  full 
AIl-Nlght  will  be  the  All-Night  rate  plus  or  minus,  respectively,  the  half-hour  adjustment  for  each  half- 
hour  more  or  less  than  an  average  of  approximately  11  hours  per  night.  This  adjustment  will  apply  only 
to  lamps  on  regular  operating  schedules  of  not  less  than  1,095  hours  per  year,  or  3  hours  per  night,  nor 
more  than  4,500  hours  per  year. 

4.  Dcacription  of  Service  Provided: 

Oaa  A 

Utility  owns  and  maintains  luminaire,  control  facilities,  support  arm,  and  service  wiring 
on  Its  existing  distribution  pole,  and  all  lights  formerly  served  under  Schedule  LS-1,  Class  A, 
as  of  September  11, 1978. 

QaM  B 

Utility  owns  and  maintains  luminaire,  control  facilities,  support  arm,  pole  or  post,  founda- 
tion and  service  connection  and  where  customer  has  paid  the  estimated  installed  cost  of 
the  luminaire,  support  arm  and  control  facilities  (applicable  only  to  installations  in  service 
as  of  September  11,  1978. 

QaMC 

Utility  owns  and  maintains  its  standard  luminaire,  control  facility,  overhead  service  and 
Internal  support  arm  wiring  as  required  (ownership  of  pole  or  post,  support  arm  and 
foundation  by  customer).  Available  only  where  customer-owned  poles  comply  with  the 
Utility's  engineering  and  operating  requirements. 

OaM  D 

Utility  owns  and  maintains  Its  standard  post  top  luminaire,  control  facility,  internal  post 
wiring,  standard  galvanized  steel  post  (20  ft.  mounting  height  or  less)  and  foundation  where 
customer  pays  for  the  estimated  installed  cost  of  the  post,  support  arm  (if  any)  and  founda- 
tion. 

aa«E 

Utility  owns  and  maintains  its  standard  luminaire,  control  facility,  internal  pole  wiring, 
service  connection,  galvanized  steel  pole  and  foundation  where  the  customer  has  paid  to 
the  Utility  the  estimated  installed  cost  of  the  pole,  support  arm  and  foundation. 

CUmF 

Utility  owns  and  maintains  a  standard  luminaire,  control  facility,  support  arm,  and  service 
connection  on  its  wood  pole  or  post,  installed  solely  for  the  luminaire. 

5.  Rearrangement  of  Facilitiea:  At  the  customer's  request  the  Utility  will  make  changes  to  or  rear- 
rangement of  existing  facilities  at  the  customer's  expense. 

6.  Underground  Service:  The  applicant  at  his  expense  shall  perform  the  necessary  trenching,  backfill 
and  paving,  and  shall  furnish  and  install  all  necessary  conduit  and  substructures  including  substructures 
for  transformer  installations  if  necessary,  for  street  lights  only,  in  accordance  with  the  Utility's  specifi- 
cations. Upon  acceptance  by  the  Utility,  ownership  of  the  conduit  and  substructures  shall  vest  in  the 
UtlUty. 

The  Utility,  at  its  expense,  will  fxirnish  and  install  the  underground  service  conductor  to  the  hand- 
hole  of  each  street  light  pole  where  the  length  of  the  service  is  100  circuit  feet  or  less  per  luminaire, 
as  measured  from  the  point  of  connection  to  the  point  of  secondary  supply.  For  service  lengths  in 
excess  of  100  feet  the  applicant  shall  pay  to  the  Utility  the  material  cost  of  the  conductors  in  excess  of 
100  circuit  feet. 


(continued) 
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SPEQAL  CONDinCWS  (Contmued) 

7.  Ownership:  All  facilities  installed  under  this  schedule  except  for  the  Class  "C"  customer-owned 
pole  or  post,  support  arm  and  foundation  shall  vest  in  the  Utility. 

8.  Maintenance:  The  Utility  shall  exercise  reasonable  care  and  diligence  in  maintaining  Utility- 
owned  facilities.  Maintenance  will  be  performed  as  an  accommodation  on  a  customer-owned  Class  "C" 
pole  or  post,  arm  and  foundation,  at  the  customer's  expense,  where  customer  is  unable  to  obtain  the 
service  elsewhere.  Where  the  Utility  experiences  or  expects  to  experience  maintenance  costs  exceeding 
its  normal  maintenance  expense,  resulting  from  but  not  limited  to  vandalism,  or  unusual  non-standard 
design  of  pole,  post,  or  lumlnaire,  the  Utility  may  require  the  customer  to  pay  excess  maintenance  costs 
as  may  be  necessary. 

9.  Special  Equipment:  Luminaires,  poles,  posts  and  other  equipment,  requested  by  a  customer  or 
applicant,  in  addition  to  or  in  substitution  for  the  Utility's  standard  galvanized  steel  poles,  galvanized 
steel  posts,  photocell  controls  and  equipment,  will  be  provided  if  such  equipment  meets  the  Utility's 
engineering  and  operating  standards  and  if  the  customer  or  applicant  pays  the  cost  difference  between 
the  equipment  normally  provided  by  the  Utility  and  the  equipment  requested  by  the  customer  or 
applicant,  plus  an  additional  continuing  monthly  payment  equal  to  19r  of  the  cost  difference.  This  pro- 
vision is  also  applicable  to  special  optical  filters,  shields  or  other  special  hardware  required  or  requested 
by  the  applicant  or  any  governmental  agency  having  jurisdiction.  At  the  request  of  the  customer  or 
applicant  the  Utility  will  install  special  equipment  entirely  at  the  Utility's  expense  provided  the  cus- 
tomer agrees  to  pay  a  continuing  monthly  payment  equal  to  2%  of  the  cost  difference. 

10.  Line  Extensionj:  Where  the  Utility  determines  that  it  is  necessarj-  to  extend  its  electric  distribu- 
tion lines  to  serve  only  a  street  light  or  a  street  lighting  system,  the  applicant  shall  advance,  subject 
to  refund  in  accordance  with  Electric  Rule  No.  15,  the  estimated  installed  cost  of  such  line  extension,  ex- 
clusive of  service  conductors  (and  transformer  if  required),  under  the  provisions  of  Special  Condition  9. 
The  Utility  may  waive  the  foregoing  line  extension  provisions  where  the  extension  is  estimated  to  be  of 
nominal  cost  and  where  not  more  than  one  pole  and  one  span  of  overhead  line  is  required  to  reach  the 
Utility  designated  connection  point,  or  in  the  case  of  underground  facilities,  where  the  first-service  de- 
livery point  is  no  greater  than  300  feet  from  the  Utility  designated  connection  point.  The  cost  difference 
used  in  calculating  the  continuing  monthly  payment  as  specified  in  Special  Condition  9  will  be  reduced 
by  an  amount  equal  to  any  Electric  Rule  No.  15  refund,  and  the  continuing  monthly  payment  shall  be  ad- 
justed accordingly. 

11.  Temporary  Diacontinuance  of  Service:  (Fixture  remains  in  place)  At  the  request  of  the  customer 
the  Utility  will  temporarily  discontinue  service  to  individual  luminaires  provided  the  customer  pay  a  a 
facility  charge  equal  to  the  all-night  rate,  adjusted  to  0  burning  hours  under  the  provisions  of  Special 
Condition  3,  plus  the  estimated  cost  to  disconnect  and  reconnect  the  light. 

12.  Contract:  Service  to  each  light  installation  shall  be  for  an  initial  contract  term  of  5  years  and 
shall  automatically  continue  thereafter  from  year  to  year.  The  initial  term  shall  commence  when  perma- 
nent service  is  first  rendered  or  within  90  days  of  when  the  lights  are  first  ready  for  service,  whichever 
occurs  first 
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Schedule  No.  LS.2 

STREET 

AND  HIGHWAY 

LIGHTING 

APPLICABILITY 

This  schedule  is  applicable  to  service  to  lighting  installationB  which  Illuminate  streets,  highways,  and 

other  publicly-dedicated  outdoor  ways  and  places  where  the  customer  usually  owns  the  lighting  lixtures, 

poles  and  interconnecting  circuits.  The  customer's  facilities  must  be  of  good  construction  acceptable  to 

the  Utility  and  in  satisfactory  condition  to  qualify  for  Class  B  or  C  rates. 

TERRITORY 

The  entire  territory  served. 

RATES 

Rate  per  Lamp  per  Month 

riflM   

A 

B 

C 

Utility  supplies  energy 

Utility  supplies  the  en- 

Utility supplies  the  en- 

and switching*  service 

ergy. 

switching*,  and 

ergy,    switching*,  and 

only. 

maintenance  service 

maintenance  service  for 

for  lamps  and  glass- 

entire system  including 

ware. 

lamps  and  glassware. 

A  D  ana  \^ 

naii-nour 

All  K.T*.I_« 

AU-Night 

AU-rNignt 

All  Nj;<>k» 

Adjustment 

Nominal  Lamp  Rating: 

Incandescent  Lamps 

Watts  Lumens** 

^  i.OOU 

1  2.249 

$  2.899 

1  .071 

189  2,500 

3.168 

4.005 

4.655 

.144 

295  4,000*** 

4.971 

5.858 

6.508 

.226 

405  6.000*** 

6.824 

7.710 

8.360 

.310 

620  10,000*** 

10.430 

11.435 

12.085 

.475 

860  15,000*»* 

14.475 

15.598 

— 

.660 

T  4      n                   Itno               Tm  t~t  9  i 

w  aiTS            «\  alls  i_fUxiieii9 

35              68  4,800 

$  .862 

$  .039 

55              90  8,000 

1.114 

.051 

90            148  13,500 

1.832 

.083 

135            205  21,500 

2.552 

.116 

180            255  33,000 

3.162 

.143 

High  Pressure  Sodium  Vapor  Lamps 

120 

Volts 

70              85  5,800 

$  1.A41 

$  1.839 

$  2.489 

$  .047 

100             121  9,500 

1.491 

2.338 

2.989 

.068 

150            176  16,000 

2.173 

3.020 

3.670 

.099 

240 

Volts 

70              98  5,800 

$  1.221 

$  1.802 

$  2  453 

$  .055 

100            144  9.500 

1.797 

2.37S 

3.02S 

.0S2 

150            20.:  16.000 

2.552 

3.133 

3.783 

.116 

200            263  22,000 

3.270 

3.881 

4.531 

.149 

250            321  25,500 

3.988 

4.599 

5.24'c< 

.182 

400            487  46.000 

6.0.']7 

6.648 

7.29S 

.266 

Metal  Halide  Lamps 

$  .265 

400             4G8  30.000 

$  5.822 

1,000           1,118  90,000 

13.871 

.632 

Mercury  Vapor  Lamps 

100             124  3,500 

$  2.<?79 

$  .080 

$  1.757 

$  2.229 

175             198  7.500 

2.779 

3.251 

3.901 

.127 

250             285  11,000 

4.005 

4.606 

5.25C 

.182 

400            451  21,000 

6.374 

6.975 

7.625 

.291 

700            766  37,000 

10.82S 

11.951 

12.601 

.493 

1,000          1,088  57,000 

15.361 

16.555 

17.206 

.699 

•Switching  Service  is  closed  to  new  Installations. 

♦♦Latest  published  information  should  be  consulted  on  best  available  lumens. 

••♦Services  for  incandescent  lamps  over  2,500  lumens  will  be  closed  to  new  Installations  after  September 

11,  1978. 

(continued) 
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RATES  (Continued) 
Adjustments: 

The  above  rates  include  adjUBtments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  State- 
ment as  follows: 

An  Energy  Cost  Adjustment  of  a  positive  $.01722  per  kilowatthour  and  a  Tax  Charge  Adjust- 
ment of  a  negative  1.5%  applied  to  base  rates, 

In  addition,  as  specified  in  Part  B  of  the  Preliminary  Statement,  a  Fuel  Collection  Balance 
Adjustment  of  $0.00047  per  kilowatt  hour  will  be  deducted  from  the  above  rates  for  service. 

SPEOAL  CONDITIONS 

1.  Type  of  Service:  This  schedule  is  applicable  to  multiple  lighting  systems  to  which  the  Utility  will 
deliver  current  at  secondary  voltage  and  to  series  street  lighting  systems  for  which  the  Utility  will  fur- 
nish constant  current  regulating  transformers.  Multiple  current  will  normally  be  supplied  at  120/240 
volt*,  single-phase.  Unless  otherwise  agreed,  Berles  current  will  be  delivered  at  6.6  amperes.  Single- 
phase  service  from  480  volt  sources  and  series  circuits  will  be  available  in  certain  areas  at  the  option  of 
the  Utility  when  this  type  of  service  is  practical  from  the  Utility's  engineering  standpoint.  All  currents 
and  voltages  stated  herein  are  nominal,  reasonable  variations  being  permitted. 

New  lights  will  normally  be  supplied  as  multiple  systems.  Series  service  to  new  lights  will  be  made 
only  when  it  is  practical  from  the  Utility's  engineering  standpoint  to  supply  them  from  existing  series 
systems. 

•In  certain  localities  the  Utility  may  supply  service  from  120/208  volt,  star  connected,  polyphase  lines 
in  place  of  240  volt  service. 

2.  Annual  Operating  Schedules:  The  above  rates  for  AU-NIght  service  assume  11  hours  operation  per 
night  and  apply  to  lamps  which  will  be  turned  on  and  off  once  each  night  In  accordance  with  a  regular 
operating  schedule  agreeable  to  the  customer  but  not  exceeding  4,100  hours  per  year. 

3.  Operating  Schedules  Other  Than  All-Night:  Rates  for  regular  operating  schedules  Other  than  full 
all-night  will  be  the  All-Night  rate  plus  or  minus,  respectively,  the  half-hour  adjustment  for  each  half- 
hour  more  or  less  than  an  average  of  11  hours  per  night.  This  adjustment  will  apply  only  to  lamps  on 
regular  operating  schedules  of  not  less  than  1,095  hours  per  year,  or  3  hours  per  night,  nor  more  than 
4,500  hours  per  year. 

4.  Point  of  Delivery:  Delivery  will  be  made  from  Utility's  existing  electric  lines  without  extension 
thereof  to  customer's  system  at  a  point  or  points  mutually  agreed  upon  except  as  provided  in  Special 
Condition  9.  The  Utility  will  provide  at  its  expense  an  overhead  service  drop  to  a  customer-owned  Inter- 
connected group  of  lamps  having  a  connected  load  of  not  less  than  2  kw.  For  a  customer-owned  inter- 
connected group  of  lamps  having  a  connected  load  of  less  than  2  kw  or  individual  customer  electroliers 
v.-ith  a  seir-fontained  photo  cell  switch,  (1)  the  Utility  will  connect  the  customer's  overhead  service  wire 
to  the  Utility's  overhead  lines  at  the  customer's  expense,  or  (2)  at  the  customer's  option,  the  Utility  will 
install,  ov/n  and  maintain  the  overhead  service  provided  the  customer  pays  the  Initial  cost  of  the  service 
plus  l^V  per  month  of  such  initial  cost.  When  480  volt  service  is  desired  by  the  customer,  energy  will 
be  supi  lied  from  overhead  facilities  at  480  volts,  single-phase,  for  an  Interconnected  group  of  lamps 
provide'!  the  total  connected  load  of  the  interconnected  group  of  lamps  to  be  so  served  is  not  less  than 
8  ^r.v.  Fo--  a  ri;stom  n  -ov.-ned  interconnected  system  of  less  than  8  kw  but  not  less  than  2  k'v.  energy 
will  be  supplied  at  120/240  volts  unless  the  customer  pays  the  additional  cost  of  a  480  volt  supply. 

5.  Underground  Service  Connection:  The  Utility  will  provide  an  underground  service  connection  at 
Its  expense  from  eUher  its  overhead  or  underground  system  to  one  electrolier  of  each  group  of  inter- 
connected electroliers  provided  (1)  the  customer  has  arranged  the  system  for  the  least  practical  number 
of  points  of  delivery,  (2)  there  are  not  less  than  10  electroliers  in  the  group  and  (3)  there  is  not  less 
than  3  kw  connected  load.  This  service  connection  shall  not  exceed  25  feet  of  underground  run 
from  the  base  of  the  Utility's  pole  in  an  overhead  line  nor  exceed  40  feet  of  underground  run  from  a 
location  where  service  is  available  In  an  underground  system.  The  Utility  will  extend  the  underground 
ser^  ice  beyond  the  free  length  at  the  customer's  request  in  accordance  Avith  Special  Condition  8. 

V/here  the  customer  requests  an  underground  service  to  (1)  a  system  of  less  than  10  electroliers  or 
3  Inv  connected  load,  or  (2)  an  Individual  electrolier,  the  customer  shall  install  and  own  the  extension 
from  his  system  or  electrolier  to  the  Utility's  distribution  system  when  service  is  readily  available 
and  shall  pay  the  cost  of  connecting  to  the  Utility's  distribution  system,  including  any  necessary  conduit 
or  riser  material. 
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(Continued) 

6.  Switching:  Where  the  connected  street  light  load  on  each  circuit  separately  switched  is  less  than 
2  kw  for  multiple  circuits  served  from  overhead  lines  or  less  than  10  kw  for  series  circuits  served 
from  overhead  lines  the  customer  shall  pay  an  extra  charge  of  13.00  per  month  for  each  circuit  sepa- 
rately switched  by  the  Utility,  except  where  switching  facilities  have  been  installed  by  the  Utility  for 
Its  convenience. 

7.  Maintenance: 

(a)  The  Class  B  and  C  rates  include  all  labor  and  material  necessary  for  the  inspection,  cleaning, 
or  replacement  by  the  Utility  of  lamps  and  glassware,  and  are  limited  to  certain  glassware 
such  as  is  commonly  used  and  manufactured  in  reasonably  large  quantities.  A  suitable  extra 
charge  wUl  be  made  for  maintenance  of  glassware  of  a  type  entailing  unusual  expense. 

(b)  Under  the  Class  C  rate  the  Utility  will: 

(1)  Paint  the  poles  as  required  to  maintain  good  appearance.  Where  the  customer-owned 
poles  are  of  a  material  which  does  not  require  painting,  the  Class  C  rates  will  be  reduced 
by  J0.15  per  lamp  per  month.  On  multi-lamp  infltallations  where  painting  is  required,  the 
rates  will  be  reduced  by  $0.15  for  all  lamps  other  than  the  first  one. 

(2)  Isolate  any  trouble  In  the  customer's  system  which  has  resulted  in  an  outage  or  dimin- 
ished light  output. 

(3)  Make  necessary  repairs  without  replacement  on  accessible  wiring  between  poles  and  on 
equipment  and  wiring  in  and  on  poles  to  keep  the  system  in  operating  condition.  The 
Utility  will  provide  labor  for  the  replacement  of  material  such  as  ballasts,  photo-electric 
controls,  relays,  fixtures,  individual  poles,  individual  cable  runs  between  poles  where  such 
runs  are  in  conduit,  and  other  individual  parts  of  the  system.  The  customer  shall  compen- 
sate the  Utility  for  any  material  furnished  by  the  Utility.  The  Class  C  rate  does  not  pro- 
vide for  any  major  excavation  or  any  major  replacement  at  Utility  expense  of  circuits, 
conduits,  poles,  or  fixtures  owned  by  the  customer. 

(c)  This  schedule  does  not  provide  for  maintenance  to  low  pressure  sodium  vapor  or  metal  hallde 
lamps;  however,  at  the  request  of  the  customer,  the  Utility  will  perform  any  of  the  routine 
maintenance  described  above  on  a  time  and  material  cost  basis  provided  the  Utility's  regular 
standard  maintenance  equipment  and  procedures  can  be  used. 

8.  Systems  Owned  in  Part  by  die  Utility:  Where,  after  the  date  this  provision  is  first  effective,  the  Utility 
installs  and  thereafter  owns  and  maintains  any  portion  of  the  fixtures,  poles,  circuits,  or  other  facilities 
that  comprise  customer's  street  lighting  system,  an  additional  monthly  charge  of  2%  of  the  Utility's 
estimated  installed  cost  of  such  facilities  will  be  made.  If  such  facilities  were  installed  prior  to  the  date 
this  provision  is  first  effective,  the  additional  monthly  charge  will  be  1%%  of  such  cost*.  Customer  or 
others  may  elect  to  pay  the  Utility's  estimated  installed  cost  of  such  facilities,  in  which  event  the 
additional  monthly  charge  will  be  1%  of  such  cost. 

9.  Line  Extentioni:  Wliere.  after  the  date  this  provision  is  first  effective,  the  Utility  extends  its  elec- 
tric lines  to  serve  customer's  street  lighting  system,  an  additional  monthly  charge  of  2%  of  the  Utility's 
estimated  installed  cost  of  such  line  extension,  exclusive  of  service  connection  (and  transformer,  if 
required)  furnished  under  Special  Conditions  1,  4,  and  5  will  be  made.  If  such  extension  was  installed 
prior  to  the  date  this  provision  is  first  effective,  the  additional  monthly  charge  will  be  1%%  of  such  cost*. 
If  customer  elects  to  advance  the  Utility's  estimated  installed  cost  of  such  extension,  the  additional 
monthly  charge  will  be  1%  of  such  cost  The  Utility  may  waive  the  foregoing  provisions  where  the 
extension  is  estimated  to  be  of  nominal  cost  and  where  not  more  than  one  pole  and  one  span  of  line  is 
required.  If  such  extension,  or  any  portion  thereof,  is  utilized  to  serve  new  separately  metered  permanent 
load  for  which  an  excess  free  length  of  line  is  allowed  under  Rule  No.  15,  such  cost  to  be  used  in  deter- 
mining the  additional  monthly  charge  will  thereafter  be  reduced  in  proportion  to  the  relative  length  of 
excess  free  footage  allowance  for  the  new  load,  if  any,  as  compared  to  the  length  of  the  original  extension. 
If  an  advance  has  been  made  as  provided  above,  and  if  under  Rule  No.  15,  an  excess  free  footage  allowance 
remains  after  the  new  load  is  installed,  all  or  part  of  the  advance  will  be  refunded  without  interest  to  the 
customer.  These  refunds  will  be  computed  by  converting  the  amount  of  the  advance  to  an  amount  per  foot 
and  multiplying  the  excess  free  footage  by  this  unit  per  foot  Such  refunds,  if  any,  will  be  made  following 
the  connection  of  such  new  load.  If  such  extension  is  part  of  a  series  of  extensions,  on  any  of  which  an 
advance  is  still  refundable,  refunds  due  from  new  load  will  be  made  in  turn  as  provided  in  Rule  No.  15.  No 
payment  will  be  made  in  excess  of  the  original  amount  advanced. 

10.  Street  Light  Lamp*— Standard  and  Non-Standard  Ratings:  The  rates  under  Classes  B  and  C  are 
applicable  to  both  standard  and  group  replacement  street  lamps.  Standard  and  group  replacement  street 
lamps  have  reference  only  to  street  lamps  having  wattage  and  operating  life  ratings  within  3%  of  those 
specified  in  the  EEI-NEMA  Standards  for  Filament  Lamps  Used  in  Street  Lighting.  Where  Class  A  service 
is  supplied  to  lamps  of  other  ratings  than  those  specified  in  EEI-NEMA  Standards  an  adjustment  will  be 
made  in  the  lamp  rates  proportionate  to  the  difference  between  the  wattage  of  the  lamps  and  the  standard 
lamps  of  the  same  lumen  rating. 

*Except  for  facilities  Installed  prior  to  February  13, 1971,  in  which  case  the  monthly  charge  will  be  1%%. 
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STREET   AND    HIGHWAY  LIGHTING 
ELECTROLIER    METER  RATE 

APPLICABILITY 

Applicable  to  service  to  electrolier  lighting  systems,  excluding  incandescent  luminaires,  which 
illuminate  streets,  highways,  and  other  publicly  dedicated  outdoor  ways  and  places  where  the  customer 
usually  owns  the  lighting  fixtures,  poles  and  interconnecting  circuits,  and  the  Utility  furnishes  energy 
at  one  or  more  central  points. 

TBRRITOBY 

The  entire  territory  eerred. 

RATES 

Per  Meter 
Per  Month 


Service  CSiarge   -    -    -  ~   13.00 

Energy  Charge  (In  addition  to  the  service  charge) 

First  150  kwhr  per  kw  of  billing  demand  _  0393 

Over  150  kwhr  per  kw  of  billing  demand  _  _  _  „  0120 

Switching  Charge* 

For  each  circuit  switched  _    —    3.25 

'Switching  Service  is  closed  to  new  installations. 


Adjustments: 

Adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  Statement,  will  be  added  to  each 
bill  for  service  calculated  at  the  above  rates,  including  bills  for  minimum  charges.  Adjustment 


amounts  are  as  follows : 

per  Icwhr 

Energy  Cost  Adjustment  —   $  .01722 

Fuel  Collection  Balance  Adjustment   (.00047) 

Tax  Change  Adjustment   (.00071 1 

Total    $  .01604 


SPEOAL  CONDITIONS 

1.  Type  of  Service:  This  schedule  is  applicable  to  multiple  lighting  systems  to  which  the  Utility  will 
deliver  current  at  secondary  voltage  and  to  series  street  lighting  systems  for  which  the  Utility  will  fur- 
nish ooDFtant  current  regulating  transformers.  Multiple  current  will  normally  be  supplied  at  120/240  volts', 
single  phase.  Unless  otherwise  agreed,  series  current  will  be  delivered  at  6.6  amperes.  Single-pbase  service 
from  4S0  volt  sources  will  be  available  in  certain  areas  at  the  option  of  the  Utility  when  this  type  of  service 
Is  practical  from  the  Utility's  engineering  standpoint.  All  currents  and  voltages  stated  herein  are  nominal, 
reasonablo  variations  being  permitted. 

New  lights  will  noi-mally  be  supplied  as  multiple  systems.  Series  service  to  new  lights  will  be  made 
only  wlieii  It  is  practical  from  the  Utility's  engineering  standpoint  to  supply  them  from  existing  series 
systems. 

*In  certain  localities  the  Utility  supplies  service  from  120/208  volt,  wye-connected,  polyphase  lines 
In  place  of  240  volt  service. 

2.  Point  of  Deliver)-:  Delivery  will  be  made  from  the  Utility's  existing  electric  lines  without  extension 
thereof  to  customer's  system  at  a  point  or  points  mutually  agreed  upon  except  as  provided  in  Special 
Condition  8.  The  Utility  will  provide  at  Its  expense  an  overhead  service  drop  to  a  customer-owned  Inter- 
connected group  of  lamps  having  a  connected  load  of  not  less  than  2  kw.  For  a  customer-ownoil  Inter- 
connected group  of  lamps  having  a  connected  load  of  less  than  2  kw  (1)  the  Utility  will  connect  the 
customer's  overhead  service  wire  to  the  Utility's  overhead  lines  at  the  customer's  expense,  or  (2)  at  the 
customer's  option,  the  Utility  will  in  Install,  own  and  maintain  the  overhead  service  provided  the  customer 
pays  the  initial  cost  of  the  service  plus  1%  per  month  of  such  initial  cost.  When  480  volt  service  is  desired 
by  the  customer,  energy  will  be  supplied  from  overhead  facilities  at  480  volts,  single-phase  for  an  Inter- 
connei  ted  group  of  lamps  provided  the  total  connected  load  of  the  interconnected  group  of  lamps  to  be 
BO  served  Is  not  less  than  8  kw.  For  a  customer-owned  Interconnected  system  of  less  than  8  kw  but  not 
less  than  2  kw,  energy  will  be  supplied  at  120/240  volts  unless  the  customer  pays  the  additional  cost  of 
a  480  volt  supply. 


(continued) 
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(Continued) 


3.  Undcrgroimd  Service  Connection:  The  Utility  will  provide  an  andergrouDd  serrlce  connection  at 
Its  expense  from  either  Its  overhead  or  underground  system  to  one  electrolier  of  each  group  of  Inter- 
connected electroliers  provided  (1)  the  customer  has  arranged  the  system  for  the  least  practical  number 
of  points  of  delivery,  (2)  there  are  not  less  than  10  electroliers  In  the  group,  and  (3)  there  is  not  less 
than  3  kw  connected  load.  This  service  connection  shall  not  exceed  25  feet  of  underground  run  from  the 
base  of  the  Utility's  pole  In  an  overhead  line  nor  exceed  40  feet  of  underground  run  from  a  location  where 
service  is  available  In  an  underground  system.  The  Utility  will  extend  the  underground  service  beyond 
the  free  length  at  the  customer's  request  in  accordance  with  Special  Condition  7. 

Where  the  customer  requests  an  underground  service  to  a  system  of  less  than  10  electroliers  or  3  kw 
of  connected  load  the  customer  shall  Install  and  own  the  extension  from  his  system  to  the  Utility's  distri- 
bution system  where  service  Is  readily  available  and  shall  pay  the  cost  of  connecting  to  the  Utility's  distri- 
bution system. 

4.  General:  Each  point  of  delivery  to  an  electrolier  circuit  or  circuits  will  be  metered  and  billed 
separately.  The  meter  will  be  located  at  a  suitable  location.  The  billing  demand  will  be  based  upon  the 
connected  load  or  upon  the  metered  demand,  but  will  be  not  less  than  3  kw. 

The  connected  load  upon  which  the  energy  charges  will  be  based  will  be  the  sum  of  the  ratings  of  all 
lamps  that  may  be  connected  to  the  system  plus  the  wattage  losses  for  the  associated  ballasts,  computed 
to  the  nearest  one-tenth  kw.  All  lamps  and  ballasts  will  be  counted  at  the  manufacturer's  nameplate  or 
catalog  rating  in  kw  (one  kw  equivalent  to  one  kva),  or  at  ratings  determined  by  test. 

5.  Switching:  Switching  service  will  not  be  provided  by  the  Utility  for  systems  connected  after 
September  11,  1978. 

6.  Maintenance:  This  schedule  does  not  contemplate  maintenance  within  the  rates  as  shown  above. 
However,  at  the  request  of  the  customer,  the  Utility  will  replace  lamps  and  glass  or  unit  coverings,  ballasts, 
and  do  other  normal  system  maintenance  on  a  time  and  material  cost  baais  provided  the  regular  standard 
maintenance  equipment  and  procedures  can  be  used. 

7.  Sy»tem»  Owned  in  Part  by  the  Utility:  Where  the  Utility  installs  and  thereafter  owns  and  maintains 
any  portion  of  the  fixtures,  poles,  circuits  or  other  facilities  that  comprise  customer's  street  lighting 
system,  an  additional  monthly  charge  of  2%  of  the  Utility's  estimated  installed  cost  of  such  facilities 
will  be  made.  If  such  facilities  were  installed  prior  to  the  date  this  provision  is  first  effective,  the  addi- 
tional monthly  charge  will  be  of  such  cost.  Customer  or  others  may  elect  to  pay  the  Utility's  esti- 
mated installed  cost  of  such  facilities,  in  which  event  the  additional  monthly  charge  will  be  1%  of  such 
cost. 

8.  Line  Extensioiu:  Where  the  Utility  extends  its  electric  lines  to  serve  customer's  street  lighting 
system,  an  additional  monthly  charge  of  2%  of  the  Utility's  estimated  installed  cost  of  such  line  exten- 
sion, exclusive  of  service  connection  (and  transformer,  if  required)  furnished  under  Special  Conditions 
1,  2,  and  3  will  be  made.  If  customer  elects  to  advance  the  Utility's  estimated  installed  cost  of  such  exten- 
sion, the  additional  monthly  charge  will  be  1%  of  such  cost.  The  Utility  may  waive  the  foregoing  pro- 
visions where  the  extension  is  estimated  to  be  of  nominal  cost  and  where  not  more  than  one  pole  and 
one  span  of  line  is  required.  If  such  extension,  or  any  portion  thereof,  is  utilized  to  serve  new  separately 
metered  permanent  load  for  which  an  excess  free  length  of  line  is  allowed  under  Rule  No.  15,  such  cost 
to  be  used  in  determining  the  additional  monthly  charge  will  thereafter  be  reduced  in  proportion  to  the 
relative  length  of  excess  free  footage  allowance  for  the  new  load,  if  any,  as  compared  to  the  length  of  the 
original  extension.  If  an  advance  has  been  made  as  provided  above,  and  if  under  said  Rule  No.  15,  an 
excess  free  footage  allowance  remains  after  said  new  load  is  installed,  all  or  part  of  the  advance  will  be 
refunded  without  interest  to  the  customer.  These  refunds  will  be  computed  by  converting  the  amount 
of  the  advance  to  an  amount  per  foot  and  multiplying  the  excess  free  footage  by  this  unit  per  foot.  Such 
refunds,  if  any,  will  be  made  following  the  connection  of  such  new  load.  If  such  extension  is  part  of  a 
series  of  extensions,  on  any  of  which  an  advance  is  still  refundable,  refunds  due  from  new  load  will  be 
made  in  turn  as  provided  in  Rule  No.  15.  No  payment  will  be  made  in  excess  of  the  original  amount  ad- 
vanced. 
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Schedule  No.  TC-1 
TRAFFIC   CONTROL  SERVICE 

APPUCABILITY 

Applicable  to  metered  aerrlca  for  traffic  directional  aicn  or  aiipoal  llshtinc  ijitema  owned  by  fOTera- 
mental  agencies  and  located  on  itreeta,  hlgbways  and  other  pnblicly-dedleated  outdoor  wmTi  and  places. 

TERRrrORY 

The  entire  territory  aerred. 

RATES 

PirMatar 

Mouth 


Service  Charge: 

For  each  Service  Connection    11.60 

Energy  darge  (In  addition  to  the  Serrlee  Charge) : 

All  kwhr,  per  kwhr       03 

Miaimain  Charge: 

$1.50  per  month. 

Adjustments: 


Adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  Statement,  will  be  added  to  each 
bill  for  service  calculated  at  the  above  rates,  including  bills  for  minimum  charges.  Adjustment 


amounts  are  as  follows: 

per  kwhr 

Energy  Cost  Adjustment  „  _  „   $  .01722 

Fuel  Collection  Balance  Adjustment  _   (.00047) 

Tax  Change  Adjustment  _  _  „   (.00071) 

Total   _  _   I  .01604 


SPECIAL  CONDITIONS 

1.  Type  of  Service:  EhiergT  will  normally  be  supplied  at  120/240  Tolt  single-phase  service  (120/208 
Tolts  star  in  certain  localities)  unless  the  customer  pays  the  additional  Initial  cost  of  a  480  volt  supply. 
However,  service  from  480  volt  sources  from  underground  systems  will  be  made  available  only  for  new 
service  connections  at  the  option  of  the  Utility  when  this  type  of  service  Is  practical  from  Utility's  engi- 
neering standpoint 

2.  Point  ef  Delivery:  Delivery  will  be  made  from  Utility's  existing  electric  lines  at  a  point  mutually 
agreed  upon  vjthout  extension  thereof  to  customer's  system  except  as  provided  In  Special  Condition  6. 

3.  Service  Connection:  The  Utility  will  provide  at  its  expense  an  overhead  drop  to  the  customer- 
owned  system:  ho\vever.  where  the  customer  requests  an  underground  service  the  customer  will  install 
and  own  the  extension  from  his  system  to  the  Utility's  nearest  junction  box  or  to  the  base  of  the  pole 
where  service  is  readily  available  and  will  pay  the  cost  of  connecting  to  the  Utility's  distribution  system, 
including  any  necessary  conduit  or  riser  material. 

4.  Metering:  Each  point  of  delivery  will  be  metered  and  billed  separately.  The  meter  will  be  at  a 

BUi'able  Inoutlon  agreeable  to  the  ntlllty. 

5.  Switching  and  Mjintenaticc;  Switching  and  maintenance  will  be  performed  by  the  customer. 

6.  Litic  Extensions:  Where,  after  the  date  this  provision  is  first  effective,  the  Utility  extends  its  electric 
lines  (overhead  or  underground)  to  serve  customer's  system,  an  additional  monthly  charge  of  1^4 <7f  of 
the  Utilily'.a  I'sflmated  Installed  rest  of  such  extension  exclusive  of  meter,  service  connection,  and  trans- 
former, if  requlicd,  furnished  under  Special  Conditions  1,  2  and  3,  will  be  made.  Jf  such  extension  was 
instatled  prior  to  the  date  this  provision  is  effective,  the  additional  monthly  charge  will  be  1%%  of  such 
cort.  If  customer  elects  to  advance  Utility's  estimated  installed  cost  of  such  extension,  the  additional 
monthly  clr^.r.ee  v  i!l  bo  1%  of  such  cost.  The  Utility  may  waive  the  foregoing  provisions  where  the  exten- 
sion Is  estimated  to  be  of  nominal  cost  and  where  not  more  than  one  pole  and  one  span  of  line  is  required. 
If  such  cxtfnslon,  or  any  portion  thereof,  Is  utilized  to  serve  new  separately  metered  permanent  load  for 
which  an  excess  free  length  of  line  is  allowed  under  Rule  No.  15,  such  cost  to  be  used  in  determining 
the  iidditional  ironthly  charge  will  thereafter  be  reduced  In  proportion  to  the  relative  length  of  excess  free 
footage  allowance  for  the  new  load,  if  any,  as  compared  to  the  length  of  the  original  extension.  If  an 
advancp  bns  hee;i  made  as  pi  ovid-jd  above,  and  if  under  such  Rule  No.  15  an  excess  free  footage  allowance 
renialns  after  said  new  load  is  installed,  all  or  part  of  the  advance  will  be  refunded  without  Interest  to 
the  customer.  These  refunds  will  be  computed  by  converting  the  amount  of  the  advance  to  an  amount  per 
foot  and  multiplying  the  excess  free  footage  by  the  unit  per  foot.  Such  refunds,  If  any,  will  be  made  follow- 
ing the  connection  of  such  new  load.  If  such  extension  is  part  of  a  series  of  extensions,  on  any  of  which 
an  advance  Is  still  refundable,  refunds  due  from  new  load  will  be  made  In  turn  as  provided  in  Rule  No.  16. 
No  payment  will  be  made  In  excess  of  the  original  amount  advanced. 
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Schedule  No.  PA-1 
AGRICULTURAL  POWER 

APPLICABILITY 

This  schedule  Is  applicable  to  reclamation  service  and  to  general  agricultural  pervice  on  the  farm, 
but  it  is  not  applicable  to  residential  and  commercial  service,  nor  to  service  to  which  Schedule  No.  A-23 
is  applicable.  Rate  A  shall  apply  to  all  single-motor  installations  with  a  connected  load  rated  less 
than  35  horsepower  and  to  all  multi-load  installations  aggregating  less  than  15  horsepower  or  kilowatts. 
Rate  B  shall  apply  to  all  single-motor  installations  rated  35  horsepower  or  more,  to  all  multi-load  instal- 
lations aggregating  15  horsepower  or  kilowatts  or  more,  and  overload  motors  as  provided  in  Special 
Condition  10.  Customers  of  record  on  September  21,  1975  who  maintain  continuous  service  under  either 
Rate  A  or  Rate  B  not  In  conformance  with  the  foregoing,  may  thereafter  either  continue  such  non- 
conforming service  or  request  a  change  to  the  applicable  rate,  at  their  option. 

TERRITORY 

The  entire  territory  served. 

RATES 

A  —  Connected  Load  Basis. 
B  —  Maximum  Demand  Basis. 

Per  Meter 


Service  Charge,  per  customer  per  month  „   I  2.50 

Per  hp  or  kw,  per  month  _  _  _   |  .60 

Energy  Charge  (in  addition  to  the  Service  Charge) 

First  1,000  kwhr  per  hp  or  kw  per  year,  per  kwhr   .01692 

Next  1,000  kwhr  per  hp  or  kw  per  year,  per  kwhr  _   .01341 

Over  2,000  kwhr  per  hp  or  kw  per  year,  per  kwhr   .01052 


Minimum  Charge: 

The  annual  minimum  charge  shall  be  the  sum  of  the  monthly  service  charges. 
Adjustments: 

Adjustments,  as  specified  in  Parts  B  and  C  of  the  Preliminary  Statement,  will  be  added  to  each 
bill  for  service  calculated  at  the  above  rates,  including  bills  for  minimum  charges.  Adjustment 


amounts  :  re  as  follows: 

per  kwhr 

Energy  Cost  Adjustment   $  .01722 

Fuel  Collection  Balance  Adjustment   (.00047) 

Tax  Change  Adjustment   (.00071 ) 

Total    $  .01604 


SPEOAL  CONDITIONS 

1.  Contracts:  Where  a  line  extension  is  required  or  where  the  cost  to  the  Utility  to  install  the  neces- 
sary facilities  is  substantial,  a  written  contract  for  an  initial  term  of  three  years  will  be  required  for 
service  under  this  schedule.  In  all  other  instances,  a  written  contract  for  an  initial  term  of  one  year, 
beginning  on  the  first  regular  monthly  meter  reading  date  after  service  is  commenced,  will  be  required. 
Contracts  will  remain  in  effect  after  the  initial  term  until  terminated  by  either  the  customer  or  the 
Utility. 

2.  Contract  Year:  The  above  rates  will  apply  to  twelve-month  periods  beginning  with  the  first  regular 

monthly  meter  reading  date  after  service  is  commenced. 

3.  Payment  of  Charges:  The  service  charge  will  be  payable  in  twelve  monthly  payments  beginning 
with  the  fi.'-st  monthly  billing  period  of  the  contract  year.  The  energy  charge  will  be  computed  on  meter 
readings  ar  rt  v.  ill  be  payable  each  month.  The  charge  for  energy  used  during  a  partial  month  prior  to 
the  beginning  of  a  contract  year  will  be  billed  at  the  rate  of  the  first  energy  block. 

4.  Guaranteed  Connected  Load  or  Billing  Demand:  A  customer  may  obtain  the  rates  for  a  larger 
connected  load  or  for  a  larger  billing  demand  by  guaranteeing  the  service  charge  for  the  contract  year 
and  rates  per  kilov  att  hour  applicable  to  such  larger  connected  load  or  billing  demand. 

5.  Connected  Load:  Connected  load  for  the  purpose  of  this  schedule  is  the  sum  of  the  rated  capaci- 
ties, determined  in  accordance  with  Rule  No.  2,  of  all  equipment  that  is  served  through  one  metering 
point  and  that  may  be  operated  at  the  same  time.  In  no  case  will  charges  be  based  on  less  than  two 
horsepower  for  single-phase  service  nor  less  than  three  horsepower  for  three-phase  service. 

6.  Maximum  Demand:  The  maximum  demand  in  any  monthly  billing  period  will  be  the  maximum 
average  power,  expressed  in  kilowatts,  taken  during  any  15-minute  interval  in  the  month,  but  not  less 
than  the  diversified  resistance  welder  load  computed  in  accordance  with  Rule  No.  2.  Where  the  use  of 
energy  is  intermittent  or  subject  to  abnormal  fluctuation,  a  5-minute  interval  may  be  used. 


(continued) 
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Schedule  No.  PA-1 
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7.  Billing  Demand:  The  billing  demand  used  in  computing  charges  under  Rate  B  will  be  the  hieb*»sl 
maximum  demand  created  by  the  Installation  in  the  twelve-month  period  ending  with  the  current  month, 
except  that  when  the  connected  load  Is  permanently  reduced,  the  maximum  demands  created  befor  e  siirli 
permanent  reduction  will  be  ignored  Billing  demand  will  be  computed  to  the  nearest  whole  kilowatt. 
Charges  will  not  be  based  on  a  billing  demand  in  kilowatts  of  less  than  75%  of  the  nameplate  rating  in 
horsepower  of  the  two  largest  motors  connected.  Where  the  connected  load  is  35  hojsepowei  cm  I<>s^ 
the  Utility  may,  at  its  option,  use  the  demand  determined  by  test  as  the  billing  demand  for  billniE  i>\ii- 
poses  In  lieu  of  installing  a  demand  meter. 

8.  Change  in  Cu»totner»:  When  there  is  a  change  of  customers  during  the  contract  year,  no  ad  )';><tnw nt 
•will  be  made  in  charges  billed  prior  to  the  date  of  change.  The  contract  year  for  the  new  customei  \\  iU 
begin  with  the  first  regular  monthly  meter  reading  after  the  date  service  is  commenced. 

9.  Changes  in  Connected  Load  or  Billing  Demand:  Billine  adjustments  will  be  made  for  cnnnected 
load  or  billing  demand  changes  and  for  permanent  decreases  that  take  place  during  the  contrnct  yp;ii 
except  that  changes  of  three  horsepower  or  three  kilowatt?  or  less  will  be  ignored  for  billing  j.uiitnv  s 
where  the  load  is  15  hp  or  15  kw  or  more,  until  the  beginninj;  of  the  next  contract  year.  It  shall  be  tlic 
customer's  rc'rionsihillty  to  notify  the  T'tility  of  change.s  in  connected  load  and  of  pfrmanoni  ch.n!;;!  s 
In  operating  conditions  which  will  result  in  lower  maximum  demands. 

No  adju^tmc[lts  will  be  made  in  charges  billed  foi  .«pr\i'  c  siipplied  pi  ioi-  to  a  change  in  '  finn-M  i f.i 
load  or  billing  demand.  For  the  period  remaining  in  the  conli  a(  t  year  after  the  date  of  the  rhancc.  s»m  \  let- 
charge  payments  will  be  based  on  the  new  connected  load  or  billing  demand  and  the  energy  charge  Lillin;: 
will  be  based  on  the  full  annual  energy  blocks  for  the  new  load  or  billing  demand  less  the  ){)lo>\alt  houi -> 
recorded  prior  to  the  date  of  the  change  multiplied  by  the  ratio  of  the  new  load  or  billing  <lem.md  tn  tho 
previous  load  or  billing  demand. 

When  there  is  a  permanent  reduction  in  connected  load,  the  billing  demand  to  be  used  under  H;iio  I', 
shall  be  computed  in  accordance  with  Special  Condition  7. 

No  adjustment  will  be  made  for  a  temporary  reduction  in  connected  load  or  billing  demand  Ii  load  i-^ 
reconnected  within  twelve  months  after  it  is  disconnected,  charges  will  be  recomputed  on  the  basis  ihat 
no  reduction  in  load  had  taken  place. 

10.  Overloaded  Motors:  Whenever  the  measured  input  lo  any  motor,  rated  15  horsepowei  or  raoie. 
or  any  group  of  motors  aggregating  15  horsepower  or  more,  served  through  one  metering  point,  is  deii^i 
mined  by  the  Utility  to  exceed  one  kilowatt  per  horsepower  of  nameplate  rated  output,  c  harge?  shall  b;- 
billed  under  Rate  B. 

11.  Discontinuance  of  Service:  A  customer  may  cease  taking  service  at  any  time  after  expiratioii  <.!' 
the  initial  term  of  the  applicable  contract.  No  adjustment  of  billing  will  be  made  when  service  is  discon- 
tinued Ally  customer  resuming  service  within  twelve  months  after  discontinuing  service  will  bo  rpQuired 
to  pay  all  charges  that  would  have  been  billed  if  service  had  not  been  discontinued. 

12.  Credit  for  Ownership  of  Transformer  by  Customer:  Customers  operating. installations  having  a 
connected  load  of  50  hp  or  over  and  owning  the  transformers  supplying  such  installations  as  of 
September  21,  1975,  will  be  allowed  the  following  credits: 


Size  of  Annual  Credit  per  hp  of 

Installation  Connected  Load 

50  ■  99  hp    11.00  per  hp 

100  ■  499  hp   90  per  hp 

500  and  over  80  per  hp 


In  those  cases  where  the  customer's  motor  operates  at  the  voltage  at  which  the  service  is  meteied. 
no  credit  for  customer  ownership  of  transformers  will  be  allowed  on  the  connected  Ibad  of  such  motor. 
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Schedule  No.  S-1 
STAND-BY  SERVICE 

APPLICABILITY 

This  schedule  is  applicable  to  stand-by  or  breakdown  service  to  customers  whose  premises  are  regu- 
larly supplied,  in  whole  or  in  part,  with  electric  energy  from  a  privately  owned  source  of  supply;  to 
auxiliary  service  to  customers  who  at  times  take  service  (by  means  of  a  double-throw  switch)  from 
another  public  Utility;  and  to  other  electric  service  where  the  Utility  must  provide  reserve  capacity  and 
stand  ready  at  all  times  to  supply  electricity,  but  where  the  use  of  electric  service  is  not  of  a  usual,  regu- 


lar or  continuous  character. 

TERRITORY 

The  entire  territory  served. 

Per  Meter 

RATES  Per  Month 

Customer  Charge  in  addition  to  any  other  Customer  Charge   $5.00 

Stand-by  Charge  per  kw  of  Contract  Capacity: 


(Subject  to  voltage  adjustment  as  provided  in  Special  Condition  11) 

Where  customer's  plant  or  other  source  employs  Co-generation  Technology  or 
utilizes  Renewable  Resources  as  the  energy  source  (as  defined  in  Special 


Condition  13)    0.75 

All  other  service   -   0.95 

Stand-by  Charge  per  kw  of  Contract  Capacity,  excess  off  peak  service   0.40 

(Subject  to  voltage  adjustment  as  provided  in  Special  Condition  11) 

Reactive  Demand  Charge  (in  addition  to  Stand-by  Charge) 

per  kvar  of  maximum  reactive  demand    0.15 

Demand  and  Energy  Charges  (in  addition  to  Stand-by  Charge) : 


The  Regular  Schedule  Applicable  (see  Special  Condition  1)  including  the  Customer  Charge, 
if  any,  the  minimum  charges,  Energj-  Cost  Adjustment,  Fuel  Collection  Balance  Adjustment,  and 
all  other  provisions  of  said  schedules. 

SPEaAL  CONDITIONS 

1.  Regular  Schedule  Applicable:  Stand-by  service,  either  alone  or  in  combination  with  other  load 
through  the  same  meter,  shall  be  billed  in  conjunction  with  that  rate  schedule  which  would  be  applicable 
to  customer's  total  load  including  that  portion  of  customer's  load  for  which  stand-by  service  is  provided 

2.  Allowance  For  Customer's  Plant  Maintenance:  After  a  customer  has  been  connected  to  Utility's 
system  under  this  schedule  and  its  plant  has  been  in  operation  for  a  period  of  six  months,  for  that 
portion  of  the  Contract  Capacity  that  may  be  out  of  service  for  scheduled  maintenance  in  the  months 
of  February,  March,  April  and/or  November,  such  outages  up  to  30  consecutive  days  per  calendar  year 
will  be  i.-^nored  for  the  purposes  of  determining  demand  charges  under  the  Regular  Schedule  Applicable. 
This  allowance  shall  be  made  only  if  the  customer  submits  to  the  Utility  (a)  90  days'  prior  notice  of 
intent  to  perform  maintenance  and  (b)  records  showing  to  the  satisfaction  of  the  Utility  what  part  of 
the  load  on  the  Utility's  system  in  any  of  the  aforementioned  months  was  due  to  such  scheduled  main- 
tenance. The  Utility,  at  its  sole  option,  may  defer  customer's  scheduled  maintenance  subsequent  to 
which  deferral  an  outage  for  maintenance  will  be  allowed  in  accordance  herewith.  Notice  of  such 
deferral,  if  any,  shall  be  given  by  the  Utility  not  less  than  60  days  prior  to  customer's  scheduled  outage, 
except  in  event  of  an  emergency.  Where  maintenance  Is  performed  during  a  part  of  one  or  more  of  these 
months,  this  provision  shall  apply  only  during  that  part.  One  allowance  each  calender  year  for  a  partial 
outage  for  maintenance  for  each  unit  of  a  multiple  unit  source  or  pair  of  outages  of  up  to  72  hours,  for 
each  of  one  or  more  units,  to  remove  and  replace  all  or  a  portion  of  customer's  source  shall  be  made  in 
accordance  with  the  foregoing  during  the  months  specified. 


(continued) 
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(Continued) 


3.  Experimental  Allowance  For  Unconventional  Generation:  Regardless  of  other  stand-by  require- 
ments and  charges  therefore,  there  shall  be  no  customer  or  stand-by  charges  hereunder  for  any  class 
of  service  for  up  to  300  kw  of  unconventional  generation.  Unconventional  generation  is  electric  gener- 
ation by  wind  power;  solar  heat,  either  direct  conversion  or  steam;  steam  where  the  energy  source  is 
rubbish,  animal  waste  or  other  waste  fuel  not  a  fossil  fuel  or  a  derivation  thereof;  tidal  or  wave  energy; 
geothermal  energy;  and  such  other  sources  as  the  Utility  may  permit  for  this  allowance  from  time  to 
time.  Service  under  this  allowance  is  subject  to  all  other  applicable  provisions  of  this  schedule  and 
tariff,  including  a  service  contract.  This  special  condition  is  experimental  and  its  application  may  be 
terminated  by  the  Utility  at  Its  sole  option  at  any  time.  Upon  notice  to  customers  of  such  termination, 
this  special  condition  will  remain  in  effect  as  to  customers  then  served  hereunder  for  a  period  of  60 
calendar  months  thereafter. 

4.  Parallel  Operation:  Any  customer  served  hereunder  may  operate  its  generating  plant  in  parallel 
with  Utility's  system  if  customer's  plant  is  constructed  and  operated  in  accordance  with  Utility's  re- 
quirements. However,  a  customer  who  operates  its  plant  in  parallel  must  assume  responsibility  for  protec- 
ting the  Utility  and  other  parties  from  damage  resulting  from  negligent  operation  of  the  customer's 
facilities,  except  where  the  damage  results  from  the  Utility's  requirements.  The  Utility  will  provide  at 
its  expense  the  normal  metering  equipment  for  the  size  and  type  of  load  served.  The  Utility  will  provide 
at  the  customer's  expense  other  metering  equipment  on  both  the  service  and  the  alternate  source  as 
determined  to  be  necessary  by  the  Utility.  Meters  installed  hereunder  shall  not  allow  reverse  registration. 

5.  Circuit  Breaker  Setting:  Where  a  circuit  breaker  is  used  to  limit  the  maximum  load  upon  the 
Utility's  system,  the  Contract  Capacity  may  be  based  upon  the  setting  of  such  circuit  breaker,  in  which 
case  it  will  be  80%  of  the  load  in  kva  at  which  the  circuit  breaker  will  open  instantaneously.  Such 
circuit  breaker  setting  will  not  be  reduced  during  the  contract  period,  but  may  be  increased  upon  request 
of  the  customer  and  the  signing  of  a  new  3-year  contract. 

6.  Demand:  When  the  Utility's  service  is  used  for  stand-by  (either  alone  or  in  combination  with  other 
load  through  the  same  meter)  and  the  customer  submits  to  the  tjtility  records  showing  to  the  satisfaction 
of  the  Utility  what  part  of  the  load  on  the  Utility's  system  in  any  month  was  due  to  scheduled  shutdown, 
forced  shutdo^vn  or  failure  of  customer's  plant  (or  other  source)  or  a  portion  thereof  for  which  a  stand-by 
charge  is  being  paid,  then  the  Contract  Capacity  used  to  determine  charges  hereunder  in  that  month  will 
be  reduced  by  a  number  of  kilowatts  equal  to  the  number  of  kilowatts  of  metered  demand  caused  by  such 
shutdown  or  failure  and  for  which  a  demand  charge  under  the  Regular  Schedule  Applicable  (in  excess 
of  the  stand-by  charge)  is  paid  in  that  month.  Increases  in  metered  demand  resulting  from  abnormal 
Utility  system  operation  will  be  ignored  for  the  purpose  of  determining  demand  charges  under  the  Regular 
Schedule  Applicable  during  the  first  hour  after  the  event  causing  such  demand. 

7.  Contract:  This  schedule  is  applicable  only  on  a  3-year  contract  when  stand-by  service  is  first 
rendered  in  any  instance  and  year  by  year  thereafter.  If  the  customer  at  any  time  increases  the  capacity 
of  the  customer's  plant  (or  other  source)  or  increases  the  connected  load  served  therefrom,  the  customer 
shall  promptly  so  notify  the  Utility  and  the  Contract  Capacity  shall  be  redetermined  under  the  provisions 
of  Special  Condition  S  belov.-  to  be  applicable  for  the  month  in  which  such  increase  occurs  and  thereafter 
for  so  lorig  a=  such  contract  shall  remain  in  force  or  until  such  contract  is  again  changed  in  accordance 
v.  itl:  the  p:ovisions  hereof. 

8.  Limitation  on  Contract  Capacity  Served:  Stand-by  service  to  new  or  increased  loads  is  limited  to  the 
Utility's  ability  to  serve  such  loads  without  jeopardizing  service  to  existing  customers  on  rate  schedules 
providing  for  firm  service,  including  stand-by  service.  In  the  event  stand-by  service  to  any  load  or  com- 
bination of  loads  is  refused  by  the  Utility,  the  Utility  shall  notify  the  Public  Utilities  Commission  of  the 
State  ot  California  (Commission)  in  writing,  setting  forth  for  the  full  particulars  of  the  matter.  Stand-by 
serv  ice  to  any  installation  of  over  25,000  kilowatts  or  of  an  unusual  character  will  require  a  special  con- 
ti  act  which  shall  be  subject  to  approval  of  the  Commission. 

9.  Contract  Capacity:  The  Contract  Capacity  to  be  used  for  billing  under  the  above  rates  shall  be  as 

set  forth  in  the  customer's  contract  for  service.  For  new  or  revised  contracts  under  Special  Condition  7 
above,  the  Contraci  Capacity  shall  be  numerically  equal  to  the  lesser  of  (a)  the  normal  rated  capacity 
of  the  customer's  generating  facilities  at  unity  power  factor  plus  similarly  rated  capacity  from  any  source 
other  than  the  Utility's  system,  (b)  the  maximum  amount  of  connected  load  in  kva  which  can  be  served 
simultaneor.sly  from  the  cu.stomer's  geneiating  plant  plus  capacity  from  any  source  other  than  the 
Utility's  system,  or  (c)  SO^c  of  the  circuit  breaker  setting  as  provided  under  Special  Conditon  5  above. 


(continued) 
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Schedule  No.  S-l 
STAND-BY  SERVICE 

(Continued) 

10.  Reactive  Demand:  When  the  customer's  plant  (or  other  source)  is  operated  in  parallel  with  the 
Utility's  system,  the  customer  will  so  design  and  operate  his  facilities  that  the  reactive  current  require- 
ments of  the  portion  of  the  customer's  load  supplied  from  the  customer's  plant  (or  other  source)  are  not 
supplied  at  any  time  from  the  Utility's  system.  In  the  event  customer  places  a  reactive  demand  on  the 
Utility  in  any  month  in  excess  of  0.1  kvar  per  kw  of  Contract  Capacity,  the  Reactive  Demand  Charge  shall 
be  effective  that  month  and  each  month  thereafter  until  the  customer  demonstrates  to  the  Utility's 
satifaction  that  adequate  correction  has  been  provided. 

11.  Voltage  Adjustment:  The  above  stand-by  charges  are  applicable  without  adjustment  for  voltage 
when  delivery  is  made  at  transmission  voltage  (60  kv  and  above).  When  delivery  is  made  at  the  standard 
primary  distribution  voltage  at  2  kv  or  above  available  in  the  area  from  the  Utility's  distribution  line  or, 
where  the  Utility  has  elected  to  supply  service  at  a  standard  primary  distribution  voltage  from  a  trans- 
mission line,  for  its  operating  convenience,  from  Utility-owned  transformers  on  the  customer's  property, 
the  above  charges  for  any  month  will  be  increased  by  10^  per  kw  of  contract  capacity.  When  (a)  delivery 
is  made  at  less  than  2  kv,  or  (b)  when  delivery  is  made  by  means  of  Utility-owned  transformers  at  a 
distribution  voltage  other  than  a  standard  primary  distribution  voltage,  or  (c)  when  delivery  is  made  at 
a  voltage  that  requires  more  than  one  stage  of  transformation  from  transmission  voltage,  the  above 
charges  for  any  month  will  be  increased  by  25(f  per  kw  of  contract  capacity. 

The  Utility  retains  the  right  to  change  its  line  voltage  at  any  time,  after  reasonable  advance 
notice  to  any  customer  affected  by  such  change,  and  such  customer  then  has  the  option  to  change  his 
system  so  as  to  receive  service  at  the  new  line  voltage  or  to  accept  service  through  transformers  to  be 
supplied  by  Utility  subject  to  the  voltage  adjustment  above. 

12.  Excess  Off  Peak  Service:  Excess  off  peak  stand-by  service  is  available  only  where  the  Regular 
Schedule  Applicable  is  Schedule  No.  A-22  or  A-23  and  applies  to  service  which  is  provided  only  during 
the  off  peak  periods  specified  therein  and  which  is  in  excess  of  other  stand-by  service,  if  any. 

13.  Definitions: 

(a)  Co-generation  Technology  —  the  use  for  the  generation  of  electricity  of  exhaust  steam,  waste 
steam,  heat,  or  resultant  energy  from  an  industrial,  commercial,  or  manufacturing  plant  or 
process,  or  the  use  of  exhaust  steam,  waste  steam,  or  heat  from  a  thermal  powerplant  for  an 
industrial,  commercial,  or  manufacturing  plant  or  process. 

(b)  Renewable  Resources  —  those  sources  of  energy  which  are  not  diminished  by  use  for  electric 
generation,  including  wind  power;  solar  heat,  either  direct  conversion  or  steam;  steam  where 
the  energy  source  is  rubbish,  animal  waste  or  other  waste  fuel  not  a  fossil  fuel  or  a  derivation 
thereof;  tidal  or  wave  energy;  and  geothermal  energy.  The  use  of  renewable  resources  may 
or  may  not  employ  Co-generation  Technology. 
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NOTICE  OF  riEETING  TO  CONSIDER  THE 

iiUJICIPAL  FJ\lUrlAY' S  PROPOSAL  TO 
DISALLO  1  EXTERIOR  ADVEKTT'^I.JG  O.I 
LIGHT  PvAIL  VEHICLES 


The  Public  Utilities  Coiamission  of  tlie  City  and  County 
of  San  Francisco  \7ill  meet  Tuesday     "arch  27  ^   1379  at  2  ^00  p.m 
in  Room  282,  City  Hall,  San  Francisco  to  consivler  disallowing 
the  installation  of  exterior  advertising  panels  on  the  nev7 
Light  Rail  Vehicles   (LRVs)  =, 

The  public  is  invited  to  attend  and  express  their  viev7S 
on  this  raatter. 

By  order  of  the  Public  Utilities  Comnission 


ROi^iAIZ^E  A,  SMITH 
SECP.ETARY 


February  2.^,  1^/9 


MINUTES 


PUBLIC  UTILITIES  COriMISSION 
CITY  AND  COUNTY  OF  SAl^  FRANCISCO 
Dianne  Feinstein 
Mayor 

PUBLIC  MEETING 
Balboa  High  School 
1000  Cayuga  Street^  Auditorium 
7; 00  P.M. 


Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H„  Wei ton  Flynn 
John  F „  Henning ,  Jr . 
John  Mo  Sanger 


March  29,  1979 


COMMISSIONERS 


DEPARTMENTS 


BUREAUS 


Municipal  Railway 


Accounts 


Hetch  Hetchy  Project 


Public  Service 


Water  Department 


Personnel  &  Training 


Safety 


PUC  Computer  Center 


Richard  Sklar 


ACTING  GENERAL  MAl^AGER 


Romaine  A.  Smith 


SECRETARY 


Call  To  Orders     7  2  15  P.M. 


Presents     President  Claire  C.  Pilcher,  Commissioner  John  M.  Sanger 

Absents      Vice  President  Peter  McCrea,  Commissioner  Ho  I'Jelton  Flynn, 
John  F.  Henning,  Jr. 


SPECIAL  MEETING  TO  CONSIDER  THE  SAN  FRANCISCO 
MUNICIPAL  RAILWAY  5 -YEAR  PLAINT  1979-19  84, 
AND  OBTAIN  PUBLIC  COMIENTS 


President  Pilcher  introduced  Commissioner  Sanger  and  members  of 
the  Public  Utilities  Commission  staff.     She  said  there  have  been 
over  70  community  meetings,  11  district  workshops  and  this  meet- 
ing is  the  fifth  night  meeting  of  the  Public  Utilities  Commission 
to  discuss  the  Municipal  Railway's  5-Year  Plan,     She  announced  the 
Commission  meeting  of  April  3,  1979,  when  the  plan  will  be  voted 
upon , 

Thomas  Matoff ,  Acting  Director  of  Planning,  stated  that  the  5-Year 
Plan  is  a  master  plan  for  transit  over  a  5-year  period  mandated  by 
the  Federal  government,  based  upon  the  recommendations  of  the 
Planning,  Operations  and  Marketing  (POM)  study. 

Buford  Johnson,  Transit  Planner,  narrated  a  slide  presentation 
highlighting  the  routes  proposed  in  the  5-Year  Plan,  with  emphasis 
on  lines  serving  the  southeastern  section  of  the  City. 

President  Pilcher  announced  that  individual  speakers  would  be 
allowed  3  minutes  and  speakers  representing  a  group  would  be 
allowed  5  minutes . 

Frank  Scheifler  said  that  San  Francisco  has  the  highest  "riding 
habit"  of  any  city  in  the  United  States  without  rapid  transit. 
He  said  the  present  routing  must  be  somewhat  right  without  going 
to  the  drastic  changes  that  are  proposed.     He  submitted  a  written 
statement  of  his  comments  on  the  5-Year  Plan  to  the  Commission. 

Carlos  Luna  stated  that  he  is  a  long-time  user  of  public  transit. 
He  said  if  he  had  a  choice  he  would  take  a  jitney.     He  said  the 
plan  will  eliminate  the  No,  14  GUERRERO  and  encourage  people  to 
ride  BART,  which  isn't  reliable. 

Marion  Aird  read  a  letter  from  the  Department  of  Public  TTorks  to 
the  Transit  Improvement  Program  regarding  possible  engineering  and 
traffic  problems  posed  by  the  proposed  J-Line  extension.     She  said 
that  this  project  bears  thorough  investigation  before  any  decision 
is  made  to  put  light  rail  vehicles  on  San  Jose  Avenue, 

Julius  Zamacona  said  he  agrees  with  Ms.  Aird.     He  said  he  is  con- 
cerned about  the  No.  12  Line  going  past  his  house  on  San  Jose 
Avenue.     He  asked  if  the  No.  47  Line  is  to  be  discontinued.  Mr. 
Matoff  answered,  "Yes". 

Uilliam  W.  Woodworth  said  he  was  present  to  protest  the  No.  14  Line 
serving  Daly  City  when  San  Franciscans  can't  get  on.     He  said, 
"NOW  you  want  to  serve  BART". 

Commissioner  Sanger  said  that  if  Muni  does  not  serve  Daly  City 
people  will  drive  into  the  City,  park  their  cars  on  neighborhood 
streets,  and  use  the  bus. 

Mario  Renzi — passed. 
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Emil  Bertana  said  he  is  opposed  to  the  Ho,  26  looping  through 
Stonecrest  due  to  the  narrow  streets,  noise  and  exhaust  fumes.  He 
said  this  was  not  in  the  original  plan. 

Ira  Phelps — passed. 

Anna  F.  Bray,  President  of  St.  Mary's  Paxh  Improvement  Club,  said 
her  club  is  happy  to  have  a  bus  serving  their  area.     She  said  they 
had  tried  for  a  long  time  to  get  a  bus. 

Gloria  Cerutti  of  San  Jose  Avenue  said  her  area  is  fighting  street- 
cars, wires,  property  depreciation,  noise,  etc.     She  said  Wilbur 
Smith's  report  said  there  will  be  87  cars  deadheading  on  her 
street.     President  Pilcher  said  that  the  plan  has  been  changed  and 
there  will  be  no  deadhead  cars. 

C.  M.  Venezia,  representing  Veterans  of  Foreign  Wars,  said  he  was 
concerned  about  service  to  the  Veterans  Hospital.     He  asked  if  the 
Nos.  38  and  38L  were  the  only  lines  going  to  the  hospital,  Mr. 
Matoff  said  the  ITo.  18  will  also  serve  the  hospital.     He  suggested 
that  all  No.  38  Line  buses  serve  th^  hospital. 

Walter  Drolet  said  he  supports  the  plan. 

Norma  Wardell,  speaking  for  the  neighborhood  committee  in  oppo- 
sition to  the  J-Line  extension,  concerned  with  30th  Street, 
Dolores  Street  and  San  Jose  Avenue,  said  there  has  been  physical 
damage  to  homes  from  vibration  from  buses,  and  asked  how  much 
more  damage  would  occur  from  LRV's,     She  said  there  have  been  many 
accidents  in  the  area  and  that  the  LRV's  will  add  another  safety 
problem. 

Arthur  Chase  said  he  was  pleased  with  the  proposed  service  on  the 
No.  23  for  Bernal  hill.     He  said  electrification  of  the  line  is 
an  added  improvement. 

Gus  Rowe  said  he  was  chairman  of  the  committee  that  worked  to 
remove  the  tracks  from  San  Jose  Avenue  in  the  1950 's.     He  spoke 
against  putting  tracks  on  San  Jose  Avenue  and  Dolores  Street.  He 
suggested  putting  in  special  lighting  along  the  center  strip  on 
San  Jose  Avenue. 

David  Kaye  said  he  supports  the  plan  overall.     He  suggested  that 
the  tracks  on  Market  Street  be  retained  for  emergency  and  peak 
demand  use , 

J.  Figlietti  said  that  rather  than  eliminating  the  No,  28  Line 
from  the  Geneva  loop  more  service  should  be  added  instead  of 
giving  the  service  to  Daly  City, 

Jim  Gravanis,  representing  Glen  Park  Association,  said  the 
Association  supports  removing  the  No.  10  Line  from  Whitney  and 
Chenery  Streets,  and  rerouting  it  along  Bosv/orth  Street,     He  said 
they  are  opposed  to  extending  any  lines  from  Diamond  Heights  to 
Glen  Park  BART  station  via  Ilateo  and  Miguel  Streets.     He  said 
they  are  in  favor  of  extending  the  J-Line  along  San  Jose  Avenue. 
He  hopes  the  plan  will  include  smaller  vehicles, 

Jan  Malone,  representing  the  administration  of  Ralph  K.  Davies 
Medical  Center,  said  the  Nos.  37,  22,  24  and  N  serve  the  Medical 
Center  and  are  doing  a  good  job.     She  suggested  that  the  No,  24 
be  extended  to  the  Marina.     She  asked  how  people  in  wheelchairs 
get  on  Muni  buses.     President  Pilcher  said  a  study  of  this  matter 
has  been  done  and  will  be  before  the  Public  Utilities  Commission 
shortly. 


79-120 


Tony  DiPietro  said  he  is  against  the  J-Line  extension o     He  said 
BART  and  the  No.  26  Line  are  the  main  form  of  transportation  used 
by  the  community. 

Ellen  Felcher  said  she  lives  on  IThitney  Street  and  approves  the 
changes  on  the  No.  10  Line.     She  asked  that  the  No.  10  be  removed 
from  Whitney  Street  as  soon  as  possible  due  to  the  narrowness  of 
the  street. 

Ralph  A.  Grandy  asked  how  long  residents  along  the  proposed  J-Line 
extension  would  be  unable  to  use  their  garages  and  parking  spaces 
in  front  of  their  homes.     Commissioner  Sanger  said  an  environ- 
mental impact  report  will  be  necessary  on  this  project,  and  it  will 
provide  information  on  matters  like  this. 

Roberto  Lemus  said  the  new  streetcars  that  are  being  tested  in  the 
middle  of  the  night  are  very  noisy. 

Chuck  Arnold,  from  CAP-Trans,  said  that  the  J-Line  extension  has 
some  good  features,  but  the  problem  of  the  underpass  at  San  Jose 
Avenue  will  have  to  be  solved  before  Muni  can  go  forward.  He 
supported  the  No.  10  Line  and  said  going  through  St.  Francis  vlood 
was  the  most  direct  v/ay  to  go.     He  suggested  routing  the  Nos .  81 
and  72  so  that  they  can  connect  at  a  common  stop  with  the  Nos,  12 
and  14  at  Mission  Street.     He  suggested  retaining  the  Nos.  14X, 
14L  and  14GL.     He  suggested  extending  the  No.  36  to  the  top  of  the 
hill  Daly  City  to  see  if  it  improves  ridership  rather  than  extend- 
ing the  No.  14  Line.     He  suggested  that  the  No.  30  Express  be 
renumbered . 

Iris  Geik — no  response. 

H.  Mills  said  he  gathered  signatures  from  the  residents  of  Mateo, 
Miguel  and  Roanoke  Streets  against  having  the  No.  35  on  these 
streets  due  to  the  narrowness  of  the  streets. 

Rosalie  Blazei  thanked  the  Muni  staff  for  changing  the  POM  recom- 
mendations regarding  buses  on  Mateo,  Miguel  and  Roanoke  Streets. 

Milan  Yurosh — passed, 

Olga  O'Callaghan  said  she  had  a  special  request  that  deals  with 
the  present  situation  and  asked  to  see  Mr.  Green  after  the  meeting. 
Mr ,  Green  agreed  to  meet  with  her , 

Richard  IJ,  Lowry  said  he  supports  the  plan  and  grid  system.  He 
said  he  supports  extension  of  the  J  and  M-Lines  over  San  Jose 
Avenue  and  to  Southern  Pacific  depot,  and  the  construction  of  the 
E-Line,     He  said  he  supports  the  proposed  ITos .  10  and  11  crosstown 
lines.     He  suggests  the  following  routing  for  the  No,  72  Line; 
north  on  Sunset  Boulevard,  east  on  Lawton  Street,  north  on  28th 
Avenue,  west  on  Lincoln  Uay  to  Sunset  Boulevard  west  over  the 
present  proposed  routing. 

Paul  Goodlateu,  President  of  California  Association  of  Physically 
Handicapped,  San  Francisco  Chapter,  said  he  is  concerned  about  the 
delay  in  awarding  a  contract  to  design  a  lift.     He  said  his  associ- 
ation endorses  the  handicapped  and  elderly  report  and  hopes  it  will 
become  part  of  the  5-Year  Plan. 

Loretta  Mae  Duggan  said  she  was  concerned  about  the  rerouting  of 
the  NOo  5  and  No.  21  Lines  in  the  Civic  Center  area. 

Leo  Panattoni — no  response. 
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Montford  Cardwell  said  there  is  no  north-south  service  between 
Van  Ness  Avenue  and  Fillmore  Streets     He  said  he  supports  retain- 
ing the  present  service  and  more  local  service  on  Haight  Street « 
He  suggested  that  limited  service  run  during  the  peak  hours. 

Kenneth  Farmer  spoke  in  favor  of  public  transit.     He  suggested 
that  Muni  not  change  drivers  in  the  middle  of  a  route  because  it 
slows  the  service.     He  suggested  retaining  the  old  streetcars  and 
using  them  on  other  routes,  such  as  Geary  Street, 

John  Watterson — no  response. 

Marvin  Marro,  representing  Concerned  Citizens  of  Southern  Merced 
Heights,  asked  that  the  Ho.  18  Line  be  rerouted  to  provide  service 
from  Orizaba  Street  along  Alemany  Boulevard  to  Payless  and 
Stonestown.     He  suggested  surcharging  peninsula  residents  boarding 
at  Daly  City  BART  station.    Mr.  Matoff  said  he  would  consider  Mr. 
Marro 's  suggestion  to  reroute  the  No.  18  Line  around  Arch  Street, 

Al  White  said  the  present  No,  28  Line  does  not  service  the  O.M.I, 
area.     He  said  he  was  concerned  aboiit  school  children  going  to 
school,  not  busing  people  to  BART. 

Supervisor  Don  Horanzy  said  he  had  been  asked  to  say  a  few  words 
about  the  J-Line  extension.     He  said,   "The  J-Line  seems  to  have 
one  major  drawback  —  the  underpass  at  Interstate  280."     He  re- 
ferred to  the  Department  of  Public  Works'  letter  on  this  matter. 
He  said  he  "would  be  interested  in  seeing  the  cost  of  redesigning 
that  bottleneck  to  accept  both  traffic  and  trolley  service."  He 
said  that  Muni's  application  for  an  EIR  states  the  net  benefit 
to  be  $180,000  a  year.     He  said  that  the  net  benefit  seems  small 
compared  to  the  large  expenditure  to  redesign  the  area. 

Mrs.  Co  S.  Ellis,  representing  the  Bayview  District,  said  she  is 
concerned  about  the  No,  54  Line  because  it  serves  many  school 
children  and  senior  citizens.     She  asked  if  the  No,  30  Express 
is  retained  in  the  plan.     Mr,  Matoff  said  it  would  operate  from 
the  Cow  Palace  rather  than  Geneva  and  Mission  Streets. 

Harry  Anderson  said  he  is  concerned  about  eliminating  limiteds  on 
Mission  Street  and  forcing  people  to  use  BART,     He  said  there  is 
a  duplication  of  service  on  the  No,  81  Line  from  Mission  Street 
to  Balboa  Park  station.     He  suggested  eliminating  the  No.  12  Line 
from  this  section. 

Charles  J,  Higgins  said  he  is  opposed  to  tracks  on  San  Jose 
Avenue , 

Florence  A,  Norton — no  response, 

Jimmie  Grims  spoke  in  favor  of  retaining  the  No.  10  Line  as  it  is 
so  he  won't  have  to  transfer  to  the  No,  43  Line, 

Vineta  Lopez  said  she  is  concerned  about  losing  the  No,  10  Line 
to  hospitals  in  the  Richmond  District.     Commissioner  Sanger  said 
that  the  new  No.  44  Line  would  provide  Ms.  Lopez  with  better 
service  than  she  presently  has  on  the  No.  10. 

A.  L.  Wilmoth  said  he  is  opposed  to  routing  the  No.  26  Line  on 
Maynard,  Gladstone,  Cambridge  and  Trumbull  Streets  due  to  the 
narrowness  of  the  streets.     Responding  to  a  question  by  Commissioner 
Sanger,  Mr,  Matoff  stated  that  residents  had  requested  this  service; 
however,  if  it  is  not  wanted  it  could  be  deleted. 
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Charles  A,  Brown  said  that  he  has  not  received  a  request  for 
neighborhood  input  regarding  the  environmental  aspects  of  the 
J-Line  extension.     He  spoke  against  polluting  St,  Francis  Wood 
and  O'Shaugnessy  Drive  with  diesel  buses. 

Norman  Rolfe  said  some  people  think  extending  the  J-Line  will  slow 
down  transit.     Others  think  it  will  speed  up  transit.     He  said 
these  people  should  get  together  and  rethink  the  issue  without  so 
much  emotionalism. 

Thomas  H.  Meeks ,  representing  Diamond  Heights  Community  Association, 
said  the  Association  appreciates  the  route  changes  on  the  No.  35 
and  No,  37  Lines  through  Diamond  Heights.     He  said  they  are  dis- 
appointed that  Muni  didn't  follow  the  consultant's  recommendation 
and  route  the  No.  35  Line  to  the  Glen  Park  BART  station.  He 
suggested  that  smaller  buses  or  jitneys  could  provide  this  service. 

Dena  Beers  said  that  service  is  needed  on  Maynard  and  Trumbull 
Streets , 

Richard  O,  Danvers ,  speaking  for  the  deaf  community,  suggested 
installing  a  teletype  device,  like  those  used  by  BART,  to  tele- 
phonos  in  the  information  office. 

Kathy  Ford  from  the  Stonecrest  area,  asked  if  a  compromise  could 
be  made,  such  as  using  a  small  jitney-type  bus. 

Mrs.  Rae  Drummond  from  the  Stonecrest  area,  said  service  is  needed 
to  get  people  to  work.  She  suggested  a  shuttle  on  Trumbull  Street 
to  BART. 

President  Pilcher  announced  that  the  plan  would  be  voted  upon 
April  3,  1979,  at  2:00  P.M.  in  the  Lurie  Room  of  the  Main  Library. 

Mr.  Matoff  asked  the  people  from  the  Stonecrest  area  to  discuss 
the  problem  after  the  meeting. 


THEREUPON  THE  MEETING  AD JOURNED s       9; 30  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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SECRETARY 


Call  To  Order:     2:12  P.M. 

Presents     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr., 
John  M.  Sanger 

The  minutes  of  the  special  meetings  of  March  19,20,  and  22,  1979, 
were  approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
WO. 


On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

79-0140    M  Approving  and  adopting  the  Municipal  Railway 

5-year  Plan  1979-1984,  as  amended. 

Vote  I     Ayes-Pi Icher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  ricCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0141    M  Authorizing  and  directing  the  Municipal 

Railv/ay  to  proceed  with  implementation  of  Phase 
I  of  the  Municipal  Railway  5-Year  Plan  197  9- 
1984,  including  service  on  new  and  revised 
lines  IX, 2, 3, 4, 10, 11, 15, 19, 25, 26, 29, 31, 31X, 35, 
37, 33,38L,38AX,38BX,39,42,43,44,54, 55,83;  and 
requesting  the  Board  of  Supervisors  in  accor- 
dance with  Charter  Section  3.595,  to  not 
disapprove  discontinuance  of  service  on  all  or 
portions  of  existing  lines  1 , 2 , 2X, 3, 10 , 11 , 19 , 
25,26,29,31,35,37,38, 38X, 39,42,43,44,51,54  and 
55. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 
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President  Pilcher  stated  that  Item  No.  7  would  be  consideration  of 
the  Municipal  Railway  5-Year  Plan  and  that  speakers  would  be  heard 
regarding  the  plan  in  principle  but  not  on  specific  routes.  She 
stated  that  Item  No.  8  would  deal  only  with  the  routes  involved  in 
Phase  I  which  Thomas  G.  Matoff ,  Acting  Director  of  Planning  would 
explain.     She  said  there  would  not  be  any  new  testimony  other  than 
from  those  who  have  not  been  heard  already.     As  in  the  past, 
testimony  would  be  limited  to  three  (3)  minutes  for  individuals, 
and  five  (5)  minutes     for  an  organized  group. 

Resolution  No.  79-0140 — Approving  and  adopting  the  Municipal  Railway 
5-Year  Plan  197  9-1984,  as  amended. 

Thomas  Matoff,  Acting  Director  of  Planning,  stated  the  first  item 
is  the  adoption  of  the  5-Year  Plan.     More  than  70  neighborhood 
meetings  were  held  last  year  plus  11  district  workshops.     He  said 
the  adoption  of  the  plan  itself  is  a  policy  statement  of  the 
Commission  and  does  not  in  and  of  itself  mean  that  the  plan  will 
be  implemented.     Each  recommended  change  or  capital  improvement  in 
the  plan  would  require  separate  votes  of  the  Commission.  When 
there  is  an  abandonment  of  a  line  involved  that  also  has  to  go  to 
the  Board  of  Supervisors.     The  first  item  concerns  only  the  question 
of  adopting  the  plan  as  a  matter  of  PUC  policy.     As  previously 
explained,  every  public  transit  system  in  the  country  which  receives 
federal  operating  assistance  must  adopt  such  a  plan.     About  four 
years  ago  the  Planning,  Operations  and  Marketing  Study  (POM)  was 
undertaken  by  private  consultants  paid  for  by  a  grant  from  the 
federal  government.     The  recommendations  received  extensive  public 
review.     Many  changes  were  made  to  those  recommendations,  which 
are  now  held  by  the  Public  Utilities  Commission.     As  a  result  of 
those  meetings  the  staff  would  like  to  make  some  amendments  to  the 
plan.     I4r.  Matoff  read  the  text  of  the  resolution.     He  said  very 
briefly  the  proposed  amendments  that  came  out  of  the  last  5 
meetings  are  as  follows; 

First,  12-OCEAN-VAIM  NESS — It  is  recommended  that  the  text  of  the 
plan  be  changed  to  note  that  the  northern  terminal  of  the  No.  12- 
Line  be  re-routed  into  Fort  Mason  over  an  alignment  to  be  deter- 
mined by  staff  in  cooperation  with  the  National  Park  Service. 

Second,  18-  46th  AVENUE —  It  is  recommended  that  the  loop  at 
Stonestown  by  Buckingham  and  Winston  be  added  to  the  No.  18-Line. 
This  is  in  response  to  residents  of  the  Stonestown  Apartments  and 
people  who  live  along  Buckingham  Way.     It  is  recommended  that 
that  section  which  is  now  served  by  the  No.  18  continue  to  be 
served  by  the  No.  18. 

Thir^f  2o  oui:.KKEiKo—  Tilers  is  a  proposal  in  the  plan  that  the  outer 
ond  of  the  No.   26-Line  be  taken  into  the  Stoneycrest  neighborhood, 
which  is  below  Silver  Avenue  between  Silver  Avenue  and  the  1-280 
freeway,  a  fairly  isolated  part  of  the  City  that  has  not  had 
transit  service  before,  except  for  the  stop  on  the  14-Express. 
There  was  some  concern  about  the  proposed  route  through  the 
neighborhood  loop,  and  it  is  recommended  that  the  idea  of  service 
be  maintained  there,  but  that  a  different  route  be  chosen  in 
cooperation  with  the  citizens  over  the  next  few  months.     That  is 
possible  to  do  as  there  are  no  changes  in  that  area  of  Phase  I. 
Staff  recommends  that  this  be  put  in  the  Plan. 
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Fourth,  30-COITs     It  is  reconmiended  that  both  the  Union  Street 
and  the  Lombard/Telegraph  Hill  Boulevard  legs  of  the  No.   39  be 
connected  to  Fisherman's  Wharf  by  this  proposed  line.     In  that 
way  one  bus  can  serve  both  branches  of  the  line  now  serving 
Telegraph  Hill,  as  at  present.     This  is  in  response  to  a  request 
of  the  Telegraph  Hill  Dwellers  at  the  meeting  at  Galileo  High 
School.     It  also  better  balances  th^  running  time  of  the  No.  39 
and  the  proposed  No.  83--Pacific, 

Fifth,  staff  recommends  the  addition  of  a  one  coach  shuttle  line 
No.  73-Lincoln  Way,  to  operate  between  Haight  and  Stanyan  and  20th 
Avenue  and  Judah  Street  along  Lincoln  Way,  Monday  through  Friday? 
and  that  on  Saturdays  and  Sundays,  the  No.  7-Haight  operate  as  a 
motor  coach  out  Lincoln  Way  to  20th  Avenue.    This  is  in  response 
to  the  request  of  some  people  in  that  neighborhood  who  were 
concerned  about  the  inability  to  make  local  trips  along  Lincoln 
Way.     Staff  believes  that  the  few  people  who  can  not  make  it  to 
Judah  Street  to  take  the  N-Judah  Muni  Metro  service  downtown  can 
be  provided  with  a  neighborhood  shuttle  type  operation  and  that  on 
weekends  and  holidays  when  there  is  more  travel  to  the  Park  that 
through  service  by  the  No.  7  would  operate  out  Lincoln  Way  as  far 
as  20th  Avenue. 

Sixth,  staff  is  recommending  that  the  83-Pacific  operate  east 
along  Broadway  from  Powell  to  Kearny,  along  Kearny  from  Broadway 
to  Pacific  and  then  all  the  way  back  on  Pacific  from  Kearny  to  Van 
Ness  Avenue.     This  would  be  a    sight  change  in  the  plan  ana  is 
recommended  as  an  amendment. 

Mr.  Matoff  said  he  would  like  to  mention  those  areas  that  have 
been  rather  contentious  at  previous  meetings,  and  where  staff  is 
not  recommending  amendments.     One  of  those  is  the  No.  10-Line 
operating  through  Saint  Francis  Woods.     There  was  a  request  at 
the  meeting  at  Lincoln  High  School  that  the  staff  consider 
alternatives  to  the  proposed  routing.     It  is  proposed  to  have  the 
WOo  10  operate  from  the  Zoo,  along  Sloat  Boulevard,  Saint  Francis 
Boulevard,  Monterey  and  then  east  along  Monterey  Boulevard  to 
Glen  Park  and  to  the  eastern  part  of  the  City.     The  Saint  Francis 
Woods  Homeowners  Association  asked  that  staff  look  at  a  route 
operating  along  Foerster,  Judson,  Phelan,  Ocean  and  Junipero 
Serra  to  Saint  Francis  Circle.     In  addition,  staff  looked  for  a 
couDle  of  other  alternatives — one  operating  along  Plymouth,  Yerba 
Buena    and  Portola  and  down  to  Saint  Francis  Circle,  and  one  which 
would  operate  through  the  woods  but  avoid  Saint  Francis  Boulevard 
and  along  Santa  Clara  and  Portola  to  Saint  Francis  Circle.  After 
actually  making  trips  on  all  of  these  proposed  routes  with  a  diesel 
bus,  staff  has  come  to  the  conclusion  that  the  routes  recommended 
in  the  original  5-Year  Plan  should  be  sustained.     A  proposal  to 
operate  along  Yerba  Buena,  Portola  and/or  Santa  Clara  would 
involve  a  longer  route,  and  ooeration  down  very  narrow  streets. 
There  is  no  effective  improvement   .n  service  by  doing  this  and, 
in  fact,  it  is  doubtful  if  people  from  Saint  Francis  Woods  would 
be  any  happier  with  this  proposal  than  the  original  one.  With 
regard  to  the  route    along  Junipero  Serra,  Ocean,  Phelan,  Judson 
and  Foerster,  it    is  a  much  longer  route,  and  would  add  10  minutes 
to  the  round  trip,  which  would  require  another  motor  coach  to 
maintain  the  service  level  on  the  line.     A  final  issue  was  raised 
abr.ut  the  volume  of  traffic  on  Saint  Francis  Blvd.   Peak  rush  hour 
traffic  is  600  cars  per  hour,     Pji  increase  of  6  coaches  in  each 
direction  is  proposed. 

An  objection  was  raised  on  the  No.  18-Line  from  Lincoln  Park  to 
the  Presidio  along  El  Camino  del  Mar.     Staff's  recommendation  is 
that  the  routing  along  El  Camino  del  Mar  be  sustained.     The  No. 
25-Line  already  operates  along  another  section  of  El  Camino  del 
Mar.     It  is  proposed  that  service  be  abandoned  along  250  feet  of 
Sea  Cliff  Avenue  and  25th  Avenue,  and  that  an  addition  of  only 
2  00  feet  of  service  be  made  along  El  Camino  del  Mar. 
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No  changes  to  the  plan  are  recommended  for  Lines  11,  72,  16X  or 
66.     An  analysis  of  the  present  schedule  shows  that  between  the 
Sunset  district  and  downtown,  during  the  morning  peak  hour  inbound, 
for  example,  there  is  a  capacity  for  5,102  passengers;  that  is  95 
passengers  per  PCC  streetcar,  and  72  per  General  Motors  bus. 
Under  the  5-Year  Plan  capacity  of  lines  L,IJ,  and  71  would  increase 
that  to  7,026  passengers  per  peak  hour,  making  it  150  passengers 
per  LRV,  72  passengers  per  motor  coach  or  a  37.7  percent  increase 
in  radial  capacity.     It  is  staff's  Dosition  that  it  is  not  justi- 
fied to  operate  parallel  express  bus  lines,  or  further  radial  lines 
with  this  increased  capacity.     However,  it  is  realized  that  this 
involves  changes  in  the  way  that  people  have  traveled.     It  is 
recommended  that  the  Commission  make  the  Sunset  District  changes 
in  the  Plan,  and  that  Mr.  Green's  staff  review  the  problem  and 
not  make  any  changes  in  service  until  the  Muni  Metro  operation  is 
reliable,  trouble  free  and  able  to  cany  the  increased  load 

President  Pilcher  opened  the  meeting  to  the  public. 

-0- 

James  A.  Schroeder  said  regarding  spending  federal  grant  money 
for  this  study, that  federal  tax  money  comes  out  of  the  same 
pocket  as  local  tax  money.  He  commented  that  Mr.  Matoff  said 
that  the  Sunset  was  not  going  to  be  changed  from  the  plan.  He 
said  that  people  who  are  passed  up  by  buses  nov7  will  be  able  to 
crowd  on.  He  suggested  that  the  Commission  begin  with  a  5-day 
plan  instead  of  a  5-Year  Plan — something  that  Muni  could  handle. 

John  E.  Kalin  said  he  was  interested  in  the  proposed  route  for 
the  No.   33-Line,  but  would  defer  his  comments  because  it  is  not 
in  Phase  I. 

Nancy  Solomon  said  she  wanted  to  turn  in  a  petition  opposing  the 
proposed  route  for  the  No.  33-Line. 

Mike  McGill,  representing  SPUR  said  that  a  letter  stating  SPUR's 
position  had  been  sent  to  the  Commission.     He  said  that  SPUR 
is  pleased  with  the  plan,  and  suggested  that  the  Board  of  Super- 
visors be  asked  to  endorse  the  plan. 

Don  Connors  stated  that  Mr.  Matoff  has  produced  a  fine  document. 
Mr.  Connors  said  that  the  Citizens  Action  League  in  the  Sunset 
was  in  favor  of  adopting  the  plan,  as  presented  at  this  meeting 
and  that  they  would  so  inform  their  supervisors. 

Beatrice  Calderon  said  that  she  does  not  want  the  No.  71  and 
No.   72  taken  away. 

llr .  Matoff  stated  that  there  would  be  a  bus  on  Lincoln  Way — a 
one  coach  shuttle  line  would  run  Monday  through  Friday  from 
Haight  and  Stany^n  ;»iong  Stanyan,  Frederick  and  Out    Lincoln  TJay 
*  .  £ouiA  i^vciiue. 

Edna  Peralta  from  the  Citizens  Action  League  said  the  CAL  is  no 
longer  objecting  to  the  Plan. 

Sam    S.  Sato,  representing  Nihon-Machi  Merchants  Association, 
said  that  the  Association  is  interested  in  the  extension  of  the 
No.   61  California  cable  car  line  along  California  Street  from 
Van  Ness  onto  Webster  down  to  Geary  Street. 

Lon  Kellstrom — no  response. 

Maurice  Klebolt,  President  of  the  Citizens  Advisory  Panel  to 
the  Board  of  Supervisors,  gave  copies  of  his  proposal  to  the 
members  of  the  Commission.     He  said  that  electrification  is  a 
prime  concern,  and  suggested  rewiring  the  entire  system  and 
installing  pantographs  on  the  old  PCCs.     He  said  that  owl  service 


is  not  addressed  in  the  5- Year  Plan.     He  suggested  that  Muni  Metro 
operate  24  hours  a  day  and  use  part-time  platform  employees.  He 
said  regional  access  is  not  part  of  this  plan.     He  said  that  the 
honor  fare  system  should  be  dropped.     He  suggested  that  FAU 
money  be  used  for  prempt  signals,  loading  bulbs  and  diamond  lanes. 
He  said  that  the  work  on  the  cable  car  system  should  be  done 
simultaneously . 

Ingram  G.  Hack  said  he  wanted  to  speak  on  Item  No.  8, 

John  W.  Holmes  said  he  supported  the  plan. 

John  Knox  said  he  supports  the  Muni  5-Year  Plan. 

Carl  Smith,  representing  Friends  of  Noe  Valley,  Transportation 
Committee,  said  they  support  the  Plan  and  the  J-Line  extension. 

Vernon  Anderson  from  the  Crestlake  Property  Owners  said  he 
submitted  a  letter. 

Frank  Scheifler  said  he  was  present  to  answer  questions  regarding 
the  report  he  had  submitted.     There  were  no  questions. 

Commissioner  Henning  made  a  motion  to  adopt  the  Municipal  Railway 
5-Year  Plan  1979-1984  as  amended.  Commissioner  Flynn  seconded  the 
motion,  which  was  unanimously  adopted. 

Commissioner  Sanger  stated  that  coordinating  Muni's  electrifica- 
tion with  PG&E's  underground  service  is  a  concern  of  the  program. 

Commissioner  Sanger  moved  that  the  plan  be  amended  on  page 
247  to  adds  "b.     Coordination  With  PG&E  Undergrounding" »  to  read; 
"On  streets  now  having  overhead  PG&E  wiring  it  is  the  intent 
of  the  plan  to  pursue  every  possibility  for  coordinated  action 
so  that  PG&E  undergrounding  of  wires  occur  simultaneously  with 
construction  of  new  overhead  trolley  wires."     President  Pilcher 
added,   "with  the  understanding  that  we  in  no  way  intend  to  delay 
our  electrification  program". 

Commissioner  Sanger  complimented  the  Transit  Planning  staff  for  a 
fine  planning  effort  with  a  great  deal  of  citizens'  involvement, 
and  for  expression  of  desire  and  achievement  of  desire.  President 
Pilcher  said  she  seconded  Commissioner  Sanger's  statement,  and 
added  that  large  organized  groups  have  found  responsiveness  to 
their  desires  and  wishes  and  the  numerovs  changes  in  the  plan 
indicates  a  desire  of  the  staff  to  provide  a  better  transit  system 
and  respond  to  individual  neighborhood  needs  and  concerns. 
Commissioner  McCrea  said  that  if  one  wants  a  measure  of  how  much 
impact  neighborhood  meetings  have  had,  compare  the  5-Year  Plan  to 
the  POM  study.  ******* 

Resolution  No.  79-0141 —  Authorizing  and  directing  the  Municipal 
Railway  to  proceed  with  implementation  of  Phase  I  of  the  Municipal 
Railway  5-Year  Plan  1979-1984,  including  service  on  new  and 
revised  lines  IX,   2,3,4,10,11,15,19,25,26,29,31,   31X,   35,  37,  38, 
38L,  38AX,   38BX,   39,  4  2,43,44,54,55  83?   and  requesting  the  Board 
of  Supervisors  in  accordance  with  Charter  Section  3.595,  to  not 
disapprove  discontinuance  of  service  on  all  or  portions  of 
existing  lines  1,2,   2X, 3, 10, 11, 19, 25, 26, 29, 31, 35, 37, 38, 38X, 39, 42, 
43,44,51,54,  and  55. 

Ingram  G.  Mack,  said  tha£  the  residents  of  the  2100  block  of 
39th  Avenue  are  opposed  to  routing  the  Wo.  11-Line  along  their 
block. 
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Peter  Straus,  Transit  Planner,  stated  that  staff  recommended 
amendments  to  Phase  I.     Changes  to  the  No.  39-Line  and  the 
proposed  new  No.  83-Line  are  consistent  with  the  amendments  to 
the  plan  already  mentioned.     The  No.  10  rionterey,  temporary 
routing,  i70uld  be  changed  from  Diamond,  Chenery,  iJhitney,  30th, 
riission,  Cortland  to  Diamond,  Bosworth,  nission,  Cortland  in 
response  to  a  request  from  the  Glen  Park  Association,  Saint  Mary's 
Park  and  Whitney  Street  residents. 

Mr.  Straus  said  that  staff  recommends  that  the  No.  44-Line  be 
routed  over  O'Shaugnessy  in  Phase  I,  and  that  the  No.  52-Line 
be  extended  on  a  20  minute  headway  over  Diamond  Heights  and 
Diamond  via  the  present  route  of  the  No.  44  to  Forest  Hill  Station, 
and  that  the  southern  portion  of  the  No.  52  be  restructured  as 
proposed  in  the  recommended  plan  for  the  No.  37. 

Vernon  Anderson  asked  how  many  runs  would  be  necessary  to  imple- 
ment Phase  I  in  the  Richmond  area. 

Mr.  Matoff  explained  that  the  5-Year  Plan  is  based  upon  the 
197  6  level  of  service  before  50  runs  were  cut. 

Maurice  Klebolt  said  that  the  riders  of  the  IX  would  be  better 
seived  if  the  bus-  continued  down  California  Street  to  the 
financial  district  rather  than  make  a  jog.     He  said  that  he 
concurred  with  the  routing  of  Line  No.  10  through  Saint  Francis 
Woods.     He  said  the  No.   19-Line  should  be  routed  from  Polk  Street 
past  City  Hall  and  across  Mission  to  its  present  route.     He  said 
he  didn't  agree  with  the  contra-flow  lane  on  Hyde  Street.     On  the 
No.  26-Line,  he  recommended  that  the  Glen  Park  terminal  be  extended 
to  Balboa  Park  until  the  J-Line  extension  issue  is  settled.  On 
the  No.   31-Line,  he  recommended  a  loop  where  the  No.  31  would 
operate  33rd, Geary  to  the  beach  and  return  on  Balboa.     On  the 
No.  3 7 -Line  he  recommended  retaining  the  present  route  of  the 
No.  52-Line  on  the  Russia  loop.     For  the  No.  3 8 -Line  he  recommended 
a  loop  west  of  33rd  Avenue,  out  to  the  beach,  along  the  Great 
Highway,  Balboa  to  33rd  Avenue.     The  No.  38  and  No.  31  would  loop 
together.     He  said  the  No.  42  Downtown  Loop  can  be  "deep-sixed", 
and  the  buses  used  to  supply  express  service.     He  said  that  the 
No.  55  is  redundant.     He  would  like  to  see  it  called  a  line  1  short 
turn.     The  No.  83  he  suggested  routing  on  Stockton  Street  rather 
than  Powell  Street. 

Commissioner  Sanger  asked  Mr.  Klebolt  if  he  had  pr^esented  his 
suggestions  to  the  staff  before  today.  Mr,  Klebolt  answered, 
"Of  course  not",  Mr.  Klebolt  asked  that  this  item  be  put  over 
for  one  month. 

Claudia  Doerr  said  f?H©  was  concorned  with  conservation  issues, 
^xia  ane  didn't  think  it  would  be  wise  to  have  a  bus  go  down 
Presidio  Avenue  into  the  Presidio.     She  said  she  has  been  trying 
to  keep  the  eucalyptus  trees  alive  and  that  pollution  from  the 
buses,  and  especially  the  asbestos  when  the  brakes  are  applied, 
would  be  detrimental.     She  said  traffic  should  be  eliminated 
from  Golden  Gate  Park  also,  or  any  place  where  there  is  greenery. 

John  T.  Squire,  President,  TWU  Local  250-A,  said  that  Vernon 
Anderson  is  partly  responsible  for  putting  the  Municipal  Railway 
in  the  condition  it  is  in  today.     He  said  that  Maurice  Klebolt 
attacked  the  staff  needlessly.     Mr.  Squire  said  that  staff  has 
done  a  credible  job  of  involving  the  riding  public,  operators 
and  shop  personnel  to  get  input. 

Sam  Walker  commended  staff  for  the  increase  in  service  in  the 
Third  Street  corridor. 
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Fred  Perry,  a  member  of  CAPTrans,  said  that  they  reserve  the  right 
to  attack  anyone,  anytime,  anyv/here. 

A  woman  in  the  audience  said  a  petition  had  been  circulated  to 
retain  the  No.   38-Line  on  outer  Balboa  Street.     She  said  the 
No.  31-Line  "would  be  fine  if  we  were  going  downtown  but  we  don't 
do  our  business  there.     We  can't  take  the  No.  31  to  go  to  church 
or  visit  our  friends" . 

Mr.  Matoff  stated  that  the  Northwest  Corridor  study  made  the  same 
recommendation.     He  said  there  is  no  logical  reason  to  continue 
the  No.  38-Line  out  Balboa. 

Commissioner  Sanger  said  that  the  people  who  live  on  outer  Geary 
have  had  to  transfer  to  continue  down  Geary  Street. 

Richard  Sklar  said  that  if  Mr.  Klebolt  had  given  his  suggestions 
to  staff  earlier  there  might  have  been  a  chance  of  having  some 
of  them  incorporated  in  the  plan  amendment.     However,  if  his 
purpose  was  "last  minute  theatrics"  then  he  has  proceeded  in  the 
right  way. 

Commissioner  McCrea  moved  to  adopt  Item  No.  8,  as  amended. 
Commissioner  Henning  seconded.     The  Commission  voted  unanimously 
to  approve  implementation  of  Phase  I  of  the  5-Year  Plan. 

Commissioner  ricCrea  congratulated  President  Pilcher  on  the  way 
she  conducted  the  last  6  meetings.     He  said  he  thought  she  had 
distinguished  the  Commission  and  the  City  in  the  way  she  handled 
herself.     The  Commission  and  audience  applauded.  President 
Pilcher  thanked  the  public  for  its  cooperation. 


THEREUPON  THE  MEETING  ADJOURI^EDs     4s  05  P.M. 


ROMAIME  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ■  ^-^-'^ic'^.- 

WHEREAS,  The  Municipal  Railv/ay  Planning  Division  has 
prepared  a  Draft  Municipal  Railway  5 -Year  Plan;  and 

VJHEREAS,  The  Municipal  Railway  has  transmitted  the 
Draft  5-Year  Plan  to  this  Commission  for  its  consideration 
and  adoption;  and 

WHEREAS,  This  plan  has  been  developed  by  staff  on  the 
basis  of  staff  analysis,  and  also  in  response  to  public 
concerns  after  conducting  more  than  seventy  meetings  with 
neighborhood  citizens;  merchants'  and  other  civic  groups 
throughout  the  City  and  eleven  district  workshops,  convened 
in  each  of  the  supervisorial  districts  of  San  Francisco;  and 

WIEREAS,  This  Commission  has  conducted  six  public  meetings 
to  consider  the  Draft  Municipal  Railway  5-Year  Plan,  five  of 
vjhich  V7ere  held  in  the  evening  in  various  parts  of  San  Francisco; 
and 

WHEREAS,  This  Commission  has  heard  extensive  public 
testimony  on  the  recommendations  of  the  Municipal  Railway  5- 
Year  Plan,  as  v/ell  as  the  comments  and  recommendations  of  the 
Municipal  Railway  staff;  now,  therefore,  be  it 

RESOLVED,  That  this  San  Francisco  Public  Utilities 
Commission  does  hereby  approve  and  adopt  the  Municipal 
Railway  5-Year  Plan  1979-1984  as  amended. 


I  hereby  certify  that  the  foregoing  reso^Mwn  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  AH  K  0  1979 


cretary  and  Assistant  General  Manager 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  tf^tj'  ir  '  fe  J. 


WHEREAS,  This  Commission,  after  due  consideration  and  extensive  public 
involvement,  has  approved  and  adopted  the  San  Francisco  Municipal  Railway  5- 
Year  Plan  1979-1984;  and 

WHEREAS,  This  Commission  intends  to  implement  this  plan  in  a  phased  manner 
so  that  the  full  benefits  of  public  transportation  service  in  San  Francisco  may 
be  realized;  and 

WHEREAS,  The  recommended  budget  for  the  Municipal  Railway  for  fiscal  year 
1979-1980  has  included  provision  for  the  implementation  of  Phase  I  of  the  Municipal 
Railway  5-Year  Plan;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  direct  the  Municipal  Railway 
to  commence  implementation  of  Phase  I  of  the  Municipal  Railway  5-Year  Plan  as 
early  as  possible  in  the  coming  fiscal  year,  with  implementation  of  Phase  I  to 
be  completed  as  soon  as  possible  thereafter,  consistent  with  sound  management 
practice  and  economic  constraints;  and,  be  it  further 

RESOLVED,  That  this  Commission,  in  order  to  implement  Phase  I  of  the 
Municipal  Railway  5-Year  Plan,  does  hereby  authorize  the  partial  discontinuance 
of  the  following  Municipal  Railway  transit  services: 

1 -CALIFORNIA:    Reduction  in  service  levels  as  specified  in  the  accompanying 
Appendix  A; 

3-JACKSON:    Reduction  in  service  levels  as  specified  in  the  accompanying 
Appendix  A; 

1 9-POLK:    Discontinuance  of  service  on  Division  Street  between  Eighth  and 
Ninth  Streets,  on  Ninth  Street  between  Division  and  Market  Streets,  on  Larkin 
Street  between  Market  and  Geary  Streets,  on  Post  Street  between  Polk  and  Hyde 
Streets,  on  Hyde  Street  between  Post  and  Eddy  Streets,  on  24th  Street  between 
Rhode  Island  and  Kansas  Streets,  on  Kansas  Street  between  23rd  and  24th,  and  on 
23rd  between  Kansas  and  Rhode  Island; 

2 5 -  BRYANT:    Discontinuance  of  service  on  Bayshore  Boulevard  between  Visitacion 
Avenue  and  Geneva  Avenue,  and  on  Geneva  Avenue  between  Bayshore  Boulevard  and 
Castillo  Street; 

26-  VALENCIA:    Discontinuance  of  service  on  30th  Street  between  San  Jose 
Avenue  and  Mission  Streets,  on  Mission  Street  between  30th  and  Valencia  Streets, 
on  Valencia  Street  between  Mission  and  Market  Streets,  on  Market  Street  between 
Valencia  and  Eighth  Streets,  and  on  McCoppin  Street  between  Otis  and  Valencia 
Streets ; 

39-COIT:    Service  on  Filbert  Street  between  Stockton  Street  and  Columbus 
Avenue; 

5 5 -SACRAMENTO:    Service  on  Sacramento  Street  between  Steiner  Street  and 
Arguello  Boulevard,  on  Lake  Street  between  Arguello  Boulevard  and  Sixth  Avenue, 
and  on  Sixth  Avenue  between  Lake  Street  and  California  Street;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission,  in  order  to  implement  Phase  I  of 
the  Municipal  Railway  5-Year  Plan,  does  hereby  approve  and  authorize  the  complete 
discontinuance  of  service  on  present  Municiral  Railway  lines  2-CLEMENT  (local  and 
limited),  2X-CLEMENT  EXPRESS,  10-MONTEREY,  11-HOFFMAN,  29-VISITACION ,  35-EUREKA, 
37-CORBETT,  38-GEARY  (local  and  limited),  38X-GEARY  EXPRESS,  42-SANSOME,  43-MASONIC, 
44-DIAMOND  HEIGHTS,  51-SILVER,  52-EXCELSIOR  and  54-WILLIAMS;  and,  be  it 
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FURTHER  RESOLVED,  That  this  Commission,  in  order  to  implement  Phase  I  of 
the  Municipal  Railway  5-Year  Plan,  does  hereby  authorize  the  Municipal  Railway 
to  establish  service  on  the  following  lines  at  service  levels  as  specified  in 
the  accompanying  Appendix  A: 

IX-CALIFORNIA  EXPRESS:    (Temporary  routing)    Weekday,  peak-hour-only  motor 
coach  service;  morning  peak-hour  service  from  33rd  and  Geary  via  Geary,  33rd, 
Clement,  32nd,  California,  Presidio,  Bush,  Sansome,  California,  Davis  to  Pine; 
evening  peak  hour  service  from  Davis  and  Pine  via  Pine,  Presidio,  California, 
32nd  to  Geary;  no  passenger  stops  between  Presidio  Avenue  and  Kearny  Street; 

2-  CLEMENT:    Motor  coach  service  from  32nd  and  Balboa  via  32nd,  Anza,  33rd, 
Clement,  Arguello,  Euclid,  Presidio,  Sutter,  Laguna,  Post,  Market,  Steuart  to 

the  Ferry  Terminal;  return  via  Steuart,  Market,  Sutter,  Presidio,  Euclid,  Arguello, 
Clement,  33rd,  Balboa  to  32nd; 

3-  JACKSON :    (Temporary  routing)    Trolley  coach  service  from  Presidio  Avenue 
and  Sutter  via  Presidio,  Jackson,  Fillmore,  Sutter,  Laguna,  Post,  Kearny,  Bush, 
Sansome  to  Sutter;  return  via  Sutter,  Fillmore,  Jackson,  Presidio  to  Sutter;  / 

4-  SUTTER:    (Temporary  routing)    Trolley  coach  service  from  Sacramento  Street 
and  Presidio  Avenue  via  Presidio,  Sutter,  Laguna,  Post,  Kearny,  Bush,  Sansome  to 
Sutter;  return  via  Sutter,  Presidio,  California,  Walnut,  Sacramento  to  Presidio; 

10-  MONTEREY:    (Temporary  routing)    Motor  coach  service  from  46th  and  Wawona 
via  Wawona,  45th,  Sloat  Boulevard,  St.  Francis  Boulevard,  Santa  Clara  Avenue, 
Monterey  Boulevard,  Diamond,  Bosworth,  Mission,  Cortland,  Bayshore,  Industrial, 
Barneveld  to  Dorman;  return  via  Barneveld,  Oakdale,  Bayshore,  Cortland,  Mission, 
Bosworth,  Diamond,  Monterey,  Santa  Clara,  St.  Francis  Boulevard,  Sloat,  47th, 
Wawona  to  46th; 

1 1 -  HOFFMAN:    (Temporary  routing)    Motor  coach  service  from  West  Portal 
Station  via  West  Portal,  Vicente,  Portola,  Clipper,  Grand  View,  21st,  Douglass, 
24th,  Dolores,  22nd,  Mission,  Steuart  to  Ferry  Terminal;  return  via  Steuart, 
Mission,  22nd,  Dolores,  24th,  Hoffman,  25th,  Fountain,  24th,  Hoffman,  Grand 
View,  Clipper,  Portola,  Glenview,  Portola,  Claremont,  Ulloa  to  West  Portal; 

1 5-THIRD:    (Temporary  extension)    Peak-hour-only  extension  of  Palou 
Avenue  branch  into  Navy  Yard; 

1 9-POLK:    Motor  coach  service  from  Evans  and  Mendel  1  via  Evans,  Army, 
Connecticut,  Wisconsin,  26th,  Rhode  Island,  23rd,  De  Haro,  16th,  Rhode  Island, 
Division,  Eighth,  Hyde,  Eddy,  Polk,  to  Beach;  return  via  Beach,  Leavenworth, 
North  Point,  Polk,  Eddy,  Hyde,  Eighth,  Division,  Rhode  Island,  26th,  Wisconsin, 
Connecticut,  Army,  Evans,  Phelps,  Fairfax,  Mendell  to  Evans;  pending  implementation 
of  contraflow  transit  lanes  on  Hyde  and  Eighth  Streets,  maintain  present  routing 
in  both  directions  between  Polk  and  Post  Streets  and  Eighth  and  Division  Streets, 
pending  implementation  of  line  42-DOWNTOWN  LOOP,  retain  1 9-POLK  operation  of 
Southern  Pacific  Depot  branch  and  Fisherman's  Wharf  service  via  Beach,  Powell, 
Jefferson  and  Hyde  Streets; 
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25-  BRYANT:    (Temporary  routing)    No  change  of  route  north  of  Sunnydale 
Avenue  and  Bayshore  Boulevard;  south  of  Sunnydale  and  Bayshore  via  Sunnydale, 
Schwerin,  Velasco,  Castillo,  Geneva,  Santos,  Sunnydale  to  off-street  loop  near 

Mc  Laren  Park;  return  via  Sunnydale,  Santos,  Geneva,  Castillo,  Velasco,  Schwerin, 
Sunnydale,  Bayshore,  and  thence  via  present  routing; 

26-  GUERRERO:    (Temporary  routing)    No  change  of  route  between  19th  and 
Holloway  and  30th  and  San  Jose;  from  30th  Street  and  San  Jose  Avenue  via  San 
Jose,  Guerrero,  Duboce,  Mission,  Mint,  Jessie,  Fifth  to  Mission;  return  via 
Mission,  Duboce,  Guerrero,  San  Jose,  30th,  and  thence  via  present  routing; 

29-RUTLAND:    Motor  coach  service  from  Lathrop  and  Gillette  Avenues  via 
Gillette,  Blanken,  Bayshore,  Sunnydale,  Rutland,  Tioga,  Delta,  Wilde,  San  Bruno, 
Mansell,  Girard,  Olmstead,  San  Bruno,  to  Mansell;  return  via  San  Bruno,  Wilde, 
Delta,  Tioga,  Rutland,  Sunnydale,  Bayshore,  Blanken,  Nueva,  Lathrop,  to  Gillette; 
pending  implementation  of  line  72-SUNSET  on  Mansell  Street,  continue  temporary 
operation  of  line  29  on  Mansell  from  San  Bruno  to  Visitacion; 

31 -BALBOA:    Motor  coach  service  from  Cabrillo  Street  and  the  Great  Highway 
via  Cabrillo,  45th,  Balboa,  Turk,  Divisadero,  Eddy,  Mason,  Market,  Steuart  to 
Ferry  Terminal;  return  via  Steuart,  Market,  Fifth  Street  North,  Eddy,  Divisadero, 
Turk,  Balboa,  45th,  Cabrillo  to  Great  Highway;  pending  implementation  of  contra- 
flow transit  lane  or  two-way  traffic  on  Eddy  Street,  temporarily  operate  west- 
bound on  Turk  from  Market  to  Larkin  and  on  Larkin  from  Turk  to  Eddy; 

31X-BALB0A  EXPRESS:    (Temporary  routing)    Weekday,  peak-hour-only  coach 
service;  morning  peak  hour  service  from  Cabrillo  Street  and  the  Great  Highway 
via  Cabrillo,  45th,  Balboa,  Turk,  Masonic^  Euclid^  Bush,  Sansome,  California, 
Davis  to  Pine;  evening  peak  hour  service  from  Davis  and  Pine  via  Pine,  Masonic, 
Turk,  Balboa,  45th,  Cabrillo  to  Great  Highway;  no  passenger  stops  between  Presidio 
Avenue  and  Kearny  Street; 

35-EUREKA:    (Temporary  routing)    Motor  coach  service  over  existing  route 
from  Castro  and  Market  Streets  to  23rd  and  Kansas  Streets,  thence  via  23rd, 
De  Haro,  20th,  Texas,  22nd,  Tennessee,  20th,  Third  to  22nd;  return  via  22nd, 
Texas,  20th,  De  Haro,  23rd  and  thence  via  present  routing  to  Castro  and  Market; 

37-  CORBETT:    (Temporary  routing)    Motor  coach  service  from  Haight  and 
Masonic  via  Masonic,  Frederick,  Ashbury,  Haight,  Cole,  Carmel ,  Clayton,  17th, 
Roosevelt,  Park  Hill,  Buena  Vista  Avenue,  Buena  Vista  Terrace,  Roosevelt,  14th, 
Market,  17th  to  Corbett,  thence  via  present  route  to  Parkridge  and  Burnett  and 
Addison  and  Farnum;  return  via  present  routing  to  Market  and  Castro,  thence  via 
Market,  14th,  Roosevelt,  Buena  Vista  Terrace,  Buena  Vista  Avenue,  Loma  Vista 
Terrace,  Roosevelt,  17th,  Cole,  Haight  to  Masonic; 

38-  GEARY:    Motor  coach  service  from  Fort  Mi  ley  (Veterans  Administration 
Hospital )  via  43rd  Avenue,  Geary,  Starr  King,  O'Farrell,  Market,  First  Street 
to  Transbay  Terminal;  return  via  Fremont,  Market,  Geary,  Point  Lobos,  42nd 
Avenue  to  Fort  Mi  ley; 
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38L-GEARY  LIMITED:    Motor  coach  service  from  48th  and  Point  Lobos 
via  48th  Avenue,  Geary,  Starr  King,  O'Farrell,  Market,  First  Street  to 
Transbay  Terminal;  return  via  Fremont,  Market,  Geary,  Point  Lobos  to 
48th  Avenue;  limited  stops  between  33rd  Avenue  and  Powell,  stopping 
only  at  25th  Avenue,  19th  Avenue,  Park  Presidio  Boulevard,  Sixth  Avenue, 
Arguello,  Parker,  Masonic,  Lyon  (Kaiser  Hospital),  Divisadero,  Fillmore, 
Van  Ness,  Jones  (eastbound  only)  and  Taylor  (westbound  only); 

38AX-GEARY  "A"  EXPRESS:    (Temporary  routing)    Weekday,  peak-hour- 
only  motor  coach  service;  morning  peak  hour    service  from  48th  and  La 
Playa  via  48th  Avenue,  Geary,  Masonic.  Bush,  Sansome,  California,  Davis 
to  Pine;  evening  peak  hour  service  from  Pine  and  Davis  via  Pine,  Masonic, 
Geary,  Point  Lobos  to  48th  Avenue;  no  passenger  stops  between  Park  Presidio 
Boulevard  and  Kearny  Street; 

38BX-GEARY  "B"  EXPRESS:  (Temporary  routing)  Weekday,  peak-hour- 
only  motor  coach  service;  morning  peak  hour  service  from  Geary  and  Park 
Presidio  via  Geary,  Presidio,  Bush,  Sansome,  California,  Davis  to  Pine; 
evening  peak  hour  service  from  Pine  and  Davis  via  Pine,  Presidio,  Geary 
to  Park  Presidio;  no  passenger  stops  between  Presidio  Avenue  and  Kearny 
Street; 

39-COIT:    (Temporary  routing)    Motor  coach  service  from  Hyde 
Street  between  Jefferson  and  Beach  Streets  via  Hyde,  Beach,  Powell, 
Lombard,  Mason,  Columbus,  Powell,  Union,  Stockton,  Lombard,  Telegraph 
Hill  Boulevard  to  Coit  Tower;  return  via  Telegraph  Hill  Boulevard, 
Lombard,  Stockton,  Union,  wye  at  Montgomery,  Union,  Columbus,  Mason, 
Lombard,  Powell,  Jefferson  to  terminal  on  Hyde; 

42-  SANSOME:    (Temporary  routing)    Motor  coach  service  from  Southern 
Pacific  Depot  on  Fourth  Street  via  Fourth,  King,  Second,  Folsom,  Fremont, 
Front,  Pine,  Sansome,  The  Embarcadero,  Bay,  Powell  to  Beach;  return  via 
Powell,  Beach,  The  Embarcadero,  Battery,  First,  Howard,  Second,  Townsend, 
Fourth  to  SP  Depot; 

43-  MASONIC:    Motor  coach  service  from  Chestnut  and  Divisadero  via 
Chestnut,  Lyon,  Lombard,  Letterman,  Presidio  Boulevard,  Presidio  Avenue, 
Geary,  Masonic,  Haight,  Cole,  Parnassus,  Judah,  Ninth  Avenue,  Lawton, 
Seventh  Avenue,  Laguna  Honda  Boulevard,  Portola,  Miraloma,  Verba  Buena, 
Plymouth,  Monterey,  Genessee,  Judson,  Phelan,  Geneva,  Mission,  Amazon, 
London  to  Geneva;  return  via  Geneva,  Phelan,  Judson,  Genessee,  Monterey, 
Plymouth,  Verba  Buena,  Miraloma,  Portola,  Laguna  Honda  Boulevard,  Seventh 
Avenue,  Lawton,  Ninth  Avenue,  Judah,  Parnassus,  Cole,  Haight,  Masonic, 
Geary,  Presidio  Avenue,  Presidio  Boulevard,  Letterman,  Lombard,  Lyon, 
Chestnut,  Broderick,  Francisco,  Divisadero  to  Chestnut; 

44-  0'SHAUGHNESSV:    (Temporary  routing)    Motor  coach  service  from 
U.S.  Public  Health  Hospital  via  15th  Avenue,  California,  12th  Avenue, 
Clement,  Tenth  Avenue,  Cabrillo,  Eighth  Avenue,  John  F.  Kennedy  Drive, 
Tea  Garden  Drive,  South  Drive,  Ninth  Avenue,  Lawton,  Seventh  Avenue, 
Laguna  Honda  Boulevard,  Woodside,  O'Shaughnessy,  Bosworth,  Lyell, 
Alemany,  Silver,  Palou,  Lane,  Newcomb,  Whitney  Voung  Circle,  Hudson, 
Ingalls,  Middle  Point,  Jennings  to  Cargo  Way;  return  via  Jennings, 
Middle  Point,  Ingalls,  Hudson,  Whitney  Voung  Circle,  Newcomb,  Lane, Palou, 
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Silver,  Alemany,  Rousseau,  Still,  Lyell,  Bosworth,  O'Shaughnessy, 
Woodside,  Laguna  Honda  Boulevard,  Seventh  Avenue,  Lawton,  Ninth 
Avenue,  South  Drive,  Tea  Garden  Drive,  John  F.  Kennedy  Drive,  Eighth 
Avenue,  Cabrillo,  Tenth  Avenue,  California,  14th  Avenue  to  U.S. 
Public  Health  Hospital; 

52-EXCELSIOR:    (Temporary  routing)    Motor  coach  service  from 
Mission  and  Geneva  via  Mission,  Amazon,  London,  Geneva,  Naples,  Excelsior, 
Mission,  Silver,  Alemany,  Rousseau,  Still,  Lyell,  Bosworth,  Diamond, 
Diamond  Heights,  Duncan,  Diamond  Heights,  Clipper,  Portola,  Woodside, 
Laguna  Honda  Boulevard  ^o  Forest  Hill  Station;  return  via  Laguna  Honda 
Boulevard,  Woodside,  Portola,  Clipper,  Diamond  Heights,  Duncan,  Diamond 
Heights,  Diamond,  Bosworth,  Lyell,  Alemany,  Silver,  Mission,  Excelsior, 
Naples,  Geneva  to  Mission; 

54-  WILLIAMS:    (Temporary  routing)    Motor  coach  service  from  Bacon 
and  San  Bruno  via  Bacon,  Phelps,  Vesta,  Thornton,  Bridgeview,  Topeka, 
Reddy,  Williams,  Van  Dyke,  Ingalls,  Revere,  Third  Street,  Newhall, 
Hudson,  Ingalls,  Northridge,  Jerrold,  Earl,  Kirkwood,  Kiska,  Ingalls, 
La  Salle,  Cashmere,  Hudson,  Newhall,  Third  Street,  Revere,  Ingalls, 
Van  Dyke,  Williams,  Reddy,  Topeka,  Bridgeview,  Thornton,  Vesta,  Phelps, 
Bacon,  Girard,  Burrows,  Goettingen,  Bacon  to  San  Bruno; 

55-  SACRAMENTO:    (Temporary  routing)    Motor  coach  service  from 
Sacramento  and  Drumm  via  Sacramento,  Steiner,  California,  Sixth  Avenue, 
to  Clement;  return  via  Clement,  Seventh  Avenue,  California,  Steiner, 
Sacramento,  Gough,  Clay,  Drumm  to  Sacramento; 

83-PACIFIC:    (Temporary  routing)    Motor  coach  service  from  pacific 
and  Van  Ness  via  Pacific,  Van  Ness,  Washington,  Polk,  Pacific,  Powell, 
Broadway,  Kearny  to  Pacific;  return  via  Pacific  to  Van  Ness; 

and »  be  it 

FURTHER  RESOLVED,  That  this  Commission  respectfully  requests  the 
San  Francisco  Board  of  Supervisors,  in  accordance  with  Section  3.595  of 
the  City  Charter,  not  to  disapprove  the  aforementioned  reductions  and 
discontinuances  of  service  in  order  to  permit  implementation  of  Phase 
I  of  the  Municipal  Railway  5-Year  Plan. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   APR  3  1^79_  ^  ^  ^ 


Secretary  and  Assistant  General  Manager 


APPENDIX  A 

Summary  of  existing  and  proposed  levels  of  service 
(Average  Frequency  of  Service) 
Existing  Service  Proposed  Service 


Weekday  Weekday 
Peak    Base    Saturday  Sunday            Peak    Base  Saturday  Sunday 
Line  Hoi  iday  Hoi  iday 


1  rfli  TcnoMTfl 
i-LAL  i  rUKIN  irt 
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1  ft 

in 
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1  ^ 

IX-CALIFORNIA 
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(new 
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- 

2-CLEMENT 

4 

6 

14% 

18 

6 

6 

15 

20 

2X-CLEMENT 
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5 
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- 

- 

(Di 
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3-JACKSON 

6 

8 

Uh 

18 

8 

8 

15 

- 

4-SUTTER 

(New 
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10 

- 

10-MONTEREY 

8 

10 

15 

10 

8 

15 

15 

15 

11-HOFFMAN 

7h 

15 
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No 
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15-THIRD 
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12 

15 

2h 
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12 

15 

19-POLK 
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12 

10 

5 

7h 

10 

10 

25-BRYANT 

6 

12 

12 

18 

No 

Change 

26-GUERRERO 

(VALENCIA) 

7h 

10 

15 

24 

No 

Change 

29-RUTLAND 

(VISITACION) 
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30 

30 

30 

90 

20 

20 
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"^l-RAI  RDA 
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12 
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37-CORBETT 

12 

12 

20 

20 

No  Change 

38-GEARY 

2 
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4 

6 

6 

6 

6 

5 

38L-GEARY  LIMITED 
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luded  with  38) 

6 

6 

6 

38X-GEARY  EXPRESS 

8 

(Di: 

scontinued) 

38AX-GEARY  "A" 

EXPRESS 

(New 

Service) 

8 

38BX-GEARY  "B" 

EXPRESS 

(New 

Service) 

10 

39-COIT 

20 

20 

20 

20 

20 

20 

20 

20 

42-SANS0riE 

(Included  with 

15) 

5 

10 

15 

15 

43-MASONIC 

20 

20 

30 

30 

12 

12 

15 

20 

44-DIAMOND  HEIGHTS 

20 

20 

40 

40 

10 

10 

15 

15 

51-SILVER 

12 

15 

16 

16 

(Di: 

scontinued- 

see 

52-EXCELSIOR 

20 

20 

20 

20 

No  Change 

54-WILLIAMS 

30 

30 

30 

30 

12 

15 

30 

30 

55-SACRAMENTO 

2h 

6h 

12 

15 

No  Change 

83-PACIFIC 

(New 
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20 

20 

20 

20 

MEMORANDUM 


March  7,   197  9 


TO:     MEMBERS,  Public  Utilities  Commission 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 

FROM:     ROMAINE  A.   SMITH,  Secretary 

SUBJECT :     Meeting  on  5-year  Plan  for  Muni 

A  special  meeting  of  the  Public  Utilities  Commission  to  consider 
adoption  of  the  Municipal  Railv/ay's  5-Year  Plan,  197  9-19£4,  has 
been  scheduled  for  April  3,  1979  in  the  Lurie  Room  of  the  Main 
Library  at  2:00  P.M. 


RAS/cw 

cc:  RSklar 

JMChristensen 

JHLeonard 

CEGreen 

TGMatoff 

RAVossen 


THIS  PRINT  COVERS  CALENDAR  ITEM  NO. 
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PUBLIC  UTILITIES  COMMISSION 
City  aTkd  Coaiity  of  Szn  Francisco 

DEPARTMENT  MUNICIPAL  RAILWAY  

Resolution  implerrienting  Phsse  I  of  the  Municipal  Railway  5-Year  Plan 
1979-1984 


EXPLANAT^QS^; 

The  implementation  of  the  Municipal  Railv/ay  5~Year  Plan  is  to  be  accomplished 
in  phases.    With  respect  to  changes  in  the  Railway's  route  structure  called 
for  in  the  Plan,  changes  which  can  be  accomplished  prior  to  the  installation 
of    new  trolley  coach  overhead  lines  and/or  the  introdiiction  of  ^'lUNI  Metro 
service  are  included  in  Phase  I,  described  in  detail  in  the  Plan  document 
as  amended  and  adopted. 

Implementation  of  Phase  I  requires  the  oartial  discontinuance  of  service 
un  lilies:  1-CALIFORNIA,  3-JACl(S0N,  19-POLK,  25-BRYANT,  26-VALENCIA,  39-COIT 
and  b5- SACRAMENTO.    It  also  requires  the  complete  discontinuance  of  service 
on  present  lines  2-CLEMENT,  2X-CLEMENT  EXPRESS,  l6--MCNTEREV,  11-HOFFMAN, 
29-VISITACION,  31-BALBOA,  35-ELIREKA.  37-CGRBETT,  38-GEARY,  38X-GEARY  EXPRESS, 
42-SANSOME,  43-MASONIC,  44-DIAMOND  HEIGHTS,  51-SILVER  and  54-WILLIAMS.  It 
establishes  service  on  new  lines  (some  of  them  temporary  routines  or  exten- 
sions): IX-CALIFORNIA  EXPRESS.  2-CLEMENT,  3-JACKSON,  4-SUTTER,  10--M0NTEREY, 
11-HOFFMAN,  15-THIRD,  19-POLlC,  25-BRYANT,  26-GUERRERO,    29-RUTLAnD,  31-BALBOA 
31X~BALB0A  EXPRESS,  35-EUREKA,  37-CORBETT,  38-6EARY,  38L-GEARY  LIMITED,  38AX- 
GEARY  "A"  EXPRESS,  38BX-GEARY    "B"  EXPRESS,  39-COrr,  42-SANSOME,  43-MASONIC, 
44-DIAMOMD  HEIGHTS,  54-WILLIAMS,  55~SACRAMENT0 ,  and  83^PACiFIC, 

The  attached  resolution  authorizes  these  changes  and  requests  the  Board 
of  Supervisors    not  to  disapprove  any  of  the  discontinuances. 


E.^CLOSURES:  (List  nunnerically  and  by  titie) 


1 

J. . 


Proposed  resolution,  with  Appendix  A. 
2.    Proposed  Board  of  Supervisors  Resolution. 


APPROVALS: 


i  / 

i  .^'  -i         J     f  i 


/  '; 


K 


,  Department  Head 

 — z-) —  — 

jyK^'-^i/.   ^f^'M^^"'  Secretary.  PUC 


Asst.  GM  (rin.) 
General  Manager 


DATE 


5 

-J  0-7: 

^    -  / 

ASSIGNED  PUC  CALENDAR  bATE 


Errors  in  Phase  I  Implementation  Resolution 


1.  )    Page  2.    55-SACRAMENTO  should  read:    "Service  on  Sacramento  Street 
between  Steiner  Street  and  Arguello  Boulevard,  on  Lake  Street  between 
Argue! lo  Boulevard  and  Sixth  Avenue,  and  on  Sixth  Avenue  between  Lake 
Street  and  California  Street;" 

2.  )  Page  2.  1 X-CALIFORNIA  EXPRESS  should  read:  "(Temporary  routing) 
Weekday,  peak-hour  only  motor  coach  service;  morning  peak-hour  service 
from  33rd  and  Geary..."  and  as  written; 

3.  )    Page  2.    11 -HOFFMAN  should  read:    "(Temporary  routing):    Motor  coach 
service  from  West  Portal  Station  via  West  Portal ,  Vicente,  Portola,  Clipper, 
Grand  View,  21st,  Douglass,  24th,    Dolores,  22nd,  Mission,  Steuart  to  Ferry 
Terminal ;' return  via  Steuart,  Mission,  22nd,  Dolores,  24th,  Hoffman,  25th, 
Fountain,  24th,  Hoffman,  Grand  View,  Clipper,  Portola,  Glenvievv,  Porto  la, 
Claremont,  Ulloa  to  West  Portal;" 

4.  )    Page  2.    19-POLK  should  read:    "...return  via  Beach,  Leavenworth, 
North  Point,  Polk,  Eddy,  Hyde,  Eighth,  Division,  Rhode  Island,  26th, 
Wisconsin,  Connecticut,  Evans,  Phelps,  Fairfax,  Mendel!  to  Evans;" 

5.  )    Page  3.    31 -BALBOA  should  read:  "...return  via  Steuart,  Market, 
Fifth  Street  North,  Eddy,  Pi visadero,  Turk,  Balboa,  45th,  Cabrillo 
to  Great  Highway;" 

6.  )    Page  4.    43-MASONIC  should  read:    "Motor  coach  service  from  Chestnut 
and  Divisadero  via  Chestnut,  Lyon ,  Lombard,  Letterman. . . ," 

7.  )    Page  5.    54-WILLIAMS  should  read:    "Motor  coach  service  from  Bacon 
and  San  Bruno  via  Bacon,  Phelps,  Vesta,  Thornton,  Bridgeview,  Topeka, 
Reddy,  Williams,  Van  Dyke,  Ingalls,  Revere,  Third  Street,  Newhall , 
Hudson,  Ingalls,  Northridge,  Jerrold,  Earl,  Kirkwood,  Kiska,  Ingalls, 
La  Salle,  Cashmere,  Hudson,  Newhall,  Third  Street,  Revere,  Ingalls, 
Van  Dyke,  Williams,  Reddy,  Topeka,  Bridgeview,  Thornton,  Vesta,  Phelps, 
Bacon,  Girard,  Burrows,  Goettingen,  Bacon  to  San  Bruno;" 


Recommended  Amendments  to  Phase  I  Implementation 


(Included  in  Proposed  Resolution  as  written.) 

1.  )    10-MONTEREY:    No  change  in  Recommended  Plan  (final),  but  Phase 
I  Temporary  Routing  changed  from  Diamond,  Chenery,  Whitney,  30th, 
Mission,  Cortland  (return  30th,  Sanchez,  Randall,  Whitney)  to  Diam.ond, 
Bosv;orth,  Mission,  Cortland.    (Response  to  Glen  Park  Association,  St. 
Mary's  Park  and  Whitney  Street  residents'  concerns.) 

2.  )  39-COIT  and  83-PACIFIC:  Revised  in  accordance  with  above  revisions 
to  Recommended  Plan. 


Amendment  to  Shift  44  to  0 ' Shaughnsssy  in  Phase  I 


Page  2  line  9  Add  line  "52-EXCELSIOR"  to  lines  to  be 

discontinued  (change  Supervisors  resolution 
to  conform) 

Page  4,5  Revise  description  of  line  44-DIAIlOND  HEIGHTS 

as  follov/s: 

(1)  rename  44-0 ' SHAUGHNESSY 

(2)  delete  "liocdside,  Portola,  Clipper, 
Diamond  Heights,  Duncan,  Diamond 
Heights,  Diamond,  Bosworth;"  revise 
to  read  "Woodside,  0' Shaughnessy , 
Bosworth"  etc. 

(3)  delete  "Bosworth,  Diamond,  Diamond 
Heights,  Duncan,  Diamond  Heights, 
Clipper,  Portola,  Vioodside;"  revise 
to  read  "Bosworth,  O'Shaughnessy, 
Woodside,"  etc. 

Page  5  Insert: 

52-EXCELSIOR:    (Temporary  routing): 
Motor  coach  service  from  Mission  and 
Geneva  via  Mission,  Amazon,  London, 
Geneva,  Naples,  Excelsior,  Mission, 
Silver,  Alemany,  Rousseau,  Still, 
Lyell ,  Bosworth,  Diamond,  Diamond 
Heights,  Duncan,  Diamond  Heights,  Clipper, 
Portola,  Woodside,  Laguna  Hondd  Boulevard 
to  Forest  Hill  Station;  return  via  Laguna 
Honda  Boulevard,  Woodside,  Portola,  Clipper, 
Diamond  Heights,  Duncan,  Diamond  Heights, 
Diamond,  Bosworth,  Lyell,  Alemany,  Silver, 
Mission,  Excelsior,  Naples,  Geneva  to  Mission. 

Appendix  A  Add 


52-EXCELSICR 


Existing  Service:  20  20  20  20 
Proposed  Service:    No  change 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 

2;00  PcMo 

April  10,  1979 

COMMISSIONERS 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
Ho  Wei ton  Flynn 
John  F.  Henning,  Jr. 
John  Mo  Sanger 


DEPARTMENTS 


BUREAUS 


MUI^ICIPAL  RAILWAY 


ACCOUNTS 


HETCH  HETCHY  PROJECT 


PUBLIC  SERVICE 


WATER  DEPARTriEI>IT 


PERSONNEL  &  TRAINING 


SAFETY 


PUC  COMPUTER  CENTER 


Richard  Sklar 


ACTING  GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2s 05  P.M. 

Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  F.  Henning,  Jr., 
John  M.  Sanger 

The  minutes  of  the  regular  meeting  of  March  27,  1979,  were  approved, 
Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


79-0142  W 


79-0143  HH 


79-0144  HII 


79-0145  HH 


On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  a  systemwide  flat  rate  increase  for 
water  service  and  water  supplied  by  the  San 
Francisco  Nater  Department. 

Votes     Ayes-Pilcher ,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Awarding  HH  Contract  No.   604-Paint  Steel  Towers 
Moccasin-Newark  Transmission  Line  to-Turner 
West  Enterprises,  Fairfield,  California,  in 
the  amount  of  $38,7  65. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Awarding  HH  Contract  No.   586-Bryant  Substation 
Underground  Power  Facilities  and  Related  Work 
to  Abbett  Electric  Corporation  in  the  amount 
of  $211,908. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work 
under  HH  Contract  No.   547-San  Jose  Substation/ 
Install  Equipment;  approving  credit  modifi- 
cation of  $3,237.52;  and  authorizing  final 
payment  of  $8,569.20  to  L.K.  Comstock  and 
Company,  Inc.,  Contractor.    (Power  Improvement 
Program/Transit  Improvement^  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 


79-131 


On  motion  of  McCrea,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

Approving  modification  in  the  debit  amount  of 
$35,266.00  to  provide  funds  for  additional 
work  under  HH  Contract  No.   533-J-Line  Street- 
car Overhead  System,  Conversion  for  Panto- 
graph Operation.    (Power  Improvement  Program/ 
Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Settlement  of  Condemnation  Action  #H-53902-7 
as  filed  by  County  of  Alameda  to  acquire 
certain  Water  Department  land  located  on  the 
easterly  side  of  Pleasanton-Sunol  Road  in 
the  amount  of  $1,060.00  to  the  City,  plus 
0.373  acres  of  land  to  be  conveyed  to  City 
by  Alameda  County. 

Votes     Ayes-Pilcher, McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Settlement  of  Condemnation  Action  #H-52630 
as  filed  by  Alameda  County  Flood  Control  and 
Water  Conservation  District  to  acquire  certain 
property  rights  in  the  San  Francisco  Water 
Department's  Pleasanton  Lands,  Parcel  69 
located  near  3ernal  Avenue  in  the  amount  of 
$3,800  to  the  City. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  collection  of  Water  Department  claims 
for  damages  against  miscellaneous  debtors, 
amount  $635.79,  month  of  March,  1979. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$4  56,000  to  charge  full  market  value  for 
electric  power  to  all  customers  except  Ad 
Valorem  Supported  departments  of  the  City  & 
County  of  San  Francisco. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  apply  for  and  accept  FAU  funds 
for  "Transit  Only"  and  "Streets/Transit" 
projects  included  in  a  S-Year  Plan.  (Transit 
Improvement  Program) 


79-132 


Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

Approving  plans  and  specifications  for 
Contract  No.  MR- 66 9-  Central     Control  Room 
Installations-  West  Portal  Station,  and; 
authorizing  advertising  for  bids  to  install 
partitions,  modify  existing  heating,  venti- 
lating, air  conditioning  (HVAC)   and  electri- 
cal systems.    (Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants 
in  settlement  of  claims  against  the 
Municipal  Railway,  total  amount  $63,750.00. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  the  letter-agreement 
amending  certain  charges  provided  in  the 
"Amendment  Agreement"  dated  June  24,  1975 
between  City  and  Pacific  Gas  and  Electric 
Company . 

Votes     Ayes-Pilcher,  McCrea,  Henning,  Sanger 
Excused  from  Voting-Flynn 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  the  appointment  of  the  legal  firm 
of  Howard,  Prim,  Rice,  Nemerovski,  Canady 
and  Pollak  as  special  counsel  for  assisting 
the  City  Attorney's  Office  in  potential 
litigation  involving  Hetch  Hetchy  electric 
rates  and  service. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

Declaring  the  amount  of  $6.5  million  surplus 
to  needs  of  Hetch  Hetchy  Water  and  Power 
System,  and  available  to  the  City  and  County 
of  San  Francisco  for  general  purposes. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 
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On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted? 

Authorizing  the  General  Manager  of  Hetch 
Hetchy  Water  and  Power  to  execute  revocable 
permits  to  United  States  Forest  Service  for 
use  of  Buildings  at  Cherry  Valley  Dam. 

Votes     Ayes-Pilcher,  McCrea,     Flynn,  Henning, 
Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
the  following  resolution  was  adopted; 

Accepting  as  satisfactorily  completed  work 
under  HH  Contract  No.  529-Carl  Substation/ 
Construct  Building  and  Install  Equipment; 
approving  credit  modification  of  $4,174.31; 
and  authorizing  final  payment  of  $5,785.53 
to-S.J.  Amoroso  Construction  Company,  Inc., 
Contractor.    (Power  Improvement  Program) 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Henning,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 

Approving  an  Assignment  of  Lease  Agreement 
between  Donald  Pemberton,  Assignor,  and 
Armanino  Farms  of  California,  Assignee  and; 
providing  an  increased  rental. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  Sanger,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

Authorizing  bid  call  for  Contract  No.  MR- 
654-  N-Line,  Duboce  Avenue,  Church  Street- 
Track  Reconstruction,  Sidewalk  Narrowing 
and  Sewer  Enlargement.    (Transit  Improvement 
Program) 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

Approving  disposal  of  eleven  (11)  PCC 
Streetcars  originally  purchased  from  the 
Toronto  Transit  Commission. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 

Approving  Modification  No.  3  to  Agreement 
for  Professional  Services  with  the  Urban 
Transportation  Development  Corporation, 
Ltd.,  to  develop  a  program  for  maintenance 
management  and  procedures. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 
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On  motion  of  Henning,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 

79-0162    M  Approving  supplemental  appropriation  in  the 

amount  of  $813,500  to  provide  the  necessary 
resources  to  initiate  a  new  Maintenance 
Improvement  Program  for  the  balance  of 
fiscal  year  1978-79. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning, 
Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission, 
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REPORT  OF  THE  GENERAL  MANAGER — Richard  Sklar 

Public  Hearing  to  Consider  Application  to  Department  of  Transpor- 
tation for  a  Grant  under  UMTA,  as  amended ,  SIP  (Continued  from 
meeting  of  March  21,  1979).  — 

Mr.  Sklar  requested  that  this  calendar  item  (No.  7)  be  continued 
to  a  later  date. 

K-Line  Shuttle 

The  shuttle  operation  has  been  delayed  because  of  a  malfunctioning 
signal  switch  at  the  Ocean  Avenue  crossing.     This  morning  a  meeting 
was  held  with  the  Muni  Metro  Task  Force,  Dr.  John  M.  Christensen, 
Jr.,  Don  Teuton  of  Klauder  Associates,  and  three  people  representing 
the  firm  of  O'Brien  and  Kretzberg. 

This  firm  was  used  by  Wastewater  Management,  and  is  now  being  used 
by  the  Airport  for  scheduling  and  control  of  major  capital  projects. 
The  firm  will  be  engaged  for  a  small  amount    of  money  to  put 
together  a  schedule  and  budget  for  activities  leading  to  revenue 
service. 

Regarding  the  money  for  the  Muni  Metro  program,  which  Mr.  Sklar 
said  he  regards  as  the  keystone  to  implementing  the  5-Year  Plan, 
MTC  and  the  Mayor's  Budget  Office  has  been  informed  that  all  Muni 
Metro  money  has  been  removed  from  next  year's  budget.     Staff  is 
working  with  UMTA  and  MTC  for  the  money  necessary  to  implement 
revenue  service,  reallocated  or  appropriated  through  other  Federal 
sources.     This  can  not  be  accomplished  until  a  budget  for  Muni 
Metro  is  put  together. 

INTRODUCTION  OF  NEVJ  BUSINESS  BY  COMMISSIONERS 
Operator  Number  Plaques 

Commissioner  Peter  McCrea  requested  that  Curtis  E.  Green,  General 
Manager,  Municipal  Railway,  prepare  a  report  for  the  next  PUC 
meeting  on  when  the  new  operator  number  plaques  will  be  installed 
in  the  buses.  A  press  release  stated  they  v/ould  be  operable  by 
April  1,  1979,  but  at  this  point  they  have  been  "gutted  out"  of 
every  bus  in  the  City.     Commissioner  H.  Welton  Flynn  said  this  is 
not  the  case.     Some  are  missing,  and  some  are  being  used. 

ITEM  NOo  7 — PUBLIC  HEARING  to  consider  application  to  the  Department 
of  Transportation  for  a  grant  under  the  Urban  Mass  Transportation 
Assistance  Act  of  1964,  as  amended,  SIP  (Continued  from  meeting  of 
March  27,  1979)  . 

On  motion  of  Commissioner  John  F.  Henning,  Jr.,  seconded  by 
Commissioner  H.  Welton  Flynn,  the  Commission  voted  unanimously  to 
continue  this  item. 

********** 

Resolution  No.  79-0142 — PUBLIC  HEARING  to  consider  proposals  for 
rate  increases  for  water  service  and  water  supplied  by  the  San 
Francisco  Water  Department. 

President  Pilcher  listed  the  three  (3)  proposals;     (A)  includes 
a  lifeline  provision  for  all  individually  metered  single  family 
residential  users  in  San  Francisco;    (B)   includes  a  lifeline  pro- 
vision applying  to  all  residential  living  units  in  San  Francisco,  - 
excluding  hotels,     motels  and  boarding  houses;    (C)   includes  a 
systemwide  flat  rate  increase  for  water  service  and  water  supplied 
by  the  San  Francisco  Water  Department, 


79-136 


Mr,  Eugene  J.  Kelleher,  General  Manager  and  Chief  Engineer,  San 
Francisco  Water  Department,  stated  that  on  February  27,  1979,  the 
Commission  approved  a  14%  rate  increase.     On  March  19,  197  9,  the 
Board  of  Supervisors  indicated  that  the  rate  increase    was  too 
large,  and  secondly  that  a  lifeline  rate  for  the  needy  and  elderly 
should  be  established. 

Referring  to  two  charts,  Mr.  Kelleher  stated  that  operations  for 
next  fiscal  year  are  $532,000  less  than  what  the  Department  will 
spend  this  fiscal  year,  indicating  a  rate  decrease  of  1.5  percent. 
The  capital  improvement  program  has  been  increased  by  $4,041,000. 
This  represents  a  need  for  12.8  percent  of  the  total  14  percent 
rate  increase . 

Unappropriated  revenue,  depleted  because  of  loss  of  sales,  requires 
another  $932,000  to  bring  reserves  to  a  satisfactory  level  for 
emergency  uses,  or  in  case  revenue  estimates  fall  short. 

The  total  of  all  items,  representing  the  total  budget,  adds  up  to 
a  14%  rate  increase. 

The  other  chart,  he  said,  has  broken  down  the  12.8  percent  rate 
increase,  and  includes  major  items  under  the  capital  improvement 
program.     The  first  item  shows  an  increase  of  $197,000  in  equip- 
ment.    The  Department  has  248  old  vehicles  in  the  fleet.  Many 
have  operated  over  100,000  miles  and  are  more  than  10  years  old. 
Off -road  equipment  is  15  to  20  years  old. 

Debt  service  has  been  increased  by  $566,000.     This  is  to  sell 
$8  million  worth  of  bonds  included  in  the  1972  bond  issue.  The 
Department  has  been  criticized  in  a  Board  of  Supervisors  audit 
for  not  pursuing  these  projects  in  a  timely  manner.  Consultants 
have  been  hired  for  environmental  reviews  for  the  large  projects. 
One  project  is  completely  designed  and  ready  to  go.     If  the  bonds 
are  not  sold,  project  costs  will  go  up  another  15  percent. 

Facility  maintenance  and  capital  projects  normally  are  on-going 
projects  for  replacement  of  services,  purchase  of  new  meters, 
replacement  of  water  mains,  cleaning  and  cement  lining  of  larger 
mains.     It  includes  replacement  of  fences,  construction  of  roads, 
and  rehabilitation    of  the  system.     A  14  percent  increase  will 
produce  $6,639,000  for  facilities  maintenance  and  capital  projects. 
That  is  an  increase  of  $1,328,000  over  the  current  year  for  these 
items.     All  of  the  increase  relates  to  a  50-year  main  replacement 
program  V7hich  the  Department  has  been  trying  to  initiate  for  the 
past  three  years.     The  proposed  program  will  provide  for  the 
replacement  of  older  mains  in  San  Francisco  at  the  rate  of  4 
miles  per  year,  and  construction  of  8,000  feet  of  feeder  mains 
to  support  the  older  mains  left  in  place.     The  Department  feels 
this  is  a  critical  project.  A  total  of  258  miles  of  mains  were 
installed  prior  to  1896.     To  install  those  mains  today  would  cost 
over  $100  million.     There  are  a  total  of  1200  miles  of  mains  in 
San  Francisco. 

The  last  item,  representing  the  largest  increase,  is  for  purchase 
of  water  from  Hetch  Hetchy  because  it  includes  $2,350,000  for 
repairs  to  San  Joaquin  Pipeline     Wo,  3,     The  lining  must  be  re- 
paired to  prevent  further  damage  and  to  restore  the  pipe  to  its 
original  carrying  capacity. 

The  Department  has  reviewed  the  effect  of  a  rate  increase  reduced 
to  11  or  8  percent  as  requested  by  the  Board  of  Supervisors. 

Mr.  Kelleher  stated  the  Department  originally  intended  an  18 
percent  rate  increase.     The  maintenance  and  operation  portion 
of  the  budget  was  modified  in  order  to  reduce  the  proposed 
increase  to  14%,     Mr.  Kelleher  stated  there  is  no  more  that  can 
be  cut.     The  Department  must  continue  to  pump  water,  read  meters 
and  bill  customers,  which  requires  the  same  amount  of  money, 
although  less  water  is  being  delivered. 
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The  cut  would  have  to  come  from  facility  maintenance  and  capital 
projects.     If  the  Department  were  to  cut  to  an  11  percent  rate 
increase  the  water  rate  per  unit  would  drop  only  from  the  pro- 
posed 42<:  to  41<:.     The  average  customer  who  uses  14  units  every 
two  months  would  save  7<:  per  month  at  the  sacrifice  of  the  main 
replacement  program.     If  the  rate  increase  were  dropped  to  7 
percent  the  money  available  to  the  Department  would  enable  it  to 
do  about  40  percent  of  the  work  done  in  1967-68.     Under  a  7 
percent  rate  increase,  the  Department  could  replace  6/10  of  a 
mile  of  old  mains  per  year. 

Mr.  Kelleher  shovjed  pictures  of  old  corroded  pipe  which  reflect 
the  condition  of  600  or  700  miles  of  mains,  all  of  which  were 
installed  prior  to  1938. 

President  Pilcher  referring  to  the  27  0  miles  of  mains  installed 
before  1896,  asked  if  the  broken  ones  were  repaired  after  the 
1906  earthquake. 

Mr.  Kelleher  replied  that  some  mains  were  repaired  and  some 
replaced . 

With  photographs,  Mr.  Kelleher  demonstrated  that  an  8-inch  cast 
iron  main  installed  in  1933  looks  just  as  badly  corroded  as  a 
6-inch  cast  iron  main  installed  in  1896.     He  said  the  mains  have 
deteriorated  because  they  are  not  cement  lined.     As  a  result  of 
corrosion  some  of  these  mains  only  deliver  50  percent  of  the 
water  they  should  handle.     He  displayed  a  picture  of  a  4-inch 
main  which  is  to  accommodate  a  3-inch  fire  service.     He  said  he 
would  not  guarantee  that  a  3-inch  fire  service  could  be  supplied 
from  that  main.     Corrosion  is  also  occuring  on  the  wall  of  the 
pipe..     Seventy  main  breaks  were  repaired  in  1974.     Last  year  160 
main  breaks  were  repaired.     With  deferred  maintenance  these  mains 
will  continue  to  rust  and  break. 

Commissioner  Sanger  asked  if  the  flushing  program  has  anything 
to  do  with  the  state  of  the  pipes. 

Mr.  Kelleher  replied  that  flushing  helps  loosen  deposits  in 
pipes,  but  will  not  remove  hard  deposits.     Flushing    is  not  done 
in  downtown  areas  because  of  disruption  of  traffic  and  business. 

Regarding  a  lifeline  rate  to  the  needy  and  elderly,  Mr.  Kelleher 
commented  that  1-1/2  years  ago  the  Department's  rate  consultants 
determined  it  would  not  only  be  economically  infeasible,  but  could 
not  be  achieved  in  San  Francisco.     The  cost  to  administer  such  a 
program  would  be  50<:  a  month  per  account,  or  $183,000  per  year. 
The  majority  of  needy  and  elderly  live  in  rental  units.     Any  life- 
line rates  would  amount  to  less  than  50  cents  per  month,  and  it 
is  unlikely  that  landlords  would  pass  savings  on  to  occupants. 
Administrative  costs  incurred  and  loss  of  revenue  would  have  to 
be  borne  by  other  users  of  the  system.     Rental  rates  and  laundro- 
mat services  would  be  increased. 

Mr.  Kelleher  stated  that  under  the  across-the-board  proposal  the 
cost  of  water  would  go  from  37  cents  to  42  cents  per  unit.  Under 
the  lifeline  residential  rate  the  cost  would  go  from  37  cents 
to  44  cents  for  users  above  lifeline  rates.     Under  the  universal 
lifeline  approach  the  cost  would  go  from  37  cents  to  51  cents  for 
all  other  users  and  all  water  sold  above  the  lifeline  rate.  The 
lifeline  rate  would  be  6  units  at  25  cents — for  the  first  6  units 
delivered  every  2  months. 

There  are  102,000  single  family  individually  metered  homes,  and 
315,000  living  units  in  San  Francisco. 

Responding  to  a  question  from  President  Pilcher,  Mr.  Kelleher 
stated  that  most  apartment  houses  provide  one  meter  for  all  units 
in  the  building. 
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Mr.  Kelleher  pointed  out  that  previous  to  the  drought  the  average 
user  was  using  16  units  of  water  every  2  months,  and  was  paying 
$7.80  for  it.     Currently  the  average  is  13  units  which  costs  $6.91. 
If  usage  remains  at  the  same  level,  it  would  mean,  under  a  14 
percent  rate  increase,  that  the  average  user  would  pay  6  cents  more 
every  2  months  than  he  was  paying  for  water  before  the  drought. 

Commissioner  Sanger  asked  if  the  universal  lifeline  rate  would 
apply  to  all  residential  units  except  rooms  in  residential  hotels. 

Mr.  Kelleher  replied  that  this  rate  would  apply  to  a  living  unit 
with  a  kitchen.  He  said  there  are  about  200  residential  hotels, 
with  a  total  of  12,000  rooms. 

Commissioner  Sanger  asked  if  data  is  available  to  include  residen- 
tial hotels  in  a  universal  lifeline  rate. 

Mr.  Kelleher  said  that  information  is  not  available.     It  is 
difficult  to  differentiate  between  a  residential  and  a  transit 
hotel,  he  said. 

Commissioner  Sanger  said  the  maximum  saving  he  can  come  up  with 
under  universal  lifeline  rates  over  the  block  rate  is  40  cents 
a  month  in  the  larger  apartment  buildings. 

President  Pilcher  said  it  has  been  noted  that  the  scavengers,  for 
example     have  a  lifeline  charge.     To  obtain  this  rate  a  20  gallon 
container  must  be  used  as  opposed  to  a  32  gallon  container.  She 
asked  how  these  people  are  identified. 

Mr.  Kelleher  said  h^  telephoned  the  scavenger  companies  to  find 
out  to  how  many  users  this  applied.     The  companies  could  not  give 
an  answer  or  even  a  guess.     Individuals  write  in  and  are  added 
to  a  list.     The  person  in  the  field  checks  to  see  if  they  have 
the  20~gallon  can. 

President  Pilcher  asked  how  the  Water  Department  could  police  a 
comparable  program, 

Mr.  Kelleher  said  criteria  such  as  age  and  income  would  have  to 
be  verified,  incurring  administrative  cost.     He  said  Los  Angeles 
grants  an  excise  tax  exception  for  people  making  less  than  $4500 
per  year.     Los  Angeles  water  rates,  however,  are  considerably 
higher  than  San  Francisco's. 

Commissioner  Sanger  asked  what  affect  on  the  rate  increase  required 
would  be  achieved  if  unappropriated  revenues  were  maintained  at 
$800,000. 

Mr.  Kelleher  replied  it  would  be  a  little  less  than  3  percent, 
which  would  not  be  an  adequate  level. 

Mr.  Edward  J.  Maurer,  representing  Citizens  Action  League,  spoke 
in  favor  of  lifeline  rates  applied  to  single  family  homes.  He 
said  the  Board  of  Supervisors  has  suggested  an  overall  increase 
limited  to  7  percent,  and  that  a  lifeline  rate  for  the  elderly 
and  needy  be  considered.     He  said  his  organization  favors  a  life- 
line rate  without  regard  to  age  or  need,  and  that  a  precedent  for 
lifeline  rates  has  been  well  established.     The  Sunset  Scavenger 
Company  has  established  a  lifeline  rate  based  on  age.  PG&E 
through  negotiations  with  the  California  PUC,  is  now  charging 
lifeline  rates  for  some  users. 

President  Pilcher  pointed  out  that  gas  and  electricity  are 
individually  metered. 
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Mr.  Maurer  said  there  are  150,000  single  individually  metered 
homes,  with  28  0,000  persons  living  in  these  homes »     This  rate 
would  not  have  a  significant  effect  on  rental  rates  in  San  Fran- 
cisco because  the  average  additional  increase  in  water  charges 
per  apartment  unit  would  be  only  10  cents  per  month,  according 
to  the  Water  Department.     He  said  a  lifeline  rate  for  the  single 
family  home  would  be  practical  and  on  balance  equitable. 

Commissioner  Sanger  pointed  out  that  the  Commission  has  been 
considering  lifeline  rates  for  the  past  yearo 

President  Pilcher  asked  if  it  is  equitable  to  have  a  person  in 
a  residential  hotel  in  the  tenderloin  pay  more  than  the  person 
who  owns  his  or  her  own  home. 

Mr.  Maurer  replied  that  many  homes  are  owned  or  occupied  by 
elderly  persons. 

Commissioner  Sanger  said  there  would  also  be  an  impact  on  non- 
residential users  such  as  laundromats,  restaurants,  light  industry, 
etc . 

Mr.  Tim  Sampson,  of  the  Citizens  Action  League,  stated  that 
CAL  led  the  fight  in  1974-7  5  to  make  lifeline  utility  rates  for 
electricity  and  gas  statewide  in  California,  and  applying  to  all 
privately  owned  utilities.     California  was  the  first  state  to 
obtain  legislation  establishing  the  principle  that  light  and  heat 
are  basic  human  rights  and  should  be  protected  by  lifeline  rates 
for  everyone.     He  said  that  principle  has  held  up  well.  Life- 
line rates,  he  said,  are  for  everybody,  and  give  a  basic  message 
of  conservation,     CAL  feels  there  are  numerous  ways  in  which  the 
PUC  and  the  Water  Department  could  come  up  with  creative  versions 
of  lifeline.     He  said  CAL  would  support  any  method  in  which  the 
landlords  would  pass  on  lifeline  savings  to  tenants.     He  said 
there  must  be  creative  ways  to  develop  lifeline  rates  for  small 
businesses. 

Commissioner  Sanger  stated  he  has  never  known  CAL  to  support  a 
lifeline  rate  that  would  only  benefit  one  class  of  user — that  clas5 
of  user  which  uses  the  most  water  per  capita  due  to  so  much  lawn 
irrigation.     He  asked  how  a  rate  structure  can  be  justified  that 
encourages  greater  water  consumption  by  giving  the  benefit  to 
those  who  have  lawns. 

Mr.  Sampson  said  CAL  is  not  opposed  to  a  universl  lifeline  rat^» 

Commissioner  McCrea  asked  how  reducing  the  amount  of  money  a 
residential  family  pays  for  12  units  of  water  is  going  to  pr^niote 
conservation, 

Mr.  Sampson  said  the  rate  structure  needs  to  be  designed  S'  that 
people  are  encouraged  to  live  within  the  basic  amount  of  vAter. 

Commissioner  Pilcher  asked  why  someone  should  get  the  wirlfall 
of  a  lower  rate  on  the  first  6  units,  and  pay  the  same  ar  every- 
one else  for  the  balance. 

Ms.  Vineta  Lopez  said  she  is  a  senior    citizen.     Regarding  the 
lifeline  rate  on  garbage  collection,  she  said  it  is  necessary 
to  have  a  senior  citizen  ticket  or  birth  certificate,  as  well 
as  stay  within  the  limits  for  collection  (20-galIon  can).  Her 
bill  has  been  brought  down  $1  per  month  under  this  program. 
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President  Pilcher  commented  that  v/ith  a  lifeline  rate  for  water, 
the  consumer  would  receive  a  windfall  on  that  first  "20  gallon 
can",  but  after  that  is  not  penalized  for  using  more.     This  is 
the  major  difference. 

Ms,  Lopez  said  in  her  neighborhood    most  of  the  homes  are  owned 
by  senior  citizens  who  want  to  stay  there.     They  are  gradually 
being  pushed  out  because  they  can  not  afford  to  pay  the  taxes,  the 
high  water  bills,  gas  and  electricity,  etc. 

Mr.  Walter  O'Donnell,  representing  Central  City  Council  District 
No.  5,  stated  that  the  proposal  to  give  the  lifeline  to  everyone 
including  commercial  enterprises,  is  asinine,  and  that  tenants 
will  get  "shafted". 

-0- 

Commissioner  Sanger  said  he  is  not  sensitive  to  a  potential 
increase  in  water  rates  as  it  affects  downtown  office  buildings, 
tourists  hotel,  department  stores,  etc.     The  impact  on  hospitals 
and  on  Schlage  Lock,  one  of  the  last  remaining  manufacturers  in 
San  Francisco,  is  bothersome,  he  said. 

President  Pilcher  stated  she  is  worried  about  the  laundromats 
because  probably  90  percent  of  the  needy  must  use  the  laundromats. 
If  a  lifeline  rate  is  imposed  which  shifts  the  burden  and  doubles 
it  to  the  laundromat,  the  savings  of  50  cents  per  month  for  the 
senior  citizen  in  the  tenderloin  will  be  wiped  out  when  he  or  she 
goes  to  the  laundromat. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar  stated 
that  laundromats  pay  higher  costs.     The  average  laundromat  cost 
will  jump  about  $10  per  month.     Assuming  that  1500  to  2000  people 
use  the  laundromat  during  the  month,  it  amounts  to  about  one  cent 
per  wash. 

Commissioner  Sanger  noted  that  Schlage  Lock  is  going  to  pay 
$12,000  more  per  year. 

President  Pilcher  stated  she  thinks  the  Commission  tends  to  brush 
aside  the  fact  that  a  number  of  industries  are  on  the  verge  of 
leaving  the  City,  and  all  they  need  is  one  small  symbolic  push. 
She  said  if  the  Commission  wants  to  ignore  downtown  and  create 
the  illusion  or  sham  of  helping  the  needy  it  ought  to  vote  to 
impose  some  type  of  lifeline  rate.     If  the  Commission  wants  to  be 
realistic  and  do  what  it  best  for  San  Francisco  without  impacting 
anyone  onerously  it  should  go  with  a  flat  across-the-board  increase. 

Commissioner  McCrea  said  he  would  like  to  vote  on  the  size  of  the 
rate  increase  first,  and  then  vote  on  the  rate  structure  separately. 

Commissioner  McCrea  asked  Mr.  Kelleher  if  collections  are  now 
running  $1,200,000  behind  projections. 

Mr.  Kelleher  answered  affirmatively,  but  stated  this  is  taken 
into  account  in  the  figures  in  the  chart  (based  on  the  end  of 
January,  1979) . 

Mr.  Sklar  noted  that  a  $100,000  short  fall  has  occurred  since 
January. 

Mr.  Kelleher  commented  that  nothing  is  alloted  for  retroactive 
pay  raises. 


Commissioner  HcCrea  commented  that  a  12  percent  rate  increase 
might  be  sufficient  if  the  Commission  is  willing  to  take  the  risk 
of  going  back  retroactively  and  trying  to  cover  some  of  the 
expenditures  that  are  covered  in  the  contingency  that  has  been 
set  aside  other  than  the  unappropriated  revenue.     He  said  he 
would  be  willing  to  take  the  risk,  provided  that  the  $1  million 
that  is  behind  in  revenues  is  already  reflected  in  the  estimated 
unappropriated  revenue. 

Mr.  Harold  Guetersloh,  Chief  Accountant,  Water  Department,  stated 
that  the  adjusted  unappropriated  surplus    of  July  1  is  estimated 
at  $1.7  million  of  which  $600,000  is  reflected.     He  said  the 
expected  unappropriated  surplus  therefor  is  already  $1.1  million 
now.     He  said  the  79-80  budget  increase  is  based  on  increased 
revenues  from  the  rate  increase.     This  year,  the  Department  went 
into  reserves  by  $7  00,000  and  instead  of  taking  that  $700,000 
out  of  reserves  next  year  the  Department  wishes  to  increase 
reserves . 

Following  further  discussion  among  the  Commission  and  staff,  Mr. 
Sklar  asked  if  it  is  worthwhile  to  save  .3  to  .4  of  a  cent  on  the 
rate  to  dip  into  the  reserves  on  an  operation  of  $43,000,000,  or 
one  cent  on  the  rates.     The  discussion  is  about  changing  the  rate 
from  41  cents  to  40  cents  in  exchange  for  having  no  reserves,  he 
said . 

Commissioner  Sanger  asked  if  there  is  time  to  try    again  if  the 
Board  of  Supervisors  fails  to  pass  the  rates  again. 

Mr.  Kelleher  stated  that  the  Board  of  Supervisors  has  until 
May  7,  1979  to  rule  on  the  rates.     Otherwise  they  must  rule  on 
the  budget  before  the  Department  would  have  an  opportunity  to 
get  back.     The  Department  would  have  to  strike  everything  to  get 
down  to  zero  for  the  first  of  July  with  no  rate  increase.  It 
would  be  necessary  to  go  back  with  another  request     for  a  rate 
increase,  and  hopefully  get  it  effective  September  1,  1979. 
Then  it  probably  would  be  a  higher  rate  increase. 

Commissioner  Sanger  moved  adoption  of  a  12  percent  increase  in 
water  rates,  and  Commissioner  Henning  seconded  the  motion,  which 
was  unanimously  adopted. 

Commissioner  McCrea  moved  adoption  of  a  proposed  flat  block  rate 
increase  as  proposed  in  alternative  C,     Commissioner  Henning 
seconded  the  motion  which  was  unanimously  adopted. 

President  Pilcher  stated  that  the  PUC  has  adopted  a  proposal 
including  a  systemwide  flat  rate  increase  of  12  percent  for  water 
service  and  water  supplied  by  the  San  Francisco  Water  Department. 

Resolution  No.  7  9-0153 — Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  the  letter-agreement  amending  certain 
charges  provided  in  the  "Amendment  Agreement"  dated  June  24,  1975 
between  City  and  PG  and  E. 

Commissioner  Flynn  requested  that  he  be  excused  from  voting  on 
this  item  due  to  a  conflict  of  interest.     On  motion  of  Commissioner 
Ganger,  seconded  by  Commissioner  McCrea,  the  Commission  voted 
unanimously  to  excuse  Commissioner  Flynn  from  voting. 

******** 

Resolution  No.  79-0154 — Approving  the  appointment  of  the  legal 
firm  of  Howard,  Prim,  Rice,  Nemerovski,  Canady  and  Pollak  as 
special  counsel  for  assisting  the  City  Attorney's  Office  in 
potential  litigation  involving  Hetch  Hetchy  electric  rates  and 
service. 


79-142 


This  matter  was  delayed  for  discussion  in  executive  session  at  the 
conclusion  of  the  calendar, 

******** 

Resolution  No.  7  9-0155---Declaring  the  amount  of  $6.5  million 
surplus  to  needs  of  Hetch  Hetchy  Water  and  Power  System,  and 
available  to  the  City  and  County  of  San  Francisco  for  general 
purposes. 

Maurice  Klebolt,  President,  CAPTrans,  stated  that  a  small  portion 
of  the  surplus  could  have  been  used  to  make  needed  repairs  to 
the  Muni's  overhead  wires. 

President  Pilcher  explained  that  the  Commission  is  declarina  the 
Hetch  Hetchy  surplus  in  full  awareness  of  the  valiant  struggle  Mayor 
Fainstein  and  the  Board  of  Supervisors  are  having  in  their  effort 
to  maintain  City  services  with  severely  restricted  funds. 

Mr.  Sklar  commented  that  Hetch  Hetchy  has  generally  been  viewed 
by  some  outside  the  PUC  as  an  agency  that  can  operate  loosely, 
and  that  the  dollars  didn't  have  the  same  value  as  ad  valorem 
tax  [dollars.  He  said  this  transfer  of  money,  which  it  is  hoped 
will  be  repeated  in  ever  growing  amounts,  points  out  that  a  dollar 
spent  or  wasted  in  Hetch  Hetchy  is  as  crucial  as  a  dollar  wasted 
in  the  Police  Department,  Laguna  Honda  Home,  or  elsewhere.  It 
will  become  an  important  revenue  source  for  the  City  in  y^rs 
ahead,  but  Hetch  Hetchy' s  budget  and  the  Water  Department  iudget 
must  be  watched. 

President  Pilcher  objected  to  the  word  "vaste" .     In  the  last 
5  years,  she  said,  Hetch  Hetchy  has  supported  the  City  to  the 
tune  of  $69.5  million. 

Commissioner  Sanger  stated  he  is  votincr  for  this  matter 
reluctantly,  and  assumes  that  the  Water  Department  will  be  able 
to  generate  the  revenues  necessary  to  advance  to  Hetch  Hetchy  the 
$2.35  million  required  to  reline  San  Joaquin  pipeline  No.  3. 
The  Board  of  Supervisors  and  the  Mayor  should  be  aware  that  these 
surpluses  can  only  be  generated  as  long  as  the  Water  Department 
carries  its  own  load  in  terms  of  the  maintenance  of  the  Hetch 
Hetchy  system. 

President  Pilcher  asked  that  Mr.  Sklar  draft  a  letter  to  that 
effect  to  the  Board  of  Supervisors. 

******** 

Resolution  No.  79-0156 — Authorizing  the  General  Manager  of  Hetch 
Hetchy  Water  and  Power  to  execute  revocable  permits  to  U.S. 
Forest  Service  for  use  of  buildings  at  Cherry  Valley  Dam. 

Commissioner  Sanger  asked  why  only  $25  per  month  is  charged. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
stated  the  buildings  are  very  small  temporary  buildings  built  in 
1951  during  dam  construction.     Commissioner  Flynn  said  he  would 
suggest  that  people  be  paid  $25  to  stay  there,  as  he  remembers 
the  buildings. 

Mr.  Moore  said  $25  is  a  raise  in  rates. 

Mr.  Sklar  said  that  the  people  in  the  buildings  are  of  service 
to  the  watershed  in  clearing  brush,  watching  for  fires,  etc. 
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Resolution  No.  79-0157 — Accepting  as  satisfactorily  completed  work 
under  HH  Contract  No.   529-  Carl  Substation-  Construct  Building  and 
Install  Equipment;  approving  credit  modification  of  $4,174.31;  and 
authorizing  final  payment  of  $5,785.53  to  S.J.  Amoroso  Construction 
Company,  Inc.,  Contractor. 

Commissioner  McCrea  said  he  can  not  believe  that  something 
can  not  be  done  to  close  the  loophole  where  a  contractor  gets 
105  days  of  unavoidable  delay  because  he  is  so  stupid  he  can  not 
obtain  his  own  materials,  - 

Mr.  Moore  stated  that  the  Charter  would  have  to  be  amended  to  cure 
the  problem. 

Mr.  Sklar  stated  that  the  Committee  put  together  involving  PUC, 
Water  Department,  Wastewater  Management,  the  Airport  and  others 
is  to  report  in  60  days  on  a  series  of  ordinances  and  Charter 
amendments . 

■k-k1tie*itit1t'k 

Resolution  No.  79-0158 — Approving  Assignment  of  Lease  Agreement 
between  Donald  Pemberton,  Assignor,  and  Armanino    Farms  of 
California,  Assignee;  and    providing  an  increased  rental. 

Mr.  Sklar  said  there  was  a  4-year  option  on  the  original  lease. 
Because  staff  is  going  to  look  at  all  land  to  see  that  the  best 
possible  use  can  be  made  of  it  the  4-year  option  was  deleted.  The 
lease  will  now  run  one  year,  which  was  the  base  lease. 

ie -k -k  ie -k  it  it -k  * 

Resolution  No.  79-0159 — Approving  plans  and  specii:ications  for 
Contract  Wo.  MR- 6 54-  N-Line,  Duboce  Avenue,  Church  Street  Track 
Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement. 

President  Pilcher  explained  that  sidewalk  narrowing  means 
widening  of  the  street. 

Commissioner  Sanger  thanked  the  staff  for  having  pursued  this  at 
the  request  of  the  Commission. 

Mr.  Rino  Bei,  Program  Director,  TIP,  stated  this  matter  is  scheduled 
to  be  heard  by  the  Streets  and  Transportation  Committee  of  the 
Board  of  Supervisors  on  April  19,  197  9. 

Mr,  Walter  O'Donnell  said  there  will  be  accidents  due  to  people 
going  to  Safeway  from  Duboce  and  Church  Streets. 

President  Pilcher  asked  that  Mr,  Bei  look  into  this  matter, 

********* 

Resolution  No,  79-0160 — Approving  disposal  of  11  PCC  streetcars 
originally  purchased    from  the  Toronto  Transit  Commission, 

Mr.  Sklar  stated  that  the  11  cars  are  useless,  and  can  not  be 
used  in  the  Muni  system.     The  original  proposal  was  to  save  3 
cars,  2  because  they  were  in  slightly  better  condition  than  the 
others,  and  1  to  have  spares  for  the  2  saved.     Muni  staff  stated 
the  cars  have  little  or  no    value,  they  were  never  part  of  the 
Muni  system  and  have  no  historic  value.     They  were  bought 
because  it  was  thought  they  could  be  integrated  with  the  PCCs. 
They  can  not  be  integrated  without  great  expense,  and  are  taking 
up  space . 
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President  Pilcher  asked  if  they  could  be  used  for  parts. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar  said 
that  in  order  to  be  integrated  into  the  system  they  would  have  to 
be  substantially  re-worked.     They  will  never  be  put  in  operation 
before  Muni  Metro  comes  in. 

Mr.  Maurice  Klebolt,  asked  if  he  could  plead  for  1  car. 

Mr.  Sklar  replied  that  if  the  City  would  like  to  establish  a 
transit  museum  of  all  the  cars  used  in  all  the  world  by  all  the 
transit  systems  he  could  see  saving  one. 

President  Pilcher  suggested  that  Mr.  Klebolt  could  obtain  a  car 
when  they  are  put  out  to  bid. 

Mr.  Norman  Rolfe  seriously  questioned  the  premise  that  there  is 
no  use     for  the  cars,  not  even  for  parts. 

lyir.  Sklar  commented  that  if  the  Commission  indicates  that  Muni 
may  cannibalize  for  parts,  and  that  it  is  in  the  eccncmic  interest 
of  the  Department,  he  would  accept  such  an  amendment.     Then  a 
judgment  could  be  made  as  to  whether  to  strip  them  and  use  them 
or  sell  them  as  complete  units. 

President  Pilcher  asked  how  many  additional  PCC  cars  are  not  in 
use . 

Mr.  Sklar  replied  that  Muni  has  104  PCC  cars,  and  75  are  out  on 
the  street  each  day. 

Commissioner  McCrea  moved  adoption  of  the  item,  subject  to  the 
suggested  amendment  of  Mr.  Sklar  that  Muni  make  every  effort  to 
strip  the  cars  if  it  is  of  economic  interest  to  do  so.  Ccnanissioner 
Henning  seconded  the  motion. 

President  Pilcher  stated  this  is  also  with  the  assumption  that 
the  cars  will  be  put  out  to  bid,  and  anyone  can  bid  on  them. 

The  motion  was  unanimously  adopted. 

********* 

Resolution  No.  79-0161— Approving  Modification  No.  3  to  Agreement 
for  Professional  Services  with  the  Urban  Transportation  Development 
Corporation,  Ltd. ,  to  develop  a  program  for  maintenance  management 
and  procedures. 

Commissioner  Flynn  asked  Mr.  Sklar  if  he  has  been  brought  up 

to  date  on  UTDC's  problem  with  its  affirmative  action  plan,  which 

is  non-existent,  and  what  is  being  done  about  it  at  this  time. 

Mr.  Sklar  said  he  has  not  been  apprised  as  to  what  happened 
prior  to  his  tenure  as  General  Manager  of  Public  utilities.  He 
said  the  difficulty  is  that  the  City  has  now  invested  $250,000 
with  this  firm.     The  firm  is  desperately  needed  to  implement 
the  plans. 

Mr.  George  L.  Newkirk,  Contracts  Compliance  Officer,  stated  that 
he  met  with  Mr.  Warren  Bartram  of  UTDC  this  morning,  and  a 
tentative  agreement  has  been  worked  out.     Ten  percent  of  the 
dollar  value  of  the  extension  is  to  go  toward  affirmative  action. 

Commissioner  Flynn  noted  that  this  would  be  parallel  to  their 
original  plan  to  finance  education  for  minorities  and  women. 

Mr.  Newkirk  stated  he  has  a  signed  agreement,  and  Commissioner 
Flynn  said  he  is  satisfied. 
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Commissioner  Sanger  asked  what  the  additional  $90,000  is  for. 


Mr.  Sklar  said  it  v/ill  relate  to  the  assignment  of  three  people 
to  Muni  for  a  period  of  6  months  to  work  with  Mr.  Frank  Baggetta 
and  his  team  in  impleiientincj  the  UTDC  recommendations.  Mr. 
Bartram  and  two  other  UTDC  staff  people  will  be  assigned. 

Commissioner  Flynn  stated  that  Mr,  Bartram  should  find  some 
employees  in  the  United  States  for  this  contract.     He  said  he  was 
opposed  to  spending  $200,000  in  the  first  place  to  send  to  Canada 
to  get  someone  to  do  this  job. 

^'ir.  Sklar  stated  that  the  quality  of  the  people  and  the  quality 
of  the  work  is  far  above  that  of  most  local  consultants.  They 
are  experts  in  maintenance. 

Commissioner  Flynn  commented  that  they  had  a  great  track  record 
when  they  were  first  hired — they    had  done  nothing.     He  stated 
he  is  tired  of  UTDC  going  to  Canada  to  get  employees,  and  reitera- 
ted that  they  do  not  have  an  affirmative  action  plan.     He  said 
perhaps  UTDC  should  train  some  people. 

President  Pilcher  stated  that  the  reason  for  the  6-month  extension 
is  to  train  Muni  people  in  implementing  UTDC*s  plan. 

Mr.  Sklar  added  that  this  item  is  for  a  transfer  of  technology 
or  knowledge  to  the  Muni  system. 

r4r.  Klebolt  said  one  of  the  best  maintenance  facilities  in  San 
Francisco  is  at  55  Townsend  Street  at  the  East  Shore  Bus  Line, 
which  has  a  very  good  affirmative  action  plan. 


3  J  55  P.M.,  the  Commission  retired  into  Executive  Session. 
4:02  P.M., the  meeting  reconvened. 

Resolution  Ho.  7  9-0154 — Approving  the  appointment  of  the  legal 
firm  of  Howard,  Prim,  Rice,  Nemerovski,  Canady  and  Pollak  as 
special  counsel  for  assisting  the  City  Attorney's  Office  in  po- 
tential litigation  involving  Hetch  Hetchy  electric  rates  and 
service . 

On  motion  of  Commissioner  McCrea,  seconded  by  Commissioner  Flynn, 
resolution  7  9-0154  was  unanimously  adopted.   


THEREUPON  THE  I^ETING  ADJOURNED;     4s 03  P.M. 


********* 


ROl^lAINE  A,  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
APRIL  10,  1979 


Presentation  on  Behalf  of  the  Suburban  Water 
Customers  of  the  City  and  County  of  San  Fran- 
cisco Concerning  Revenue  Requirement  and  Rate 
Increase  Analysis ^   Dated  M arch  30,  1979  

My  name  is  David  J.  Miller.     I  am  a  member  of  the  firm  of 
Hanson,   Bridgett,  Marcus,   Milne  &  Vlahos  and  appear  today  as 
General  Counsel  for  the  Bay  Area  Water  Users  Association,  an 
association  of  your  suburban  resale  customers. 

Having  read  the  report  from  your  General  Manager  concerning 
proposed  adjustments  in  water  rates,  we  believe  that  the  com- 
ments which  we  previously  submitted  during  your  hearing  of 
February  13,    1979  remain  fully  applicable.     Accordingly,  attached 
as  Exhibit  "A"  you  will  find  a  copy  of  the  testimony  which  we 
presented  to  your  Commission  on  February  13,   1979  which  we 
hereby  respectfully  request      be  incorporated  in  the  record  of 
this  proceeding. 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
FEBRUARY  13,    19  79 


Presentation  on  Behalf  of  the  Suburban  Water 
Customers  of  the  City  and  County  of  San  Fran- 
cisco Concerning  Revenue  Requirement  and  Rate 
Increase  Analysis,   Dated  February  2,  1979  

My  name  is  David  J.  Miller.     I  am  a  member  of  the  firm  of 
Hanson,  Bridgett,  Marcus,  Milne  &  Vlahos  and  appear  today  as 
General  Counsel  for  the  Bay  Area  Water  Users  Association,  an 
association  of  your  suburban  resale  customers. 

We  appreciate  the  opportunity  to  appear  before  you  today 
during  your  consideration  of  the  Revenue  Requirement  and  Rate 
Increase  Analysis  Report  prepared  by  your  staff.     We  also  want 
to  convey  our  thanks  to  Messrs.  VJentz  and  Kelleher  for  having 
made  the  report  available  to  us  in  advance  of  the  hearing  so  as 
to  enable  us  to  form  our  preliminary  conclusions. 

The  report  proposes  a  14%  increase  in  water  rates  effective 
July  1,   1979.     The  document  suggests  that  the  increase  will 
spply  to  all  customers,   that  is,   those  both  inside  and  outside 
of  San  Francisco  without  inclusion  of  percentage  differentials 
between  customers  inside  and  outside  of  San  Francisco.     We  are 
pleased  to  note  the  approach  that  has  been  taken  by  staff  in  this 
regard.     By  suggesting  a  uniform  and  nondiscriminatory  rate 

EXHIBIT  "A" 


adjustment,  good  faith  compliance  with  previously  issued  court 
injunctions  and  the  decision  issued  by  the  Ninth  Circuit  Court 
of  Appeals  which  established  the  principle  that  the  Bay  Cities, 
as  "co-grantees"  under  the  Raker  Act,   are  "equal  beneficiaries 
with  San  Francisco  of  the  Hetch  Hetchy  Grant"    (City  of  Palo  Alto 
V.   City  and  County  of  San  Francisco,   CA  9  1977,   548F.   2d  1374). 
is  manifested.     Furthermore,   this  approach  is  heartening  in  that 
it  reflects  a  basis  for  more  productive  discussions  between  the 
parties  looking  toward  negotiation  of  long-term  arrangements. 
It  is  our  sincere  hope,   and  we  respectfully  urge,   this  Comjtiission 
and  the  Board  of  Supervisors  to  leave  intact  this  important 
aspect  of  the  staff  recomimendation  in  connection  with  any  action 
that  might  ultimately  be  taken  adjusting  water  rates. 

The  staff  report  also  suggests  establishing  a  "lifeline" 
rate  for  residential  users  in  San  Francisco.     We  have  no  comments 
on  the  merits  of  this  proposal.     Our  acceptance  of  this  internal 
readjustment,   however,   is  made  solely  on  the  assumption  that  the 
modification  will  have  no  direct  or  indirect  impact  on  the  subur- 
ban customers'  rates. 

Insofar  as  the  magnitude  of  the  proposed  adjustment  is 
concerned,   we  assmne  that  considerable  attention  will  be  given 
to  this  matter  by  the  Commission.     As  you  know,   it  never  has  been 
our  purpose,   nor  is  it  our  intention  now,   to  intervene  in  the 
questions  of  day-to-day  administration  and  operation  of  the  v/ater 


-2- 


* 


system.     Separate  and  apart  from  this  consideration,  though, 
there  are  two  particular  areas  of  the  report  which  warrant 
discussion  in  our  opinion. 

First,  we  would  note  a  continuing  concern  on  the  ever 
increasing  magnitude  of  Hetch  Hetchy  charges.     The  proposed 
1979-1980  budget  originally  approved  by  this  Commission  contains 
a  $9.5  million  line  item  captioned  "Purchase  of  Water"  in  con- 
nection with  this  matter.     This  is  nearly  a  fourfold  increase 
from  the  charges  that  were  imposed  five  or  six  years  ago.  More- 
over,  the  Commission  will  recall  that  last  year  the  Commission 
approved  cha.rges  for  hydroelectric  power  generated  by  Hetch 
Hetchy  at  rates  which  admittedly  were  unrelated  to  the  actual 
cost  of  that  power.     We  expressed  concerns  and  objections  at 
that  time  as  to  the  legal  propriety  of  that  action.     We  noted 
concern  about  the  prospect  of  increases  in  rates  for  electric 
power  being  used  at  a  later  date  by  the  Water  Department  to 
justify  increases  in  water  rates  charged  to  its  own  customers. 
It  appears  that  this  premonition,   at  least  to  some  extent,  is 
being  borne  out.     Moreover,  we  expressed  concern  that  the  higher 
power  charges,   established  without  regard  to  cost,   could  be 
expected  to  generate  a  surplus  within  the  Hetch  Hetchy  Power 
accounts  which,   in  turn,  might  be  transferred  to  the  City's 
General  Fund  to  the  detrim.ent  of  your  suburban  resale  customers. 
We  reiterate  these  concerns  and  again  suggest  that  an  assessment 
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be  made  as  to  what  the  "Purchase  of  Water"   line  item  would  repre- 
sent if  the  power  charges  were  included  on  an  actual  cost 
basis.     The  subject  raised  here  constitutes,   as  you  know,  a 
matter  that  is  before  the  courts  in  pending  litigation  betv/een 
the  City  and  various  airlines,  as  well  as  the  Modesto  and  Turlock 
Irrigation  Districts. 

The  second  major  item  which  we  believe  is  worthy  of  mention 
concerns  the  proposed  "Facilities  Maintenance  Program."     We  note 
that  this  portion  of  the  budget  calls  for  an  expenditure  of  nearly 
$4.5  million,   over  $4  million  of  which  is  for  main  replacements 
within  the  City  and  County  of  San  Francisco.     The  largest  single 
element  in  the  "Capital  Projects"  line  item  is  also  for  installation 
of  feeder  mains  in  San  Francisco  which  are  part  of  the  overall 
iT\ain  replacement  project.     And  the  increase  in  debt  service  from 
the. sale  of  more  revenue  bonds  is  attributable,   in  part,   to  the 
use  of  these  bonds  to  fund  construction  of  feeder  mains  in  San 
Francisco.     Again,   we  would  emphasize  that  it  is  not  our  intention 
to  question  the  need  for  these  actions.     Rather,   the  question  is 
one  of  the  propriety  of  requiring  participation  by  your  suburban 
water  customers  in  the  cost  of  these  replacements  under  circumstances 
in  which  the  cost  of  the  suburban  water  distribution  systems  are 
funded  100°;  by  the  suburban  customers  without  any  contribution 
by  San  Francisco.     This,   of  course,    is  an  issue  which  is  involved 
in  the  pending  litigation  between  the  parties.     However,    it  appears 
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that  the  magnitude  of  the  expenditures  in  this  area  in  the  forth- 
coming year  will  have  a  significant  effect  on  the  rate  structure 
proposed  for  your  suburban  customers.     As  we  previously  have 
noted,   this  is  inappropriate  in  our  opinion. 

I  appreciate  having  been  afforded  the  opportunity  to  present 

our  views . 


rUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FIUNGISCO 


Resolution  No.  79  -  03-59  -MR  'f-lO-79 

RPjSOLVKD,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Mc'inager  of  the  Municipal  Railv/ay,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  end  hereby  requests  the  Controller 
to  aJ-lot  funda  arA  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
ill  payment  of  claims  against  the  Municipal  Railway: 


Claimant 

Acdt.  No.. 
&  Prayer 

Accident 
Date 

PI/ 

PD  Settlement 

Non-Litigated  Settlements 

None 

titrated  Settl caents 

Bovjraya.  Baker 

76  B  0^7-1 
^56,20O«0O 

1-3 

9-15-76 

.A(S2,5O'0»C0> 

S  5,500.CX) 

Vergia  Lee  Gr.thling 

75  B  0568-1 
^750,000.00 

l*s-l 

9-26-75 

A  15,OCOcOO 

Eth^l  G,  Hejidcrgon 

75  B  0500-1 
$55,000,00 

3-7+ 

8-15-75 

A  20,000.00 

•Joel  I''-.-  Hiyiss  a)ca 

7'^  B  1667-1 

1100,000.,  00 

17-3 

3-13-75 

A  3»500.0^:' 

Me_ry  Idzie-jcs*?}?:  sk.a. 
Mary  M,  Idxie  jczal:; 

7<  B  i8aB~^ 
125, 000 « 00 

3-2 

6-3-76 

A               3^500. 0-0 

Yolenda  Mnjcie  Jeiforr 
Green  riiillips 

7^  T  0951'-2 
S50,0O3.00 
7^  T  0951-1 
1^50, 000.00 

12-3 
12-3 

12"29-7'0 
(Cia2"2^"7^) 

12-^29-7^) 
CCiol2-'?A«7^) 

A(Sl,100.CC') 

A(S3,>50.00) 

^i,25'0.00 

Robert  Pooler 

Pwaclicl  Pooler 

jRobert  Pooler ,  Jr., 
nov  an  adult 
I'Obra  Fooler, 
nov?  cm  adult 
Iiica  Morales, 
nov  an  adiilt 

75  C  0529-18 
$50,000.00 

75  C  0529-19 
S50,0COo00 
75  C  0529-21 
$50,000.00 
75  C  0329-20 
S50i000o00 
75  C  0529-32 
$150,000.00 

5»^ 
3-k 
5-^ 

5-^ 

6-2-.76) 
\ 
/ 

) 

6-2-76) 
) 

6»2-76) 
) 

6-2-76) 
) 

A($3,0'00.00) 
A(S2,500.00) 
ACltl.OOO.CO) 
A( S3  V 500.00) 

A(^^+,0O0,CK.') 

14,000.00 

Hono 


«63,75C.OO 

Total  SettlemenixJ  (12) 
Index     350017    t:ub-objoct  1^+50 


I  hereby  certify  that  the  foragoing  resolution  m&b  adopted  by  the 
Public  Utilities  Copimifcjsion  at  its  ruocting  of  April  ICth,  19?9» 


Romaine  A.  Smith,  Secretory 

V-10-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nft   ^:  ■ 


WHEREAS,  This  Commission  on  March  27,  1979,  by  Resolution  No. 
79-0130,  designated  Tuesday,  April  10,  1979,  at  2:00  p.m.,  as  the 
date  and  time  for  a  public  hearing  to  be  conducted  in  Room  282, 
City  Hall,  San  Francisco,  by  the  Public  Utilities  Commission  to 
consider  a  proposal  for  rate  increase  for  water  service  and  water 
supplied  by  the  San  Francisco  Water  Department;  and 

WHEREAS,  This  Commission  recognizes  the  urgent  need  for  addi- 
tional revenues  to  fund  the  1979-80  budget  of  the  San  Francisco 
Water  Department  to  cover  increased  operational  costs;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  opportunity 
and  have  expressed  their  views  on  the  recommended  Schedule  of 
Rates:     therefore,  be  it 

RESOLVED,  That  pursuant  to  a  published  notice  of  intention  of 
the  Public  Utilities  Commission  to  adopt  a  revised  Schedule  of 
Rates  to  be  charged  by  the  San  Francisco  Water  Department  for  water 
service  in  San  Francisco  and  suburban  areas,  and  a  public  hearing 
held  on  April  10,  1979,  a  copy  of  said  revised  Schedule  of  Rates 
and  Charges  being  on  file  in  the  office  of  the  Secretary  of  this 
Commission  and  being  made  part  of  this  resolution  by  reference, 
this  Commission  hereby  adopts  a  revised  Schedule  of  Rates  to  be 
charged  by  the  San  Francisco  Water  Department  for  water  service  in 
San  Francisco  and  suburban  areas  which  revised  Schedule  of  Rates 
and  Charges  shall  include  an  increase  of  12  percent  on  rates  and 
charges  which  shall  be  uniform  to  the  nearest  five  cents  on  service 
charges  and  to  the  nearest  one  mil    on  water  rates  for  all  water 
delivered  within  the  limits  of  the  City  and  County  of  San  Francisco 
and  that  for  all  water  delivered  outside  the  limits  of  the  City  and 
County  of  San  Francisco  that  the  12  percent  increase  in  rates  and 
charges  be  uniform  to  the  nearest  five  cents  on  service  charges  and 
to  the  nearest  mil    on  water  rates;  and  be  it  further 

RESOLVED,  That  said  revised  Schedule  of  Rates  and  Charges  shall 
become  effective  with  meter  readings  made  on  or  after  July  1,  1979; 
and  be  it  further 

RESOLVED,  That  the  foregoing  rate  schedules  are  for  the  purpose 
of  meeting  operating  expenses,  including  employee  wage  rates  and 
fringe  benefits,  purchasing  or  leasing  of  supplies,  equipment  or 
materials,  meeting  financial  reserve  needs  and  requirements,  obtain- 
ing funds  for  capital  projects  necessary  to  maintain  service  within 
existing  service  areas,  and  for  other  budgetary  requirements  of  the 
San  Francisco  Water  Department;  and  be  it  further 

RESOLVED,  That  Schedules  W42  and  W43  included  in  the  current 
Rate  Schedules  for  Water  Service  relating  to  the  water  rationing 
program,  which  was  heretofoie  suspended  by  this  Commission  on 
January  24,  1978  by  Resolution  78-0024,  are  hereby  repealed  since 
they  are  no  longer  applicable;  and  be  it  further 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


RESOLVED,  That  in  accordance  with  File  8832,  Ordinance  7284, 
this  Commission  approves  and  hereby  submits  to  the  Board  of 
Supervisors  a  report  of  the  anticipated  effect  of  the  foregoing 
revision  of  the  Schedule  of  Rates  to  be  charged  by  the  San 
Francisco  Water  Department  for  water  service  in  San  Francisco  and 
suburban  areas  upon  the  budget  of  the  San  Francisco  Water  Depart- 
ment for  the  current  and  ensuing  fiscal  year,  together  with  all 
the  data  supporting  such  conclusions  and  a  statement  of  the 
anticipated  tax  subsidy,  if  any,  for  such  years. 


I  hereby  certify  that  the  foregoing  resolution  was  adoptefd  by  the  Public  Utilities  Commission 

at  its  meeting  of.   APR  -01979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  ' 


RESOLVED,  That  this  Conmlssioa  hereby  aw«r4«  to 
Turner -West  Enterprises,  P.  0.  Box  194,  Fairfield,  CalifornU  94533, 
as  the  lowest  responsible  bidder,  hatch  Hetchy  Contract  Ko.  604, 
Alternate  D,  Paint  Steel  Tower,  Moccasin-Newark  Transiaission 
Line,  in  the  amount  of  $3a,765,  and  rejects  all  other  bids  for 
this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of. 

APR -01979 


ssisttint  CTeneraT  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  586,  installation 
of  underground  power  cables,  removal  of  overhead  power  cables,  and 
related  work  is  to  be  performed  under  the  Power  Improvement 
Program,  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened 
publicly  on  March  29,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No,  586,  Bryant  Substation  Area,  Underground  Power  Facilities 
and  Related  Work,  in  the  amount  of  $2-11,988  to  Abbett  Electric  Corporation, 
1850  Bryant  Street,  San  Francisco,  California,  94110,  as  the  lowest 
regular  and  responsible  bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hythe  Public  Utilities  Commission 
at  its  meeting  of.  APR      ^  1973 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.. 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No,  547,  San  Jose  Substation,  Install 
Equipment,  as  satisfactorily  completed;  approves  Credit  Modification 
of  Contract  No.  1  in  the  amount  of  $3,237.52;  authorizes  an  extension 
of  time  for  unavoidable  delays  of  525  calendar  days;  and  authorizes 
final  payment  in  the  amount  of  $8,569.20  to  the  Contractor, 
L.  K.  Corns tock  &  Company,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   APR -01979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification  in 
the  amount  of  $35,266.00,  which  amount  includes  all  costs,  if  any,  that 
might  result  from  delay  due  to  this  modification,  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No,  1  to  Hetch 
Hetchy  Contract  No.  533,  J  Line  Streetcar  Overhead  System,  Conversion  for 
Pantograph  Operation;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time  of 
60  calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  retolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    APR  101979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  t>tn  y^T'OX^^ 


RESOLVED,  that  in  that  certain  eminent 
domain  action  entitled,  "County  of  Alameda  vs. 
City  and  County  of  San  Francisco  et  al,"  Ala- 
meda County  Superior  Court  Case  #H-53902-7, 
the  City  Attorney  is  authorized  to  stipulate 
to  a  Judgement  of  Condemnation  to  be  entered 
subject  to  payment  to  City  of  $1,060.00  plus 
0.373  acres  of  land  to  be  conveyed  to  City  by 
Alameda  County. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

 APR  i  01979 


Secretary  and  Assistant  G  I 


encTi 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  7^-^  1X46 


RESOLVED,  That  in  that  certain  Eminent 
Domain  Action  entitled  "Alameda  County  Flood 

S^v^'^'/p^  Conservation  District  vs? 

City  and  County  of  San  Francisco,   et  al  " 

tlTrft  ^Ai"?^^  Superior  Court  Case  #H-52630-2 
the  City  Attorney  is  authorized  to  stipulate  to 
a  Judgement  of  Condemnation  to  be  entered 
subject  to  payment  to  City  of  the  sum  of  $3,800. 


/  hereby  certify  that  the  foregomg  resolution  was  adapted  by  the  Public  Utilities  Commissior^ 
at  its  meeting  of.  APR  iQ  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTT  OF  SAN  FRANCISCO 
RESOLUTION  No.  li 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  March  1979,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $635.79. 


I  hereby  certify  that  the  foregoing  resolutior^  was  adopted  by  the  Public  Utilities  Commissiorx 
at  its  meetmg  of.   ftPR  1  tj  1^79   ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  V'^"rUxSU 


WHEREAS,  Hetch  Hetchy  Water  &  Power  is  currently  involved  in  litiga- 
tion concerning  their  attenipt  to  charge  full  market  value  for  electric  power 
to  all  customers  except  Ad  Valorem  supported  departments  of  the  City  and  County 
of  San  Francisco;  and 

WHEREAS,  The  City  Attorney's  Office  has  stated  that  the  City's  legal 
position  would  be  stronger  if  rates  for  power  used  by  the  Water  Department  are 
equalized  in  and  out  of  the  City  without  discrimination;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  Supplemental  ApiDrop- 
riation  in  the  amount  of  $^56,000  from  G.  L.  301  -  Unreserved  Fund  Balance  to 
Appropriation  U7-00-00-32 -001-387019-3300  -  Light,  Heat  &  Power. 


I  h.rehy  certify  that  the  foreman,  resolution  .as^  adopted  hy  the  PuhUc  UtiliUes  Comm,-.,on 
at  US  rneet^ng  of   APR  -  0  1379 


cretar\  and  A«cic*-/ivi*  n^Z^J  W.x  - 


Secretary  and  Assistant  Ger^ra\  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  'V'^y  ^^^^XS  J. 


WHEREAS,  Funds  are  available  to  the  City  and  Coimty  of  San  Francisco 
through  the  Federal  Aid  Urban  Systems  (FAU)  Program;  and 

WHEREAS,  An  FAU  Committee  has  been  established  comprised  of  staff 
representatives  from  the  Department  of  Public  Works,  the  Department  of  City 
Planning,  and  the  Municipal  Railway  to  allocate  the  expected  funds  locally; 
and 

WHEREAS,  The  FAU  Committee  has  prepared  a  Five-Year  Program  allo- 
cating the  funds  to  three  categories  of  projects,  those  categories  being: 

1.    Streets  Only;    2.    Streets/Transit;  and,  3.    Transit  Only;  and 

WHEREAS,  The  Five-Year  Program  is  updated  annually  and  reviewed  and 
approved  by  the  Board  of  Supervisors;  and 

WHEREAS,  Approval  of  the  Board  of  Supervisors  is  presently  required 
for  applying  for  and  accepting  Federal  funds  for  each  individual  project  enu^ 
merated  in  the  Five-Year  Program;  and 

WHEREAS,  The  Public  Utilities  Commission  feels  that  the  process  of 
obtaining  these  funds  would  be  expedited  if  the  Board  of  Supervisors  were  to 
authorize  the  General  Manager  of  Public  Utilities  to  apply  for  and  accept  funds 
for  any  "Transit  Only"  or  "Streets/Transit"  projects  which  are  included  in  an 
updated  Five-Year  Program  which  has  been  approved  by  the  Board  of  Supervisors; 
now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby  authorize 
the  General  Manager  of  Public  Utilities  to  apply  for  and  accept  FAU  funds  for 
"Transit  Only"  and  "Streets/Transit"  projects  included  in  a  Five-Year  Program 
which  has  been  approved  by  the  Board  of  Supervisors;  and,  be  it  further 

RESOLVED,  That  the  Board  of  Supervisors  be  requested  to  grant  a 
similar  authorization  to  the  General  Manager  of  Public  Utilities. 


I  hereby  cerufy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APR  -  Q  ]979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO — ^' .  


WHEREAS,  The  Transit  Improvement  Program,  under  Contract 
No.  MR-669  plans  to  install  partitions  and  modify  existing  HVAC  and 
electrical  systems  at  the  Central  Control  room  at  West  Portal 
Station;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined  that 
this  project  is  categorically  exempt  from  the  provisions  of  the 
California  Environmental  Quality  Act  (CEQA) ,  and  the  State  Guidelines 
as  a  Class  1(a)  project;  and 

WHEREAS,  Plans  and  specifications  for  Contract  MR-669  have 
been  prepared  and  are  herewith  submitted  to  this  Commission  for  approval; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans 
and  specifications  as  prepared  and  recommended  by  staff;  and,  be  it 
further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Transit 
Improvement  Program  to  advertise  for  bids  to  be  received  for  Contract 
No.  MR-669; and,  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S.  Department 
of  Transportation. 


I  hzrchy  certify  that  the  foregoing  resolution  was  adopted'hy  the  Public  Utilities  Commission 
at  its  meeting  of.  AP^      ^   ^   ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSIOH 

CITY  AND  COUNTY  OF  »AN  FRANCISCO 
RESOLUTION  No.  f  b7     ^  '  r-  ^ 


WHEREAS,  The  "Amendment  Agreement"  dated  June  24,  1975  between 
City  and  PGandE  provides  for  the  adjustment  of  the  charges  for  wheeling 
Hetch  Hetchy  power  to  the  municipal  loads  and  for  the  adjustment  of  the 
rates  for  supplementary  power  and  energy  sold  to  City  for  resale  to  the 
City  departments  in  order  to  reflect  changes  in  operating  costs  and  the 
rate  of  return  requirements  as  authorized  by  the  California  Public  Utilities 
Commission  (CPUC) ;  now  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes 
the  General  Manager  of  Public  Utilities  to  execute  the  January  16,  1979 
letter-agreement  with  the  PGandE  Company  setting  forth  the  changes  in 
wheeling  charges  and  supplementary  power  and  energy  rates  resulting  from 
CPUC  Decision  NOo  89316, 


I  hereby  ceniiy  tlwt  the  foregoing  rewlutum  iMt  cAopXtd  by  the  Public  Utilities  Cttmmissitm 
at  its  nieetmg  of   'f\~      II  / 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  /  tJ  ,  WT^- 


WHEREAS,  Legal  assistance  in  potential  litigation  is 
required,  which  is  separate  and  distinct  from  appeals  in  the  Ninth 
Circuit  Court  of  Appeals  for  which  the  legal  firm  of  Howard,  Prim, 
Rice,  Nemorovski ,  Canady  and  Pollak  is  presently  engaged;  and 

WHEREAS,  Funds  are  available  for  transfer  from  Appropriation 
No.  32-00-00-33-001-336016-1425  -  "Fixed  Charges"  to  Appropriation  No. 
32-00-00-33-001-336016-1001  -  "Other  Special  Services";  and 

WHEREAS,  Approximately  $200,000  is  at  stake;  now,  therefore, 

be  it 

RESOLVED,  That  this  Commission  appoints,  pursuant  to  Charter 
Section  3,594,  the  law  firm  of  Howard,  Prim,  Rice,  Nemerovski,  Canady 
and  Pollak,  a  professional  corporation,  as  special  counsel  to  assist 
the  City  Attorney  in  representing  City's  interests  in  said  potential 
litigation;  and  be  it  further 

RESOLVED,  That  such  appointment  is  subject  to  the  consent  of 
the  Mayor  and  the  General  Manager  of  Public  Utilities  is  directed  to 
seek  the  consent  of  the  Mayor  to  such  appointment  without  delay;  and 
be  it  further 

RESOLVED,  That  the  Controller  is  requested  to  transfer 
funds  in  the  amount  of  $65,000  from  Appropriation  No.  32-00-00-33-001- 
336016-1425  -"Fixed  Charges"  to  Appropriation  No.  32-00-00-33-001- 
336016-1001  -  "Other  Special  Services"  to  cover  the  cost  of  the  services 
of  said  counsel. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN 

I'  , 

RESOLUTION  No.^.<L_i 


WHEREAS,  It  has  been  the  intent  of  this  Commission  to  provide 
maximum  support  to  the  general  City  welfare  in  every  legal  manner  at  its 
disposal;  and 

WHEREAS,  It  is  estimated  that  the  existing  snowpack  and  the 
subsequent  run-off  during  this  year  will  greatly  increase  the  hydroelec- 
tric generation  of  Hetch  Hetchy  and  concurrently  decrease  power  demands 
by  the  Turlock  and  Modesto  Irrigation  Districts;  and 

WHEREAS,  Section  6.U07  of  the  Charter  states  that  any  accumula- 
tion in  the  sttrplus  fund  of  any  utility  for  operation,  repairs  and  mainten- 
ance during  the  preceding  fiscal  year  may  be  transferred  to  the  General 
Fund  of  the  City  and  County;  and 

WHEREAS,  The  City  Attorney  has  given  an  opinion  that  this  excess 
surplus  from  Hetch  Hetchy  may  be  declared  by  this  Commission  to  be  avail- 
able to  the  General  Fund;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  noting  the  stringent  circumstances 
under  vrtiich  the  City  in  now  mobilizing  its  efforts  to  maintain  services  at  a 
high  level  within  severely  restricted  funds,  is  pleased  to  declare  $6.5  million 
surplus  to  the  needs  of  the  Hetch  Hetchy  system  and  available  to  the  City  and 
County  of  San  Francisco  for  general  purposes;  and  be  it  further 

RESOLVED,  That  this  amount  is  declared  to  be  surplus  in  addition  to 
the  support  supplied  to  municipal  government  by  Hetch  Hetchy  through  this 
Commission  in  fiscal  year  1979-1980  as  follows: 

Support  of  Municipal  Railway  $5.3  Million 

Discounted  Power  to  Municipal  Departments  $5.1  Million 


I  hereby  cenify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of  ft?  R      0  19  / 9  ^  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  'i'if  '  *-'»^V^  \ 


RESOLVED,  That  this  Commission  approves  the  revocable 
permits  requested  by  the  United  States  Forest  Service  for  the 
purpose  of  occupying  and  utilizing  buildings  at  Cherry  Valley 
Dam,  T.IN.,  R.19E.,  M.D.B.  &  M. ,  Tuolumne  County;  and  be  it 
further 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Hetch  Hetchy  Water  and  Pov^er  to  execute 
these  revocable  permits  on  behalf  of  the  City  and  County  of 
San  Francisco. 


I  hereby  certify  that  the  foregoing  reMolution  wdt  adopted  by  the  Public  Utilitiet  Commission 

APR  to  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


RESOLVED,  That  this  Commission  accepts  the  work  performed 


under  Hetch  Hetchy  Contract  No.  529,  Carl  Substation,  Construct 
Building  and  Install  Equipment,  as  satisfactorily  completed; 
approves  Credit  Modification  of  Contract  No.  4  in  the  amount  of 
$4,174.31;  authorizes  an  extension  of  time  for  unavoidable  delays 
of  255  calendar  days;  assesses  liquidated  damages  for  avoidable 
delays  of  181  days  for  a  total  of  $54,300;  and  authorizes  final 
payment  in  the  amount  of  $5,785.53  to  the  Contractor,  S.  J.  Amoroso 
Construction  Co.,  Inc.,  without  prejudice  to  the  Contractor's  claim 
for  additional  payments. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  ^  "  '      ^  -t^w-y^ 

WHEREAS,  The  City  and  County  of  San  Francisco,   a  municipal 
corporation,  by  and  through  its  Public  Utilities  Commission,  leased 
to  Donald  R.  Pemberton,   for  agricultural  purposes  only,   45  acres, 
more  or  less,  located  in  Alameda  County,  California,  for  a  term  of 
four  (4)  years  from  November  1,  19  76  to  October  31,  19  80  with  an 
option  for  four  (4)   additional  years  upon  a  satisfactory  renegotia- 
tion of  rental;  and 

WHEREAS,  The  lessee  is  desirous  of  assigning  said*  lease  to 
Armanino  Farms,   Inc.,  a  California  corporation;  and 

WHEREAS,  The  within  lease  under  the  terms  thereof  cannot  be 
assigned  by  the  Lessee  without  the  written  consent  of  City  as 
Lessor; 

iSIOW,   THEREFORE,  be  it 

RESOLVED,  That  Lessor,  City  and  County  of  San  Francisco,  a 
municipal  corporation,  acting  by  and  through  this  Commission,  here- 
by consents  to  the  assignment  of  the  lease  hereinabove  mentioned 
to  Armanino  Farms,  Inc.,  subject  to  all  the  terms  and  provisions 
set  forth  therein;  and  be  it  further 

RESOLVED,  That  this  Commission  also  approves  that  certain 
amendment  to  the  aforesaid  lease,  copies  of  which  amendment  are  on 
file  with  Commission's  secretary,  amending  said  lease  to  provide  for 
the  immediate  increase  of  Lessees'   rental  from  $4,680.00  per  annum 
(at  $10  4.00  per  acre  per  year  for  forty  five  acres)   to  $6,750.00 
per  annum  (at  $150.00  per  acre  per  year  for  forty  five  acres) ,  and 
deleting  the  option  to  extend  the  term  an  additional  four  years; 
be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  execution 
of  written  consent  on  behalf  of  City  to  said  assignment  of  Lease  and 
to  said  amendment  thereof. 


I  hereh'4  certify  that  the  foregoing  retolutum  was  adoMed  by  the  Executive  Committee 

APR  1Q19/9 

at  its  meeting  oj — _   ■   


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  if  fj  f     's'  ' 


WHEREAS,  Funds  are  available  from  the  Federal  Highway 
Administration  and  the  Department  of  Public  Works  to  reconstruct  tracks 
and  perform  sidewalk  narrowing  and  resurfacing,  pole  relocation  and 
trolley  wire  realignment,  and  sewer  enlargement  on  the  N-Line  -  Duboce 
Avenue,  Church  Street  to  Noe  Street;  and 

WHEREAS,  The  Control  Group  of  the  Transit  Improvement  Program 
has  completed  plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Public  Utilities  Commission  has  determined  that 
this  project  is  categorically  exempt  from  the  California  Environmental 
Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class  1(d)  project;  and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to 
this  Commission  with  the  recommendation  that  they  be  approved;  now, 
therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and  speci- 
fications as  prepared  and  recommended  by  staff  and  authorizes  advertisement 
for  Contract  No.  MR- 654  -  N-Line,  Duboce  Avenue  -  Church  Street,  Track 
Reconstruction  Sidewalk  Narrowing  and  Sewer  Enlargement;  and,  be  it 
further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the 
Federal  Highway  Administration  of  the  U.  S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopteii  by  the  Public  Utilities  Commission 

APR  10 1979  ■ 


at  its  meeting  of. 


Secretary  and  Assistant  Lreneral  Ivmnager 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


WHEREAS,  The  Municipal  Railway  has  determined  that  eleven  (11) 
PCC  cars  purchased  from  the  Toronto  Transit  Commission  can  no  longer  be 
economically  repaired  or  maintained;  and 

WHEREAS,  The  estimated  cost  of  refurbishing  these  cars  would  be  a 

minimum  of  $10,000  per  car;  and 

WHEREAS,  Funds  to  accomplish  this  task  are  not  available  in  the 

foreseeable  future;  and 

WHEREAS,  The  arrival  of  the  new  fleet  of  LRVs  will  require  the 
storage  space  now  occupied  by  these  cars;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorizes  the  Municipal  Railway 
to  dispose  of  these  cars  as  soon  as  possible  and  to  the  best  advantage  of 
the  Railway. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

APR 01979        ^  ^ 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  7S  :  -.-^jJ^- 

WHEREAS,  The  San  Francisco  Municipal  Railway  has  an  agreement  with  the 
Urban  Transportation  Development  Corporation,  Ltd.,  to  develop  a  program  for 
maintenance  management  and  procedures;  and 

WHEREAS,  The  Urban  Transportation  Development  Corporation,  Ltd.,  has 
presented  to  the  San  Francisco  Municipal  Railway  recommendations  for  improve- 
ments to  effectively  manage  the  maintenance  operations;  and 

WHEREAS,  The  City  and  County  of  San  Francisco  desires  to  achieve  effec- 
tive implementation  of  the  adopted  recommendations  submitted  by  the  contractor; 
and 

WHEREAS,  The  Contractor  will,  upon  approval  of  the  San  Francisco  Public 
Utilities  Commission,  provide  additional  services  to  assist  the  Municipal 
Railway  in  its  implementation  efforts;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Modification  No.  3  to 
the  aforementioned  agreement  to  include  the  provision  of  services  of  the 
Contractor's  resident  manager  and  support  staff  to  assist  the  Municipal  Railway 
in  its  implementation  efforts  for  the  purposes  of  the  work  described  in  this 
section,  the  City  and  County  of  San  Francisco  will  pay  the  contractor  for  the 
services  of  the  contractor's  resident  manager  as  Group  2,  Advanced  Specialist, 
support  staff,  plus  reimbursable  expenses  as  described  in  Section  H  of  the 
contract,  including  travel  expenses  between  Toronto  and  San  Francisco;  and,  be 
it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager  of 
Public  Utilities  to  execute  said  Modification  to  the  Agreement  with  the  Urban 
Transportation  Development  Corporation,  Ltd;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Project  Director  to 
take  such  actions  as  are  necessary  to  carry  out  the  terms  of  this  Modification. 


I  hereby  certify  that  the  foregdne  resolution  was  adopted  by  the  PubUc  Utilities  Commission 

.     .  ,  APR  101979 

at  Its  meeting  of.  _^ 


Secretary  and  Assista 


tant  Oenerai  Marwger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.   f  t. if  


WHEREAS,  The  Municipal  Railway  operating  budget  for  1978-79 
was  adopted  to  provide  funding  for  Municipal  Railway  operating  purposes; 
and 

WHEREAS,  The  Municipal  Railway  has  initiated  a  Maintenance 
Improvement  Program;  and 

WHEREAS,  This  program  will  require  expenditures  for  platform 
salaries,  contractual  services,  materials  and  supplies,  and  equipment  in 
excess  of  the  original  funds  appropriated  for  these  operating  purposes;  and 

WHEREAS,  Certain  amounts  appropriated  appear  to  be  more  than 
adequate  to  meet  current  needs;  and 

WHEREAS,  Charter  provision  and  City  fiscal  policy  allow  intra- 
department  transfers  of  funds  to  meet  operating  needs;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor  to  recommend  to 
the  Board  of  Supervisors  for  approval  of  Municipal  Railway  Supplemental 
Appropriation  request  in  the  amount  of  $813,500  from  appropriation  for: 


350017-0010-00000 
350017-0030-00000 
350017-1450-00000 
350017-01-01-00000 


to  appropriations 


350017-0040-00000 
350017-1200-00000 
3500 1  7- I  300-00000 
350421-2200-40001 


Permanent  Salaries-Miscellaneous  $280,000 

Permanent  Salaries-Crafts  $100,000 

Passenger  Damage  Claims  $100,000 
Replacement  of  Transit  Operating 

Equipment  $333,500 


Platform  Employees  $5,500 

Contractual  Services  $90,000 

Materials  and  Supplies  $700,000 

UTDC  Project-Equipment  $20,000 


I  hereby  certify  that  the  foregoing  resolution  ivAs  adopted  by  the  Public  Utilities  Commission 

APR  J- 1379 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


Public  Utilities  Commission 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein,  Mayor 


SAN   FRANCISCO.   CALIFORNIA  94102 


287  CITY  HALL 


March  20,   19  79 


PUBLIC  HEARING 


NOTICE  OF_HEARING_TO  ^CONSIDER 
REVISION  OF  SCHEDULE  OF  WATER'  RATES  AND  CHARGES 


Notice  is  hereby  given  that  the  Public  Utilities  Commission 
of  the  City  and  County  of  San  Francisco  will  hold  a  public 
hearing  on  Tuesday,  April  10,   1979,  at  2:00  p.m.   in  Room  282, 
City  Hall,  San  Francisco,   to  consider  the  adoption  of  a  revised 
Schedule  of  Rates  to  be  charged  by  the  San  Francisco  Water  Depart- 
ment for  water  service  in  San  Francisco  and  suburban  areas.  A 
copy  of  the  proposed  rates  will  be  on  file  with  the  Secretary  in 
Room  287,  City  Hall,  beginning  March  30,   1979,   for  public  review. 

The  public  is  invited  to  attend. 

By  order  of  the  Public  Utilities  Conunission. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


SAN  FRANCISCO  WATER  DEPARTMENT 
PUBLIC  UTILITIES  COMMISSION 


PROPOSED 
RATE  SCHEDULES 
FOR 

WATER  SERVICE 


4  25  MASON  STREET 
SAN  FRANCISCO,   CALIFORNIA  94102 


JULY  1,  1979 


SAN  FRANC  LSCO  WATER  DEPARTMENT 
Public  Utilition  CommicGion  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  'SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-1.     RESIDENTIAL,   COMMERCIAL,  INDUSTRIAL 

AND  GENERAL  USES 

Bills  for  all  metered  services,  excepting  fire  and  special  shipping 
services,   shall  consist  of :  . 

FIRST:  A  SERVICE  CHARGE  based  on  the  size  of  the  meter.     For  two- 
month  (bi-monthly)  billing  the  charge  shall  be  twice  the 
amounts  shown. 

5/8  in  maximum  delivery   _15  gpm  $  1.20 

3/4  in  maximum  delivery   24  gpm   1.90 

1  in  maximum  delivery   41  gpm   3.20 

1-1/2  in  maximum  delivery   60  gpm   ^.70 

2  in  maximum  delivery   110  gpm   8.60 

3  in  maximum  delivery   220  gpm   17-25 

4  in  maximum  delivery   440  gpm   3^.50 

6  in  maximum  delivery   660  gpm   M5.OO 

8  in  maximum  delivery   880  gpm   69.  00 

10  in  maximum  delivery   1,320  gpm   103.50 

12  in  maximum  delivery   1,760  gpm   138.00 

16  in  maximum  delivery   2,420  gpm   189.75 

The  service  charge  for  a  battery  of  meters  installed  on  one  service 
in  lieu  of  one  meter  or  for  a  special  type  of  meter  shall  be  based 
on  the  size  of  single  or  multiple  standard  type  meters  of  equivalent 
capacity . 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter  readings: 

For  all  deliveries  Ul.4  cents  per  100  cu.  ft. 

OR  SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  two-month  (bi-monthly) 
meter  readings : 

For  all  deliveries  ^1.^  cents  per  100 

cu,  ft. 


-1- 


SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-lA.  COMBINATION  SERVICE 

In  such  cases  where,  after  Water  Department  approval,   standard  and 
fire  services  have  been  combined,  the  bills  will  consist  of: 

FIRST:  A  SERVICE  CHARGE  based  on  the    size  of  the  meter.     For  two- 
month   (bi-monthly)  billing  the  charge  shall  be  twice  the 
amount  shown : 

5/8  to  2  in   $  8.35          8  in   $  69.00 

3  in    17.25        10  in   103.50 

4  in   3^.50        12  in    138.00 

6  in    ^5.00        16  in    I89.75 

The  service  charge  for  a  battery  of  meters  installed  on  one  service 
in  lieu  of  one  meter  or  for  a  special  type  of  meter  shall  be  based 
on  the  size  of  a  single  or  multiple  standard  type  meters  of  equiva- 
lent capacity. 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter 
readings  : 

For  all  deliveries.  ^1.^  cents  per  100  cu.  ft. 

OR  SECOND:  A  CHARGE  FOR  ^'TATER  DELIVERED  based  on  two-month  (bi- 
monthly) meter  readings: 

For  all  deliveries  ^1.4  cents  per  100  cu.  ft. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SCHEDULE  W-2.   FIRE  SERVICE 

Covering  only  straight  fire  service  required  by  the  regulations  of  the 
San  Francisco  Fire  Department  or  the  Underwriters  having  jurisdiction, 
installed  and  maintained  according  to  the  rules,   regulations  and 
specifications  of  the  San  Francisco  Water  Department  and  for  which  the 
installation  charge  has  been  paid  in  accordance  with  Schedule  W-41: 

FIRST:     A  SERVICE  CHARGE 

on  all  sizjes  of  meters    $8,35  P^^  month 

SECOND:     A  CHARGE  FOR  WATER  DELIVERED 

(minimum  billing  not  to  apply)  SCHEDULE  W-1 

If  water  is  used  for  any  purpose  other  than  extinguishing  accidental 
fires,   the  Schedule  W-1  rates  for  service  charge,  water  delivered  and 
minimum  billing  shall  apply. 


SCHEDULE  W-3.    PUBLIC  USES 

Applying  to  all  water  furnished  San  Francisco  Municipal  Departments: 

FIRE  HYDRANTS  attached  to  the  system  of  the  San  Francisco  Water 

Department    $8.35  per  month 

PUBLIC  BUILDING,    PARKS  AND  OTHER 

METERED  SERVICE    SCHEDULE  W-1 


STREET  SPRINKLING  AND  FLUSHING.     Quantities  to  be  computed  from 
records  of  tank  wagons  and  billed  as  one  amount. 
No  service  charge  to  apply    SCHEDULE  W-1 


SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Cominission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  WITHIN  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SCHEDULE  W-4.   DOCK  AND  SHIPPING  SUPPLY 

For  regularly  metered  service    SCHEDULE  W-1 

For  SPECIAL  SHIPPING  SERVICE  including  hose  truck  and  other  special 
service  from  open  docks  through  common  hydrants  where  delivery  is  not 
through  a  service  and  meter  for  which  the  customer  is  responsible: 

FIRST:     A  SERVICE  CHARGE  on  each  billing    $22.^0 

SECOND:     A  CflARGE  FOR 

WATER  DELIVERED   •  SCHEDULE  W-1 

MINIMUM  BILLING:     In  application  of  the  special  shipping  rates,  minimum 
bills  shall  be  the  service  charge  plus  the  charge  for  3,300  cubic  feet 
of  water. 


SCHEDULE  W-5.   BUILDERS'   AND  CONTRACTORS'   SUPPLY  FOR  METERED  SERVICE 
through  fire  hydrants  and  other  metered  service 
(Contractor  to  obtain  permission  for  use  of  fire 
hydrants  from  the  San  Francisco  Fire  Commission): 

FIRST:     A  METER  CONNECTION  CIIARGE    $17-^0 

SECOND:     A  SERVICE  CHARGE  and  a  CHARGE  FOR 

WATER  DELIVERED    SCHEDULE  W-1 

FOR  UNMETERED  SERVICE  through  fire  hydrants  and  other  unmetered  services 
by  special  arrangement  with  San  Francisco  Water  Department  (Contractor 
to  obtain  permission  for  use  of  fire  hydrants  from  the  San  Francisco 
Fire  Commission): 

FIRST:     A  service  charge  on  each  billing    $17.^0 

SECOND:     A  charge  for  water  delivered: 

To  be  based  on  the  estimated  quantities  of  water  delivered  as 
computed  by  the  San  Francisco  Water  Department  and  billed  in 
accordance  with  Schedule  W-1  rates. 


SAN  FRANCISCO  WATbR  DEPARTMENT 
F^'ublic  Utilities  Commission  of  San  Frapcisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 
APPLICABLE  OUTSIDE  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SCHEDULE  W-21.   RESIDENTIAL,   COMMERCIAL,    INDUSTRIAL  AND  GENERAL  USES: 

Bills  for  all  metered  services,  excepting  fire,  Palo  Alto  pipe  line  and 
resal  services,   shall  consist  of: 

FIRST:     A  SERVICE  CHARGE  based  on  the  size  of  meter.     For  two-month 
(bi-monthly)  billing  the  charge  shall  be  twice  the  amounts 


shown : 


5/8  in   $  1.30  2  in"   $  9-60  8  in   $  8M.il5 

V4  in   2.20  3  in   16.95  10  in   121.^5 

1  in   3.20  4  in   26.50  12  in   168.90 

1-1/2  in   5.^0  6  in   52.90  16  in   338.00 

The  service  charge  for  a  battery  of  meters  installed  on  one  service  in  lieu 
of  one  meter  or  for  a  special  type  of  meter  shall  be  based  on  the  size  of 
single  or  multiple  standard  type  meters  of  equivalent  capacity. 

SECOND:     A  CHARGE  FOR  WATER  DELIVERED  based  on  one  month  meter  readings: 

For  the  first    3,300  cu.  ft  55.6  cents  per  100  cu.  ft. 

For  the  next    30,000  cu.  ft.    .  ^9.3  cents  per  100  cu.  ft. 

For  the  next    300,000  cu.  ft  39.9  cents  per  100  cu.  ft. 

For  the  n«xt    7,666,700  cu.  ft  28.0  cents  per  100  cu.  ft. 

For  the  next    8,000,000  cu.  ft  27.2  cents  per  100  cu.  ft. 

For  all  over    16,000,000  cu.  ft  26.7  cents  per  100  cu.  ft. 

OR  SECOND:     A  CHARGE  FOR  WATER  DELIVERED  based  on  two-month  (bi-monthly) 
meter  readings: 

For  the  first    6,600  cu.  ft  55.6  cents  per  100  cu.  ft. 

For   the  next    60,000  cu.  ft  ^9.3  cents  per  100  cu.  ft. 

For  the  next    600,000  cu.  ft  39.9  cents  per  100  cu.  ft. 

For  the  next    15,31^,400  cu.  ft  28.0  cents  per  100  cu.  ft. 

For  the  next    16,000,000  cu.  ft  27.2  cents  per  100  cu.  ft. 

For  all   over    32,000,000  cu.  ft  26.7  cents  per  100  cu.  ft. 

MINIMUM  BILLING:     In  application  of  the  above  rates,  minimum  bills  for  each 
si7e  of  meter  shall  be  the  applicable  service  charge  plus  the  charge  for 
the  following  minimum  quantities  of  water.     For  two— month  (bi-monthly) 
billing  the  minimum  quantities  shall  be  twice  those  shown: 

5/8  in   ...           O  cu.   ft.  2  in   ...  2,8O0  cu.    ft.  8  in  ...  25,400  cu.  ft. 

3/4  in...           Ocu.   ft.  3in...  5,100  cu.   ft.  10  in  . , .  36,500  cu.  ft. 

1   in                 900  cu.   ft.  4  in   ...  7,900  cu.   ft.  12  in  ...  50,800  cu.  ft. 

1-1/2  in  ...   1,600  cu.   ft.  6  in  ...  15,900,cu.   ft.  16  in  ...  101,600  cu.  ft. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utiliticr;  commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  Ir  1979 
APPLICABLE  OUTSIDE  THE  LIMITS  OF  THE 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SCHEDULE  W-22.  FIRE  SERVICE 

Covering  only  straight  fire  service  required  by  the  regulations  of 
the  Fire  Department  or  the  Underwriters  having  jurisdiction,  install- 
ed and  maintained  according  to  the  rules,  regulations  and  specificat- 
ions of  the  San  Francisco  Water  Department  and  for  which  the  install- 
ation charge  has  been  paid  dLn  accordance  with  Schedule  W-41 : 

FIRST:  A  MONTHLY  SERVICE  CHARGE  based  on  the  size  of  meter: 

4  in  $     10.^0         8  *in   $   35.85        12  in  $  71.90 

6  in    22.^0        10  in   51.65        16  in   1^3.35 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED 

(Minimum  billing  not  to  apply)   Applicable  Schedule 

If  water  is  used  for  any  purpose  other  than  extinguishing  accidental 
fires,  the  applicable  schedule  of  rates  for  service  charge,  water 
delivered  and  minimum  billing  shall  apply. 


SCHEDULE  W-23.   PUBLIC  USES 

FIRE  HYDRANTS  installed  and  maintained  according  to  the  rules, 
regulations  and  specifications  of  the 

San  Francisco  Water  Department  $12.4  5  per  month 

Other  Public  Uses  ApplicaDle  Schedule 


SCHEDULE  W-24.   PALO  ALTO  PIPE  LINE 

For  service  not  covered  by  special  contract  or  agreement : 
FIRST:  A  SERVICE  CHARGE  SCHEDULE  W-21 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED 

Applicable  Schedule  plus  (5-7)  cents  per  cubic  feet. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 


SCHEDULE  W-25.   RESALE  USE  WITH  LONG  TERM  CONTRACT 


For  service  to  Municipalities,  Water  Districts,  and  others  who,  under 
long  term  contracts,  purchase  water  for  resale,  in  whole  or  in  part, 
as  water : 


FIRST:  A  SERVICE  CHARGE  SCHEDULE  W-21 


SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one 
month  meter  readings :  . 


For 
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53. 
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100 
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.  .16,000,000 
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ft.  .., 

...  25. 
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THIRD:  A  DEMAND  CHARGE  OF   (1.9)   cent  for  each  100  cubic  feet  of  water 
delivered  in  any  monthly,  or  fraction  thereof,  billing  period;  pro- 
vided that  the  demand  charge  shall  not  be  less  than  75  per  cent  of  the 
highest  such  charge  made  in  any  one  of  the  preceding  eleven   (11)  months. 

MINIMUM  BILLING:   In  appD.ication  of  the  above  rates,  minimum  one  month 
bills  for  each  size  of  meter  shall  be  the  applicable  service  charge 
plus  the  charge,   including  the  demand  charge,   for  the  following  minimum 
quantities  of  water: 


5/8  in   800  cu.  ft. 

3/4  in  ....1,300  cu.  ft. 

1  in  ....1,900  cu.  ft, 

1.-1/2  in  3,200  cu.  ft. 


2  in  ...  5,700  cu.  ft. 

3  in  . . .10,200  cu.  ft. 

4  in  . . .15,900  cu.  ft. 
6  in  ...31,800  cu.  ft. 


8  in  ...  50,800  cu.  ft 

10  in  ...  73, 000  cu.  ft 

12  in  ...101,600  cu.  ft 

16  in. .. .203,200  cu.  ft 


^Vhere  water  for  resale  is  delivered  under  an  agreement  requiring  minimum 
billing  charges  differing  from  the  above,   the  requirements  of  such  agree- 
ment shall  apply  as  to  the  minimum  billing  charges. 
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r>AN  FIU\NCI^;CO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 

SCHEDULE  W-2  6.   RESALE  USE  WITHOUT  LONG  TERM  CONTRACT 

For  service  to  Municipalities,  Water  Districts,  and  others  who,  with- 
out long  term  contracts,  purchase  water  for  resale,  in  whole  or  in 
part,  as  water: 

FIRST:  A  SERVICE  CHARGE  SCHEDULE  W-21 

SECOND:  A  CHARGE  FOR  WATER  DELIVERED  based  on  one 
month  meter  readings: 

For  the  first,...  3,300  cu'.  ft  58.0  cents  per  100  cu.  ft. 

For  the  next   30,000  cu..  ft  50.7  cents  per  100  cu.  ft. 

For  the  next   300,000  cu.  ft  i|0.3  cents  per  100  cu.  ft. 

For  all  over   333,300  cu.  ft  28.6  cents  per  100  cu.  ft. 

THIRD:  A  DEMAND  CHARGE  OF  (1.9)  cent  for  each  100  cubic  feet  of  water 
delivered  in  any  monthly,  or  fraction  thereof,  billing  period;  pro- 
vided that  the  demand  charge  shall  not  be  less  than  75  per  cent  of  the 
highest  such  charge  made  in  any  one  of  the  preceding  eleven  (11)  months. 

MINIMUM  BILLING:   In  application  of  the  above  rates,  minimum  one  month 
bills  for  each  size  of  meter  shall  be  the  applicable  service  charge 
plus  the  charge,   including  the  demand  charge,   for  the  following  mini- 
mum quantities  of  water: 

5/8  in  ....     800  cu.   ft.  2  in  ...  5,700  cu.  ft.  8  in   ...  50,800  cu.ft 

3/4  in  ....1,300  cu.  ft.  3  in  ...10,200  cu.  ft.  10  in  ...  73,000  cu.ft 

1  in  ....1,900  cu.  ft.  4  in  ...15,900  cu.  ft.  12  in  ...  101,600  cu.ft 

1-1/2  in  ....3,200  cu.  ft.  6  in  ...31,000  cu.  ft.  16  in  ...  203,200  cu.ft 

iVliere  v/ater  for  resale  is  delivered  under  agreement  requiring  minimum 
billing  charges  differing  from  the  above,  the  requirements  of  such  agree- 
ment shall  apply  as  to  the  minimum  billing  charges. 
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SAN  FRANCISCO  WATER  DEPARTMENT 
Public  Utilities  Commission  of  San  Francisco 
RATE  SCHEDULES  FOR  WATER  SERVICE 
July  1,  1979 

SCHEDULE  W-41.   SERVICE  INSTALLATIONS 

Applicable  within  and  outside  the  limits  of  the  City  and  County 
of  San  Francisco. 

Connection  charges  shall  be  established  by  the  Water  Department  on 
July  first  of  each  calendar  year  for  the  installation  of  5/8"  to  1", 
and  2"  standard  services  and  fire  services.     The  charge  shall  be  based 
on  the  average  cost  of  such  service  installations  for  the  period  July 
1  through  March  31  of  the  preceding  fiscal  year  and  shall  be  adjusted 
upward  or  downward  by  the  Department  on  July  first  of  each  calendar 
year  to  reflect  changes  in  labor,  materials,  paving  and  appurtenant 
costs. 

The  charge  for  setting  each  additional  meter  on  an  existing  or  new 
service  for  residential  and  small  commercial  use  and  the  charge  for 
resetting  a  meter  on  an  existing  usable  service  shall  be  established 
in  the  same  manner  as  above. 

For  installations  not  covered  in  the  above  or  when,   in  the  opinion 
of  the  Department,  any  unusual  conditions  may  result  in  costs  more 
than  15%  greater  than  the  scheduled  costs,  the  Department  reserves  the 
right  to  make  the  installation  on  the  basis  of  actual  costs. 

All  pipes,  valves,  fittings,  equipment,  materials,  meters,  etc.,  up 
to  and  including  the  outlet  equipment  shall  remain  the  property  of  the 
Department  and  no  part  of  the  cost  will  be  refunded. 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     April  16,  1979 

TO:  RICHARD  SKLAR 

Acting  General  Manager  of  Public  Utilities 

FROM: .        ORAL  L.  MOORE 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

April,  1979,  is  the  sixth  anniversary  of  Hetch  Hetchy's  Power  Improvement  Program 
for  the  rehabilitation  of  the  transit  power  system  for  the  Municipal  Railway, 
To  date,  approximately  $35  million  of  the  $50.5  million  Project  grant  has  been 
expended  or  encumbered.     Fifty-five  contracts  for  construction  work  and  material 
purchases  have  been  completed  and  twelve  are  currently  in  progress.     Eleven  of 
the  fourteen  new  substations  are  completed  and  in  service,  and  one  additional 
is  under  construction.     The  old  Turk-Fillmore  and  Geneva  Substations  have  been 
taken  out  of  service.     Electrification  of  the  Market  Street  Subway  and  Twin  Peaks 
Tunnel  is  completed  and  has  been  used  by  the  new  Light  Rail  Vehicles.  Conversion 
of  the  surface  streetcar  overhead  trolley  system  for  pantograph  operation  is 
completed  on  the  "K"  and  "N"  Lines  and  the  "J"  Line  is  under  construction.  The 
underground  duct  lines  for  the  streetcar  system  are  completed  and  about  807o 
complete  for  the  trolley  coach  lines.     About  657o  of  the  underground  feeder  cable 
has  been  installed  and  some  of  the  abandoned  overhead  feeders  have  been  removed. 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
.Apr.   1,  1979 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Apr.   1,  1978 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

129,116 

36 

73,908 

21 

Lake  Lloyd 

268,800 

95,904 

36 

101,673 

38 

Lake  Eleanor 

27,100 
656,300 

2,619 
227,639 

10 

34 

6,507 
182,088 

24 
28 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  there  has 
been  no  change  in  the  average  daily  delivery  of  water  of  160  mgd  to  the  Water 
Department  since  the  last  report  of  the  General  Manager. 

Power  Production 

During  the  month  of  March,  Moccasin,  Robert        Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  47.130,  54=365  and  73.236  million  kilowatthours  respectively, 
for  a  total  of  174.731  million  kilowatthours,  having  a  value  in  excess  of 


Pipeline  Appurtenance.      Approval  from  the  State  Reclamation  District,  for  a 
portion  of  the  work,  was  denied.     Plans  to  be  revised  to  permit  construction  of 
remaining  portions  of  this  contract. 

HH-572    Priest  Reservoir  Diversion  Channel.       Design  work  and  plan  preparation  in 
progress . 

HH-576  Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair  Design  work 
in  progress.     Funds  for  construction  due  in  July  1979. 

HH-577    Oakdale  Sand~Trap.     Plans  and  specifications  are  being  finalized. 
HH-582     South  Van  Ness  Avenue,   16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.      Plans  and  specifications  are  being  finalized. 
HH°583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.  Contract 
awarded  to  Abbett  Electric  Corporation  and  certified  on  March  22,  1979. 
HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market  to 
Townsend  -  Underground  Duct  System.      Design  work  and  plan  preparation  in  progress. 


$2 ,500,000. 


HETCH  HETCHY  ENGINEERING 


HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
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I-IH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protection, 
and  Moccasin  Village;  Replace  Water  Mains.       Design  work  and  plan  preparation  in 
progress . 

HH-594R  Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level  Recorder. 
Scope  of  work  is  being  reevaluated. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and  Related 
Work.      Plans  and  specifications  finalized.     To  request  bid  authority  this  month. 
HH'-601    Early  Intake,  Replace  Water  Mains.       Design  work  and  plan  preparation  in 
progress. 

HH-602    Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs. 
Plans  and  specifications  completed.     Bids  to  be  received  on  April  12,  1979. 
HH-604    Moccasin-Newark  Transmission  Lines,  Tower  Painting.       Bids  were  received 
on  March  29,  1979.     Turner-West  Enterprises  was  low  bidder. 

HH-606     San  Joaquin  Pipeline  No.  3,  Repair  Lining.      Project  delayed.     State  Health 
will  not  approve  the  use  of  coal  tar  paints  which  is  what  we  selected  for  this 
project.     We  are  presently  investigating  the  use  of  other  products. 

HH-607  Moccasin  Buildings,  Exterior  Painting.  Plan  and  specification  preparation 
in  progress. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Plans  and  specifications  for  Contract  HH-534,  "L"  Line  Streetcar  Overhead  System, 
West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph  Operation  and 
Feeder  Undergrounding  were  approved  by  the  Public  Utilities  Commission  on 
March  27,  1979.     The  contract  was  advertised  for  bids  to  be  received  on 
April  26,  1979. 
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Work  continued  on  the  plans  and  specifications  for  Contract  HH-571,  "M"  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding. 

Work  resumed  on  the  plans  and  specifications  for  Contract  HH-535,  "M"  Line  Street- 
car Overhead  System,  St.  Francis  Circle  to  Plymouth  Avenue,  Conversion  for 
Pantograph  Operation  and  Feeder  Undergrounding. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545  (Outer 
Mission  Substation,  Install  Equipment). 

On  March  27,  1979,  the  Public  Utilities  Commission  rejected  all  bids  received  on 
March  1,  1979  for  Contract  HH-551,  Richmond  Substation,  Equipment  Installation 
and  Related  Building  Alterations.     Only  two  bids  were  received  and  the  low  bid 
of  $499,747  exceeded  the  Engineer's  estimate  of  $361,000  by  397o.     Work  commenced 
on  revising  the  plans  and  specifications  to  eliminate  non-essential  items.  The 
contract  will  be  readvertised  as  Contract  HH-551R. 

Plans  and  specifications  were  completed  for  Contract  HH-598,  Civic  Center  and 
Church  Substations,  Escape  Hatches  and  Related  Work.     The  Contract  will  be 
submitted  to  the  Public  Utilities  Commission  for  approval  on  April  24,  1979. 

Control  and  Communication  Project 

The  City  Purchaser  received  bids  on  March  30,  1979  for  Contract  Proposal  No.  219 
(HH-569) ,  Supervisory  Control  System  -  Equipment  Purchase  and  Installation.  The 
apparent  low  bid  was  submitted  by  Sangamo  Weston,  Inc.  in  the  amount  of  $830,000. 
The  bids  are  being  evaluated  by  oiir  consultant,  Systems  Control,  Inc. 
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The  Consultant,  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574,  Conrmuni- 
cation  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergroundins 

Contract  HH-592,  Western  Addition  Area,  Overhead  Feeder  Removal,  awarded  by  the 
Public  Utilities  Commission  on  January  29,  1979  to  Empire  Site  Development  Corp., 
San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $5,672,  was  certified 
by  the  City  Controller  on  April  2,  1979.     The  starting  date  for  the  contract  work 
will  be  April  23,  1979 . 

Bids  were  received  on  March  29,  1979  for  Contract  HH-586,  Bryant  Substation  Area, 
Underground  Power  Facilities  and  Related  Work.     The  contract  was  awarded  by  the 
Public  Utilities  Commission  on  April  10,  1979  to  Abbett  Electric  Corp.,  who 
submitted  the  low  bid  in  the  amount  of  $211,988. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-585,  Marina 
Substation  Area,  Feeder  Undergrounding . 

Work  commenced  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond 
Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section) . 
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April  24,  1979 


TO:  Acting  General  Manager,  Public  Utilities 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTIIENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


\ 


MONTHLY  REPORT  OF  MARCH  ACTIVITIES 


April  18,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


Acting  General  Manager,  Public  Utilities 


FROM : 


General  Manager  and  Chief  Engineer 


General  Information 


On  February  27,  1979,  the  San  Francisco  Public  Utilities 
Commission,  by  Resolution  No.  79-0069,  approved  a  rate  increase 
of  1^%  on  all  service  charges  and  water  sold  within  the  San 
Francisco  Water  Department  service  area.     The  Board  of  Super- 
visors considered  the  matter  on  March  19,  1979  and  voted  10 
to  0  to  disapprove  the  rate  increase.     Several  of  the  Supervisors 
indicated  that  the  proposed  rate  increase  was  too  large  and 
others  requested  that  the  Public  Utilities  Commission  consider 
a  lifeline  rate  for  the  elderly. 

The  Department  is  reviewing  its  proposed  expenditures  for 
Fiscal  Year  1979-80  to  determine  the  effect  that  a  lesser  rate 
increase  would  have  on  the  Capital  Improvement  Program.  A 
new  public  hearing  was  set  for  2:00  p.m.  on  April  10,  1979, 
for  a  reconsideration  by  the  Public  Utilities  Commission  of  the 
proposed  water  rate  increase. 

Reservoir  Storage 

The  storage  level  of  the  Peninsula  reservoirs  at  the  end 
of  the  month  was  95.0^  of  capacity.     The  level  for  the  entire 
Water  Department  was  92.0%,  in  line  with  the  Department's  plan 
to  maintain  high  storage  volumes  while  Hetch  Hetchy  Aqueduct 
capacity  is  reduced  to  accommodate  repair  of  its  San  Joaquin 
Pipeline  No.  3  for  and  8-  to  10-month;  period. 

Department  Personnel  Impersonators 

Certain  individuals  identifying  themselves  as  Water  Depart- 
ment personnel  have  been  entering  private  property  on  the  pretex 
of  inspecting  boilers  -  a  total  of  about  8  incidents  have 
occurred  within  the  last  two  months.     To  date  none  of  the  people 
visited  by  the  impersonators  have  experienced  any  threats  or 
loss  of  property.     The  Police  Department  has  been  made  aware  of 
the  incidents  as  they  occurred. 
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Green  Giant  Garden  &  Home  Supply  Litigation 

A  Complaint  for  Unlawful  Detainer  was  filed  on  January  29, 
1979  by  City  In  San  Mateo  County  against  Welch  and  Bacon,  d.b.a. 
Green  Giant  Garden  &  Home  Supply,  Lessees  of  a  1.95-acre  parcel 
of  City  land  In  Mlllbrae,  because  of  Lessees'  failure  to  vacate 
the  leased  parcel  following  cancellation  of  Lessees'  lease. 
Counter  suits  have  been  filed  by  both  parties.     The  attorneys 
for  Welch  and  Bacon  have  now  requested  a  hearing  on  April  17 
for  a  motion  to  add  Green  Giant  Garden  &  Home  Supply  as  a  party 
to  the  litigation  and  have  requested  a  jury  trial.     Both  City 
and  Welch  and  Bacon  have  met  several  times  without  success 
during  the  past  two  months  In  an  effort  to  work  out  some  arrange- 
ment to  resolve  their  differences.     In  view  of  the  uncertainty 
of  the  duration  of  the  legal  proceedings  and  final  resolution  of 
the  matter,  the  proposed  Invitation  for  Lease  Bid  of  a  4.35-acre 
parcel  (Including  the  subject  1.95  acres)  has  been  delayed. 

Sawyer  Camp  Road 

Prospects  for  enhanced  security  of  the  Peninsula  watershed 
In  the  near  future  appeared  good  when  the  San  Mateo  County  Board 
of  Supervisors  voted  to  accept  the  plan  of  the  County  Parks 
Department  to  close  Sawyer  Camp  Road  to  motorized  vehicles, 
except  service  vehicles,  on  or  about  May  1,  to  develop  It  as  a 
bicycle,  hiking  and  equestrian  trail. 

Paving  for  the  10-foot  wide  bicycle  strip  along  Sawyer 
Camp  Road  will  probably  be  completed  In  the  Spring  of  198O. 
The  construction  of  the  combined  bicycle,  hiking  and  equestrian 
trail  North  of  Hlllcrest  In  Mlllbrae  to  San  Bruno  Avenue  will 
be  started  by  the  contractor  for  Cal-Trans  around  the  1st  of 
May. 

Tree  Removal 

Tree  removal  on  the  Hetch  Hetchy  pipeline  right-of-way 
continued  during  the  month.     A  total  of  ll4  trees  was  removed. 
Including  several  small  ones.     The  section  from  Edgewood  Road 
to  El  Camlno  Is  about  95  percent  cleared  of  trees.  Informational 
meetings  and  tours  of  the  right-of-way  In  Menlo  Park  were  held 
with  the  Mayor,  City  Manager  and  City  Attorney  and  presidents 
of  three  local  homeowners  associations.     That  City  has  officially 
objected  to  the  tree  removal  but  after  being  Informed  of  the  need, 
appear  ready  to  accede  to  it,  if  phased  over  a  two-  or  three- 
year  period.     The  cost  of  the  tree  removal  program  for  the  month 
of  March  was  approximately  $500. 

In  March,  with  the  start  of  removal  of  beetle  Infested 
trees  from  the  watershed,  the  Department  took  a  significant 
step  forward  toward  a  meaningful  watershed  management  program. 
The  Infested  trees  are  being  removed  in  accordance  with  recom- 
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Tree  Removal  -  Contd 


mendations  of  the  California  Department  of  Forestry  to  prevent 
the  spread  of  the  beetles  to  neighboring  trees.     In  addition 
to  the  30  or  so  dead  and  dying  beetle  infected  trees,  a  like 
number  of  recent  windfall  trees  are  scheduled  for  removal  to 
reduce  the  fuel  load  on  the  forest  floor.    The  infestation 
and  abnormally  high  number  of  windfall  trees  are  consequences 
of  weakened  condition  of  the  trees  resulting  from  two  years  of 
drought.    The  contractor  is  Big  Creek  Lumber  Company  of 
Davenport,  who  has  agreed  to  pay  City  $65.00  per  thousand 
board  feet  of  marketable  lumber  milled  from  the  removed  logs. 

$3  Million  Suit  Filed  Against  City  and  County 

On  June  23,  1978,  at  approximately  11:30  p.m,,  Frank 
Narvaez,  19  years  old,  allegedly  fell  from  a  concrete  retain- 
ing wall,  about  20  feet  high  and  500  feet  long,  on  San 
Francisco  Water  Department  property  on  the  South  side  of  Niles 
Canyon,     He  is  now  paralyzed  from  the  waistedown  and  has  made 
Application  To  File  a  Late  Claim  against  the  Department  and 
numerous  other  public  agencies  in  the  amount  of  $3  million 
plus  unknown  expenses. 

Adjacent  to  the  retaining  wall  is  an  unmaintained  road 
and  then  a  fill  for  Western  Pacific  Railroad  tracks.  Investi- 
gation is  underway  to  determine  who  built  the  road  and  retaining 
wall.    To  date,  Alameda  County  and  City  of  Fremont  are  disclaim- 
ing involvement,  as  their  records  show  the  road  as  a  private 
one,  owner  unknown.     A  191^  Western  Pacific  drawing  shows  the 
retaining  wall.     In  the  drawing,  the  road  appears  to  have 
diverted  the  creek  to  protect  Western  Pacific  fill.  Spring 
Valley  deeded  the  right-of-way  to  Western  Pacific,  but  the 
wall  is  outside  of  the  deeded  land. 
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Water  Supply 


1.  Rainfall;    The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  8h%  to  120%  of  normal  as  of  April  1; 
Alameda  watersheds  averaged  from  QS%  to  101%  of  normal 
for  the  same  period, 

2.  Hetch  Hetchy  water  import:     An  average  of  166.6  million 
gallons  per  day  (MGD)  for  the  month  of  March. 

3.  Sunol  Valley  Filtration  Plant  treated  8.4  MGD 
San  Andreas  Filtration  Plant  treated  45.5  MGD 

4.  Consumption  (MGD  average): 

March  1979  -  194.9)  26  7  per  cent  more 
March  1976    -    153.8)        '  '  ^^^^  ^^^^ 

March  1979    -    194.9)     18.8  per  cent  less 
March  1976    -    240.1)  ^ 

12  months  preceding 

}'  "  26.3  per  cent  more 

Apr.  1,  1978    -  174.4) 

5.  Storage  (million  gallons)  as  of  April  1: 

Increase        %  Full 
1978  1979  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

38,124  42,811  4,687  89 

Peninsula  Div.   (Capacity  29»783) 

25,855  26,626  771  89 

Total  Maximum  (Capacity  77,797) 

63,979  69,437  5,458  89 
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Vandalism  and  Trespassing 

Fence  damage  by  vandals  In  the  Peninsula  watershed  occurred 
on  Perimeter  Road,  Sawyer  Camp  Road,  at  Montara  Ridge,  North 
Peak,  South  Peak,  Saddletown  and  Jersey  Farm,  and  at  the  end  of 
Sneath  Lane.     24  "No  Trespassing  or  Loitering"  signs  which  were 
stolen  along  Sawyer  Camp  Road,  Perimeter  Road  and  near  San  Andreas 
Reservoir,  were  replaced.     The  gate  on  the  road  to  the  State's 
Vista  Point  #2  was  removed  from  its  hinges  on  three  occasions. 
Locks  were  stolen  from  the  gates  at  the  West  side  of  Canada 
Road  North  of  the  Pulgas  Temple,  Lexington  Avenue  and  Sneath 
Lane.     Several  of  the  boards  on  the  boardwalk  on  top  of  Crystal 
Springs  Balancing  Reservoir  were  removed.    The  boards  were 
located,  however,  and  replaced. 

On  March  5  and  6,  an  unruly  crowd  was  dispersed  from  Lower 
Crystal  Springs  Vista  Point  area  by  San  Mateo  Sheriff's  Depart- 
ment and  by  California  Highway  Patrol.     Signs  have  been  posted 
by  the  County  for  "No  Parking  7PM  to  7AM."  "The  Sheriff's 
Office  has  indicated  citations  will  be  issued  for  stopping  or 
parking  in  that  area  during  those  hours. 

On  Sunday,  March  25,  it  was  necessary  to  keep  the  Pulgas 
Temple  area  closed  to  the  public  because  of  the  hazard  presented 
by  the  dozens  of  broken  bottles  in  the  parking  area  and  the 
lawn.     A  situation  is  developing  in  this  location  similar  to  that 
which  has  plagued  the  Sawyer  Camp  Road  and  Vista  Point  areas  and 
is  making  it  more  difficult  for  the  general  public  to  enjoy  the 
facilities . 

During  the  month  of  March  the  Department  incurred  an 
expense  of  approximately  $3,000  to  repair  the  above-described 
vandalism.     206  trespassers  were  evicted  from  the  watershed  during 
the  month  of  March, 

Vandals  on  the  Alameda  watershed  damaged  fencing  at  several 
locations  along  Calaveras,  Gary  and  Marsh  Roads,     At  one  location 
along  Calaveras  Road,  approximately  200  feet  of  barbed  wire 
fencing  and  several  fence  pickets  were  knocked  down.    Two  gate 
padlocks  were  stolen,  a  gate  at  Sheridan  Road  was  taken  off  its 
hinges,  and  approximately  40  "No  Trespassing"  signs  were  sprayed 
with  black  paint  in  the  Calaveras  Reservoir  region  by  vandals. 
Repair  of  the  damage  was  estimated  at  $320.     215  trespassers 
were  evicted  from  the  watershed  during  March. 

At  Sunset  Reservoir,  vandals  cut  holes  in  the  fence  fabric, 
dug  holes  under  the  fence  and  damaged  ventilating  louvers  to 
gain  entrance;  while  at  Potrero  Reservoir,  vandals  attempted 
to  enter  the  Reservoir  through  the  roof  hatch  and  louver  vents, 
damaging  the  vents  and  hangars. 
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Vandalism  and  Trespassing  -  Contd 


A  windshield  on  one  of  City  Distribution  cars  was  broken 
by  a  thrown  rock  when  the  driver  left  the  car  to  check  a 
depression  in  a  street.     Estimated  cost  of  stolen  articles  and 
repairs  was  $450. 

Permanent  Positions  Vacated 

Class'ification  Division  Reason 

1424  Clerk  Typist  Commercial  Position  Abolished 

1424  Clerk  Typist  Commercial  Position  Abolished 

1620  Billing  Auditor  Commercial  Promoted 

7388  Utility  Plumber  City  Deceased 

Distribution 

7355  Truck  Driver  Peninsula  Reassigned 

From  February  1,  1979  to  March  31,  1979  13  Positions 

Net  Paying  Sales 

March  31  Year 
1979  To  Date 

Actual                                                   $  2, 13?, 144  $  24,452,979 

Estimated                                              $  2,251,200  25,715,900 

Increase/Decrease                                      (119,056)  (1,262,921) 

(5.3)  (4.9) 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  February  all  royalties  or  percentages  of  revenue  through 
February  28: 

Santa  Clara  Sand  and  Gravel  $  4,063.65 

Sunol  Golf  Course  6,143. 81 

Crystal  Springs  Golf  Course  4,495.95 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  20  vehicles. 
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Vehicle  Accidents 

During  the  monthof  March  there  were  6  accidents,  1  of 
which  possibly  was  avoidable. 

Industrial  Accidents 

There  were  8  lost  time  Injuries  In  March.  There  Is  a 
total  of  23  for  the  calendar  year. 

Service  Renewals- 


Replacement  of  old,  corroded, 
or  undersized  piping 

Meter  Repairs 


March 
1979 


223 

March 
1979 

348 
13 


Fiscal  Year 
1978-1979 


1,357 

Fiscal  Year 
1978-1979 

2,302 
114 


CDD  -  all  sizes 

Peninsula  (Inspected  and 
Repaired  as  Needed) 

Flushing 

The  flushing  program  was  suspended  during  March  because 
of  a  shortage  of  personnel. 


Mains  (all  sizes).  Lineal  Feet 

Number  of  Individual  flushings 
to  correct  objectionable 
conditions 


March 
1979 

-0- 


17 


Fiscal  Year 
1978-1979 

613,105 


74 
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Apri  I   12,  1979 


Mr.  Richard  Sklar 
General  Manager 
Publ ic  Uti I Ities 
City  Hal  I 

San  Francisco,  California  94102 


RE:     MONTHLY  REPORT 
March  1979 

Dear  Mr.  Ski  ar: 

The  subject  report  is  attached. 


General  Manager 


Enc I osure 

cc:     Distribution  D 


(■'JBLIC  UTILITIES  COMMISSION  CITY  AND  wOUNTY  Or  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
MARCH    1 979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


ENGINEERING  AND  MAINTENANCE 

EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on 

Cable  Cars  39 
Streetcars  I  1 5 

Trol ley  Coaches  345 
Automotive  Coaches  503 
Total  1,002 

Maintenance  Road  Calls 


Di  vision 

Woods 
Ki  rkl and 
Pot  re  ro 
Presi  dio 
Geneva 
Cable  Car 
Total 


1979 

990 
733 
357 
199 
247 
126 
2,652 


1978 

853 
690 
346 
278 
247 
198 
2,612 


Di  f ference 

137 

43 

I  I 
(79) 
0 

(72) 
40 


Pe rcent 

16.06 
6.23 
3.17 
(28.41) 
0 

(36.36) 
I  .53 


FINANCE  AND  ADMINISTRATION 
ACCOUNTING  DEPARTMENT 


Revenue  Passengers 


1979 

1978 

Di  f ference 

Pe rcent 

No.  of  workdays  in  month  22 

23 

(1) 

(4.34) 

Total  revenue 

passengers  11,413,479 

10,521 ,330 

892, 149 

8.47 

Fast  Pass  passengers  2,489,004 

2,272,228 

216,776 

9.54 

Fast  Passes  sold  50,796 

46,372 

4,424 

9.54 

Senior  Pass  passengers  514,400 

478,260 

36, 140 

7.55 

Senior  passes  sold  10,288 

9,565 

723 

7.55 

Passenger  Revenue  $2,364,743 

$2,221  ,322 

$143,421 

6.45 

CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  I,   1978  to  J une  30,   1979  $2,922,409 

Settled  Jul-Mar  948  Claims  $1,570,867 

Settled  in  Mar.  147      "  182,668 

Total  1,095      "  $1,753,535  -  1,753,535 

Balance  $1,168,874 

Settled  Jul-Mar  1,075  Claims  $1,558,892 

1977-78 

Difference  20  Claims  $  194,643 

1.86^  12.48^ 


I 


CLAIMS  DEPARTMENT  (continued) 


Accidents     (includes  non-operationn I s) 

1978-79 


J  u I y- February 

March 

Total  to  date 

PASSENGER  INFORMATION  SERVICE 


4,291 
4.84/1 


1979 


Passenger  Service  Reports  201 
Total  Complaints  2,027 
Commendations  121 
Information  calls  regis- 
tered 109,886 
Information  cal Is  processed  88,670 
Information  calls  lost  21,216 
Calls  processed  as  a  per- 
cent of  calls  registered  80.69 

PERSONNEL  DEPARTMENT 

Force  Totals  on  March  31,  1979 

Platform  Office 


1977-78 

4,044 
5bO 
4,594 


1978 

149 
I  ,500 
168 

79,594 
68,378 
I  I  ,216 

85.9 


Pi  f ference 

247 

3 


250 


Pi  f ference 

52 
527 
(47) 

30,292 
20,292 
10,000 

(5.21  ) 


Percent 

6.  10 
.54 
5.44 


Percent 

34.89 
35.  13 
(27.97) 

38.05 
29.67 
89.  15 

(6.06) 


I  ,832 


592 


Shop  &  Track 
646 


Tota I  Rai I  way 
3,070 


OPERATIONS 


CABLE  CAR  SYSTEM 

Safety  Proposals  Submitted: 

1.  Six  No  Left  Turn  locations  '^n  cable  car  lines  were  presented  and  four 
were  approved  at  the  March  15th  I  SCOTT  meeting.     The  four  (4)  locations 
are  California  and  Grant,  Powell  and  Sutter,  California  and  Mason,  ana 
Powell  and  Geary.     Notification  will  be  given  of  public  hearings  for 
these  No  Left  Turn  proposals. 

2.  DPW  was  requested  to  replace  and/or  repair  the  concrete  risers  on  Powell 
between  California  and  Sutter  that  are  installed  on  the  cable  car  track- 
way to  keep  autos  off  the  trackway. 

The  Powell-Mason  rope  was  replaced  on  March  29,  after  56  days  of  service,  when 
an  unrepairable  strand  occurred. 

The  Hyde  rope  was  replaced  on  March  27,  after  6!  days  of  service.  The  California 
rope  was  replaced  on  March  16,  after  297  days  of  service. 

Premature  wear  is  being  experienced  with  the  cables  that  are  furnished  by 
Broderick  and  Bascom,  the  new  manufacturer. 
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CABLE  CAR  SYSTEM  (continued) 


The  carpenters  are  making  satisfactory  progress  in  rebuilding  the  No.  2  end 
of  California  Car  No.  56.    This  car  is  one  ( I )  of  four  (4)  California  cars 
that  have  not  been  in  service  for  many  months  due  to  dry  rot  and  deterioration. 
Due  to  an  in-house  rebuilding  program.  No.  56  should  be  in  service  before  the 
summer  begins. 

The  three  (3)  remaining  California  cars  that  are  not  In  service  need  extensive 
rebul I dl ng. 

Car  No.  50,  which  has  been  on  hold  for  more  than  three  months  due  to  safety 
complaints,  was  repaired  and  Is  back  in  service  with  satisfactory  results. 

SCHEDULES  DEPARTMENT 

RUCUS  MARCH  1979  PROGRESS  REPORT 

(a)  RUCUS  schedules  for  all  divisions  except  Geneva  became  effective  March  28,  1979. 

(b)  Meetings  were  held  with  Division  Superintendents,  Dispatchers,  Receivers 
and  Instructors  to  explain  the  RUCUS  format  and  advantages  so  that  they 
will  be  able  to  answer  any  questions  the  operators  may  have. 

(c)  Schedule  personnel  were  assigned  to  Woods,  Potrero  and  Presidio  Divisions 
in  early  A.M.  on  March  28,  1979,  to  answer  questions  and  explain  the  new 
format  when  necessary.    Transition  to  RUCUS  schedules  was  very  good. 

(d)  Dean  Collins,  P.U.C.C.,  is  preparing  an  E.D.P.  Instructional  program 
covering  Introductory  computer  familiarization.    The  course  will  be  made 
available  to  all  schedulemakers  In  the  Immediate  future. 

(e)  The  on-going  instructional  program  continues  on  an  individual  daily  basis. 

(f)  The  third  classroom  session  for  all  schedulemaking  personnel  was  held 
Friday,  March  23,  1979  at  8:00  a.m. 

SERVICE  IMPROVEMENTS 

Effective  March  28,   1979  the  following  service  Improvement  will  be  placed 
in  effect: 

I.    The  major  improvement  was  the  implementation  of  RUCUS  format  schedules 
at  Woods,  Potrero,  Presidio  and  Cable  Car  Divisions. 

TRANSPORTATION  DEPARTMENT 

MUNI  Dri ver-of-the-Month 

Paul  Gerde  of  Geneva  Division  was  the  MUNI  Dri ver-of-the-Month  for  March,  1979. 
Inspectors'  Activity 

Number  of  Citations  Issued    Di  f ference    Pe rcent 
1979  1978 

Illegal  parking  In  bus  zones  1,772  962  810  84.19 

Operators'  rule  violations  797  815  (18)  (2.20) 
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SAFETY  AI^D  TPAIIJirjn  DFPARTMF.NT 
Operator  Training 

The  Uepartment  received  15  students  and  4  rehired  operators  and  14  operators 
graduated  during  the  month.     Two  operators  were  trained  on  the  IKARUS  coach. 
Twelve  operators  received  in-service^  SPAB  trainino.     Fighteen  supervisory 
personnel  completed  Class  "A"  in  the  LRV  training  program.     Fourteen  (14) 
operators  qualified  on  the  LRVs  for  a  total  to  date  of  62  qualified  operators. 

Accident  Free  Davs 


Pi  vi  s  ion  1 979              1 978  Pi  f f erence  Percent 

WooGS  5  0  5  0 

Kirkland  6  3  3  100 

Potrero  2  2  0  0 

Presidio  7  8  (I)  (12.50) 

Geneva  6  5  I  20 

Cable  Car  System  15  II  4  36.36 


MUNI  METRO  TASK  FORCE 

1 .  Schedu les 

Some  reports  are  still  not  being  submitted.     On  the  basis  of  the  com- 
pleted "Schedule  Petail"  reports,  the  CPM  schedule  indicates  a  tentative 
"earliest  start"  for  N-Line  in  January,   1980.    This  is  based  upon  slips  in 
several   items,  but  the  critical   items  are  the  signal  system  and  the  emer- 
gency telephones. 

2.  Signal  System 

The  situation  with  the  signal  system  is  still  not  clear.   Issues  reoarding 
acceptance  and  pre-operat iona I  testing  are  not  settled.    A  plan,  with 
schedule,   is  still  being  developed  for  the  tests  needed  to  put  the  system 
into  acceptable  condition. 

3.  Status  Report 

The  status  report  for  the  currf^nt  week  (79-14)  is  attached.  K-Line  service 
is  probably  I  week  away,  depending  upon  the  contractor's  success  in  correc- 
ting shorts  in  a  switch  circuit  at  Metro  Center  and  C^eneva. 

4.  Subway  Preparations 

Much  of  the  work  needed  to  prepare  the  subway  for  revenue  service  will 
be  by  existing  and  authorized  MUNI   forces  plus  the  BART  services  for 
cleaning  and  plant  maintenance.     A  full    inventory  and  inspection  of  the 
work  is  not  completed,  therefore  an  estimate  for  completion  is  still  not 
available.     The  BART/Muni  agreement  is  still  unresolved. 

5.        Pe rsonne I 

The  review  of  current  manpower  estimates  and  schedules  by  MUNI  staff  and  by 
representatives  of  the  Mayor's  office  resulted  in  a  conclusion  that  additional 
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Personnel  (continued) 


crafts  personnel  will  be  required  as  an  Increase  to  the  present  LRV 
budget  for  1979-80.    A  calendar  item  was  prepared,  but  temporarily 
delayed  at  the  request  of  the  PUC  General  Manager. 


7.    Mi  see  1 1 aneous 


The  Master  Plan  is  being  assembled  in  draft  form.  The  draft  is  being 
distributed  to  contributors  for  comments. 


8.    Task  Force  Personnel 


Don  Cameron  has  been  assigned  as  MUNI  Metro  Operations  Manager  (under 
Carl  Barton).    Gail  Freeman  has  been  assigned,  in  the  recent  reorgani- 
zation, as  LRV  Maintenance  and  Acceptance  Supervisor  (under  Frank  Baggetta). 
Peter  Straus  is  still  spending  considerable  time  on  the  Five  Year  Plan 
acti  vit ies. 


STATUS  REPORT  FOR  WEEK  79-14 
April  4,  1979 

I.    Critical  Milestone  Week  Numbers: 

N  minus  (being  adjusted  but  appears  to  have  a  range  of  34  to  42) 
K  minus 


2.     Vehicle  status: 

Accepted:  12 

Accepted  cars  ready  for  operation  12 

In  acceptance  testing:  II     (8  cars  over  15  days 

(; 


Being  readied  for  tests 


3  cars  under  15  days 


3.    Problem  reports: 

Total  prepared 
Resol ved 
Active 


133 
48 

85 


4.  Training 


Ope rators 
Shops 

Instructo rs 
I  nspectors 


Surface 
68 
4 
7 
7 


Personnel  hiring:' 

Authorized  positions 

Fi I  led 

Vacancies 


Type  of  Operations 
Testing  &  Signal 
Eme rqency  System 


102 
54 
48 


17 

2 
7 
2 


0 
0 
0 
0 


Subway 
Service 

0 

0 

0 

0 


6.     LRV  Spares 

Bids  Received  (103  requisitions)  $3,257,000 

Bids  due    (33  requisitions)   

Requisitions  in  Preparation  $    981,000  (est) 


-5- 


STATUS  REPORT  (continued)     Week  79-14 


Signril   SystfTTi  Sfuifs 

Requisitions  in  preparation  for  purchase  in  FY  $38,000 
Purchases  to  be  made  in  FY  79-fc()  $71,900 
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TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Month  of  March, 1979 

Contracts  Under  Construction 

A.    Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  Nos.  1226,  1229,. and  1230,  12r4  and  1231  were  accepted  by  SFMRIC  on 
February  9,  14,  23,  and  26  respectively.    Car  Nos.  1233    through  1239 
have  been  delivered  and  are  in  their  "30-day"  test  period.    Car  Nos. 
1240i  1241,  and  1242  arrived  on  Muni  property  February  21,  22,  and  23 
respectively. 

Contract  Nfodification  No.  6  consisting  of  changes  totaling  $315,086  was 
forwarded  to  UMTA-SF  for  approval. 


Subway  Signal  System 
Contract  No.  MR-588 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the  wiring 
of  the  signal  system  and  the  operation  of  the  track  switches  in  the 
subway. 

Niini  Metro  Rail  Center 

Contract  No.  MR- 60 9 

Contractor:    Swinerton  ^  Walberg  Co. 

The  Contractor  continued  work  on  punch  list  items. 


Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:     Keene  Corporation 

Contractor  completed  installing  feeder  wiring  for  Metro  and  Presidio 
vacuum  units  and  continued  installing  Metro  Center  vacuum  units. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M- 3072-9) 

Contractor:  Kingshill/Sutter 

Contractor  prepared  sample  sign  and  continued  procuring  materials  for 
the  transit  stop  signs. 


\  ■  V  J 

t  r  >  ► 


Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR- 61 7 

Contractor:    William  Simpson  Construction  Company 

Contractor  continued  final  servicing  of  chassis  dynamometer;  continued 
remedial  work  on  the  engine  dynamometer  and  Maintenance  Building  roof. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches 
and  Miscellaneous  Track  Work 
Contract  No.  MR- 62 5 

Contractor:    Abbett  Electric  Corporation 

Contractor  completed  installing  bumper  posts  at  Metro  Center;  installed 
switch  machines  in  Eureka  Station. 


UHF  Base/Mobile  Radio  System 
Contract  No.  MR- 62 9 R 

Contractor:    Motorola  Communications  ^  Electronics,  Inc. 

Contractor  completed  installing  interim  UHF  system.  Pacific  Telephone 
and  Telegraph  continued  installing  radio/data  rented  lines. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR- 656  -  Purchaser  No.  899 
Contractor:     L.  B.  Foster 

Contractor  continued  submitting  shop  drawings  which  are  being  reviewed 
and  processed. 

McLaren  Park  -  Radio  Equipment  Vault 
Contract  No.  MR-641R  i 
Contractor:    Joseph  Kaplan,  Inc. 

Contractor  began  fabrication  of  radio  vault. 

M-Line  Track  Reconstruction  on  19th  Avenue 
Junipero  Serra  Boulevard  to  St.  Francis  Circle  and 
Broad  Street  and  Plymouth  Avenue  Intersection 
Contract  No.  MR- 64 5 
Contractor:    Railco,  Inc. 

No  work  by  Contractor  this  month. 
Minor  remedial  work  pending. 
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M-Line  Extension,  Power  Facilities  and 
Sewer  Replacement  and  EnlargemerTt 
Contract  No.  MR- 644 
Contractor:    Homer  J.  Olsen,  Inc. 

No  work  by  the  Contractor  this  month.    Minor  remedial  work  pending. 


IJHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR-648 

Contractor:    Abbett  Electric  Company 

No    work  by  the  Contractor  this  mcfnth.    Waiting  for  Motorola  (MR-629R) 
to  cooperate  in  joint  testing  of  performance  of  installed  antenna  system. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR- 652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  schedule. 

The  target  date  for  delivery  of  fare  collection  equipment  is  August  15,  1979. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR- 65 7 

Contractor:    Homer  J.  Olsen,  Inc. 

Contractor  completed  bridge  and  sidewalk  removal  on  the  east  portion  of 
1-280  Overpass  and  began  reconstruction;  completed  Hetch  Hetchy  duct  work 
on  San  Jose  Avenue  from  north  end  of  1-280  Overpass  to  Geneva  Avenue; 
excavated  outbound  track  trench  and  began  outbound  track  construction  on 
San  Jose  Avenue  from  north  end  of  1-280  Overpass  to  the  entrance  of  Geneva 
Carhouse. 

The  Controller  certified  the  work  order  to  the  firm  of  Foster  Engineering, 
Inc.,  to  provide  services  for  the  redesign  of  the  horizontal  alignment 
of  Muni  track  work  in  connection  with  this  contract.    A  Notice  to  Proce^^d 
was  sent  to  Foster  Engineering  on  March  22,  1979. 

B.     Department  of  Public  Works  Contracts 

DPW  Contract  No.  25,919 

Judah  Street  -  19th  to  52nd  Avenues 

Contractor:     Bay  Cities  Paving  ^  Grading,  Inc. 

No  work  by  Contractor  this  month. 
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C.     BARTD  Contracts 


BARTD  Contract  No.  1S0041 
West  Portal  Station 

Contractor;    William  Simpson  Construction  Company 

Contractor  continued  remedial  work  -  ready  site  for  dedication  on 
April  2,  1979. 

II .    Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.^Klauder  §  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  job  site. 

Amendment  No.  4  was  approved  by  UMTA  and  forwarded  to  Consultant  for 
execution  on  March  1,  1979.    Notice  to  Proceed  to  Consultant  was  sent 
on  March  16,  1979. 


Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  ^  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the  entire 
subway  signal  system. 

Design  of  Motor  Coach  Facilities 
Consultant:    Bentley  Engineers /ROMA 

Design  complete. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Co. 
Louis  T.  Klauder  ^  Associates 

Consultant  completing  review  of  Shop  drawings  and  preparation  of  anno- 
tated plans  indicating  all  changes. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:     Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesigning  work  on  the  cable  cars. 
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Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  continued  meeting  with  the  TIP  staff  to  finalize  the  contract 
documents.    Will  submit  final  design  the  first  week  of  April,  1979. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant:    Sverdrup/ Foster,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  reviewed  by  the  Department  of 
City  Planning  and  we  have  received"  their  comments.    The  document  was 
sent  to  our  Consultant  for  action  prior  to  forwarding  to  UMTA-Washington , 
D.C.  for  review  and  approval. 

On  February  27,  1979  a  meeting  was  held  in  TIP  offices  with  Caltrans  re- 
presentatives from  local  district  and  Sacramento  office  relative  to 
financing  the  project  under  SB  580.    Additional  information  was  furnished 
to  the  local  Caltrans  office  to  assist  their  review.  - 


System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  §  Hensolt,  Inc. 

The  Consultant  is  proceeding  with  final  design  and  construction  documents 
for  the  reconstruction  of  the  Cable  Car  Bam  and  Winding  Machinery  to  be 
"completed  by  mid-May  1979.   Design  services  approximately  65%  completed. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis /Rutherford  and  Chekene 
A  Joint  Venture 

The  Consultant  developed  a  second  scheme  in  accordance  with  Amendment 
No.  1,  to  satisfy  Federal  and  State  Historical  Preservation  agencies' 
requirement  relative  to  retaining  the  existing  surface  structure. 

Scheme  II,  the  Adopted  Plan,  is  now  being  forwarded  to  UMTA  for  approval, 
and  to  secure  funding  for  the  remainder  of  the  contract.     It  is  concurrently 
being  forwarded  to  the  State  and  Federal  historical  preservation  agencies 
to  confirm  its  compliance  with  the  guidelines  they  have  issued. 


Ill    Projects  Under  Planning,  Design,  Bidding  and  Award 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 

Plans  and  specifications  forwarded  to  Chief  Andrew  C.  Casper  for  re- 
view and  approval  on  March  12,  1979.    Documents  were  approved  by  Fire 
Department  on  March  20,  1979. 

Will  present  to  Public  Utilities  Commission  in  mid- April  for  authori- 
zation to  call  for  bid. 


Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646R 

The  Contract  document  was  forwarded  to  the  City  Attorney  for  processing 
on  March  8,  1979,  and  is  awaiting  certification  by  the  Controller. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement 

Contract  No.  MR-654 

Plans  and  specifications  have  been  prepared  for  the  subject  contract 
and  forwarded  to  PUC  for  approval  for  bid  call. 

The  work  to  be  performed  consists  of  track  reconstruction  and  sewer 
work  (by  City's  Department  of  Public  Works,  DPW) .    The  sewer  portion 
is  being  financed  by  DPW. 

Contract  is  being  held  in  abeyance  pending  the  Board  of  Supervisor's 
action  relative  to  keep  a  portion  of  Duboce  Avenue,  from  Market  Street 
to  Church  Street,  closed  to  vehicular  traffic. 


Lighting  System  in  Twin  Peaks  Tunnel 
Contract  No.  MR- 662 

The  contract  documents  were  forwarded  to  the  City  Attorney  for  process- 
ing on  March  12,  1979,  and  are  awaiting  certification  by  the  Controller. 


Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-668 

Plans  and  specifications  were  forwarded  to  the  Public  Utilities  Commis- 
sion onFebruary  27,  1979.     The  PUC  approved  the  contract  documents  and 
authorized  bid  call.     The  estimated  cost  is  $176,000. 

The  contract  consists  of  the  fabrication  and  installation  of  900  transit 
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stop  signs  at  selected  locations  throughout  the  City.    The  project  is 
funded  by  the  Federal  Highway  Administration  of  the  U.  S.  Department  of 
Transportation  under  a  Federal  Aid  Urban  System  Grant. 

Contract  is  held  in  abeyance  pending  the  approval  of  FAU  for  financing. 


Central  Control 
West  Portal  Station 
Contract  No.  MR-669 

Plans  and  specifications  are  being  prepared  by  the  staff  of  TIP  for  a 
new  Central  Control  to  be  constructed  at  the  West  Portal  Station.  When 
completed  the  Central  Control  functions  now  being  performed  at  949  Pre- 
sidio Avenue,  will  be  replaced  by  the  new  facility. 

The  mechanical  design  is  to  be  performed  by  Foster  Engineering  who  will 
be  issued  a  work  order  to  provide  the  service. 


Miscellaneous 

J- Church  Extension 

Project  is  held  in  abeyance. 

No  further  action  this  month. 


New  Terminal  for  N-Judah  Streetcar  Line 

The  Municipal  Railway  is  proposing  to  construct  a  new  terminal  facility 
for  the  N-Judah  streetcar  line  to  be  located  west  of  the  westerly  curb 
line  of  the  Lower  Great  Highway  between  Irving  and  Judah  Streets  on  City 
property  under  the  jurisdiction  of  the  Recreation  and  Park  Commission. 

The  new  terminal  facility  would  provide  passenger  loading  and  unloading 
platforms  (including  a  handicapped  ramp),  passenger  shelters,  crossover 
tracks  and  lay-over  tracks  in  a  private  right-of-way. 

The  proposal  was  presented  to  the  Public  Utilities  Commission  for  con- 
sideration and  to  seek  authorization  from  the  Recreation  and  Park  Com- 
mission to  construct  said  facility  on  land  under  the  jurisdiction  of 
that  Commission.    On  March  27,  1979,  the  Public  Utilities  Commission  by 
it  Resolution  No.  79-0133  endorsed  the  proposed  project  in  concept  and 
authorized  the  General  Manager  of  Public  Utilities  and  the  General  Mana- 
ger of  the  Municipal  Railway  to  seek  the  necessary  authorization  from 
the  Recreation  and  Park  Commission. 


Fare  Collection  Building  -  Kirkland  and  Presidio  Yards 
Fan  and  Louver  Installation 

Contractor  began  installing  fans  at  Kirkland  and  Presidio  Yards. 


Analysis  of  Muni  Financial  Needs  and  Alternate  Services  and 
Financing  Arrangement 

The  consultants  have  been  interviewing  administrative  staff  and  drivers 
and  conducted  a  telephone  survey. 

The  final  report  will  be  completed  early  in  April. 


-  14- 


Project  No.  CA-03-0043 


I.  GENERAL 

This  report  describes  tne  progress  of  the  San  Francisco 
Municipal  Railway's  Transit  Improvement  Program  during  the 
first  quarter  of  the  calendar  year  1979. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

Transit  Car  Storage  and  Maintenance  Facilities  and  Terminal 
(Muni  Metro  Rail  Center)     Contract  No.  MR-6Q9 

Excepting  for  remedial  work,  construction  of  this  major 
project  is  now  complete. 

The  facility  is  now  fully  operational  and  is  being  used  to 
perform  maintenance  work  on  the  present  fleet  of  PCC  cars 
as  well  as  storage  for  the  new  light  rail  vehicles.     A  total 
of  29  new  vehicles  have  been  delivered  and  stored  in  this 
facility. 

Central  Shops  and  Motor  Coach  Storage  and  Maintenance  Facili- 
ties  (John  M.  Woods  Motor  Coach  Center)   -  Contract  No.  MR-617 

Tne  Contractor  continues  to  perform  remedial  work.  The 
facility  is  now  fully  operational. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Trackwork  -  Contract  No.  MR-625 

The  work  to  be  performed  under  this  contract  consists  of 
furnishing  and  installing  circuit  controllers,  electric 
switch  operators,   control  systems  for  electric  track  opera- 
tors, electric  bonding  and  rail  anchors.     Also  included  is 
the  installation  of  a  new  electric  track  switch  machine  and 
the  construction  of  girder  rail  track  with  City-furnished 
material.     The  purpose  of  this  work  is  to  provide  for 
switching  capability  for  light  rail  vehicle   (LRV)  panto- 
graph operations. 

This  contract,   in  the  amount  of  $223,453.50,  was  awarded  to 
Abbett  Electric  Corporation  on  December  27,   1977.     The  Contractor 
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was  notified  to  proceed  witii  March  20,   1978,   as  the  first 
contract  day.     Due  to  many  of  the  electrical  components 
having  long  lead  delivery  time,    the  contract  is  being 
delayed.     Actual  construction  commenced  on  July  21,  1978. 
The  Contractor  installed  switch  machine  at  Eureka  Station 
and  bumper  posts  at  Metro  Center,   this  quarter. 

Purchase  of  Streetcar  Track  Special  Work  -    (Contract  No. 
MR-6  36)        (P.O.   No.    89  9) 

Bids  were  received  by  the  Purchaser  on  May  19,   1978  for 

the  purchase  of  streetcar  track  special  work   (frogs,  switches 

etc.)    for  forthcoming  track  reconstruction  contracts.  The 

low  bidder  was  L.  B.  Ibster  Company  in  the  amount  of  $220,  633.  87. 

Delivery  time  is   280  calendar  days.     Contract  was  awarded  to 

L.  B.   Foster  Company, 

The  contract  is  progressing  according  to  schedule. 
McLaren  Park 

Radio  Equipment  Vault   (Contract  No.  MR-641R) 

The  work  to  be  performed  under  this  contract  consists  of 
construction  of  a  subgrade  concrete  vault  to  house  new 
radio  equipment  at  McLaren  Park. 

Bid  opening  was  scheduled  for  August  31,   1978.     There  were 
no  bidders  for  the  contract. 

The  Public  Utilities  Commission  authorized  direct  negotiation 
with  local  contractors.     A  negotiated  bid  in  the  amount  of 
$46,000  was  submitted  by  Joseph  Kaplan,   Inc.   for  furnishing 
and  installing  the  pre-cast  vault  unit  at  McLaren  Park. 
Work  is  progressing  as  planned. 

UHF  Radio  Antenna  in  Subway  and  Tunnels   (Contract  No.  MR-648) 

The  work  to  be  performed  under  this  contract  consists  of 
furnishing  and  installing  a  UHF  radio  antenna  system  in  the 
Market  Street  subway,   in  the  Twin  Peaks  Tunnel  and  in  the 
Sunset  Tunnel.     Completion  of  this  work  will  insure  continuous 
radio  coverage  to  the  LRV's  when  they  operate  in  subway  and 
tunnels . 

This  contract,   in  the  amount  of  $338,264  was  awarded  to 

Abbett  Electric  Corporation,   the  low  bidder,  on  April  11,  1978. 

May  22,   1978,  was  the  first  contract  day  for  the  contractor. 

The  Contractor  has  completed  installation  of  the  antenna  system 
and  is  waiting  for  Motorola  Communications  and  Electronics , Inc . , 
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the  Contractor  for  the  UilF  Base/Mobile  Radio  System  contract, 
to  cooperate  in  joint  testing  of  the  performance  of  installed 
antenna  system. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 

(Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725) 

On  May  9,   1978,   the  Public  Utilities  Commission  approved 
the  award  of  the  contract  to  Duncan  Industries,   the  low 
bidder,   to  furnish  fare  collection  equipment  with  the  base 
bid,   in  the  total  amount  of  $1,560,669.00. 

The  notice  to  proceed  with  the  work  was  issued  to  the 
Contractor  by  the  Purchaser  of  Supplies  on  July  10,  1978. 

The  contract  is  progressing  according  to  manufacturing 
schedule.     The  target  date  for  delivery  of  the  fare 
collection  equipment  is  the  middle  of  August,  1979. 

III.  CONTRACTS  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 

Twin  Peaks  and  Sunset  Tunnels  Fire  Fighting  Facilities 
(Contract  No.  MR- 62 8) 

Plans  and  specifications  to  provide  for  fire  fighting  in 
the  Twin  Peaks  and  Sunset  Tunnels  have  been  prepared  for 
the  project.  The  San  Francisco  Water  Department  and  the 
San  Francisco  Fire  Department  have  reviewed  the  contract 
documents.     Bid  call  scheduled  for  April,  1979. 

Market  Street  Subway  -  Subway  Platform  Extensions 
(Contract  No.  MR-642R) 

The  work  to  be  performed  under  this  contract  consists  of 
construction  of  platform  extensions  on  both  the  inbound 
and  outbound  passenger  loading  platforms  in  the  Market 
Street  Subway   (Muni  level)   at  seven  subway  stations.  The 
platforms  were  constructed  by  BARTD  contractors  at  a  time 
when  the  exact  dimensions  of  the  Muni  vehicles  were  unknown, 
and  now  require  a  filler  plate  to  close  the  gap  at  the 
platforms.     In  addition,   the  Contractor  will  construct 
guard  rails  for  the  protection  of  handicapped  persons  at 
Montgomery  and  Powell  Stations. 

On  December  27,   1978,    four  bids  were  received  on  this  con- 
tract with  the  apparent  low  bid  of  $135,350,  which  was 
76%  higher  than  the  Engineer's  estimate.     Changes  were 
made  in  the  design  to  reduce  the  cost.     The  City's  Public 
Utilities  Commission  was  requested  to  reject  all  bids  and 
to  authorize  re-advertising  the  contract  in  early  January, 
1979. 

Bids  were  received  on  February  1,   197  9  and  award  was  made 
on  February  13,   1979  to  Hugh  R.  Anton,   the  low  bidder, 
at  a  net  amount  of  $94,913.     It  is  anticipated  that  upon 
certification  by  the  Controller  the  Contractor  will  be 
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notified  to  proceed  with  the  contract  in  April,  1979. 

Lighting  System  in  Twin  Peaks  Tunnel      (Contract  No.  MR-662) 

Bids  were  received  on  February  8,   1979  for  the  subject 
contract  for  the  improvement  of  the  lighting  system  in 
the  Twin  Peaks  Tunnel.     The  low  bid  was  submitted  by 
Abbett  Electric  Corporation  in  the  amount  of  $328,786. 
On  February  27,   1979,   the  Public  Utilities  Commission 
approved  the  award  of  the  contract  to  Abbett  Electric 
Corporation.     It  is  anticipated  that  upon  certification 
by  the  Controller  the  Contractor  will  be  notified  to 
proceed  with  the  contract  in  April,  1979. 

Central  Control  at  West  Portal  Station    (Contract  No.  MR-669) 

Plans  and  specifications  are  being  prepared  by  the  TIP 
staff  for  modifications  to  accommodate  a  new  Central 
Control  constructed  at  the  West  Portal  Station  by  BART. 
When  completed,   the  Central  Control  funcitons  now  being 
performed  at  94  9  Presidio  Avenue  will  be  moved  to  the 
new  facility. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill 
Station 

The  work  to  be  performed  under  this  contract  consists  of 
the  development  of  preliminary  drawings,  specifications, 
and  cost  estimates,   as  well  as  studies  and  reports  related 
to  environmental  impact,   soils,   and  seismic  conditions, 
traffic  alignments,   construction  constraints,   and  community 
relations . 

The  firm  of  Esherick,   Homsey,   Dodge  and  Davis/Rutherford 
and  Chekene,   a  joint  venture,  was  awarded  the  professional 
services  contract  for  the  subject  project  on  May  11,  1978, 
for  a  fee  not  to  exceed  $595,900. 

The  Consultant  has  proceeded  according  to  the  Agreement  and 
all  UMTA  conditions  with  the  design  and  has  developed  over 
20  studies  and  schemes  all  of  which  meet  the  needs  of  the 
Muni.     However,   the  concept  precludes  the  retainment  of  the 
entire  surface  structure  as  required  by  federal  and  state 
historical  preservation  agencies.     Amendment  No.   1  to  the 
Consultant's  agreement  was  prepared  to  provide  for  the 
additional  design  work  related  to  the  preservation  of  the 
existing  above-grade  station  structure  for  an  additional 
fee  of  $16,800.     The  Amendment  was  approved  by  the  PUC  on 
September  26,   1978  and  UMTA  on  November  6,   1978.     A  letter 
to  proceed  with  Amendment  No.   1  was  sent  to  the  Consultant 
on  December  1,   197  8. 
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The  Consultant  now  has  developed  a  second  scheme  in  accord- 
ance with  Amendment  No,    1,  which  will  satisfy  Federal  and 
State  Historical  Preservation  agencies'   requirement  relative 
to  retaining  the  existing  surface  structure. 

Scheme  II,   the  Adopted  Plan,   is  now  being  forwarded  to  UMTA 
for  approval,   and  to  secure  funding  for  the  remainder  of 
the  contract.     It  is  concurrently  being  forwarded  to  the 
State  and  Federal  historical  preservation  agencies  to  con- 
firm its  compliance  with  the  guidelines  they  have  issued. 

Design  V7ork  of  Muni  Metro  Fare  Collection  System 

The  work  to  be  performed  under  this  contract  consists  of 
design  and  preparation  of  plans  and  specifications  for  a 
complete  fare  collection  system  for  the  new  Muni  Metro 
subway.   The  firm  of  Fay  Associates  was  awarded  the  pro- 
fessional services  contract  for  the  subject  project  for  a 
fee  not  to  exceed  $125,204. 

In  order  to  provide  additional  technical  services  in 
connection  with  the  extension  and  modification  of  existing 
electrical  facilities  in  the  Muni  Metro  Subway  stations  and 
to  prepare  construction  documents  for  the  installation  of 
a  complete  and  functional  platform  display  system,   it  was 
necessary  to  amend  the  consultant's  agreement.  Amendment 
No.   1  was  prepared  to  provide  for  the  additional  design 
work  with  an  additional  fee  of  $173,567.     The  Amendment 
was  approved  by  the  City's  Public  Utilities  Commission  on 
February  14,    1978.     A  notice  to  proceed  with  Amendment  No. 
1  was  sent  to  the  Consultant  on  May  4,   197  8.     The  Con- 
sultant submitted  a  draft  of  the  plans  and  specifications 
on  December  8,   1978  which  covered  the  installation  of  the 
fare  collection  system  currently  under  manufacture  by 
Duncan  Industries.     Also  covered  in  this  specification  is 
the  work  for  the  construction  of  agents'   booths  in  the  various 
Muni  Metro  Subway  stations. 

The  consultant  met  with  the  TIP  staff  throughout  this  quarter 
to  finalize  the  contract  document.     It  is  anticipated  that 
these  documents  will  be  forwarded  to  the  Public  Utilities 
Commission  for  approval  of  bid  call  in  April. 

Design  Work  Relative  to  Cable  Car  System  Rolling  Stock 

The  work  to  be  performed  under  this  contract  consists  of  the 
preparation  of  plans  and  specifications  for  the  construction 
of  thrae  new  cable  cars  and  the  rebuilding  of  seven  existing 
cable  cars. 
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The  firm  of  Thomas  T.  Lunde,   Inc.,  was  awarded  the  profes- 
sional services  contract  for  the  subject  project. 

During  the  course  of  preparation  of  drawings  based  on  the 
original  scope  of  work,   it  became  evident  that  it  was 
possible  to  redesign  portions  of  the  cable  car  underframe 
and  running  gear  which  will  provide  substantial  safety 
improvements . 

Amendment  No.   1  to  the  Consultant's  agreement  was  prepared 
to  provide  for  the  additional  design  work  with  an  additional 
fee  of  $4  8,630.     The  Amendment  was  approved  by  the  City's 
Public  Utilities  Commission  on  July  11,   1978  and  UMTA  on 
October  2,   1978.     A  letter  to  proceed  with  Amendment  No.  1 
was  sent  to  the  Consultant  on  October  30,   1978.     The  Con- 
sultant is  proceeding  in  the  redesign  work  on  the  cable 
cars  as  planned. 


V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construc- 
tion Progress  Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position 
for  the  quarter  ending  March  1979. 

VII.  ANTICIPATED  ACTIVITIES 


New  Terminal  for  N-Judah  Streetcar  Line 


The  Municipal  Railway  is  proposing  to  construct  a  new  terminal 
facility  for  the  N-Judah  streetcar  line  to  be  located  west  of 
the  westerly  curb  line  of  the  Lower  Great  Highway  between 
Irving  and  Judah  Streets  on  City  property  under  the  jurisdic- 
tion of  the  Recreation  and  Park  Commission. 

The  new  terminal  facility  would  provide  passenger  loading 
and  unloading  platforms    (including  a  handicapped  ramp) , 
passenger  shelters,   crossover  tracks  and  lay-over  tracks  in 
a  private  right-of-way. 

The  proposal  was  presented  to  the  Public  Utilities  Commission 
for  consideration  and  to  seek  authorization  from  the  Recreation 
and  Park  Commission  to  construct  said  facility  on  land  under 
the  jurisdiction  of  that  Commission.     On  March  27,   1979,  the 
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Public  Utilities  Commission  by  its  Resolution  No.  79-0133 
endorsed  the  proposed  project  in  concept  and  authorized 
the  General  Manager  of  Public  Utilities  and  the  General 
Manager  of  the  Municipal  Railway  to  seek  the  necessary 
authorization  from  the  Recreation  and  Park  Commission. 

Upon  completion  of  the  preliminary  staff  studies,  Muni 
will  seek  UMTA  approval  of  the  project. 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


TRANSIT  IMPROVEMENT  PROGRAM 


CA-03-Q043 
CONSTRUCTION  PROGRESS  REPORT 
FOR 

January  -  March  1979 

CONTRACT  NO.   MR- 60 9  -  CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 

Contract  Amount:  $13,396,475.00 
Percent  Completed  This  Quarter:  0.4% 
Percent  Completed  to  Date:  99.7% 
Percent  Time  Elapsed:  100.0% 
Contractor:     Swinerton  &  Walberg  Co. 

This  quarter  the  Contractor  completed  installing  truck  hoist 
equipment;  completed  electrical  work  on  inspection  pit;  con- 
tinued work  on  punch  list  items. 

CONTRACT  NO.  MR- 617  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 
PHASE  II 

Contract  Amount:  $  9,038.000.00 

Percent  Completed  this  Quarter:  0.05% 
Percent  Completed  to  Date:  99.8  5% 

Percent  Time  Elapsed:  100.00% 
Contractor:     William  Simpson  Construction  Company 

This  quarter,   the  Contractor  began  final  servicing  of  chassis 
dynamometer;  replaced  motors  for  hydraulic  hoist;  continued 
remedial  work  on  engine  dynamometer  and  Maintenance  Building 
roof. 

CONTRACT  NO.   MR- 62 5  -   INSTALLATION  OF  AUTOMATIC  CONTROLS  FOR  GIRDER 
AND  T-RAIL  SWITCHES  AND  MISCELLANEOUS  TRACK  WORK 

Contract  Amount:  $  217,535.50 
Percent  Completed  this  Quarter:  9! 
Percent  Completed  to  Date:  61' 
Percent  Time  Elapsed:  100' 
Contractor:     Abbett  Electric  Corporation 


This  quarter,  the  Contractor  completed  installing  bumper  posts  at 
Metro  Center;   installed  switch  machine  in  Eureka  Station. 


CONTRACT  NO.   MR-6  41R  -  McLAREN  PARK  RADIO  EQUIPMENT  VAULT 


Contract  Amount:  $  4  6,000.00 
Percent  Completed  this  Quarter:  3% 
Percent  Completed  to  Date:  3% 
Percent  Time  Elapsed:  43% 
Contractor:     Joseph  Kaplan  Inc. 


Contractor  began  fabrication  of  radio  vault. 


CONTRACT  NO.  MR- 64 8  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN 
SUBWAY  AND  TUNNELS 


Contract  Amount:  $223,453.50 
Percent  Completed  this  Quarter  0% 
Percent  Completed  to  Date:  8  3% 

Percent  Time  Elapsed:  82% 
Contractor:     Abbett  Electric  Corp. 


No  work  by  Contractor  this  quarter. 

Waiting  for  Motorola,  Contractor  under  (MR-629-R),  to  jointly 
test  the  performance  of  the  installed  antenna  system. 


PHOTOGRAPHS 
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CITY  AND  county:  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA  -03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Administration 

for  January  -  March  19  79 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
first  quarter  of  calendar  year  1979. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  was  completed  on  Contract  HH-524,  K  Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation  on  March  1,  1979. 

Construction  was  completed  on  the  Power  Improvement  Program  (PIP)  portions  of 
Department  of  Public  Works  (DPW)  Contracts  23,919  and  23,920  -  Judah  Street, 
^  19th  to  32nd  Avenues  and  32nd  Avenue  to  La  Playa,  Street  Improvement  and  Track 

Reconstruction.     These  contracts  included  replacement  of  trolley  poles  and  conversion 
of  the  streetcar  overhead  system  for  pantograph  operation,  along  with  Muni  streetcar 
track  rerailing. 

Construction  was  essentially  completed  on  Contract  HH-532,  "N"  Line  Streetcar 
Overhead  System,  Church  Street  to  Nineteenth  Avenue,  Conversion  for  Pantograph 
Operation,  and  Sunset  Tunnel  Electrification.    Additional  work  to  be  performed 
under  Modification  of  Contract  No.  2  awaiting  certification  of  contract  modification. 

Construction  continued  on  Contract  HH-533,  "J"  Line  Streetcar  Overhead  System, 
Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph  Operation. 

Contract  HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to 
Wawona  Street,  Conversion  for  Pantograph  Operation  and  Feeder  Under grounding, 
was  advertised  on  March  30,  1979.     Bids  are  scheduled  to  be  received  on  April 
26,  1979. 

Work  continued  on  preparation  of  final  contract  documents  for  Contract  HH-535, 
"M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to  Pljnnouth  and  Broad 
Streets,  Conversion  for  Pantograph  Operation  and  Feeder  Under grounding. 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-571,  "M"  Streetcar  Line  Extension,  Overhead  Construction  and  Feeder  Undergrounding. 
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Overhead  Hardware  -  Purchase  Contract  -  Proposal  No.  116 

Delivery  of  the  special  overhead  hardware,  manufactured  by  the  Ohio  Brass  Co.  to  be 
installed  for  temporary  PCC  operation  at  the  Muni  Metro  Center,  was  completed  in 
February  1979. 

SUBSTATIONS  ' 

Work  neared  completion  on  the  preparation  of  final  plans  and  specifications  for 
Contract  HH-545,  Outer  Mission  Substation,  Install  Equipment. 

Construction  was  completed  on  Contract  HH-547,  San  Jose  Substation,  Install 
Equipment  on  January  4,  1979. 

Construction  work  continued  on  Contract  HH-549,  Bryant  Substation  and  Power  Control 
Center,  Construct  Building  and  Install  Equipment.   (See  photos  at  end  of  this  report.) 

Construction  work  essentially  completed  on  Contract  HH-550R,  West  Portal  Substation, 
Install  equipment.    On  March  12,  1979,  the  Substation  was  energized  and  placed  in 
service.     This  is  the  eleventh  substation  constructed  under  the  Power  Improvement 
Program,  and  is  the  last  one  required  for  the  rehabilitated  and  expanded  power 
supply  system  for  the  Light  Rail  Vehicles  of  Muni  Metro.    Remaining  substations  to 
be  completed  under  the  Program  supply  trolley  coach  lines  only.   (See  photos  at  end 
of  this  report.) 

Plans  and  specifications  were  completed  for  Contract  HH-551,  Richmond  Substation, 
Equipment  Installation  and  Related  Building  Alterations.     The  contract  was 
advertised  on  February  2,  1979  and  bids  were  received  on  March  1,  1979.    Only  two 
bids  were  received.     The  low  bid,  in  the  amount  of  $499,747,  exceeded  the  Engineer's 
estimate  of  $361,000  by  39%.     The  Public  Utilities  Commission  rejected  all  bids  on 
March  27,  1979.     The  contract  will  be  revised  and  readvertised  in  May  1979. 

Contract  HH-597,  Laguna  Honda  Substation,  Install  Additional  Equipment  was  awarded 
on  January  9,  1979  to  Amelco  Electric,  San  Francisco,  California,  who  submitted 
the  low  bid  of  $57,750.     The  contract  was  certified  by  the  City  Controller  on 
February  7,  1979.     The  contract  starting  date  was  February  26,  1979.  Contractor 
commenced  installation  of  equipment. 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-598,  Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related  Work. 

All  work  on  Contract  HH-599  (Informal),  Richmond  Substation,  Core  Drilling  and 
Testing  Brick  Wall,  was  completed  in  accordance  with  the  plans  and  specifications 
on  February  14,  1979. 

Equipment  Purchase 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  provided  assistance,  as  required,  at  West  Portal 
Substation. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase 
of  additional  substation  equipment  for  Stations  E,  F,  J  and  N. 


-  2  - 


if  f 


CONTROL  AND  COMMUNICATION 

Contract  Proposal  No.  219,  Furnishing  and  Installing  a  Transit  Power  Supervisory 
Control  System,  was  advertised  by  the  City  Purchaser  on  January  12,  1979.  Bids 
were  received  on  March  30,  1979  and  are  being  evaluated. 

The  consultant.  Systems  Control,  Inc.,  continued  work  on  the  1007«  completion  level 
plans  and  specifications  for  Contract  HH-574,  Communication  Cable  and  Subway 
Maintenance  Telephone  System  Installation. 

FEEDER  UNDERGROUNDING 

Installation  of  Folsom  Street  Trolley  System  (Contract  HH-448) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  under grounding 
of  feeders  (PIP  portion  of  the  work)  to  be  included  in  Contract  HH-448. 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
(Contract  HH-581) 

Construction  work  continued  on  the  installation  of  manholes  and  underground  duct 
banks  in  California  Street  between  Parker  and  32nd  Avenues,  in  8th  Avenue  between 
California  and  Fulton  Streets,  and  in  32nd  Avenue  between  California  and  Clement 
Streets . 

South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Army  Street  -  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  South  Van  Ness  Avenue  between  16th  and  Army 
Streets  and  in  Army  Street  between  South  Van  Ness  Avenue  and  Mission  Street.  Feeder 
cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

Plans  and  specifications  were  completed  for  Contract  HH-583,  for  the  construction 
of  manholes  and  underground  duct  banks  in  Mission  Street  between  Army  Street  and 
Geneva  Avenue.     The  contract  was  advertised  on  January  26,  1979  and  bids  were 
received  on  February  15,  1979.     The  contract  was  awarded  on  February  27,  1979  to 
Abbett  Electric  Corporation,  San  Francisco,  California  who  submitted  the  low  of 
$549,767.     The  contract  was  certified  by  the  City  Controller  on  March  22,  1979. 

Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets  -  Market  to 
Townsend  -  Underground  Duct  System  (Contract  HH-584) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Mission  Street  between  2nd  Street  and 
Embarcadero  and  in  3rd  and  4th  Streets  between  Market  and  Townsend  Streets. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 
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Fillmore,  Jackson,  Presidio  and  Union  Streets  -  Underground  Power  Faciltties 
(Contract  HH-585) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-561  and  HH-579. 

Bryant,  Alameda  and  16th  Streets  -  Underground  Power  Facilities  (Contract  HH-586) 

Plans  and  specifications  for  Contract  HH-586,  Bryant  Substation  Area,  Underground 
Power  Facilities  and  Related  Work  were  completed.     The  contract  was  advertised 
on  March  2,  1979.     Bids  were  received  on  March  29,  1979.     The  low  bid  in  the 
amount  of  $211,988  was  submitted  by  Abbett  Electric  Corporation,  San  Francisco. 

Sutter,  Divisadero,  Turk,  McAllister,  Fillmore  and  Cough  Streets,  Overhead  Feeder 
Cable  Removal  and  Related  Work  (Contract  HH-592) 

Bids  were  received  on  January  11,  1979  for  Contract  HH-592,  Sutter,  Divisadero, 
Turk,  McAllister,  Fillmore  and  Gough  Streets,  Overhead  Feeder  Cable  Removal 
and  Related  Work.     The  contract  was  awarded  on  January  29,  1979  to  Empire  Site 
Development  Corporation,  who  submitted  the  low  bid  of  $5,672.    Contract  is 
awaiting  certification  by  the  City  Controller. 

Broad  Street  and  San  Jose  Avenue,  M-Line  Track  Extension,  Power  Facilities  and  Sewer 
Replacement  and  Enlargement  (Contract  MR-644) 

All  PIP  work  was  completed  on  Contract  MR-644,  Broad  Street  and  San  Jose  Avenue, 
M-Line  Track  Extension,  which  included  construction  of  manholes  and  underground 
duct  banks  in  San  Jose  Avenue  and  Broad  Street  from  Plymouth  Avenue  to  Mt .  Vernon 
Avenue,  for  the  Power  Improvement  Program. 

San  Jose  Avenue  -  Mt .  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Extension 
(Contract  MR-657) 

Construction  work  commenced  on  Municipal  Railway  Contract  MR-657,  M-Line  Track 
Extension,  San  Jose  Avenue  at  Interstate  280  Overpass,  Track  Construction  and 
Power  Facilities,  which  includes  construction  of  manholes  and  underground  duct 
banks,  in  San  Jose  Avenue  from  Mt.  Vernon  Avenue  to  the  Metro  Center,  for  the 
Power  Improvement  Program. 

Other  Work 

Preliminary  engineering  and  plans  and  specifications  are  proceeding  for  feeder 
under grounding,  in  accordance  with  the  requirements  of  the  Program. 

Manholes  Frames  and  Covers  (Fourth  Contract) 

The  patterns  for  the  75  sets  of  manhole  frames  and  covers  to  be  furnished  and 
delivered  by  Neenah  Foundry  Co.,  Neenah,  Wisconsin,  were  shipped  to  Neenah 
Foundry  on  January  18,  1979.     Fabrication  of  these  frames  and  covers,  which  will 
be  used  on  future  Power  Improvement  Program  contracts,  commenced. 
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Cable  Purchase 

During  the  quarter,  approximately  3,500  feet  of  insulated  power  cable  was  ordered 
from  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  delivery  to  our  contractor 
for  installation  in  Contract  HH-549. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
March  31,  1979. 

ANTICIPATED  ACTIVITIES 

The  following  contracts  will  be  awarded: 

(1)  HH-586    Bryant  Substation  Area,  Underground  Power  Facilities  and  Related  Work 

(2)  HH-534  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona 

Street  -  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding 

(3)  Contract  Proposal  No.  219  -  Purchase  Contract  for  Furnishing  and  Installing 

a  Transit  Power  Supervisory  Control  System 

(4)  HH-598    Civic  Center  and  Church  Substation:     Escape  Hatches  and  Related  Work 

(5)  HH-551R  Richmond  Substation  -  Equipment  Installation  and  Related  Building 

Alterations 

Bids  will  be  received  for  the  following  contract: 

(1)    HH-545    Outer  Mission  Substation  -  Install  Equipment 

Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-571    '"M"  Streetcar  Line  Extension  -  Overhead  Construction  and  Feeder 

Undergrounding 

(2)  HH-582    South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Army  Street  - 

South  Van  Ness  Avenue  to  Mission  Street  -  Underground  Duct  System 

(3)  HH-585    Fillmore,  Jackson,  Presidio  and  Union  Street  Underground  Power 

Facilities 
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I.  GENERA.L 

This  report  describes  the  progress  of  San  Francisco  Municipal 
Railway's  System  Improvement  Program  during  the  first  quarter 
of  the  calendar  year  1979. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Base/Mobile  Radio  System 
(Contract  No.  MR-62  9R) 

The  contract  was  certified  by  the  Controller,  and  Notice  to 
Proceed  was  issued  by  the  Purchaser  of  Supplies  to  Motorola 
Communications  and  Electronics,   Inc.  effective  July  7,  1978. 

The  contractor  completed  installing  the  interim  UHF  system 
under  a  work  order  this  quarter.     On  January  23,   1979  the 
Public  Utilities     Comjnission  authorized  Modification  of  Con- 
tract for  the  Metro  Com  II  control  head/data  units  in  lieu 
of  the  obsoleted  specified  Metro  Com.  I  equipment. 

M-Line  Track  Reconstruction  -  St.  Francis  Circle  to  Junipero 
Serra    Boulevard   (Contract  No.  MR-64  3) 

The  work  to  be  perfonned  under  this  contract  consists  of 
track  reconstruction  of  the  existing  M-Line  on  19th  Avenue 
between  St.  Francis  Circle  and  Junipero  Serra  Boulevard. 

Excepting  for  minor  remedial  work  all  construction  work  was 
completed  by  the  Contractor,   Railco  Inc.,   this  quarter. 

M-Line  Extension,  Power  Facilities,  and  Sewer  Replacement 
and  Enlargement  -   (Contract  No.  MR-644) 

The  work  being  performed  under  this  contract  consists  of  new 
track  construction,  power  facilities   (by  Hetch  Hetchy,  Pro- 
ject CA-03-0056) ,  and  sewer  work   (by  City's  Department  of 
Public  Works,  DPW)   of  the  M-Line  extension  along  San  Jose 
Avenue  between  the  Interstate  280  Freeway  Overcrossing  and 
Broad  Street  and  on  Broad  Street  to  Plymouth  Avenue.  The 
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sewer  portion  of  the  work  is  being  financed  by  DPW. 

Excepting  for  minor  remedial  work  all  construction  work 
was  completed  by  the  contractor.  Homer  J.  Olsen,  Inc., 
this  quarter. 

M-Line  Extension,   San  Jose  Avenue  at  Interstate  2  80  Over- 
pass Track  Reconstruction  and  Power  Facilities  (Contract 
No.  MR-657) 

The  work  to  be  performed  consists  of  new  track  construction, 
power  facilities  by  Hetch  Hetchy,  Project  No.  CA-03-0056 
and  the  sewer  work  by  DPW. 

The  bids  were  received  on  December  28,   1978.     The  low  bidder 
was  Homer  J.  Olsen,   Inc.   in  the  total  net  amount  of  $588,695. 
The  Public  Utilities  Commission  awarded  the  contract  to  the 
low  bidder  at  its  meeting  of  January  9,   1979,  and  the  con- 
tractor was  notified  to  proceed  with  February  12,   1979  as 
the  first  contract  day. 

The  contractor  began  welding  rails  in  the  staging  area  and 
installing  electric  ducts  on  San  Jose  Avenue  from  north  end 
of  1-2  80  Overpass  to  Geneva  Avenue.     The  contractor  began 
outbound  track  construction  on  San  Jose  Avenue  from  the 
north  end  of  1-280  Overpass  to  the  entrance  of  the  Geneva 
carbarn. 

III.        PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 

The  firm  of  Sverdrup  and  Parcel/Foster  Engineering,   a  Joint 
Venture  had  been  awarded  the  Professional  Services  contract 
for  the  subject  project  and  proceeded  with  the  Phase  I  design- 
ing on  April  13,  1978. 

Under  Phase  I  of  this  contract  the  work  to  be  performed  con- 
sists of  the  development  of  the  preliminary  drawings,  speci- 
fications and  cost  estimates,  as  well  as  studies  and  reports 
related  to  environmental  impact,  soils  and  seismic  condi- 
tions, traffic  alignments,  construction  constraints,  utility 
locations,  and  community  relations  for  preparation  of  en- 
vironmental documents. 

On  September  27,  1978,  the  consultant  submitted  to  TIP  the 
"Design  Report"  with  their  findings  and  recommendations  of 
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a  loop  system  to  be  constructed  under  city  streets.  Also 
submitted  was  a  draft  of  an  environmental  impact  statement 
and  a  geotechnical  investigation  report  for  TIP  staff  re- 
view.    With  these  submittals  the  consultant  has  completed 
their  assignment  under  the  Design  Phase  I  of  the  Agreement . 
A  presentation  was  made  by  the  consultant  to  the  City's 
Public  Utilities  Commission  on  October  24,   1978.  No 
further  work  by  the  consultant  is  authorized.     As  provided 
in  the  Agreement,  consultant  services  for  Phase  II,  the 
preparation  of  contract  documents  for  the  construction  of 
the  selected  system  will  be  implemented  by  an  amendment 
to  the  Agreement  upon  concurrence  of  UMTA. 

The  preliminary  draft  EIR/EIS  has  been  reviewed  by  the  De- 
partment of  City  Planning  and  will  be  forwarded  to  UMTA  for 
approval  shortly. 

System  Analysis  and  Rehabilitation  Design  -  Cable  Car 
Facilities 

The  firm  of  Chin  &  KensoJt,   Inc.  was  awarded  the  Professional 
Services  contract  for  the  subject  project  on  December  29, 
1977  for  a  fee  not  to  exceed  $415,000. 

The  work  to  be  performed  under  this  contract  consists  of  the 
development  of  preliminary  drawings,   specifications,  and 
cost  estimates,   as  well  as  studies  and  reports  related  to 
historical  features,   seismic  conditions  and  a  system  analysis 
of  the  trackway.     Preliminary  design  and  report  have  been 
accepted  by  the  City's  Public  Utilities  Commission  on  Dec- 
ember 12,   1978.     The  consultant  has  been  directed  to  proceed 
with  Sector  I,   the  final  design  and  construction  documents 
for  the  reconstruction  of  the  Cable  Car  Barn  and  winding 
machinery.     It  is  anticipated  that  Sector  I  work  will  be  com- 
pleted by  May  1979. 

Sector  II  work,  consisting  of  complete  system  analysis  for 
the  up-grading  of  all  trackways  will  also  be  completed  by 
the  consultants  by  May  1979. 

IV.  CONTRACTS  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 
None 

V.  Miscellaneous 

No  significant  delays  or  difficulties  were  encountered.  There 
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v/ere  no  relocation  activities  during  this  quarter.  Con- 
struction activity  is  shown  on  the  attached  Construction 
Progress  Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Posi- 
tion for  the  quarter  ending  March  31,  1979. 

VII.  ANTICIPATED  ACTIVITIES 
J-Church  Streetcar  Line  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church 
streetcar  line  from  its  present  terminus  at  30th  and  Church 
Streets  to  the  new  Muni  Metro  Rail  Center.     Three  neighbor- 
hood meetings  have  been  held  by  staff  to  explain  the  project 
and  to  receive  comments  from  residents  along  the  proposed 
route.     A  status  report  was  presented  to  the  PUC  on  Janu- 
ary 23,   1919 f   after  which  the  Commission  authorized  the  staff 
to  advertise  and  circulate  a  Request  for  Proposals  for  con- 
sultant assistance  in  the  preparation  of  preliminary  plans 
and  cost  estimates  and  environmental  documentation  for  the 
proposed  project. 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 
SYSTEM  IMPROVEMENT  PROGRAM 
CA--03-0078 
CONSTRUCTION  PROGRESS  REPORT 
FOR 

January  -  March,  1979 


Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR-629) 


Contract  Amount:  $1,777,082.00 

Percent  Completed  This  Quarter:  1% 

Percent  Completed  to  Date:  1% 

Percent  Time  Elapsed:  60% 
Contractor:     Motorola,  Inc. 


Contractor  completed  installing  interium  UHF  system. 

M"Line  Track  Reconstruction  Junipero  Serra  Boulevard  to  St. 
Francis  Circle   (Contract  No.  MR-643) 

Contract  Amount:  $1,303,670.00 
Percent  Completed  this  Quarter:  0.9% 
Percent  Completed  to  Date:  99.9% 
Percent  Time  Elapsed:  100% 
Contractor:     Railco,  Inc. 

This  quarter  the  contractor  continued  remedial  work. 

Track  Extension  Power  Facilities  and  Sewer  Replacement  and 
Enlargement  -  Broad  Street  and  San  Jose  Ave 
(Contract  No.  MR-644) 


Contract  Amount:  $  731,030 
Percent  Completed  this  Quarter  0.9% 
Percent  Completed  to  Date  99.9% 
Percent  Time  Elapsed  100% 


Contractor:     Homer  J.  Olsen,  Inc. 


This  quarter  the  contractor  continued  remedial  work. 
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M-Line  Extension  San  Jose  Avenue  at  Interstate  280  Overpass 
Track  Reconstruction  and  Power  Facilities 
(Contract  No.  MR-657) 


Contract  Amount:  $  588,695.00 
Percent  Completed  This  Quarter:  34% 
Percent  Completed  to  Date:  34% 
Percent  Time  Elapsed:  33% 
Contractor:     Homer  J.  Olsen,  Inc. 


Contractor  completed  bridge  and  sidewalk  removal  on  the  east 
portion  of  1-280  Overpass  and  began  reconstruction;  completed 
Hetch  Hetchy  duct  work  on  San  Jose  Avenue  from  north  end 
of  1-2  80  Overpass  to  Geneva  Avenue;  excavated  outbound  track 
and  began  outbound  track  construction  on  San  Jose  Avenue  from 
north  end  of  1-280  Overpass  to  the  entrance  of  Geneva  Car- 
barn. 


PHOTOGRAPHS 


Passenger  Shelter  8  Loa ding  Plat  for m 
on  19  th  Ave.  Looking  South 


Rail  Welding  Operation  on  San  Jose  Ave. 

Looking  North 


MINUTES 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 

2:00  P.M. 

April  24,  1979 

COMMISSIONERS 

Claire  C.  PiJcher,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTMENTS 


BUREAUS 


MUNICIPAL  RAILWAY 


ACCOUNTS 


HETCH  HETCH  PROJECT 


PUBLIC  SERVICE 


WATER  DEPARTMENT 


PERSONNEL  &  TRAINING 


SAFETY 


PUC  COMPUTER  CENTER 


Richard  Sklar 


ACTING  GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


Call  To  Order:     2s 05  P.M. 

Present:      Vice  President  Peter  McCrea,  Commissioners  H.  Welton 
Flynn,  John  F,  Henning,  Jr.,  John  M,  Sanger 

Absent:         President  Claire  C.  Pilcher 

Vice  President  Peter  McCrea,  presided  in  the  absence  of  President 
Claire  C.  Pilcher. 

The  minutes  of  the  special  meetings  of  March  26  and  29,  1979,  were 
approved . 

Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO. 

On  motion  of  Flynn,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0164    M  Adopting  a  policy  that  the  Public  Utilities 

Commission  will  not  accept  streetcars  or 
other  vehicles  for  any  purpose  without  prior 
Commission  input  or  resolution. 

Vote:     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0165    HH  Authorizing  bid  call  for  BLH&P  Contract  No. 

196  for  Scheduled  Relamping  of  City-owned 
Street  Lighting  System  Fiscal  Year  1979- 
1980.     Estimated  Cost:  $90,000. 

Vote:     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0166    HH  Authorizing  bid  call  for  BLH&P  Contract  No. 

197  for  Maintenance  and  Repair  of  City-owned 
Street  Lighting  System  Fiscal  Year  1979-1980. 
Estimated  Cost:  $200,000. 

Votes     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0167    HH  Authorizing  bid  call  for  HH  Contract  No. 

598  for  Church  Street  and  Civic  Center  Sub- 
stations, Escape  Hatches  and  Related  Work 
Estimated  Cost:     $26,000.    (Power  Improvement 
Program) 

Vote:     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0168     HH  Awarding  HH  Contract  No.   602-  Tunnels  and 

Pipelines,  Moccasin  to  Alameda  East  Portal, 
General  Repairs-  to  Brown  Sheet  Metal  & 
Mechanical,  Inc.,  Oakdale,  California,  in 
the  base  bid  amount  of  $50,614. 

Vote:     Ayes-McCrea,  Flynn,  Henning,  Sanger 
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On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted; 

79-0169    M  Approving  modification  in  the  debit  amount 

of  $1,439  to  provide  funds  for  a  composite 
steel  and  timber  beam  in  lieu  of  timber  beam 
and  an  additional  burglar  alarm,  under  Con- 
tract No.  MR-716R-  Turk  Street  Office 
Building,  Alterations  to  Offices. 

Vote;     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted; 

7  9-0170    M  Approving  modification  in  the  debit  amount 

of  $1,050  to  provide  funds  for  additional 
electrical  work  under  Contract  No.  MR-641R- 
Radio  Equipment  Vault,  McLaren  Park,  San 
Francisco.   (Transit  Improvement  Program) 

Vote;     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted; 

79-0171    M  Approving  modification  in  the  debit  amount 

of  $800  to  provide  funds  for  the  alteration 
of  Municipal  Railway  furnished  tie  plates 
under  Contract  No.  MR-657-  M-Line  Extension, 
San  Jose  Avenue  at  Interstate  280  Overpass, 
Track  Construction  and  Power  Facilities. 
(Transit  Improvement  Program) 

Votes  Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted; 

7  9-0172    M  Accepting  as  satisfactorily  completed 

work  under  Contract  No.  MR-647  J-Church 
Line-  Track  Reconstruction  and  Sewer  Replace- 
ment and  Enlargement,  Church  Street,  22nd 
Street  to  30th  Street;  approving  credit 
modification  of  $15,628.43;  and  authorizing 
final  payment  of  $126,807.32    to  Homer  J. 
Olsen,  Inc.,  Contractor   (Transit  Improvement 
Program) 

Vote:     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted; 

7  9-0173    M  Approving  traveling  expense  vouchers  of 

Lee  A.  Washburn,  amount  $788.68,  and  John 
E.  Weigel,  amount  $774.09  for  their  trip 
to  Boston  &  Philadelphia  January  22  thru 
January  26  for  education  and  training  in 
safety  systems  of  LRV  maintenance  and 
operation;  and  approving  traveling  expense 
voucher  of  Guy  Wright,  amount  $978.52  for 
his  trip  to  Boston  and  Chicago  February 
28  to  March  21,   197  9,  to  study  MBTA  and  CTA 
systems  safety,  system  signing  and  platform 
gaps. 

Vote;     Ayes-McCrea,  Flynn,  Henning,  Sanger 
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On  motion  of  Flynn,   seconded  by  Henning, 
the  following  resolution  was  adopted: 

79-0174     M  Approving  payment  of  claims,  amount  $75,371.26, 

from  Municipal  Railway  revolving  fund,  month 
of  March  1979. 

Votes     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted; 

7  9-0175    M  Approving  compromise  and  collection  of 

Municipal  Railway  claims  for  damages  against 
miscellaneous  debtors,  amount  $4,484,51, 
month  of  March  1979. 

Vote;     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Henning, 
the  following  resolution  was  adopted: 

7  9-0163     M  Requesting  the  Controller  to  draw  warrants 

in  settlement  of  claims  against  the  Munici- 
pal Railway,  total  amount  $79,465.70. 

Votes     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted s 

79-0176    GO  Confirming  transfer  of  funds  under  $10,000 

and  allotment  requests,  submitted  by 
departments  under  PUC  jurisdiction  during 
the  first  quarter  1978-197  9,  totalling 
$10,791,443. 

Vote;     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 

7  9-0177     GO  Confirming  transfer  of  funds  under  $10,000 

and  allotment  requests,  submitted  by  depart- 
ments under  PUC  jurisdiction  during  the  second 
quarter  1978-79,  totalling  $2,424,532.80. 

Vote:     Ayes-McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn, 
the  following  resolution  was  adopted s 

7  9-0178    M  Authorizing  bid  call  for  Contract  No.  MR-660- 

Furnish  and  Install  Metro  Agent's  Booth  and 
Related  Systems;  Install  Fare  Collection 
System;   and  authorizing  the  General  Manager 
of  Public  Utilities  to  award  this  contract 
to  the  lowest  responsive  bidder  provided 
that  the  bid  is  not  more  than  10  percent 
above  the  Engineer's  cost  estimate.  Estimated 
Cost:     $970,000.    (Transit  Improvement  Pro- 
gram) 

Votes     Ayes-McCrea,  Flynn,  Henning,  Sanger 
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On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted; 

79-0179    M  Approving  a  contract  with  O'Brien-Kreitzberg 

and  Associates  for  development  of  control 
program  governing  the  introduction  of  Muni 
Metro  service • 

Vote:     Ayes-McCrea,  Flynn,  Sanger 
Excused  from  voting-Henning 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
Public  Utilities  Commission. 
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COMMUNICATIONS 

Streetcar  from  Hamburg,  nerroany 


Commissioner  McCrea  stated  that  the  Commission  has  received  a 
letter  from  Mr.  Maurice  Klebolt,  President,  CAPTrans,  stating 
that  he  is  delivering  to  the  City  one  classic  old  streetcar  from 
Hamburg.     Commissioner  McCrea  read  a  letter  dated  April  19,  1979 
from  Mr.  Richard  Sklar,  Acting  General  Manager,  PUC  to  Mr.  Kle- 
bolt, stating  that  PUC  has  no  responsibility  for  this  streetcar. 
A  copy  is  attached  hereto  and  made  a  part  of  these  minutes. 
Commissioner  McCrea  said  that  the  letter  states  the  Commission's 
position. 

Commissioner  Sanger  said  he  agrees  with  the  position  taken  by 
Mr.  Sklar  for  the  present,  but  the  Commission  has  never  determined 
whether  or  not  there  might  be  some  potential  use  for  these  old 
streetcars  in  the  future.     He  said  he  would  be  loath  to  make  it 
seem  that  the  Commission  has  no  intent  of  exploring  the  possibility 
of  utilizing  this  car  or  any  others  which  might  be  obtainable, 
especially  by  gift.     The  car  must  be  the  donor's  responsibility, 
he  said,  until  it  can  be  determined  if  the  Commission  J.s  capable 
of  accepting  and  willing  to  accept  it  or  any  other  vehicles.  He 
requested  that  staff  work  on  the  matter  and  calendar  it  for 
discussion  within  a  month  or  two. 

Commissioner  H.  Welton  Flynn,  said  he  sustains  the  position 
of  the  Acting  General  Manager,  which  refers  to  this  particular 
car.     He  said  the  position  may  be  changed  for  another  car  or  the 
policy  may  be  changed. 

Mr.  Sklar  said  staff  thinks  it  is  important  that  this  vehicle, 
which  will  be  displayed  in  a  variety  of  ways  be  treated  as 
privately-owned  vehicle  so  that  if  anything  happens  to  it  or  to 
anyone  there  would  be  no  liability  on  the  part  of  the  Municipal 
Railway  or  the  Commission.  He  said  staff  is  willing  at  the 
pleasure  of  the  Commission,  to  provide  a  space  on  tracks  in  a 
storage  mode  for  this  car  to  be  delivered  at  someone  else's  ex- 
pense and  set  in  place  and  blocked  so  that  no  one  will  be  injured 
by  it.     Also,  staff  is  willing  to  acknowledge  receipt  of  the 
car  as  a  gift,  which  would  solve  the  problem  of  import  duties 
for  the  importer.     However,  it  must  be  made  clear  that  as  the 
car  moves  through  the  City  on  April  28,  197  9,  Muni  and  the 
Commission  are  not  liable  if  anything  goes  wrong  with  the  car 
or  to  anyone  because  of  it. 

Commissioner  Sanger  asked  if  staff  is  prepared  to  recommend 
acceptance  or  non-acceptance  for  storage. 

Mr,  Sklar  replied  that  from  a  practical  standpoint  it  would  be 
unwise  not  to  accept,  or  at  least  put  it  aside  on  Muni's  tracks, 
albeit  there  might  be  expense  involved  in  taking  it  off  the 
tracks  in  the  future.     The  Commission  is  presented  with  a  fait 
accompli,  and  the  car  can  not  be  placed  in  someone's  back  yard. 
Muni  does  have  temporary  storage  space.     Mr.  Sklar  said  his 
letter  is  a  disclaimer.     It  was,  he  said,  a  positive  gesture 
on  the  part  of  the  individual,  although,  it  was  made  without 
planning.     Unless  the  Commission  objects.  Muni  will  place  the 
car  on  storage  tracks  and  block  it  securely,  assuming  no 
responsibility  for  anything  other  than  normal  protection  and 
care  while  the  car  is  in  Muni's  custody.     Then  judgments  will 
be  made  regarding  whether  it  is  needed  or  whether  Muni  should 
continue  to  store  it. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar 
said  he  is  not  recommending  that  the  car  be  accepted. 
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Commissioner  H.  Welton  Flynn  asked  what  would  happen  if  the  car 
burned  while  in  the  care  of  Muni. 

Mr.  Sklar  said  there  will  be  a  disclaimer  and  an  agreement  with 
the  donor  which  the  City  Attorney  will  draw  up  absolving  the 
City  of  any  responsibility.     That  agreement  will  be  signed 
before  the  car  is  stored.     The  Commission  will  receive  a  report 
from  staff.     He  said  it  would  be  worthwhile  for  the  Commission 
to  advise  this  individual  and  any  others  not  to    contract  with 
Melbourne,  Australia,  or  any  other  places  for  old  streetcars. 

Commissioner  Flynn  made  a  motion  that  the  Commission  go  on 
record  of  not  accepting  streetcars  without  prior  input  or 
resolution  from  the  Commisson  for  any  purpose,  pending  develop- 
ment of  a  permanent  policy. 

Commissioner  Henning  seconded  the  motion,  which  was  unanimously 
adopted . 

REPORT  OF  THE  GENERAL  MANAGER- Richard  Sklar 
Assault  on  Muni  Operator 

Mr.  Sklar  reported  that  on  the  evening  of  April  23,  1979,  Muni 
Operator  Jacqueline  Robinson,  while  operating  a  No.  15  bus  was 
viciously  assaulted  by  a  passenger  on  the  bus.     Ms.  Robinson  is 
now  in  Saint  Francis  Hospital.     She  suffered  multiple  fractures 
of  the  jaw,  a  broken  clavicle,  and  was  kicked,  stepped  on  and 
otherwise  beaten. 

This  is  not  an  isolated  incident.     Travis  Robbins,  the  Division 
Steward  from  Woods  Division,  has  a  report  of  several  assaults 
on  drivers.     Mr.  Curtis  Green,  General  Manager,  Municipal  Rail- 
way has  prepared  a  map  showing  assaults. 

This  was  a  particularly  vicious  assault  upon  a  woman  driver  who 
is  a  small  person.  Mr.  Sklar  said  it  is  important  that  two 
witnesses  be  commended  for  apprehending,  on  their  own,  the 
alleged  assailant.  Also,  the  San  Francisco  Police  force  inter- 
vened quickly  in  arresting  the  assailant  and  bringing  him  into 
custody.  He  assured  the  Commission,  the  union,  the  drivers  and 
the  citizens  that  finding  a  solution  to  assaults  is  high  on  the 
list  of  priorities. 

There  may  be  a  crisis  this  fall  when  the  transit  police  force, 
which  has  done  admirable  work,  may  leave  Muni  because  of  CETA 
rules.     Mr.  Sklar  said  he  and  other  staff  membf=>rs  will  offer 
whatever  psychological  and  financial  support  is  possible  to  Ms, 
Robinson's  three  children  whom  her  mother  is  looking  after  while 
she  recovers.     Staff  will  work  with  the  District  Attorney  and 
the  Police  Department  to  see  that  the  perpetrator,  if  found 
guilty,  is  brought  to  justice. 

Mr.  John  T.  Squire,  President,  TWU  Local  250-A,  said  he  arrived 
at  the  hospital  as  Ms.  Robinson  was  being  wheeled  down  the  hall 
for  x-rays.     She  asked  that  he  accompany  her,  as  she  was  afraid 
to  go  into  the  x-ray  room  with  the  doctor,  and  did  not  want  the 
attendant  there.     Her  jaw    was  obviously  broken,  and  she  was 
"just  blacked  out".     Mr.  Squire  said  problems  are  just  starting, 
based  on  information  from  those  cities  which  have  subways.  BART 
has  its  own  police  force  with  authority  to  arrest.     San  Francisco 
will  have  to  move  in  that  direction.     Lieutenant  Goad  and  his 
group  have  done  a  tremendous  job,  but  there  are  at  present  only 
26  members  of  the  transit  police  force.     Mr.  Squire  said  the 
union  is  willing  to  work  with  the  Commission  and  staff  to  obtain 
the  necessary  funds  and  bodies  to  protect  operators  and  the 
riding  public. 
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Mr.  Rod  Bartholomew,  Deputy  General  Manager,  Operations,  stated 
he  saw  Ms.  Robinson  this  morning  and  she  is  an  emotionally  and 
physically  broken  down  woman,  who  may  have  difficulty  in  ever 
again  getting  behind  the  wheel  of  a  bus.     He  said  more  police 
are  needed.     Staff  wants  to  see  the  suspect  prosecuted  to  the 
fullest  extent  of  the  law,  and  wants  to  obtain  adequate  funding 
for  an  ample  police  force  to  protect  operators  and  riders. 

Commissioner  Sanger  commented  that  two  months  ago  the  Commission 
passed  a  resolution  making  an  appeal  to  the  Police  Commission 
to  insure  that  the  transit  police  force  is  funded  in  the  Police 
Department  budget. 

Mr.  Green  said  this  item  was  not  included  in  the  Police  Department 
budget. 

Commissioner  McCrea  stated  that  the  Mayor's  Office  must  take  the 
lead  in  this  matter.     He  asked  that  Mr.  Sklar  draft  a  letter 
from  the  Commission  to  the  Mayor  relating  the  problem  which  will 
occur  when  the  transit  police  force  funding  expires,  and  pointing 
out  the  rising  violence  figures,  citing  this  latest  incident, 
specifically  and  requesting  that  she  convene  some  interdepartmen- 
tal group  to  consist  of  himself.  Chief  Gain  and  whoever  else  is 
appropriate  to  see  what  can  ne  done  to  continue  a  level  of 
protection  at  least  equivalent  to  that  afforded  by  the  transit 
police  force,  and  to  see  what  steps  can  be  taken  to  cope  with  a 
rapidly  escalating  problem.     He  suggested  that  the  union  also  be 
involved . 

Commissioner  Sanger  said  the  Mayor  and  the  Board  of  Supervisors 
should  decide  whose  budget  will  include  the  funds. 

Mr.  Sklar  said  he  will  move  with  the  Mayor  on  this  matter. 

Commissioner  Henning  asked  if  the  assault  involved  a  fare  dis- 
pute, and  Mr.  Squire  said  this  has  not  been  ascertained. 

Mr.  Squire  pointed  out  that  meetings  have  been  held  with  the 
Mayor,  but  the  matter  has  been  a  "political  football".  He 
asked  if  the  Commission  could  add  funds  to  the  Muni  budget. 

Commissioner  McCrea  pointed  out  that  the  Commission  has  been 
"100  percent  behind  this  project  from  the  beginning",  but  that 
the  Mayor's  Office  has  control  over  the  funding,  and  it  has 
to  go  from  there  to  the  Board  of  Supervisors. 

Commissioner  Flynn  said  that  in  a  good  faith  move  the  PUC  could 
initiate  a  supplemental  appropriation.     In  addition,  the  Mayor 
could  be  apprised  of  the  problem.     He  said  the  Commission  has 
an  obligation  to  initiate  action. 

Commissioner  McCrea  said  that  until  now  it  has  been  the  Commission 
position  that  police  protection  is  the  responsibility  of  the  Polic 
Department . 

Commissioner  Flynn  said  the  PUC  can  ask  for  money  for  Muni's 
special  police  force,  . 

Commissioner  McCrea  said  CETA  funds  for  transit  police  are  funded 
through  the  Police  Department. 

Mr.  Sklar  stated  that  the  problem  will  receive  the  Mayor's 
attention,  and  that  he,  along  with  the  Mayor,  Police  Chief  Charier. 
R.  Gain,  and  someone  from  the  budget  office  will  meet.     He  said 
a  report  will  be  made  to  the  Commission  before  the  next  PUC 
meeting.     They  will  work  with  the  union,  the  operators,  and  the 
transit  police  force. 
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Mr.  Travis  Robbins,  Tl'JU  Division  Chairman  at  Woods  Division, 
stated  that  during  1978,  there  were  17  assaults   (not  incidents). 
Ms.  Robinson  is  the  9th  assault  victim  in  197  9.     He  said  one 
man  was  out  of  training  two  weeks  when  he  was  choked,  and  has 
not  returned  to  work  since.     He  said  there  is  now  a  driver 
morale  problem. 

Commissioner  Sanger  said  he  has  no  problem  on  the  principle  of 
including  funds  in  the  Muni  budget  to  support  the  operation.  He 
stated  that  he  has  serious  problems,  however,  with  Muni  ad- 
ministering a  police  department. 

Mr.  Squire  said  that  New  York  is  the  only  city  which  has  trfenait 
police  force  with  full  police  powers.     The  union  wants  the 
expertise  from  trained  policemen  to  oversee  the  transit  police 
force.     He  said  the  problem  with  having  transit  police  directly 
out  of  the  Police  Department  is  that  "as  soon  as  things  quiet 
down  or  something  happens  they  snatch  them  off". 

Mr.  Sklar  said  he  will  ask    Chief  Gain  and  District  Attorney 
Joseph  Freitas  to  treat  assaults  on  Muni  operators  as  assaults 
on  uniformed  officers,  considered  in  the  same    manner  as  assaults 
on  uniformed  police  officers. 

Commissioner  McCrea  asked  if  there  had  been  an  attempt  to  a 
accomplish  this. 

Mr.  Squire  explained  that  Assemblyman  Willie  Brown  was  working 
on  such  an  amendment,  but  teachers  and  janitors  became  involved; 
now  Assemblyman  Brown  is  drawing  up  another  amendment  to  into- 
duce. 

Commissioner  McCrea  asked  Mr.  Sklar  to  write  a  letter  to 
Assemblyman  Brown  pointing  out  the  urgency  of  getting  this  bill 
re-introduced . 

AB  1107 

Mr.  Sklar  reported  that  on  April  25,  1979,  he  is  going  to 
Sacramento  to  J:estify  before  Assemblyman  Ingall's  committee  on 
the  amendments  to  AB  1107,  the  sales  tax  subsidy  to  BART,  AC 
Transit  and  Muni.     In  a  series  of  conversations  with  MTC  over 
the  past  three  weeks  and  with  the  other  operators  an  endeavor 
has  been  made  to  come  up  with  compromise  language  to  change  the 
legislative  prohibition  on  any  AB  1107  aid  without  a  33-1/2 
percent  fare  box  revenue  requirement.     He  said  that  he  and 
McMorris  M.  Dow,  Utilities  General  Counsel,  have  persuaded  Speaker 
Leo  McCarthy  to  introduce  legislation  taking  the  33-1/2  percent 
out  of  the  State  law,  but  not  taking  out  a  requirement  for  local 
fare  and  general  support  in  order  to  obtain  the  money.  '  ^ 

It  is  being  proposed  that  MTC  be  given  the  right  to  come  up  with 
a  financial  management  plan  to  "keep  the  three  operators  out 
of  the  woods  for  the  next  three  years" ,  as  well  as  to  establish 
criteria  for  AB  1107  aid.     Assemblyman  Ingalls  has  been  resisting 
this  proposal.     BART  has  not  been  especially  cooperative,  and 
AC  Transit  has  not  joined  in.     Mr.  Sklar  said  he  is  hopeful  that 
legislation  can  be  obtained  placing  the  problem  in  MTC's  hands. 

It  will  be  necessary,  in  any  event,  to  find  a  way  to  increase  fare 
revenues  to  get  AB  1107  money,  but  it  is  desired  to  have  this 
particular  and  very  narrow  type  restriction  taken  out  in  order 
to  come  up  with  a  City  support  program  of  fare  and  tax  support 
which  is  rational  and  fits  Muni's  particular  needs. 
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Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar  stated 
there  is  no  way  the  Legislature  will  permit  a  removal  of  this 
particular  restriction  without  some  type  of  parallel  mc  financial 
criteria.     It  may  parallel  the  TDA  bill  where  it  is  a  combination 
of  fare  and  local  tax  support.     It  may  lead  to  criteria  that 
regionally  the  33%  number  must  apply  where  BART,  who  has  the 
possibility  of  taking  a  higher  level  of  fare  because  of  its 
long  hauls. 

The  Legislature  will  not  totally  abandon  criteria  of  fare  box 
contribution  for  aid.     On  a  locally  negotiated  basis,  however,  the 
necessary  arrangements  can  be  worked  out  in  a  more  logical  manner. 
It  is  desired  to  get  rid  of  the  33-1/2  percent  requirement,  get 
the  control  shifted  from  Sacramento  to  MTC  in  Berkeley,  a  nego- 
tiated 4-party  arrangement,  and  by  next  February  an  amended 
request  embodying  a  solution  for  all  operators. 

Commissioner  McCrea  said  this  is  consistent  with  previous  policy 
determinations  by  the  Commission. 

Muni  Metro 

Mr.  Sklar  reported  that  the  K-Shuttle  free  service  is  now  opera- 
tive, and  trains  are  running  about  12  hours  a  day.  Muni  is 
piling  up  hours  and  hopefully  attracting  ridership  and  comments. 

The  next  major  hurdle  on  Muni  Metro  is  to  get  a  working  signal 
system-  a  signal  system  that  has  been  checked  out  and  that  can 
be  relied  on.     The  consultant,  Klauder  and  Associates,  indicates 
it  does  not  make  sense  to  place  a  car  in  revenue  service  without 
5,000  operating  miles  of  non-revenue  service  on  it.     That  means 
500,000  miles  on  the  fleet  of  cars  before  they  are  all  ready  for 
revenue  service. 

The  latest  target  for  the  task  force  is  to  have  an  accepted  signal 
system  ready  for  operation  between  West  Portal  and  the  Embarca- 
dero  by  July  15,  197  9.     Muni  would  then  run  cars  during  all 
hours,  24  hours  a  day  from  Castro  to  Embarcadero,  and  trains 
singly  back  and  forth  practicing  the  Embarcadero  turn-a-round 
all  day  long  24-hours  a  day.     In  the  non-PCC  operating  hours  the 
service  would  be  extended    out  through  the  Twin  Peaks  Tunnel  and 
into  the  surface  routes. 

Mr.  Sklar  said  none  of  the  foregoing  has  any  meaning  unless  he 
gets  from  the  Task  Force  a  plan,  schedule  and  budget  to  get 
Muni  Metro  totally  into  start-up.     He  said  Item  Wo.  10  on  the 
calendar  relates  directly  to  that.  He  said  he  would  defer  dis- 
cussion until  Item  No.  10  is  taken  up.     He  said  that  relative 
to  LRV  start-up  there  is  nothing  in  the  budget  providing  for 
any  funds  after  July  1,  1979.     Given  a  schedule,  a  budget  and 
plan,  the  money  will  be  obtained  elsewhere. 

Staff  has  explored  with  UMTA  the  possibility  of  taking  some  of 
the  low  priority  previously  granted  capital  projects  and  trans- 
ferring funds  from  them  into  a  Muni  Metro  start-up  program.  He 
said  staff  will  report  back  to  the  Commission  at  the  next 
meeting  or  the  one  following  with  a  plan  for  the  initial  transfer 
of  funds,  if  staff  has  a  budget  to  work  with. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Sklar 
said  these  are  commitments  previously  received  for  projects 
that  have  already  been  dropped  from  the  priority  list  or  in 
which  Muni  has  more  money  than  was  needed  to  complete  the 
project.     Money  will  be  collected  from  a  variety  of  line  items. 
Commission  will  be  asked  to  cancel  certain  items,  or  save  it 
for  a  re-application  on  a  future  grant.     In  some  cases  not  as 
much  money  was  needed  as  originally  requested . 
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Responding  to  another  question  from  Commissioner  Sanger,  Mr. 
Sklar  stated  that  UMTA's  capital  grant  program  for  this  year  was 
just  cut  by  25  percent  in  the  Bay  Area,  from  $20  million  to  $15 
million  for  rail  purposes?  and  $5  million  has  been  taken  for  the 
t>resident's  Urban  Initiative  Program.     Staff's  first  thought 
was  to  use  the  old  money  which  can  be  transferred  quickly,  as 
opposed  to  the  longer  range  application  for  new  money. 


Financial  Management 

Mr.  Sklar  stated  he  has  asked  Arthur  Andersen,  who  is  doing  work 
on  an  element  of  financial  management  which  he  considers  quite 
far  down  the  line  (developing  a  particular  system)   to  step  back 
up  under  the  contract,  which  will  be  modified,  and  define  the  over- 
all financial  management  of  the  entire  PUC-  budgeting,  grants, 
etc.,  starting  out  with  a  definition      of  all  requirements,  and 
suggested  organization  and  systems  approaches  to  handling  those. 
No  new  money  is  involved,  but  a  shift  of  money.     Staff  will 
report  back  in  about  three  weeks. 

Contracts  Policy 

Mr.  Sklar  referred  to  a  letter  sent  to  the  Commission  requesting 
that  a  policy  be  established  for  contracts  under  $1  million. 
Staff  would  come  to  the  Commission  once  for  permission  to 
advertise  and  award  the  contract.     These  would  not  be  discretionary 
contracts.     The  bid  received  would  have  to  be  within  10  percent 
of  the  engineer's  estimate.     No  professional  services  contracts 
would  be  involved. 

Commissioner  Flynn  stated  that  he  has  some  "serious  problems". 
First,  he  said,  the  manner  in  which  procedures  can  be  employed 
was  not  properly  delineated.     Secondly,  he  commented  that  without 
having  made  an  examination,  it  was  stated  that  for  the  most  part 
contracts  are  under  $1  million.     He  said  he  feels  a  sense  of 
responsibility,  and  would  like  that  responsibility  to  be  his. 
He  said  there  have  been  some  real  problems  with  change  orders. 
Work  has  started  before  the  Commission  has  had  an  opportunity  to 
approve  the  change  order.     There  have  been  two  such  items — one  in- 
volving the  International  Engineering  Company.  Commissioner 
Flynn  said  he  would  like  to  have  the  exposure  of  looking  at 
these  items,  as  minute  as  his  knowledge  may  be,  without  delegating 
his  authority  to  the  General  Manager.     He  said  he  will  cast  a 
negative  vote. 

Commissioner  Sanger  asked  Mr.  Sklar  to  explain  the  reason  for 
this  proposal. 

Mr.  Sklar  explained  that  there  is  an  amount  of  staff  work  to 
prepare  a  duplicate  document  to  one  that  went  forward  several 
weeks  before.     Also,  it  is  desired  to  get  major  policy  issues 
before  the  Commission  in  greater  depth. 

Commissioner  Sanger  suggested  that  staff  come  to  the  PUC  meeting 
with  a  list  of  scheduled  planned  awards  of  contracts  with  the 
name  of  the  low  bidder,  what  the  contract  was,  and  have  the 
Commission  p?ss  on  the  entire  list  at  once. 

Commissioner  Flynn  stated  that  he  would  acquiesce  to  that,  but 
that  he  does  not  want  to  be  told  about  a  contract  award  after 
it  happens. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 
Cable  Car  Extension 

Commissioner  Sanger  asked  if  the  Streets  and  Transportation 
Committee  has  tabled  the  issue  of  the  traffic  plan  at  Fisherman's 
Wharf. 
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Mr.  Rino  Bei,  Program  Director,  stated  the  matter  was  held 
over  to  the  call  of  the  chair. 

Commissioner  Sanger  suggested  that  a  discussion  of  the  cable  car 
extension  be  calendared  for  the  PUC  meeting  of  May  8,  197  9.  He 
said  he  is  frustrated,  though  a  long  supporter  of  the  project, 
by  the  Board  of  Supervisors*  unwillingness  whether  to  do  away 
with  it  or  to  accept  it.     He  said  it  is  incumbent  upon  the 
Commission  to  bring  the  matter  to  resolution,  and  not  to  waste 
resources  and  potential  UMTA  money.     He  asked  if  monies  allocated 
to  that  project  might  be  available  for  LRV  introduction. 

Commissioner  McCrea  suggested  directing  a  letter  to  the  Board  of 
Supervisor  stating  that  the  PUC  is  effectively  stopped  from 
taking  action  until  the  Board  hears  the  item, and  requesting  that 
they  hear  the  item  and  take  a  position. 

Commissioner  Sanger  said  he  thinks  some  public  notice  must  be 
given,  and  he  advocated  action  at  the  next  PUC  meeting  unless 
the  Board  of  Supervisor  has  acted,  to  withdrav/  the  Commission's 
application. 

Commissioner  Henning  suggested  allowing  the  Board  of  Supervisors 
to  take  "one  more  shot  at  it". 

Commissioner  McCrea  suggested  it  would  be  more  appropriate  to 
write  the  President  of  the  Board  of  Supervisors  and  ask  that  he 
instruct  the  Chairman  of  the  Streets  and  Transportation  Committee 
to  report  the  matter  to  the  full  Board. 

Commissioner  Sanger  said  any  member  of  the  Board  of  Supervisors 
can  call  the  item  out  of  committee  now  since  it  has  been  in 
committee  more  than  30  days. 

Commissioner  Sanger  said  he  wants  adequate  notice  given  as  he 
intends  to  make  a  motion  to  withdraw  the  application  so  that 
the  Commission  does  not  continue  to  reserve  funds  for  something 
that  can  not  "get  off  the  ground". 

Commissioner  Henning  said  that  seems  precipitous,  and  the  Board 
should  be  given  a  fair  opportunity  to  resolve  the  matter. 

Commissioner  Sanger  agreed  to  have  it  calendared  in  a  month, 
stating  he  would  like  to  calendar  it  before  funds  are  exhausted 
for  the  LRV  introduction. 

Commissioner  ricCrea  directed  that  r-lr.  Sklar  send  a  letter  to 
Supervisor  John  L.  Molinari  requesting  that  the  item  be  called 
out  of  committee,  and  presented  to  the  full  Board  for  action, 
one  way  or  the  other,  as  the  PUC  can  not  act  until  the  Board  of 
Supervisors  approves  the  master  plan  for  the  area. 

Mr.  Sklar  stated  $100,000  has  already  been  awarded  for  planning 
purposes.     He  does  not  believe  that  a  grant  has  been  received 
for  design  or  implementation  purposes  yet. 

Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow  suggested  waiting 
a  month  before  sending  the  letter. 

Clavey-Wards  Ferry  Project 

Commissioner  Sanger  commented  that  at  the  Finance  Committee 
meeting  on  the  Hetch  Hetchy  budget  some  question  was  raised  as  to 
whether  there  is  money  in  the  budget  for  expenditure  on  the 
Clavey-Wards  Ferry  Project,  given  the  fact  that  there  is  pending 
consideration  of  wild  and  scenic  rivers  designation.     The  ques- 
tion concerns  the  fact  that  in  the  past  some  inter-fund  transfers 
have  occurred.     There  might  be  a  request  some  day  to  finance  a 
lobbyist  in  Washington. 

79-157 


This  makes  it  appropriate  to  request  the  Commission  to  go  on 
record  that  it  will  not  expend  additional  monies  on  the  Clavey- 
Wards  Ferry  project  pending  Congressional  action  without  the 
approval  of  the  Board  of  Supervisors,  either  informally  by 
resolution  with  respect  to  an  inter-fund  transfer  or  by  seeking 
a  supplemental  appropriation.     He  requested  that  the  Commission 
act  by  minute  order  and  by  letter  to  the  Finance  Committee  of 
the  Board  of  Supervisors.     Commissioner  Sanger  made  a  motion  to 
this  effect,  which  was  seconded  by  Commissioner  Henning,  and 
unanimously  passed.     Mr.  Sklar  asked  that  the  letter  be  forwarded 
today  as  the  Finance  Committee  would  be  considering  the  budget 
tomorrow . 

Operator  Identification  Numbers 

Commissioner  Sanger  said  he  asked  a  Muni  operator  on  the  way  to 
the  meeting  today  about  his  identification  number.     The  operator 
replied  that  he  had  not  yet  received  it. 

Mr.  Sklar  stated  there  is  a  real  problem  with  the  placing  of 
brackets  and  their  malicious  destruction.     Staff  is  meeting  with 
the  union  to  find  a  suitable  form  of  driver  identification  that 
is  clear,  non-removable  and  goes  with  the  driver  wherever  he 
goes.     The  plastic  tag  has  some  inherent  faults.  To  penalize  a 
driver  for  inability  to  find  his  plastic  tag  or  to  be  on  a 
vehicle  where  the  bracket  has  been  destroyed  is  not  a  workable 
situation. 

Good  cooperation  is  being  received  from  the  union,  and  a  way 
will  be  found  consistent  with  passenger  need  for  clear  and  easy 
and    non-intrusive  identification,  with  driver  dignity.     A  pro- 
posal will  be  brought  to  the  Commission    in  two  weeks. 

Gruen  and  Gruen  Study 

Commissioner  Sanger  inquired  about  this  study,  stating  it  must 
be  at  least  a  month  behind  schedule. 

Mr.  Sklar  said  he  was  given  another  draft  and  summary  this 
morning.     Two  weeks  ago  he  asked  if  the  summary  could  be  put  into 
a  truly  summary  form.     The  summary  turned  out  to  be  30  pages 
long.     He  asked  that  it  be  put  into  6  or  7  pages  at  most. 
Anyone  who  wants  to  wait  for  the  300-page  report  can  do  so.  It 
is  hoped  to  have  a  basic  draft  within  three  days,  which  will  be 
distributed  to  the  Commission. 
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Resolution  No.  7  9-0176 — Confirming  transfer  of  funds  under 
$10,000,  and  allotment  requests,  submitted  by  departments  under 
PUC  jurisdiction  during  the  first  quarter  1978-1979,  totalling 
$10,791,443. 

Resolution  No.  7  9-0177 — Confirming  transfer  of  funds  under 
$10,000,  and  allotment  requests,  submitted  by  departments  under 
PUC  jurisdiction  during  the  second  quarter  1978-1979,  totalling 
$2,424,532.80. 

Commissioner  Sanger  asked  that  someone  explain  how  a  transfer 
under  $10,000  can  be  over  $7,000,000. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
explained  that  each  department  has  allotments  which  are  made 
quarterly  in  order  to  call  down  from  the  budget  funds  that  are 
authorized  to  be  spent  on  a  line  item.     These  allotments,  and 
transfers  under  $10,000  are  brought  to  the  Commission  for 
approval  because  this  is  a  requirement  of  the  Charter.  The 
transfers  of  funds  are  under  $10,000  while  the  allotments  could 
be  any  amount,  depending  upon  what  is  being  drawn  down  for  a 
particular  quarter. 
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Resolution  No.  7  9-0178 — Authorizing  bid  call  for  Contract  No. 
MR266O-  Furnish  and  Install  Metro  Agent's  Booth  and  Related 
Systems;  Install  Fare  Collection  System;  and  authorizing  the 
General  Manager  of  Public  Utilities  to  award  this  contract  to  the 
lowest  responsive  bidder  provided  that  the  bid  is  not  more  than 
10  percent  above  the  Engineer's  cost  estimate.     Estimated  Cost: 
$970,000. 

Commissioner  Flynn  seconded  Commissioner  Henning's  motion  to 
adopt  this  item,  stating  he  did  so  because  it  is  a  single  item 
for  award  on  the  calendar. 

Mr.  Sklar  commented  that  this  item  may  come  back  to  the  Commission 
with  other  awards  on  a  list.     He  said  the  item  is  relative  to 
installation  of  the  fare  collection  system  hardware  previously 
purchased  for  Muni  Metro  with  authorization  of  the  PUC.     He  said 
he  has  asked  for  a  session  v/ith  Muni's  fare  experts  because  he 
is  concerned  about  the  flexibility  and  interchangeability  of 
Muni  Metro's  fare  system  and  that  of  BART,     It  is  desired  to  have 
a  system  which  is  totally  compatible  between  the  two  operators. 
Since  BART's  hardware  is  in  place,  and  Muni  Metro's  hardware  is 
not  in  place  Muni  Metro  is  more  flexible.     Mr.  Sklar  said  he  is 
examining  the  question  of  an  interchangeability  of  fast  passes, 
transfers,  etc.,  and  there  may  be  some  changes  in  the  equipment 
being  installed. 

Responding  to  a  question  from  Commissioner  Sanger,  he  said  the 
item  to  be  voted  on  deals  with  placing  the  hardware  in  place. 

********* 

ITEM  NO.  9 — Designating  the  name  of  the  plaza  at  Castro  Street 
Station  to  be  "Harvey  Milk  Plaza"?  and  authorizing  the  Harvey 
Milk  United  Fund  to  affix  lettering  and? or  a  plaque  identifying 
Harvey  Milk  Plaza,  and  to  hold  a  dedication  ceremony  at  the 
plaza  and  an  evening  benefit  in  the  Castro  Street  Station. 

Commissioner  McCrea  asked  Mr.  McMorris  M.  Dow  if  the  Commission 
has  jurisdiction  in  this  matter. 

Mr.  Dow  replied  that  the  plaza  is  not  under  the  exclusive 
jurisdiction  of  the  PUC,  and  therefore  the  PUC  does  not  have  the 
authority  to  name  it.     The  matter,  he  said,  should  go  to  the 
Board  of  Supervisor  for  naming. 

r4r,  Sklar  suggested  changing  the  resolution  so  that  the  Commission 
forwards  to  the  Board  of  Supervisors,  if  it  so  desires  its 
recommendation  for  the  naming  of  the  plaza. 

Commissioner  McCrea  asked  the  source  of  the  proposal. 

Commissioner  Sanger  commented  that  representatives  of  the  Harvey 
Milk  United  Fund  were  present. 

Commissioner  McCrea  said  it  would  be  more  appropriate  for  them 
to  petition  directly  to  the  Board  of  Supervisors. 

Mr.  Dick  Pabich  of  the  Harvey  Milk  United  Fund,  said  that  could 
be  done.     He  said  he  suggested  the  idea  originally  to  Muni  as 
a  tribute  to  Harvey  Milk. 
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Commissioner  Sanger  suggested  that  the  Commission  give  its  own 
opinion  and  recommendation  to  the  Board  of  Supervisors. 

Mr.  Pabich  commented  that  the  lettering  or  plaque  would  be 
within  the  confines  of  the  station. 

commissioner  Sanger  stated  that  it  would  have  to  be  on  the 
station  building,  and  the  Commission  would  eventually  have  to 
approve  the  design  and  placement  of  the  plaque  in  any  event. 

Commissioner  McCrea  said  that  if  the  Commission  goes  on  record 
as  supporting  this  item,  it  will  be  an  awkward  position  and  in 
conflict  with  other  positions  taken  recently  regarding  naming 
Muni  facilities  for  an  individual. 

Mr.  Ken  Maley  pointed  out  that  the  item  refers  only  to  naming 
the  adjoining  plaza  at  the  entrance  to  the  station.     Mr.  Maley 
also  asked  about  the  use  of  the  station  facility  itself. 

Commissioner  McCrea  replied  that  the  Commission  would  have  to 
have  a  more  detailed  proposal  as  to  use,  type  of  security,  bonding 
for  relieving  the  PUC  of  liability,  etc.,  before  any  action 
could  be  taken. 

Mr,  Maley  asked  if  the  Fund  could  work  with  Mr.  Sklar  and  Mr. 
Green. 

Commissioner  McCrea  replied,  "Yes". 

Commissioner  Sanger  said  he  sees  no  inconsistency  in  naming  the 
plaza  for  an  individual.     He  said  he  would  never  name  a  station 
for  anyone,  but  the  City  has  Hallidie  Plaza  and  all  kinds  of 
named  streets,  places  and  parks  in  the  City.     He  said  the 
Commission  should  make  it  clear  to  the  Board  of  Supervisors  that 
it  supports  the  designation,   since  otherwise  someone  on  the 
Board  might  raise  the  question  as  to  whether  the  PUC  considers 
it  consistent  with  management  of  the  Muni  Metro, 

Commissioner  Sanger  moved  to    inform  the  Board  of  Supervisors 
by  letter  that  the  Commission  approves  the  proposal,  and  that 
the  Commission  will  expect  to  exercise  review  over  the  placement 
and  size  of  any  sign  that  is  placed  on  a  Muni  facility. 

The  motion  died  for  lack  of  a  second, 

******** 

Resolution  No.  7  9-017  9 — Approving  a  contract  with  O'Brien- 
Kreitzberg  and  Associates  for  development  of  control  program 
governing  the  introduction  of  Muni  Metro  service. 

Mr.  Sklar  commented  that  the  Muni  Metro  start-up  activities 
have  an  11  or  12-month  and  a  $5  million  or  $10  million  budget 
to  get  into  operation.     A  great  deal  of  work  has  been  done  by 
Farrel  Schell  and  his  team  in  listing  and  "piegeon-holing" 
identifiable  problems  in  the  past.     Mr.  Sklar  said  he  indicated, 
after  being  on  the  job  two  weeks,  that  he  was  going  to  cease 
expenditures  until  he  received  an  integrated  plan  that  could 
get  Muni  Metro  into  an  operational  position.     The  task  force 
has  been  unable  to  produce  such  a  document.     It  requires  a 
highly  specialized  skill,  and  very  few  other  City  departments 
have  those  skills.     Two  weeks  ago,  Mr.  Sklar  said,  he  decided 
not  to  wait  any  longer  to  get  this  document  in  order  to  determine 
whether  or  not  within  a  given  period  of  time  Muni  Metro  start-up 
could  begin. 
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He  asked  O'Brien-Kreitzberg,  a  firm  which  had  been  selected  in  a 
highly  competitive  process  in  Wastewater  Management  and  sub- 
sequently selected  by  the  Airport,  and  had  gone  through  all  the 
City's  processes  including  a  Human  Rights  Commission  evaluation 
of  its  minority  business  enterprise  functions,  if,  for  a  very 
small  sum,  under  $10,000  and  in  a  very  short  period  of  time  they 
could  undertake  this  type  of  work,  in  which  they  have  been  proven 
to  have  great  skill. 

Members  of  the  firm  met  with  staff  and  members  of  the  Muni  Metro 
Task  Force.     They  came  back  with  a  proposal  within  three  days. 
Dr,  Christensen  was  asked  to  prepare  a  contract  on  an  emergency 
basis.     The  firm  is  a  small  one  specializing  in  construction 
management,  planning,  scheduling  control  mechanisms.     They  are 
now  based  in  San  Francisco,  and  are  associated  with  Don  Todd 
Associates,  a  firm  which  also  came  to  San  Francisco  from  Phila- 
delphia and  is  a  minority  owned  and  operated  firm,  Don  Todd  being 
perhaps  the  most  senior  and  highly  skilled  minority  firm  in  the 
country  in  the  area  of  private  planning  and  control. 

All  documents  being  ready,  Mr.  Sklar  said,  he  is  presenting  a 
request  for  this  firm  to  go  to  work  for  $9,838,  to  see  if  within 
a  month  a  program  can  be  obtained  to  get  Muni  Metro  in  place. 
Mr.  Sklar  said  it  is  his  belief  that  long-haul  services  of  this 
type  will  be  necessary  on  all  capital  works  projects.  These 
will  involve  a  full  selection  process  as  they  will  be  considerably 
larger  contracts,  and  will  not  fall  under  the  small  contract, 
emergency,  UMTA  and  City  "catch-all"  single  source  selection 
procedures.     Mr.  Sklar  said  he  takes  total  responsibility  for 
the  selection  of  this  firm,  stating  he  has  v/orked  with  the  firm 
for  two  and  one-half  years.     They  have  won  in  repeated  competitions 
for  this  type  of  work. 

Commissioner  Flynn  stated  that  this  "goes  against  the  grain" 
and  he  is  unimpressed  with  the  fact  that  it  is  a  minority  firm. 
He  said  he  does  not  like  the  idea  of  the  General  Manager  selecting 
people  to  do  any  type  of  work  on  a  sole  source  basis  regardless 
of  how  competent  they  are.     He  said  he  has  not  heard  of  any 
emergency  about  this  matter  until  now.     He  said  the  General 
Manager  should  not  bring  in  a  firm,  regardless  of  past  exposure, 
without  going  through  the  process  as  set  forth  by  the  Commission. 
He  does  not  want  the  General  Manager  negotiating  over  his  vote 
any  contracts  of  this  nature  for  any  amount.     He  said  the  General 
Manager  does  not  have  the  authority  to  do  this. 

Mr.  Sklar  said  this  is  not  an  exception,  but  has  been  done  before. 

Commissioner  Flynn  asked  how  many  contracts  have  come  before 
the  Commission  in  nine  years  that  have  not  gone  through  the 
screening  process  for  selection. 

Dr.  Christensen  said  the  most  recent  one  was  when  the  Commission 
was  selecting  someone  to  review  the  utilization  of  VJater  Department 
lands,  particularly  in  the  East  Bay.     An  agriculturalist  had  been 
selected,  but  staff  had  to  readvertise. 

Commissioner  Flynn  stated  that  Commission  policy  in  this  regard 
was  established  under  r4r.  Crowley's  tenure  as  General  Manager. 

Dr.  Christensen  stated  that  City  and  UMTA  procedures  permits 
the  negotiation  of  sole  source  contracts  under  $10,000. 
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Commissioner  Sanger  stated  that,  as  someone  who  bids  on  contracts 
and  sometimes  obtains  sole  source  contracts,  it  is  absurb  to  have 
competitive  bidding  on  small  contracts,  or  having  them  reviewed 
more  than  once.     He  said  he  does  not  see  a  problem  in  negotiating 
small  contracts  with  well  kn  .wn  and  reputable  firms.    He  said 
he  favors  it,  rather  than  putting  staff  or  potential  consultants 
through  the  expense  and  burden  of  havinj  to  ^o  through  an  elc±>orate 
mechanism  to  obtain  a  contract  when  in  the  end  they  have  spent  10  to 
20  percent  of  the  value  of  it  in  getting  to  the  point  of  selection. 
In  the  end,  it  is  to  the  benefit  of  small  contractors  in  particular. 


Commissioner  Flynn  stated  there  is  a  procedure,  and  the  proposal 
is  in  contravention  to  the  procedure, 

Mr.  Sklar  stated  that  staff  will,  among    other  things,  examine 
all  procedures.     Procedures  have  been  developed  in  Wastewater 
Management  which  he  will  bring  for  review.     He  stated  that  every 
agency  with  which  he  is  familiar  that  deals  with  small  contracts 
employs  this  method.     Staff  will  abide  with  whatever  procedures 
the  Commission  decides  upon. 

Responding  to  a  question  from  Commissioner  McCrea,  Dr.  Christensen 
stated  that  the  normal  method  is  to  issue  an  invitation  for 
proposals.     A  committee  is  established  of  those  individuals 
who  will  be  involved  in  the  work  to  be  done,  and  sheets  are 
given  to  each  member  of  the  committee.     The  written  proposals 
are  reviewed  by  each  member  of  the  committee,  rating  sheets  are 
completed,  and  numerical  scores  obtained.     A  short  list  is  then 
prepared  of  those  firms  which  scored  highest.     These  firms  are 
invited  to  oral  discussions.     Rating  sheets  are  also  completed 
for  the  oral  discussions. 

Commissioner  McCrea  asked  if  this  can  apply  to  sole  source  con- 
tracts. 

Dr.  Christensen  replied  that  sole  source  contracts  are  permitted 
by  the  City  to  any  limit  depending  upon  the  decision  provided 
by  the  Purchasing  Officer  regarding  emergency,  or  only  one 
supplier  and  other  exceptions.     UMTA  rules  are  that  sole  source 
can  be  used  up  to  $10,000,  or  to  a  greater  amount  if  UMTA  permits 
it. 

Commissioner  Flynn  stated  that  the  sole  source  exists  in  this 
case  because  the  sole  source  was  selected.  The  previous  sole 
source  was  because  only  one  firm  responded. 

Mr.  Sklar  said  he  has  been  told  by  staff  regarding  other  contracts 
that  one  firm  was  approached  because  it  had  the  expertise,  and 
the  contract  was  small.     He  asked  Mr.  Bei  if  there  have  been 
occasions  where  small  professional  services  or  supply  contracts 
have  gone  from  TIP  to  single  sources. 

Mr,  Bei  replied  that  this  happened    where  it  was  $1,000,  and  the 
contract  was  given  to  a  firm  to  do  some  mechanical  engineering 
work.     Also  a  consultant  was  hired  on  a  sole  source  basis  when 
there  was, some  trouble  with  the  tracks  . 

Commissioner  McCrea  asked  what  the  consequence  would  be  of  not 
approving  this  contract. 

Mr.  Sklar  replied  that  the  Muni  Metro  schedule  and  budget  will  be 
delayed. 

Commissioner  Flynn  said  he  thinks  it  is  unfair  to  say  that  "it 
falls  on  its  face"  unless  this  proposal  is  approved. 
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Mr.  Sklar  said  the  introduction  of  fluni  Metro  service  will  wait 
because  of  the  proven  inability  of  Muni  forces  to  get  out  a 
control  program. 

Commissioner  Sanger  stated  that  it  seems  that  exceptions  are 
allowed  only  for  attorneys  who  are  considered  to  have  special 
skills.     It  is  becoming  more  obvious  that  contract  and  con- 
struction management  is  another  one  of  those  special  skills. 
This  is  an  example  where  there  are  not  that  many  firms  to  do 
this  type  of  work  and  are  available  to  do  it  quickly,  or  some 
firms  are  not  interested  in  small  contracts.     He  said  the 
Commission  should  get  into  a  full  procedural  discussion. 

Commissioner  Sanger  moved  approval  of  this  item  on  the  grounds 
that  the  services  are  needed. 

Commissioner  Henning  requested  permission  to  abstain  from  voting 
because  of  a  conflict  of  interest.     On  motion  of  Commissioner 
Sanger,  seconded  by  Commissioner  Flynn,  the  Commission  unanimously 
voted  to  excuse  Commissioner  Henning  from  voting. 

Commissioner  Flynn  seconded  Commissioner  Sanger's  motion  for 
approval  of  resolution  No.  7  9-0179,  which  was  unanimously 
adopted . 

Commissioner  McCrea  directed  Mr.  Sklar  to  calendar  for  discussion 
at  the  next  PUC  meeting  an  item  outlining  hox^  the  Commission 
should  proceed  on  similar  items  in  the  future. 

Mr.  Sklar  stated  he  has  asked  the  Secretary,  Public  Utilities 
Commission,  to  obtain  a  copy  of  the  resolution  governing  current 
procedures.     This  will  be  examined,  and  staff  will  come  back 
with  suggestions  covering  small  and  large  professional  services 
contracts. 


THEREUPON  THE  IIEETING  ADJOURNED s      3i30  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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hpril  19,   19  79 


Maurice  Klobolt 

P re 3 i o c ntr  C i  fr.i i-: a n ^;  7\d vi rj o ry  P an C:  1 
for  TronfrJit  iJuprovevMont 

San  Francisco,  California  94102 

Dear  Mr.  Kieboltt 

It  hao  come  to  iny  attention  that  you  have  arranged  to  hovo 
a  stroGtcor  froin  lUiiTiburg,  Germany  shipped  to  Snn  Francisco  fcr 
preaentation  to  thG  Municipal  Railway  ajj  ci  yift, 

Vou  i^avc  tak(?n  thir>  action  v/ithout  authori^c^tion  frcn  the 
Public  Utilities  CcTiifdssiori  or  the  >2iii'iic:ipai  itiilv.^::-/,  ^^o 
official  actrlort  ho.n  been  taken  by        to  purch-.r.e  or  otheiwi-^e 
obtain  'uiscax"Cod  tranr^it  veliicl^.-^  frcni  othrr.r  cities ,  '^eitb/^r.- 
the  Public  Utiliti>-7;3  Conniisslon  nor  thf^  Mu-ticipal  I'vailwny  is 
legally  bc/unc3  f  nor  cio  V7a  accept  responsibij.ity  l"or  your  M^pxiburg 
stirootccvr,     V^e  mivo.  no  uso  for  the  car  at  thif:^  ti).-e.     The  car  is 
totally  your  respcnGibility . 

Very  truly  youro , 


ni chard 

UX'fix'v    .  Acting  General  Z-'anagcr 

cc:     Mayor  Dianno  Feinstoin 

Henilier?;   PuV^3.ic  Utilities  CcnuT-.isGion 
Members,  board  of  SupC'.rvisors 
Curtis  Green 
JamcG  Leonard 

Roinaine  Hiaitli  .  . 

McMorriii  Dow 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79-  OI63 -MR 


^24-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&:  Prayer 


Non-Litigated  Settlements 


T^rge 


Accident 
Date 


PI/ 
PD 


Settlement 


Diva  A.  Fanucchi 


77  B  1616-1 
$Undet.  Amt. 


1-3  3-29-78  A(«5, ^56.45) 

B($  5^3.55) 

$  6,000.00 


Casimira  Montiel 


78  S  0195-33  6-2  10-20-78 

$12,000.00 
(Lien  of  $^50. 30  to  be  paid  directly  to 
Twin  Peaks  Rehabilitation  Center.) 


3,500.00 


State  Farm  Ins.  Co. 
as  subrogee  of 
Linda  Abella  Johnson  aka 
Linda  Johnson 


77  C  0215-1 
$3,265.70 


1-3 


1-2-78 


B 


3,265.70 


Litigated  Settlements 


Georgette  F.  Araj  aka 
Georgette  Araj  and 
Fred  Araj  aka 
Farid  Araj 


75  B  529^-1  1-3  12-21-75  A) 

$Undet.  Amt.  ) 

75  B  529^3  1-3+  12-21-75  A) 

$Undet.  Amt.  ) 


^,000.00* 


Geneva  Whitfield 


75  T  0587-1 
$50,000.00 


12-9  10-16-75 


4,200.00 


Kiku  Yamamoto 


75  T  0558-1 
$150,000.00 


1-7+  10-9-75 


22,500.00 


Judgments 
None 


Total  Settlements: 

Project  001  Work  Phase  01  Index  350^39  Sub-object  1^50       $  2,500.00 

Index  350017  Sub-object  1^50  $76,965.70 

>,t65. 


$79. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  April  24th,  1979. 


70 


Romaine  A.  Smith,  Secretary 


4-24-79 


$79,465.70 


(7) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  ?  -  '^  lV^>:i..O't± 


C' 
rt 


C'. 

RESOLVED,  That  the  Public  Utilities  Commission  will 

not  accept  streetcars  or  other  vehicles  for  any  purpose 

without  prior  Commission  input  or  resolution. 


f-  r>  Y- 


I  hereby  certify  that  the  foregoing  resolution  wet  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of  April  24,  1979 


Id  Assis 


fary  and  Assistant  General  Manager 


Commissioner  H.  Welton  Flynn  asked  v/hat  would  happen  if  the  car 
burned  while  in  the  care  of  Muni. 

Mr.   Sklar  said  there  will  be  a  disclaimer  and  an  agreement  with 
the  donor  which  the  City  Attorney  will  draw  up  absolving  the 
City  of  any  responsibility.     That  agreement  will  be  signed 
before  the  car  is  stored.     The  Commission  will  receive  a  report 
from  staff.     He  said  it  v/ould  be  worthwhile  for  the  Commission 
to  advise  this  individual  and  any  others  not  to    contract  with 
Melbourne,  Australia,  or  any  other  places  for  old  streetcars. 

Commissioner  Flynn  made  a  motion  that  the  Commission  go  on 
record  of  not  accepting  streetcars  without  prior  input  or 
resolution  from  the  Commisson  for  any  purpose,  pending  develop- 
ment of  a  permanent  policy. 

Commissioner  Henning  seconded  the  motion,  which  was  unanimously 
adopted. 

REPORT  OF  THE  GENERAL  MAN ACER- Richard  Sklar 
Assault  on  Muni  Operator 

Mr.  Sklar  reported  that  on  the  evening  of  April  23,   197  9,  Muni 
Operator  Jacqueline  Robinson,  while  operating  a  No.   15  bus  was 
viciously  assaulted  by  a  passenger  on  the  bus.     Ms.   Robinson  is 
now  in  Saint  Francis  Hospital.     She  suffered  multiple  fractures 
of  the  jaw,  a  broken  clavicle,  and  was  kicked,   stepped  on  and 
otherwise  beaten. 

This  is  not  an  isolated  incident.     Travis  Robbins,   the  Division 
Steward  from  Woods  Division,  has  a  report  of  several  assaults 
on  drivers.     Mr.  Curtis  Green,  General  Manager,  Municipal  Rail- 
way has  prepared  a  map  showing  assaults. 

This  was  a  particularly  vicious  assault  upon  a  woman  driver  who 
is  a  small  person.  Mr,  Sklar  said  it  is  important  that  two 
witnesses  be  commended  for  apprehending,  on  their  own,  the 
alleged  assailant.  Also,  the  San  Francisco  Police  force  inter- 
vened quickly  in  arresting  the  assailant  and  bringing  him  into 
custody.  He  assured  the  Commission,  the  union,  the  drivers  and 
the  citizens  that  finding  a  solution  to  assaults  is  high  on  the 
list  of  priorities. 

There  may  be  a  crisis  this  fall  when  the  transit  police  force, 
which  has  done  admirable  work,  may  leave  Muni  because  of  CETA 
rules.     Mr.  Sklar  said  he  and  other  staff  members  v/ill  offer 
whatever  psychological  and  financia5  support  is  possible  to  Ms. 
Robinson's  three  children  whom  her  mother  is  looking  after  while 
she  recovers.     Staff  will  work  with  the  District  Attorney  and 
the  Police  Department  to  see  that  the  perpetrator,   if  found 
guilty,   is  brought  to  justice. 

Mr.  John  T.  Squire,  President,  TWU  Local  250-A,  said  he  arrived 
at  the  hospital  as  Ms.  Robinson  was  being  wheeled  down  the  hall 
for  x-rays.     She  asked  that  he  accompany  her,  as  she  was  afraid 
to  go  into  the  x-ray  room  with  the  doctor,  and  did  not  want  the 
attendant  there.     Her  jaw    was  obviously  broken,  and  she  was 
"just  blacked  out".     Mr.  Squire  said  problems  are  just  starting, 
based  on  information  from  those  cities  which  have  subways.  BART 
has  its  own  police  force  with  authority  to  arrest.     San  Francisco 
will  have  to  move  in  that  direction.     Lieutenant  Goad  and  his 
group  have  done  a  tremendous  job,  but  there  are  at  present  only 
2  6  members  of  the  transit  police  force.     Mr.  Squire  said  the 
union  is  willing  to  work  with  the  Commission  and  staff  to  obtain 
the  necessary  funds  and  bodies  to  protect  operators  and  the 
riding  public. 


79-152 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  Bid  Call  as 
follows:     Bureau  of  Light,  Heat  and  Power  Contract  No.  196  -  Scheduled 
Relamping  of  City-owned  Street  Lighting  Systems,  Fiscal  Year  1979-80; 
and  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this  project  is 
hereby  determined  to  be  categorically  exempt  from  the  California  Environmental 
Quality  Act  under  Classes  1(b),  1(d)  and  2,  as  set  forth  in  the  permanent 
list  of  categorical  exemptions  adopted  by  the  City  Planning  Commission  on 
December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

ftPRi4BV9 
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at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifi- 
cations as  prepared  and  recommended  by  staff,  and  hereby  authorizes  Bid 
Call  as  follows:     Bureau  of  Light,  Heat  and  Power  Contract  No.  197, 
Maintenance  and  Repair  of  City-Owned  Street  Lighting  Systems,  Fiscal  Year 
1979-80;  and  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31, 
Section  31.22  (a)  of  the  San  Francisco  Administrative  Code,  this  project 
is  hereby  determined  to  be  categorically  exempt  from  the  California 
Environmental  Quality  Act  under  Classes  1  (b) ,  1  (d)  and  2,  as  set  forth 
in  the  permanent  list  of  categorical  exemptions  adopted  by  the  City  Planning 
Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APR      4  1979   


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 


RESOLUTION  NO- 


WHERE AS  ,  Under  Hetch  Hetchy  Contract  No.  598,  the  furnishing  and 
installing  of  emergency  exit  hatches,  and  doing  related  work  at  two  existing 
underground  substations  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  as  follows: 

Hetch  Hetchy  Contract  No.  598 
Church  Street  and  Civic  Center  Substations 
Escape  Hatches  and  Related  Work 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter  31,  Section 
31.22  (a)  of  the  San  Francisco  Administrative  Code,  this  project  is  hereby  deter- 
mined to  be  categorically  exempt  from  the  California  Environmental  Quality  Act 
under  Classes  1(b)  and  1(f),  as  set  forth  in  the  permanent  list  of  categorical 
exemptions  adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  the  Public  Utilities  Commission 
at  its  meeting  of.  

APR  a  1979 


Secretary  and  Assistant  General  Manager 


^  1 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Coininission  hereby  awards  to  Brown  Sheet 
Metal  and  Mechanical,  Inc.,  1105  West  F  Street,  Oakdale,  California,  95361 
as  the  lowest  regular  and  responsible  bidder,  Hetch  Hetchy  Contract  No. 
602,  Tunnels  and  Pipelines,  Moccasin  to  Alameda  East  Portal,  General  Repairs, 
in  the  amount  of  $50,614  Base  Bid,  and  rejects  all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  re$oliAtion  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.     APR  ^41979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


c 


CITY  AND  COUNTY  OP  SAN  FRANCISCO 


RESOLUTION  Mr>  *yS:f^O J^V-glj 


WHEREAS,  New  office  facilities  for  the  Transit  Police  are  being 
constructed  under  Contract  MR-716-R,  Turk  Street  Office  Building, 
Alterations  to  offices;  and 

WHEREAS,  Examination  of  the  existing  structure  reveals  the  need 
for  additional  support;  and 

WHEREAS,  The  Muni  Transit  Police  have  requested  that  an  additional 
burglar  alarm  be  installed;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  1  in  the  debit  amount  of  $1,439.00  to  provide  for  substitution  and 
additional  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  f''  ^ »  '^'^ 


WHEREAS,  A  radio  equipment  vault  is  being  constructed  in 
McLaren  Park  under  Contract  No.  MR-641-R;  and 

WHEREAS,  It  has  been  determined  that  electrical  modifications 
are  required  due  to  site  obstructions  and  radio  equipment  requirements; 
now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  1  in  the  amount  of  $1,050.00  to  provide  for  the  additional  electrical 
work. 


f  lierebv  certif\  that  the  foregoing  resolution  was  (^dobtedJav  the  Public  Utilities  Commission 
at  Its  meeting  of.  **  * 


Secretary  and  Assistant  General  Manager 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  V  ^  f^JL 

WHEREAS,  New  streetcar  tracks  are  being  constructed  on 
San  Jose  Avenue  under  Contract  No.  MR-657,  M  Line  Extension,  San 
Jose  Avenue  at  Interstate  280  Overpass,  Track  Construction  and 
Power  Facilities;  and 

WHEREAS,  It  has  been  determined  that  the  tie  plates  which 
will  be  used  in  the  construction  of  the  track  and  which  will  be 
furnished  by  the  Municipal  Railway  must  be  altered  in  order  to 
correctly  align  the  track;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Modification 
No.  2  in  the  debit  amount  of  $800.00  to  provide  for  the  alteration 
of  the  tie  plates. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  At      ^4  l9  /9  ^ 

al  Manager 


Secretary  and  Assistant  General  "Manage 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  All  work  under  Contract  No.  MR-647,  J-Church  Line  -  Track 
Reconstruction  and  Sewer  Reconstruction  and  Enlargement  -  Church  Street  - 
22nd  Street  to  30th  Street  was  con5)leted  on  October  20,  1978,  by  Homer  J. 
Olsen,  Inc.,  Contractor;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satisfactorily 
completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of  108  calendar 
days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  Nfodification  of  Contract 
No.  5  in  the  credit  amount  of  $15,628.43  to  adjust  the  estimated  quantities 
to  agree  with  the  actual  quantities  as  performed;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment  in  the 
amount  of  $126,807.32  in  favor  of  Homer  J.  Olsen,  Inc.,  Contractor. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APR  <C;  4:  j  J  /  Ji 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  ISIf>.  y"^— .^L.  if^c3i> 

RESOLVED,  That  this  Commission  hereby  approves  the  Traveling  Expense 
Vouchers  of:  Lee  A.  V/ashburno .  o .  <> . .  o  o .  . .  ,#788.68 

John  E.  Weigel...o..ooooo»..  ^77^.09 

to  cover  expenses  for  their  trip  to  lioston  &  Philadelphia  from  January  22  tYjcu  January 
26th  for  education  and  training  in  safety  systems  of  L.H.V.  i-iaintenance  and  Operation, 
and  to  stady  LEV  serviceability  at  Bostsn  and  production  at  Philadelphia,  respeetively ; 
and  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves  the  Traveling  Expense  voucher 
of  Guy  V/right . . .  o  ^978.52,  to  cover  expenses  for  his  trip  to  Boston  (l^iBTA)  and  Chicago 
(CTA)  from  February  28  to  March  21,  1979  to  study  KBTA  and  CTA  systems  safety,  systom 
signing  and  platform  gaps- 


tissxon 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commi 
at  its  meeting  of .  l\\  i\  ..  4  1979      ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nf>.  /^^j^UX'^'G 


RESOLVED,  That  this  Commission  does  hereby  approve  Request  for  Transfer 
of  Funds  in  the  amount  of  $10,000  or  under  and  the  requests  for  allotments  sub- 
mitted to  the  Controller  during  the  First  Quarter  1978-1979  as  per  attached 
lists . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


ON 

o 

ON 
I 

H 

U> 

VO 


I 

VD 


U>  LO 
U>  UJ 
ON  ON 

0  o 

M  »-• 

ON  ON 

1  I 

oo  00 
o  o 


UJ 

ON 

o 

M 
ON 
I 

M 
-pr 
ON 

o 


CO 

H 
VO 
I 

ro 
ro 

VO 
VO 


U)  U) 

00  00 
-<j 

0  o 

M 

vD  VO 

1  I 

CO  ro 

VO  VD 
VO  VO 


oo 
-<] 
o 

H 

VO 


o 
o 


O 


I  I 
I  I 


H3 

O 


VO 

ro 

00 


VO 
H 

00 


00  00 
ro  ro 

VJl  \J\ 
00  00 


CO 

ro 
ro 

CO 


00 

ro 

ro 

00 


CO  00 


ro  ro 

00  OO 


ro 
00 

-<i 
VO 


0 


ON 


O 


VO  ro 

U)  o 

o 

S8 


00 

vt 

ON 

o 
o 


• 

O 

• 

O 

• 

O 

• 

O 

• 

O 

O 

o 

O 

O 

o 

Ms 

H) 

fD 

H) 

0 

O 

(D 

t-3 

1-3 

H* 

O 

H- 

t3 

H- 

O 

H- 

H) 

O 

fD 

O 

cn 

O 

w 

O 

O 

W 

CO 

O 

O 

o 

P 

O 

O 

P 

M 

CO 

CO 

P 

C+- 

P 

P 

i' 

p 

H 

P 

% 

P 

VO 

H- 

• 

i' 

H 

fD 

!-• 

H 

H 

H 

--3 

O 

H 

H,  H< 

a> 

O 

ft) 

O 

00  3 

^< 

O 

o  <+ 

O 

^ 

»i 

<<! 

c+ 

«<J 

<<; 

ct- 

1 

P 

c+ 

^  «<! 

c+ 

n> 

ft) 

fO 

(D 

ft) 

M 

P 

P 

P 

P 

P- 

p 

P 

VO 

P 

O 

(D  c+ 

H« 

►1 

P- 

->J 

Pi 

13 

fD 

? 

o 

§■ 

Pi 

VO 

Pi 

CO 

a> 

H' 

M 

fD 

• 

Pi 

Pi 

H-  O 

VO 

ts 

c+ 

VO 

3 

ci- 

H« 

CO 

O 

CO 

^  o 

? 

o 

H' 

-o 

H- 

o 

CO 

fO 

fD  <! 

00 

O 

00  C5 

O 

C+ 

«+ 

fD 

H 

1 

(g 

OQ 

< 

o 

Mj  hi 

H 

p 

H 

P 

O 

VO 

VO 

c+ 

M 

O 

o 

CO  Ct- 

? 

P 

-0 

:r 

p 

& 

0) 

fD 

o 

rl  fD 

VO 

C3 

VO 

n> 

< 

p  3 

pi 

• 

O 

O 

C 

o 

fD 

CO 

n> 

• 

ft) 

3 

O 

ty 

W 

CO 

Pi 

p 

fD 

H) 

w 

CO 

^-j 

CO 

fD  C 

O 

CO 

ca 

c+ 

CO 

p 

H' 

P 

c+ 

fD 

M 

CO 

O  . 

P 

O 

fD 

O 

•g 

< 

Hj 

P 

P 

(D 

o 

o 

O 

O 

fDO  CO 

«: 

O 

P 

O 

O 

d 

i  (D 

c+ 

<; 

<^ 

fD 

P 

t-' 

Q 

fD 

CO 

CO 

fD 

VO  P 

H' 

M 

•i 

*^ 

H- 

P 

•  CW 

•i 

*^ 

p 

Pi 

•i 

O 

CT 

»-+) 

O 

fD 

fD 

O 

O 

O 

ft) 

CO 

fD 

•-»» 

•i 

H) 

1 

1 

2. 


H 

VO 

00  M 
I 

fD 


H 

-p- 

VO 

H 

-(r- 
VO 

• 

O 

o 


c+  1-3 

O  O 

o  p 

O  H 

<!  H 

fD  O 


ro  M 

o  o 
o  o 


o 
o 
o 

« 

o 
o 


fD 
O 

o 


►1 

c+ 

Hj 

fD 

fD 

3  P 

fD 

P 

O  M 

»-< 

^ 

1  ^ 

fD 

P^ 

fD 

? 

3 

M 

O 

H 

& 

fD  O 

pi  D* 
P 

in 

o' 
H 

M,  CO 

P 

O  fD 

pi 

3 

»i 

CO 

<r»- 

O 

O 

fD 

Kij  hi 

M) 

fD 

CO 

H-  Cb 

O 

CO  fD 

c+ 

O  »1 

P  CO 

fD 

»i 

p 

CO 

ct 

■§ 

Hi 

(D  p 
P  C+ 

9 

€ 

fD 

P 

<+ 

fP 

•i 

o 
o 
o 


o 
p 


o 

ct 

p 
p 

p 

H' 

C+- 
H' 

o 
p 


Pi 

CO 

o 
o 

< 

fD 


OO 
O 

o 
o 
o 


c+ 
O 
B 

fD 
Cl- 
fD 

> 
CO 

CO 
O 
o 

H* 
P 

ct 

fD 
CO 


>-3 
O 

P 


O 
I 

8 

O 


O 
ct 

? 

3 
Pi 
CO 

ct 
O 

O 
O 
< 
fD 
H 

O 
O 
3 
ct 

P 
O 
ct 

ct 
O 


CO 


o  yjy 
ro  o 

\  XT- 

O  (J^ 
I 


O 


8 


o 

O 


ro  u> 
O  VJI 


ro 
o 
I 

o 

O 
H 


O 


U1 


-3 


VO 

vO 


ro  u> 

O  VJI 

ro  o 

O 

O 
ON 

O 
H 


O 


O 


VO 

ro 

CO 


VO 

ro 

ON 

cx> 


VO 

ro 

ON 

oo 


VO 
H 

ON 

CD 


VO 

00 


VO 


00 


1-9  1-3  f 
t?j  CO  H 
W  ^  O 


ro 


■©9- 


ro 
o 

o 
o 
o 

• 

o 
o 


ro  ro 
Q  Q 


8 


o 
o 


ro 
o 
\# 

o 
o 
o 

• 

o 
o 


ro 

00 
ON 


o 
o 
>* 

8 

O 


o 
o 
o 

• 

o 
o 


P  O 

ONO 

a-  o 

U) 

Cl. 

O  P 

0  H 

•  H 

O  H 

n>  H 

H 

ct-  H 

(T>  O 

O 

O 

ci- 

c+ 

O  c+ 

ma 
E 

? 

Pi 

H«  CO 

CO 

«^ 

H*  H' 

H) 

Pi'P 

M  P 

O 

H-  H" 

H* 

H 

C+  W 

O  S 

P  P 

K<  P 

$ 

O 

« °- 

O 

"^^ 

H 

Pi 

ta 

ro 

CL 

TO  O 

(D  CO 

• 

a>  o 
p 

CO  p 


O 


p 
p 

.  C*- 
H- 

O 
C3 
P 


3 

P- 

CO 

M) 
O 
•i 


o 

1^ 

O 

O 

C_u 

(D 

p 

P 

O 

H 

c+ 

H" 

c+ 

H 

(D 

H" 

O 

O 

O 

o 

P 

O 

Mj 

p 

P 

<+ 

O 

rt- 

CD 

i- 

n 

o 

^ 

Pi 

C_J. 

CO 

o 

P 

c+ 

H 

CO 

O 

CO 

• 

P 

P 

n) 

o 

P- 

H 

CO 

d 

d- 

p. 

H« 

OQ 

fO 

0) 

CO 

»-»• 

• 

n 

m 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.'^'  >>>^v'*-^^  ^1  ^  i 


RESOLVED,  That  this  Commission  does  hereby  approve  Request  for  Transfer 
of  Funds  in  the  amount  of  $10,000  or  under  and  the  Requests  for  Allotments  sub- 
mitted to  the  Controller  during  the  Second  Quarter  I978-I979  as  per  attached 
lists . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  A  i  i\  . ,       j  j  /  9 


 IV:^   ,  ^ 

Secretary  and  Assistant  General  Manager 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>   .<;  ■'  --^ 


WHEREAS,  The  Transit  Improvement  Program,  under  Contract  No.  MR-660, 
plans  to  furnish  and  install  an  agent's  booth  and  related  systems  and  to  install 
a  fare  collection  system  in  the  Muni  Metro  subway  stations;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined  that  this  pro- 
ject is  categorically  exempt  from  the  provisions  of  the  Califejrnia  Environmental 
Quality  Act  (CEQA) ,  and  the  State  Guidelines  as  a  Class  (la),  (b) ,  Section  15101 
project;  and 

WHEREAS,  Plans,  specifications  and  the  Engineer's  Cost  Estimate  for 
Contract  No.  MR-660  have  been  prepared  and  are  herewith  submitted  to  this  Com- 
mission for  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans,  specifica- 
tions; and  Engineer's  Cost  Estimate  as  prepared  and  recommended  by  the  staff;  and, 
be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Transit  Improve- 
ment Program  to  advertise  for  bids  to  perform  the  work  in  Contract  No.  MR-660; 
and,  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.  S.  Department  of  Transporta- 
tion; and,  be  it  further 

RESOLVED,  That  subject  to  said  concurrence,  the  General  Manager  of 
Public  Utilities  is  authorized  to  award  Contract  No.  MR-660  to  the  lowest  re- 
sponsive bidder,  provided  that  the  bid  price  of  said  low  bidder  is  not  more 
than  ten  (10)  percent  in  excess  of  said  Engineer's  Cost  Estimate, 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PuhUc  Utilities  Commission 
its  meeting  of.  

APR '2  4 1979 


Secretary  and  Assistant  General  TAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  the  Muni  Metro  Task  Force  is  assembling  data 
defining  the  work  that  must  be  done  to  enable  optimum  start-up 
of  the  Muni  Metro  System,  and 

WHEREAS,  it  is  now  important  that  this  data  be  integrated 
into  control  documents  that  will  govern  implementation, costs  and 
responsibility,  and 

WHEREAS,  O'Brien-Kreitzberg  &  Assoc.,  Inc.  have  been  selected 
as  consultants  with  particular  expertise  in  construction  and 
project  management,  and 

WHEREAS,  funds  to  cover  the  costs  of  the  work  to  be  performed 
by  the  consultant  are  available  under  a  Federal  grant,  now, 
therefore,  be  it 

RESOLVED,  that  the  Commission  approves  the  proposed  contract. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted^hy  the  Public  UtiHtiet  Commission 
at  its  meeting  of  fiF  R  l.  4  1979    __  ^ 

Selrllr^'kix^  Assistant  GentraY  M^ii^gtfr 


